Strategic Planning Session — Presentation Schedule

Time* Agenda Item Facilitator

9:05 AM Overview of Today’s Session Tim Dempsey
Public Sector Consultants
(PSC)

9:35 AM Community Survey Results Tim Dempsey
PSC

12:15 PM Next Steps Tim Morales
City of Saginaw

12:30 AM Lunch Break -

3:00 PM Adjourn*® -

*End time is tentative
For more information, visit us on social media:
[Edfacebook | CityofSaginawGovernment
@ @CityOfSaginawMi
www.saginaw-mi.com



STRATEGIC PLANNING SESSION: SEPTEMBER 17, 2021

AMERICAN RESCUE PLAN ACT

On March 11, 2021, President Biden signed the American Rescue Plan Act of 2021 (H.R. 1319) into law.
The $1.9 trillion package, based on President Biden’s American Rescue Plan, is intended to combat the
COVID-19 pandemic, including the public health and economic impacts. Saginaw has received $52
million to reinvest into the city.

Allocation Options:

e Improvement to Parks and Trails (Ojibway Island, Wickes Park, Iron Belle Trail, Riverfront Gateway,
etc.)

e Public Infrastructure (roads, sidewalk repairs, cemetery improvements, city facilities, water/sewer,
technological, etc.)

e Housing to Promote Neighborhood Revitalization (housing rehabilitation and repair, affordable
housing, housing loan programs)

e Crime and Fire Prevention

o City Beautification (blight elimination, neighborhood cleanup, tree removal, curbside removal, grass
cutting)

e Economic Development Opportunities (grants to small businesses, facade improvements)

e Healthcare Development to Increase Access to All

¢ Increase Funding for Social Programs and Non-Profit Agencies

The meeting will be facilitated by Tim Dempsey, Vice President of Public Sector Consultants.
An overview of the ARPA funding and eligible expenses will be included in the presentation, as well as
the official City of Saginaw ARPA survey results.

Council will focus their discussion on strategic investments of ARPA funding that will advance the
prosperity and quality of life for Saginaw residents.

The meeting will include multiple breaks, where Council Members may choose to interact with the
citizens attending the meeting and hear their ideas.

THE CITY FULLY EXPECTS FOR THERE TO BE FUTURE MEETINGS TO
ALLOW ADDITIONAL PUBLIC INPUT AND DISCUSSION OF THE NEXT
STEPS FOR THE COMMUNITY.


https://www.naco.org/sites/default/files/documents/NACo%20Legislative%20Analysis%20for%20Counties_American%20Rescue%20Plan%20Act%20of%202021_Final.pdf
https://www.congress.gov/bill/117th-congress/house-bill/1319

