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| am pleased to present the Financial Summary of the Annual
Budget for Fiscal Year 2017-18 and the FY 2018-19 and FY 2019-20
Projected Budgets. Each year | am given the honor of providing a
recommended budget for the upcoming Fiscal Year. In addition,
this is the third year that we are offering residents a simpler and
clearer option in which to view the City’s budget; the Executive
Summary. In this easy-to-read summary, residents and business
owners can view the highlights of this fiscal year's budget.

As such, | am happy to report that, due to the City’s conservative
budgeting, we are projecting to enter FY 2018-19 in a better position
than we anticipated. The City originally projected the General Fund
to break even in FY 2016-17, and to use $212,750 of General Fund
balance in FY 2017-18. Instead, the City ended FY 2016-17 with a
General Fund surplus of $175,000 and we are projecting to end FY
2017-18 with a $307,000 surplus. While this will be the third year in a
row we have passed a three year balanced budget, we are
projecting to use General Fund balance in FY 2019-20. Within this document | have highlighted some of the
challenges the City is facing, as well as some of the cost saving initiatives we have identified to assist in
overcoming these challenges. | hope you enjoy this easy-to-read summary, and by the end, | hope you share
my excitement for what the future holds for our great city!

Erik Tungate,
City Manager

R CITY COUNCIL STRATEGIC PLAN

DEVELOPMENT

In 2013, City Council adopted a Strategic Plan that
GSE consists of six priority areas of focus, each with
measurable objectives intended to guide the City
through 2019. The priorities of the Plan are summarized
within three main tenets: Community, Culture, and
Commerce. Each year the recommended budget
| cvmmsmeinon reflects our dedication to accomplishing these goals
and objectives.

PUBLIC SERVICES

Enhance culture by providing

Strengthen community by Stimulate commerce by

providing the highest
possible quality of life,

and becoming a regional
leader in rebuilding the
urban environment and
public realm

the highest quality programs
and services while
encouraging collaboration
among community members
and maintaining the City’s
unique cultural diversity

encouraging business growth
and innovation, while
establishing a vibrant city
center and thriving activity
nodes, and  ultimately
maximizing Oak Park’s
competitiveness in the region



RESIRICIED TAX REVENUE GROWTH
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The State has significantly reduced the amount of money it provides to local municipalities
in revenue sharing. In 2002, Oak Park received $5 million dollars in revenue sharing. That
amount decreased to $3.3 million in FY 2016-17. This has resulted in a considerable

cumulative decrease over the years. Based on the amount of revenue sharing received in
2002, the City has experienced over a $23 million cumulative loss of these funds through FY
2016-17.
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Projected revenue for all City funds, which include the General Fund, Special Revenue funds,
Debt Service funds, Capital Project funds, Internal Service funds, Enterprise funds, and
Fiduciary funds is $61.2 million.

The General Fund is the City’'s principal operating fund. It is used to account for all financial
resources traditionally associated with City government. General Fund revenues are budgeted at

$21.4 million in FY 2018-19, an increase of $327,490 from projected FY 2017-18 revenue. A majority
of this increase comes from property taxes, which make up nearly 60 percent of the City’s
revenue. We are anticipating a three percent increase in property tax revenue in FY 2018-19.
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2% 3% Property Taxes: The General Fund millage rate is 25.206 for 2018.
This includes a general operating millage, a Headlee override
operating millage, a public safety millage, a recreation millage,
and the public safety 345 millage.

Ordinance Fines: Ordinance fines are generated from tickets
issued by the City and adjudicated through the 45th District Court,
as well as Civil Infraction fines issued by the City for blight violations.
Infergovernmental:  Intergovernmental revenue includes
constitutional and statutory revenue sharing for the State, as well
as any other State grants awarded to the City.

This category includes interest
gained on investments as well as other miscellaneous revenue
sources.

Licenses & Permits: License and Permit revenue is derived from
various licenses and permits issued by the City.
Charges for Service: This category includes various services that

SPECIAL REVENU E FU NDS the City charges for, including recreation and library programs.

