
                                               TENTATIVE AGENDA 
CITY OF SALEM, MISSOURI 

BOARD OF ALDERMEN 
CITY HALL COUNCIL CHAMBERS 

202 N. WASHINGTON ST. 
DECEMBER 27, 2022 

6:00 P. M. 
 
 
 
ITEM    I     CALL TO ORDER 
 
ITEM    II    ROLL CALL  
                                                      
ITEM    III   CONSENT AGENDA 
 
                      No Consent Agenda Items 
                        
ITEM    IV   NEW AND MISCELLANEOUS BUSINESS 
  
                      Financial Update through November 30, 2022 
                       
ITEM    V     BIDS 
 
                       Municipal Financial Advisor Services Approval 
                        
ITEM    VI   READING OF BILLS AND RESOLUTIONS 
 
                      RESOLUTION NO. 50-2022- A RESOLUTION AUTHORIZING THE MAYOR  
                     TO ENTER INTO AN AGREEMENT BETWEEN THE CITY OF SALEM,  
                     MISSOURI, AND PIPER SANDLER & CO., FOR MUNICIPAL FINANCIAL  
                     SERVICES. 
                 
              
ITEM VII   REPORTS OF CITY OFFICIALS, BOARDS AND COMMITTEES 
 
                         Sally Burbridge, Temporary City Administrator 
 
                         Greg Parker, Mayor 
   
                         Mark Nash, Public Works 
                     
                         Aldermen Reports 
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ITEM   VIII   CLOSED SESSION  
 
Pursuant to Section 610.021(3) of the Revised State Statutes of the State of Missouri pertaining to the hiring, 
firing, disciplining or promoting of particular employees by a public governmental body when personal 
information about the employee is discussed or recorded. 
 
 
Pursuant to Section 610.021(12) of the Revised State Statutes of the State of Missouri pertaining to sealed 
proposals and related documents or any documents related to a negotiated contract until a contract is 
executed, or all proposals are rejected.   
 
 
 
ITEM    IX     ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 



Staff Summary Report 
 

MEETING DATE:                                                 12/27/2022 

AGENDA ITEM:   

AGENDA TITLE: FINANCIAL UPDATE 

ACTION REQUESTED BY:   STACEY HOUSTON 

ACTION REQUESTED: FOR REVIEW 

SUMMARY BY: Stacey Houston 
 
PROJECT DESCRIPTION / FACTS 

Financial update through 11/30/2022 
 
 
PROCUREMENT 

 NA/ 
 
 
FISCAL IMPACTS 

N/A 
 
 
SUPPORT DOCUMENTS:  Sales Tax Collected / Utility Consumption & Revenues / 

Treasurers Report through Nov 30, 2022 
 
 
 

DEPARTMENT’S  RECOMMENDED MOTION:  N/A 
 
 
 

 



2019-2020 2020-2021 2021-2022 2022-2023 2022-2023
Actuals Actuals Actuals YTD Budget

Gen'l Fund $ 1,125,240 $ 1,310,248 $ 1,413,487 $ 760,434 $ 1,252,600

July-December $ 556,376 $ 637,995 $ 699,608 $ 760,434

Parks & Rec $ 421,958 $ 491,424 $ 530,008 $ 285,158 $ 425,000

July-December $ 209,175 $ 239,100 $ 262,366 $ 285,158

Cap Imp $ 562,620 $ 655,124 $ 706,743 $ 380,217 $ 650,000

July-December $ 278,901 $ 318,998 $ 349,804 $ 380,217
**Through Dec 2022 as of 12/16/2022 (Pending Adjustments & Year End Transfers)

SALES  TAX  REVENUE



2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 Percent of
ACTUAL ACTUAL ACTUAL BUDGETED ACTUAL Budget

Electric Consumption Sold 53,649,806        55,511,522        52,787,837        22,180,775     

Electric Sales Rev. 5,078,855$        5,076,208$        5,385,147$        6,677,759$     2,881,607$     43%

Purchase of Power 3,101,409$        3,636,738$        4,135,284$        4,321,372$     1,971,643$     46%

Water Consumption Sold 123,846,229      150,680,971      133,720,064      63,369,821     

Water Sales Rev. 787,185$           950,933$           839,084$           768,908$        411,748$        54%

Sewer Consumption Sold 113,213,897      136,779,028      121,145,016      54,504,677     

Sewer Sales Rev. 748,333$           901,523$           777,868$           728,759$        388,873$        53%

UTILITY USAGE & REVENUE

**Through 11/30/2022 as of 12/16/2022 (Pending Adjustments & Year End Transfers)



 

12-15-2022 11:13 AM                                                                              CITY  OF  SALEM                                                                        PAGE:   1

                                                                                          YEAR TO DATE TREASURERS REPORT

                                                                                             AS OF: NOVEMBER 30TH, 2022

 

                                                                                                                                                    (-------- ADJUSTMENTS ---------)

                                                        BEGINNING          Y-T-D          Y-T-D         TRANSFERS      TRANSFERS       CASH BASIS      NET CHANGE       NET CHANGE     ACCRUAL BASIS

