BOARD OF ALDERMEN MEETING
JUNE 13, 2023
PACKET



Greg Parker, Mayor

Shawn Bolerjack, East Ward Alderman
Kala Sisco, East Ward Alderman

Kyle Williams, West Ward Alderman
Amanda Duncan, West Ward Alderman

MINUTES
BOARD OF ALDERMEN MEETING
202 N. Washington
May 23, 2023

Call Meeting to Order
The regular season meeting of the Board of Alderman of the City of Salem, Missouri, was called to order by
Mayor Greg Parker at 6:00 p.m.

Pledge of Allegiance
The Pledge of Allegiance was led by Mayor Greg Parker.

Opening Prayer
Opening prayer was led by Public Works Mark Nash.

Roll Call

Council Members present included Shawn Bolerjack, Kala Sisco, Kyle Williams, and Amanda Duncan. Others in
attendance were: City Administrator Sally Burbridge, City Clerk Tammy Koller, City Attorney James Weber,
Chief of Police Joe Chase, Public Works Director Mark Nash, Finance Director Stacey Houston, Debbie Murray,
Ben Johnson, Stan Podorski.

Approve Agenda

Alderman Bolerjack moved to approve the agenda.

Seconded by Alderwoman Sisco.

The vote was 4 Aye-Bolerjack, Sisco, Williams and Duncan. 0 Nay. Motion Carried

Consent Agenda

May 9, 2023, Meeting Minutes

Mo Dept. of Rev. Capital Improvements Tax April 2023-$57,445.83
Mo Dept. of Rev. City Tax April 2023-5114,891.70

Mo Dept. of Rev. Storm Water/ Local Parks Tax April 2023-543,081.74
Parks and Recreation Staff Report-May 2023

Alderman Bolerjack moved to approve the Consent Agenda.
Seconded by Alderman Williams.

The vote was 4 Aye-Bolerjack, Williams, Sisco, and Duncan. 0 Nay. Motion carried.

Hearing of Persons
No hearing of persons this agenda.
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Resolution No. 20-2023-A Resolution authorizing the mayor to execute an agreement between the City of
Salem, Missouri, and Huntington Bank for the lease of a 2022 Ford F600 Terex TL48 bucket truck.
Alderman Williams moved to discuss Resolution No. 20-2023.

Seconded by Alderman Bolerjack.

The vote was 4 Aye- Williams, Bolerjack, Sisco and Duncan. 0 Nay. Motion carried.

Welcome Home Bid Approval-803 W. Glendale Street

Alderman Bolerjack moved to approve the bid from R. Conway Construction LLC for $25,550.00 and reject the
bid from Mid Missouri Renovations.

Seconded by Alderman Williams.

The vote was 3 Aye-Bolerjack, Williams, and Duncan. 1 Abstain-Sisco. 0 Nay. Motion carried.

Resolution No. 21-2023-A Resolution authorizing the mayor to enter into an agreement between R. Conway
Construction LLC, the City of Salem, Missouri, and John Mooney of property located at 803 West Glendale
Street, Salem, Missouri.

Alderman Bolerjack moved to approve Resolution No.21-2023.

Seconded by Alderwoman Duncan.

The vote was 3-Aye-Bolerjack, Duncan, and Williams. 1 Abstain-Sisco. 0 Nay. Motion carried.

Welcome Home Bid Approval-708 E. Fourth

Alderman Williams moved to approve the bid from Mid Missouri Renovations for $24,480.00 and reject the
bid from Jeff Kirker Electric.

Seconded by Alderman Bolerjack.

The vote was 3 Aye-Williams, Bolerjack, and Duncan. 1 Abstain-Sisco. O Nay. Motion carried.

Resolution No. 22-2023-A Resolution authorizing the mayor to enter into an agreement between Mid
Missouri Renovation, the City of Salem, Missouri, and Jacquelene Halbrook of property located at 708 East
Fourth Street, Salem, Missouri.

Alderman Williams moved to approve Resolution No. 22-2023.

Seconded by Alderman Bolerjack.

The vote was 3-Aye-Williams, Bolerjack and Duncan. 1 Abstain- Sisco. 0 Nay. Motion carried.

Financials
Finance Director Stacey Houston presented the financials for May.

Reading of Bills (First Reading)
Bill No. 3539-An Ordinance authorizing the mayor to sign and execute an agreement between the City of
Salem, Missouri, and Hogan’s Inc. for contact tank painting services to Well No. 2 and Well No. 4.

City Clerk Koller read the first reading of Bill No. 3559 by caption only. City Administrator reminded the board
this is a first read and to get with staff prior to the next meeting with any questions.
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Reports of City Officials, Boards and Committees
City Administrator Sally Burbridge has nothing to report.

Mayor Greg Parker stated that GFL collected 137 tons of trash during the city-wide trash clean up. If anyone
missed the trash pickup, please contact him or the administration building.

Mayor Parker reminded citizens trash will run as normal on Memorial Day.
Mayor Greg Parker thanked staff for putting together the Capital Improvement Plan.
Public Works Director Mark Nash reported street crews have been cleaning several ditches due to the rain.

Public Works Director Mark Nash reported the electric department has received the digger derrick truck. The
salesman will be in Salem Thursday to do a final inspection. It will then be put into service.

Public Works Director Mark Nash reported they have started the bill collecting side of billing today. They have
been pulling reads and should have all those completed by the end of the week.

Alderwoman Kala Sisco reminded citizens there is an ordinance for the maximum length of grass in lawns.
Alderwoman Kala Sisco congratulated the Class of 2023.
Alderwoman Kala Sisco thanked Alderman Bolerjack and his crew for organizing the Color Run.

Alderwoman Kala Sisco reported the Parks and Recreation Board met last night. The meeting went well but
barely had a quorum. Alderwoman Sisco reminded citizens of the need for committee members.

Alderwoman Kala Sisco reported the city pool opens this weekend. There are still a few spots available for the
summer camp program with a cost of $200.00 per camper. Alderwoman Sisco added that summer ball starts
the first week of June. Alderwoman Sisco asked that citizens attending games park on the right side and exit
by the pool to lessen traffic congestion.

Alderwoman Kala Sisco stated there will be an Airport Board Meeting Thursday, June 1 at 6 P.M.

Alderman Shawn Bolerjack reported the Capital Improvement Committee met last week. Alderman Bolerjack
added he wanted to thank City Administrator Burbridge and staff for creating the Capital Improvement Plan
for the committee to review for the next fiscal year. Alderman Bolerjack reports they were unable to establish
a quorum but want to give the committee time to review the Capital Improvement Plan. There will be another
Capital Improvements meeting soon to finalize that plan and make a recommendation to both the finance
committee and the Board of Aldermen.

Alderman Kyle Williams stated there will be a Planning and Zoning Meeting Thursday, May 23 at 6 P.M.
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Alderwoman Amanda Duncan had nothing to report.

Pursuant to Section 610.021(3) of the Revised State Statutes of the State of Missouri pertaining to the
hiring, firing, disciplining, or promoting of particular employees by a public governmental body when
personal information about the employee is discussed or recorded.

Alderwoman Sisco moved to go into closed session for contracts.

Seconded by Alderwoman Duncan.

The vote was 4 Aye- Sisco, Duncan, Bolerjack and Williams. 0 Nay. Motion carried.

At 6:40 p.m. the Board went into Closed Session.

There was no action taken.

Adjournment

Mayor Greg Parker adjourned the meeting at 7:13 p.m.

Tammy Koller
City Koller

APPROVED:

Greg Parker
Mayor

ATTEST:

Tammy Koller
City Clerk
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CAPITAL IMPROVEMENT COMMITTEE

MEETING MINUTES

May 16, 2023
City Hall Council Chambers, 202 N. Washington

Members Present: Chairman Shawn Bolerjack, Alderman Kyle Williams, Annie Deatherage, Bernie Sirois,
Mayor Greg Parker (Ex Officio)

City Staff Present: City Administrator Sally Burbridge, City Clerk Tammy Koller, Finance Director Stacey
Houston, Public Works Director Mark Nash, Police Chief Joe Chase, Street Superintendent Brent Young,
Water/Sewer Superintendent Donnie Moore, Parks and Recreation Director Melissa DuBois

Visitors Present: Alderwoman Kala Sisco, Debbie Murphy

I.  Call to Order: Meeting was called to order at 6:00 PM. Quorum was not established.

Il. Review Requested Funds for FY 23-24: City Administrator Burbridge presented the proposed
Capital Improvement Plan (CIP) for the next five years for the committee’s review in a new
format with various City funds, including the Capital Improvement fund. The CIP (attached)
explains what the program is and which items qualify to be funded as a capital improvement
project. The CIP also lists each project with a description, justification and requested/anticipated
budgeted amount for each project over the next five years.

For FY 23-24, the proposed expenditures for capital improvement projects in the CIP is
$4,574,385.12 with various revenue sources including the capital improvement sales tax, grants,
etc.

Another Capital Improvement Committee meeting will be scheduled to give the committee time
to review and finalize the CIP.

Il. Adjournment: Committee adjourned at 7:52 PM



City of Salem, Missouri

CAPITAL IMPROVEMENT
PROGRAM

About the CIP

The Capital Improvement Program (CIP)
is a plan for the city’s capital investments
over a five-year period. The CIP is both a
fiscal and planning device that allows the
City to project all capital costs, funding
sources, and timing. Each year the CIP is
reviewed by the Capital Improvement
Committee and the Board of Aldermen
within the context of ongoing city,
county, and state planning, programs,
and policies.

The City of Salem’ CIP was developed
around two primary goals: 1) to ensure
the appropriate maintenance of existing
infrastructure and facilities; and, 2) to
plan effectively for future needs given
current resources. The CIP document
provides the Board of Aldermen, the staff,
and the public with a framework for
planning and scheduling capital projects.
The plan presents a clear picture of
projects scheduled for the current year.
The process of updating the plan annually
also provides an opportunity to revise the
document based on changing community
needs and priorities, revised cost
estimates, or alternative funding sources.

Capital investments in the CIP involve
major city assets that normally have long,
useful lives of at least 5 years and values
of at least $10,000. Items included within
the CIP are usually found within one of
the following five categories:

1. The acquisition of land and/or
buildings for a public purpose.

2. The construction of a significant
facility, i.e., a building or a road, or the

Fiscal Year 2024 CIP

addition to or extension of an existing
facility.

3. Rehabilitation or major repair to
all or part of a facility, i.e., infrequent
repairs that are not considered to be
recurring maintenance.

4. The annual street maintenance
program, including replacement or repair
of concrete and asphalt pavement streets.

5. Vehicles, equipment, furniture,
and fixtures.

Some capital projects affect future
operating budgets either positively or
negatively by influencing maintenance
costs or by providing capacity for new
services to be offered. Such impacts vary
widely from project to project and, as
such, are evaluated individually during
the process of assessing project
feasibility. Eight separate funds provide
necessary funding for the Capital
Improvement Program. These funds
include the Special Streets Fund, Capital
Improvement Sales Tax Fund, Park
Improvement Sales Tax Fund, and the
Electric, Wastewater and Water Repair
and Replacement Funds, and the
Economic Development Fund.

The current CIP for years 2024-2028
includes projected capital expenditures
totaling $17,571,602. The first year of the
program is contained within the capital
portion of the 2024 budget totaling
$4,574,385. The remaining four years will
serve as a financial plan for capital
investments. The CIP compliments the
Annual Budget and is updated each
budget cycle.



City of Salem, Missouri

Operating Fund Impacts

Whenever the city commits to a capital
project, there is an associated long- range
impact on operating funds. Most capital
projects affect future operating budgets
either positively or negatively by
influencing maintenance costs or by
providing capacity for new services to be
offered. Such impacts vary widely from
project to project and, as such, are
evaluated individually during the process
of assessing project feasibility. The
amount of impact is categorized as:

1. Positive: The project will either
generate revenue to offset expenses or
will actually reduce overall operating
costs.

2. Negligible: The impact will be very
small. The project will generate less than
$10,000 per year in increased operating
expenditures or savings.

3. Slight: The impact will be between

$10,000 and $25,000 per year in
increased operating expenditures.

4. Moderate: The impact will be
between $25,000 and $50,000 per year in
increased operating expenditures.

5. High: The project will increase
operating expenditures by more than

$50,000 annually.

These evaluations are noted individually
to each project in the CIP Details table.

Fiscal Year 2024 CIP

Long-Range Planning

Looking ahead, the City of Salem’s
replacement and repair schedule ... 7o be
completed for inclusion in final budget
documents once CIP is finalized,

There are other capital investments for
the coming years that must be viewed as
unfunded at this time. Decisions will be
required for the future years on revenue
and prioritization of spending decisions
to achieve sustainability in the CIP.

CIP Item Appropriations

Each item detailed in the CIP is, for
appropriation purposes, located in the
budget detail of the corresponding
department.






City of Salem, Missouri
Fiscal Year 2024 Capital Improvement Plan Details

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL Impact on
Operations
201- Special Streets Fund
Streets Pre-Existing Leases & Debt $ 37,520.00 $ 43,520.00 $ 43,520.00 $ 43,520.00 $ 43,520.00 | $ 211,600.00
Streets Street Repaving $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 | $ 600,000.00
201- Special Streets Fund Total $ 157,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 | $ 811,600.00 811600
210- Park Improvement Fund
Leases & Debt $ 109,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 | $ 546,530.00
Vehicle Replacement $ 35,000.00 $ - $ - $ - $ - $ 35,000.00
Pool Improvements - Filter Replacement $ - $ 25,000.00 $ - $ - $ - $ 25,000.00
Pool Lighting R&R - Future Placeholder $ - $ - $ - $ - $ - $ -
Pool Parking Repaving - Future Placeholder $ - $ - $ - $ - $ - $ -
210- Park Improvement Fund Total $ 144,306.00 $ 134,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 | $ 606,530.00 $ 606,530.00
301- Capital Improvement Fund
Pre-Existing Leases & Debt $ 141,270.00 § 141,270.00 $ 141,270.00 $ 141,270.00 $ 132,770.00 | $ 697,850.00
Pre-Existing Leases & Debt Subtotal $ 141,270.00 $ 141,270.00 $ 141,270.00 $ 141,270.00 $ 132,770.00 | $ 697,850.00
Bldg Insp Dangerous Structure Remediation $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 | $ 75,000.00
Bldg Insp Subtotal $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 | $ 75,000.00
Personnel Svs
Construction Sidewalk Construction $ 130,000.00 $ 133,900.00 $ 137,917.00 $ 142,054.51 § 146,316.15 | $ 690,187.66
Construction Overtime Sidewalk Construction $ 1,766.00 $ 1,818.98 $ 1,873.55 § 1,929.76 $ 1,987.65 | $ 9,375.93
Construction Fica $ 10,300.00 $ 10,609.00 $ 10,927.27 $ 11,255.09 §$ 11,592.74 | $ 54,684.10
Construction Sidewalk Construction $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 | $ 125,000.00
Construction Downtown Tap Grant - Sidewalks & Pavers $ 70,521.96 $ - $ - $ - $ - $ 70,521.96
Construction Concrete Forms $ 5,000.00 $ - $ - $ - $ - $ 5,000.00
Construction Backhoe $ - $ 100,000.00 $ - $ - $ - $ 100,000.00
Construction Utility Bed $ - $ - $ 20,000.00 $ - $ - $ 20,000.00
Sidewalk Construction Total $ 24258796 $ 271,327.98 $ 195,717.82 $ 180,239.35 $ 184,896.53 | $  1,074,769.65 $ 1,074,769.65
Elecric DowntownTa.p Grant- Light Poles & S 70,00645 $ ) 3 ) $ ) 3 ) 3 70,006.45
Undergrounding
Ele Downtown Project Total $ 70,006.45 $ - $ - $ - $ - $ 70,006.45
Streets General Culvert Replacement $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 | $ 30,000.00
Streets Hydrovac Truck $ 47,500.00 $ - $ - $ - $ - $ 47,500.00
Streets Brush Hog $ 20,250.00 $ - $ - $ - $ - $ 20,250.00
Streets Salt Bin Improvements $ 15,500.00 $ - $ - $ - $ - $ 15,500.00
Streets Cemetary - Vehicle Replacement $ - $ 50,000.00 $ - $ - $ - $ 50,000.00
Streets Tractor $ - $ 50,000.00 $ - $ - $ - $ 50,000.00
Streets Replace Storm Water Culverts on Henderson St. $ - $ 45,000.00 $ - $ - $ - $45,000.00
Streets Rotary Cutter for Skid Steer $ - $ - $ 15,000.00 $ - $ - $ 15,000.00
Streets Dump Truck $ - $ - $ - $ 195,000.00 $ - $ 195,000.00
Streets Fund Total $ 89,250.00 $ 151,000.00 $ 21,000.00 $ 201,000.00 $ 6,000.00 | $ 468,250.00 $ 468,250.00
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City of Salem, Missouri
Fiscal Year 2024 Capital Improvement Plan Details

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL Impact on
Operations
Police Vehicle Replacement (2) $ 90,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ - $ 450,000.00
Police 911 Enhancement $ 12,500.00 $ - $ - $ - $ - $ 12,500.00
Police K9 Replacement $ - $ 15,000.00 $ - $ - $ - $ 15,000.00
Police Subtotal $ 12,500.00 $ 15,000.00 $ - $ - $ - $ 27,500.00 27,500.00
Econ Dev Masters Industrial Park Signs $ 50,000.00 $ - $ - $ - $ - $ 50,000.00
Econ Dev Voluntary Residential Demolition Program $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 | $ 100,000.00
Econ Dev Subtotal $ 70,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 | $ 150,000.00 150,000.00
301- Capital Improvement Fund Total $ 640,614.41 $ 613,597.98 $  392,987.82 $ 557,509.35 $  358,666.53 $  2,563,376.10 2,563,376.10
502/503- Electric Reserve Fund
Elecric Leases & Debt - Not in Subtotal $ 424271.00 $ 424,271.00 $ 424271.00 $ 424,271.00 $ 424271.00 [ $  2,121,355.00
Elecric Transformers $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 | $ 150,000.00
Elecric Utility Poles $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 | $ 125,000.00
Elecric Hydrovac Truck $ 47,500.00 $ 47,500.00
Elecric Bucket Truck $ 50,000.00 $ 50,000.00 $ 50,000.00 | $ 150,000.00
Elecric Vehicle Replacement $ 50,000.00 $ 50,000.00
Elecric Ind Park Ele Feeder Line $ 300,000.00 | $ 300,000.00
Elecric Line Replacement $  250,000.00 [ $ 250,000.00
Electric Reserve Fund Total $ 102,500.00 $ 55,000.00 $ 155,000.00 $ 105,000.00 $ 655,000.00 $ 1,072,500.00 1,072,500.00
511/512- Water Reserve Fund
Water Leases & Debt - Not in Subtotal $ 115,411.00 $ 103,411.00 $ 103,411.00 $ 103,411.00 $ 103,411.00 | $ 529,055.00
Water Line Replacement $ 60,000.00 $ 60,000.00 $ 60,000.00 $ 60,000.00 $ 60,000.00 | $ 300,000.00
Water New Well & Tower $ 6,344.00 $ 31,656.00 $ - $ - $ - $ 38,000.00
Water Hydrovac Truck $ 47,500.00 $ - $ - $ - $ - $ 47,500.00
Water Lead Line Service Mapping $ 30,000.00 $ - $ - $ - $ 30,000.00
Water Center St. Water Line Replacement $ 175,000.00 $ 175,000.00
Water Ind Park Water Tower Rehab $ 400,000.00 $ 400,000.00
Water Reserve Fund Total $ 143,844.00 $ 266,656.00 $  460,000.00 $ 60,000.00 $ 60,000.00 $ 990,500.00 990,500.00
521/522- WasteWater Reserve Fund
WWater Leases & Debt - Not in Subtotal $ 305,790.00 $ 305,790.00 $ 305,790.00 $ 305,790.00 $ 305,790.00 $  1,528,950.00
WWater WW Treatment Plant Upgrades $ 8,505.05 $ 41,494.95 $ 50,000.00
WWater Hydrovac Truck $ 47,500.00 $ 47,500.00
WWater 1&I Mapping $ 22,850.00 $ 22,850.00
WWater 1&I Rehabilitation-80000 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 | $ 480,000.00
WWater Bonebrake Ctr Sewer Line Realignment-200000 $ -
WWater Vehicle Replacement $ 35,000.00 $ 35,000.00
WasteWater Reserve Fund Total $ 78,855.05 $ 196,494.95 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 635,350.00 635,350.00
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City of Salem, Missouri
Fiscal Year 2024 Capital Improvement Plan Details

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL Impact on
Operations
560- Airport Fund
Airport T-Hangar Construction $ 50,167.00 $ - $ - $ - $ - $ 50,167.00
Airport Subtotal $ 50,167.00 $ - $ - $ - $ - $ 50,167.00
Grants & Bond Issue
Construction Downtown Tap Grant-MoDOT funding $ 155,760.85 $ 155,760.85
Electric Downtown Tap Grant-MoDOT funding $ 158,652.81 $ 158,652.81
Police 911 Enhancement- $ 237,500.00 $ - $ - $ - $ - $ 237,500.00
Water New Well & Tower-DNR funding $ 628,000.00 $ 517,000.00 $ 1,938,750.00 $ 646,250.00 $  3,730,000.00
Water Lead Line Service Mapping-DNR funding $ 150,000.00 $ - $ - $ - $ - $ 150,000.00
WWater WW Plant Upgrades - ARPA Grant through DNR $ 842,000.00 $ 1,039,500.00 $ 2,079,000.00 $ 1,039,500.00 $ - $ 5,000,000.00
WWater 1&I Mapping - DNR funding $ 50,000.00 $ - $ - $ - $ - $ 50,000.00
560  Airport Airport T Hangars-FAA & BIL funding through $ 784.832.00 $ ) $ ) $ ) $ ) $ 784.832.00
MoDOT
703  Econ Dev Welcome Home Housing Rehab - FHLB DM $ 300,000.00 $ 325,000.00 $ - $ - $ - $ 625,000.00
Grants & Bond Issue Total $ 3,306,745.66 $ 1,881,500.00 $ 4,017,750.00 $ 1,685,750.00 $ - $ 10,891,745.66 $ 10,891,745.66
ALL FUNDS TOTAL PROJECTS $ 457438512 $ 3,311,07493 $ 5418563.82 $ 2,801,085.35 $ 1,466,49253|$ 17,571,601.76 $ 17,571,601.76
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Project: Debts & Leases

Fund: Special Street - 201

Department: Streets

Program:

Project or Item Description:

Description continued:

The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Capital Improvement Revenues. Loader lease ends FY 24
(will still need a loader - expected that a renewed/new
lease will be necessary as there will not be enough time
to build reserves for a purchase). Backhoe lease ends FY
24 (will still need a backhoe, but possibility of buying out
this lease and moving this equipment to Construction
and aquiring a new lease for this piece of equipment).
Skid Steer (1/2 lease split with Cap Improvement Fund
301) Lease ends FY 27, will need to make determination
of purchase or renewed lease at end of term.

Each of the leased pieces of equipment are critical for the
successful execution of our jobs and for the jobs of other
city departments. We use them for all of the duties
mentioned above and to assist other city departments as
needed, as well as for storm/damage clean-up and repair
to re-open city streets.

*Backhoe. The backhoe is one of our most heavily used pieces
of equipment. We use it to repair/replace culvert pipes, remove
yard waste, assist with asphalt work, load materials, etc. Its
uses are basically endless.

*Doader. The loader is used to pick up yard waste, load/unload
transformers and other equipment and materials, mix and load
salt and gravel for ice/snow removal, push snow/ice from cul-
de-sacs and city parking lots, load gravel on dump trucks, etc.
*Bkid Steer. The skid steer is used continuously, and weekly at
the yard waste site. It has tracks instead of rubber tires, so
there is no need to worry about flat tires. We also use it to level
asphalt for asphalt patches, spread topsoil, and for many other
things city-wide on a routine basis.

The Street Department could not function without these 3
pieces of equipment.

