Advisory Committee Meeting #1 Summary
o it A March 5, 2020

Advisory Committee Meeting #1 Summary

On Thursday, March 5, 2020, the Advisory Committee for the OnePickens County Comprehensive
Plan met for the first time in the Hampton Memorial Library in Easley at 3pm. Sign-in sheets are
included in Attachment A. Once members of the Committee and other attendees had arrived,
information intended to familiarize the Committee with the planning process and to present some
overview data about Pickens County was presented. A full copy of the presentation is included in
Attachment B.

First, all attendees introduced themselves to the group. Then the presentation provided information
about comprehensive planning and the Advisory Committee’s particular role withing the planning
process. The presentation then transitioned to show a series of data about the county, including
things like age distribution, employment distribution, cultural resources, and the current Character
Areas in Pickens County. During the presentation, meeting attendees were able to ask questions
and several did. Discussions with the Committee included concerns over apparently high housing
cost burden in the southern part of the county, likely influenced by the student population at
Clemson University. These discussions also included mention of the cultural and natural resources
available in the county and utility management in the various communities within Pickens County.

After the presentation of this key data, the Committee was asked to participate in a Strengths,
Weaknesses, Opportunities, and Threats (SWOT) Exercise. In this exercise, each member of the
Committee was given a dedicated turn to identify one or more strengths, weaknesses,
opportunities, or threats, which were then written on a board at the front of the room. When
members agreed with previous suggestions, a check or other mark was added to indicate the
support. A scan of the final boards is included in Attachment C and the text of the results is
included below:

Strengths:

e Existing plans, data, and planning resources

e Quality of life/natural resources

e Post-secondary education system

¢ Central location (access to Atlanta, Charlotte, etc. and natural resources)
e Historic heart of SC Upstate

e People and service organizations

e Career and Technology Center and relationships with business community
e (Great K-12 system

o Affordability (taxes, etc.)

e Friendly Community

e Family Structural Strength

Weaknesses:

Lack of 4-lane access to -85

Lack of access to affordable childcare

Affordable housing

Inadequate roadways in/out of Pickens (especially to/from Greenville)
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e Public transportation (especially with respect to public health)
o Crime (particularly drug related)

e Access to mental health services

o Early childhood opportunities

o  Utility costs/controls/power

e Losing industrial/economic sites

e Coordination of services

Opportunities:

e Local food sources

e Leverage unique identity

e learn from neighbor's mistakes

e |everage education (K-12 + Secondary)
e More job opportunities

e More short-term housing

o Fare free electric fleet (CATS) as model

Threats:

e Protection through regulation of lake

e Lack of strong stormwater regulation/septic

e | osing identity

e | oss of large preserved parcels

e (Changing attitudes (Who are we?)

e Crime (particularly drug related)

o Cooperation towards common goals between service providers; need more regional or
county level approach

e Resistance to tools to manage growth

Finally, meeting attendees were asked to participate in a Policy Scoring exercise. Committee
members were each provided a set of dots, and the policies from the current Pickens County
comprehensive plan were presented on a series of boards around the meeting space. Committee
members were asked to review each policy and place a dot on the board indicating their
agreement with the policy, including Strongly Agree, Agree, Neutral, Disagree, and Strongly
Disagree. Copies of the boards with the dots are included in Attachment D and a summary of the
results is shown below. In general, Committee members were very supportive of these existing
policies. At least two-thirds of the dots placed on each policy were placed in either the “Strongly
Agree” or “Agree” categories.

At the end of the meeting, attendees were also provided comment forms for them to indicate any
additional comments or concerns they have to the planning team. Comments received via these
forms are included in Attachment E.
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Policy ID

NR-3 NR-2 NR-1

H1 T3 T2 T1 NR4

H-2

LU-1

o
o)
-

Policy

Maintain water quality and air quality a required
by DHEC and EPA.

Cooperate with other agencies that protect
critical areas.

Encourage the preservation of wildlife habitat,
scenic views and vistas, and rural agricultural
land and the development of local nature-
based businesses and tourism.

Support agencies and organizations that
actively protect and promote natural resources
of Pickens County.

Establish and fund a Transportation Planning
function of the Pickens County Government.