FUND                                                  CASH BALANCE       REVENUES     EXPENDITURES         IN             OUT        ENDING BALANCE   OTHER ASSETS     LIABILITIES    ENDING BALANCE

____________________________________________________________________________________________________________________________________________________________________________________________________

100-GENERAL FUND                                         111,036.47    1,224,059.71    1,283,979.37            0.00            0.00       51,116.81            0.00 (     18,284.80)      32,832.01

120-EMERGENCY FUND                                        38,620.03          122.12            0.00            0.00            0.00       38,742.15            0.00            0.00       38,742.15

130-POST COMMISSION                                        1,257.32          505.56            0.00            0.00            0.00        1,762.88            0.00            0.00        1,762.88

201-SPECIAL STREET                                       410,440.05      104,722.05       21,600.69            0.00            0.00      493,561.41            0.00            0.00      493,561.41

210-PARK & RECREATION                                    335,066.45      285,693.03      262,620.67            0.00            0.00      358,138.81            0.00 (      1,237.00)     356,901.81

220-POLICE DEPT.LAW ENF.FUND                               2,851.93          655.89            0.00            0.00            0.00        3,507.82            0.00            0.00        3,507.82

230-OFFICERS TRAINING FUND                                 1,209.67           99.96            0.00            0.00            0.00        1,309.63            0.00            0.00        1,309.63

240-FIREWORKS FUND                                         2,106.22            1.24        1,712.56            0.00            0.00          394.90            0.00            0.00          394.90

250-INMATE SECURITY FUND                                     983.79           99.25            0.00            0.00            0.00        1,083.04            0.00            0.00        1,083.04

255-CHDC GRANT FUNDS                                           0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00

260-LOCAL LAW ENF. GRANT FUND                                  4.90            0.04            0.00            0.00            0.00            4.94            0.00            0.00            4.94

265-DELTA REGIONAL GRANT                                       0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00

270-PROTEST ACCOUNT                                            0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00

280-CDBG STORMWATER GRANT                                      0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00            0.00

290-BUILDING PERMIT FUND                                  15,249.51        6,645.78        9,942.79            0.00            0.00       11,952.50            0.00       10,727.54       22,680.04

299-POLICE CONTRIBUTION FUND                                 436.40            1.38            0.00            0.00            0.00          437.78            0.00            0.00          437.78

301-CAPITAL IMP SALES TAX                                457,726.60      324,612.80      270,854.26            0.00            0.00      511,485.14            0.00          579.75      512,064.89

501-ELECTRIC FUND                                         81,113.13    3,032,524.40    2,478,056.55            0.00            0.00      635,580.98       30,602.38 (      1,366.59)     603,612.01

502-ELECTRIC D & R FUND                                   75,896.73          239.98            0.00            0.00            0.00       76,136.71            0.00            0.00       76,136.71

503-ELECTRIC RESERVE FUND                                 19,221.04           60.78            0.00            0.00            0.00       19,281.82            0.00            0.00       19,281.82

510-WATER FUND                                           585,021.83      434,104.52      415,078.14            0.00            0.00      604,048.21       32,290.46 (        731.54)     571,026.21

511-WATER D & R FUND                                     204,232.95          645.78            0.00            0.00            0.00      204,878.73            0.00            0.00      204,878.73

512-WATER RESERVE                                        689,648.62        2,180.64            0.00            0.00            0.00      691,829.26            0.00            0.00      691,829.26

520-SEWER FUND                                           121,268.69      395,965.27      508,476.15            0.00            0.00        8,757.81       47,479.59 (      2,314.84)(     41,036.62)

521-SEWER D & R                                          176,064.82          556.71            0.00            0.00            0.00      176,621.53            0.00            0.00      176,621.53

522-SEWER RESERVE FUND                                   105,537.63          333.71            0.00            0.00            0.00      105,871.34            0.00            0.00      105,871.34

530-SANITATION                                            45,674.66      149,381.58      148,863.07            0.00            0.00       46,193.17        2,762.53            0.00       43,430.64

540-CEMETERY FUND                                          5,223.83       15,850.00       58,160.11            0.00            0.00 (     37,086.28)           0.00 (        337.74)(     37,424.02)

550-LANDFILL                                             395,879.70        1,251.76            0.00            0.00            0.00      397,131.46            0.00            0.00      397,131.46

560-AIRPORT FUND                                         209,638.17        2,040.13       10,454.14            0.00            0.00      201,224.16            0.00           13.37      201,237.53

601-INSURANCE CONTINGENCY                                139,527.98          441.18            0.00            0.00            0.00      139,969.16            0.00            0.00      139,969.16

701-UTILITY DEPOSIT FUND                                 464,131.78        1,479.76            0.00            0.00            0.00      465,611.54            0.00        1,415.04      467,026.58

702-CEMETERY ENDOWMENT FUND                              607,413.22        1,920.61            0.00            0.00            0.00      609,333.83            0.00            0.00      609,333.83

