AGENDA

REGULAR MEETINGS
OF THE
SANTA FE SPRINGS
PUBLIC FINANCING AUTHORITY
WATER UTILITY AUTHORITY
HOUSING SUCCESSOR
SUCCESSOR AGENCY
AND CITY COUNCIL

June 27, 2019
6:00 P.M.

Council Chambers
11710 Telegraph Road
Santa Fe Springs, CA 90670

John Mora, Council Member
Annette Rodriguez, Council Member
Joe Angel Zamora, Council Member

William K. Rounds, Mayor Pro Tem
Juanita Trujillo, Mayor

Public Comment: The public is encouraged to
address City Council on any matter listed on the
agenda or on any other matter within its
Jjurisdiction. If you wish to address the City Council,
please complete the card that is provided at the
rear entrance to the Council Chambers and hand
the card to the City Clerk or a member of staff. City
Council will hear public comment on items listed
on the agenda during discussion of the matter and
prior to a vote. City Council will hear public
comment on matters not listed on the agenda
during the Oral Communications period.

Pursuant to provisions of the Brown Act, no action
may be taken on a matter unless it is listed on the
agenda, or unless certain emergency or special
circumstances exist. The City Council may direct
staff to investigate and/or schedule certain matters
for consideration at a future City Council meeting.

Americans with Disabilities Act: In compliance

with the ADA, if you need special assistance to
participate in a City meeting or other services
offered by this City, please contact the City Clerk’s
Office. Notification of at least 48 hours prior to the
meeting or time when services are needed will
assist the City staff in assuring that reasonable
arrangements can be made fo provide accessibility
to the meeting or service.

Please Note: Staff reports, and supplemental
attachments, are available for inspection at the
office of the City Clerk, City Hall, 11710 E.
Telegraph Road during regular business hours 7:30
a.m. — 5:30 p.m., Monday — Thursday and every
other Friday. Telephone (662) 868-0511.



| CONSENT AGENDA

' CONSENT AGENDA

City of Santa Fe Springs
Regular Meetings June 27, 2019

CALL TO ORDER

ROLL CALL

John Mora, Councilmember
Annette Rodriguez, Councilmember
Joe Angel Zamora, Councilmember
William K. Rounds, Mayor Pro Tem
Juanita Trujillo, Mayor

- PUBLIC FINANCING AUTHORITY .

Consent Agenda items are considered routine matters which may be enacted by one motion and vote.
Any item may be removed from the Consent Agenda and considered separately by the Public
Financing Authority.

a. Minutes of the May 23, 2019 Public Financing Authority (City Clerk)
Recommendation:
» Approve the minutes as submitted.

b. Monthly Report on the Status of Debt Instruments Issued through the City of Santa
Fe Springs Public Financing Authority (PFA) (Finance)
Recommendation:
¢ Receive and file the report.

| WATERUTILITY AUTHORITY

Consent Agenda items are considered routine matters which may be enacted by one motion and vofte.
Any item may be removed from the Consent Agenda and considered separately by the Water Utility
Authority.

a. Minutes of the May 23, 2019 Water Utility Authority (City Clerk)
Recommendation:
¢ Approve the minutes as submitted.

b. Monthly Report on the Status of Debt Instruments Issued through the City of Santa
Fe Springs Water Utility Authority (WUA) (Finance)
Recommendation:
¢ Receive and file the report.

c. Status Update of Water-Related Capital Improvement Projects (Public Works)
Recommendation:
s Receive and file the report.
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City of Santa Fe Springs
Regular Meetings June 27, 2019

CONSENT AGENDA
Consent Agenda items are considered routine matters which may be enacted by one motion and vote.

Any item may be removed from the Consent Agenda and considered separately by the Housing
Successor.

Minutes of the May 23, 2019 Housing Successor (City Clerk)
Recommendation:

» Approve the minutes as submitted.

SUCCESSOR AGENCY

CONSENT AGENDA
Consent Agenda items are considered routine matters which may be enacted by one motion and vote.
Any item may be removed from the Consent Agenda and considered separately by the Successor
Agency.

Minutes of the May 23, 2019 Successor Agency (City Clerk)
Recommendation:

e Approve the minutes as submitted.

CONSENT AGENDA
Consent Agenda items are considered routine matters which may be enacted by one motion and vote.
Any item may be removed from the Consent Agenda and considered separately by the City Council.

Minutes of the May 23, 2019 Regular City Council Meetings (City Clerk)
Recommendation:

+ Approve the minutes as submitted.

NEW BUSINESS
Adoption of City’s Fiscal Year 2019-20 Budget and Related ltems (Finance)
Recommendation:
+ Adopt the fiscal year (“FY”) 2019-20 City Budget as proposed, including the
actions as set forth herein.

Adoption of the City's Fiscal Year 2019-20 Investment Policy (Finance)
Recommendation:

¢ Adopt the Investment Policy for Fiscal Year 2019-20.

Approve an Independent Audit Services Agreement with Lance, Soll, & Lunghard, LLP
for Fiscal Year 2018-19 (Finance)
Recommendation:
e Authorize the Mayor to execute a professional services agreement with the
firm of Lance, Soli & Lunghard, LLP (“LSL") to perform the City’'s annual
independent financial audit for Fiscal Year 2018-19.

3




11.

12,

13.

14.

15.

City of Santa Fe Springs
Regular Meetings June 27, 2019

First Amendment to the City Manager Employment Adreement (City Attorney)
Recommendation:
e Authorize the Mayor to execute the First Amendment to the City Manager's
Employment Agreement which revises several of the terms of the
aforementioned employment agreement.

Resolution No. 9640 — Adoption of Annual Appropriation (GANN) Limit for Fiscal Year
2019-20 (Finance)
Recommendation:
e Adopt Resolution No. 9640 setting the appropriation limit for Fiscal Year
2019-20.

Resolution No. 9635 — Authorizing the City Manager to Execute a Restricted Grant
Agreement for Transportation Planning Grant Program Funding, and Amendments
thereto, with the California Department of Transportation for the City of Santa Fe Springs’
Targeted General Plan/Zoning Update
Recommendation:
¢ Adopt Resolution No. 9635; and
« Authorize the City Manager to Execute a Restricted Grant Agreement for
Transportation Planning Grant Funding, and Amendments thereto, with the
California Department of Transportation for the City of Santa Fe Springs’
Targeted General Plan/Zoning Update.

Resolution Nos. 9636 and 9637 — Approval of Engineer’s Report (Fiscal Year 2019/20) in
Conjunction with Annual Levy of Assessment for Heritage Springs Assessment District
No, 2001 — 1 (Hawkins Street and Palm Drive) (Public Works)

Recommendation:

e Adopt Resolution 9636, approving the Engineer's Report (FY 2019/20) in
conjunction with the annual levy of assessments for the Heritage Springs
Assessment District No. 2001-01; and

» Adopt Resolution No. 9637, declaring the City of Santa Fe Springs’ intention
to provide for an annual levy and collection of assessments for Heritage
Springs Assessment District No. 2001-01, and setting the public hearing for
the Council meeting of July 25, 2019.