Justification: Image:
Pre-existing Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
201-501-70840 - Loader
S $ 17,000.00 | $  20,000.00 | | $  20,000.00 | $  20,000.00 | $  20,000.00 | $ 97,000.00
322;201'70870' Ercldioe $ 12,000.00 | $ 15,000.00 | | $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 72,000.00
ADI=SL=7 T Sl $ 8,520.00 | $ 8,520.00 | | $ 8,520.00 | $ 8,520.00 | $ 8,520.00 | $ 42,600.00
Steer Lease
Total $ 37,520.00 | $  43,520.00 | | $  43,520.00 | $  43,520.00 | $  43,520.00 | $  211,600.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Street Repaving

Fund:

Special Streets - 201

Department: Streets

Program:

Annual Street Repaving

Project or Item Description:

Image:

Street repaving is when new asphalt is used to
resurface streets that are in severe disrepair due to
crumbling and/or deteriorating asphalt from weather,
use, time, and age. The new asphalt levels and smooths
uneven surfaces and helps to seal cracks to prevent
moisture from seeping into the subsurface, which
would cause further (costlier) damage. Priority
Streets: YEAR-1: Hickory St (Roosevelt to 32 Hwy);
Coffman St (Hickory to Pershing); Oak St (Dent to
Center); 1st St (19 to MacArthur); Jackson St and
Bergman Street Loop. YEAR-2: Pershing St (32
Hwy to 10th Street); E. Hawkins St (Warfel to
Holman); Holman St (Hawkins to Center); Hobson St
(Louise to dead end); Dent St (MacArthur to
Washington); Henderson St (Dent to Franklin);
Parkview; Rolla Rd (J Hwy to 19 Hwy); 9th
St(Henderson to Jackson); 4th St/Orchard St Loop
(MacArthur to 3rd); 11th St and Hickory St Loop; Iron
Mountain Rd (3rd St to City Limit). YEAR 3:
9th St (Pershing to dead end); Westwood Dr; Orchard
St (32 Hwy to International); Butler St (MacArthur to
Grand); Acuff St (MacArthur to Grand); Orchard St
(Butler to 1st); 1st St (MacArthur to Grand); 1st St
(Walker to Park); Grand St (3rd to Rolla Rd)

Justification:

Image:

The streets listed above have worse (larger and deeper)
cracks, more deterioration (crumbling asphalt/pot
holes), and more uneven surfaces. They are in dire
need of repair.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$120,000.00 $120,000.00

$ 120,000.00

$ 120,000.00

$ 120,000.00

$ 600,000.00

$ -

120,000.00 ( $ 120,000.00

Total $

$ 120,000.00

$ 120,000.00

$ 120,000.00

$ 600,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Leases & Debt Fund:
Department: Parks and Recreation Program:

Project or Item Description: Image:
Pre-existing debt for the COP which financed the pool
upgrades.

Justification: Image:
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 109,306.00 [ $ 109,306.00 [ $ 109,306.00 | $ 109,306.00 | $ 109,306.00 [ $ 546,530.00

$ -

Total $ 109,306.00 | $ 109,306.00

$ 109,306.00 | $ 109,306.00 | $ 109,306.00 | $ 546,530.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Vehicle Replacement

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Purchasing a new or used 4 wheel drive 3/4 ton
truck with a long bed for Parks and Recreation daily
use for park maintence, trash collection, and
watering.

Justification:

Image:

The 2002 Dodge we were driving for Parks and
Recreation the rear end went out and it has one
cylinder that is not firing, a costly repair. The
Dodge 2002 was a hand me down from another
department. It's now sitting on lot for Purplewave.
Lonnie and Ethan are currently driving the truck we
use for watering, 1/2 ton Chevy 2 wheel drive, for
everyday tasks and watering. The water tank is to
heavy for truck which causes more trips to fill tank
and not filling to capasity. Not having 4-wheel
drive also adds challenges to everyday tasks.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 35,000.00

$ 35,000.00

$ -

Total $ 35,000.00 | $ -

$ 35,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

Regular scheduled maintenance (oil changes) and tires.




Project: Leases & Debt Fund: Cap Improvements 301
Department: Multiple Departments Program:
Project or Item Description: Image:
ESP Financing Ends in 2036 - This is financing for Energy
Efficiency Upgrades at the Admin Building, Old City Hall,
Police Department, Parks Shop and Salem Community Ctr.
Skid Steer Lease Ends FY27 (Split with Spcial Streets Fund
201), City Hall & Admin Bldg Lighting Proj ends 2031 -
Includes Admin Bldg, Old City Hall, Police Dept and Salem
Community Center
Justification: Image:
Pre-Existing Leases and Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28
1-506- ESP Al B
iloghtslﬁz 70685 ES rown $ 42,029.00 | $ 42,029.00 | $ 42,029.00 | $ 42,029.00 | $ 42,029.00 210,145.00
301-508-70890- Skid Steer
Lease 1/2 $ 8,500.00 | $ 8,500.00 | $ 8,500.00 | $ 8,500.00 34,000.00
301-510-70695-ESP HVAC
Admin & City Hall $ 46,924.00 | $ 46,924.00 | $ 46,924.00 | $ 46,924.00 | $ 46,924.00 234,620.00
301-510-71052-City Hall
Lighting Project $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 13,370.00
301-510-71062-Admin Bldg
Lighting Project $ 1,337.00 | $ 1,337.00 | $ 1,337.00 | $ 1,337.00 | $ 1,337.00 6,685.00
301-511-71122-Police Dept
Lighting Proj $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 13,370.00
;2;;511'71160']331’ LR $ 6,328.00 | $ 6,328.00 | $ 6,328.00 | $ 6,328.00 | $ 6,328.00 31,640.00
301-517-71720-Comm Ctr
B frre: $ 6,685.00 | $ 6,685.00 | $ 6,685.00 | $ 6,685.00 | $ 6,685.00 33,425.00
301-517-71730-ESP Comm Ctr | $ 24,119.00 | $ 24,119.00 | $ 24,119.00 | $ 24,119.00 | $ 24,119.00 120,595.00
Total $ 141,270.00 | $ 141,270.00 | $ 141,270.00 | $ 141,270.00 | $ 132,770.00 697,850.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Housing Demolition

Fund: Cap Improvements - 301

Department: Building Inspection

Program: Dangerous Structure Remediation

Project or Item Description:

Image:

This is a new funding request. In instances where the
City Staff, working with property owners are not able
to come to a resolution of public safety issues
concerning dangerous structures. Staff may move
forward with legal efforts to condenm a structure and
have it demolished for the public good of the
community. This effort will only be persued after first
attempting a resolution of the issues through other
means which may inclued making the owner aware
of the options available though the Voluntary
Residential Demolition Program.

Justification:

Image:

Derelict properties often pose a public safety concern
for the community. The proposed budgeted amount is
based upon costs incurred to demolish 8 houses over
the past two years through the Voluntary Residential
Demolition Program with added inflation factors and
allowing for the loss of efficiency for doing multiple
demolistions at once.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

301 - Cap Improvements $ 15,000.00 | $ 15,000.00

$ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 75,000.00

$ -

15,000.00 | $

Total $ 15,000.00

$ 15,000.00 | $ 15,000.00 | $ 15,000.00 [ $ 75,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

It is anticipated this expense will be necessary for the foreseeable future.




Project: Personnel Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk Construction

Project or Item Description: Image:
Wages for City's Construction Crew. Projections reflect
a 3% COLA beginning in FY25.

Justification: Image:

This crew performs all sidewalk replacement, and
smaller construction jobs for the City.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-501-11003 Sidewalk $ 130,000.00 | $ 133,900.00 | $ 137,917.00 | $ 142,054.51 [ $ 146,316.15 [ $ 690,187.66
Construction
301-501-11100 Overtime $ 1,766.00 | $ 1,81898 | $ 1,873.55 | $ 1,929.76 | $ 1,987.65 | $ 9,375.93
Sidewalk Const
301-501-15000 FICA $ 10,300.00 [ $ 10,609.00 [ $ 10,927.27 [ $ 11,255.09 [ $ 1159274 [ $ 54,684.10
Total $ 142,066.00 | $ 146327.98 [ $ 150,717.82 | $ 155,239.35 [ $ 159.896.53 [ $ 754,247.69

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Sidewalks Fund: Cap Improvements - 301
Department: Construction Program: Ongoing Sidewalk Repair & Replacement
Project or Item Description: Image:
sidewalk and curb construction
Justification: Image:
To continue to construct new and replace old sidewalks and
curbing that are in need of repair
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-505-70510 Sidewalk
Construction $ 25,000.00 | $ 25,000.00 | $ 25000.00 | $ 25000.00 | $ 25000.00|$ 125,000.00
$ -
Total $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 125,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Downtown Upgrades Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk R&R
Project or Item Description: Image:

The City of Salem is working with downtown property
owners to enhance and beautify our city core.

The Downtown Project is funded mainly through grant
funding which includes a Transportation Alternatives
Program (TAP) grant through the Missouri Department
of Transportation (MoDOT).

The main focus of this project is to upgrade our
sidewalks to meet Americans with Disabilities Act
(ADA) standards and upgrade the lighting with
historically reminiscent street lighting fixtures and
underground wiring to enhance the aesthetics of our
historic business corridor. The Downtown Project
replaces sidewalks with ADA compliant ramps and
accesses and undergrounds the electric infrastructure
under a brick paver border for ease of access for repair
work. Light Poles and fixtures will also be replaced with
replicas matching was was historically downtown.
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Justification: Image:

Bring sidewalks up to ADA requirements. Renew and
Refresh Salem's Downtown and make is safer for
pedestrians.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-??? Sidewalks & Pavers $ 70,521.96 $ 70,521.96
301 - Ele Light poles & $ 70,006.45 $ 70,006.45
Grants & Bond Issue -
Sidewalks & Pavers $ 155,760.85 $ 155,760.85
Grants & Bond Issue - Electric
light poles & underground $ LB EE e $ 158,652.81
Total $ 454,942.07 | $ - $ - $ $ $ 454,942.07

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Sidewalk R&R Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk R&R

Project or Item Description: Image:
Concrete Forms

Justification: Image:
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-505-70540 Concrete
Forms $  5,000.00 $ 5,000.00
$ -

Total $ 5,000.00 | $ $ $ - $ - $ 5,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Culvert R&R

Fund: Cap Improvements - 301

Department: Streets

Program: Facility R&R

Project or Item Description:

Image:

A culvert is a structure that channels water past an obstacle or
to another waterway. Over time, these culverts can rust and
deteriorate. If not replaced, there is an increased danger of
road collapse and flooding. Priority culverts: North Park
Street; Doss Road, south of the bridge; and 4th and MacArthur.

Justification:

Image:

North Park Streets: Holes are appearing in the yards of home
owners because the bottoms of the culvert pipes are rusted out
and gone, and water is eroding the dirt around the culverts,
causing the soil to further erode and collapse. Doss Road
and 4th and MacArthur: These culverts actually go under the
city streets. The bottoms of these culvert pipes are also rusted
out and gone. Their collapse could cause the shutdown of two
major city streets.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$ 6,000.00 | $ 6,000.00

$ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 30,000.00

$ -

Total $

6,000.00 | $  6,000.00

$ 6,000.00 | $ 6,000.00 ] $ 6,000.00 | $ 30,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project:
Hydrovac Truck Purchase

Fund:

Cap Improvements - 301, Ele Rsv - ???, Water

Rsv - 22?2, WWtr Rsv - 2??

Department: Streets, Water, Wwater, Electric

Program:

Project or Item Description:

Image:

2013 vac truck with hydro-excavation package. This VAC
TRUCK has three functions. It can rod sewer mains and
services a newer and more reliable way to do this would give
the city a tool to cut out costly call outs if they had a piece of
equipment that could operate daily to prevent this. This
machine also is a pump truck currently the city has no way to
pump out lift stations in an emergency situation. We currently
have to wait on a vac truck while the sewers is backing up in
the customers house. That charge is $500.00 trip. The last
function of this machine is it will hydro-excavate. This ensures
the safety of personnel excavating around gas lines and other
utilities. This machine can be used by electric, water, sewer
and the street department.

Justification:

Image:

with the amount of underground utilities that we have we need
to be able to expose those utilities before we start excavation.
The city has culverts that need replaced that are under streets.
Currently the City of Salem has a 27 year old sewer machine.
This machine has only one function and is worn out. In 2022
the machine failed us. The city had to rent another machine for
four days. The cost of rental per day was $450.00 per day not
to mention two days pay for an employee to get the machine
and deliver it back. The city also had a several thousand- dollar
bill for parts for the city mechanic to repair the machine on the
weekend to put it back in service.

This machine is no longer able to operate to do the sewer
maintenance required by the E.P.A. or D.N.R. it is used for
when a problem occurs not to prevent problems. It only has
one function and that is to rod sewers and sewer services. This
2013 model would be a nice piece of equipment to have to
ensure the safety of employees and would produce less injuries
in hand digging. It also will leave less mess in customers yard
and allow a more suitable yard appearance when yard work is
done.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27 FY 28

Total

301- ST - Hydrovac Truck Purchase $47,500.00

47,500.00

Ele - Hydrovac Truck Purchase $47,500.00

47,500.00

Water - Hydrovack Truck Purchase $47,500.00

47,500.00

Wwater - Hydrovac Truck Purchase $ 47,500.00

47,500.00

Total $ 190,000.00 | $ -

190,000.00




Project: Equipment Purchase

Fund: Cap Improvements - 301

Department: Streets

Program:

Project or Item Description:

Image:

2022 batwing bush hog - The requested brush hog is a 15-foot
batwing piece of equipment that is pulled behind a large
tractor and is used to cut grass and brush to maintain the city
airport, the city landfill (required by DNR to be cut twice a
year), the industrial park (including the 30 acres m/1 recently
cleared), and other city property as needed.

Justification:

Image:

We currently only have a 5-foot brush hog that simply cannot
meet the maintenance demands of the city. For example,
currently it takes at least 3 weeks to brush hog just the airport.
With the new 15-foot batwing brush hog, the estimated time
for completion at the airport would be reduced to 1 week or
less. The savings (fuel, man hours) for that task alone would
be substantial.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$20,250.00

$ 20,250.00

$ -

Total $ 20,250.00

$ 20,250.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Salt Bin Repair

Fund:

Cap Improvements - 301

Department: Streets

Program:

Bldg & Facility Maintenance

Project or Item Description:

Image:

Salt bins are sheds that are used to store rock salt
and pea gravel/grit used for snow and ice removal.
We have two buildings; each building has two bins
(a total of 4 bins). One of the sheds needs a new
metal roof and back wall replaced.

Justification:

Image:

The current old shingle roof leaks, which allows
rain and moisture to melt the stored salt. The back
wall is constructed of wood and a large metal I-
beam for structural support. Over the years, the
salt has nearly completely eroded the I-beam, and
the entire back wall is bulged out and about to
collapse. According to the City construction crew,
they can fix the back wall by tearing out the old
wall and then pouring concrete footings and a new
concrete wall, including new concrete structural
supports. Last year, we replaced the old leaking
roof on the other shed. That shed has concrete
walls that are structurally sound, so no other
improvements were needed. In addition to the
probable collapse of the entire building, the leaking
roof will cause the loss of any stored salt.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

301- Salt Bin Repair $ 15,500.00

$ 15,500.00

$

Total $

15,500.00 | $

$ 15,500.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Fund:
Department: Program:

Project or Item Description: Image:

Justification: Image:
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
SRS AL $ 90,000.00 | $§  120,000.00 | $§  120,000.00 | $  120,000.00 $  450,000.00
Replacement
$ -

Total $ 90,000.00 | $ 120,000.00 | $ 120,000.00 | $ 120,000.00 | $ - $ 450,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: 911 Enhancement Fund: Cap Improvements - 301
Department: Police Program:

Project or Item Description: Image:

Justification: Image:

Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301 - 911 Enhancement Local | $  12,500.00 $  12,500.00
Match 5%
Grants & Bonds $ 237,500.00 $ 237,500.00
Total $ 250,000.00 | $ $ - $ - $ - $ 250,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Industrial Park Signage

Fund:

301 Cap Improvements

Department: Economic Development

Program:

Project or Item Description:

Image:

Planned signage set for the Industrial Park. Includes
design and construction/instalation for main sign
and a directional sign at the intersection of
Mulnack, Pines and Carnett Dr. To also include
design work only, as part of the complete project,
for matching individual signage for each business to
have built and installed at their expense.
Preparation for this project completed to date:
Concept design as seen in the pictures included,
MoDOT ROW has been identified to determine
location of main sign.

Main Sign at Industrial Park Entrance

Justification:

Image:

The main sign for Masters Industrial Park fell down
several years ago and needs to be replaced. There is
an unspoken obligation on the City's part to
provided signage for those businesses located in the
City's Industrial Park. This project is a roll-
over from last budget year. Due to change in
positions and responsibilities, this project was not
able to be completed.

Directional Sign and Individual Business Signs

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

CI Sales Tax $ 50,000.00 $ 50,000.00
$ B

Total $ 50,000.00 | $ - $ - $ $ $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Housing Demolition

Fund:

301 Cap Improvements

Department: Economic Development

Program:

Voluntary Residential Demolition

Project or Item Description:

Image:

The City offers residents an incentive to beautify the
community through a sponsored residential
demolition program. The program assists with
efforts to beautify the community and promotes a
sense of pride for residents, and makes the
community safer and more appealing.

Justification:

Image:

This program was developed to assist property
owners inside the City with property cleanup in an
effort to improve pubic safety, appearance and
community pride. To date 8 structures have been
cleanup in partnership with private property owners
and 1 property has been donated to the City.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 20,000.00 | $ 20,000.00

$ 20,000.00

$ 20,000.00

$ 20,000.00

$ 100,000.00

$ -

Total $ 20,000.00 [ $ 20,000.00

$ 20,000.00

$ 20,000.00

$ 20,000.00

$ 100,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Leases & Debt

Fund:

Electric 501

Department: Multiple Departments

Program:

Project or Item Description:

Image:

The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Electric Fund revenues. TL48 Digger Truck lease began in
2023 and goes through 2028. The C5048 Bucket Truck lease
began in 2023 and goes through 2028. The COP payment is
for installation of automatic meter reading infrastructure
and goes through 2038. The MMMPEP is for the Feb 2021,
severe weather event, this debt payment goes through 2026.

Justification:

Image:

Pre-Existing Leases and Debt Obligations

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

501-501-70182- Digger Truck | $ 57,600.00 | $ 57,600.00

$ 57,600.00

$ 57,600.00

$ 57,600.00

288,000.00

501-501-70184- Bucket Truck

Lease $ 30,300.00 | $ 30,300.00

$ 30,300.00

$ 30,300.00

$ 30,300.00

151,500.00

501-501-70199/70200- COP

Payments $ 101,500.00 | $ 101,500.00

$ 101,500.00

$ 101,500.00

$ 101,500.00

507,500.00

501-501-66010- MMMPEP 234,871.00 234,871.00
weather relief

&
&

©»

234,871.00

©»

234,871.00

&£

234,871.00

1,174,355.00

Total $ 424,271.00 | $ 424,271.00

$ 424,271.00

$ 424,271.00

$ 424,271.00

2,121,355.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: transformers Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
transformers for upgrades and general maintenance
Justification: Image:
As services are being upgaded or loads change at a residence,
old transformers which are unable to handle the load increases
must be changed
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 30,000.00 |$30,000.00 $30,000.00 $30,000.00 $30,000.00 $ 150,000.00
$ -
Total $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 150,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: utility poles Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
utility poles
Justification: Image:
As new services are built or old poles need replaced due to age
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $ 125,000.00
$ -
Total $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 125,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Leases & Debt Fund: Water 510
Department: Multiple Departments Program:
Project or Item Description: Image:
The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Water Fund revenues. The COP payment is for installation of
automatic meter reading infrastructure and goes through
2038. The lease for the backhoe goes through 2024.
Justification: Image:
Pre-Existing Leases and Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28
510-501-70197/70199- COP $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 517,055.00
510-501-70391- Backhoe $ 12,000.00 | $ - $ - $ - $ - $ 12,000.00
$ -
$ -
$ -
Total $ 115,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 529,055.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: replacement of water lines Fund: 301-03
Department: water Program:
Project or Item Description: Image:
replace old water lines
Justification: Image:
With the growing issues of water lines that need replaced the
city needs a plan in place to start the process of replacing water
lines.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 60,000.00 | $ 60,000.00 | $ 60,000.00 | $ 60,000.00 [ $ 60,000.00 | $ 300,000.00
$ -
Total $ 60,000.00 | $ 60,000.00 | $ 60,000.00 | $ 60,000.00 | $ 60,000.00 | $ 300,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: New well Fund: 301-03

Department: water Program:

Project or Item Description: Image:

New well and storage tower on hwy 72 across from
Salem Memorial Hospital. The City of Salem's operable
water wells do not have adequate production to meet
the current maximum daily water demand of the
system, should the largest well be out of service.
Furthermore, the City's elevated storage facilities do not
have adequate volume to meet the average day
demand, not including any fire fighting reserve. The
project includes construction of a estimated 450 gpm
new drinking water well, well house, a 400,000 gallon
welded steel elevated storage tank and approximately
1,500 lineal feet of water main with MoDOT Highway
bore to connect to existing distribution system. Several
locations were considered for the new facilities. The
chosen location will located in the northwest portion of
the system and provide redundant service to the Salem
Memorial Hospital that is currently served by an
approximately 8,000 lineal foot dead end main.

Justification: Image:

The City of Salem's Well No. 5 has been removed from
production due to ongoing turbidity issues that were
not able to be resolved. The new well and well house
will essentially replace Well No. 8 production in the
system. The new 400,000 gallon elevated storage tank
will likely replace the 70+ year old 75,000 gallon
"witch's hat" tower. The additional capacity will also
allow maintenance on the tower in the industrial park.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

Water $ 6,344.00 [ $  31,656.00 $ 38,000.00
DNR Grant Funding $ 628,000.00 | $ 517,000.00 | $ 1,938,750.00 | $ 646,250.00 $ 3,730,000.00
Total $ 634,344.00 [ § 548,656.00 [ $  1,938,750.00 [ $  646,250.00 | $ - |'$  3,768,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Lead Svs Line Study/Mapping

Fund:

Department: Water

Program:

Project or Item Description:

Image:

The project consists of accurately locating/surveying
all public and private water service features and
developing a GIS map of the water system. Survey
grade instruments will be used to locate water
infrastructure including meters and identifiable
service line routings. Interviews will be conducted
with the utility personnel to determine the
information they have on all service laterals.
Historic information will be reviewed, such as
Building Permits, Infrastructure Construction
Documents, historic aerial/satellite images, etc.
Once all the information is disseminated that can be
obtained and the unknown service lateral pipe
locations and materials are short listed, field
inspections will be conducted of the meter pits and
of crawl spaces and basements where possible.
Some excavation may be used if deemed
appropriate. Each service line will be categorized as
Lead, Galvanized Requiring Replacement, Non-Lead
or Lead Status Unknown.

Justification:

Image:

Once an accurate GIS map is completed as much as
is feasible a replacement plan can be developed.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 30,000.00

$ 30,000.00

DNR Grant Funding $ 150,000.00

$ 150,000.00

Total $ 180,000.00 | $ -

$ 180,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Leases & Debt Fund: Sewer 520
Department: Multiple Departments Program:
Project or Item Description: Image:
The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Sewer Fund revenues. The COP payment is for sewer
system extensions and upgrades to the wastewater
treatment facility and goes through 2038.
Justification: Image:
Pre-Existing Leases and Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28
520-501-701970/70191- COP| $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 1,528,950.00
$ - $ - $ - $ - $ -
$ -
$ -
$ -
Total $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 1,528,950.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Inflow & Inflitration Study

Fund:

Department: Wastewater

Program:

Project or Item Description:

Image:

Facility Plan to evaluate I&I issues throughout the
City. This will include 4 months of flow monitoring
in strategic locations throughout the collection
system. In addition, it will include smoke testing in
the collection system based upon priority areas
identified during flow monitoring analysis.

