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Meeting, Monddy, March 2, 2020 at 6:30 pm in the Robert M. Thornton Room, Town
Hall, 566 Washington Street, Norwood, MA 02062.

AGENDA

o Acceptance of minutes from Friday, February 21, 2020 meeting

e General Manager’s budget overview E
o Budget Hearings: f;:’-].
e Norwood Public Schools r::,

o Shared Budgets >

5

o General Manager’s Budgets

(
(S

o Discussion on special stabilization accounts: prepay sped and general stabilization
fund

e Discussion on increasing payments to OPEB, retirement accounts and medical

insurance

e Other business

FISCAL 2020 RESERVE FUND ACTIVITY
Reserve Fund ATM Appropriation: $125,000

The Commission reserves the right to consider items on the agenda out of order. This
listing of matters contains those items reasonably anticipated by the Chairman which may
be discussed at the meeting at least 48 hours prior to the meeting. Not all items listed may

in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law.
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FINANCE COMMISSION MEETING
Friday, February 21, 2020
MINUTES OF MEETING-DRAFT

A meeting of the Finance Commission was held at 5:30 pm in the Robert M. Thornton Room of
the Norwood Town Hall, 566 Washington Street, Norwood, MA.

Attending the meeting were Anne Haley, Chair, Robert Donnelly, Vice Chair, members Judy
Langone, Kellie Noumi, and Alan Slater, supported by Thomas McQuaid, Clerk for the Finance
Commission.

Vice-Chair Donnelly requested correction of a typographical error to the minutes from January
23, 2020. On a motion to accept from Mr. Slater, seconded by Mr. Donnelly, the amended minutes from

January 23, 2020 were approved unanimously.

Chair Haley asked Mr. McQuaid to review the work on trends that he and Molly Ahearn, Budget
Analyst, have been working on over the last several weeks.

To begin, Mr. McQuaid showed 4 sets of charts related to Operating Revenue and Costs:

Operating Costs per Capita (including utilities)
Operating Costs per Capita (excluding utilities)
Revenue Per Capita (including utilities)
Revenue Per Capita (excluding utilities)

It was clear from the presentation that utilities must be included in the final charts as many of the
operating costs are intertwined in the overall budget. It was also concluded that we should have
only one chart as follows:

Operating Revenue and Cost Per Capita (Indicator 01 on ICMA). This chart will allow the
public to see how our revenues and expenses relate to each other over time.

Next, Mr. McQuaid presented a chart showing the annual increase in Property Tax Collected
(Indicator 06 on ICMA). The Commission suggested adding the percent of annual increase to
the actual dollars collected.

The third presentation related to the percentage of Property Taxes Collected (Indicator 7 on
ICMA) in relation to the net tax levy. Mr. McQuaid’s chart showed uncollected taxes as a
percentage. The Commission chose to show the percentage collected in relation to the net levy.




Chair Haley asked Mr. McQuaid to explain where we are in the budget process for Fiscal 2021.
First Mr. McQuaid addressed the agreed-upon MOU which was a pledge to the public help
ensure the Tax Override would last a minimum of 5 years.

In the MOU, General Government and Schools have a 3.5% annual spending cap, or less if
revenues do not allow. The Cap for General Government is an increase of $1,290,322 and the
Schools is $1,721,651. The calculation of these amounts was laid out for the Commission to see.

In the General Manager’s proposal for an overall budget, Mr. Mazzucco is proposing these
amounts be used. Mr. Mazzucco pointed out that local aid rose higher than expected but that it
carried with it a mandate that the Schools implement the School Opportunities Act. School
Superintendent, Dr. Thomson estimates those mandates to cost approximately $600,000. That
amount is listed in the General Manager’s proposed budget for the Schools.

The Commission discussed this and generally agreed that if the services are mandated by the
Commonwealth, and funded by the same source, it is a legitimate reason to add it to the Schools
3.5% maximum. However, the Commission needs to see the detail of the budget and wants to
track it over time.

Mr. Mazzucco was also aware that several new students have moved into Town that will require
full-time hospitalization. He is proposing that the Schools receive an additional $800,000 to
cover this state-mandated program. The Commission will ask the Schools to produce a history
of gross out-of-district tuitions and how much Circuit Breaker money has been used prior to
them deciding on the reasonableness of this request.

Mr. Mazzucco noted that we have enough revenue to create the new shared Facilities
Department which has been in the planning for the past two years. He allocated $600,000 for this
new investment in the future. The Commission discussed the mechanics of whether we should
move positions and money from the School Budget (thereby possibly reducing the Maximum
increase to the Schools). Currently the agreement with the School Committee plans to leave
personnel in place. A differential for the Superintendent will come out of the new budget, as well
as new positions.

The budget proposal is based upon using 90% of Fiscal 2019 actual Departmental Receipts,

which meets our long-term goal laid out in our financial policies. It also calls for no use of Free
Cash to balance the budget, adds $700,000 to the new School Override stabilization fund.

On a motion from Mr. Slater, seconded by Mrs. Langone, the Commission voted
unanimously to adjourn the meeting at 7:45 pm.

A True Copy

Attest:
Thomas J. McQuaid, Clerk
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