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What is the Locally Coordinated
Transportation Plan (LCTP)?

The Locally Coordinated Transportation Plan is a document that:

= Assist stakeholders to help residents meet their
transportation need

" Provide strategies for meeting local needs
" Prioritize project implementation and funding

It is also a required document for Federal funding and needs
to be updated every for 5 years!
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Legal Obligations

FTA Section 5310 - Enhanced Mobility for Seniors and Individuals
with Disabilities Program & Requirements:

= Federal law requires projects selected for funding under
this program be included in a “locally developed,
coordinated public transit human services transportation
plan”

= Requires participation by seniors, individuals with
disabilities and the general public; and

= Representatives of public, private, and nonprofit
transportation and human services providers
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Nashua Transit System Comprehensive Plan

The Locally Coordinated Transportation Plan update will run
concurrently with an update to the Nashua Transit System
Comprehensive Plan.
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Timeline

Regional & Town Profiles/Demographic Analysis
(now — March)

Inventory existing services and communities
(March 2024)

Conduct public outreach (now- July 2024) Loca"_y
. . Coordinated
ldentify community needs/tabulate survey e
results (June/July 2024) Transportatlon
Plan

Generate strategies and prioritized projects for
funding (July-September 2024) For the Greater Nashua and

Milford Region
Draft LCTP (October — December 2024)

Finalize LCTP —-F 202
inalize LCTP (January — February 2025) MN C
/

GOCI/ FII’IG/ P/CH’) tO be adopted In MGI'Ch 2025/ Nashua Regional Planning Commission




Public Outreach

* |dentify stakeholders
* Surveys
* Community Meetings

e (One on one interviews
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Public Outreach — 2020 Plan

Survey

= General public (290)

" Municipal welfare staff (14),

= Human service agencies (29),
" Provide transportation

= Assistance/Facilitation with
transportation

Interviews
= The Radiation Center of GN

= St. Joseph’s Hospital, Cancer
Center

=  Southern NH Health
= Nashua Soup Kitchen & Shelter
= SHARE Outreach

Who else should we include?
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Next Steps

e Draft surveys for next RCC meeting in February

e Continue work on town/regional profiles and gathering
demographic data

* Continue work on identifying stakeholders and community
meetings for public outreach

* Provide regular status updates at RCC meetings
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S“NRPC

Thank you!

Mary Brundage
Regional Planner
(603) 417-6570 x6563
maryb@nashuarpc.org

Matt Waitkins - AICP
MPQO Coordinator
(603) 417-6570 x6566
mattw@nashuarpc.org
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