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• Survey Results and Key Findings

• Case Studies

• Next Steps



U.S. Economic Development Administration Grant

• Application to develop a COVID -19 Recovery Plan

submitted in 2020

• Awarded in the Spring 2021

• Completion in February 2022

• Focus on women owned, minority, retail and 
restaurants

• Grant Awarded with Federal funds totaling 
$124,000

https://eda.gov/
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Demographics & 
Socio-economics

The Nashua Region 

offers: 

• Transitional mix 

between Boston 

Metro & rest of NH

• Boston Metro 

Salary

• New Hampshire 

Living

Trends:

• Lack of Housing

• Commuting 

workers



Home/Work Locations 
& Commute Pattern
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Workforce & 
Unemployment

• Recent trends 

began in Dec ‘19 

• Big dip/spike in Apr 

’20 – Stay-at-Home 

Order, which was 

lifted in most state 

by the end of 

May’20

• Workforce 

Participation keeps 

declining

• Unemployment dips 

below 

pre-pandemic level

New Hampshire Workforce Participation Rate

New Hampshire Unemployment Rate











NOT ALL BUSINESSES IMPACTED EQUALLY

• Restaurant Sector – casual and fine dining have been hit hardest.

QSR has been doing well. Seeing a shift in business model

• Lodging sector – independent and smaller properties hit hardest.

National flags are faring better. Business travel has cratered

• Events/Function sector – larger venues hit hardest. Business events

and meetings down significantly. Weddings and leisure events are up

• Breweries – have done fine, off-premise sales have been strong

• Campgrounds – have never been busier

• Tourist attractions – busy over the summer but weather didn’t help
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WHAT DOES THE FUTURE HOLD?
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• Culture – lifestyle and benefits will likely have to change for most

• Restaurants – Will need to adopt automation, a split in service model –

shift to limited service model/fine dining, 

• Lodging – limited housekeeping/room service/amenities here to stay. 

Independents will need to adopt technologies, 

• Events/Functions – smaller events, business events limited, 



SBDC – Business Resiliency Survey

• Phase 1 conducted - June 2020; Phase 2 February 2021

• Goal – to assess the impact of Covid-19 on small businesses

• Partnered with 56 business organizations to distribute the survey.

• Statewide 1,611 responses from 174 communities

• Nashua Region 131 responses from our communities

• Region: Amherst, Brookline, Hollis, Hudson, Litchfield, 

Lyndeborough, Mason, Merrimack, Milford, Mont Vernon, Nashua, 

Pelham, Wilton.

Ec
on

om
ic
 R

ec
ov

er
y 

P
lan



Open Status
Employees

Number of Employees 

February 2020 versus 

February 2021

• 13% of businesses 

have more 

employees 

• 43% have the same 

number

• 43% have less



Finances

• More businesses 

expressed a revenue 

decrease in the 

Nashua Region 

compared with 

outside of the region. 



Relief Programs

• Applied for aid in 

2020 and intend 

to in 2021 

75% of 

businesses 

applied for aid in 

the Greater 

Nashua area vs. 

61% outside of 

Nashua



Recovery

• Business 

modifications 

from June 2020 

to February 2021

• Made physical 

changes to 

location

• E-Commerce

• Curbside Delivery

• Home Delivery

• Takeout



SBDC Business Resiliency Survey #3
Financial 

• Improvement!  Just over half reported revenue losses, 
compared with more than 4 in 5 in June 2020.

• 1 in 4 owners are working without a salary.

• 1 in 5 says revenue has increased.

Supply Chain

• Two-thirds of respondents report being affected a lot or 
some by supply chain issues in 2021.



SBDC Business Resiliency Survey #3
Relief Programs

• 3 out of 4 applied for COVID Relief in 2020, just under half applied in 2021 
and would apply in the future.  9 out of 10 applicants received PPP. 

Business Concerns

• maintaining sales or revenue, a resurgence in COVID-19 cases, maintaining 
customers, supply chain disruptions, and public acceptance of the COVID-
19 vaccine

Employees

• Recruitment and retention remains a key issue

• reducing hours, remote work, increasing efficiency or 
automation, increased compensation and one-time 
bonuses



Vacant 
Commercial 
Space

• Snapshot from 

the summer of 

2021.





NRPC’s MetroQuest Surveys

• Workforce

• Restaurant and Retail

• Entrepreneurship

• 100 total responses 



Workforce Survey – 37 participants









Retail & Restaurant Survey – 30 participants







Entrepreneurship Survey – 33 participants







Focus Groups

• Woman Owned Business

• Minority Business Owners

• Entrepreneurs

• Restaurant and Retail

• Manufacturing and Trades

• Workforce 



• Women business owners – challenges with real estate, leasing and 
financing.

• Black Lives Matter Movement 

• Entrepreneurs need assistance with regulations, taxes, HR, finances, 
insurance, lease agreements, and legal advice.

• Commercial kitchen space is needed.

Focus Groups Key Findings



• Improved access to parking and dedicated employee parking.

• Increasing Homeless Population 

• Supply chain issues, increases in food prices and wages continue to reduce 
restaurant revenues.

• Need more exposure to maintain a steady customer base.

• Lack of cash flow is impacting inventory

Focus Groups Key Findings



• Competing for skilled manufacturing employees.

• Relationships with local high schools and community 

colleges.

• Great benefits and sign on bonuses cannot compete with a 

higher wage.

• Workforce housing is a major barrier to hiring retail, 

restaurant, and hourly positions - disproportionately 

impacting small businesses.

Focus Groups Key Findings



Bright Ideas Preschool 
and Learning Center

Background

• Amherst NH

• Opened in August 2020

Challenges

• Real Estate

• Regulations

Future

• Considering additional 

services such as art 

therapy and 

counseling.



Tropical Flavors Restaurant
Background

• West Hollis Street, Nashua

• Took over ownership in 

January 2020

Challenges

• Loans to get started.

• Supply Chain

Needs

• Additional Public Parking

• Assistance with marketing 

and IT.

• Additional Funding



Next Steps

• Creating a Micro-Site - Revize

• Branding, Catchy Project Name, Marketing 
Materials – Kelly Creative

• Region Specific Recommendations

• Creating a Final Plan

• Adding Resources to the Website