Justification:

Image:

This Facility Plan will help the City to develop a
multi-year capital improvement plan for the
collection system.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 22,850.00

$ 22,850.00

DNR Grant $ 50,000.00

$ 50,000.00

Total $ 72,850.00 | $ -

$ 72,850.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: WWTF Upgrades

Fund:

Wasetwater Reserves

Department: WasteWater

Program:

Project or Item Description:

Image:

Project represents Phase 2a of the City's WWTF Master
Plan. Improvements include: Wet Weather Treatment
including Disinfection to meet the requirements of the
AOC for Outfall #002, new sludge drying bed,
improvements to the Influent Pump Station, Chemical
Phosphorus facilities and Oxidation Aeration Equipment.
Per discussions with MDNR, this project does not require
Antidegradation Review

Justification:

Image:

Wet Weather treatment improvements will allow the City
to fully meet their existing disinfection limit and afford
elimination of the existing Outfall #002. Oxidation Ditch
Aeration Equipment improvements and Chemical
Phosphorus facilities will aid in meeting upcoming Total
Nitrogen and Total Phosphorus limits. Additional facility
rehabilitation will aid their ability to meet all discharge
limits.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27

FY 28

Total

$ 8,505.05 | $ 41,494.95

$ 50,000.00

ARPA Grant - DNR $ 842,000.00 | $ 1,039,500.00

$ 2,079,000.00 | $ 1,039,500.00

$ 5,000,000.00

Total $ 850,505.05 | $ 1,080,994.95

$ 2,079,000.00 [ $ 1,039,500.00

$ 5,050,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Bonebrake Realignment

Fund:

301-04

Department: WasteWater

Program:

Project or Item Description:

Image:

Bonebrake Sewer Main Realignment is a project to
move an old clay sewer main and replace it the line is
in terrible shape and full of tree roots. The line goes
under water in a storm event and in return most of that
water goes to our wastewater treatment plant and we
have to treat the storm water. The line has been
consistently failing for the last fifteen years and the City
has little to no access to do maintenance to cut tree
roots out of the sewer main. Replacing and moving this
line allows for better access and will locate it in a place
easier to get equipment to it also will get it away from
the creek and out of a swamp to prevent future storm
water from going to the plant. The line has trouble
draining in a storm event and has been known to

back the main line up. This project includes installing
four new manholes and replacing nine hundred fifty
one feet of sewer main. It also includes the demolition
of the existing sewer and dirt work and clean up for the
project.

Justification:

Image:

to replace the main that has major issues: breaking
apart, has roots that are causing the system to back up,
and has inflow and infiltration issues that effect the
WWTF

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$200,000.00

$ 200,000.00

$ -

Total $ 200,000.00 | $ -

$ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: I and I issues

Fund:

301-03

Department: water

Program:

Project or Item Description:

Image:

I&I Rehabilitation of manholes project. 1&I stands for inflow
and infiltration of storm water. This is water leaking or flowing
into a sealed system due to deterioration or root damage.
Manhole lining is a effective solution to fixing these problems
and cheaper than replacement. Missouri Department of Natural
Resources requires owners of system to maintain and do
maintenance to collection systems yearly and report what
they are doing to maintain there system. This also keeps lines
from backing up and causing damage to a customers property
or a sewer overflow on the ground or into a possible stream.
I&I Rehabilitation can also be done on sewer main lines. When
we talk about rehabilitation or lining we are talking about a
strong durable poly spray that will not let water in or out and
will last more than fifty years. This is a proven product used by
many cities and in many applications. The city of Salem has
done this in the past with good results. This work allows for
the wastewater treatment plant to not treat unwanted storm
water in rain events .

Justification:

Image:

I and I or (inflow) and (infiltration) are what happens when
stormwater and groundwater enter a waste water system
which can cause issues: to much flow into WWTF or man holes
to over flow

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$80,000.00 $ 120,000.00

$  120,000.00

$  120,000.00

$  120,000.00

$ 560,000.00

$ -

Total $ 80,000.00 | $  120,000.00

$ 120,000.00

$ 120,000.00

$ 120,000.00

$ 560,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: T-Hangar Construction

Fund:

301

Department: Streets - Airport

Program:

Airport Facility Improvements

Project or Item Description:

Image:

Construction of a 6 unit T-Hangar facility at the Salem
Memorial Airport. Of the 6 spaces, one would be large
enough to potentially house an aviation mechanic.
There is also included a storage/maintenance space in
addition to the 6 hangars.

Justification:

Image:

The City of Salem has a waiting list of pilots who
would like to house lease hangar space at the Salem
Memorial Airport. The funding for design and
construction is 90% from NPE funds and the
Bipartisan Infrastructure Legislation (BIL) funding
both through MoDOT. This project has been
accruing NPE grant funds for 5 years to have enough
to design and build this project.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

Total

301-512-71270- T-Hangar $ 50,167.00

$

50,167.00

Grants & Bonds $ 784,832.00

$

784,832.00

Total $ 834,999.00 | $ -

$

834,999.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Housing Improvements

Fund:

301 Cap Improvements

Department: Economic Development

Program:

Welcome Home

Project or Item Description:

Image:

Welcome Home - Affordable Housing Rehabilitation
Program

The City of Salem with support from Riverways FCU
received funding through the Federal Home Loan Bank
(FHLB) of Des Moines' Affordable Housing Program to
rehabilitate 25 owner-occupied homes in Salem, MO.
This is a pass-through grant that combined with the
owner contribution, covers 100% of the cost of the
program. The City is the Sponsor who administers the
program and Riverways FCU is the Participating
Member of FHLB in support of the program. As with
most grant programs, the City incurrs the upfront
expense and then applies for reimbursement.

Justification:

Image:

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

FHLB Grant $ 300,000.00 | $ 325,000.00

$ 625,000.00

| Total [$ 300,000.00 [ $ 325,000.00

$ 625,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Pool Media Replacement

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Replace pool media (pool filter sand) with glass
media to filter pool water.

Justification:

Image:

Pool filter media is to be changed every 8-10 years.
No records of our media every being replaced. The
media filters pool water and helps reduce the
amount of water and chemicals we use to maintain
the pool. They have a new product that has a 20+
year life that I recommend we go with. Due to the
location of our filters there will have to be a access
point cut into the pool deck to be able to remove
and replace current media. Glass media is not
subject to biodynamic instability and will not allow
untreated water to pass the filter. It also
substantially lowers chlorine oxidation demand by
up to 50%, lowers backwash water demand by an
average of 50%, and is expected to last for the life
of the filtration system.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 25,000.00

$ 25,000.00

$ -

Total $ - $ 25,000.00

$ 25,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

No annual operating cost. Projected life of glass media is 20+ years. It's replaces the use of sand that
only last 8-10 years. Reducing the amount of water and chemicals we waste to clean water when we

backwash the pool.




Project: Backhoe Purhase Fund: Cap Improvements - 301
Department: Construction Program:
Project or Item Description: Image:
X -
Justification: Image:
X- how old is the current backhoe, downtime for
breakdowns, etc
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 100,000.00 $ 100,000.00
$ -
Total $ $ 100,000.00 | $ - $ - $ - $ 100,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Utility Bed Replacement Fund: Cap Improvements - 301
Department: Construction Program:
Project or Item Description: Image:
X
Justification: Image:
X
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 20,000.00 $ 20,000.00
$ -
Total $ - $ - $ 20,000.00 | $ - $ - $ 20,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Storm Drain R&R Fund: Cap Improvements - 301

Department: Streets Program: Facility R&R

Project or Item Description: Image:

A culvert is a structure that channels water past an obstacle or
to another waterway. Over time, these culverts can rust and
deteriorate. If not replaced, there is an increased danger of
road collapse and flooding. ROW acquisition for FY24
with actual construction work in FY 25

Justification: Image:

South Henderson: Holes are appearing in the yards of home
owners because the bottoms of the culvert pipes are rusted out
and gone, and water is eroding the dirt around the culverts,
causing the soil to further erode and collapse.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

301- Storm Drain R&R $ 45,000.00 $ 45,000.00
$ -

Total $ - $ 45,000.00 | $ - $ - $ $ 45,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Vehicle R&R Fund: Cap Improvements - 301
Department: Streets - Cemetary Program: Vehicle R&R

Project or Item Description: Image:

Pickup Replacement
Justification: Image:
The current cemetery pickup is over twenty years
old. The cab/mechanical components are worn out.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-Cemetary Vehicle $ 50,000.00 $ 50,000.00
$ -

Total $ $ 50,000.00 | $ - $ $ $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Equipment Purchase Fund: Cap Improvements - 301
Department: Streets Program:

Project or Item Description: Image:

Rotary Cutter for Skid Steer

Justification: Image:
There are areas that are so steep that you can’t
safely use a tractor and brush hog to maintain the
terrain. These areas are at numerous places,
including the city airport, city landfill, and the
industrial park.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301- Rotary Cutter for Skid $ 15,000.00 $ 15,000.00
$ -

Total $ - |3 - [$ 15,000.00 [$ - |3 - |'$ 15,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: K9 Replacement Fund: Cap Improvements - 301
Department: Police Program: Drug Enforcement

Project or Item Description: Image:

Justification: Image:
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-K9 Replacement $ 15,000.00 $ 15,000.00
$ -

Total $ $ 15,000.00 | $ - $ $ $ 15,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Equipment R&R

Fund: Cap Improvements - 301

Department: Streets

Program: R&R

Project or Item Description:

Image:

2002 Dump Truck Replacement

Justification:

Image:

The hour meter has not worked for some time. This truck is
used year round for hauling, spreading salt and snow removal.
The worn-out mechanical and cab components are no longer
sufficient to keep employees warm and/or safe while working in
extreme hazardous conditions. Approximately 5-6 years ago, we
replaced the dump bed on it, so we have been able to limp it
along to this point. However, it is now well past the point of
needing to be replaced.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

301- Dump Truck Purchase

$195,000.00 $ 195,000.00

$ -

Total

$ 195,000.00 $ 195,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: Equipment R&R Fund: Cap Improvements - 301

Department: Streets Program: R&R

Project or Item Description: Image:

2000 kabota tractor

Justification: Image:

This tractor is used for bushing in areas where it is rough to
use a mower. It is also used to mow along shoulders of the
streets and roads. We use a tractor to pull the 5-foot brush hog
to mow, cut, and maintain along city streets/right-of-ways. Our
current tractor is old and has a tremendous amount of wear
and tear on it.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$50,000.00 $50,000.00
$ -
Total $0.00 $50,000.00 $0.00 $0.00 $0.00 $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: bucket truck

Fund:

301-02

Department: electric

Program:

Project or Item Description:

Image:

70 ft. bucket truck

Justification:

Image:

This truck is used for tree trimming and work that has to be
done on the city's taller poles. The truck and unit is
accumulating quite a few hours and dispite keeping up with the
maintenance the truck is getting quite a bit of normal wear
which is going to be expensive to replace different parts that
wear out.if worn parts are not replaced it will be red-tagged
and not be used

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$50,000.00

$50,000.00

$50,000.00

$ 50,000.00

$ 200,000.00

$ -

Total $ - $ 50,000.00

$ 50,000.00

$ 50,000.00

$ 50,000.00

$ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




Project: electric feeder Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
electric feeder to bring into east side of town
Justification: Image:
The entire city is served by one substation. The industrial park
is at the end of one of the city's feeders. As the load increases in
the industrial park the city is not going to have the capacity to
serve all of its citizens. A new feeder would eleviate those issues
and allow the city to possibly gain new industries
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$50,000.00 $50,000.00 $50,000.00 $50,000.00 $ 200,000.00
$ -
Total $ - $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

7?



Project: Pool Lights R&R

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Upgrading the lights and fixtures at the Alice Lou
Craig Municipal Swimming Pool.

Justification:

Image:

Several light fixtures are unrepairable and the pool
is not well lite during evening hours of pool
operation. It's becoming a safety concern. There
are 11 lights out, out of 36, 2 complete poles not
in working order. The current fixures are not a
bright light it's always very dim on the pool deck
at night.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total $ - $ -

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

If we upgrade to LED lights the maintenace would be minimal and lower cost of electric use.




Project: Pool-Parking Lot Resurfacing

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Resurfacing or fixing the pool parking lot. Either
new asphalt or concrete. It was discussed at one
point to do 1/3 of parking lot each year in
concrete to resolve issues.

Justification:

Image:

The pool parking lot has become a safety concern
for citizen using the pool, pavilion, playground,
tennis courts, and skate park. Especially the
handicap parking next to the pool. The Street
Department patched with gravel one year and then
the next year had to come in and dig it out, fill and
put an asphalt patch to help create a safer parking
area for our handicap and elderly visitors. The
asphalt from years past has become brittle and
breaking all over the place creating large chunks
to surface.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total $ - $ -

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)




CAPITAL IMPROVEMENT COMMITTEE

MEETING MINUTES

June 5, 2023
Rotary Room, Salem Community Center @ the Armory, 1200 W. Rolla Road

Members Present: Chairman Shawn Bolerjack, Alderman Kyle Williams, Annie Deatherage, Bernie Sirois,
Mayor Greg Parker (Ex Officio)

City Staff Present: City Administrator Sally Burbridge, City Clerk Tammy Koller, Finance Director Stacey
Houston, Public Works Director Mark Nash, Police Chief Joe Chase, Street Superintendent Brent Young,
Wastewater Treatment Plant Manager Josh Hunt, Chris McGuirt

Media Present: Stan Podorski (KSMO Media), Ben Johnson (The Salem News)

Visitors Present: Nathan Kinsey

Call to Order: Meeting was called to order at 6:00 PM. Quorum was not established.

Finalize FY 23-24 Capital Improvements: City Administrator Burbridge presented the changes to
the five-year CIP to the committee since the last committee meeting on May 16, 2023. The
changes include: Animal Control roof replacement (pg. 9), Old City Hall improvements on (pg.
10), copier replacement (pg. 11), T-Hangar construction with grant funding (pg. 39), pilots
lounge updates (pg. 40), council chambers improvements (pg. 43), airport taxiway construction
(pg. 53), additional six T-Hangar construction (pg. 54), and IT & cybersecurity improvements (pg.
58).

With the changes presented, the projected expenditures for capital improvement projects in the
CIP for FY 23-24 is $4,709,052.12 with projected revenue at $5,224,677.18. The total projected
capital improvement expenditures for the next five years is $19,466,268.76 with total projected
revenue at $19,606,956.02. In the CIP, the reserve policy is observed with the goal of having
25% of the most recent completed fiscal year’s fund expenditures in reserves and the minimum
of 5% of the expenditures annually set aside for reserves.

Police Chief Chase shared the justification for the purchase of two new police vehicles and
explained the replacement program the police department has adopted. The program has



provided a 53% reduction of vehicle maintenance since 2014, since the newer vehicles are
under warranty. The police department takes two police cars out of circulation for sale to help
offset the cost of one new police car. A strict monthly inspection is done on the cars that include
the condition of inside and outside of the car. The police cars are lasting longer, some lasting 5-7
years, with the fleet vehicle system the police department has. With the police department’s car
take home policy (within six miles of the city limits), the citizens feel safer when they see a
police car parked in the neighborhood, provides quicker response time and it is an employee
retention benefit. With savings on vehicle maintenance, the police department can buy higher
quality internal components that is able to be rotated to the newer vehicles and be able to last
about seven years. Chief Chase shared according to the Department of Justice, 90% of state
government and law enforcement agencies use this vehicle replacement program.

With no quorum being established, no vote or formal recommendation can be made, and the
proposed CIP will go to the Finance Committee for their review of the FY 23-24 budget before it

goes to the Board of Aldermen for their approval.

Adjournment: Committee adjourned at 6:42 PM



Capital Improvement Program Summary

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
Special Streets Fund $ 157,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 $ 811,600.00
Capital Improvement Sales Tax Fund $ 765,614.41 $ 743,597.98 $ 512,987.82 $ 677,509.35 $ 358,666.53 $ 3,058,376.10
Park Improvement Fund $ 144,306.00 $ 134,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 $ 606,530.00
Electric Reserves Fund $ 102,500.00 $ 55,000.00 $ 155,000.00 $ 105,000.00 $ 655,000.00 $ 1,072,500.00
Water Reserves Fund $ 143,844.00 $ 266,656.00 $ 460,000.00 $ 60,000.00 $ 60,000.00 $ 990,500.00
Wastewater Reserves Fund $ 78,855.05 $ 196,494.95 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 635,350.00
Airport Fund $ 73,117.00 $ 62,500.00 $ - $ - $ 76,500.00 $ 212,117.00
Grant Funds & Bond Issue $ 3,243,295.66 $ 2,444,000.00 $ 4,017,750.00 $ 1,685,750.00 $ 688,500.00 $ 12,079,295.66
TOTAL $ 4,709,052.12 $ 4,066,074.93 $ 5,538,563.82 $ 2,921,085.35 $ 2,231,492.53 $ 19,466,268.76
Capital Improvement Revenue
FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL

Special Streets Fund $ 185,000.00 $ 188,700.00 $ 192,474.00 $ 196,323.48 $ 200,249.95 $ 962,747.43
Capital Improvement Sales Tax Fund $ 767,832.00 $ 783,188.64 $ 798,852.41 $ 814,829.46 $ 831,126.05 $ 3,995,828.56
Park & Recreation Fund $ 662,108.00 $ - $ - $ - $ - $ 662,108.00
Electric Reserves Fund $ 264,925.52 $ 270,224.03 $ 275,628.51 $ 281,141.08 $ 286,763.90 $ 1,378,683.02
Water Reserves Fund $ 41,155.00 $ 41,978.10 $ 42,817.66 $ 43,674.02 $ 44,547.50 $ 214,172.27
Wastewater Reserves Fund $ 54,589.00 $ 55,680.78 $ 56,794.40 $ 57,930.28 $ 59,088.89 $ 284,083.35
Airport Fund $ 5,772.00 $ 5,887.44 $ 6,005.19 $ 6,125.29 $ 6,247.80 $ 30,037.72
Grant Funds & Bond Issue $ 3,243,295.66 $ 2,444,000.00 $ 4,017,750.00 $ 1,685,750.00 $ 688,500.00 $ 12,079,295.66
TOTAL $ 5,224,677.18 $ 3,789,658.99 $ 5,390,322.17 $ 3,085,773.61 $ 2,116,524.08 $ 19,606,956.02
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Funds generated from Special Sales Taxes

SPECIAL STREETS FUND - 201

CAPITAL IMPROVEMENTS FUND - 301

Beginning Balance 7/1/2023 $ 395,420.00 Beginning Balance 7/1/2023 $ 737,700.00
Revenues (IN) + $ 185,000.00 Revenues (IN) + $ 767,832.00
Expences (OUT) - 3 157,520.00 Expences (OUT) - 3 765,614.41

(25% Reserve) - $ 42,112.25 (25% Reserve) - 9% 154,174.20

(Min 5% Reserve Annually) $ 8,422.45 (Min 5% Reserve Annually) $ 30,834.84

Ending Balance 6/30/24 = $ 372,365.30 Ending Balance 6/30/24 = $ 554,908.55

PARKS IMPROVEMENTS FUND - 210 AIRPORT FUND - 560

Beginning Balance 7/1/2023 $ 443,258.00 Beginning Balance 7/1/2023 $ 191,557.00
Revenues (IN) + 3 662,108.00 Revenues (IN) + $ 5,772.00
Expences (OUT) - 8 690,715.00 Expences (OUT) - 8 124,446.00

(25% Reserve) - 5 127,057.50 (25% Reserve) - % 4,391.25

(Min 5% Reserve Annually) $ 25.411.50 (Min 5% Reserve Annually) S 878.25

Ending Balance 6/30/24 = $ 262,182.00 Ending Balance 6/30/24 = $ 67,613.50

Parks and Recreation does not have a separate capital improvement or

reserve fund for capital expenditures. Instead it has it's own
funding and all expenditures are funded from this.

special tax

Funds generated from Customer Rates and Fees

ELECTRIC RESERVES FUND - 502/503

Beginning Balance 7/1/2023 $ 427,118.00
Revenues (5% Reserves Annually) + 3 264,925.52
Expences (OUT) - 8 102,500.00

(25% Reserve Goal) $ 1,324,627.50 - § -

Ending Balance 6/30/24 $ (735,083.98) = $ 589,543.52

WATER RESERVES FUND - 511/512

Beginning Balance 7/1/2023 $ 902,733.00
Revenues (5% Reserves Annually) + 8 41,155.00
Expences (OUT) -3 143,844.00

(25% Reserve Goal) $ 205,774.25 - § 205,774.25

Ending Balance 6/30/24 = $ 594,269.75

WASTEWATER RESERVES FUND - 521/522

Beginning Balance 7/1/2023 $ 284,391.00
Revenues (5% Reserves Annually) + $ 67,408.30
Expences (OUT) - 8 78,855.05

(25% Reserve Goal) $ 272,94425 - § 272,944.25

Ending Balance 6/30/24 =3 -
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City of Salem, Missouri
Fiscal Year 2024 Capital Improvement Plan Details

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
201- Special Streets Fund
Streets Pre-Existing Leases & Debt $ 37,520.00 $ 43,520.00 $ 43,520.00 $ 43,520.00 $ 43,520.00 | $ 211,600.00
Streets Street Repaving $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 | $ 600,000.00
201- Special Streets Fund Total $ 157,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 $ 163,520.00 | $ 811,600.00
210- Park Improvement Fund
Leases & Debt $ 109,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 | $ 546,530.00
Vehicle Replacement $ 35,000.00 $ - $ - $ - $ - $ 35,000.00
Pool Improvements - Filter Replacement $ - $ 25,000.00 $ - $ - $ - $ 25,000.00
Pool Lighting R&R - Future Placeholder $ - $ - $ - $ - $ - $ -
Pool Parking Repaving - Future Placeholder $ - $ - $ - $ - $ - $ -
210- Park Improvement Fund Total $ 144,306.00 $ 134,306.00 $ 109,306.00 $ 109,306.00 $ 109,306.00 | $ 606,530.00
301- Capital Improvement Fund
Pre-Existing Leases & Debt $ 141,270.00 $ 141,270.00 $ 141,270.00 $ 141,270.00 § 132,770.00 | $ 697,850.00
Pre-Existing Leases & Debt Subtotal $ 141,270.00 $ 141,270.00 $ 141,270.00 $ 141,270.00 $ 132,770.00 | $ 697,850.00
Animal Control ~ Building Improvements - New Roof $ 15,000.00 $ - $ - $ - $ - $ 15,000.00
Animal Control Subtotal $ 15,000.00 $ - $ -3 - $ - |8 15,000.00
Non Departmental Old City Hall Building Improvements $ 10,000.00 $ - $ - $ - $ - $ 10,000.00
Admin Building Copier Replacement $ 10,000.00 § - $ - $ - $ - $ 10,000.00
Council Chamber Updates $ - $ 10,000.00 $ - $ - $ - $ 10,000.00
IT & Cybersecurity $ - $ - $ - $ - $ - $ -
Non Departmental Subtotal $ 20,000.00 $ 10,000.00 $ - $ - $ - $ 30,000.00
Bldg Insp Dangerous Structure Remediation $ 15,000.00 $ 15,000.00 § 15,000.00 $ 15,000.00 § 15,000.00 | § 75,000.00
Bldg Insp Subtotal $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 | $ 75,000.00
Personnel Svs
Construction Sidewalk Construction $ 130,000.00 $ 133,900.00 $ 137,917.00 $ 142,054.51 $ 146,316.15 | $ 690,187.66
Construction Overtime Sidewalk Construction $ 1,766.00 $ 1,81898 $ 1,873.55 $ 1,929.76  $ 1,987.65 | $ 9,375.93
Construction Fica $ 10,300.00 $ 10,609.00 $ 10,927.27 $ 11,255.09 $ 11,592.74 | $ 54,684.10
Construction Sidewalk Construction $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 | $ 125,000.00
Construction Downtown Tap Grant - Sidewalks & Pavers $ 70,521.96 $ - $ - $ - $ - $ 70,521.96
Construction Concrete Forms $ 5,000.00 $ - $ - $ - $ - $ 5,000.00
Construction Backhoe $ - $ 100,000.00 $ - $ - $ - $ 100,000.00
Construction Utility Bed $ - $ - $ 20,000.00 $ - $ - $ 20,000.00
Sidewalk Construction Total $ 242,587.96 $ 271,327.98 $ 195,717.82 $ 180,239.35 $ 184,896.53 | $ 1,074,769.65
Elecric DowntownTap Grant- Light Poles & $ 7000645 S - s - s -8 - s 70,006.45
Undergrounding
Ele Downtown Project Total $ 70,006.45 $ - $ - $ - $ - $ 70,006.45
Streets General Culvert Replacement $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 6,000.00 | $ 30,000.00
Streets Hydrovac Truck $ 47,500.00 $ - $ - $ - $ - $ 47,500.00
Streets Brush Hog $ 20,250.00 $ - $ - $ - $ - $ 20,250.00
Streets Salt Bin Improvements $ 15,500.00 $ - $ - $ - $ - $ 15,500.00
Streets Cemetary - Vehicle Replacement N - N 50,000.00 $ - N - $ - $ 50,000.00
Streets Tractor $ - $ 50,000.00 $ - $ - $ - $ 50,000.00
Streets Replace Storm Water Culverts on Henderson St. $ - $ 45,000.00 $ - $ - $ - $45,000.00
Streets Rotary Cutter for Skid Steer $ - $ - $ 15,000.00 $ - $ - $ 15,000.00
Streets Dump Truck $ - $ - $ - $ 195,000.00 $ - $ 195,000.00
Streets Fund Total $ 89,250.00 $ 151,000.00 $ 21,000.00 $ 201,000.00 $ 6,000.00 | $ 468,250.00
Police Vehicle Replacement (2) $ 90,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ - $ 450,000.00
Police 911 Enhancement $ 12,500.00 $ - $ - $ - $ - $ 12,500.00
Police K9 Replacement $ - $ 15,000.00 $ - $ - $ - $ 15,000.00
Police Subtotal $ 102,500.00 $ 135,000.00 $ 120,000.00 $ 120,000.00 $ - $ 477,500.00
Econ Dev Masters Industrial Park Signs $ 50,000.00 $ - $ - $ - $ - $ 50,000.00
Econ Dev Voluntary Residential Demolition Program $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 | $ 100,000.00
Econ Dev Subtotal $ 70,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 $ 20,000.00 | $ 150,000.00
301- Capital Improvement Fund Total $ 765,614.41 $ 743,597.98 $ 512,987.82 $ 677,509.35 $ 358,666.53 | $ 3,058,376.10
502/503- Electric Reserve Fund
Elecric Leases & Debt - Not in Subtotal $ 42427100 S  424271.00 $ 42427100 $  189,400.00 $  189,400.00 | $  1,651,613.00
Elecric Transformers $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 $ 30,000.00 | $ 150,000.00
Elecric Utility Poles $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 | $ 125,000.00
Elecric Hydrovac Truck $ 47,500.00 $ 47,500.00
Elecric Bucket Truck $ 50,000.00 $ 50,000.00 $ 50,000.00 | $ 150,000.00
Elecric Vehicle Replacement $ 50,000.00 $ 50,000.00
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City of Salem, Missouri
Fiscal Year 2024 Capital Improvement Plan Details