703-ECONOMIC DEVELOPMENT                                  19,320.76       20,368.60       47,913.26            0.00            0.00 (      8,223.90)           0.00 (        933.88)(      9,157.78)

                                                     ______________  ______________  ______________  ______________  ______________  ______________  ______________  ______________  ______________

GRAND TOTAL                                            5,321,804.88    6,006,564.22    5,517,711.76            0.00            0.00    5,810,657.34      113,134.96 (     12,470.69)   5,685,051.69

                                                     ==============  ==============  ==============  ==============  ==============  ==============  ==============  ==============  ==============



Staff Summary Report 
MEETING DATE:  

AGENDA ITEM:  

AGENDA TITLE: 

December 27, 2022 

ITEM V BIDS 

MUNICIPAL FINANCIAL ADVISOR SERVICES 

ACTION REQUESTED BY:  Temp City Administrator / Finance Director 

ACTION REQUESTED: Approval of Proposal for Municipal Financial Advisor Services 

SUMMARY BY: Sally Burbridge 

PROJECT DESCRIPTION / FACTS 
A Request for Proposals was solicited with 4 Proposals received. With the following scoring 
(4 is Best) Scorers ranked the proposals 4-1 on each of the categories. 

Experience & 
Qualifications 

Ability to 
Provide 
Services 

Schedule of 
Fees 

Total Score 

McLiney And 
Company 

2 3 1 6 

Piper Sandler & 
Co 

3 4 2 9 

Stifel 4 2 3 9 
WM Financial 
Strategies 

1 1 4 6 

PROCUREMENT 
Per the Purchasing Policy, VIII. Special Procurement Procedures, C. Professional Services -   
Requests for Proposals were solicited via The Salem News, salemmo.com, and direct emailed 
to multiple entities who can provide this service. 
4 proposals were received and are presented. 

FISCAL IMPACTS 
See Contract approval item on this agenda. 

SUPPORT DOCUMENTS: Municipal Financial Advisor Proposals-Proposals are available 
in the packet download on the city website. 

DEPARTMENT’S RECOMMENDED MOTION:  Move to Approve the Financial Services 
Proposal from Piper Sandler & Co. 























































































































































































Staff Summary Report 
MEETING DATE:  

AGENDA ITEM:  

AGENDA TITLE: 

December 27, 2022 

ITEM IV READING OF BILLS AND RESOLUTIONS 

RESOLUTION NO. 50-2022 

ACTION REQUESTED BY:  Temp City Administrator / Finance Director 

ACTION REQUESTED: Approval of Contract for Municipal Financial Advisory Services 

SUMMARY BY: Sally Burbridge 

PROJECT DESCRIPTION / FACTS 
Salem’s Wastewater Treatment Plant needs a second round of upgrades in order to meet new 
requirements set forth through the EPA. To finance the required upgrades, it will be necessary 
for the City to Bond for a portion of the required funds. A breakdown of potential funding of the 
upgrades is below: 

Total Phase 2 cost estimated at  $9,512,000 
Less the DNR ARPA Grant  -$5,000,000 
Remaining amount necessary  $4,430,000 

Would need to place a bond on the April Ballot for the above amount. If Bond is 
successful, the City may then apply for: 

Potential SRF Grant (must apply prior to Bond election, but application will not be viable unless bond 
passes) $2,000,000 
Potential Community Development Block Grant (CDBG)  $750,000 

Subtract these two grants, these equals amount the bond would close for $1,762,000 
We need a Municipal Financial Advisor to assist through the steps of the actual bonding. 

PROCUREMENT 
Per the Purchasing Policy, VIII. Special Procurement Procedures, C. Professional Services -   
Requests for Proposals were solicited via The Salem News, salemmo.com, and direct emailed 
to multiple entities who can provide this service. 
4 proposals were received. Upon review and scoring of the received proposals, a contract was 
requested of the top scoring proposal. 

FISCAL IMPACTS 
As shown in the attached contract, given the amount from above of $4,430,000 that the initial 
Ballot Question would be for, the Utility Revenue Bond Fee is stated as $22,500. 

SUPPORT DOCUMENTS: Proposal Scoring Sheet 
Piper Sandler & Co Financial Services Agreement 

DEPARTMENT’S RECOMMENDED MOTION:  Move to Approve the Financial Services 
Agreement with Piper Sandler & Co. 



 
RESOLUTION NO. 50-2022 

 

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN 
AGREEMENT BETWEEN THE CITY OF SALEM, MISSOURI, AND PIPER 
SANDLER & CO. FOR MUNICIPAL FINANCIAL SERVICES. 
 

WHEREAS, Piper Sandler is engaged by the City of Salem, to provide services with 
respect to the planned issuance of the City of Salem, Missouri bonds to be issued from 
time to time during the term set forth in EXHIBIT A attached hereto; 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF 
THE CITY OF SALEM, MISSOURI, AS FOLLOWS: 
 
Section 1. 
 
 Compensation is contingent on size bond issue or nominal value of product and 
contingent on closing.  Compensation is payable in immediately available funds at 
closing. 
 
 
Section 2. 
This Resolution shall take effect and be in full force from and after its passage and 
approval. 
 