The City’s budget includes several Special Revenue Funds, which are defined as a fund account
for the proceeds of specific revenue sources (other than special assessment, expendable trusts, or
the major capital projects) that are legally restricted to expenditures for specific purposes. Total
revenues for these funds are budgeted at $8.5 million. See the chart below for a full list of the City's
Special Revenue Funds, and the budgeted revenues for each.

Special Funds Revenue

$3,000,000.00

mSolid Waste: $2.918,758
$2,500,000.00 @ District Court: $2,194,231

O Major Streets: $1,881,8864
52,000,000.00 Blocal Streets: $1,191,412
$1,500,000.00 BCDBG: $164,297

B Mental Health Court: $100,000
$1,000,000.00 B Veterans Treatment Court: $42,000

B Caseflow Assistance: $17,100

5500,000.00 B Narcotic Forfeiture: $10,100

5- B Criminal Justic Training: $8,525
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Projected expenditures for all City funds, which include General Fund, Special Revenue
funds, Debt Service funds, Capital Project funds, Internal Service funds, Enterprise funds, and
Fiduciary funds is $61.7 million.

The General Fund is the City’'s principal operating fund. It is used to account for all financial
resources traditionally associated with City government. General Fund expenditures are budgeted

at $20.8 million in FY 2018-19, a slight increase over the projected FY 2017-18 expenditures. While the
General Fund is experiencing an increase in wages and healthcare costs, these are offset by cost
saving initiatives being implemented this year.

General Fund Expenditure Catregories
Personnel Services: Personnel Services include wages and fringe
benefits, including health care and retirement benefits.
Capital Outlay: Capital Outlay items are typically budgeted in
advance through the City's Capital Improvement Plan. Capital
expenditures are items valued at $5,000 or larger.
Other Expenditures: This category includes various expenditures,
including: conferences and workshops, membership dues,
education and training, printing, transfers to other funds, and other
miscellaneous expenses.

Supplies include the General Fund supply budget for
each department.
Professional Services: This category includes all professional and
contfractual services budgeted within the General Fund. These
range from the City’s legal expenses to contracts with instructors
for recreational programes.

GENERAL FUND BALANCE

It is important that the City maintain a healthy General Fund balance or “rainy day fund,” in order to
provide for necessary emergency expenditures. A “healthy” fund balance is an adequate amount
of cash to maintain costs until property taxes and other revenues are received, and to avoid short-
term borrowing. It is City policy to maintain a General Fund balance of 8.33 percent of
expenditures. The General Fund balance has been maintained at above that requirement since FY
2012-13. We are projecting to add $608,194 to the General Fund balance in FY 2018-19, bringing it
to 20.8 percent of expenditures.

- Undesignated Fund Balance
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The City has a well-thought-out and calculated plan for reinvestment in our assets to ensure
that taxpayer money is being spent in the most efficient way possible. In an effort to do so,
and also provide exceptional public facilities, infrastructure, and overall public services,
this budget includes consistent and sirategic reinvestments in our equipment and
infrastructure. In FY 2018-19 there are $4.79 million in capital projects budgeted among
various City funds, including Major and Local Streets, General Fund, Water and Sewer Fund,
Solid Waste Fund, and the Public Improvement Fund.

There are over $1. 1 million in road projects planned for Fiscal Year 2018-19 alone. This
includes the annudl joint and crack sealing program, as well as the annual miscellaneous
concrete repélr (&an&i replacement program. In addition, there is continued funding for the
City's grant mat h for the 9 Mile Road redesign, and the Coolidge bridge improvements. A
maijority of the budgeted funds for these projects come from the Major and Local Street funds,

which are provided y the State of Michigan to the City as our share of gas and weight taxes.

BUILDINGS & PROPERTY

It is a top priority of the City to ensure we maintain the facilities and amenities provided to
Oak Park residents. In the FY 2018-19 budget there is over $1.5 million dedicated to this
priority. This includes renovations to the 45th District Court, roof repairs to the Library and
Community Center, swimming pool renovations, repairs and improvements to the Public
Works building, and a grant match for the City’s capital costs for participation in MOGO, a

regional bike sharing program with surrounding communities.