FY 24 FY 25 FY 26 FY 27 FY 28 TOTAL
Elecric Ind Park Ele Feeder Line $ 300,000.00 | $ 300,000.00
Elecric Line Replacement $ 250,000.00 | $ 250,000.00
Electric Reserve Fund Total $ 102,500.00 $ 55,000.00 $ 155,000.00 $ 105,000.00 $ 655,000.00 | $  1,072,500.00
511/512- Water Reserve Fund
Water Leases & Debt - Not in Subtotal $ 115,411.00 $ 103,411.00 $ 103,411.00 $ 103,411.00 $ 103,411.00 | $ 529,055.00
Water Line Replacement $ 60,000.00 $ 60,000.00 $ 60,000.00 $ 60,000.00 $ 60,000.00 | $ 300,000.00
Water New Well & Tower $ 6,344.00 $ 31,656.00 $ - $ - $ - $ 38,000.00
Water Hydrovac Truck $ 47,500.00 $ - $ - $ - $ - $ 47,500.00
Water Lead Line Service Mapping $ 30,000.00 $ - $ - $ - $ 30,000.00
Water Center St. Water Line Replacement $ 175,000.00 $ 175,000.00
Water Ind Park Water Tower Rehab $ 400,000.00 $ 400,000.00
Water Reserve Fund Total $ 143,844.00 $ 266,656.00 $  460,000.00 $ 60,000.00 $ 60,000.00 | $ 990,500.00
521/522- WasteWater Reserve Fund
WWater Leases & Debt - Not in Subtotal $ 305,790.00 $ 305,790.00 $ 305,790.00 $ 305,790.00 $ 305,790.00 $  1,528,950.00
WWater WW Treatment Plant Upgrades $ 8,505.05 $ 41,494.95 $ 50,000.00
WWater Hydrovac Truck $ 47,500.00 $ 47,500.00
WWater 1&I Mapping $ 22,850.00 $ 22,850.00
WWater 1&I Rehabilitation-80000 $ 120,000.00 $ 120,000.00 $ 120,000.00 $ 120,000.00 | $ 480,000.00
WWater Bonebrake Ctr Sewer Line Realignment-200000 $ -
WWater Vehicle Replacement $ 35,000.00 $ 35,000.00
WasteWater Reserve Fund Total $ 78,855.05 $ 196,494.95 $ 120,000.00 $ 120,000.00 $ 120,000.00 | $ 635,350.00
560- Airport Fund
Airport Pilot's Lounge Improvements $ 25,000.00 $ - $ - $ - $ - $ 25,000.00
Airport New Electric Svs via Intercounty Electric $ 5,000.00 $ - $ - $ - $ - $ 5,000.00
Airport T-Hangar Construction $ 43,117.00 $ - $ - $ - $ - $ 43,117.00
Airport Taxiway Construction $ - $ 62,500.00 $ - $ - $ - $ 62,500.00
Airport Add'l 6 T-Hangar Construction $ - $ - $ - $ - $ 76,500.00 | $ 76,500.00
Airport Subtotal $ 73,117.00 $ 62,500.00 $ - $ - $ 76,500.00 | $ 212,117.00
Grants & Bond Issue
Construction Downtown Tap Grant-MoDOT funding $ 155,760.85 $ 155,760.85
Electric Downtown Tap Grant-MoDOT funding $ 158,652.81 $ 158,652.81
Police 911 Enhancement- $ 237,500.00 $ - $ - $ - $ - $ 237,500.00
Water New Well & Tower-DNR funding $ 628,000.00 $ 517,000.00 $ 1,938,750.00 $ 646,250.00 $  3,730,000.00
Water Lead Line Service Mapping-DNR funding $ 150,000.00 $ - $ - N - $ - $ 150,000.00
WWater WW Plant Upgrades - ARPA Grant through DNR $ 842,000.00 $ 1,039,500.00 $ 2,079,000.00 $ 1,039,500.00 $ - $ 5,000,000.00
WWater 1&I Mapping - DNR funding $ 50,000.00 $ - $ - N - $ - $ 50,000.00
560 | Airport ﬁggf Hangars-FAA & BIL funding through $ 72138200 § -8 -8 -8 - s 72138200
Airport Airport Taxilanes for future 6 Unit T-Hangars $ - $ 562,500.00 $ - N - $ - $ 562,500.00
Airport Add'l 6 T-Hangar Const FAA/NPE MoDOT $ - $ - $ - $ - $ 688,500.00 | $ 688,500.00
703  Econ Dev Welcome Home Housing Rehab - FHLB DM $ 300,000.00 $ 325,000.00 $ - $ - $ - $ 625,000.00
Grants & Bond Issue Total $ 3,243,295.66 $ 2,444,000.00 $ 4,017,750.00 $ 1,685,750.00 $ 688,500.00 | $ 12,079,295.66
ALL FUNDS TOTAL PROJECTS $ 4,709,052.12 $ 4,066,074.93 $ 5538563.82 $ 292108535 $ 2,231,492.53 | $ 19,466,268.76
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Project: Debts & Leases

Fund: Special Street - 201

Department: Streets

Program:

Project or Item Description:

Description continued:

The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Capital Improvement Revenues. Loader lease ends FY 24
(will still need a loader - expected that a renewed/new
lease will be necessary as there will not be enough time to
build reserves for a purchase). Backhoe lease ends FY 24
(will still need a backhoe, but possibility of buying out
this lease and moving this equipment to Construction and
aquiring a new lease for this piece of equipment). Skid
Steer (1/2 lease split with Cap Improvement Fund 301)
Lease ends FY 27, will need to make determination of
purchase or renewed lease at end of term. Each
of the leased pieces of equipment are critical for the
successful execution of our jobs and for the jobs of other
city departments. We use them for all of the duties
mentioned above and to assist other city departments as
needed, as well as for storm/damage clean-up and repair
to re-open city streets.

*Backhoe. The backhoe is one of our most heavily used pieces of
equipment. We use it to repair/replace culvert pipes, remove
yard waste, assist with asphalt work, load materials, etc. Its uses
are basically endless.

*[oader. The loader is used to pick up yard waste, load/unload
transformers and other equipment and materials, mix and load
salt and gravel for ice/snow removal, push snow/ice from cul-de-
sacs and city parking lots, load gravel on dump trucks, etc.
*Bkid Steer. The skid steer is used continuously, and weekly at
the yard waste site. It has tracks instead of rubber tires, so there
is no need to worry about flat tires. We also use it to level
asphalt for asphalt patches, spread topsoil, and for many other
things city-wide on a routine basis.

The Street Department could not function without these 3 pieces
of equipment.

Justification: Image:
Pre-existing Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
323;201_70840 LTS $ 17,000.00 | $ 20,000.00 $ 20,000.00 | $ 20,000.00 | $ 20,000.00 | $ 97,000.00
201-501-70870- Backhoe
Lease $ 12,000.00 | $ 15,000.00 $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 72,000.00
AU 0s I $ 8,520.00 | $ 8,520.00 | | $ 8,520.00 | $ 8,520.00 | $ 8,520.00 | $ 42,600.00
Steer Lease
Total $ 37,520.00 | $ 43,520.00 $ 43,520.00 | $ 43,520.00 | $ 43,520.00 | $ 211,600.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Street Repaving

Fund:

Special Streets - 201

Department: Streets

Program:

Annual Street Repaving

Project or Item Description:

Image:

Street repaving is when new asphalt is used to resurface
streets that are in severe disrepair due to crumbling
and/or deteriorating asphalt from weather, use, time,
and age. The new asphalt levels and smooths uneven
surfaces and helps to seal cracks to prevent moisture
from seeping into the subsurface, which would cause
further (costlier) damage. Priority Streets: YEAR-
1: Hickory St (Roosevelt to 32 Hwy); Coffman St
(Hickory to Pershing); Oak St (Dent to Center); 1st St
(19 to MacArthur); Jackson St and Bergman Street
Loop. YEAR-2: Pershing St (32 Hwy to 10th
Street); E. Hawkins St (Warfel to Holman); Holman St
(Hawkins to Center); Hobson St (Louise to dead end);
Dent St (MacArthur to Washington); Henderson St
(Dent to Franklin); Parkview; Rolla Rd (J Hwy to 19
Hwy); 9th St(Henderson to Jackson); 4th St/Orchard St
Loop (MacArthur to 3rd); 11th St and Hickory St Loop;
Iron Mountain Rd (3rd St to City Limit). YEAR
3: 9th St (Pershing to dead end); Westwood Dr;
Orchard St (32 Hwy to International); Butler St
(MacArthur to Grand); Acuff St (MacArthur to Grand);
Orchard St (Butler to 1st); 1st St (MacArthur to Grand);
1st St (Walker to Park); Grand St (3rd to Rolla Rd)

Justification:

Image:

The streets listed above have worse (larger and deeper)
cracks, more deterioration (crumbling asphalt/pot
holes), and more uneven surfaces. They are in dire need
of repair.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$120,000.00 $120,000.00

$ 120,000.00

$ 120,000.00

$ 120,000.00

$ 600,000.00

$

Total $ 120,000.00 | $ 120,000.00

$ 120,000.00

$ 120,000.00

$ 120,000.00

$ 600,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Leases & Debt Fund:

Department: Parks and Recreation Program:

Project or Item Description: Image:

Pre-existing debt for the COP which financed the pool
upgrades. COP will be paid in full in 2037.

Justification: Image:

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 109,306.00 | $ 109,306.00 | $ 109,306.00 | $ 109,306.00 | $ 109,306.00 [ $ 546,530.00
$ -
Total $ 109,306.00 [ $ 109,306.00 [ $ 109,306.00 [ $ 109,306.00 [ $ 109,306.00 [ $ 546,530.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Vehicle Replacement

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Purchasing a new or used 4 wheel drive 3/4 ton
truck with a long bed for Parks and Recreation daily
use for park maintence, trash collection, and
watering.

Justification:

Image:

The 2002 Dodge we were driving for Parks and
Recreation the rear end went out and it has one
cylinder that is not firing, a costly repair. The
Dodge 2002 was a hand me down from another
department. It's now sitting on lot for Purplewave.
Lonnie and Ethan are currently driving the truck we
use for watering, 1/2 ton Chevy 2 wheel drive, for
everyday tasks and watering. The water tank is to
heavy for truck which causes more trips to fill tank
and not filling to capasity. Not having 4-wheel
drive also adds challenges to everyday tasks.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 35,000.00

$ 35,000.00

$ -

Total $ 35,000.00 | $

$ 35,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

Regular scheduled maintenance (oil changes) and tires.
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Project: Leases & Debt Fund: Cap Improvements 301
Department: Multiple Departments Program:
Project or Item Description: Image:
ESP Financing Ends in 2036 - This is financing for Energy
Efficiency Upgrades at the Admin Building, Old City Hall,
Police Department, Parks Shop and Salem Community Ctr.
Skid Steer Lease Ends FY27 (Split with Spcial Streets Fund
201), City Hall & Admin Bldg Lighting Proj ends 2031 -
Includes Admin Bldg, Old City Hall, Police Dept and Salem
Community Center
Justification: Image:
Pre-Existing Leases and Debt Obligations

Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28

1-506- ESP Al B
i?ghtslgg oot rown $ 42,029.00 | $ 42,029.00 | $ 42,029.00 | $ 42,029.00 | $ 42,029.00 210,145.00
301-508-70890- Skid Steer
Lease 1/2 $ 8,500.00 | $ 8,500.00 | $ 8,500.00 | $ 8,500.00 34,000.00
301-510-70695-ESP HVAC
Admin & City Hall $ 46,924.00 | $ 46,924.00 | $ 46,924.00 | $ 46,924.00 | $ 46,924.00 234,620.00
301-510-71052-City Hall
Lighting Project $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 13,370.00
301-510-71062-Admin Bldg
Lighting Project $ 1,337.00 | $ 1,337.00 | $ 1,337.00 | $ 1,337.00 | $ 1,337.00 6,685.00
301-511-71122-Police Dept
Lighting Proj $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 | $ 2,674.00 13,370.00

1-511-71160-ESP Poli
3D(::pt5 71160-ESP Police $ 6,328.00 | $ 6,328.00 | $ 6,328.00 | $ 6,328.00 | $ 6,328.00 31,640.00
301-517-71720-Comm Ctr
b e $ 6,685.00 | $ 6,685.00 | $ 6,685.00 | $ 6,685.00 | $ 6,685.00 33,425.00
301-517-71730-ESP Comm Ctr 24,119.00 | $ 24,119.00 | $ 24,119.00 | $ 24,119.00 | $ 24,119.00 120,595.00
Total $ 141,270.00 | $ 141,270.00 | $ 141,270.00 | $ 141,270.00 | $ 132,770.00 697,850.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Roof Replacement

Fund:

301 - Cap Improvements

Department: Animal Control

Program:

Project or Item Description:

Image:

The roof for the City's Animal Shelter, used for
temporary housing of animals during overnights, in
instances of law enforment cases, and when the
Dent County Animal Welfare Society (DECAWS) is
not accepting animals, needs to be replaced to keep
the building in usable condition.

Justification:

The current roof has a visible hole and down
elevation rot, and has been leaking for an unknown
amount of time.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

301 - Capital Improvements $ 15,000.00

$ 15,000.00

$ -

Total $ 15,000.00 | $

$ 15,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

Should reduce maintenance costs by securing the building envelope and preventing further damage to

the interior.
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Project: City Hall Building Improvements Fund: 301-Cap Improvements

Department: Non-Departmental Program:

Project or Item Description: | Image:

The Old City Hall is in need of both final sealing of the building envelop via sealing up drafty windows,
removing the window air conditioner, and replacing the old furnace room exterior door, as examples,
but there is also a need for renovation of the top floor meeting space accessed via the balcony access. I
propose to gut the interior walls which were not original to the building and space, it was carved into
individual offices, and to open the entire width of the building on this floor to create a meeting/banquet
space. Once the newer partition walls are removed, we can look at having the original plaster walls
repaired, determine a solution for the ceiling, apply new paint and have the original oak floors repaired
in once section and refinished. We will also need to re-install the bathroom for this space. The intent is
to instill a feel and look appropriate to the late 30s/early 40s but with modern amenities for a useful
meeting/banquet space.

Justification: | Image:

The building is sitting underutilized and has been for several years. Leaving an old building sitting and
not keeping it in repair is one of the worst things you can do for preservation of a building. While there
are efforts underway to get the Civic Theater portion of the building going, the rest of the building
awaits a modern purpose. During this in-between time we need to care for and make efforts to not let it
slip further into neglect. These repairs and renovations could also lend to an additional revenue stream
for the building as rented space for meetings and small events. The intent is not to compete with other
facilities, but to put the space back in usable condition.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 10,000.00 | $ - $ 10,000.00
$ -
Total $ 10,000.00 | $ - $ - $ - $ - $ 10,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

Sealing the Building envelope will reduce ongoing utility costs for heating and cooling the building.
Since it is in use year round, it is important to reduce those costs.
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Project: Main Copier Replacement

Fund:

Department: Non-Departmental

Program:

Project or Item Description:

Image:

The Kyocera Ecosys FS-c8525MFP
copier/scanner/fax machine at the Administration
Building prints color or PDF documents with
shadow printing as shown in the image.

Justification:

Image:

This leaves staff with only being able to utilize the
smaller desktop printers/copiers for color
printing/copying. The purpose of a larger
muntifunction machine is that when printing large
numbers of copies, the copying is supposed to be
cheaper and faster than using desktop units.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$ 10,000.00

$ 10,000.00

$ -

Total $ 10,000.00 | $

$ - $ - $ - $ 10,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Housing Demolition

Fund: Cap Improvements - 301

Department: Building Inspection

Program: Dangerous Structure Remediation

Project or Item Description:

Image:

This is a new funding request. In instances where the
City Staff, working with property owners are not able
to come to a resolution of public safety issues
concerning dangerous structures. Staff may move
forward with legal efforts to condenm a structure
and have it demolished for the public good of the
community. This effort will only be persued after first
attempting a resolution of the issues through other
means which may inclued making the owner aware
of the options available though the Voluntary
Residential Demolition Program.

Justification:

Image:

Derelict properties often pose a public safety concern
for the community. The proposed budgeted amount
is based upon costs incurred to demolish 8 houses
over the past two years through the Voluntary
Residential Demolition Program with added inflation
factors and allowing for the loss of efficiency for
doing multiple demolistions at once.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

301 - Cap Improvements $ 15,000.00 | $ 15,000.00

$ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ 75,000.00

$ -

15,000.00 | $

Total $ 15,000.00

$ 15,000.00 [ $ 15,000.00 | $ 15,000.00 | $ 75,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

It is anticipated this expense will be necessary for the foreseeable future.
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Project: Personnel Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk Construction

Project or Item Description: Image:
Wages for City's Construction Crew. Projections reflect a
3% COLA beginning in FY25.

Justification: Image:

This crew performs all sidewalk replacement, and
smaller construction jobs for the City.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-501-11003 Sidewalk $ 130,000.00 [ $ 133,900.00 ( $ 137,917.00 [ $ 142,054.51 [ $ 146,316.15 [ $ 690,187.66
Construction
301-501-11100 Overtime $ 1,766.00 | $ 1,818.98 | $ 1,873.55 | $ 1,929.76 | $ 1,987.65 | $ 9,375.93
Sidewalk Const
301-501-15000 FICA $ 10,300.00 | $ 10,609.00 | $ 10,927.27 | $ 11,255.09 [ $ 11,592.74 | $ 54,684.10
Total $ 142,066.00 | $ 146,327.98 [ $ 150,717.82 [ $ 155,239.35 [ $ 159,896.53 | $  754,247.69

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Sidewalks Fund: Cap Improvements - 301
Department: Construction Program: Ongoing Sidewalk Repair & Replacement
Project or Item Description: Image:
sidewalk and curb construction
Justification: Image:
To continue to construct new and replace old sidewalks and
curbing that are in need of repair
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-505-70510 Sidewalk
Construction $ 2500000 | $ 25000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 125,000.00
$ -
Total $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 (| $ 25,000.00 [ $ 125,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Downtown Upgrades Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk R&R
Project or Item Description: Image:

The City of Salem is working with downtown property
owners to enhance and beautify our city core.

The Downtown Project is funded mainly through grant
funding which includes a Transportation Alternatives
Program (TAP) grant through the Missouri Department
of Transportation (MoDOT).

The main focus of this project is to upgrade our
sidewalks to meet Americans with Disabilities Act
(ADA) standards and upgrade the lighting with
historically reminiscent street lighting fixtures and
underground wiring to enhance the aesthetics of our
historic business corridor. The Downtown Project
replaces sidewalks with ADA compliant ramps and
accesses and undergrounds the electric infrastructure
under a brick paver border for ease of access for repair
work. Light Poles and fixtures will also be replaced with
replicas matching was was historically downtown.
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Justification: Image:
Bring sidewalks up to ADA requirements. Renew and
Refresh Salem's Downtown and make is safer for
pedestrians.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-??? Sidewalks & Pavers $ 70,521.96 $ 70,521.96
301 - Ele Light poles & $ 70,006.45 $ 70,006.45
underground
Grants & Bond Issue -
Sidewalks & Pavers $ 155,760.85 $ 155,760.85
Grants & Bond Issue - Electric
light poles & underground $ Lt e $ 158,652.81
Total $ 454,942.07 | $ - $ - $ - $ - $ 454,942.07

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Sidewalk R&R Fund: Cap Improvements - 301
Department: Construction Program: Sidewalk R&R

Project or Item Description: Image:

Concrete Forms

Justification: Image:

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

301-505-70540 Concrete

Forms $ 5;000000 $ 5,000.00
$ -

Total $ 5,000.00 | $ - $ - $ - $ - $ 5,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Culvert R&R

Fund: Cap Improvements - 301

Department: Streets

Program: Facility R&R

Project or Item Description:

Image:

A culvert is a structure that channels water past an obstacle or
to another waterway. Over time, these culverts can rust and
deteriorate. If not replaced, there is an increased danger of
road collapse and flooding. Priority culverts: North Park
Street; Doss Road, south of the bridge; and 4th and MacArthur.

Justification:

Image:

North Park Streets: Holes are appearing in the yards of home
owners because the bottoms of the culvert pipes are rusted out
and gone, and water is eroding the dirt around the culverts,
causing the soil to further erode and collapse. Doss Road
and 4th and MacArthur: These culverts actually go under the
city streets. The bottoms of these culvert pipes are also rusted
out and gone. Their collapse could cause the shutdown of two
major city streets.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$ 6,000.00 [ $ 6,000.00

$ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 30,000.00

$ -

Total $ 6,000.00 [ $ 6,000.00

$ 6,000.00 | $ 6,000.00 | $ 6,000.00 | $ 30,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project:
) Hydrovac Truck Purchase

Fund:

Cap Improvements - 301, Ele Rsv - ???, Water

Rsv - ??2?, WWtr Rsv - ???

Department: Streets, Water, Wwater, Electric

Program:

Project or Item Description:

Image:

2013 vac truck with hydro-excavation package. This VAC
TRUCK has three functions. It can rod sewer mains and
services a newer and more reliable way to do this would give
the city a tool to cut out costly call outs if they had a piece of
equipment that could operate daily to prevent this. This
machine also is a pump truck currently the city has no way to
pump out lift stations in an emergency situation. We currently
have to wait on a vac truck while the sewers is backing up in
the customers house. That charge is $500.00 trip. The last
function of this machine is it will hydro-excavate. This ensures
the safety of personnel excavating around gas lines and other
utilities. This machine can be used by electric, water, sewer
and the street department.