 
PASSED BY THE BOARD OF ALDERMEN OF THE CITY OF SALEM, 
MISSOURI, AND APPROVED BY THE MAYOR THIS 27th DAY OF 
DECEMBER 2022. 
 
APPROVED: 
 
______________________________ 
Greg Parker 
Mayor 
 
 
ATTEST:  APPROVAL AS TO FORM: 
 
______________________________ ______________________________ 
Tammy Koller James K. Weber 
City Clerk City Attorney 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EXHIBIT A 



 
 
 
 

Page 1 
 

FINANCIAL SERVICES AGREEMENT 
 
 
 This Financial Services Agreement, (the Agreement) is entered into on _________________, 2022, 
by and between City of Salem, Missouri (the Client) and Piper Sandler & Co. (Piper Sandler or the 
Financial Services Provider). This Agreement will serve as our mutual agreement with respect to the 
terms and conditions of our engagement as your financial services provider, effective on the date this 
Agreement is executed (the Effective Date). 
 
I. Scope of Services. 
 

(A) Services to be provided. Piper Sandler is engaged by the Client to provide services with 
respect to the planned issuance of the Client’s bonds to be issued from time to time during the 
term of this Agreement (the Issue(s)). 
 

(B) Scope of Services. The Scope of Services to be provided respecting the Issue(s) may consist of 
the following, if directed by the Client: 

 
1. Evaluate options or alternatives with respect to the proposed new Issue(s), 
2. Consult with and/or advise the Client on actual or potential changes in market place 

practices, market conditions or other matters that may have an impact on the Issues or 
Products. 

3. Assist the Client in establishing a plan of financing 
4. Assist the Client in establishing the structure, timing, terms and other similar matters 

concerning the Issue 
5. Prepare the financing schedule 
6. Provide assistance as to scheduling, coordinating and meeting procedural requirements 

relating to any required bond referendum 
7. Consult and meet with representatives of the Client and its agents or consultants with 

respect to the Issue 
8. Attend meetings of the Client’s governing body, as requested 
9. Advise the Client on the manner of sale of the Issue 
10. In a competitive bid sale, prepare the bid package, obtain CUSIP numbers, assist the 

Client in collecting and analyzing bids submitted by underwriters and in connection with 
the Client’s selection of a winning bidder 

11. In a negotiated sale, coordinate pre-pricing discussions, supervise the sale process, 
advise the Client on matters relating to retail or other order periods and syndicate 
priorities, review the order book, and if directed by the Client, advise on the acceptability 
of the underwriter’s pricing and offer to purchase 

12. Assist the Client in identifying an underwriter in a negotiated sale or other deal 
participants such as an escrow agent, accountant, feasibility consultant, etc. to work on 
the Issue 

13. Respond to questions from underwriters 
14. Arrange and facilitate visits to, prepare materials for, and make recommendations to the 

Client in connection with credit ratings agencies, insurers and other credit or liquidity 
providers 

15. Coordinate working group sessions, closing, delivery of the new Issue and transfer of 
funds 

16. Prepare a closing memorandum or transaction summary 
 

For Services Respecting Official Statement. Sandler has not assumed responsibility for 
preparing or certifying as to the accuracy or completeness of any preliminary or final official statement, 
other than with respect to written information about Piper Sandler as the municipal advisor if provided by 
Piper Sandler in writing for inclusion in such documents. 
 



 

II. Limitations on Scope of Services. In order to clarify the extent of our relationship, Piper 
Sandler is required under MSRB Rule G-421 to describe any limitations on the scope of the activities to 
be performed for you. Accordingly, the Scope of Services are subject to the following limitations: 
 

The Scope of Services is limited solely to the services described herein and is subject to 
limitations set forth within the descriptions of the Scope of Services. Any duties created by this 
Agreement do not extend beyond the Scope of Services or to any other contract, agreement, 
relationship, or understanding, if any, of any nature between the Client and the Financial Services 
Provider. 
 

Unless explicitly directed by you in writing, the Scope of Services does not include evaluating 
advice or recommendations received by you from third parties.  
 

The Scope of Services does not include tax, legal, accounting or engineering advice with 
respect to any Issue or Product or in connection with any opinion or certificate rendered by counsel or 
any other person at closing and does not include review or advice on any feasibility study. 
 
III. Amending Scope of Services. The Scope of Services may be changed only by written 
amendment or supplement. The parties agree to amend or supplement the Scope of Services promptly 
to reflect any material changes or additions to the Scope of Services. 
 
IV. Compensation. Compensation is contingent on size of bond issue or nominal value of product 
and contingent on closing. Compensation is payable in immediately available funds at closing.  
 

