CHARTER TOWNSHIP OF PLYMOUTH
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BOARD OF TRUSTEES SPECIAL MEETING I
Tuesday, June 21, 2022 %::LYMOUTH
7:00 PM é\'97.OWN5\—\\\’ of
CALLTO ORDER AT P.M.
A. ROLL CALL: Kurt Heise , Bob Doroshewitz , Jerry Vorva ,
Chuck Curmi , Audrey Monaghan , John Stewart

B. PLEDGE OF ALLEGIANCE
C. APPROVAL OF AGENDA
Tuesday, June 21, 2022
D. PUBLIC COMMENT (Limited to 3 Minutes)
E. NEW BUSINESS
1. Appointment of New Township Trustee, Clerk Jerry Vorva
2. Formal Swearing in of New Trustee, Clerk Jerry Vorva
3. Waste Hauler RFP Interviews, Supervisor Kurt Heise and Solid Waste
Coordinator Sarah Visel Bid documents for waste hauler submissions can be
found on the Township website at:

https://www.plymouthtwp.org/government/departments/solid waste trash coll
ection/index.php

F. PUBLIC COMMENT (Limited to 3 Minutes)
G. BOARD COMMENTS

H. ADJOURNMENT

PLEASE TAKE NOTE: The Charter Township of Plymouth will provide necessary reasonable auxiliary aids and services,
such as signers for the hearing impaired and audio tapes of printed materials being considered at all Township Meetings,
to individuals with disabilities at the Meetings/Hearings upon two weeks’ notice to the Charter Township of Plymouth by
writing or calling the following: Human Resource Office, 9955 N Haggerty Road, Plymouth, MI 48170. Phone number
(734) 354-3202 TDD units: 1-800649-3777 (Michigan Relay Services)

The public is invited and encouraged to attend all meetings of the Board of Trustees of the Charter
Township of Plymouth
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2 L CHARTER TOWNSHIP OF PLYMOUTH
e i REQUEST FOR BOARD ACTION
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MEETING DATE: June 21, 2022

ITEM: Appointment of New Township Trustee

PRESENTERS: Clerk Jerry Vorva

BACKGROUND: At tonight’s meeting I will be seeking nominations for the position of
Township Trustee for the unexpired position ending November 21, 2024. This vacancy
was created by the appointment of Robert Doroshewitz to the office of Township Treasurer
following the resignation of former Treasurer Mark Clinton.

Tonight, each Board Member will state their first preference for Trustee; if none of the
applicants has four (4) votes on the first ballot, we will proceed to a second round and so
on until a name emerges with four votes. At the end of each round, the person with the
fewest votes will be eliminated from future consideration.

The person who emerges with four votes will be appointed using the below motion.

PROPOSED MOTION: I move that the Board of Trustees appoint
to fill the vacant position of Township Trustee for the unexpired term ending November 21,
2024; said individual to be sworn in by the Township Clerk and installed immediately.

Moved By Seconded By
ROLL CALL:
Vorva, Curmi, Stewart, Doroshewitz, Monaghan, Heise
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2 I CHARTER TOWNSHIP OF PLYMOUTH
- REQUEST FOR BOARD ACTION
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MEETING DATE: June 21, 2022

ITEM: Waste Hauler RFP Interviews

PRESENTERS: Supervisor Kurt Heise, Solid Waste Coordinator Sarah Visel

BACKGROUND: Tonight. we will be interviewing the following firms who have submitted
responses to our Waste Hauling Request for Proposals. The firms will present in
alphabetical order as follows:

- Green for Life (GFL)
- Priority Waste
- Waste Management

You have already received several weeks ago the RFP submissions via email. Hard copies
are also at the Clerks’ Office and my office for review. If you need a hard copy, let us know.
To save on paper we are providing a link to the RFP Submissions on the Township website.
The links can be found at:

https://www.plymouthtwp.org/government/departments/solid waste trash collection/index.ph
p. Hard copies will also be available the Clerk’s Office for public inspection.

The plan is to interview the three above firms for approximately 30 minutes each. At our
regular meeting of June 28th, we will select a firm and authorize the Township Supervisor
and Attorney to negotiate the terms and conditions of a new 5-year contract that would be
presented to the Board for final approval at a later date.