Justification:

Image:

with the amount of underground utilities that we have we need
to be able to expose those utilities before we start excavation.
The city has culverts that need replaced that are under streets.
Currently the City of Salem has a 27 year old sewer machine.
This machine has only one function and is worn out. In 2022
the machine failed us. The city had to rent another machine for
four days. The cost of rental per day was $450.00 per day not
to mention two days pay for an employee to get the machine
and deliver it back. The city also had a several thousand- dollar
bill for parts for the city mechanic to repair the machine on the
weekend to put it back in service.

This machine is no longer able to operate to do the sewer
maintenance required by the E.P.A. or D.N.R. it is used for
when a problem occurs not to prevent problems. It only has
one function and that is to rod sewers and sewer services. This
2013 model would be a nice piece of equipment to have to
ensure the safety of employees and would produce less injuries
in hand digging. It also will leave less mess in customers yard
and allow a more suitable yard appearance when yard work is
done.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27 FY 28

Total

301- ST - Hydrovac Truck Purchase $47,500.00

$ 47,500.00

Ele - Hydrovac Truck Purchase $47,500.00

$ 47,500.00

Water - Hydrovack Truck Purchase $47,500.00

$ 47,500.00

Wwater - Hydrovac Truck Purchase $ 47,500.00

47,500.00

Total $ 190,000.00 | $ -

$ 190,000.00
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Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Equipment Purchase

Fund: Cap Improvements - 301

Department: Streets

Program:

Project or Item Description:

Image:

2022 batwing bush hog - The requested brush hog is a 15-foot
batwing piece of equipment that is pulled behind a large
tractor and is used to cut grass and brush to maintain the city
airport, the city landfill (required by DNR to be cut twice a
year), the industrial park (including the 30 acres m/1 recently
cleared), and other city property as needed.

Justification:

Image:

We currently only have a 5-foot brush hog that simply cannot
meet the maintenance demands of the city. For example,
currently it takes at least 3 weeks to brush hog just the airport.
With the new 15-foot batwing brush hog, the estimated time
for completion at the airport would be reduced to 1 week or
less. The savings (fuel, man hours) for that task alone would be
substantial.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$20,250.00

$ 20,250.00

$ -

Total

$ 20,250.00

$ 20,250.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Salt Bin Repair

Fund:

Cap Improvements - 301

Department: Streets

Program:

Bldg & Facility Maintenance

Project or Item Description:

Image:

Salt bins are sheds that are used to store rock salt
and pea gravel/grit used for snow and ice removal.
We have two buildings; each building has two bins
(a total of 4 bins). One of the sheds needs a new
metal roof and back wall replaced.

Justification:

Image:

The current old shingle roof leaks, which allows
rain and moisture to melt the stored salt. The back
wall is constructed of wood and a large metal I-
beam for structural support. Over the years, the
salt has nearly completely eroded the I-beam, and
the entire back wall is bulged out and about to
collapse. According to the City construction crew,
they can fix the back wall by tearing out the old
wall and then pouring concrete footings and a new
concrete wall, including new concrete structural
supports. Last year, we replaced the old leaking
roof on the other shed. That shed has concrete
walls that are structurally sound, so no other
improvements were needed. In addition to the
probable collapse of the entire building, the leaking
roof will cause the loss of any stored salt.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

301- Salt Bin Repair $ 15,500.00

$ 15,500.00

$ -

Total $

15,500.00 | $ -

$ 15,500.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Vehicle Replacement

Fund:

Department: Police

Program: Vehicle R&R

Project or Item Description:

Image:

(1) 2023 Dodge Charger Pursuit, (1) Dodge Durango
Pursuit to replace (1) outgoing Ford Explorer and (1) Dodge
Charger

Justification:

Image:

This is a part of our ongoing fleet management plan. The
plan allows us to keep low mileage dependable and
warranty covered patrol cars on our streets. The program
has reduced our vehicle maintenance costs by 40% per year
on average. Our fixed asset sales allow us to offset the
purchase price of one car per year

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

301-511-71110- Vehicle

$ 90,000.00 | $ 120,000.00
Replacement

$ 120,000.00 | $ 120,000.00 $ 450,000.00

$ -

Total $ 90,000.00 | $ 120,000.00

$ 120,000.00 | $ 120,000.00 | $ - $ 450,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: 911 Enhancement Fund: Cap Improvements - 301
Department: Police Program:

Project or Item Description: Image:

Justification: Image:

Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301 - 911 Enhancement Local | $ 12,500.00 $ 12,500.00
Match 5%
Grants & Bonds $ 237,500.00 $ 237,500.00
Total $ 250,000.00 [ $ - $ - $ - $ - $ 250,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Industrial Park Signage Fund: 301 Cap Improvements
Department: Economic Development Program:
Project or Item Description: Image:

Planned signage set for the Industrial Park. Includes
design and construction/instalation for main sign
and a directional sign at the intersection of
Mulnack, Pines and Carnett Dr. To also include
design work only, as part of the complete project,
for matching individual signage for each business to
have built and installed at their expense.
Preparation for this project completed to date:
Concept design as seen in the pictures included,
MoDOT ROW has been identified to determine
location of main sign.

Main Sign at Industrial Park Entrance

Justification:

Image:

The main sign for Masters Industrial Park fell down
several years ago and needs to be replaced. There is
an unspoken obligation on the City's part to
provided signage for those businesses located in the
City's Industrial Park. This project is a roll-
over from last budget year. Due to change in
positions and responsibilities, this project was not
able to be completed.

Directional Sign and Individual Business Signs

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

CI Sales Tax $ 50,000.00 $ 50,000.00
$ -

Total $ 50,000.00 | $ $ - $ - $ - $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Housing Demolition

Fund: 301 Cap Improvements

Department: Economic Development

Program: Voluntary Residential Demolition

Project or Item Description:

Image:

The City offers residents an incentive to beautify the
community through a sponsored residential
demolition program. The program assists with efforts
to beautify the community and promotes a sense of
pride for residents, and makes the community safer
and more appealing.

Justification:

Image:

This program was developed to assist property
owners inside the City with property cleanup in an
effort to improve pubic safety, appearance and
community pride. To date 8 structures have been
cleanup in partnership with private property owners
and 1 property has been donated to the City.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$ 20,000.00 | $ 20,000.00

$ 20,000.00 | $ 20,000.00 | $ 20,000.00 [ $ 100,000.00

$ -

Total $ 20,000.00 | $ 20,000.00

$ 20,000.00 | $ 20,000.00 | $ 20,000.00 [ $ 100,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

26 of 58




Project: Leases & Debt

Fund:

Electric 501

Department: Multiple Departments

Program:

Project or Item Description:

Image:

The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Electric Fund revenues. TL48 Digger Truck lease began in
2023 and goes through 2028. The C5048 Bucket Truck lease
began in 2023 and goes through 2028. The COP payment is
for installation of automatic meter reading infrastructure
and goes through 2038. The MMMPEP is for the Feb 2021,
severe weather event, this debt payment goes through 2026.

Justification:

Image:

Pre-Existing Leases and Debt Obligations

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

501-501-70182- Digger Truck | $ 57,600.00 | $ 57,600.00

$ 57,600.00

$

57,600.00

$ 57,600.00

288,000.00

501-501-70184- Bucket Truck

Lease $ 30,300.00 | $

30,300.00

$ 30,300.00

$

30,300.00

$ 30,300.00

151,500.00

501-501-70199/70200- COP

Payments $ 101,500.00 | $

101,500.00

$ 101,500.00

$

101,500.00

$ 101,500.00

507,500.00

501-501-66010- MMMPEP

weather relief $ AL |

234,871.00

$ 234,871.00

704,613.00

Total $ 424,271.00 | $ 424,271.00

$ 424,271.00

$

189,400.00

$ 189,400.00

1,651,613.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

$ 19,572.58
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Project: transformers Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
transformers for upgrades and general maintenance
Justification: Image:
As services are being upgaded or loads change at a residence,
old transformers which are unable to handle the load increases
must be changed
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 30,000.00 |$30,000.00 $30,000.00 $30,000.00 $30,000.00 $ 150,000.00
$ -
Total $ 30,000.00 | $ 30,000.00 | $ 30,000.00 [ $ 30,000.00 | $ 30,000.00 | $ 150,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: utility poles Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
utility poles
Justification: Image:
As new services are built or old poles need replaced due to age
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $ 125,000.00
$ -
Total $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 125,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Leases & Debt Fund: Water 510
Department: Multiple Departments Program:
Project or Item Description: Image:
The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Water Fund revenues. The COP payment is for installation
of automatic meter reading infrastructure and goes through
2038. The lease for the backhoe goes through 2024.
Justification: Image:
Pre-Existing Leases and Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28
510-501-70197/70199- COP $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 517,055.00
510-501-70391- Backhoe $ 12,000.00 | $ = $ c $ - $ = $ 12,000.00
$ -
$ -
$ -
Total $ 115,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 103,411.00 | $ 529,055.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: replacement of water lines

Fund:

301-03

Department: water

Program:

Project or Item Description:

Image:

replace old water lines

Justification:

Image:

With the growing issues of water lines that need replaced the
city needs a plan in place to start the process of replacing
water lines. The future funding and scope for line replacement
is subject to change as the City completes the Lead Service Line
Inventory during this budget year, but we do not have a way of
anticipating what that may look like yet.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 60,000.00 [ $ 60,000.00

$ 60,000.00

$ 60,000.00

$ 60,000.00

$ 300,000.00

$ -

Total

$ 60,000.00 | $ 60,000.00

$ 60,000.00

$ 60,000.00

$ 60,000.00

$ 300,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: New well Fund: 301-03

Department: water Program:

Project or Item Description: Image:

New well and storage tower on hwy 72 across from
Salem Memorial Hospital. The City of Salem's operable
water wells do not have adequate production to meet
the current maximum daily water demand of the
system, should the largest well be out of service.
Furthermore, the City's elevated storage facilities do not
have adequate volume to meet the average day
demand, not including any fire fighting reserve. The
project includes construction of a estimated 450 gpm
new drinking water well, well house, a 400,000 gallon
welded steel elevated storage tank and approximately
1,500 lineal feet of water main with MoDOT Highway
bore to connect to existing distribution system. Several
locations were considered for the new facilities. The

chosen location will located in the northwest portion of
the cuetem and nravide rediindant cervice ta the Salem

Justification: Image:

The City of Salem's Well No. 5 has been removed from
production due to ongoing turbidity issues that were
not able to be resolved. The new well and well house
will essentially replace Well No. 8 production in the
system. The new 400,000 gallon elevated storage tank
will likely replace the 70+ year old 75,000 gallon
"witch's hat" tower. The additional capacity will also
allow maintenance on the tower in the industrial park.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

Water $ 6,344.00 | $ 31,656.00 $ 38,000.00
DNR Grant Funding $ 628,000.00 ( $ 517,000.00 [ $ 1,938,750.00 | $ 646,250.00 $ 3,730,000.00
Total $ 63434400 | $ 548,656.00 [ $  1,938,750.00 [ $  646,250.00 | $ - |$  3,768,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Lead Svs Line Study/Mapping

Fund:

Department: Water

Program:

Project or Item Description:

Image:

The project consists of accurately locating/surveying
all public and private water service features and
developing a GIS map of the water system. Survey
grade instruments will be used to locate water
infrastructure including meters and identifiable
service line routings. Interviews will be conducted
with the utility personnel to determine the
information they have on all service laterals.

Historic information will be reviewed, such as
Building Permits, Infrastructure Construction
Documents, historic aerial/satellite images, etc.

Once all the information is disseminated that can be
obtained and the unknown service lateral pipe
locations and materials are short listed, field
inspections will be conducted of the meter pits and of
crawl spaces and basements where possible. Some
excavation may be used if deemed appropriate. Each
service line will be categorized as Lead, Galvanized
Requiring Replacement, Non-Lead or Lead Status
Unknown.

Justification:

Image:

Once an accurate GIS map is completed as much as is
feasible a replacement plan can be developed.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 30,000.00

$ 30,000.00

DNR Grant Funding $ 150,000.00

$ 150,000.00

Total $ 180,000.00 | $ -

$ 180,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Leases & Debt Fund: Sewer 520
Department: Multiple Departments Program:
Project or Item Description: Image:
The listed items are pre-existing equipment leases and
incurred debt for the department that are paid out of the
Sewer Fund revenues. The COP payment is for sewer
system extensions and upgrades to the wastewater
treatment facility and goes through 2038.
Justification: Image:
Pre-Existing Leases and Debt Obligations
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28
520-501-701970/70191- COP| $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 1,528,950.00
$ = $ = $ = $ > $ -
$ -
$ -
$ -
Total $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 305,790.00 | $ 1,528,950.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Inflow & Inflitration Study

Fund:

Department: Wastewater

Program:

Project or Item Description:

Image:

Facility Plan to evaluate I&I issues throughout the
City. This will include 4 months of flow monitoring
in strategic locations throughout the collection
system. In addition, it will include smoke testing in
the collection system based upon priority areas
identified during flow monitoring analysis.

Justification:

Image:

This Facility Plan will help the City to develop a
multi-year capital improvement plan for the
collection system.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

$ 22,850.00

$ 22,850.00

DNR Grant $ 50,000.00

$ 50,000.00

Total $ 72,850.00 | $

$ 72,850.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: WWTF Upgrades

Fund:

Wasetwater Reserves

Department: WasteWater

Program:

Project or Item Description:

Image:

Project represents Phase 2a of the City's WWTF Master
Plan. Improvements include: Wet Weather Treatment
including Disinfection to meet the requirements of the
AOC for Outfall #002, new sludge drying bed,
improvements to the Influent Pump Station, Chemical
Phosphorus facilities and Oxidation Aeration Equipment.
Per discussions with MDNR, this project does not require
Antidegradation Review

Justification:

Image:

Wet Weather treatment improvements will allow the City
to fully meet their existing disinfection limit and afford
elimination of the existing Outfall #002. Oxidation Ditch
Aeration Equipment improvements and Chemical
Phosphorus facilities will aid in meeting upcoming Total
Nitrogen and Total Phosphorus limits. Additional facility
rehabilitation will aid their ability to meet all discharge
limits.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 8,505.05 | $ 41,494.95

$ 50,000.00

$ 842,000.00 | $

ARPA Grant - DNR 1,039,500.00

$ 2,079,000.00

$ 1,039,500.00

$ 5,000,000.00

Total $ 850,505.05 | $ 1,080,994.95

$ 2,079,000.00

$ 1,039,500.00

$ 5,050,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Bonebrake Realignment

Fund:

301-04

Department: WasteWater

Program:

Project or Item Description:

Image:

Bonebrake Sewer Main Realignment is a project to
move an old clay sewer main and replace it the line is
in terrible shape and full of tree roots. The line goes
under water in a storm event and in return most of that
water goes to our wastewater treatment plant and we
have to treat the storm water. The line has been
consistently failing for the last fifteen years and the City
has little to no access to do maintenance to cut tree
roots out of the sewer main. Replacing and moving this
line allows for better access and will locate it in a place
easier to get equipment to it also will get it away from
the creek and out of a swamp to prevent future storm
water from going to the plant. The line has trouble
draining in a storm event and has been known to

back the main line up. This project includes installing
four new manholes and replacing nine hundred fifty
one feet of sewer main. It also includes the demolition
of the existing sewer and dirt work and clean up for the
project.

Justification:

Image:

to replace the main that has major issues: breaking
apart, has roots that are causing the system to back up,
and has inflow and infiltration issues that effect the
WWTF

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$200,000.00

$ 200,000.00

$ -

Total $ 200,000.00 | $ -

$ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

37 of 58




Project: I and I issues

Fund:

301-03

Department: water

Program:

Project or Item Description:

Image:

I&I Rehabilitation of manholes project. 1&I stands for inflow
and infiltration of storm water. This is water leaking or flowing
into a sealed system due to deterioration or root damage.
Manbhole lining is a effective solution to fixing these problems
and cheaper than replacement. Missouri Department of Natural
Resources requires owners of system to maintain and do
maintenance to collection systems yearly and report what
they are doing to maintain there system. This also keeps lines
from backing up and causing damage to a customers property
or a sewer overflow on the ground or into a possible stream.
I&I Rehabilitation can also be done on sewer main lines. When
we talk about rehabilitation or lining we are talking about a
strong durable poly spray that will not let water in or out and
will last more than fifty years. This is a proven product used by
many cities and in many applications. The city of Salem has
done this in the past with good results. This work allows for
the wastewater treatment plant to not treat unwanted storm
water in rain events .

Justification:

Image:

I and I or (inflow) and (infiltration) are what happens when
stormwater and groundwater enter a waste water system
which can cause issues: to much flow into WWTF or man holes
to over flow

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$80,000.00 $ 120,000.00

$ 120,000.00

$

120,000.00

$ 120,000.00

$

560,000.00

$

80,000.00 | $ 120,000.00

Total $

$ 120,000.00

$

120,000.00

$ 120,000.00

$

560,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: T-Hangar Construction

Fund:

301

Department: Streets - Airport

Program:

Airport Facility Improvements

Project or Item Description:

Image:

Construction of a 6 unit T-Hangar facility at the
Salem Memorial Airport. Of the 6 spaces, one would
be large enough to potentially house an aviation
mechanic. There is also included a
storage/maintenance space in addition to the 6
hangars.

Justification:

Image:

The City of Salem has a waiting list of pilots who
would like to house lease hangar space at the Salem
Memorial Airport. The funding for design and
construction is 90% from NPE funds and the
Bipartisan Infrastructure Legislation (BIL) funding
both through MoDOT. This project has been
accruing NPE grant funds for 5 years to have enough
to design and build this project.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

Total

Electric Svs Via Intercounty $ 5,000.00

$ 5,000.00

301-512-71270- T-Hangar $ 43,117.00

43,117.00

Grants & Bonds $ 721,382.00

Total $ 769,499.00 | $ -

$
$ 721,382.00
$ 769,499.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Pilot Lounge Improvements

Fund: 301

Department: Streets - Airport

Program: Airport Facility Improvements

Project or Item Description:

Image:

With the construction of the 6 new T-hangars, there
will be a new inclosed space to store the curtosy car.
This frees up space the space where the car is stored
now to be able to take out a wall between it and the
current Pilot's Lounge giving more space and opening
opportunities to enhance the experience for visiting
pilots and to provide additional amentities. This
includes actual work to the building and furnishings
when completed.

Justification:

Image:

The Pilot Lounge at the Airport has needed
improvements for some time. These improvements are
proposed to be paid for entirely out of Prior Year
Balances/Reserves from the Airport Fund.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 Total

New Electric Service via SR T $ -
Intercounty Electric $ U

$ 25,000.00

Total $ 25,000.00 | $ -

$ - $ - $ - $ 25,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Housing Improvements

Fund:

301 Cap Improvements

Department: Economic Development

Program:

Welcome Home

Project or Item Description:

Image:

Welcome Home - Affordable Housing Rehabilitation
Program

The City of Salem with support from Riverways FCU
received funding through the Federal Home Loan Bank
(FHLB) of Des Moines' Affordable Housing Program to
rehabilitate 25 owner-occupied homes in Salem, MO.
This is a pass-through grant that combined with the
owner contribution, covers 100% of the cost of the
program. The City is the Sponsor who administers the
program and Riverways FCU is the Participating
Member of FHLB in support of the program. As with
most grant programs, the City incurrs the upfront
expense and then applies for reimbursement.

Justification:

Image:

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

FHLB Grant $ 300,000.00 | $ 325,000.00

$ 625,000.00

|Total [$ 300,000.00 [ $ 325,000.00

$ 625,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Pool Media Replacement

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Replace pool media (pool filter sand) with glass
media to filter pool water.

Justification:

Image:

Pool filter media is to be changed every 8-10 years.
No records of our media every being replaced. The
media filters pool water and helps reduce the
amount of water and chemicals we use to maintain
the pool. They have a new product that has a 20+
year life that I recommend we go with. Due to the
location of our filters there will have to be a access
point cut into the pool deck to be able to remove
and replace current media. Glass media is not
subject to biodynamic instability and will not allow
untreated water to pass the filter. It also
substantially lowers chlorine oxidation demand by
up to 50%, lowers backwash water demand by an
average of 50%, and is expected to last for the life
of the filtration system.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 25,000.00

$ 25,000.00

$ -

Total $ $ 25,000.00

$ 25,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

No annual operating cost. Projected life of glass media is 20+ years. It's replaces the use of sand that
only last 8-10 years. Reducing the amount of water and chemicals we waste to clean water when we

backwash the pool.
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Project: Council Chamber Upgrades

Fund:

Department:

Program:

Project or Item Description:

Image:

The City Council Chambers are in need of multi-
media and interrior upgrades. As the official location
where our Mayor and Aldermen make the decisions
for the business of our City, the space should reflect a
sence of stewardship and care for the community.

Justification:

Image:

Indiviudals and Board Members who have needed to
utilize online conferencing to attend meetings have
often mentioned difficulty hearing the Board and
speakers in addtion to needing a secure way to have
a computer and projector or screen permanently set
up and in place for such needs. In addition the
carpet in the Chamber is stained and has multiple
runs in the weave of the carpet. A potential low-cost
upgrade in the asthetics of the Chamber would go a
long way to instilling confidence and pride in our

City.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$ 10,000.00

$ 10,000.00

$ -

Total $ - $ 10,000.00

$ 10,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Backhoe Purhase Fund: Cap Improvements - 301
Department: Construction Program:
Project or Item Description: Image:
X -
Justification: Image:
X- how old is the current backhoe, downtime for
breakdowns, etc
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 100,000.00 $ 100,000.00
$ -
Total $ - $ 100,000.00 | $ - $ - $ - $ 100,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

44 of 58




Project: Utility Bed Replacement Fund: Cap Improvements - 301
Department: Construction Program:
Project or Item Description: Image:
X
Justification: Image:
X
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ 20,000.00 $ 20,000.00
$ -
Total $ - $ - $ 20,000.00 | $ - $ - $ 20,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Storm Drain R&R Fund: Cap Improvements - 301

Department: Streets Program: Facility R&R

Project or Item Description: Image:

A culvert is a structure that channels water past an obstacle or
to another waterway. Over time, these culverts can rust and
deteriorate. If not replaced, there is an increased danger of
road collapse and flooding. ROW acquisition for FY24
with actual construction work in FY 25

Justification: Image:

South Henderson: Holes are appearing in the yards of home
owners because the bottoms of the culvert pipes are rusted out
and gone, and water is eroding the dirt around the culverts,
causing the soil to further erode and collapse.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

301- Storm Drain R&R $ 45,000.00 $ 45,000.00
$ -

Total $ - $ 45,000.00 | $ - $ - $ - $ 45,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Vehicle R&R Fund: Cap Improvements - 301
Department: Streets - Cemetary Program: Vehicle R&R

Project or Item Description: Image:

Pickup Replacement
Justification: Image:
The current cemetery pickup is over twenty years
old. The cab/mechanical components are worn out.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-Cemetary Vehicle $ 50,000.00 $ 50,000.00
$ -

Total $ $ 50,000.00 | $ - $ $ $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Equipment Purchase Fund: Cap Improvements - 301
Department: Streets Program:

Project or Item Description: Image:

Rotary Cutter for Skid Steer

Justification: Image:
There are areas that are so steep that you can’t
safely use a tractor and brush hog to maintain the
terrain. These areas are at numerous places,
including the city airport, city landfill, and the
industrial park.
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301- Rotary Cutter for Skid $ 15,000.00 $ 15,000.00
$ -

Total $ - |3 $ 15,000.00 | $ - |s $ 15,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: K9 Replacement Fund: Cap Improvements - 301
Department: Police Program: Drug Enforcement

Project or Item Description: Image:

Justification: Image:
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
301-K9 Replacement $ 15,000.00 $ 15,000.00
$ -

Total $ - $ 15,000.00 | $ - $ $ $ 15,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Equipment R&R

Fund: Cap Improvements - 301

Department: Streets

Program: R&R

Project or Item Description:

Image:

2002 Dump Truck Replacement

Justification:

Image:

The hour meter has not worked for some time. This truck is
used year round for hauling, spreading salt and snow removal.
The worn-out mechanical and cab components are no longer
sufficient to keep employees warm and/or safe while working
in extreme hazardous conditions. Approximately 5-6 years ago,
we replaced the dump bed on it, so we have been able to limp
it along to this point. However, it is now well past the point of
needing to be replaced.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 FY 28 Total

301- Dump Truck Purchase

$195,000.00 $

195,000.00
$ -

Total $ - $

$ - $ 195,000.00 | $ - $ 195,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Equipment R&R Fund: Cap Improvements - 301

Department: Streets Program: R&R

Project or Item Description: Image:

2000 kabota tractor

Justification: Image:

This tractor is used for bushing in areas where it is rough to
use a mower. It is also used to mow along shoulders of the
streets and roads. We use a tractor to pull the 5-foot brush hog
to mow, cut, and maintain along city streets/right-of-ways. Our
current tractor is old and has a tremendous amount of wear
and tear on it.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$50,000.00 $50,000.00
$ -
Total $0.00 $50,000.00 $0.00 $0.00 $0.00 $ 50,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: bucket truck

Fund:

301-02

Department: electric

Program:

Project or Item Description:

Image:

70 ft. bucket truck

Justification:

Image:

This truck is used for tree trimming and work that has to be
done on the city's taller poles. The truck and unit is
accumulating quite a few hours and dispite keeping up with
the maintenance the truck is getting quite a bit of normal wear
which is going to be expensive to replace different parts that
wear out.if worn parts are not replaced it will be red-tagged
and not be used

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total

$50,000.00

$50,000.00

$50,000.00

$ 50,000.00

$ 200,000.00

$ -

Total $ - $ 50,000.00

$ 50,000.00

$ 50,000.00

$ 50,000.00

$ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Taxiway Construction

Fund:

Department: Streets - Airport

Program: Airport Facility Improvements

Project or Item Description:

Image:

Construction of new taxiway for future 6 T-hangar
construction.