 
Principal Amount 

 
General Obligation Bond Fee 

Appropriation Financings & 
Utility Revenue Bond Fee 

Under $5,000,000 $15,000 $22,500 

$5,000,001 - $10,000,000 $17,500 $29,000 

$10,000,001 and higher 
To be determined on a case by case basis with mutual 

consent between the City and Piper Sandler  
 
V. IRMA Matters. If the Client has designated Piper Sandler as its independent registered 
municipal advisor (“IRMA”) for purposes of SEC Rule 15Ba1-1(d)(3)(vi) (the “IRMA exemption”), the 
extent of the IRMA exemption is limited to the Scope of Services and any limitations thereto. Any 
reference to Piper Sandler, its personnel and its role as IRMA in the written representation of the Client 
contemplated under SEC Rule 15Ba1-1(d)(3)(vi)(B) is subject to prior approval by Piper Sandler and 
Client agrees not to represent, publicly or to any specific person, that Piper Sandler is Client’s IRMA with 
respect to any aspect of municipal financial products or the issuance of municipal securities, or with 
respect to any specific municipal financial product or any specific issuance of municipal securities, 
outside the Scope of Services without Piper Sandler’s prior written consent. 
 
VI. Piper Sandler’s Regulatory Duties When Servicing the Client. MSRB Rule G-42 requires that 
Piper Sandler undertake certain inquiries or investigations of and relating to the Client in order for Piper 
Sandler to fulfill certain aspects of the fiduciary duty owed to the Client. Such inquiries generally are 
triggered: (a) by the requirement that Piper Sandler know the essential facts about the Client and the 
authority of each person acting on behalf of the Client so as to effectively service the relationship with 
the Client, to act in accordance with any special directions from the Client, to understand the authority of 
each person acting on behalf of the Client, and to comply with applicable laws, regulations and rules; 
(b) when Piper Sandler undertakes a determination of suitability of any recommendation made by Piper 
Sandler to the Client, if any or by others that Piper Sandler reviews for the Client, if any; (c) when making 
any representations, including with regard to matters pertaining to the Client or any Issue or Product; 
and (d) when providing any information in connection with the preparation of the preliminary or final 

 
1 See MSRB Rule G-42(c)(v).  



 

official statement, including information about the Client, its financial condition, its operational status and 
its municipal securities or municipal financial products. Specifically, Client agrees to provide to Piper 
Sandler any documents on which the Client has relied in connection with any certification it may make 
with respect to the accuracy and completeness of any Official Statement for the Issue. 
 

Client agrees to cooperate, and to cause its agents to cooperate, with Piper Sandler in carrying 
out these duties to inquire or investigate, including providing to Piper Sandler accurate and complete 
information and reasonable access to relevant documents, other information and personnel needed to 
fulfill such duties. 
 

In addition, the Client agrees that, to the extent the Client seeks to have Piper Sandler provide 
advice with regard to any recommendation made by a third party, the Client will provide to Piper Sandler 
written direction to do so as well as any information it has received from such third party relating to its 
recommendation. 
 
VII. Expenses. Piper Sandler will be responsible for all of Piper Sandler’s out-of-pocket expenses.  
In the event a new issue of securities is contemplated by this Agreement, Client will be responsible for 
the payment of all fees and expenses commonly known as costs of issuance, including but not limited 
to: publication expenses, local legal counsel, bond counsel, ratings, credit enhancement, travel 
associated with securing any rating or credit enhancement, printing of bonds, printing and distribution of 
required disclosure documents, trustee fees, paying agent fees, CUSIP registration, and the like. 
 
VIII. Term of Agreement. The term of this Agreement shall begin on the Effective Date and ends, 
unless earlier terminated as provided below, on the last day of the month in which the first anniversary 
date of the Effective Date shall occur (the “Original Termination Date”).  Unless Piper Sandler or the 
Client shall notify the other party in writing at least thirty (30) days in advance of the Original Termination 
Date that this Agreement will not be renewed, this Agreement will be automatically renewed on the 
Original Termination Date for an additional one (1) year period and thereafter will be automatically 
renewed on each anniversary date of the Original Termination Date for successive one (1) year periods 
unless Piper Sandler or the Client shall notify the other party in writing at least thirty (30) days in advance 
of such successive anniversary date. 
 

This Agreement may be terminated with or without cause by either party upon the giving of at 
least thirty (30) days prior written notice to the other party of its intention to terminate, specifying in such 
notice the effective date of such termination. All fees due to Piper Sandler shall be due and payable 
upon termination. Upon termination, the obligations of Piper Sandler under this Agreement, including 
any amendment shall terminate immediately and Piper Sandler shall thereafter have no continuing 
fiduciary or other duties to the Client. The provisions of Sections IV, VII, XII, XIV, XV and XVII shall survive 
termination of this Agreement. 
 
IX. Independent Contractor. The Financial Services Provider is an independent contractor and 
nothing herein contained shall constitute or designate the Financial Services Provider or any of its 
employees or agents as employees or agents of the Client. 
 
X. Entire Agreement/Amendments. This Agreement, including any amendments and Appendices 
hereto which are expressly incorporated herein, constitute the entire Agreement between the parties 
hereto and sets forth the rights, duties, and obligations of each to the other as of this date. Any prior 
agreements, promises, negotiations, or representations not expressly set forth in this Agreement are of 
no force and effect. This Agreement may not be modified except by a writing executed by both the 
Financial Services Provider and Client. 
 