Resolution Nos. 9638 and 9639 — Approval of Engineer's Report (Fiscal Year 2019/20) in
Conjunction with Annual Levy of Assessments for Street Lighting District No. 1 (Public

Works)

Recommendation:
« Adopt Resolution No. 9638, approving the Engineer's Report (FY 2019/20) in
conjunction with the annual levy of assessments for Street Lighting District
No. 1; and
¢ Adopt Resolution No, 9639, declaring the City of Santa Fe Springs’ intention
to provide for an annual levy and collection of assessments for Lighting
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16.

17.

18.

19.
20.

21.

22.

23.

24,

City of Santa Fe Springs
Regular Meetings June 27, 2019

District No. 1, and setting the public hearing for the Council meeting of July
25,2019,

Interstate 5 Freeway Widening/Florence Avenue Segment First Amendment with the
State Department of Transportation (Public Works)
Recommendation:
o Approve the First Amendment to Utility Agreement No. 7UA-13073 with the
State Depariment of Transportation; and
¢ Authorize the Director of Public Works {o execute the First Amendment.

Request for Approval of Recyclable Materials Dealer Permits, Fiscal Year 2019-20 (City
Manager)
Recommendation:
o Approve the issuance of Recyclable Materials Dealer Permits for the attached
list of applicants (Exhibit A), subject to the conditions of approval as contained
within Chapter 50 of the City Ordinance.

Approval of the Agreements Between the City of Santa Fe Springs and the City of Santa
Fe Springs General City Employees Association (SFSCEA) and the City of Santa Fe
Springs Executive, Management & Confidential Association (SFSEMCA) (Finance)
Recommendation:
s Approve the FY 2019-20 labor agreements with SFSCEA; and
» Approve the FY 2019-20 Memorandum of Understanding with the SFSCEA.

Items 19 - 28 will occur in the 7:00 p.m. hout
S R phEe e

PLEDGE OF ALLEGIANCE

INTRODUCTIONS
e Representatives from the Chamber of Commerce

ANNOUNCEMENTS
CITY MANAGER’S AND EXECUTIVE TEAM REPORTS

PRESENTATIONS

a. Presentation to Milestone Event Celebrant

b. Chamber of Commerce Youth Enrichment Fund Destiny Scholarship/Powell Grant
Recipients

¢. Recognition of Santa Fe Springs students who graduated from the Tri-Cities ROP
Administration of Justice Academy

d. Proclaiming Month of July 2019 as Parks and Recreation Month: Game On! In Santa
Fe Springs

e. Presentation - Relay for Life




25.

26.

27,

28.

City of Santa Fe Springs
Regular Meetings June 27, 2019

APPOINTMENTS TO BOARDS, COMMITTEES, COMMISSIONS
a. Advisory Committee Appointments

ORAL COMMUNICATIONS
a. Follow-up Public Comments

Staff will provide an update on any comments or concerns brought forward to the City Council at a
previous meeting during oral communications

b. New Public Comments
This part of the meeting is for the public to speak about anything within the City’s jurisdiction. The Brown
Act does not allow the Council to take action on items not on the agenda, but City staff may provide an
update on the following meeting.

COUNCIL COMMENTS

ADJOURNMENT

I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing
agenda was posted at the following locations; Santa Fe Springs City Hall, 11710 Telegraph Road;
Santa Fe Springs City Library, 11700 Telegraph Road; and the Town Center Plaza (Kiosk), 11740
Telegraph Road, not less than 72 hours prior to the meeting.

44 “’f“:@ a June 21, 2019

Janet Martinez, CMC Date
City Clerk
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ITEM NO. 3B

City of Santa Fe Springs

Public Financing Authority Meeting June 27, 2019

~ CONSENT CALENDAR

Monthly Report on the Status of Debt Instruments Issued through the City of Santa Fe
Springs Public Financing Authority (PFA)

RECOMMENDATION
Receive and file the report.

BACKGROUND

The Santa Fe Springs Public Financing Authority (PFA) is a City entity that has periodically
issued debt for the benefit of the Santa Fe Springs community. The following is a brief
status report on the debt instruments currently outstanding that were issued through the

PFA.

Consolidated Redevelopment Project 2006-A Tax Allocation Bonds

Financing proceeds available for appropriation at 5/31/19 None
Outstanding principal at 5/31/19 $38,668,258

Bond Repayment

The former Community Development Commission (CDC) issued a number of tax allocation
bonds before it was dissolved by State law effective February 1, 2012 which are
administered by the City acting as Successor Agency under the oversight of the appointed
Oversight Board. The Successor Agency no longer receives tax increment. Instead,
distributions from the Redevelopment Property Tax Trust Fund (RPTTF) are received
based on approved obligations. It is anticipated that sufficient allocations from the RPTTF
will continue to be made to the Successor Agency to meet ongoing debt service
obligations.

Unspent Bond Proceeds

Under an approved Bond Expenditure Agreement, unspent bond proceeds of the former
CDC in the amount of approximately $19 million were transferred to the City in July 2014.
The funds are to be spent in accordance with the original bond documents. The unspent
proceeds continue to be a source of funding within the City’s capital improvement program
(CIP).

2016 Bond Refunding

In July 2016 the Successor Agency issued its 2016 Tax Allocation Refunding Bonds, which
paid off several bond issuances of the former CDC. The bonds were originally issued
through the Public Financing Authority and included the 2001 Series A, 2002 Series A,
2003 Series A, the current interest portion of the 2006 Series A, and 2006 Series B bond
issuances.

Report Submitted By: Travis Hickey Date of Report: June 20, 2019
Finance and Administrative Services
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2017 Bond Refunding

In December 2017 the Successor Agency issued its 2017 Tax Allocation Refunding Bonds,
which paid off the 2007 Tax Allocation Bonds of the former CDC. The 2007 Bonds were
originally issued through the Public Financing Authority.

%/%Q/

Raymond R. Cruz
City Manager/Executive Director

Report Submitted By: Travis Hickey Date of Report: June 20, 2019
Finance and Administrative Services
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City of Santa Fe Springs ITEMNO. 48

Water Utility Authority Meeting June 27, 2019

CONSENT CALENDAR
Monthly Report on the Status of Debt Instruments Issued through the City of Santa Fe
Springs Water Utility Authority (WUA)

RECOMMENDATION
Receive and file the report.

BACKGROUND

The Santa Fe Springs Water Utility Authority (WUA) is a City entity that has issued debt
for the benefit of the Santa Fe Springs community. The following is a brief status report
on the debt instruments currently outstanding that were issued through the WUA.

Water Revenue Bonds, 2013

Financing proceeds available for appropriation at 5/31/19 None
Outstanding principal at 5/31/19 $6,890,000
Water Revenue Bonds, 2018

Financing proceeds available for appropriation at 5/31/19 None
Outstanding principal at 5/31/19 $1,425,000

In May 2013 the Water Utility Authority issued the 2013 Water Revenue Bonds in the
amount of $6,890,000. The bonds refunded the existing 2003 Water Revenue Bonds
(issued through the Public Financing Authority) and provided additional funds for water
improvement projects in the amount of $2,134,339. The funds were restricted for use on
water system improvements. In August 2013 the Water Utility Authority Board appropriated
the proceeds for the Equipping Water Well No. 12 Project and all proceeds were since
used on this project.

