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 Corridor Improvement Authority Meeting Minutes 							     October 20, 2016 							          
Draft
CITY OF OAK PARK CORRIDOR IMPROVEMENT AUTHORITY BOARD MEETING
OCTOBER 20, 2016
MINUTES

Meeting was called to order at 12:05 p.m., in the Executive Conference Room at Oak Park City Hall, 14000 Oak Park Boulevard, Oak Park, Michigan, by Chairperson Colbert and roll call was made.

PRESENT:	Chairperson Colbert
	Board Member Attisha 
	Board Member Berger
	Mayor McClellan
				 
ABSENT:	Vice Chairperson Blumenkopf
	Board Member Moulden 
	Board Member Peteet
	
OTHERS PRESENT:	Community & Economic Development Director Kimberly Marrone


3.	APPROVAL OF AGENDA OF OCTOBER 20, 2016
MOTION by McClellan SECONDED by Berger, to approve the agenda for October 20, 2016 as submitted.
VOTE:		Yes:	All
		No:	None
MOTION CARRIED


4. 	APPROVAL OF MINUTES OF AUGUST 18, 2016
MOTION by Berger, SECONDED by Attisha, to approve the minutes of the August 18, 2016 meeting as submitted.
VOTE:		Yes:	All
		No:	None
MOTION CARRIED


5. 	PUBLIC COMMENT
There were no members of the public in attendance.




6. 	UNFINISHED BUSINESS 
A.	Personal Property Tax Update 

The following letter from Deputy County Executive Matthew Gibb, dated August 15, 2016, is included for reference:

Re:	Oak Park Corridor Improvement Authority
	Proposed Contract for County Participation

Ms. Marrone,

Thank you for your continued effort and diligence regarding Oakland County’s interest to participate in the newly formed Corridor Improvement Authority in Oak Park. As we have discussed, the County generally participates in local tax increment financing (TIF) through a negotiated contract, the terms of which set forth the amount and manner in which County taxes will be captured and applied. The process includes our opting out of the capture district until the parties approve such a contract, which is our status currently. Despite the current opt out position, it is our intent that an appropriate contract is approved to allow for County participation.

Through several recent meetings and communications it has been determined that Oakland County will require capture of both real and personal property taxes as part of the agreement. This is a standard provision in all of our TIF contracts and is now part of the policy adopted by the County Board of Commissioners. We recognize that this determination requires Oak Park to re-approve the plan. We encourage your community to seek this approval in the most cost effective manner possible.

A question has arisen as to whether the County may have additional reservations beyond the element of real and personal property tax. I write to assure you that the balance of your plan, including the scope and nature of the proposed district, has been internally reviewed and, subject to the revision discussed herein, will be recommended to the Board of Commissioners for approval. If I can be of assistance in presenting this matter to any Council or Board in Oak Park, I am happy to do so.

Ms. Marrone reported that a change in state law, which would override the County’s insistence on including personal property tax in the capture, has not been implemented as hoped. She therefore recommended the Board move forward with revising the Development Plan as requested by Oakland County. She outlined the process:
· The City will compile the personal property tax amounts for properties in the District.
· The Board will approve the revised Development Plan.
· Public Hearing on the revised Plan is noticed and held.
· City Council is asked to approve the revision.
· The Board negotiates a contract with Oakland County for County participation in tax capture.

It was noted that the Board had hoped a change in law would provide for County participation without the need to revise the Plan, because a revision requires a public hearing process which may cost $10,000.

MOTION by McClellan, SECONDED by Attisha, to move forward with a revision of the Development Plan to include personal property taxes.

VOTE:		Yes:	Attisha, Berger, McClellan, Colbert
		No:	None
MOTION CARRIED
B.	Banners
Ms. Marrone reported:
· Only existing poles which can accommodate banners are in the Nine Mile & Coolidge area.
· She is pursuing approval from DTE to utilize their poles.
· Estimated cost for 3 seasonal banners on the 84 existing poles, including a one-time expense for hardware, is $15,120.
· The lifespan of a banner is 3 years.

Ms. Marrone recommended planning for placing a banner on every third pole, beginning in the spring when a $30,000 increase to the fund balance is expected.

The Board was in general consensus to begin development of the design now.

Regarding flower baskets, Ms. Marrone estimated a cost of $120/bracket and $25/flower basket. She suggested alternating banners and flower baskets. Ms. Marrone indicated the City’s Department of Public Works could possibly maintain the baskets initially. 


7. 	NEW BUSINESS - none


8.	FINANCIAL REPORT 
Ms. Marrone reported the current tax capture is $2,086.10.

The Board will be borrowing funds from the City to pay expenses for amending the Plan to add personal property tax.


9.	BOARD MEMBER COMMENT 
Ms. Attisha questioned how other municipalities fund beautification. Ms. Marrone responded the majority use a Downtown Development Authority or other type of Authority.

Mr. Berger questioned the County’s capture limit of $500,000. Ms. Marrone explained the County caps the amount of tax capture as part of the negotiated contract. There is no cap on City tax capture. The County’s percentage of the overall tax capture is roughly 8.8%.

The Board discussed ideas for an article in the new City magazine and a letter, with graphics, to be sent to retailers in the District detailing the work of the Authority along with an invitation to an open house or other avenue for additional information.


10.	ADJOURNMENT 
There being no objection, Chairperson Colbert adjourned the meeting at 12:47 p.m.
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