Continue implementation of a maintenance
schedule of County roadways.

Upgrade and maintain the county road system
in a manner that meets the needs of Pickens
County's growing population and provides safe
and efficient routes through the county.

Encourage accredited organizations to improve
options in quality and affordable housing.

Encourage Master Planned Development
projects as an economic development catalyst
that provide attractive housing options and
amenities to seniors, young professionals, and
other population groups.

Reuvisit the county development standards as
necessary and tailor those policies to reflect
the unique characteristics of the Character
Areas.

Cooperate with local municipalities and public
service providers on criteria for annexations,
provision of public services (water, sewer,
school siting, etc.) and designation of, and land
uses and development standards.
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LU-4 LU-3 Policy ID

CF-3 CF-2 CF-1

CF-5 CF-4

CF-6

PI-1

P-1

o
o

Policy

Encourage higher density development within
existing urban areas and urban boundaries and
establish consistent City-County policies for
land use mixes, intensities and development
standards.

Develop guidelines and standards for the
implementation of overlays or corridor design
standards.

Assist with a countywide water plan to be
adopted by each water district and supplier to
Pickens County in order to prepare for future
supply and demand as well as natural and
man-made disasters

Develop a strategic plan for county sewer
service in collaboration with district service
providers that supports economic
development, projected population growth,
and which utilized innovative methods of
operation.

Continue to strive for high quality emergency
and law enforcement services that correspond
to population changes.

Create opportunities for new county open
space and recreation.

Work with School District on sharing facilities
and sports fields

Maintain all community facilities at quality
standards and service in order to best serve
the people of Pickens County.

Continue implementation of a maintenance
schedule of County roadways.

Implement comprehensive growth
management.

Periodically assess quality of life in Pickens
County via a thorough public feedback
process that guides policy-making.
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Find ways to strengthen and promote

volunteer, nonprofit, and other organizational

programs that provide educational and healthy 15 2
lifestyle opportunities to youth in Pickens

County

Implement the Pickens County Parks and

Recreation Master Plan to provide adequate

recreation facilities with an emphasis on foot 18 3 0 0 0 21
trails and pedestrian amenities in culturally

significant areas.

P-3
(@]
(@]
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CR-1

Responsibly preserve and market cultural,

. . 18 9 1 0 0 28
heritage, and recreational resources.

Integrate cultural resources with community

opportunities for educational enrichment, 12 2 2 0 0 16
healthy lifestyles, and youth involvement

Continue to maintain and develop Pickens

County's established cultural sites such as the 20 5 0 0 0 25
Pickens County Museum and the Hagood Mill.

CR-4 CR-83 CR-2

Attachments

A: Meeting Sign-In Sheets
B: Meeting Presentation
C: SWOT Exercise Boards
D: Policy Exercise Boards

E: Comment Forms




Advisory Committee Meeting #1 Summary
ONEPICEENS COUNTY March 6, 2020

Attachment A

Meeting Sign-In Sheets
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Meeting Presentation
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AT
AGENDA yFPICKENS COUNTY

Committee Introductions

Overview | Comprehensive Planning Overview
Purpose of this Advisory Committee

Key Findings Historic Population and Events

R h Demographic Data
esearc Employment and Commute Dynamics

SWOT Exercise

Activities Previous Policy Review

ONEPICKENS COUNTY

A Comprehensive Plan For OUR Future

Introductions

RULES OF ENGAGEMENT

NEPICKENS COUNTY

« Please be respectful of all viewpoints and perspectives; we want
to hear from all stakeholders

« Allmembers of the advisory committee will be given a dedicated
opportunity to talk in turn

« If you have already spoken, please give others the opportunity to
speak first

« If you have any questions or comments that we do not get to,
please write them down and turn them in at the end of the
meeting for us to review

WHY A COMPREHENSIVE PLAN?

FPICKENS COUNTY

« The last comprehensive plan was
written to plan for the period 2010-
2030 (with an update in 2016)

« In South Carolina, Comprehensive
Plans must be reviewed at least
once every five years, and updated
every ten years (South Carolina
Local Government Comprehensive
Planning Enabling Act of 1994)

POND

WHY A COMPREHENSIVE PLAN?