In January 2018 the Water Utility Authority issued the 2018 Water Revenue Bonds in the
amount of $1,800,000. The bonds refunded the existing 2005 Water Revenue Bonds
(issued through the Public Financing Authority). No additional funds were raised through
the issuance of the 2018 Water Revenue Bonds.

The City budget includes sufficient appropriations and adequate revenues are expected to
be collected to meet the debt service obligations associated with the 2013 and 2018 Water
Revenue Bonds.

Report Submitted By: Travis Hickey Date of Report: June 20, 2019
Finance and Administrative Services
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The WUA was formed in June of 2009. Water revenue bonds issued prior to this date
were issued through the City of Santa Fe Springs Public Financing Authority.

R gl

Raymond R. Cruz
City Manager/Executive Director

Report Submitted By: Travis Hickey Date of Report: June 20, 2019
Finance and Administrative Services




ITEM NO. 4C

Water Utility Authority Meeting June 27, 2019

CONSENT AGENDA
Status Update of Water-Related Capital Improvement Projects

RECOMMENDATION
That the Water Utility Authority receive and file the report.

BACKGROUND
This report is for informational purposes only. The following is a listing of current
active water projects.

Water Well No. 12 — Packer Testing and Installation

The Water Utility Authority (WUA), at their March 28, 2019, meeting, awarded a
contract to Best Drilling and Pump, Inc. (Best Drilling) from Colton, California in the
amount of $452,000 for the Water Well No. 12 Packer Testing project.

Construction began on May 7, 2019. A video of the well was taken prior to the
removal of the well pump and motor. The well was brushed clean, and the
Contractor started test pumping and taking water samples. The Contractor is
anticipating the test pumping and sampling to be completed by the end of July
2019, and the entire project is expected to be complete by the end of August 2019.

FISCAL IMPACT
Water Well No. 12 Packer Testing and Installation is fully funded from the Water
CIP Fund.

INFRASTRUCTURE IMPACT
The production of quality water from Water Well No. 12 will provide a cost-effective
option which is imperative to meeting the City’s water needs.

1l

Raymond R. Cruz
Executive Director

Attachments:
None

Report Submitted By: Noe Negrete 7(7_/ Date of Report: June 19, 2019
Director of Public Works
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ITEM NO. 7

City Council Meeting June 27, 2019

CONSENT AGENDA
Minutes of the May 23, 2019 Reqular City Council Meetings

RECONMMENDATION
Staff recommends that the City Council:
e Approve the minutes as submitted.

BACKGROUND
Staff has prepared minutes for the following meetings:
e May 23, 2019

Staff hereby submits the minutes for Council’s approval.

Y A

Raymond R. Cruz
City Manager

Attachment:
1. Minutes for May 23, 2019

Report Submitted By: Janet Martinez, City Clerk Date of Report: June 19, 2019
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MINUTES OF THE MEETINGS OF THE
CITY COUNCIL

May 23, 2019

CALL TO ORDER
Mayor Trujillo called the meeting to order at 6:00 p.m.

ROLL CALL
Members present: Councilmembers/Directors: Mora, Rodriguez, Zamora and
Mayor/Chair Trujillo.

Members absent: Mayor Pro Tem/Vice Chair Rounds

Janet Martinez, City Clerk announced that the Members of the Public Financing Authority
and Water Utility Authority receive $150 for their attendance at meetings.

PUBLIC FINANCING AUTHORITY

CONSENT AGENDA

Approval of Minutes

a. Minutes of the April 23, 2019 Public Financing Authority Meeting
Recommendation: That the Public Financing Authority approve the minutes as
submitted.

Monthly Reports

b. Monthly Report on the Status of Debt Instruments Issued through the City of Santa
Fe Springs Public Financing Authority (PFA)
Recommendation: That the Public Financing Authority receive and file the report.

It was moved by Council Member Zamora, seconded by Council Member
Rodriguez, approving ltem No. 3A, and 3B, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

WATER UTILITY AUTHORITY

CONSENT AGENDA

Approval of Minutes
a. Minutes of the April 23, 2019 Water Utility Authority Meeting
Recommendation: That the Water Utility Authority:
e Approve the minutes as submitted.

Monthly Reports



Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authority,
Successor Agency and City Council Meetings

5.

6.

7.

b. Monthiy Report on the Status of Debt Instruments Issued through the City of Santa
Fe Springs Water Utility Authority (WUA)
Recommendation: That the Water Utility Authority:
s Receive and file the report.

c. Status Update of Water-Related Capital Improvement Projects
Recommendation: That the Water Utility Authority:
¢ Receive and file the report.

It was moved by Council Member Mora, seconded by Council Member Rodriguez,
approving ltem No. 4A, 4B, & 4C, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

... HOUSING SUCCESSOR
CONSENT AGENDA |
Minutes of the April 23, 2019 Housing Successor

Recommendation: That the Housing Successor:
¢ Approve the minutes as submitted.

It was moved by Council Member Rodriguez, seconded by Council Member
Zamora, approving the minutes as submitted, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

Ea © SUCCESSORAGENCY = =
CONSENTAGENDA | o

Minutes of the April 23, 2019 Successor Agency
Recommendation: That the Successor Agency:
s Approve the minutes as submitted.

It was moved by Council Member Zamora, seconded by Council Member Mora,
approving the minutes as submitted, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

NEW BUSINESS
Third Amendment to Purchase and Sale Agreement with PPF Industrial, L1.C for

properties located on the southeast corner of Bloomfield and Telegraph Road and
north side of Telegraph Road east of Bloomfield, and Fourth amendments to
Settlement Agreement and Property Disposition Agreement between the Successor

Page 2




Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authority,
Successor Agency and City Council Meetings

8.

Agency, McGranahan Carlson and Company, and Breitburn Energy Company
Recommendation:

» Approve the Third Amendment to the Purchase and Sale Agresment with
PPF Industrial, LLC for two (2) properties located on the southeast corner
of Bloomfield and Telegraph Road and on the north side of Telegraph Road
to the east of Bloomfield;

« Approve the Fourth Amendment to the Settlement Agreement between the
McGranahan and Carlson, SFSA, Breitburn and the Successor Agency;,
and

e Approve the Fourth Amendment to the Property Disposition
Agreement between the Successor Agency to the City of Santa Fe Springs
Redevelopment Agency, McGranahan and Carlson, and Breitburn.

It was moved by Council Member Rodriguez, seconded by Council Member
Zamora, to approve the third amendment to the purchase and sale agreement with
PPF Industrial, LLC for two (2) properties located on the southeast corner of
Bloomfield and Telegraph Road and on the north side of Telegraph Road to the
east of Bloomfield; approve the fourth amendment to the Settlement agreement
between the McGranaham and Carlson, SFSA, Breitburn and the Succesor
Agency; and approve the fourth amendment to the property disposition
amendment between the Successor Agency to the City of Santa Fe Springs
Redevelopment Agency, McGranahan and Carlson, and Breitburn, by the
following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

CONSENT AGENDA _
Consent Agenda items are considered routine matters which may be enacted by one motion and vote.
Any item may be removed from the Consent Agenda and considered separately by the City Council.

a. Minutes of the April 23, 2019 Regular City Council Meetings
Recommendation: That the City Council:
¢ Approve the minutes as submitted.

b. General Motion to Waive Full Reading and Approve Ordinance by Title Only
Pursuant to California Government Code Section 36834
Recommendation: That the City Council:
+ Receive and file the report.

