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AGENDA 

 

1. Goals 
2. Project History 
3. Summary of Facilities Review 
4. Summary of Needs Analysis 

a. Jail Population Projections 
5. Proforma 
6. Summary of Staffing Issues 

a. Jail 
b. Dispatch 

7. Questions and Answers 
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STUDY GOALS 

1. Review Previously Developed Facility Needs 
Analysis (Phase 1- 2010) 
 

2. Update  Projections and Space Needs 
(Phase 2-2012) 
 

3. Provide a Comparative Analysis of Facility 
Options to Include: 
a. A New Justice Center 
b. Renovations on the Existing Campus 

FACILITY NEEDS REVIEW, UPDATE AND 
COMPARATIVE ANALYSIS STUDY 
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INTRODUCTION 

1. 1998 Voorhis Associates Pre-
architectural program recommends: 
•  Courts: 2 Courtrooms/2 Hearing Rooms 
•   Jail: 140 Bed Jail 
•  Sheriff’s Department 
•  Total Area:  131,953 GSF 

 
 
 

2.  2000 KKE Design Development Report 
recommends: 
•  Courts:  2 Courtrooms/2 Hearing Rooms 
• Jail:  148 Bed Jail 
•  Sheriff’s Department 
•  Total Area:  121,465 GSF 
•  Projected Cost:  $23,500,000 
 

 
 

 
 
 

3. September 2000 Project Canceled 

4. 2010 DLR Group KKE – Facility Review 

5. 2011-12 DLR Group KKE – Needs Update and Comparative 
Analysis. 

2000 KKE Facility Design 
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Facility Review 

FACILITY REVIEW 
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FACILITIES REVIEW 

BEAUTIFUL 
 
HISTORIC 
 
WELL MAINTAINED 
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FACILITIES REVIEW 

•  Boiler Replacement 
•  Air Handler Replacement 
•  Windows Replacement 
•  Emergency Generator 
•  “Blue Building” 
 

RECENT UPGRADES: 
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FACILITIES REVIEW 

• Overcrowding in every 
department 

• Split departments 
• No public space in County 

Board Room 
• Not handicapped accessible  
• Lack of public waiting space 
• Security of Public Records 

UNFULFILLED NEEDS: 
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FACILITIES REVIEW 

• Multiple entrances 

• No weapons screening 

• Mixed Circulation routes 

• No secure prisoner 
circulation or holding   

 
 
 

SECURITY CONCERNS: 
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FACILITIES REVIEW 

2011 Jail Inspection Report 

Health Safety and Welfare 
of Inmates and Staff 
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FACILITIES REVIEW 

Lacks supervision:  Inmates supervise themselves 
Lacks Visual Control 
Safety Issue for Inmates and Staff 
Suicide Prevention 

LINEAR JAIL CONCERNS 
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FACILITIES REVIEW 
Security Concerns:  

Podular Jail  Example 

Indirect Supervision 

Direct Supervision 

Classification 
Program Space 
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FACILITIES REVIEW 
Security Concerns:  

Linear Jail 
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Needs Analysis 

NEEDS ANALYSIS 
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NEEDS ANALYSIS Jail Population 

Current Jail capacity is rated at 29 Beds 
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NEEDS ANALYSIS Classification 

11 Classification needed VS 4 Available to 
manage the population; to manage your risk 
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Space Needs NEEDS ANALYSIS 

MOST CONSERVATIVE SOLUTION 
No Jury Assembly 

Fewer beds 
Smaller, decentralized program space 
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PROFORMA 

Proforma 
(Comparative Analysis) 



 

Pierce County Justice Center 

Facility Needs Review, Update and Comparative Analysis 19 

PROFORMA 

Plan for the following Justice Center Project: 
 
1. Two jury sized Courtrooms and court support 

spaces 

2. Build 110 Bed Jail (minimum estimated need) 

3. Provide for expansion to 150 beds (maximum 
estimated need) 

4. Sheriff’s Department 

5. Remodeling of vacated spaces 
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Option No. 1 PROFORMA 
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Option No. 1 PROFORMA 



 

Pierce County Justice Center 

Facility Needs Review, Update and Comparative Analysis 22 

Option no. 2 PROFORMA 

Renovations and Additions to 
Courthouse Campus 

1. No Work to Courthouse 

2. One Courtroom - Existing 

3. 78 Bed Jail Addition 

4. Remodeling of Sherriff's 

Department and Jail 
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Option No. 2 PROFORMA 
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PROFORMA 

Option no. 2 does not meet all Counties needs: 

•  Fewer beds than project need 

•  No Future Expansion 

•  No solution to Courthouse issues 

•  May not solve all of the Jail Inspection report issues 
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STAFFING ANALYSIS 

Personnel costs in a building can be 

as much as 90% of long term cost of 

owning and operating a building. 
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STAFFING ANALYSIS 

Staffing Items of Note: 

1. Current staffing patterns are too 

light for current capacity and linear 

jail model. 

2. Current boarding practices 

artificially reduces staffing need. 

3. Current practice shares Jailer and 

Dispatch duties  - - There is a cost to 

resolve this issue. 
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STAFFING ANALYSIS 

Location of Communications Center inside Secure Perimeter  

An emergency in the Jail requires support from 
Dispatch leaving 911 unattended. 

 
An emergency in the community requires the 
attention of a Jailer leaving Jail short staffed. 

Planning for all options presented 
assumes a separate communications 
center from the Jail 
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STAFFING ANALYSIS 

Projected Staff of new Dispatch Center 

•    (1) Dispatch Supervisor – Day Shift 

•    (2) Dispatch Supervisors – Swing Shifts 

•    (10)  Dispatchers – Two per shift 24/7 

Costs for new Dispatch staff per FTE = $67,542 

13 X $67,542 = 878,046 per year 
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Option No. 1 STAFFING ANALYSIS 
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STAFFING ANALYSIS 

Option No. 1 Staffing Analysis Summary 

Required Staffing for New Jail:  32 FTE 

Existing Jail Staff: 19 FTE 

Total New Staff Required 13 FTE 

Cost for new Staff per FTE = $67,542/YR  

13  X  $67,542/YR = $878,046/YR 
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Option No. 2 STAFFING ANALYSIS 
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STAFFING ANALYSIS 

Option No. 2 Staffing Analysis Summary 

Required Staffing for New Jail: 32 FTE 

Existing Jail Staff: 19 FTE 

Total New Staff Required 13 FTE 

Cost for new Jail staff per FTE = $67,542/YR  

13  X  $67,542/YR = $878,046 
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CONCLUSION 

ADDITIONAL FACTS AND CONCLUSIONS 

County Population increased by 25% 
in twenty years, but Jail Population 
Doubled. 
 
Most offenses are short-term, alcohol 
related offenses.  Research has shown 
that substance abuse programming is 
one of the most effective ways to 
reduce this type of recidivism. 
 
Most offenders are housed in other 
County’s spending Pierce County tax 
dollars in other regions 
 
 
 

The existing Jail cannot serve an 

active role in resolving these issues. 

Without addressing these basic 

issues, the County’s costs will 

continue to grow.   
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CONCLUSION Summary of Facts 
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NEXT STEPS 

1. What Questions do your 
Committees have? 
 

2. What more do you need to know to 
move forward with solutions? 
 

3. What questions do you think the 
board will have? 
 

4. What do you see as challenges 
moving forward? 
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