PROPOSED MOTION: None; discussion only.
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2022 SOLID WASTE BID SUBMITTALS
COST COMPARISON

Manual Trash, Auto Recycle (64/65 Gal), Manual Yard Waste; Weekly Collections
(This is our current service level)

g:z‘:ﬁ:: GFL PRIORITY WASTE

WASTE MANAGEMENT
1 $12.13 $12.45 $14.75 $22.59
2 $12.76 $15.19 $23.49
3 $13.08 $15.75 $24.43
4 $13.41 $16.12 $25.41
5 $13.75 $16.60 $26.43
AVG PER UNIT $13.09 $15.68 $24.47
AVG ANNUAL PER UNIT $157.08 $188.18 $293.64
ANNUAL CONTRACT TOTAL*|8850 $1,390,158.00]  $1,665,428.40 $2,598,714.00
TOTAL 5 YR CONTRACT*|5 $6,950,790.00  $8,327,142.00 $12,993,570.00

* Based on 8,850 units (Residences Only)

Auto Trash, Auto Recycle (64/65 Gal), Manual Yard Waste; Weekly Collections
(Fully automated collection for trash and recycle - TWO 64/65 gallon carts)

CURRENT

PRIORITY WASTE
PER UNIT GFL
YEAR coST WASTE MANAGEMENT
1 N/A $13.15 $14.00 $24.00
2 $13.48 $14.42 $24.96
3 $13.82 $14.85 $25.96
4 $14.17 $15.30 $27.00
5 $14.52 $15.76 $28.08
AVG PER UNIT $13.83 $14.87 $26.00
AVG ANNUAL PER UNIT $165.94 $178.39 $312.00
ANNUAL CONTRACT TOTAL*|8850 $1,468,533.60] $1,578,769.20 $2,761,200.00
TOTAL 5 YR CONTRACT*|5 $7,342,668.00]  $7,893,846.00 $13,806,000.00

* Based on 8,850 units (Residences Only)
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2022 SOLID WASTE BID SUBMITTALS

COST COMPARISON

Waste Management Alternate Bid
Includes 96 gal refuse cart plus 5 bags; 64 gal recycle; one bulk item (scheduled)

IC?lEJETJEr:IlTT GFL PRIORITY WASTE

YEAR cosT WASTE MANAGEMENT
1 N/A $13.15 $14.00 $16.30

2 $13.48 $14.42 $17.11
3 $13.82 $14.85 $17.96
4 $14.17 $15.30 $18.86
5 $14.52 $15.76 $19.80
AVG PER UNIT $13.83 $14.87 $18.01
AVG ANNUAL PER UNIT $165.94 $178.39 $216.07
ANNUAL CONTRACT TOTAL*|8850 $1,468,533.60f  $1,578,769.20 $1,312,237.2G
TOTAL 5 YR CONTRACT*[5 $7,342,668.00]  $7,893,846.00 £2,561,186.00

* Based on 8,850 units (Residences Only)
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2022 SOLID WASTE BID SUBMITTALS

COST COMPARISON

DPW Recycling Dumpster - Plastics/Tins

:::':ﬁ':{ GEL PRIORITY WASTE
YEAR CoST WASTE MANAGEMENT
1 $225.00 $225.00 $460.00 $590.00
2 $230.63 $460.00 $613.60
3 $236.39 $460.00 $638.14
4 $242.30 $460.00 $663.66
5 $248.36 $460.00 $690.21
AVG COST PER PULL $236.54 $460.00 $639.12
~ ANNUAL CONTRACT TOTAL*[12 $2,838.43 $5,520.00 $7,669.46
TOTAL 5 YR CONTRACT*|5 $14,192.16 $27,600.00 $38,347.32
* Based on 1 pull per month
DPW Recycling Dumpster - Cardboard/Paper
gg:f‘;ﬁ';‘l oFL PRIORITY WASTE
YEAR ol WASTE MANAGEMENT
1 $225.00 $182.00 $300.00 $507.73
2 $186.55 $300.00 $528.04
3 $191.21 $300.00 $528.36
4 $195.99 $300.00 $549.49
5 $200.89 $300.00 $571.47
AVG COST PER PULL $191.33 $300.00 $537.02
ANNUAL CONTRACT TOTAL*[36 $6,887.81 $10,800.00 $19,332.65
TOTAL 5 YR CONTRACT*|5 $34,439.04 $54,000.00 $96,663.24

* Based on 3 pulls per month
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