¢. Municipal Services Yard Underground Waste Oil Tank Removal — Final Payment
Recommendation:
e Approve the Final Payment (less 5% Retention) to OFRS, Inc. of Signal Hill,
California in the amount of $15,887.00.

It was moved by Council Member Zamora, seconded by Council Member Mora,
Page 3




Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authority,
Successor Agency and City Council Meetings

items 8a through 8c, by the following vote:
Ayes: Mora, Rodriguez, Zamora, Trujillo
Nayes: None

Absent: Rounds

NEW BUSINESS
9. Consideration of New Ground Lease Agreement Between the City of Santa Fe Springs
(Landlord) and the United States Postal Services (Tenant) for the real property located at
11760 Telegraph Road, Santa Fe Springs, California 90670
Recommendation:
« Approve the New Ground Lease Agreement between the City of Santa Fe
Springs (Landlord) and the United States Postal Services (Tenant) for the real
property at 11760 Telegraph Road, Santa Fe Springs, California 90670; and
e Authorize the Mayor or designee to execute the New Ground lease
Agreement between the City of Santa Fe Springs (Landlord) and the United
States Postal Services (Tenant), for real property at 11760 Telegraph Road,
Santa Fe Springs, California 90670.

It was moved by Council Member Zamora, seconded by Council Member
Rodriguez, to approve the New Ground Lease Agreement between the City of
Santa Fe Springs (L.andlord) and the United States Postal Services (Tenant) for
the real property at 11760 Telegraph Road, Santa Fe Springs, California 90670,
and authorize the Mayor or designee to execute the New Ground Lease
Agreement between the City of Santa Fe Springs (Landlord) and the United States
Postal Services (Tenant) , for real property at 11760 Telegraph Road, Santa Fe
Springs, California 90670, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Truijillo

Nayes: None

Absent: Rounds

10. Amendment Number One to Lease Agreement between the City of Santa Fe Springs and
The Whole Child (TWC) for use of modular building located at the Gus Velasco
Neighborhood Center

Recommendation:

o Approve Amendment Number One to Lease Agreement between the City of
Santa Fe Springs and The Whole Child to extend the lease term by one year
and to adjust the monthly rent for use of the modular building located at the
Gus Velasco Neighborhood Center.

It was moved by Council Member Zamora, seconded by Council Member Mora,
approving the amendment number one to lease agreement between the City of
Santa Fe Springs and the Whole Child to extend the lease term by one year and
to adjust the monthly rent for use of the modular building located at Gus Velasco
Neighborhood Center, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Truijillo

Nayes: None

Absent: Rounds

Page 4




Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authotity,
Successor Agency and City Council Meetings

11.  Approval of Parcel Map No. 78240 — for 11201-11313 Carmenita Road
Recommendation:
« Approve Parcel Map No. 78240,
o Find that Parcel Map No. 78240 together with the provisions for its design
and improvement, is consistent with the City's General Plans; and
« Authorize the City Engineer and City Clerk to sign Parcel Map No. 78240.

it was moved by Council Member Mora, seconded by Council Member Rodriguez,
to approve Parcel Map No. 78240; find that Parcel Map No. 78240 together with
the provisions for its design and improvement is consistent with the City's General
Plans; and authorize the City Engineer and City Clerk to sign Parcel Map No.
78240, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujilio

Nayes: None

Absent: Rounds

12.  Slauson Avenue Overpass — Approval of Agreement with the County of Los Angeles

Recommendation:
« Approve the Agreement with the County of Los Angeles for the construction
and maintenance of the Slauson Avenue Overpass; and

+ Authorize the Mayor to execute the Agreement.

It was moved by Council Member Rodriguez, seconded by Council Member
Zamora, to approve the agreement with the County of Los Angeles for the
construction and maintenance of the Slauson Avenue Overpass; and authorize the
Mayor to execute the agreement, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

13. Renewal of Underground Facilities License for Phibro-Tech, Inc.

Recommendation:
o Renew the Underground Facilities License for Phibro-Tech, Inc. to operate a

pressurized sewer line along Burke Street east of Dice Road.

it was moved by Council Member Mora, seconded by Council Member Zamora, to
renew the Underground Facilities License for Phibro-Tech, Inc. to operate a
pressurized sewer line along Burke Street east of Dice Road, by the following vote:
Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

14. Assessor's Parcel Number; 8007-001-909 — Purchase and Sale Agreement

Recommendation:
o Approve the Purchase and Sale Agreement to sell Assessor’ Parcel Number:

8007-001-909 to Mr. and Mrs. Rosalez for the sale price of $256,000; and

Page 5




Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authority,
Successor Agency and City Council Meetings

15.

16.

17.

» Authorize the Mayor to execute the Purchase and Sale Agreement and Grant
Deed.

it was moved by Council Member Zamora, seconded by Council Member Mora, to
approve the purchase and sale agreement to sell Assessor's Parcel Number:
8007-001-909 to Mr. and Mrs. Rosalez for the sale price of $256,000; and
authorize the Mayor to execute the Purchase and Sale Agreement and Grant
Deed, by the following vote:

Ayes: Mora, Rodriguez, Zamora, Trujillo

Nayes: None

Absent: Rounds

Award of contract to Revenue & Cost Specialists, LLC to prepare a Cost Allocation Plan

and User Fee Study

Recommendation:
¢« Award a contract to Revenue & Cost Specialists, LLC to prepare a Cost
Allocation Plan and User Fee Study with a total not to exceed cost of $32,500.
¢ Authorize the Mayor or designee to execute the contract to provide the

services.

it was moved by Council Member Rodriguez, seconded by Council Member
Zamora, to award a contract to Revenue & Cost Specialists, LLC to prepare Cost
Allocation Plan and User Fee Study with a total not to exceed cost of $32,500; and
authorize the Mayor or designee to execute the contract to provide the services,
by the following vote:

Ayes: Mora, Rodriguez, Zamora, Truijillo

Nayes: None

Absent: Rounds

Request for Qut-of-State Travel to attend the 2019 NEOGOV Connect Conference (User

Conference)

Recommendation:
« Approve out-of-state travel for the Human Resources Analyst to attend the

2019 NEOGOQV Connect Conference in Las Vegas, NV.

It was moved by Council Member Zamora, seconded by Council Member
Rodriguez, to approve out-of-state travel for the Human Resources Analyst to
attend the 2019 NEOGQV Connect Conference in Las Vegas, NV, by the following
vote:

Ayes: Mora, Rodriguez, Zamora, Trujilio

Nayes: None

Absent: Rounds

CLOSED SESSION
CONFERENCE WITH LABOR NEGOTIATORS

(Pursuant to California Government Code Section 54957.6)
Unrepresented Employee: City Manager

Page 6




Minutes of the May 23, 2019 Public Finance Authority, Water Utility Authority, Housing Authority,
Successor Agency and City Council Meetings

CLOSED SESSION

18. CONFERENCES WITH LABOR NEGOTIATORS
(Pursuant to California Government Code Section 54957.6)
Agency Designated Representatives: City Manager, Director of Finance, Human
Resources Manager, City Attorney
Employee Organizations: Santa Fe Springs City Employees’ Association and Santa Fe
Springs Firefighters’ Association

CLOSED SESSION

19. CONFERENCES WITH LABOR NEGOTIATORS
(Pursuant to California Government Code Section 54957.6)
Agency Designated Representatives: City Manager, City Attorney, Labor Negotiator
Employee Organization: Santa Fe Springs Executive, Management and Confidential
Employees’ Association

Mayor Trujillo recessed the meetings at 6:06 p.m.

