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Overview

* Demographics

* Commercial and Restaurant Markets
 UNH Small Business Recovery Survey
* |dentification of Opportunity Sites

e Survey Results and Key Findings

e Case Studies

* Next Steps



U.S. Economic Development Administration Grant

* Application to develop a COVID -19 Recovery Plan
submitted in 2020
* Awarded in the Spring 2021

* Completion in February 2022

* Focus on women owned, minority, retail and
restaurants

* Grant Awarded with Federal funds totaling
$124,000


https://eda.gov/
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Andrea O’Brien Director, Business Sustainability Program NH Small Business Development Center, UNH
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Dean Shankle Town Administer Town of Amherst

Paul Shea Director Great American Downtown - Nashua

Tim Sullivan VP Corporate Affairs Hitchiner Manufacturing

Tim Thompson |Community Development Director Town of Merrimack
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Theresa Walker Disaster Recovery Coordinator Regional Economic Development Center




Demographics &
Socio-economics

The Nashua Region
offers:

Transitional mix
between Boston
Metro & rest of NH
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Home/Work Locations

& Commute Pattern
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Workforce &
Unemployment

Recent trends
began in Dec ‘19

Big dip/spike in Apr
'20 — Stay-at-Home
Order, which was
lifted in most state
by the end of
May'20

Workforce
Participation keeps
declining

Unemployment dips
below
pre-pandemic level

New Hampshire Workforce Participation Rate

New Hampshire Unemployment Rate
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Vacancy Rates

Accelerating success.
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Industrial Market

Accelerating success,

Vacancy Rates
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NOT ALL BUSINESSES IMPACTED EQUALLY

« Restaurant Sector — casual and fine dining have been hit hardest.
QSR has been doing well. Seeing a shift in business model

« Lodging sector — independent and smaller properties hit hardest.
National flags are faring better. Business travel has cratered

Events/Function sector — larger venues hit hardest. Business events
and meetings down significantly. Weddings and leisure events are up

Breweries — have done fine, off-premise sales have been strong

Campgrounds — have never been busier

Tourist attractions — busy over the summer but weather didn’t help
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WHAT DOES THE FUTURE HOLD?

Culture — lifestyle and benefits will likely have to change for most

Restaurants — Will need to adopt automation, a split in service model —
shift to limited service model/fine dining,

Lodging — limited housekeeping/room service/amenities here to stay.
Independents will need to adopt technologies,

Events/Functions — smaller events, business events limited,
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Economic Recovery Plan

SENRPC

SBDC - Business Resiliency Survey

Phase 1 conducted - June 2020; Phase 2 February 2021

Goal — to assess the impact of Covid-19 on small businesses
Partnered with 56 business organizations to distribute the survey.
Statewide 1,611 responses from 174 communities

Nashua Region 131 responses from our communities

Region: Amherst, Brookline, Hollis, Hudson, Litchfield,
Lyndeborough, Mason, Merrimack, Milford, Mont Vernon, Nashua,
Pelham, Wilton.



Figure 4b: Which of the following has happened to your business since February 15, 20207 (Please select all that apply) - By Region - February
2021

0nen stat“s Reduced hours of operation 49%

Closed temporarily

Greater
MNashua Area

Number of Employees
February 2020 versus

e < [
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have more Reduced hours of operation

. -

1%

2%

45%

43% have the same [
number MNashua Area

Closed permanently

43% have less

Mo change inopen status




Figure 10b: To the best of your knowledge, how has your monthly revenue been affected by the COVID-19 pandemic? - By Region

-
Flnances Increased 3% 7%

More bUSinesseS Ere.:lterA Stayed about the same 12% 12%
expressed arevenue

decrease in the
Nashua Region
compared with

Decreased 11% 22%

outside of the region.

Increased

Increasedbylessthan 20%
B Increased by 20%-49%

. Increased by 50% or more Outside

Greater Stayed about the same
. Stayed about the same MNashua Area

Decreasedbylessthan 20%
B Decreased by 20%-49%
B Decreased by 50% or more

Decreased 13% 69%
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- February 2021 - Applicable businesses

* Applied for aid Iin
2020 and intend
to in 2021

Child Care Fund

WorkShare

75% of
businesses
applied for aid in
the Greater
Nashua area vs.
61% outside of
Nashua

Private grants

MNH Regional Economic Development Corporation loans

Live Venue Relief Fund

Municipal relief programs

MH Agriculture Relief

Farm and Food Relief Fund

Healthcare Relief Fund

MNH Business Finance Authority Safe Harbor Forgivable
Loan program

. Received

Unemployment for your employees

Unemployment for yourself

Main Street Relief Fund 2.0

14%

13%

8%

.