XI. Required Disclosures. MSRB Rule G-42 requires that Piper Sandler provide you with 
disclosures of material conflicts of interest and of information regarding certain legal events and 
disciplinary history. Such disclosures are provided in Piper Sandler’s Disclosure Statement attached as 
Appendix A to this Agreement. 
 



 

XII. Limitation of Liability. In the absence of willful misconduct, bad faith, gross negligence or 
reckless disregard of obligations or duties hereunder on the part of Piper Sandler or any of its associated 
persons, Piper Sandler and its associated persons shall have no liability to the Client for any act or 
omission in the course of, or connected with, rendering services hereunder, or for any error of judgment 
or mistake of law, or for any loss arising out of any issuance of municipal securities, any municipal 
financial product or any other investment, or for any financial or other damages resulting from the 
Client’s election to act or not to act, as the case may be, contrary to any advice or recommendation 
provided by Piper Sandler to the Client. No recourse shall be had against Piper Sandler for loss, 
damage, liability, cost or expense (whether direct, indirect or consequential) of the Client arising out of or 
in defending, prosecuting, negotiating or responding to any inquiry, questionnaire, audit, suit, action, or 
other proceeding brought or received from the Internal Revenue Service in connection with any Issue or 
Product, if any or otherwise relating to the tax treatment of any Issue or Product if any, or in connection 
with any opinion or certificate rendered by counsel or any other party. Notwithstanding the foregoing, 
nothing contained in this paragraph or elsewhere in this Agreement shall constitute a waiver by Client of 
any of its legal rights under applicable U.S. federal securities laws or any other laws whose applicability 
is not permitted to be contractually waived, nor shall it constitute a waiver or diminution of Piper 
Sandler’s fiduciary duty to Client under Section 15B(c)(1), if applicable, of the Securities Exchange Act of 
1934, as amended, and the rules thereunder. 
 
XIII. Indemnification. Unless prohibited by law, the Client hereby indemnifies and holds harmless 
the Financial Services Provider, each individual, corporation, partnership, trust, association or other 
entity controlling the Financial Services Provider, any affiliate of the Financial Services Provider or any 
such controlling entity and their respective directors, officers, employees, partners, incorporators, 
shareholders, trustees and agents (hereinafter the “Indemnitees”) against any and all liabilities, penalties, 
suits, causes of action, losses, damages, claims, costs and expenses (including, without limitation, fees 
and disbursements of counsel) or judgments of whatever kind or nature (each a “Claim”), imposed upon, 
incurred by or asserted against the Indemnitees arising out of or based upon (i) any allegation that any 
information in the Preliminary Official Statement or Final Official Statement contained (as of any relevant 
time) an untrue statement of a material fact or omitted (as of any relevant time) or omits to state any 
material fact necessary to make the statements therein, in light of the circumstances under which they 
were made, not misleading. 
 
XIV. Official Statement. The Client acknowledges and understands that state and federal laws 
relating to disclosure in connection with municipal securities, including but not limited to the Securities 
Act of 1933 and Rule 10b-5 promulgated under the Securities Exchange Act of 1934, may apply to the 
Client and that the failure of the Financial Services Provider to advise the Client respecting these laws 
shall not constitute a breach by the Financial Services Provider or any of its duties and responsibilities 
under this Agreement. The Client acknowledges that any Official Statement distributed in connected 
with an issuance of securities are statements of the Client and not of Piper Sandler. 
 
XV. Notices. Any written notice or communications required or permitted by this Agreement or by 
law to be served on, given to, or delivered to either party hereto, by the other party shall be in writing 
and shall be deemed duly served, given, or delivered when personally delivered to the party to whom it 
is addressed or in lieu of such personal services, when deposited in the United States’ mail, first-class 
postage prepaid, addressed to the Client at: 
 

City of Salem 
400 North Iron Street 
Salem, MO  65560 
 
Sally Burbridge, Temporary City Administrator 
573-729-4811 
cityadministrator@salemmo.com  
 
Stacey Houston, Finance Director 
573-729-4811 
finance@salemmo.com  

mailto:cityadministrator@salemmo.com
mailto:finance@salemmo.com


 

 
Or to the Financial Services Provider at: 
 

Piper Sandler & Co. 
8235 Forsyth Boulevard, Suite 600 
Clayton, MO  63105 
 
Chris Collier, Managing Director 
314-726-7535 
Chris.Collier@psc.com  
 
With a copy to: 
 
Piper Sandler & Co. 
Legal Department 
800 Nicollet Mall, Suite 900 
Minneapolis, MN 55402 

 
XVI. Consent to Jurisdiction; Service of Process. The parties each hereby (a) submits to the 
jurisdiction of any State or Federal court sitting in the state of Missouri for the resolution of any claim or 
dispute with respect to or arising out of or relating to this Agreement or the relationship between the 
parties (b) agrees that all claims with respect to such actions or proceedings may be heard and 
determined in such court, (c) waives the defense of an inconvenient forum, (d) agrees not to commence 
any action or proceeding relating to this Agreement other than in a State or Federal court sitting in the 
state of Missouri and (e) agrees that a final judgment in any such action or proceeding shall be 
conclusive and may be enforced in other jurisdictions by suit on the judgment or in any other manner 
provided by law. 
 