EPICKENS COUNTY

« Pickens County population growth
has outpaced expectations

« Population estimates show Pickens
has grown approximately 1,140
people per year, 2015-2018

« The previous plan projected growth of
approximately 440 people per year,
2015-2020
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COMPONENTS OF ONEPICKENS
WHY A COMPREHENSIVE PLAN?  7;
o COUNTY COMPREHENSIVE PLAN M RIEEEN S0
« Update our understanding of the County’s current conditions « Elements include the following topics:
« Take an opportunity to better understand what the County’s « Population « Housin
residents, businesses, and leaders want to see in the future . Ecgnomic Development . Land Ugse
« Create a tool to ensure that future changes are guided by the « Natural Resources - Transportation
community’s vision + Cultural Resources « Priority Investment
« Coordinate plans with the cities and counties within and adjacent + Community Fcilities
to Pickens County
7 8
ONEPICKENS COUNTY
ONi ADVISORY COMMITTEE
PLANNING PROCESS ot R Lk JEEICEn ST
wer Sping Summer e Fal * Bean advocate for the process
RESEARCH DEVELOP DOCUMENT ADOPT « Bring different perspectives to the conversation
Curten Pokoce & B it Slemnditiee: + Raise awareness with your constituents and partners to
i - = maximize community involvement
T T « \etideas and recommendations
. - - + Ask and answer tough questions
[ ] [ ] [ ]
L]
POND POND
9 10
W HISTORIC POPULATION e
Population
A Comprehensive Plan For OUR Future
Key Findings Research
=
11 12
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CURRENT POPULATION
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Race and Ethnicity
Other: 4%
Hispanic or Latino: 4%
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nerthersi Pan For

Educational Attainment es yess scien
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High School
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South Carolina Pickens County
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EMPLOYMENT IN
PiCcKENS COUNTY

30,000
nd

Accommodation
20,000 - and Food Services
-
10,000 .
Manufacturing

Job Density
High=>

EMPLOYMENT IN
PiCcKENS COUNTY

Top Changes by Industry, 2010-2017

Educational Services +400
Administrative and Support;
Waste and Remediation Services
Accommodation and Food

Senvices 600

-600

®

Job Density
<tow High->
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WHERE PICKENS
WORKERS LIVE

Spartanburg
County
3%

Greenville
County
15%
Anderson
County

15%

Coursy

Worker Home Density
<low High->

Aanctnewen |

WHERE PICKENS
RESIDENTS WORK

Spartanburg

County
4%
Oconee Greenville County
County 33%
5%

Anderson County

Anclerwon ||
Courrly fpo—
Workplace Density
<tow High-> POND
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MEDIAN HOUSEHOLD
INCOME

$75,000 - $99,999
per year

$25,000 - $49,999
per year

HousING COST BURDEN

A household is considered “Housing
Cost Burdened” if they spend at
least 30% of their total household
income on housing

* This definition includes rent or

mortgage, utility bills, real estate
taxes, property insurance, etc.

®

22

TRAFFIC VOLUMES —
(SouTH CAROLINA) County

COMMUNITY
FACILITIES

ONEPICKENS COUNTY
‘& Comprebarsive Pan For QLR Fusre
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NATURAL
RESOURCES

v

CULTURAL
RESOURCES
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CHARACTER
AREAS ONEPICKENS COUNTY
@ POND

ONEPICKENS COUNTY

A Comprehensive Plan For OUR Future

SWOT Exercise

27
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ONEPICKENS COUNTY

A Comprehensive Plan For OUR Future

Policy Review

PoLICY REVIEW ACTIVITY

« Please review each policy on the boards around the room

« Place one dot for each policy in the Strongly Agree, Agree,
Neutral, Disagree, or Strongly Disagree column

« If you feel any policies need to be reworded, please write the
Policy ID and your proposed wording on your comment form

« If you feel any additional policies need to be added, or have any
?ther thoughts to share, please also write these on your comment
orm

* Be sure to drop your comment form off at the sign-in desk before
you leave

® -

29

30
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Attachment C

SWO'T Exercise Boards
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POLICY STRONGLY STRONGLY
ID POLICY AGREE AGREE NEUTRAL | DISAGREE DISAGREE

QH.:H Assist with a countywide water plan to be adopted

by each water district and supplier to Pickens County
in order to prepare for future supply and demand as
well as natural and manmade disasters

Community
Facilities

e
o

Develop a strategic plan for county sewer service
CF-2 | incoliaboration with district service providers
Community that supports economic development, projected
Facilities | Population growth, and which utilized innovative
methods of operation.