Due to the consistent increase in water and sewer
costs, combined with the necessary
maintenance of our water and sewer
infrastructure, the City must continue to increase
water and sewer rates for the next three years. In
FY 2015-14, the City hired Plante Moran to
conduct a water and sewer rate study to assist in
determining an adequate rate structure. The
study recommended a seven percent blended
rate increase passed on to residents for the first
four years. City Council, in an effort to relieve the

cost burden borne by residents, only passed on a
six percent blended rate increase for FY 2017-18.
The less than recommended rate resulted in the
City using fund balance from the Water and
Sewer fund to cover operating costs for FY 2017-
18. In an attempt to cover the increasing costs of

water and sewer services, while responsibly
maintaining our infrastructure and preserving a
fund balance to safeguard against unforeseen
circumstances, City Council passed a blended
rate increase of 14.65% in FY 2018-19.

An example of one of the MOGO
f bike stations residents can expect
to see in Oak Park in the future. The
City, along with the cities of Detroit,
XY, Ferndale, Royal Oak, Huntington
g Woods , and Berkley, was awarded
a grant that provides a majority of
he capital costs for the
participating communities to
urchase bike stations. These new
ations will connect to the existing
MOGO system in the City of Detroit,
and will provide ftransportation
y options for residents to travel within
¥ the participating communities.

In order to reduce the risk of catastrophic failures in our
water and sewer system, the City follows a strategic
program of reinvestment in our infrastructure. The budget for
Fiscal Year 2018-19 includes almost $1.2 million in water
and sewer maintenance and repair projects. These include
a water main replacement on Kenosha, the Private Water
Assistance Program, the 8 Mile Pump Station pump
replacement, the Lift Station pump replacement, and
annual sewer lining and repairs.
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While the focus of this summary is the budget City Council passed for the upcoming fiscal
year, it is important to look back at our accomplishments from last year. Each year as the
administration works to prepare a budget for City Council we are constantly reflecting on
how we performed the prior year in order to set our path for the future, and establish new
objectives to meet in the upcoming year.

All residents who own a dog or cat
must obtain a license from the
Records Division of the Department of
Public Safety. Residents may choose a
1%year license ($7 if your animal is
spayed/neutered, $16 if it is not ), or a
3 year license ($15 if your animal is
spayed/neutered, $30 if it is not). You
may contact the Records Division at
(248) 691-7526 for more information.

Code
Enforcement
Cases Imhaied
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Have| you ever wondered if you or
your neighbor is in violation of a City
Ordinance? You can easily view all of
the City's Ordinances via the City
website (through the “Government”
tab), where you can search

ordinances by keyword. You may also
call our Technical and Planning
Department at (248) 691-7450.

Rental Unlfs
Certified

1,414

DID YOU KNOW?

Landlords must register all of their
properties with the City. Properties
must be inspected by Code
Enforcement every two years or when
an occupancy change has occurred.
You can find more information on the
City’s website or by calling the
Technical & Planning Department at
(248) 681- 7450. If you believe a
landlord has not obtained a Rental
Certificate, please contact the
Technical & Planning Depariment.
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Recycling
Collected
(in tons)

884

DID YOU KNOW?

The [City of Oak Park has been
recognized as a Tree City USA by the
National Arbor Foundation every year
for decades. The Department of
Public Works takes care of the more
than 15,000 trees that are located on
public properties. Tasks include
mulching, removing damaged and
diseased trees, stump removal, and
planting additional and replacement
frees.

Total Building Calis for Police
Permits Action
723 11,490

The | Oak Park Public Safety
Department offers a free Home Watch
program to provide residents added
peace of mind when they are away
from home for extended periods of
time. Residents can sign up for the

program by visiting the Public Safety
Department at 13800 Oak Park Bivd.

Recreation Library
r Program
301 N Aftendance
A § 4,842

The |Recreation Department offers
something for all ages. From yoga
and softball to senior lunch trips, and
swimming, there is a program or
activity for everyone to enjoy! You
can find a list of all upcoming

programs and events in the quarterly
City Magazine and Recreation
Program Guide. The publication is
sent to every household in the City,
and can also be found in City
facilities.
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