Justification:

Image:

The City of Salem has a waiting list of pilots who
would like to house lease hangar space at the Salem
Memorial Airport. The funding for design and
construction is 90% from NPE funds andpotential
additional grant funds via MoDOT. This project
will have accrued NPE grant funds for multiple years
to have enough to design and build this project.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26 FY 27 Total

Local Match for Taxiway $ 62,500.00

$ 62,500.00

Grants & Bonds $ 562,500.00

$  562,500.00

Total $ - |'$ 625,000.00

$ - $ - $ - $ 625,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: T-Hangar Construction Fund:

Department: Streets - Airport Program: Airport Facility Improvements

Project or Item Description: Image:

Construction of additional 6 unit T-Hangar facility
at the Salem Memorial Airport.

Justification: Image:

The City of Salem has a waiting list of pilots who
would like to house lease hangar space at the
Salem Memorial Airport. The funding for
design and construction is 90% from NPE funds
and the Bipartisan Infrastructure Legislation (BIL)
funding both through MoDOT. This project will
have accrued NPE grant funds for multiple years to
have enough to design and build this project.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total

Local Match 6 T-Hangars $ 76,500.00 | $ 76,500.00
Grants & Bonds $ 688,500.00 | $ 688,500.00
Total $ - $ - $ - $ - $ 765,000.00 | $ 765,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: electric feeder Fund: 301-02
Department: electric Program:
Project or Item Description: Image:
electric feeder to bring into east side of town
Justification: Image:
The entire city is served by one substation. The industrial park
is at the end of one of the city's feeders. As the load increases
in the industrial park the city is not going to have the capacity
to serve all of its citizens. A new feeder would eleviate those
issues and allow the city to possibly gain new industries
Project Costs and Funding Source
Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$50,000.00 $50,000.00 $50,000.00 $50,000.00 $ 200,000.00
$ -
Total $ - $ 50,000.00 | $ 50,000.00 [ $ 50,000.00 | $ 50,000.00 | $ 200,000.00

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: Pool Lights R&R

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Upgrading the lights and fixtures at the Alice Lou
Craig Municipal Swimming Pool.

Justification:

Image:

Several light fixtures are unrepairable and the pool
is not well lite during evening hours of pool
operation. It's becoming a safety concern. There
are 11 lights out, out of 36, 2 complete poles not
in working order. The current fixures are not a
bright light it's always very dim on the pool deck
at night.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total $ - $ -

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)

If we upgrade to LED lights the maintenace would be minimal and lower cost of electric use.
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Project: Pool-Parking Lot Resurfacing

Fund:

Department: Parks and Recreation

Program:

Project or Item Description:

Image:

Resurfacing or fixing the pool parking lot. Either
new asphalt or concrete. It was discussed at one
point to do 1/3 of parking lot each year in
concrete to resolve issues.

Justification:

Image:

The pool parking lot has become a safety concern
for citizen using the pool, pavilion, playground,
tennis courts, and skate park. Especially the
handicap parking next to the pool. The Street
Department patched with gravel one year and then
the next year had to come in and dig it out, fill and
put an asphalt patch to help create a safer parking
area for our handicap and elderly visitors. The
asphalt from years past has become brittle and
breaking all over the place creating large chunks
to surface.

Project Costs and Funding Source

Funding Source FY 24 FY 25

FY 26

FY 27

FY 28

Total $ - $ -

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Project: IT - Cybersecurity Fund:

Department: Program:

Project or Item Description:

Working with Bryon Craig of Craig Technologies, Wes Hester and Steven Farrar with the Missouri
Cybersecurity Center of Excellence (MCCoE) a non-profit that provides affordable cybersecurity services
to the regional community, especially small and mid-sized organizations; to perform an assessment of
the city's IT and Cybersecurity current situation and develop from this assessment a plan for addressing
current and future IT and Cybersecurity needs.

Justification:

The number of attacks targeting the government sector increased 95% worldwide in the last half of 2022 and is
projected to get worse moving forward.

Within the US, organizations are subject to a cyberattack every 39 seconds, every day, 365 days a year.

As the City increases its reliance on technology, it increases its risk of being the subject of a cyberattack.

Over 90% of cyberattacks originate as the result of an action taken by an organization’s employees. This can
include someone unknowingly opening a malicious email, bringing an infected device or media into the office,
or a disgruntled employee intentionally sabotaging the organization.

Implementing cybersecurity best practices, ensuring proper controls are in place, and routinely performing risk
assessments is the only way to reduce cybersecurity risks because the cyber landscape is constantly evolving and
security breaches can be expensive.

The most recent IBM report indicated that the average cost of a cybersecurity breach in the US was $9.44M per
incident. Within government, it could also cost lives as critical services such as 911 systems are brought down,
as was evidenced by the ransomware attack against Douglas County, NE last year.

Project Costs and Funding Source

Funding Source FY 24 FY 25 FY 26 FY 27 FY 28 Total
$ -
$ -
Total $ - $ - $ - $ - $ - $ -

Estimated Ongoing Annual Operation and Maintenance (explain and include costs)
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Staff Summary Report

MEETING DATE: June 13, 2023

AGENDA ITEM: New Business

AGENDA TITLE: Submit ARPA Grant 21-066A-2 Application

ACTION REQUESTED BY: City Administrator

ACTION REQUESTED: Approval to Submit ARPA Grant 21-066A-2 Application through
MODoT for Reimbursement of Airport Expenditures

SUMMARY BY: Sally Burbridge

PROJECT DESCRIPTION / FACTS

The Federal Government has made grant funds available through three programs for the
reimbursement of operation and maintenance expenditures specifically related to airports.
Working with Lochner, the City’s Airport Engineering firm, staff previously submitted receipts for
expenses at the airport since the onset of COVID and the following expenses have been
determined to be reimbursable through the 3 programs:

e CARES Grant 20-066A-1 (application submitted in 2020)

0 $20,000

0 Grant has been executed and is ready for reimbursement request(s)
e CRRSSA Grant 21-066A-1 (application submitted May 2021)

0 $9,000

0 Grant has been executed and is ready for reimbursement request(s)
e ARPA Grant 21-066A-2

0 $22,000

0 Grant has not been executed yet

Lochner will be working with us through the summer to get all required documentation together and
submit for these reimbursements. To date, no reimbursements have been requested.

PROCUREMENT

N/A

FISCAL IMPACTS

All in all, the City has $51,000 that we are eligible to apply for from MoDOT via the three grants
listed above. This will result in additional revenue to the Airport Fund for the FY 2024 budget.

SUPPORT DOCUMENTS: ARPA Grant 21-066A-2 Application form

DEPARTMENT’S RECOMMENDED MOTION: Move to approve the Mayor’s Signature and
submittal of the ARPA Grant 21-066A-2 Application for reimbursement of Airport Operation
and Maintenance funds.




APPLICATION FOR FEDERAL/STATE ASSISTANCE

Aviation Section | Airport Name:

Salem Memorial Airport (K33)

1. TYPE OF SUBMISSION

Application
[ Construction

Funding Type Requested
Xl Federal (Block Grant — ARPA Funds)

[] State (Trust Fund — 90% Funds)
[ Federal & State

Xl Non-Construction

2. DATE SUBMITTED

100% 3.DATE RECEIVED BY STATE

ASM Input Date (Internal use only):

4. APPLICANT INFORMATION

Sponsor’'s Name:

Organizational Unit:

Department:
City of Salem, Missouri Division:
Address: Name and telephone of person to be contacted on matters involving
Street: this application (give area code):
400 N . I ro n Street Prefix: Ms. First Name: Sally
City: salem Middle Name:
County: Dent Last Name: Burbridge
State: Missouri | Zip Code: 65560 Suffix:

Country: United States

Email: cityadministrator@salemmo.com

5. TYPE OF APPLICATION

[m] New [ Continuation [ Revision

Phone Number (give area code) Fax Number (give area code)

(573)729 - 2428 () -

If Revision, check appropriate type:
[ Increase Award
[] Decrease Award
[ Increase Duration
[] Decrease Duration

6. TYPE OF APPLICANT

W] Municipal [ County

Other (Specify)

7. DESCRIPTIVE TITLE OF SPONSOR’S PROJECT (brief description):

American Rescue Plan Act of 2021 Airport
Rescue Grant for Operational Expenses

8. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.):

Salem, Dent County, Missouri

9. MoDOT TRANSPORTATION DISTRICT:
Central

10. NUMBER OF BASED AIRCRAFT: SE: 8

Military: 0

ME: 1
Ultralight: 0

Jet: 0 Helicopter: 1 Glider: 0

11. NUMBER OF ANNUAL OPERATIONS (an operation is a takeoff o

r a landing): 4,550

12. PROPOSED PROJECT TIMELINE

13. STATE & FEDERAL CONGRESSIONAL DISTRICTS OF

Start Date: 06/09/2023 Ending Date: 1311 a. Sponsor b. Project Location
12/31/2023 State: 120 Federal: 8 State: 120 Federal: 8

14. ESTIMATED FUNDING: ARPA FEDERAL FUNDING (100%) 15. ESTIMATED FUNDING:

—FEBERALTFUNDING(95%)— STATE FUNDING (90%)
a. Federal $ 22,000, % | a State $ 0o
b. Local $ 0.% | b. Local $ .00
c. Other $ 0.0 [ c. Other $ .00
d. TOTAL $ 0.0 [ d. TOTAL $ 0o
e. TOTAL (combined funding) $22,000 . %
16. IS THE APPLICANT DELINQUENT ON ANY STATE/FEDERAL DEBT? [] Yes, If “Yes”, attach an explanation [ No

17. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH
THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

a. Authorized Representative

Prefix Mmr. First Name: Greg

Middle Name:

Last Name: Parker

Suffix:

b. Title: Mayor

c. Telephone: 573-729-4811

d. Signature of Authorized Representative:

e. Date Signed:

MoDOT Aviation Section Funding Application Form Rev. 6-2009
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Staff Summary Report

MEETING DATE: June 13, 2023
AGENDA ITEM: New and Miscellaneous Business
ANGENDA TITLE: Planning and Zoning-Conditional Use Permit-Vacation Rental

ACTION REQUESTED BY: Jordan and Sarah Watson
ACTION REQUESTED: Conditional Use — Vacation Rental
SUMMARY BY: Jarred Brown, Building Inspector

PROJECT DESCRIPTION / FACTS

On May 25, the Planning and Zoning Commission held a public hearing to discuss a Conditional
Use Permit for the use of the property located at 305 W. Second St. as a Vacation Rental. Prior
to that meeting, | met with the owner to inspect the property. The property meets all of the
conditions outlined for Vacation Rentals in the City of Salem. The Planning and Zoning
Commission voted unanimously to recommend the Conditional Use for approval.

DEPARTMENT’S RECOMMENDED MOTION:

Move to approve the Conditional Use of 305 W. Second, owned by Jordan and Sarah Watson,
as a Vacation Rental.



Staff Summary Report

MEETING DATE: June 12, 2023
AGENDA ITEM: New and Miscellaneous
ANGENDA TITLE: Rezone 502 W. Dillon from Residential to Commercial

ACTION REQUESTED BY: Four Rivers Community Health Center
ACTION REQUESTED: Rezone 502 W. Dillon from Residential to Commercial
SUMMARY BY: Jarred Brown, Building Inspector

PROJECT DESCRIPTION / FACTS

On June 13, 2023, the Planning and Zoning Commission held a public hearing to discuss
rezoning of the property located at 502 W. Dillon, described as “all of lot 4 Block A of Oak Park
Addition”, from Residential to Commercial.

The current location of the Four Rivers Community Health Center is zoned Commercial. Four
Rivers also owns the lot adjoining and to the south of their building which is currently being
utilized as a parking lot and is zoned Residential. They are requesting to rezone the adjoing lot
to Commercial to allow for future expansion of the facility and parking area.

The Planning and Zoning Commission voted to recommend the zoning change.

DEPARTMENT’S RECOMMENDED MOTION:

Move to rezone all of Lot 4 Block A of the Oak Park Addition from Residential to Commercial.



Staff Summary Report

MEETING DATE: June 13, 2023

AGENDA ITEM: New and Miscellaneous Business

ANGENDA TITLE: Conditional Use Permit-Auto Detail Shop-906 W. Center
ACTION REQUESTED BY: Joe Enloe

ACTION REQUESTED: Conditional Use of 906 W. Center for Automobile Detail Shop
SUMMARY BY: Jarred Brown, Building Inspector

PROJECT DESCRIPTION / FACTS

On May 25, 2023, the Planning and Zoning Commission held a public hearing for the original
request to rezone the property at 906 W. Center from residential to commercial.

Zoning the property Commercial would not be consistent with the surrounding zoning.

The Planning and Zoning Commission voted to recommend a Conditional Use for the property
located at 906 E. Center for an automotive detail shop owned and operated by Joe Enloe under
the following conditions:

No commercial activity to take place between the hours of Midnight and 6am.
There will be no more than 3 vehicles parked outside of the building for longer
than 24 hours at a time.

A sign identifying the business will be allowed to be attached to the building and
will be limited in size to no larger than 4ft. by 8ft.

The Conditional Use is specifically for an automotive detail shop to be owned and
operated by Joe Enloe and will be non-transferable.

The Conditional Use will expire 2 years from the date of approval. At the end of
the 2 year period Mr. Enloe can request that the Conditional Use be reviewed by
the Planning and Zoning Commission for renewal by the Board of Aldermen.

DEPARTMENT’S RECOMMENDED MOTION:

Move to approve the Conditional Use for the property located at 906 E. Center for an
automotive detail shop owned and operated by Joe Enloe under the following conditions:

No commercial activity to take place between the hours of Midnight and 6am.
There will be no more than 3 vehicles parked outside of the building for longer
than 24 hours at a time.

A sign identifying the business will be allowed to be attached to the building and
will be limited in size to no larger than 4ft. by 8ft.

The Conditional Use is specifically for an automotive detail shop to be owned and
operated by Joe Enloe and will be non-transferable.

The Conditional Use will expire 2 years from the date of approval. At the end of
the 2 year period Mr. Enloe can request that the Conditional Use be reviewed by
the Planning and Zoning Commission for renewal by the Board of Aldermen.
Business License will be revoked if the above conditions are not maintained.



Staff Summary Report

MEETING DATE: June 13, 2023

AGENDA ITEM: New and Business Miscellaneous

ANGENDA TITLE: Conditional Use Permit-Equipment Sales-1002 E. Scenic
Rivers Blvd.

ACTION REQUESTED BY: C&A Investments, LLC

ACTION REQUESTED: Conditional Use — Equipment Sales 1002 E. Scenic Rivers
Blvd.

SUMMARY BY: Jarred Brown, Building Inspector

PROJECT DESCRIPTION / FACTS

On May 25, 2023, the Planning and Zoning Commision held a public hearing to discuss the
Conditional Use of the property located at 1002 E. Scenic Rivers, for vehicle, trailer, and
agricultural and construction equipment sales.

Under Chapter 405 — Zoning Regulations of the City of Salem Code, truck and trailer sales are
listed as a conditional use in Commercial districts, while agricultural and construction equipment
sales are only allowed in Manufacturing/Industrial districts.

Commercial districts, as defined by our current code, are limited to retail shops, banks, and
other professional services most often found in downtown districts. While these limitations are
appropriate for downtown, they restrict the ability to develop properties along the highway for
modern commercial uses. Currently in the City of Salem Code, there are no other zoning
designations to address these types of uses, except Industrial/Manufacturing districts.

This property is located along Scenic Rivers Blvd. (MO Highway 32/72) and is currently zoned
Commercial. Rezoning this property to Industrial/Manufacturing to allow this type of use would
permit other, much more intese, uses of the property that would likely create a negative impact
on the surrounding area.

The Planning and Zoning Commission voted to recommend the approval of the proposed use of
the property as a Conditional Use, under the condition that the owner install a visual barrier (as
described in Section 405.290) between this property and the residential property(s) lying
adjacent to it.

DEPARTMENT’S RECOMMENDED MOTION:

Move to grant the Conditional Use to C&A Investments, LLC for the the property located at 1002
E. Scenic Rivers Blvd. for vehicle, trailer, and agricultural and construction equipment sales
under the condition that a 6 ft. privacy fence be installed as visual barrier between this property
and the adjoining residential property(s).



Staff Summary Report

MEETING DATE: June 13, 2023

AGENDA ITEM: New and Miscellaneous Business
ANGENDA TITLE: Subdivision Plat Approval-1000 S. Main
ACTION REQUESTED BY: Briceno Properties LLC.

ACTION REQUESTED: Subdivision Plat Approval

SUMMARY BY: Jarred Brown, Building Inspector

PROJECT DESCRIPTION / FACTS

On May 25, 2023, the Planning and Zoning Commission held a public hearing to discuss the
subdivision and replatting of lots owned by Briceno Properties LLC., and located at 1000 S.
Main.

The Commission voted to recommend the new subdivision plat for approval.
DEPARTMENT’S RECOMMENDED MOTION:

Move to approve the plat and subdivision of 1000 S. Main as described in the supporting
documents.



























Staff Summary Report

MEETING DATE: 06/12/2023
AGENDA ITEM:
AGENDA TITLE:

ACTION REQUESTED BY: Stacey Houston

ACTION REQUESTED: Approve Mayor Parker to sign the attached Financial
Assistance Agreement and the General Terms and Conditions
documents for the ARPA Drinking Water Grant Award

SUMMARY BY: Stacey Houston

PROJECT DESCRIPTION / FACTS

The City received a $3,730,000 grant towards the project to install a new well and well house
and construction of a new water tower.

DNR has approved the Engineering portion of the contract and all the required forms have been
submitted.

We have been granted a partial amount of our grant award; this partial grant award is for the
value of the engineering contract. Once the Financial Assistance Agreement and the General
Terms and Conditions documents are signed by the mayor and DNR, then the City will be able
to submit expense reimbursement requests for the engineering expenses.

Once the bidding process is complete, the partial award will be amended to include funds for the
construction costs.

PROCUREMENT

FISCAL IMPACTS

The partial grant award amount is $628,000 to go towards approved engineering costs. The
City’s 1% match will be $6,342.80.

$6,343 will be budgeted in 2023-24 fiscal year to cover our 1% match of the grant.

(GL# 512-501-70393)

SUPPORT DOCUMENTS: Financial Assistance Agreement and the General Terms &
Conditions document.

DEPARTMENT’S RECOMMENDED MOTION: Approve Mayor Parker to sign the attached
Financial Assistance Agreement and the General Terms and Conditions documents.
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TERMS AND CONDITIONS FOR GRANTEE
RECEIPT OF FEDERAL ARPA SFRF FUNDS

l. Use of Funds: City of Salem  (“Grantee”) understands and agrees that the
funds disbursed under this grant may only be used in compliance with section 602(c)
of the Social Security Act (“Act”), as added by Section 9901 of the American Rescue
Plan Act (“ARPA”), Pub. L. No. 117-2 (March 11, 2021), 135 Stat. 4, 223-26, and the U.S.
Department of the Treasury (“Treasury”)’s regulations implementing that section and
guidance, and in compliance with all other restrictions and specifications on use set forth in or
applicable through this agreement. Grantee will determine prior to engaging in any project using
this assistance that it has the institutional, managerial, and financial capability to ensure
proper planning, management, and completion of the project.

Period of Performance: The period of performance for this award begins on the date hereof
and ends on [5-31-2025]. Grantee may use funds granted under this agreement to cover eligible
costs incurred during the period of performance, but no later than [5-31-2025].

Reporting: Grantee agrees to comply with any reporting obligations established by
Treasury or the State of Missouri (“State”), as it relates to this grant. Those reporting obligations
shall include, without limitation, the following: reporting that is necessary for the State to comply
with the Treasury’s Project and Expenditure Report User Guide for State and Local Fiscal
Recovery Funds, Version: 2, dated April 1, 2022 and any later versions of that publication. '

Maintenance of and Access to Records: Grantee shall maintain records and financial
documents sufficient to evidence compliance with section 602(c) of the Act and Treasury’s
regulations implementing that section and guidance regarding the eligible uses of funds. Grantee
shall also maintain records and financial documents: 1. sufficient for the State, with respect to
Grantee’s participation in this grant agreement, to evidence compliance with section 602(c) of the
Act and Treasury’s regulations implementing that section and guidance regarding the eligible uses
of funds; and 2. necessary for the State, with respect to Grantee’s participation in this grant
agreement, to comply with obligations under 2 C.F.R. Part 200 and any other applicable law. For
subrecipients, Grantee shall further maintain all records and financial documents necessary for: 1.
Grantee to comply with obligations as a subrecipient under 2 C.F.R. Part 200; and 2. the State to
comply with obligations as a pass-through entity under 2 C.F.R. Part 200. The Treasury Office of
Inspector General, the Government Accountability Office, their authorized representatives, the
State, or its authorized representatives, shall have the right of access to records and documents
(electronic and otherwise) of Grantee in order to conduct audits or other investigations or reviews.>

! For subrecipients, in the case of an additional reporting requirement imposed by the State under
2 C.F.R. § 200.332(a)(3), this agreement shall be amended.

2 For subrecipients, the State’s right of access in this paragraph includes, but is not limited to, the
right set forth at 2 C.F.R. § 200.332(a)(5) that “the pass-through entity and auditors [shall] have
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Records shall be maintained by Grantee for a period of five (5) years after all funds have been
expended or returned to the State, whichever is later. Wherever practicable, records should be
collected, transmitted, and stored in open and machine-readable formats. Grantee’s obligations
under this section shall include, without limitation, maintenance of the following specified types
of records and financial documents: documents that are necessary for the State to comply with the
Treasury’s Project and Expenditure Report User Guide for State and Local Fiscal Recovery Funds,
Version: 2, dated April 1, 2022 and any later versions of that publication.’

Pre-award Costs: Pre-award costs, as defined at 2 C.F.R. § 200.458, may not be paid with
funding from this grant.