Mayor Trujillo convened the meeting at 7:06 p.m.

City Attorney, Ivy M. Tsai provided a brief report on the closed session items; there was no action
taken.

20. INVOCATION
Invocation was led by Council Member Mora.

21. PLEDGE OF ALLEGIANCE
Youth Leadership Advisory Committee led the Pledge of Allegiance.

22. INTRODUCTIONS
» Representatives from the Chamber of Commerce: Chamber CEO, Kathie Fink.

23. ANNOUNCEMENTS
The Youth Leadership Committee Members made the following announcements:
¢ Pop-Trivia Showdown, Friday, May 24, 2019 at 3:30PM
e Children's Day, Saturday, June 1, 2019 at 12PM
e Get Acquainted at the Parks, Thursday, June 13, 2019 at 5:00PM

24, CITY MANAGER AND EXECUTIVE TEAM REPORTS
« City Manager, Raymond Cruz, spoke about meeting with the Finance Department the
past few weeks, along with all five (5) Council Members to discuss the city budget. He

added that he plans to have the budget listed on the agenda for June 2019. He also
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25.

spoke about having the honor of being one of the Santa Fe Springs High School senior
project judges.

Assistant Municipal Services Manager, Heleo Espinoza, spoke about celebrating last
week’s National Public Works event in conjunction with the Arbor Tree Celebration at
St. Pius School.

Planning Director, Wayne Morrell spoke about Craft Ramen Hiro Nori that will be
coming soon to the City. In addition, spoke about another area, formerly known as the
“Big Lots” site, which will be replaced by Planet Fitness. He spoke about the Rite Aid
at the market place, the area available for another potential business. Lastly, he spoke
about ReCON, the largest global retail real estate convention that is 3 days long and
held in Las Vegas, NV. It gives the opportunity for many municipalities to attend and
promote their city in order to bring in new businesses. He noted this is the second year
Santa Fe Springs had a booth, which was successful last year as they brought in
Jersey Mike's and Sonic Restaurants.

Director of Police Services, Dino Torres spoke about 1) Members of the public safety
will be participating in the Special Olympics Torch run on June 6 at 4:30 pm.; 2) Police
Services Block Party that will be held Saturday June 8% from 12PM to 2PM at
Lakeview Park; and 3) Provided an updated report on the crime calls for the
Promenade Plaza.

Fire Chief Brent Hayward spoke about 1) MDA “Fill the Boot” 2019 campaign, which
raised a total of $22,205; 2) Alisa Ann Ruch Burn Foundation Relay which raised a
total of $40,100, where there were 21 different agencies present, including Santa Fe
Springs very own Mayor Trujillo; and 3) Spoke about the recent animal rescues.
Director of Finance Services, Travis Hickey spoke about working on the budget and
thanked his colleagues and Council for their assistance. He noted that Lana Dich,
Account Manager spoke about attending a training held in Los Angeles; noted there
are 20,000 people that attended this event.

Director of Community Services, Maricela Balderas spoke about 1) Summer movies
and concert series which will start on June 7" and will alternate between concert and
movies; 2) Noted summer is kicking off starting Monday, June 10%; 3) Parks and Rec
will have their annual training on June 7 that will have some ice breakers which will
be mandatory training for all Parks and Recreation staff, includes summer hires.

PRESENTATIONS

a. Introduction of New Santa Fe Springs Department of Fire-Rescue Firefighter
Candidates

b. Proclaiming May 19-25, 2019 as “National Public Works Week”

¢. Recognition of Santa Fe Springs City Library 2019 Bookmark Contest Winners

d. Lake Center Middle School 8% Grade Students 2019 Washington D.C. Trip (Submitted
by P10}

e. Recognition of 2019 Santa Fe Springs Older American Award Recipient — Mr. Paul

Nakamura
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26. APPOINTMENTS TO BOARDS, COMMITTEES, CONMMISSIONS
a. Advisory Committee Appointments

No appointments were made.

27. ORAL COMMUNICATIONS
Follow Up Report: Director of Police Services, Dino Torres provided an update on an Oral
Communication item brought to Councit on May 9, 2019.

New Comments: Daniel Cutrone spoke in regards to Whittier Police Department.

28. COUNCIL COMMENTS

Council Member Mora congratulated Paul Nakamura on receiving the Citizen of the Year Award
as well as congratulated the bookmark winners. He thanked the Public Works Department for
all their help and acknowledged for having the Public Works celebration. He also spoke about
attending ReCON. He noted that he was happy to see how knowledgeable Planning
Staff were on planning information. Lastly, he spoke about the Whittier Police Candidate
Program for police officers. He requested to have the Whittier Police Candidate Program officers
who attended the local high schools to be recognized at a future City Council meeting.

Council Member Rodriguez congratulated Paul Nakamura; noted attending battle of the books,
and thanked Joyce; attended last night's award ceremony at SFS HS; Noted that women’s club
awarded 8 scholarships to students; thanked Michael Aguilar, as he attended women's club;
looking forward to block party on June 8"; thanked public works for a great job.

Council Member Zamora acknowledged Paul Nakamura, thanked him and his family for being
part of the community, and acknowledged all volunteers. He also congratulated the bookmark
winners. He stated that he attended the Santa Fe Springs High School banquet and also spoke
about being a judge at Santa Fe Springs High School. He talked about attending Contract Cities,
explained the purpose of Contract Cities and who attends those meetings such as State
Assembly members and county supervisors. Lastly, he spoke about attending “On the Front Line
of Homelessness”, and how it relates to current homeless issues that are occurring in the
surrounding cities. Noted that the City of Santa Fe Springs is looking for a homeless center.

Mayor spoke about Paul Nakamura, thanked him for his volunteer work. She also spoke about
attending the Southern California Association of Governments and noted that the hot topic was
the emissions that the residents have created within the city and about the number of cars and
the proposals they had on using electronic vehicles. In addition, they had college students
attending the conference to provide presentations on alternate equipment options for cities to
use that are friendly to the environment.
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29.  ADJOURNMENT

Mayor Trujillo adjourned the meeting at 8:20 p.m. in memory of Rita Holmes, Laurence Romero
and Felee Cutrone.