P

25%

26%

25%

21%

21%

Applied for but did not receive

37%

24%

32%

51%

24%

24%

Figure 21a: What did your business do with regard to the following state, municipal, or private relief programs in 20207 - Greater Nashua Area
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Figure 28a: Would you say that you and your business are better off or worse off financially than you were in June 20207 - Greater Nashua Area
- February 2021

Recovery

W Better off
_ About the same
Business B Worse off
modifications Don't know/not sure

from June 2020 Dun’tl-:m::ll-'.:&l."n{:t sure
to February 2021 setter off

19%

Made physical
changes to Worse off
location e

E-Commerce

About the same
32%

Curbside Delivery
Home Delivery

Takeout




SBDC Business Resiliency Survey #3

Financial

* Improvement! Just over half reported revenue losses,
compared with more than 4 in 5 in June 2020.

e 1in4 owners are working without a salary.

e 1in 5 says revenue has increased.

AMERICASS

SBDC
BUSINESS
Supply Chain RESILIENCY
. . SURVEY
* Two-thirds of respondents report being affected a lot or Phase 3
some by supply chain issues in 2021. SEPTEMBER 2021
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SBDC Business Resiliency Survey #3

Relief Programs

e 3 out of 4 applied for COVID Relief in 2020, just under half applied in 2021
and would apply in the future. 9 out of 10 applicants received PPP.

Business Concerns

 maintaining sales or revenue, a resurgence in COVID-19 cases, maintaining
customers, supply chain disruptions, and public acceptance of the COVID-
19 vaccine

Employees

* Recruitment and retention remains a key issue

* reducing hours, remote work, increasing efficiency or
automation, increased compensation and one-time
bonuses
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OPPORTUNITY SITES
MILFORD These sites were selected by community staff

and steering committee members as those
with the highest current potential for

Q Y P i
W//éN RPC () ceonomic Deseiopment  development, redevelopment, and
= Recovery Plan reinvestment.

[ Development Opportunity Site
Steep Slopes
Surface Water, Wetlands, and Floodplain
Conservation Land

Mont Vernon

e

P

Milford

Airbus USGS,NGA NASA CGIAR NCEAS, NLS OS NMA Geodatastyrelsen GSAGS| and the GIS User

Natural Constraints ‘

Mont Vernon =1 Development Opportunity Site
Transportation Projects «en e o o

Lyndeborough & NHIO1 Safety £ Road

Public Utility Availability
B sewer and Water

Sewer Only
I Water Only

Milford

Brookline

Hollis

Airbus,USGS NGANASA CGIAR NCEAS NS, 05 NMA Geodata

Several commercial-zoned parcels in Downtown Milford, including three parcels near the Oval and
two former gas stations, offer opportunities for commercial development. The industrial-zoned 31
Savage Road (site off ElIm St/Hwy 101) offer a large but hilly development site. Like the downtown
parcels, this site is serviced by both town water and sewer. Further east, on both sides of Highway
101 (bypass portion) are several large parcels in the Integrated Commercial-Industrial 2 District.
They are relatively flat but not serviced by town water or sewer. While this section of Highway 101 is
access-restricted, the Town is planning to add a highway interchange on Perry Road, which will
provide convenient access to all of these parcels.

Path: J:\GIS\Projects2021\EDA Grant\CommunityOpportunitySites.aprx




NRPC’s MetroQuest Surveys

 Workforce

e Restaurant and Retail

* Entrepreneurship

. total responses



Workforce Survey — 37 participants

Number of Employees Is this a woman-owned business? Is this a minority-owned business?

Hispanic/Latinx
2




» Expanding Workforce o ®» »

Please rank 5 of the following items in your preferred order.

................................................................................................ Adopt innovative recruiting
4 Order your top 5 items above this line P methods

Adopt innovative recruiting methods

STRATEGIES

Provide housing assistance

Create more part-time positions

Provide relocation assistance

Offer on-the-job training

Attract non-traditional workers

Examples include virtual interviews and

Increase wages and/or benefits job fairs, web-based advertising and

recruiting.