Conflicts of Interest: For subrecipients only, Grantee understands and agrees that it must
maintain a conflict of interest policy consistent with 2 C.F.R. § 200.318(c) and that such conflict
of interest policy is applicable to each activity funded under this grant. Grantee must disclose in
writing to Treasury or the State, as appropriate, any potential conflict of interest affecting the
granted funds in accordance with 2 C.F.R. § 200.112.

Compliance with Applicable Law and Regulations: Grantee agrees to comply with the
requirements of section 602 of the Act, regulations adopted by Treasury pursuant to section 602(f)
of the Act, guidance issued by Treasury regarding the foregoing, and all other restrictions and
specifications set forth in or applicable through this agreement. Grantee also agrees to comply with
all other applicable state and federal statutes, regulations, and executive orders, and Grantee shall
provide for such compliance by other parties in any agreements it enters into with other parties
relating to this grant.

Federal regulations applicable to this grant include, without limitation, the following:

i. For subrecipients only, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, 2 C.F.R. Part 200, other than such provisions as Treasury
may determine are inapplicable to this grant and subject to such exceptions as may be otherwise
provided by Treasury. Excepting for-profit subrecipients, Subpart F — Audit Requirements of
Uniform Guidance, implementing the Single Audit Act, shall apply to this grant;

ii. For subrecipients only, Universal Identifier and System for Award Management
(“SAM”), 2 C.F.R. Part 25, pursuant to which the award term set forth at Appendix A to 2 C.F.R.
Part 25 is hereby incorporated by reference;

iii. For subrecipients only, Reporting Subaward and Executive Compensation Information,
2 C.F.R. Part 170, pursuant to which the award term set forth at Appendix A to 2 C.F.R. Part 170
is hereby incorporated by reference;

access to the subrecipient’s records and financial statements as necessary for the pass-through
entity to meet the requirements of this part.”

3 For subrecipients, in the case of an additional record-keeping requirement imposed by the State
under 2 C.F.R. § 200.332(a)(3), this agreement shall be amended.
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iv. OMB Guidelines to Agencies on Governmentwide Debarment and Suspension
(Nonprocurement), 2 C.F.R. Part 180, and Treasury’s implementing regulation at 31 C.F.R. Part
19, including both the requirement to comply with that part’s Subpart C as a condition of
participation in this transaction, and the requirement to pass the requirement to comply with that
subpart to each person with whom the participant enters into a covered transaction at the next lower
tier;

v. Recipient Integrity and Performance Matters, pursuant to which the award term set forth
at 2 C.F.R. Part 200, Appendix XII, is hereby incorporated by reference;

vi. For subrecipients only, Governmentwide Requirements for Drug-Free Workplace, 31
C.F.R. Part 20;

vii. For subrecipients only, New Restrictions on Lobbying, 31 C.F.R. Part 21;

viii. Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C.
§§ 4601-4655) and implementing regulations; and

ix. Generally applicable federal environmental laws and regulations.

Federal statutes and regulations prohibiting discrimination applicable to this grant include,
without limitation, the following:

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and Treasury’s
implementing regulations at 31 C.F.R. Part 22, which prohibit discrimination on the basis of race,
color, or national origin under programs or activities receiving federal financial assistance;

ii. the Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et
seq.) which prohibits discrimination in housing on the basis of race, color, religion, national origin,
sex, familial status, or disability;

iii. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which
prohibits discrimination on the basis of disability under any program or activity receiving federal
financial assistance;

iv. the Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.) and
Treasury’s implementing regulations at 31 C.F.R. Part 23, which prohibit discrimination on the
basis of age in programs or activities receiving federal financial assistance; and

v. For subrecipients and local governments only, Title II of the Americans with Disabilities
Act of 1990, as amended (42 U.S.C. §§ 12101 et seq.), which prohibits discrimination on the basis
of disability under programs, activities, and services provided or made available by state and local
governments or instrumentalities or agencies thereto.

Remedial Actions: The State reserves the right to impose additional conditions or
requirements on Grantee’s receipt of this grant, as the State deems necessary or advisable, in order
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to facilitate compliance with any existing or additional conditions or requirements imposed upon
the State by Treasury for the State’s receipt of ARPA funds. The State also reserves the right to
seek recoupment or repayment of this grant in whole or in part, in the event that Treasury seeks
recoupment or repayment of payments made to the State, for reasons relating to Grantee’s acts or
omissions respecting this grant. These reservations are expressed without limitation to any other
rights the State may hold, either to impose additional conditions or requirements on Grantee’s
receipt of this grant or to recoup this grant in whole or in part, under this agreement or other
applicable law.

Hatch Act: Grantee agrees to comply, as applicable, with requirements of the Hatch Act (5
U.S.C. §§ 1501-1508 and 7324-7328), which limit certain political activities of State or local
government employees whose principal employment is in connection with an activity financed in
whole or in part by this federal assistance.

False Statements: Grantee understands that making false statements or claims in connection
with this award is a violation of federal law and may result in criminal, civil, or administrative
sanctions, including fines, imprisonment, civil damages and penalties, debarment from
participating in federal awards or contracts, and/or any other remedy available by law.

Publications: Any publications produced with funds from this grant must display the
following language: “This product [is being] [was] supported, in whole or in part, by federal award
number [enter project FAIN] awarded to State of Missouri by the U.S. Department of the
Treasury.”

Debts Owed State and Federal Government: Any funds paid to Grantee (1) in excess of the
amount to which Grantee is finally determined to be authorized to retain under the terms of this
grant; (2) that are determined by the Treasury Office of Inspector General to have been misused,
or (3) that are determined by Treasury to be subject to a repayment obligation pursuant to sections
602(e) and 603(b)(2)(D) of the Act and have not been repaid by Grantee shall constitute a debt
owed by the State to the federal government. In such instance, the funds constituting the State’s
debt to the federal government shall also constitute Grantee’s debt to the State. Debts owed by
Grantee to the State must be paid promptly by Grantee. A debt owed the State by Grantee under
this agreement is delinquent if it has not been paid by the date specified in the State’s initial demand
for payment, unless other satisfactory arrangements have been made or if Grantee knowingly or
improperly retains funds that are a debt as defined in this paragraph. The State will take any actions
available to it to collect such a debt, including but not limited to actions available to it under the
“Remedial Actions” paragraph found in this same section (I) above. The rights of the State as
expressed in this paragraph are in addition to, and do not imply the exclusion of, any other rights
the State may have under applicable law to collect a debt or seek damages from Grantee.

Disclaimer: In its award of federal financial assistance to the State, Treasury provides that
the United States expressly disclaims any and all responsibility or liability to the State or third
persons for the actions of the State or third persons resulting in death, bodily injury, property
damages, or any other losses resulting in any way from the performance of this award or any other
losses resulting in any way from the performance of this award or any contract or subcontract
under this award. Furthermore, in its award of federal financial assistance to the State, Treasury
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also states that the acceptance of this award by the State does not in any way establish an agency
relationship between the United States and the State. This disclaimer applies with equal force to
this grant.

Protections for Whistleblowers: For grants to subrecipients exceeding $250,000: In
accordance with 41 U.S.C. § 4712, Grantee may not discharge, demote, or otherwise discriminate
against an employee in reprisal for disclosing to any of the list of persons or entities provided
below, information that the employee reasonably believes is evidence of gross mismanagement of
a federal contract or grant, a gross waste of federal funds, an abuse of authority relating to a federal
contract or grant, a substantial and specific danger to public health or safety, or a violation of law,
rule, or regulation related to a federal contract (including the competition for or negotiation of a
contract) or grant. The list of persons and entities referenced in the statement above includes the
following:

1. a member of Congress or a representative of a committee of Congress;

i1. an Inspector General;

i11. the Government Accountability Office;

iv. a Treasury employee responsible for contract or grant oversight or management;

v. an authorized official of the Department of Justice or other law enforcement agency;
vi. a court or grand jury;

vii. a management official or other employee of the State or Grantee who has the
responsibility to investigate, discover, or address misconduct.

Grantee shall inform its employees in writing of the rights and remedies provided under this
section, in the predominant native language of the workforce.

Increasing Seat Belt Use in the United States: Pursuant to Executive Order 13043, 62 FR
19217 (Apr. 18, 1997), Grantee should encourage its contractors to adopt and enforce on-the-job
seat belt policies and programs for their employees when operating company-owned, rented or
personally owned vehicles.

Reducing Text Messaging While Driving: Pursuant to federal Executive Order 13513, 74
FR 51225 (Oct. 6, 2009), the State hereby encourages Grantee to adopt and enforce policies that
ban text messaging while driving.*

1. By entering into this agreement, Grantee ensures its current and future compliance with
Title VI of the Civil Rights Act of 1964, as amended, which prohibits exclusion from participation,

4 Section I is based on requirements set forth in Treasury’s Coronavirus State Fiscal Recovery
Fund Award Terms and Conditions document, executed by the State on July 26, 2021.
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denial of the benefits of, or subjection to discrimination under programs and activities receiving
federal funds, of any person in the United States on the ground of race, color, or national origin
(42 U.S.C. § 2000d et seq.), as implemented by Treasury Title VI regulations at 31 C.F.R. Part 22
and other pertinent executive orders such as federal Executive Order 13166; directives; circulars;
policies; memoranda and/or guidance documents.

Grantee acknowledges that federal Executive Order 13166, “Improving Access to Services
for Persons with Limited English Proficiency,” seeks to improve access to federally assisted
programs and activities for individuals who, because of national origin, have Limited English
Proficiency (“LEP”). Grantee understands that denying a person access to its programs, services,
and activities because of LEP is a form of national origin discrimination prohibited under Title VI
of the Civil Rights Act of 1964 and Treasury’s implementing regulations. Accordingly, Grantee
shall initiate reasonable steps, or comply with Treasury’s directives, to ensure that LEP persons
have meaningful access to its programs, services, and activities. Grantee understands and agrees
that meaningful access may entail providing language assistance services, including oral
interpretation and written translation where necessary, to ensure effective communication in
Grantee’s programs, services, and activities.

Grantee agrees to consider the need for language services for LEP persons during
development of applicable budgets and when conducting programs, services, and activities. As a
resource, Treasury has published its LEP guidance at 70 FR 6067. For more information on LEP,
please visit http://www.lep.gov.

Grantee acknowledges and agrees that compliance with this assurance constitutes a
condition of continued receipt of federal financial assistance and is binding upon Grantee and
Grantee’s successors, transferees, and assignees for the period in which such assistance is
provided.

Grantee shall comply with Title VI of the Civil Rights Act of 1964, which prohibits
recipients of federal financial assistance from excluding from a program or activity, denying
benefits of, or otherwise discriminating against a person on the basis of race, color, or national
origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury’s Title VI
regulations, 31 C.F.R. Part 22, which are herein incorporated by reference and made a part of
this agreement. Title VI also includes protection to persons with ““Limited English Proficiency” in
any program or activity receiving federal financial assistance, 42 U.S.C. § 2000d et seq., as
implemented by the Department of the Treasury’s Title VI regulations 31 C.F.R. Part 22, and
herein incorporated by reference and made a part of this agreement.

Grantee shall cooperate in any enforcement or compliance review activities by Treasury or
the State of the aforementioned obligations. Enforcement may include investigation, arbitration,
mediation, litigation, and monitoring of any settlement agreements that may result from these
actions. That is, Grantee shall comply with information requests, on-site compliance review, and
reporting requirements.
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Grantee shall maintain and provide to applicants, beneficiaries, their representatives, or any
other party requesting the same, information on how to file a Title VI complaint of discrimination
with the State of Missouri.

Grantee shall provide to the State documentation of an administrative agency’s or court’s
findings of non-compliance of Title VI and efforts to address the non-compliance, including any
voluntary compliance or other agreements between Grantee and the administrative agency that
makes any such finding. If Grantee settles a case or matter alleging such discrimination, Grantee
must provide to the State documentation of the settlement. If Grantee has not been the subject of
any court or administrative agency finding of discrimination, Grantee shall so state.

The United States of America has the right to seek judicial enforcement of the terms of this
assurances section and nothing in this section alters or limits the federal enforcement measures
that the United States may take in order to address violations of this section or applicable federal
law.

Under penalty of perjury, the undersigned certifies that he/she has read and understood this
section’s obligations as herein described, that any information submitted in conjunction with this
assurance document is accurate and complete, and that Grantee is in compliance with the
aforementioned nondiscrimination requirements.

By signing this certification, the undersigned represents his or her intention, and legal

authorization, to do so on behalf of Grantee.’

Date:
Signature of Grantee’s Authorized Representative

Printed Name of Authorized Representative

wxxxssmms THE SECTIONS BELOW APPLY ONLY TO SUBRECIPIENTS****stx

1. This grant to City of Salem (“Grantee”) constitutes a subaward® of federal
financial assistance’ provided to the State of Missouri (“State”) by the U.S.
Department of Treasury.

5 Section II is based on requirements set forth in Treasury’s Assurance of Compliance with Civil

Rights Requirements document, executed by the State on July 26, 2021.
6 «“Subaward” is defined at 2 C.F.R. § 200.1.

7 “Federal financial assistance” is defined at 2 C.F.R. § 200.1.
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the Treasury (“Treasury”) pursuant to Section 602(b) of the Social Security Act (“Act”), as added
by Section 9901 of the American Rescue Plan Act (“ARPA”), Pub. L. No. 117-2 (March 11, 2021),
135 Stat. 4, 223-26. Grantee is a subrecipient® and the State is a pass-through entity” for purposes
of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards set forth at 2 C.F.R. Part 200. The following is provided to Grantee pursuant to 2 C.F.R.
§ 200.332(a)(1):

Subrecipient name (which must match the name associated with its unique entity
identifier): City of Salem Missouri

Subrecipient's unique entity identifier: K7HGNAKNS8717
Federal Award Identification Number (FAIN): 073134579

Federal Award Date of award to the recipient by the Federal agency: 07/28/2021
Subaward Period of Performance Start and End Date: 6-01-2023 to 5-31-2025
Subaward Budget Period Start and End Date: 6-01-2023 to 5-31-2025

Amount of Federal Funds Obligated by this action by the pass-through entity to the
subrecipient: 621,657.20

Total Amount of Federal Funds Obligated to the subrecipient by the pass-through entity
including the current financial obligation: 621,657.20

Total Amount of the Federal Award committed to the subrecipient by the pass-through
entity: 621,657.20

Federal award project description: ARPA appropriated $195.3 billion for payments from
the Coronavirus State Fiscal Recovery Fund (“SFRF”) to states through Treasury. Act §
602(a)(3)(A), ARPA § 9901, 135 Stat. 4, 224. Those monies are for states “to mitigate the
fiscal effects stemming from the public health emergency with respect to [COVID-19].”
Act § 602(a)(1), ARPA § 9901, 135 Stat. 4, 223. The State has received more than $2.6
billion in ARPA SFRF funds, separate from local government allocations. In accordance
with the budget passed by the Missouri legislature, the State intends that these funds be
utilized for the purposes set forth in ARPA, consistent with other applicable federal law.
As part of this effort, the State has elected to distribute a portion of its SFRF funding to
appropriate subrecipients.

8 “Subrecipient” is defined at 2 C.F.R. § 200.1.

? “Pass-through entity” is defined at 2 C.F.R. § 200.1.
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e Name of Federal awarding agency: U.S. Department of Treasury.

e Name of pass-through entity: State of Missouri.

e Contact information for awarding official of pass-through entity:
0 Name: Maria Dorsey
0 Phone Number: 573-522-2395
0 Email Address: Maria.Dorsey@dnr.mo.gov

e Assistance Listings number and Title (pass-through entity must identify the dollar amount
made available under each Federal award and the Assistance Listings Number at time of
disbursement): 21.027 Coronavirus State and Local Fiscal Recovery Funds

e Identification of whether the award is R & D: No

e Indirect cost rate for the Federal award (including if the de minimis rate is charged) per §
200.414: 0.0%

IV.  For grants exceeding $100,000:
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of an
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form—LLL, “Disclosure Form to Report Lobbying,” in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who
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fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

By signing this certification, the undersigned represents his or her intention, and legal
authorization, to do so on behalf of Grantee. '’

Date:
Signature of Grantee’s Authorized Representative
Printed Name of Authorized Representative
V. In addition to the other authorities identified in this agreement, Grantee must comply with

2 C.F.R. Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”). The Uniform Guidance is an extensive
body of federal rules, and so will not be recited here comprehensively. However, Grantee must
perform this agreement in compliance with the entirety of the Uniform Guidance, not just
the provisions discussed in this section.!!

Beyond its definitions and acronym identifications (Subpart A), the Uniform Guidance
contains five subparts. Subpart B, “General Provisions,” includes a statement of purpose (which
provides a general outline of the Part), 2 C.F.R. § 200.100, a provision on conflicts of interest (See
Section III above), 2 C.F.R. § 200.112, and a provision on mandatory disclosures, 2 C.F.R. §
200.113. Subpart D, “Post Federal Award Requirements,” itself covers a range of topics. 2 C.F.R.
§ 200.302 requires, inter alia, that “financial management systems . . . must be sufficient to permit
the preparation of reports required by general and program-specific terms and conditions; and the
tracing of funds to a level of expenditures adequate to establish that such funds have been used
according to the Federal statutes, regulations, and the terms and conditions of the Federal award.”
Id. at (a). 2 C.F.R. § 200.303 requires, inter alia, “[e]valuat[ion] and monitor[ing]” of “compliance
with statutes, regulations and the terms and conditions of Federal awards,” as well as the
“[t]ak[ing] [of] prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings.” Id. at (¢) and (d), respectively. Subpart D also includes
“Property Standards.” 2 C.F.R. §§ 200.310—.327. These sections address Grantee’s interaction

19°Section 11 is based on requirements set forth at 31 C.F.R. Part 21. Appendix A of that part sets
forth this certification.

112 C.F.R. Part 200, Subpart F does not apply to for-profit entities. However, “[f]or-profit entities
that receive SLFRF subawards . . . are subject to other audits as deemed necessary by authorized
governmental entities, including Treasury and Treasury’s [Office of Inspector General].”
Treasury’s Compliance and Reporting Guidance: State and Local Fiscal Recovery Funds,
published February 28, 2022 (Version 3.0), p.12, n.7. Such other audits may be imposed by the
State. Id. See also 2 C.F.R. § 200.501. For-profit subrecipients shall comply with any audit
requirements imposed by the State.
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with equipment and real property, as well as providing standards for procurement. 2 C.F.R. §
200.329 addresses the monitoring and reporting of program performance. Beginning at 2 C.F.R. §
200.334, Subpart D lists numerous requirements for “Record Retention and Access,” which should
be read in concert with the several terms and conditions of this agreement. Subpart E, “Cost
Principles,” begins with provisions providing a basic framework for understanding and applying
the bulk of these requirements. See 2 C.F.R. §§ 200.400 and .401. Subpart E includes a rule on
“Reasonable Costs,” 2 C.F.R. § 200.404, which provides a definitional authority as well as primary
factors for consideration. Id. This subpart also provides a considerable listing of “Selected Items
of Cost,” and “General Provisions” for each. 2 C.F.R. §§ 200.420—.476. Subpart F is dedicated to
the topic of audits. See 2 C.F.R. § 200.500 et seq. With certain qualifications, subrecipients are
subject to audit pursuant to the federal Single Audit Act and this subpart of the Uniform Guidance.
See n.12 above, and the authorities there cited.



Staff Summary Report

MEETING DATE: June 13, 2023
AGENDA ITEM: Reading of Bills -First Reading
AGENDA TITLE: Bill No. 3540

ACTION REQUESTED BY: City Administrator

ACTION REQUESTED: Approval of annual agreement with Wave Internet for use of
space on the “bottle rocket” tower
SUMMARY BY: Sally Burbridge

PROJECT DESCRIPTION / FACTS

The city has had an annual agreement with Wave Internet for use of space on top of the “bottle
rocket” water tower for the past few years. Proposed is a renewal of this agreement without
changes except for the dates which are retroactive to February 1, 2023, through January 31,
2024. | have reached out to Wave Internet, and they are in agreement with this.

PROCUREMENT

N/A

FISCAL IMPACTS

This agreement will result in $1,200 to the Rents and Royalties line item in the Water
Department.

SUPPORT DOCUMENTS: Agreement between Wave Internet and the City of Salem

DEPARTMENT’S RECOMMENDED MOTION: First reading, no motion.




BILL NO. 3540 ORDINANCE NO. 3540

AN ORDINANCE AUTHORIZING THE MAYOR TO ACT AS REPRESENTATIVE FOR THE
CITY OF SALEM, MISSOURI IN EXECUTING A TOWER LEASE AGREEMENT BETWEEN
THE CITY OF SALEM AND WAVE INTERNET TECHNOLOGIES LLC ALLOWING FOR THE
INSTALLATION OF A WIRELESS BROADBAND ACCESS POINT WITH RELATED
EQUIPMENT ON A DESIGNATED PORTION OF THE CITY OF SALEM’S WATER TOWER
LOCATED AT TOWER AND CONDRAY STREET EFFECTIVE THE 15T DAY OF FEBRUARY,
2023 FOR A PERIOD OF ONE (1) YEAR.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF SALEM, MISSOURI
AS FOLLOWS:

Section 1.

That the Board of Aldermen of the City of Salem, Missouri give authorization to the Mayor
to execute a tower lease agreement, on behalf of the City of Salem, Missouri, with Wave Internet
Technologies LLC for the installation of a wireless broadband access point with related equipment on
the City of Salem’s water tower located at Tower and Condray Street effective the 1° day of February
2022 for a period of one (1) year and be given the first opportunity to re-lease at the end of the lease
term.

Section 2.

The fee to be paid by Wave Internet Technologies LLC to the City of Salem, Missouri is
$ 100.00 a month with payment to be made in quarterly installments in advance as described in the
agreement described in “Attachment A”.

Section 3.

All ordinances or parts of ordinances in conflict herewith are, to the extent of such conflict,
repealed.

Section 4.

This ordinance shall be in full force and effect from and after the date of its passage and
approval.

PASSED BY THE BOARD OF ALDERMEN THIS 27™ DAY OF JUNE 2023.

APPROVED: ATTEST:
Greg Parker Tammy Koller
Mayor City Clerk
APPROVED AS TO FORM:

James K. Weber, City Attorney



"ATTACHMENT A"

TOWER LEASE AGREEMENT

THIS TOWER LEASE AGREEMENT is effective as of the date of the last to sign
below by and between City of Salem, a Missouri Municipal Corporation (" Lessor") and
Wave Internet Technologies LLC, a Missouri limited liability company ("Lessee").

WHEREAS Lessor is the owner of a water tower ("Tower") located on property
owned by Lessor at a site known as Bottle Rocket Tower at Condray and Tower Street
("Tower Site");and

WHEREAS Lessee desires to install a wireless broadband access point with related
equipment on a designated portion of the Tower and Tower Site; and

WHEREAS Lessor desires to lease to Lessee and Lessee desires to lease from
Lessor the right to non-exclusive use of the Tower in connection with the operation of its
equipment.

NOW THEREFORE, in consideration of mutual benefits and in reliance on the
representations and warranties contained in this Tower Lease Agreement, the parties agree
as follows:

1 LEASED PREMISES AND RIGHTS GRANTED: Subject to the terms

and provisions of this Tower Lease Agreement, Lessor leases to Lessee, and Lessee leases
from Lessor the following:

That certain space on the Tower to be used solely for the installation, operation, and
maintenance of Lessee 's equipment as intended under FAA and FCC guidelines and
designated for installation on the Tower, all of which will be installed and operated at
Lessee's sole cost and expense. The space on the Tower shall be referred to as the " Leased
Premises;"

a. The right to go upon or cause its employees and agents to go upon the
Leased Premises for the purpose of operating, repairing, maintaining, replacing, improving
(within original scope) the Improvements.

b. Lessee takes the leased premises "as is" and subject to all conditions
existing at the time of the execution of this Tower Lease Agreement. Lessor makes no
representations about the suitability of the leased premises for the installation or operation

of the improvements or for any particular purpose of Lessee.



2. TITLE AND QUIET POSSESSION: Lessor represents (a) that it is

the Lessor of the Tower Site; (b) that it has the right to enter into this Tower Lease
Agreement; (c) that the person signing this Lease has the authority to sign; and (d) that
Lessee is entitled to access to the Leased Premises as described herein and to the quiet
possession of the Leased Premises throughout the term so long as Lessee is not in default
beyond the expiration of any cure period.