Juanita Trujillo

Mayor
ATTEST:
Janet Martinez Date
City Clerk
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June 27, 2019

e AT 5
I NEW BUSINESS
! Adoption of City's Fiscal Year 2019-20 Budget and Related ltems

RECOMMENDATION |
i Adopt the fiscal year (“FY”) 2019-20 City Budget as proposed, including the |
5 ' actions as set forth herein.

BACKGROUND

On June 13, 2019, the proposed FY 2019-20 City Budget was introduced to the City
Council. The budget is the result of several months of work, including multiple
sessions with each of the City Council Budget Subcommittees. This proposed
budget presents only one year, FY 2019-20, due to the uncertainties facing the City.
Ideally, a two-year budget cycle would be used and as financial stability is achieved,
a two-year cycle will be considered for future budgets.

In May 2019, the City Council conducted a goal setting session which resulted in the
establishment of six core priorities. The number one priority expressed by the City
Council was having a balanced budget. We are pleased to report that the FY 2019-
20 proposed General Fund budget is balanced. The Water Utility is expected to
have a deficit, but as discussed below, a water rate study is currently underway to
assess the revenue needs.

‘ Over the past 10+ years the City has faced a number of fiscal challenges, each
E seemingly growing in significance over time. Beginning in fiscal year 2007-08 the
City felt the impacts of the Great Recession seeing sales tax revenue plummet 27%
from $26.4 million in FY 2006-07 to $19.2 million in FY 2009-10. In response, the
City cut expenditures by offering early retirement incentives and implementing
furloughs for active employees along with creating a 2™ tier for new employees
related to pension and health care benefits. Revenues were improved through the
passage of a utility users tax in 2010 offering more diversification and stabilization
than with sales tax alone.

Just as the economy was beginning to improve, the State of CA dissolved
i redevelopment agencies in January 2012, which had a major impact on the City.
The former redevelopment agency collected approximately $32 million annually in
5 property taxes and was the major source of funding for capital improvement projects
| (“CIP"). The net impact to the City’s General Fund was approximately $13 million
' annually in addition to the General Fund becoming the primary source of funding for
CIPs. A number of measures were then implemented to address the loss in funding,
including another round of early retirement incentives, the elimination of
approximately 25% of full-time positions, the conversion of furloughs into the

'Report Submitted By: Travis Hickey Date of Report: June 21, 2019
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permanent payment by employees of their share of the Public Employees
‘ Retirement System (“CalPERS”) contributions, and a reduction in some service
‘ levels. On the revenue side, the utility users tax, originally set at 3.5%, was
increased to 5%, the maximum amount authorized by the voters in 2010.

Over the subsequent four fiscal years, the economy continued to improve and
modest increases in all major revenue sources were realized. The organization
stabilized and adjusted to the “new normal”. Beginning in FY 2015-16, however, a
number of changes dramatically affected the City’s required payments to CalPERS.
Already faced with mounting unfunded liabilities, the CalPERS Board adopted
several policies which have the result of doubling the City’s required contributions
over the next six years. Assumption changes to the anticipated rate of return on
CalPERS investments, extending the life expectancy of retirees, and funding policy
changes that shortened the time period over which gains/losses are spread all
combined to produce a dramatic increase in payments towards the unfunded liability.
[ While the changes will improve the financial stability of the fund in the long-run, the
short-term effect is the addition of an additional $7+ million annually in required
contributions by FY 2023-24.

Over the past several fiscal years, the City experienced a structural deficit in the
General Fund with operating expenditures exceeding operating revenues. As
discussed above, the increase in CalPERS contributions would continue to increase
the structural deficit for several years to come. The originally proposed FY 2018-19
i budget reflected a structural deficit of approximately $5.8 million. Fortunately, during
Il the time of the structural deficit, the City was receiving loan repayments from the
former redevelopment agency. These payments, along with the use of set-aside
funds, allowed the City to operate without decreasing the level of General Fund
available fund balance. The set-aside funds include amounts held for uses such as
equipment replacement, insurance stabilization, and employee leave balances. As
was noted in last year's budget presentation, this is a short-term strategy as these
one-time sources were nearing an end.

The City considered a number of options to balance the structural deficit. The only
option available which had the wherewithal to close the significant gap was the
creation of a District Transactions and Use Tax (“TUT”). The TUT works much the
same as the existing sales tax except that it is only subject to transactions delivered
to customers within the City (i.e. point-of-destination) whereas sales tax applies to
transactions originating within the City (i.e. point-of-sale). In November 2018 the
voters of the City of Santa Fe Springs overwhelming approved the creation of a 1%
TUT to take effect April 1, 2019 (Measure Y). The City expects to receive the first
payment of the new tax from the California Department of Tax and Fee
Administration (“CDTFA”) in June 2019.

i Report Submitted By: Travis Hickey Date of Report: June 21, 2019
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Due to the differences between the TUT and sales tax there is uncertainty as to the
annual revenue to be generated from the new tax. Estimates range generally
between $11-13 million per year. Even with this uncertainty, the City has taken an
enormous step towards the elimination of the structural deficit allowing the City to
preserve existing service levels and funding for much needed capital improvements.

In addition to the TUT, the City continues to look for additional ways to ensure fiscal
sustainability into the future. These include pursuing economic development
opportunities, examining fees charged for services provided by the City, and
continuing with cost containment measures.

Turning to the City's Water Utility, the FY 2019-20 budget projects a decline in the
fund of approximately $744,000. Revenues continue to remain relatively flat while
expenditures are increasing at a faster pace. The last water rate increase
implemented by the City was in August 2016 and the last increase prior to that was
in March 2012. A rate study is currently underway which will examine ongoing costs
and capital needs in order to determine proposed rates to ensure the long-term
financial stability of the Water Utility.

There is a continuing need for CIP’s related to the source of water to aid in stabilizing
the growing cost of water from outside sources. The cost to have an operating well
in both of the City’s water zones is expected to be approximately $10 million. Other
options for water supply sources are also being considered, but all come with a
capital investment requirement. The Water Utility is expected to have approximately
$5 million in the CIP reserve by the end of June 2019. So, while funds have been
accumulated, the amount available falls well short of the needs.

With the above in mind, where we find ourselves is in a position to rebuild our
revenue base in a way that enhances our ability to sustain the level of service that
we provide to the public on into the future. Key strategies in that regard are: 1)
building and maintaining the City's reserves to a level that will help lessen the impact
of the next downturn in the economy; 2) continuing to reassess what the City’s “Core
Services” are, so as to ensure that the City’s ability to provide those services that
only the City can provide are not diminished as a result of “spreading ourselves too
thin”; and, 3) looking at ways to broaden and diversify our revenue streams, so as to
lessen our dependency on sales tax revenue.