XVII. Choice of Law. This Agreement shall be construed and given effect in accordance with the laws 
of the state of Missouri. 
 
XVIII. Counterparts; Severability. This Agreement may be executed in two or more separate 
counterparts, each of which shall be deemed an original, but all of which together shall constitute one 
and the same instrument. Any term or provision of this Agreement which is invalid or unenforceable in 
any jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such invalidity or 
unenforceability without rendering invalid or unenforceable the remaining terms and provisions of this 
Agreement or affecting the validity or enforceability of any of the terms or provisions of this Agreement in 
any other jurisdiction. 
 
XIX. Waiver of Jury Trial. THE PARTIES EACH HEREBY AGREES TO WAIVE ANY RIGHT TO A 
TRIAL BY JURY WITH RESPECT TO ANY CLAIM, COUNTERCLAIM OR ACTION ARISING OUT OF OR 
IN CONNECTION WITH THIS AGREEMENT OR THE TRANSACTIONS CONTEMPLATED HEREBY OR 
THE RELATIONSHIP BETWEEN THE PARTIES. PARTIES AGREE TO WAIVE CONSEQUENTIAL AND 
PUNITIVE DAMAGES. 
 
XX. No Third Party Beneficiary. This Agreement is made solely for the benefit of the parties and 
their respective successors and permitted assigns. Nothing in this Agreement, express or implied, is 
intended to confer on any person, other than the parties and their respective successors and permitted 
assigns, any rights, remedies, obligations or liabilities under or by reason of this Agreement. 
 
XXI. Authority. The undersigned represents and warrants that they have full legal authority to 
execute this Agreement on behalf of the Client. The following individual(s) at the Client have the authority 
to direct Piper Sandler’s performance of its activities under this Agreement: 
 

Sally Burbridge, Temporary City Administrator 
Stacey Houston, Finance Director 

mailto:Chris.Collier@psc.com


 

 
 The following individuals at Piper Sandler have the authority to direct Piper Sandler’s 
performance of its activities under this Agreement: 
 

Chris Collier, Managing Director 
 
 IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above 
written. By the signature of its representative below, each party affirms that it has taken all necessary 
action to authorize said representative to execute this Agreement. 
 
PIPER SANDLER & CO. 
 
 
 
By:   
 Chris Collier 
 
Its: Managing Director 
Date:   
 
 
ACCEPTED AND AGREED: 
 
CITY OF SALEM 
 
 
 
By:   
 Gregory Parker 
Its: Mayor 
Date:   
 
 
 
 
Piper Sandler & Co. is registered with the U.S. Securities and Exchange Commission and the Municipal 
Securities Rulemaking Board (“MSRB”).  A brochure is posted on the website of the MSRB, at 
www.msrb.org that describes the protections that may be provided by MSRB rules and how to file a 
complaint with an appropriate regulatory authority. 
  

http://www.msrb.org/


 

APPENDIX A – DISCLOSURE STATEMENT 
 
 
 Municipal Securities Rulemaking Board Rule G-42 (the Rule) requires that Piper Sandler provide 
you with the following disclosures of material conflicts of interest and of information regarding certain 
legal events and disciplinary history. Accordingly, this Appendix A provides information regarding 
conflicts of interest and legal or disciplinary events of Piper Sandler required to be disclosed to pursuant 
to MSRB Rule G-42(b) and (c)(ii). 
 

(A) Disclosures of Conflicts of Interest. The Rule requires that Piper Sandler provide to you 
disclosures relating to any actual or potential material conflicts of interest, including certain categories of 
potential conflicts of interest identified in the Rule, if applicable. If no such material conflicts of interest 
are known to exist based on the exercise of reasonable diligence by us, Piper Sandler is required to 
provide a written statement to that effect. 
 
 Accordingly, we make the following disclosures with respect to material conflicts of interest in 
connection with the Scope of Services under the Agreement, together with explanations of how we 
address or intend to manage or mitigate each conflict. To that end, with respect to all of the conflicts 
disclosed below, we mitigate such conflicts through our adherence to our fiduciary duty to you in 
connection with municipal advisory activities, which includes a duty of loyalty to you in performing all 
municipal advisory activities for the Client. This duty of loyalty obligates us to deal honestly and with the 
utmost good faith with you and to act in your best interests without regard to our financial or other 
interests. In addition, as a broker dealer with a client oriented business, our success and profitability 
over time is based on assuring the foundations exist of integrity and quality of service. Furthermore, 
Piper Sandler’s supervisory structure, utilizing our long-standing and comprehensive broker-dealer 
supervisory processes and practices, provides strong safeguards against individual representatives of 
Piper Sandler potentially departing from their regulatory duties due to personal interests. The disclosures 
below describe, as applicable, any additional mitigations that may be relevant with respect to any 
specific conflict disclosed below. 
 
