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FINANCE COMMISSION MEETING 
Monday, May 18, 2020 

MINUTES OF MEETING - DRAFT 
 

On Monday, May 18, 2020, a meeting of the Finance Commission was held at 4:00 pm digitally 
using GoToMeeting. 
 
Attending the meeting were Anne Haley, Chair, Robert Donnelly, Vice Chair, members Judy 
Langone, Kellie Noumi and Alan Slater, supported by Tom McQuaid, Clerk to the Finance 
Commission, Molly Ahearn, Assistant Town Accountant, and Emily Chambers, Budget 
Management Analyst.  
 
On a motion to accept from Vice Chair Donnelly, seconded by Mr. Slater, the minutes from May 
14, 2020 were approved unanimously through a roll-call vote. 
 
There were new concerns raised about going forward with the FY2021 budget as voted on May 
14, 2020. On a motion by Mr. Slater, seconded by Mrs. Langone, using a roll-call, the 
Commission voted 4-1 in favor of rescinding the budget vote.  
 
The Commission asked management to come up with possible revenue reduction scenarios and 
possible cuts to the budget by the end of this week. 
 
The plan is to consider these scenarios, formulate a final budget, and vote at the next meeting 
which is scheduled for May 26, 2020, at 4:00 pm digitally using GoToMeeting 
 
Karin Sheridan, Director of Finance and Operations presented an update on School Department 
Revolving Funds and COVID-19 expenditures. COVID-related expenses included extra costs for 
distance learning technology and payroll for Extended Day staff. Dr. David Thomson, 
Superintendent of Schools, confirmed that no refunds are due to parents as a result of cancelled 
spring athletics or activities. Ms. Sheridan will update the Commission when the Department of 
Education confirms the amount of Circuit Breaker funding for the 4th quarter. 
 
Ms. Sheridan presented an update on School Department Grants. Federally funded Title Grants 
will be given an automatic extension due to COVID-19. The Commission inquired about the 
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impact of COVID-19 on available grant funds for Fiscal 2022 and beyond. Ms. Sheridan 
confirmed that enough notice is given to the School Department before grants are terminated. 
 
The School Department Year-to-Date Budget was presented by Ms. Sheridan. Due to a mid-year 
transition of payroll to Munis, some history and categories may be confusing. Department Heads 
are being urged to close all open Purchase Orders to give a more realistic view of encumbered 
funds. Ms. Sheridan will have a more accurate figure in the coming weeks. The Commission 
discussed potential cost savings from reduced transportation or maintenance. Ms. Sheridan 
pointed out that although there may be a $130,000 savings from the bus contract, there are 
approximately the same amount of extra transportation costs for special education. 
Commissioners asked about delaying new hires in FY2021 to provide cost reductions to offset 
anticipated revenue declines. Ms. Noumi pointed out that eliminating teachers and having more 
than thirty students per class may be unacceptable to the public immediately following an 
Override. 
 
Tony Mazzucco, General Manager, reviewed increased costs in both the General Government 
and School Department as a result of COVID-19, and suggested using stabilization accounts and 
free cash to support the FY21 budget rather than making cuts. Mrs. Langone raised concerns that 
a deficit will be more difficult to address as time goes by and suggested a more proactive cost-
cutting approach. 
 
The Commission requested that Mr. Mazzucco provides modeling options for varying levels of 
revenue changes in advance of the next scheduled meeting in order to guide the Commission’s 
decision on accepting a budget for FY2021. 
 
On a motion from Mr. Slater, seconded by Ms. Noumi, the Commission voted unanimously 
through a roll-call vote to adjourn the meeting at 6:31 pm. 
 
A True Copy 
 
Attest:  __________________________________________ 
 Thomas J. McQuaid, Clerk 
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