The proposed budget for fiscal year 2019-20 moves the City closer to the above
objectives. As well, the proposed budget provides an unwavering commitment to
making Santa Fe Springs a safe and great place to live, work and play. It furthers
the City’'s mission to deliver exemplary municipal services responsive to our entire

'Report Submitted By: Travis Hickey Date of Report: June 21, 2019
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Following is a more detailed review of the budget specifics:

Proposed Budget: FY 2019-20

For the FY 2018-19 final estimate, it is anticipated that there will be a $3.5 million
operating deficit with a $3.3 million decrease in available fund balance at year-end.
The operating deficit is expected to be offset by the receipt of $5.1 million in loan
repayments from the Successor Agency. The loan repayment represents the final
payment of the balance owed by the former redevelopment agency. The anticipated
decline in available fund balance stems from the set-aside of funds from the excess
balance realized at the close of the 2017-18 fiscal year ($3.3 million). These set-
asides consist of restoring transfers that had been made in order to balance the FY
2017-18 and FY 2018-19 budgets along with establishing a trust fund for the City’s
unfunded liabilities and increasing the reserve for economic contingencies. In other
words, the FY 2018-19 decline of available fund balance brings the General Fund
back to $21.9 million, where it was at the start of 2017-18 fiscal year. This translates
to approximately 33% of general fund expenditures (excluding applied revenues).

For FY 2019-20, the operating surplus is estimated to be approximately $4.1 million.
As discussed above, Measure Y was approved by the voters in November 2018 and
became effective April 1, 2019. The budget conservatively estimates the first full
year of the tax to generate approximately $10.7 million. While the City hopes that
the tax will generate closer to $13 million annually, the revenue is budgeted
conservatively until actual collections can be assessed. An operating surplus is
expected for the next four to five fiscal years as operating expenditures ramp up,
primarily driven by the increases in CalPERS contributions. During this period, it is
recommended that funds be set aside for purposes such as paying down the City’s
$160 million pension and other post-employment benefit obligations, funding much
needed capital improvements, and investing in economic development projects that
will generate revenues into the future. In addition, transfers are proposed to be set
aside in the Equipment Replacement and Employee Benefits Funds in order to
accumulate resources for the replacement of vehicles and other equipment and pay
for ongoing employee related obligations.

Following is a summary of the proposed budget activity for FY 2019-20, along with
the mid-year and final estimated amounts for FY 2018-19:

Report Submitted By: Travis Hickey Date of Report: June 21, 2019
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Mid-Year Final
Budget Estimate Proposed
FY 2018-19 FY 2018-19 FY 2019-20
Sources
Estimated General Revenues $ 47,388,800 $ 49,040,200 $ 57,771,500
Uses
Department Expenditures 47,896,400 48,125,800 49,634,000
Non-Recurring Expenditures 838,100 661,700 1,197,500
Vehicle/Equipment Acquisition 159,700 - -
Capital Improvement Program Funding 3,800,000 3,800,000 2,800,000
Total Uses 52,694,200 52,587,500 53,631,500
Operating Surplus/ (Deficit) $ (5,305,400) $ (3,547,300) $ 4,140,000

Revenues / Sources

During FY 2019-20, we are expecting City General Fund revenues (not including the
Water Utility Fund) to total $57.8 million. This does not include “applied” General
Fund revenues (an additional $13.5 million) that are derived from the operations of
specific departments and allocated to offset those same departmental expenditures.
FY 2019-20 General Fund revenues are projected to be about $8.7 million greater
than the current year final estimate. The increase is primarily related the collection
of Measure Y taxes, estimated to be approximately $10.7 million. Additional
increases in revenue are expected in rental income due to the renegotiation of the
Post Office lease, development revenues due to billboard development agreements,
and other revenues from the receipt of host fees from materials recycling facilities.
Modest increases are also expected in property, utility users, franchise, property
transfer, and vehicle in lieu taxes.

Revenue declines are expected in the property tax pass-through taxes, sales taxes,
and interest earnings. The property tax pass-through taxes represent the residual
taxes distributed to taxing agencies after payment of the Successor Agency
obligations and fluctuate year-to-year depending on the level of obligations. Sales
taxes are anticipated to drop approximately 1.5%, which is more a reflection of an
unusually high amount realized during FY 2018-19, due in part to a change in the
manner in which CDTFA collects and distributes sales tax. Interest earnings are
expected to decline due to the final payment of the loan from the Successor Agency
received in June 2019.

Report Submitted By: Travis Hickey Date of Report: June 21, 2019
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" The graph below illustrates an overall view of the City's revenues for the next fiscal
year.

FY 2019-20 City Revenues - $57.8 Million
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Sales Tax Revenue — Historically, the City has benefitted greatly from the large
business community and the sales tax revenue generated. Conversely, during the
Great Recession the City’s revenues were disproportionately impacted by the
downturn in the economy. Since then, modest gains have generally provided for a
slow but steady rise. In FY 2014-15 sales tax revenue reached the pre-recession
| high of $26.4 million followed by two years of declines to $25.1 million in FY 2016-
17. Sales tax continues to be the City’s largest and most volatile revenue source.
i In the FY 2018-19 final estimate, we anticipate an increase of almost $1.2 million
from the prior year to $26.9 million, due in part to timing differences in how the
CDTFA distributes sales tax. For FY 2019-20, collections are expected to
normalize with a modest decrease ($400,000) to $26.5 million.
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Sales Tax Revenue History
FY 2000-01 through FY 2019-20
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Fiscal Fear ending June 30th

*Estimate

Transactions & Use Tax — In November 2018 the City of Santa Fe Springs voters
approved a 1% transactions and use tax. The tax became effective April 1, 2019 with
the first payment to the City beginning in June 2019. Due to uncertainties in the
amount of tax to be collected, the FY 2018-19 final estimate and FY 2019-20
proposed budgets are conservatively estimated at $2.0 million and $10.7 million,
respectively. Estimates range between $11-13 million annually and the City will
closely monitor this tax as collections begin this month.

Utility User’s Tax - The City’s utility user’s tax (UUT) has continued to provide much-
needed revenue diversification that reduces the City’s reliance on sales tax revenue
and the disproportionate impact an economic downturn has on the City of Santa Fe
Springs compared to other communities. The City anticipates receiving $6.57 million
for FY 2018-19 with a slight increase to $6.65 million for FY 2019-20.

Other Revenues — Increases are anticipated in rental income of $191,500 due to a
renegotiated lease as well as $200,000 increases for both development revenues and
other revenues due to billboard development agreements and collection of green
waste host fees, respectively. The proposed budget also includes modest anticipated
increases in property taxes ($86,000), franchise taxes ($95,200), and motor vehicle in
lieu taxes ($66,000).

Date of Report: June 21, 2019
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Property tax pass through payments are expected to decline $350,000 due to the

normal fluctuation in Successor Agency obligations. The City receives a share of

residual property taxes formerly allocated to the redevelopment agency after payment
of obligations that have carried on after the dissolution of redevelopment agencies.

Other Sources — Included in the final estimate for FY 2018-19 is the final loan
| repayment stemming from the dissolution of the former redevelopment agency. The
outstanding balance of principal and interest of $6.6 million was received in June
2019.

The budget figures presented represent the net impact to the General Fund after
. setting aside 20% of the loan repayments into the Housing Assets Fund in
accordance with State law. The mechanics of receiving the loan repayments requires
receipt of the entire proceeds into the General Fund along with a transfer of the
required amounts into the Housing Assets Fund.