CF-3 | Continue to strive for high quality emergency and law
Community | enforcement services that correspond to population

Facilities | changes.

QH__lh Create opportunities for new county open space and
Community | rocreation.
Facilities

OH...m Work with School District on sharing facilities and
Community | gporis fields
Facilities

om.lm Maintain all community facilities at quality standards
Community | and service in order to best serve the people of
Facilities | Pickens County.

‘Hu 1 Continue implementation of a maintenance schedule

Priority of County roadways.
Investment
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POLICY STRONGLY STRONGLY
ID POLICY .ﬂQmﬁM AGREE NEUTRAL | DISAGREE DISAGREE
H-1 Encourage accredited organizations to improve .
Housing options in quality and affordable housing. .
Encourage Master Planned Development projects . .
H.HlN as an economic development catalyst that provide .
Housing attractive housing options and amenities to seniors,
young professionals, and other population groups. .
H..G.L_. Reuvisit the county development standards as .
necessary and tailor those policies to reflect the
LandUse | hique characteristics of the Character Areas. .“ .
Cooperate with local municipalities and public on_om . .
H..d. N providers on criteria for annexations, provision of . .
- public services (water, sewer, school siting, etc.) ‘
Land Use | 54 designation of, and land uses and development
standards.
Encourage higher density development within .
LU-3 | existing urban areas and urban boundaries and . & ® ® ...
Land Uses | ©stablish consistent City-County policies for land use .
mixes, intensities and development standards.
LU-4 Develop guidelines and standards for the . . ..
implementation of overlays or corridor design . . .
Land Use | gtandards. . . .
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POLICY STRONGLY STRONGLY
D POLICY AGRE AGREE NEUTRAL | DISAGREE DISAGREE
NR-1 Maintain water quali i . i
quality and air quality a required by
Natural | pHEC and EPA. &
Resources
zwuN Cooperate with other agencies that protect critical
Natural areas.
Resources

NR-3 Encourage the preservation of wildlife habitat, scenic
& views and vistas, and rural agricultural land and the
development of local nature-based businesses and

tourism. .

Natural
Resources

NR-4 | Support agencies and organizations that actively
Natural protect and promote natural resources of Pickens

Resources | County.

T-1 Establish and fund a Transportation Planning function
Transportation of the Pickens County Government.

T-2 Continue implementation of a maintenance schedule
Transportation of County roadways.

Upgrade and maintain the county road system in a

T-3 manner that meets the needs of Pickens County's
Transportation| Jrowing population and provides safe and efficient
routes through the county.
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POLICY STRONGLY STRONGLY
POLICY AGREE NEUTRAL | DISAGREE
ID AGREE DISAGREE
P-1 Implement comprehensive growth management.
Population . '
P-2 Periodically assess quality of life in Pickens County ...“.
- via a thorough public feedback process that guides .
HuOﬂﬂ“—m.nnOu- UO__O<r3mX_3©. . . .
Find ways to strengthen and promote volunteer,
P-3 nonprofit, and other organizational programs that . : .
Population | Provide educational and healthy lifestyle opportunities .
to youth in Pickens County ....
ow 1 Implement the Pickens County Parks and Recreation
¥ Master Plan to provide adequate recreation facilities
Cultural | yith an emphasis on foot trails and pedestrian
Resources | ymenities in culturally significant areas.
QwuN Responsibly preserve and market cultural, heritage,
Cultural and recreational resources.
Resources
CR-3 | Integrate cultural resources with community
Cultural opportunities for educational enrichment, healthy
Resources | lfestyles, and youth involvement
CR-4 | Continue to maintain and develop Pickens County's
Cultural established cultural sites such as the Pickens County
Resources Museum and the _I_m@OOQ Mill.
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H

Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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]

Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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Please write your comments below. If your comment relates to a policy statement,
please indicate the Policy ID of the statement you’re referring to.
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