Offer bonuses to new employees

Allow for remote work flexibility

Provide on-site childcare

saved




Methods of Expanding Workforce Ranking

Select the top 5 methods that may be useful to your business in expanding workforce,
in the order of most to least useful

Values indicate total weighted ranking where:
1st choice = 5 points

2nd choice = 4 points

3rd choice = 3 points

4th choice = 2 points

5th choice = 1 point

Offer on-the- Increase wages Create more  Attract non- Adopt Offer bonuses  Allow for Provide Provide  Provide on-site
job training and/or benefits  part-time traditional innovative to new remote work  relocation housing childcare

positions workers recruiting employees flexibility assistance assistance
methods




Compensation

What's more effective for your business to offer?
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<---- Sign-On/Merit-Based Bonuses Higher Base Pay---->




Retail & Restaurant Survey — 30 participants

Number of Employees Is this a woman-owned business? Is this a minority-owned business?




Capacity limits

Employee shortages

Layoffs

Rising cost of goods

Reduced hours of operation

Physical changes to space

Supply chain

Delivery of goods to customers

Customer hesitancy




Challenge Ranking

Select the top 5 challenges from the pandemic that your business is facing,
in the order of most to least significant

Values indicate total weighted ranking where:
1st choice = 5 points

2nd choice = 4 points

3rd choice = 3 points

4th choice = 2 points

Sth choice = 1 point

Rising cost of goods Supply chain issues Employee shortages Reduced hours of Delivery to Customer hesitancy Physical changes to Capacity limits Layoffs
operation customers space




Entrepreneurship Survey — 33 participants

Number of Employees Is this a woman-owned business? Is this a minority-owned business?

Other

Hispanic/Latinx _

2




Allocating Resources

Flease distribute the budget into the desired services

@) Accounting & @ Legal Services € Grant Writing

You have been given Finance

5100 000 to enhance
your business. How
would you allocate the
money into the
following services?

"10" coins = $10.000 0 0 0
"1" coins = $1,000

_ ©) Marketing & @ Networking ) Health &
Click on an "I" button Communication Wellness

for more information
about each item. Not
every item requires
Coins.

0 0 0

@ Strategic @ Advice & @) Leadership Skills
Planning Mentoring
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Allocating Resources

How would you spend $100,000 on services to strengthen your business?

$23.40
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Accounting &  Legal Services  Grant Writing Marketing & Networking Health & Strategic Advice & Leadership Skills
Finance Communication Wellness Planning Mentoring




Focus Groups

* Woman Owned Business
* Minority Business Owners
* Entrepreneurs

* Restaurant and Retail
 Manufacturing and Trades

 Workforce
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Focus Groups Key Findings

* Women business owners — challenges with real estate, leasing and
financing.

 Black Lives Matter Movement

* Entrepreneurs need assistance with regulations, taxes, HR, finances,
insurance, lease agreements, and legal advice.

 Commercial kitchen space is needed.

SBAIWOSB

Woman Owned Small Business



Focus Groups Key Findings

Improved access to parking and dedicated employee parking.
* Increasing Homeless Population

e Supply chain issues, increases in food prices and wages continue to reduce
restaurant revenues.

* Need more exposure to maintain a steady customer base.

* Lack of cash flow is impacting inventory



Focus Groups Key Findings

 Competing for skilled manufacturing employees.

* Relationships with local high schools and community
colleges.

e Great benefits and sign on bonuses cannot compete with a
higher wage.

e Workforce housing is a major barrier to hiring retail,
restaurant, and hourly positions - disproportionately
impacting small businesses.




Bright Ideas Preschool
and Learning Center

Background
 Amherst NH

* Opened in August 2020
Challenges

* Real Estate

« Regulations

Future

« Considering additional
services such as art
therapy and

counseling.
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Tropical Flavors Restaurant

Background
 West Hollis Street, Nashua

« Took over ownership in
January 2020

Challenges

« Loans to get started.

* Supply Chain

Needs

« Additional Public Parking

« Assistance with marketing
and IT.

« Additional Funding




Next Ste PS 2~ COVID-19 Regional

— Economic Development
Recovery Plan

* Creating a Micro-Site - Revize

* Branding, Catchy Project Name, Marketing
Materials — Kelly Creative

* Region Specific Recommendations
* Creating a Final Plan

* Adding Resources to the Website