3. TERM: The term of this Tower Lease Agreement shall commence
on February 1, 2023, and shall continue for a period of one year unless earlier terminated
in accordance with provisions of this Tower Lease Agreement or renewed.

4. INSTALLATION AND MAINTENANCE OF IMPROVEMENTS:

a. Construction and Installation. Subject to the provisions of this Tower

Lease Agreement relating to access to the Lease Premises, Lessee shall have the right to
install its Improvements. All installations shall be consistent with good engineering
practices, in compliance with all requirements of the FCC, FAA and all other
governmental agencies, whether federal, state or local and whether legislative, judicial or
executive (collectively "Governmental Authorities), with authority over such operations.
Installation of Lessee's Improvements shall be coordinated with Lessor so that all efforts
are exerted to avoid Interference and/or interruption of transmission by Lessor and/or
Lessor's other tenants. The manner of use and the equipment and devices to be used for
any installation, relocation and removal of Lessee's Improvements shall not Interfere with
or impair the quiet and uninterrupted use and occupancy of the Leased Premises, Tower,
or Tower Site by Lessor or Other Tenants. Lessor reserves the right, consistent with good
engineering practices, to reasonably and within a reasonable time period approve or
disapprove the manner of use and the materials and labor to be used for any installation,
replacement, relocation or removal.

b. Prior Approval of Lessor. All construction and/or installation done by or

on behalf of Lessee and all maintenance, repair, removal or relocation, except routine and
/or emergency repair and maintenance, of any of Lessee's Improvements on the Tower
Site shall require the prior written notification from the Lessee and prior written approval

of Lessor and shall be in compliance with any specifications or requirements of Lessor.



c. Maintenance. Lessee shall provide all necessary maintenance and repair to
Lessee 's Improvements located on the Leased Premises. Maintenance shall be conducted
by Lessee in accordance with generally accepted engineering standards for similar
facilities to assure that at all times Lessee' s Improvements are in conformance with the
requirements of the FCC, FAA and all other Governmental Authorities having jurisdiction
over Lessee, Lessor, the Leased Premises and all operations on the Leased Premises.

5. TESTING: Lessee is acquiring equipment already in place and tested.
With respect to any new equipment hereafter installed (i) Lessee shall test the new
equipment and document Lessee' s Improvements to ensure that the actual operation
thereof will not cause Interference with Lessor's and or Other Tenant's use and operation
of the Tower, and shall provide Lessor with the test results and certification of lack of
Interference with Lessor's and other Tenant' s use and operation of the Tower, and (ii)
Lessee must submit the new equipment test results and verification indicating that there is
no Interference from Lessee ' s operation, and (iii) Lessee grants permission to Lessor to
share the Initial Test and Verification with all Other Tenants.

6. RENT, FIRST OPTION TO RE-LEASE;

a. Lessee shall pay as rent the sum of ONE HUNDRED and 00/100 Dollars ($100.00)

per month for the lease term due and payable in advance in quarterly installments of
$300.00 beginning February 1, 2023.
b. Lessee shall be given the first opportunity to re-lease at the end of the lease
term. All lease terms are renegotiable at that time.

1. LIMITATION OF USE; NUISANCES:

a. The Leased Premises are to be used by Lessee only for those uses
specified in Section 1. No other use of the Leased Premises may be made by Lessee
without the prior written consent of Lessor.

b. The operations of Lessee's Improvements shall be conducted at all times in
accordance with the standards imposed by the FCC, FAA and all other governmental
agencies, whether federal, state, or local and whether legislative, judicial or executive
(collectively, "Governmental Authorities"), with authority over such operations. Lessee

shall not use or knowingly permit any part of the Leased Premises to be used for any



unlawful purpose, nor for any purpose or in any manner which 1s in violation of any
federal, state, or local laws, regulations, rules, directives or orders.

C. Lessee shall not maintain any unsafe condition nor commit an unsafe
action on the Leased Premises and shall install and maintain its equipment and facilities
in such manner as to avoid any such unsafe condition. If Lessee, within twenty-four (24)
hours of receipt of notice from Lessor, shall fail to remedy any such unsafe condition,
Lessor may take all necessary steps to remedy the same and Lessee shall, when invoiced,
reimburse Lessor for all costs and expenses.

8. PERMITS: Lessee shall obtain and maintain, at its own expense, all
authorizations or permits which may be required for the conduct of its business and
operations as contemplated in this Tower Lease Agreement, and for making of repairs,
alterations, improvements, or additions with respect to equipment and facilities of Lessee,
including installation and operation, and shall meet the requirements of applicable laws,
rules, regulations, directives, and orders of the FCC, FFA and all other Governmental
Authorities. Lessor may request and receive copies of any and all authorizations,
permits, or regulatory approvals granted.

9. UTILITIES: Lessee agrees to install, at its own expense, all utilities,
systems, and outlets as required by it. The cost of Lessee's electric is included in the lease
paragraph reprised herein. All such installations must be in compliance with
governmental codes. Ultilities required by Lessee shall be at Lessee's expense, and may
include emergency power installed by Lessee. Such installations must not damage or
disrupt Lessor's operations, or the operations of Other Tenants at the site. Lessor reserves
the right to interrupt utility service to Lessee at any time without notice when in an
emergency it is necessary to do so in Lessor's sole discretion. Lessor shall not in any way
be liable or responsible to Lessee for any loss, damage, liability, or expense which Lessee
must sustain or incur as a result of such utility interruptions.

10. TAXES: Lessee shall pay taxes, assessments, or levies directly assessed
or imposed against the Improvements and all equipment and facilities or other property
owned by Lessee located on the Tower Site and shall pay taxes attributable to the value of

this leasehold interest.

11. IESSOR'S ACCESS AND INSPECTION RIGHTS: Lessor and

Lessor's employees, representatives, and agents shall have the right to inspect and have



access to Lessee's Improvements located on the Tower Site at any time and for all such
purposes as may be deemed necessary in Lessor's sole discretion. To the extent practical,
Lessor shall provide Lessee with twenty-four (24) hours advance notice. In the event of an
emergency as determined by Lessor, Lessor, its employees and agents may enter for any
purpose whatsoever, without notice.

12. INSURANCE: Lessee will carry during the term of this Tower Lease
Agreement, at its own cost and expense, the following insurance:

" All Risk" Property Insurance for its property ' s replacement cost;
a. Commercial General Liability Insurance, including Premises, Operations,
Products and Completed Operations, and Contractual Liability coverages, with a minimum
limit of liability of $1,000,000.00 for bodily injury or death/property damage arising out of
any one occurrence, will provide certificate of insurance.
b. Workers' Compensation and Employers' Liability Insurance as required
by law.

c. Lessee will name the Lessor as an additional insured under its Commercial
General Liability Insurance policy. Lessee will require its insurance company to give at
least thirty (30) days prior written notice of termination or cancellation of the policy to the
additional insured, except for termination or cancellation for non-payment of premium,
which notice will be ten (10) days.

d. Lessee shall provide Lessor with certificates of insurance for the insurance
policies required herein before the execution of this Tower Lease Agreement by Lessor.

e. All insurance must be issued by a reputable insurance company authorized
to transact business in the State of Missouri.

f. In the event Lessee employs contractors to install, maintain, or repalr
equipment on the leased premises, Lessee shall require such contractors to procure and
maintain general commercial liability, business automobile liability, workers
compensation, and employers’ liability insurance with the same minimum limits and under
the terms and conditions as set forth above in this paragraph.

13. OWNERSHIP OF LESSEE'S PROPERTY': The Improvements

constructed and installed by Lessee shall be and remain the sole property of Lessee.
Lessee shall be fully responsible for the replacement, maintenance, modification,

rearrangement, and removal of the Improvements installed in or upon the Leased



Premises, and Lessor shall have no responsibility for the Improvements. Lessee shall keep
all of its Improvements and other property in safe condition at all times and in compliance

with all applicable laws, rules, regulations, orders, and directives of all Governmental

Authorities.
14. INTERFERENCE:
a. Lessee agrees to operate and maintain Lessee ' s facilities and equipment in

such a manner as will not result in Interference at any time with the operations of Lessor
or Other Tenants. At the time of execution of this lease, Lessee is the only tenant of
Lessor on the tower. It is understood that Lessor is not precluded from leasing space to
additional Lessees on the tower. Lessor will require any additional Lessees to adjust their
operations so that they do not interfere with the operations of Lessee. If it is impossible
for new additional Lessees to make said adjustments, the Lessee agrees to make
reasonable and economically feasible adjustments to accommodate additional Lessees.

b. The term " Interference" shall mean (1) a condition which constitutes
interference within the meaning of the Regulations of the FCC, (2) a measurable,
significant impairment, in accordance with normal engineering standards, of the quality of
signals from the Tower, (3) a condition caused directly or indirectly by Lessee resulting
in the inability of any FCC licensed or unlicensed entity operating at the Tower Site to
conform within its FCC parameters, or (4) a condition degrading , or interfering with
Lessor's communications system(s), all as determined by Lessor.

c. Following completion of the initial test described in Section 5 and during
the term and all renewal periods, if any Interference is caused by Lessee 's signal or its
equipment or facilities or by the manner of operation thereof, the Lessee shall cooperate
fully with the affected party (Lessor and/or Other Tenant) and eliminate such Interference.
Upon notice to Lessee from Lessor and/or Other Tenant of any such Interference, (1) the
affected parties shall promptly investigate the problem; (2) the affected parties shall take
all steps necessary to identify the nature of the problem; and (3) the Lessee shall resolve
the problem. If such Interference is not minimized to limits acceptable to the affected
party and or parties within forty-eight (48) hours after receipt by Lessee of notice of
Interference, Lessee shall (1) reduce transmitter power to such level as is necessary to
eliminate the Interference pending completion and testing of supplemental measures to

remove the Interference at the authorized power, or (2)



terminate operation until the Interference is resolved to the satisfaction of Lessor and/or
Other Tenant. Lessee shall reimburse Lessor and/or Other Tenant for any costs and
expenses incurred by Lessor and/or Other Tenant in connection with efforts to attenuate
any Interference caused by Lessee's signal or Lessee' s antennae, equipment, or facilities or
by the manner of operation. In the event a correction of the Interference is not possible
within 30 days, then all Interfering facilities of Lessee shall be removed at Lessee' s sole
expense, this Tower Lease Agreement shall be modified or terminated immediately on
written notice at the option of Lessor, and any payments for unused portions of the term of
the Tower Lease Agreement refunded to Lessee on a per diem basis of 1/360 of the annual
fee. In the event of emergency, as determined by Lessor, Lessor may, in its sole discretion,
take all actions necessary to rectify any Interference problems caused in whole or in part
by Lessee 's facilities and equipment, and the total costs of any such measure, including
engineering fees, labor and materials, shall be due from Lessee within thirty
(30) days of the date of invoice.

15.  DAMAGE TO PREMISES: In the event the Tower is destroyed or

substantially damaged by fire, ice, snow, lighting, wind, explosion, aircraft or other

vehicular damage, collapse, or other casualty, Lessor may, within ninety (90) days from
the date of the damage or destruction, terminate this Tower Lease Agreement by written
notice to Lessee. If Lessor does not terminate this Tower Lease Agreement within that
time period, Lessor may reconstruct or repair the Tower as soon as reasonably possible.
Lessee shall be entitled to a pro rata refund of any prepaid fee and/or to an abatement of
fee for such time as Lessee is unable to conduct its normal activities as a result of such
total or partial destruction or damage or need of repair. Such pro-rata refund and/or
abatement shall be Lessee's sole remedy. Lessee agrees that Lessor shall have no liability
for any claims or losses due to business interruption or any other circumstances. If Lessor
does not reconstruct or repair the Tower or if such reconstruction or repair is not
accomplished so that Lessee can resume the normal broadcasting operations of Lessee 's
station and/or other activities within one (1) year from the date its broadcasting operations
and/or other operations are interrupted, Lessee may terminate this Tower Lease Agreement
upon thirty (30) days prior written notice to Lessor. Lessee shall be solely responsible for

repairing, restoring, or replacing its own equipment and facilities.



16. SALES, LEASES, ASSIGNMENTS AND SUBLETTING:

a. Lessor's Right to Sell or Lease.

1. Nothing in this Tower Lease Agreement shall be construed as in any way
limiting Lessor's right to use the Leased Premises or to lease, transfer its interest in, sell, or
grant rights for the use of the Leased Premises to any other party, so long as such use,
lease, transfer, sale or grant is subject to Lessee's rights under this Tower Lease
Agreement.

2. In the event Lessor sells or transfers its interests in the Leased Premises,
and if the purchaser expressly assumes all of the covenants, agreements, liabilities and
obligations of Lessor, then Lessor shall be automatically discharged and released from and
after the date of such sale, of all obligations on the part of Lessor contained in this Tower
Lease Agreement.

3. Assignment or Sublet by Lessee. Lessee shall not assign this Tower Lease

Agreement in whole or in part at any time without the prior written permission of Lessor;
provided, however, that Lessee may assign this lease without permission to any affiliate,
subsidiary, successor legal entity, or any entity acquiring all of the assets of Lessee or its
subsidiaries or affiliates. Lessee shall not enter into any arrangement or agreement with a
third party for subletting, or in any way using any of the Leased Premises or equipment or
facilities.

17. DEFAULT:

a. Lessee's Default. The occurrence of any of the following events shall

constitute a "Default by Lessee:"

1. The failure by Lessee to pay an installment or fee or other sum or expense
required to be paid by Lessee within ten (10) days after written notice from Lessor, or to
perform any other of its material obligations under this Tower Lease Agreement within
thirty (30) days after written notice from Lessor;

2. The levying on or against the property of Lessee on the Leased Premises of
a writ of execution or attachment which is not released or discharged within thirty (30)
days;

3. The doing or permitting to be done by Lessee of any act which creates a

mechanic's lien or claim against all or any portion of the Leased Premises which is not



released or otherwise provided for by indemnification satisfactory to Lessor within thirty
(30) days;

4. The filing by Lessee of a voluntary petition in bankruptcy or voluntary
petition or answer seeking reorganization, arrangement, readjustment of its debts, or any
other relief under the Federal Bankruptcy Act or under any other insolvency act or law;
the making by Lessee of a general assignment for the benefit of creditors; or the admission
in writing by Lessee of its inability to pay its debts as they mature; or

5. The filing of an involuntary petition against Lessee in bankruptcy or
seeking Lessee reorganization, arrangement, readjustment of its debts or for any other
relief under the Federal Bankruptcy Act or any other insolvency act or law, or the
involuntary appointment of a receiver or trustee of Lessee, and the continuance of any
such events for a period of ninety (90) days not dismissed, bonded, or stayed.

6. The existence of an operational condition on the Leased Premises
jeopardizing the public health, safety, or welfare that Lessee fails to correct within twenty-
four (24) hours after written notice from Lessor;

b. Lessor's Rights upon Default. Upon the occurrence of any Default

by Lessee, Lessor, in addition to any other rights or remedies it might have at law, in
equity, or elsewhere in this Tower Lease Agreement, may terminate this Tower Lease
Agreement by giving written notice to Lessee. Termination shall be effective when it is
given, unless otherwise specified in the notice. On termination due to a Default by Lessee,
Lessor may lease or relet the Leased Premises space used by Lessee or any part thereof to
any other interested party that may be satisfactory to Lessor and for such terms and for
such fee as Lessor may deem advisable to reduce any damages incurred by Lessor as a
result of a Default by Lessee.

c. Lessor's Default. The failure by Lessor to perform any of its material

obligations under this Tower Lease Agreement within thirty (30) days after written notice
from Lessee shall be a "Default by Lessor."

d. Lessee's Rights on Default. Upon the occurrence of any Default by Lessor,

Lessee, in addition to any other rights or remedies it might have at law, in equity, or
elsewhere in this Tower Lease Agreement, may terminate this Tower Lease Agreement by

giving written notice to Lessor.



e. Notice of Default. All notices of a default required by this Section 18 shall

state the basis for claiming such default.

f. Rights Accrued Prior to Termination. Neither the termination

(whether by default or otherwise) nor the expiration of this Tower Lease A greement shall
affect any rights of the parties that accrued prior to such termination or expiration.

18. OPTIONAL TERMINATION: This Tower Lease Agreement may

be terminated (a) by Lessee if it is unable to obtain or maintain any license, permit, or
other governmental approval necessary for the construction and/or operation of the
antenna facilities or Lessee' s business; or (b) by Lessor if it determines, in its sole
discretion, that the Tower is structurally unsound, including but not limited to
consideration of age of the structure, damage, or destruction of all or part of the Tower
from any source, or factors relating to the condition of the Tower and substantiated by a
structural analysis, the results of which are provided to Lessee prior to termination.

19. LESSEE'S DUTIES ONTERMINATION:

a. Surrender of Premises. Upon the expiration or termination of this

Tower Lease Agreement, Lessee's rights with respect to possession and use of the Leased
Premises shall terminate.

b. Removal of Equipment. Within thirty (30) days after the expiration or

termination of this Lease, Lessee shall (1) submit plans and a schedule for removal of the
Improvements and restoration to Lessor and, (2) obtain Lessor's approval of such plans
and schedule, which shall not be unreasonably withheld. On receiving such approval,
Lessee shall remove the Improvements and restore the Leased Premises in accordance
with such plans and schedule. If Lessee fails to do any of the foregoing, then Lessor may
take all actions necessary to remove the Improvements, and all costs of those actions shall
be due and payable by Lessee upon invoice being issued by Lessor.

20. COMPLIANCE WITH LAW: Lessee shall operate and maintain the

Leased Premises and all the Improvements on the Leased Premises in compliance with all
Laws and all applicable requirements of all Governmental Authorities. Further, should
Lessee be cited by either the FCC or the FAA because the Leased Premises are not in
compliance, and if Lessee does not cure the conditions of non-compliance within the time
frame allowed by the citing agency, Lessor may terminate this Tower Lease Agreement

immediately upon notice to Lessee.



21. INDEMNITY: Lessee shall indemnify, defend, and hold harmless

Lessor, its officers, directors , agents, and employees, from and against all claims,
damages, losses, and expenses, including attorney's fees, arising out of this Tower Lease
Agreement caused by the negligent or wrongful acts or omissions of Lessee, its agents,
employees, and contractors. This indemnification agreement shall not be limited in any
way by any limitation on the amount or type of damages, compensation, or benefits
payable by or for Lessee under workers' compensation acts, disability benefit acts, or
other employee benefit acts.

22. REMEDIES:

a. Waiver. The failure of Lessor or Lessee to insist on strict
performance of any of the terms and conditions of this Tower Lease Agreement shall not
be deemed a waiver of the rights or remedies that Lessor or Lessee may have regarding
that specific instance nor shall it be deemed a waiver of any subsequent breach or default
of the same of any other term or condition hereof.

b. Cumulative Nature. All rights and remedies of Lessor and Lessee herein

enumerated shall be cumulative and none shall exclude any other right or remedy allowed

at law or equity, and rights and remedies may be exercised and enforced concurrently and

whenever and as often as occasion arises.

23. NOTICES: Whenever any notices are required or permitted to be given
pursuant to this Tower Lease Agreement, the same shall be in writing and shall be
deemed given when deposited in the United States registered or certified mail, postage

prepaid and return receipt requested, or other receipted mail, addressed as follows:

If to Lessor: City of Salem
City Administrator
400 North Iron Street
Salem, MO 65560

If to Lessee: Wave Internet Technologies LLC
1201 Forum Drive
Rolla, MO 65401

Either party may change the above information during the term of this Tower Lease
Agreement by written notice to the other party. Any notices may also be personally

delivered or sent by overnight courier providing proof of service. Notices may also be
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sent by facsimile or e-mail if they are confirmed in writing as set forth above within three
days. Facsimile or e-mail notices that have been confirmed shall be effective on the date
the e-mail or facsimile notice is received.

24.  SUCCESSORS: This Tower Lease Agreement shall be binding upon and

inure to the benefit of the parties and their successors and assigns subject to any
provisions of this Tower Lease Agreement to the contrary.

25. ENTIRE AGREEMENT: This Tower Lease Agreement contains the

entire agreement between the parties and cannot be changed except by a written
instrument subsequently executed by the parties hereto.

26. GOVERNINGLAW: This Tower Lease Agreement shall be

construed in accordance with and governed by the Laws of the State of Missouri. Any
legal actions pertaining to or arising out of this Tower Lease Agreement shall be filed and
maintained in the Circuit Court of Dent County, Missouri.

27. CONFLICT OF INTEREST: Lessee represents and warrants that no

officer, employee, or affiliate of Lessee has been or will be employed, retained, paid a fee,
or otherwise had received or will receive any personal compensation or consideration by
or from Lessor or any of Lessor's officers, employees or affiliates in connection with
obtaining, arranging, or negotiating this Tower Lease Agreement.

28. LIMITATION OF LIABILITY: In no event shall Lessor be liable to

Lessee for any special, indirect, incidental, or consequential damages of any kind, whether
arising in tort, contract, or otherwise, including (without limitation) lost profits or loss of
use.

29. FORCE MAJEURE: Neither party shall be responsible for its

failure to perform any obligation due to any cause beyond its reasonable control ("Force
Majeure"). In the event of a Force Majeure, the affected party shall notify the other party.
The affected party shall take all reasonable steps to eliminate the cause of the Force
Majeure; however, neither party shall be required to agree to an unfavorable settlement of
a labordispute.

a. Nothing contained herein shall be construed to be a waiver of Lessor's

sovereign immunity.
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IN WITNESS WHEREOF, the parties have signed this Tower Lease Agreement as
follows:

LESSOR signson , 2023
CITY OF SALEM, MISSOURI

By:

Greg Parker, Mayor

LESSEE signs on ,2023
WAVE INTERNET TECHNOLOG IES, LLC

By:

Zachary D. Robinson, Member
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Staff Summary Report

MEETING DATE: 6/13/2023
AGENDA ITEM: CONTACT TANK PAINTING WELL NO. 2 AND WELL NO. 4
AGENDA TITLE: BILL NO. 3539

ACTION REQUESTED BY:
ACTION REQUESTED:
SUMMARY BY:

PROJECT DESCRIPTION / FACTS

On April 11, 2023, the Board of Aldermen approved the bid from Hogan Inc. for $29,454.00 to
paint retention tank at Well No. 4, and alternate bid of $31,475.00 to paint retention tank at Well
No. 2. First reading was at the May 23, 2023 Board of Aldermen Meeting.

PROCUREMENT

FISCAL IMPACTS

Line item 510-501-70367. $60,000.00 budgeted from water department. Remainder will be
come from later years Water Fund Balance, which ended with a $290,000.00 balance.

SUPPORT DOCUMENTS: Project Manual for Well No. 2 and Well No. 4

DEPARTMENT’S RECOMMENDED MOTION: Move to Approve Bill No. 3539.




BILL NO. 3539 ORDINANCE NO. 3539

AN ORDINANCE AUTHORIZING THE MAYOR TO SIGN AND EXECUTE AN
AGREEMENT BETWEEN THE CITY OF SALEM, MISSOURI, AND HOGAN’S INC. FOR
CONTACT TANK PAINTING SERVICES TO WELL NO. 2 AND WELL NO. 4.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF SALEM MISSOURI
AS FOLLOWS:

Section 1.

That the Mayor is hereby authorized to sign and execute on behalf of the City of
Salem, Missouri an Agreement by and between the City of Salem, Missouri and Hogan’s
Inc. and sign all documents related to the contact tank painting of Well No. 2 and Well No.
4.

Section 2.

All Ordinances or parts of Ordinances in conflict with this Ordinance are hereby
repealed.

Section 3.

This Ordinance shall take effect and be in full force and effect from and after the date
of its passage and approval.

PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF SALEM, MISSOURI,
AND APPROVED BY THE MAYOR THIS 13™ DAY OF JUNE 2023.

APPROVED: ATTEST:
Greg Parker Tammy Koller
Mayor City Clerk

APPROVE AS TO FORM:

James Weber
City Attorney
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