Expenditures
| Overall, General Fund expenditures and operating fund transfers are expected to total
| approximately $53.6 million in FY 2019-20, or about $1.0 million greater than the final
i! estimate for FY 2018-19 of $52.6 million. The CIP transfer for FY 2018-19 of $3.8
|

million includes an additional $1.0 million more than the normal funding level due to a
reduction of funding in FY 2017-18 based on budget constraints. After taking this into
account, the departmental and non-recurring expenditures are expected to increase
by approximately $2.0 million.

Departmental expenditures, net of applied revenues, are estimated at $49.6 million in
FY 2019-20 compared to a final estimate of $48.1 million for FY 2018-19. The
increase of approximately 3% is due to a general rise in the cost of supplies, services
and labor related costs, including increasing required contributions towards the City’s
unfunded pension liabilities.

- A number of labor related changes have been included in the proposed budget,
. primarily to address the changing landscape of CalPERS regulations concerning the
. use of contractors and CalPERS retirees. Added positions include a Management
Analyst |, Assistant Planner, Associate Planner, and Senior Planner. Other
adjustments were also made within Public Works Maintenance including the addition
of a full-time Maintenance Worker and part-time hourly Mechanic Apprentice along
with upgrades to Water Utility Lead Worker and Streets & Grounds Lead Worker.
; Additionally, two part-time hourly positions, Systems Analyst and Bus Driver Il, are
| proposed to be converted to full-time positions.
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FY 2019-20 Departmental Expenditures - $49.6 Million *
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*Amount is net of applied revenues. Pie chart illustrates department budgets prior to applied revenues.

Changes to Proposed Budget

Subsequent to the preparation of the proposed budget, and based on discussions
with the Council Budget Subcommittees and the progression of labor negotiations, a
number of personnel related changes are proposed to be incorporated into the
approved budget.

The first set of changes relate to the approval of the labor agreements with the City of
Santa Fe Springs General City Employee Association (“SFSCEA”), the City of Santa
Fe Springs Executive, Management & Confidential Association (“SFSEMCA”), and
the City Manager. The agreements each include a salary and wage increase of 3%
along with a cost-of-living increase (“COLA") of 2.7% to the City medical contribution
cap. Other changes vary with each agreement and are detailed in separate Council
agenda items for this meeting.
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The second set of changes relate to the adjustment of certain salary ranges based on

an identification of inconsistencies with the duties of the positions and/or
inconsistencies with other jurisdictions similar to the City. Recently, one such
position, which is vacant, generated only three applications due to the low salary level
relative to the requirements of the position. The revised salary ranges are proposed
in the attached salary schedule and include the following positions:
e Each of the Public Works Maintenance supervisory positions including, Fleet,
Streets & Grounds, Water Utility (currently vacant), Facilities, and Traffic Signal
& Lighting
e Municipal Services Manager (currently vacant)
e Utility Services Manager (currently vacant)
e Director of Planning
e Director of Police Services

Lastly, a change is proposed which would reestablish a full-time Administrative
Assistant | in the Parks & Recreation Division of the Community Services
Department. This position was previously filled into FY 2017-18 when it was frozen
after being vacated. The needs of the Division warrant a full-time position. Currently,
many of the duties are performed by an hourly benefited Community Services (“CS”)
Leader Il employee. The proposal includes appointing the employee to the full-time
Administrative Assistant | position. The vacated CS Leader Il position, along with
two other vacant CS Leader lll positions, would be filled as hourly non-benefitted
positions.

The budget impact of these changes results in an additional approximately $615,000.
The majority of the costs will impact the General Fund, while a smaller portion will be
charged to the Water Utility. The proposed budget includes a transfer of $1,200,000
to the Employee Benefits Fund. Staff recommends reducing this transfer by the
necessary amount to account for the budgeted cost of the labor agreements and
other proposed adjustments.

Negotiations are ongoing with the Santa Fe Springs Fire Fighters’ Association
(“SFSFFA”). Upon approval of an agreement with the SFSFFA, staff will request
Council to use the set-aside funds in the Employee Benefit Fund to cover the
budgeted costs of the agreement.
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Job Specifications

There are a number of job specifications affected by the proposed budget. The
updated job specifications are attached to this report. The individual positions
included and the reason for inclusion is shown below:

Position Description

Administrative Assistant | & I Title change only

Assistant Planner New position (replacing contractor)
Associate Planner New position (replacing contractor)
C.S. Program Leader | Change to minimum qualifications
Finance Manager No prior job specification
Management Analyst | & I Title change only

Mechanic Apprentice New position (part-time hourly)
Senior Budget Analyst Reclassification of existing position
Senior Planner No prior job specification

Streets & Grounds Lead Worker Upgrade to existing position
Systems Analyst No prior job specification
Conclusion

As discussed in the last several budget proposals, the City experienced a worsening
structural deficit. The General Fund available fund balance was able to be preserved
through the use of one-time monies including loan repayments and set-aside funds as
well as delaying needed funding for the capital improvement program. Conservative
revenue budgeting, strict adherence to expenditure budgets, and savings from labor
vacancies and turnover also contributed positively to the final results.

However, it was clear that this strategy was short-term and a long-term solution
needed to be found. Indeed, the final loan repayment from the Successor Agency
was received in June 2019 and the set-aside funds were on a course to be depleted
by June 2020.

The voters of Santa Fe Springs recognized the value of preserving the City's services
and programs and overwhelmingly passed Measure Y in November 2018, enacting a
1% transactions tax estimated to generate $11-13 million annually. Measure Y is
expected to allow the City to preserve existing service levels indefinitely into the
future. The City, however, is keenly aware that changing economic and legal
conditions pose a risk to the long-term financial well-being of the City. As such, the
City will remain vigilant in the areas of revenue diversification and development as
well as look for efficiencies and cost savings wherever possible.

Date of Report: June 21, 2019
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There are a number of actions recommended, including those that are part of the
broader budget adoption:

Adopt the FY 2019-20 Proposed Budget for the City, Water Utility Authority,
Successor Agency, and Housing Successor Agency, as detailed in the
proposed budget document and adjusted as discussed in this report. (This
includes all the forecasted revenue estimates, expenditure allocations, and
related transfers.);

Authorize the FY 2019-20 budget to be adjusted by the necessary amounts to
incorporate additional costs associated with approved labor agreements with
the City's three bargaining units and other personnel adjustments discussed
above by reducing the proposed transfer of $1,200,000 to the Employee
Benefits Fund;

Adopt the FY 2018-19 Final Estimated Revenues and Expenditures as the
revised budget amounts for FY 2018-19;

Approve the transfer of the State required 20% set aside from loan repayments
received from the Redevelopment Property Tax Trust Fund (RPTTF) to the
Housing Assets Fund,

Approve the attached revised City Salary Schedule and Job Specifications;

Authorize the carryover of unspent appropriations for vehicles/equipment and
non-recurring expenditures which were not received by June 30, 2019.

Kyl

Raymond R. Cruz
City Manager

Attachments:
1. City Salary Schedule

I 2. Job Specifications

| Report Submitted By: Travis Hickey Date of Report: June 21, 2019
|

Finance and Administrative Services
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