 Compensation-Based Conflicts. The fees due under the Agreement are based on the size of 
the Issue and the payment of such fees is contingent upon the successful delivery of the Issue. While 
this form of compensation is customary in the municipal securities market, this may present the 
appearance of a conflict or the potential for a conflict because it could create an incentive for Piper 
Sandler to recommend unnecessary financings or financings that are disadvantageous to the Client, or 
to advise the Client to increase the size of the issue. We believe that the appearance of a conflict or 
potential conflict is mitigated by our duty of care and fiduciary duty and the general mitigations related to 
our duties to you, as described above. 
 

Transactions in Client’s Securities. As a municipal advisor, Piper Sandler cannot act as an 
underwriter in connection with the same issue of bonds for which Piper Sandler is acting as a municipal 
advisor. From time to time, Piper Sandler or its affiliates may submit orders for and acquire your 
securities issued in an Issue under the Agreement from members of the underwriting syndicate, either 
for its own trading account or for the accounts of its customers. Again, while we do not believe that this 
activity creates a material conflict of interest, we note that to mitigate any perception of conflict and to 
fulfill Piper Sandler’s regulatory duties to the Client, Piper Sandler’s activities are engaged in on 
customary terms through units of Piper Sandler that operate independently from Piper Sandler’s 
municipal advisory business, thereby eliminating the likelihood that such investment activities would 
have an impact on the services provided by Piper Sandler to you under the Agreement. 
 

(B) Disclosures of Information Regarding Legal Events and Disciplinary History. The Rule 
requires that all municipal advisors provide to their clients certain disclosures of legal or disciplinary 
events material to a client’s evaluation of the municipal advisor or the integrity of the municipal advisor’s 
management or advisory personnel. Accordingly, Piper Sandler sets out below required disclosures and 
related information in connection with such disclosures. 

 



 

I. Material Legal or Disciplinary Event. There are no legal or disciplinary events that are material to 
the Client’s evaluation of Piper Sandler or the integrity of Piper Sandler’s management or 
advisory personnel disclosed, or that should be disclosed, on any Form MA or Form MA-I filed 
with the SEC. 

 
II. Most Recent Change in Legal or Disciplinary Event Disclosure. Piper Sandler has not made any 

material legal or disciplinary event disclosures on Form MA or any Form MA-I filed with the SEC. 
 

(C) How to Access Form MA and Form MA-I Filings. Piper Sandler’s most recent Form MA and 
each most recent Form MA-I filed with the SEC are available on the SEC’s EDGAR system at 
http://www.sec.gov/edgar/searchedgar/companysearch.html. The Form MA and the Form MA-I include 
information regarding legal events and disciplinary history about municipal advisor firms and their 
personnel, including information about any criminal actions, regulatory actions, investigations, 
terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation. 
The SEC permits certain items of information required on Form MA or MA-I to be provided by reference 
to such required information already filed by Piper Sandler in its capacity as a broker-dealer on Form BD 
or Form U4 or as an investment adviser on Form ADV, as applicable. Information provided by Piper 
Sandler on Form BD or Form U4 is publicly accessible through reports generated by BrokerCheck at 
http://brokercheck.finra.org, and Piper Sandler’s most recent Form ADV is publicly accessible at the 
Investment Adviser Public Disclosure website at http://www.adviserinfo.sec.gov. For purposes of 
accessing such BrokerCheck reports or Form ADV, Piper Sandler’s CRD number is 665. 
 

(D) Future Supplemental Disclosures. As required by the Rule, this Section 5 may be 
supplemented or amended, from time to time as needed, to reflect changed circumstances resulting in 
new conflicts of interest or changes in the conflicts of interest described above, or to provide updated 
information with regard to any legal or disciplinary events of Piper Sandler. Piper Sandler will provide you 
with any such supplement or amendment as it becomes available throughout the term of the Agreement. 
 

http://www.sec.gov/edgar/searchedgar/companysearch.html
http://brokercheck.finra.org/
http://www.adviserinfo.sec.gov/


REPORTS OF CITY OFFICIALS BOARDS AND 
COMMITTEES 

MEETING DATE:  

AGENDA ITEM:  

DECEMBER 27,2022 

ITEM VII 

AGENDA TITLE: 

PROJECT DESCRIPTION / FACTS 

SALLY BURBRIDGE, TEMPORARY CITY ADMINISTRATOR 
GREG PARKER, MAYOR 
MARK NASH, PUBLIC WORKS 
ALDERMAN REPORTS 



CLOSED SESSION 
MEETING DATE:  

AGENDA ITEM:  

DECEMBER 27, 2022 

ITEM VIII  

AGENDA TITLE: 

Pursuant to Section 610.021(12) of the Revised State Statutes of the State 
of Missouri pertaining to sealed proposals and related documents or any 
documents related to a negotiated contract until a contract is executed, 
or all proposals are rejected. 

Pursuant to Section 610.021(3) of the Revised State Statutes of the State 
of Missouri pertaining to the hiring, firing, disciplining or promoting of 
particular employees by a public governmental body when personal 
information about the employee is discussed or recorded 
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