Commonweaith of Massachusetts

FINANCE COMMISSION

JUDITH A. LANGONE ALAN D. SLATER
CHAIR VICE-CHAIR
ROBERT G. DONNELLY DAVID E. HAJJAR ANNE MARIE HALEY

FINANCE COMMISSION MEETING

Meeting, Tuesday, October 3, 2017 at 5:30 pm in the Robert M. Thornton Room, Town
Hall, 566 Washington Street, Norwood, MA 02062.

AGENDA
5:30 pm Acceptance of minutes from Monday, July 24, 2017
5:35 pm Reorganization of Finance Committee Chair & Vice Chair
5:40 pm Airport Finances Review — Mr. Donnelly
6:00 pm STM 11-06-2016 General discussion of potential Articles
6:15 pm Proposed Blue Hills Renovation Project — Mrs. Langone and Mrs. Haley
6:25 pm Selectmen’s 40B Announcement

6:30 pm Liaison reports:
Schools — Mrs. Haley
School Facilities Task Force — Mr. Slater

6:45 pm Other business including scheduling

FISCAL 2018 RESERVE FUND ACTIVITY
Reserve Fund ATM Appropriation: $125,000

566 Washington Street P.O. Box 40 Norwood. MA 02062-0040
Tel. (781) 762-1240 VOICE/TTY - Use Phone Relay



FINANCE COMMISSION MEETING
Monday, July 24, 2017
MINUTES OF MEETING

A meeting of the Finance Commission was held at 5:30 pm, Monday, July 24, 2017 in the Robert
M. Thornton Room, Town Hall, 566 Washington Street. Attending the meeting were members
Judith Langone, Chair, Alan Slater, Vice-Chair, Robert Donnelly, and Anne Marie Haley
supported by Tom McQuaid, Clerk to the Finance Commission. The main purpose of the
meeting was to review and approve, if appropriate, a Municipal Relief Transfer for the
Recreation Department.

Mrs. Langone asked for discussion on the minutes of July 10, 2017. Mr. Slater made a motion to
accept the minutes, seconded by Mr. Donnelly. The minutes were approved
unanimously 4-0.

Travis Farley represented the Recreation Department. Necessary June watering of fields,
combined with filling both pools caused the water bill to be over $6,000 for the month of June.
He will be working with the FINCOM Liaison, David Hajjar to work out budget monitoring
techniques to minimize overruns in the future. On a motion by Mr. Donnelly, seconded by Mr.

Slater, the request for a $5,100 Municipal Relief Transfer from Salaries was unanimously
approved 4-0.

Mr. Donnelly, liaison is working with Mr. Plasko and soon with representatives of Norwood
Memorial Airport to analyze Airport Operations from a Fiscal point of view. The goal is to see if
the Airport is self-sustaining or can be moved in that direction, if necessary.

Mrs. Haley, liaison has been working with a sub-committee of the School Committee and Anne
Marie Ellis to take a “deep dive” into the School Budget.

Mr. Slater, Chairman of the School Facilities task force mentioned that the Committee will be
having a public meeting soon to announce its recommendation for facilities. He noted that all
recommendations require some level of change and that he asks that everyone keep an open
mind. The ultimate decision-making responsibility lies with the School Committee.



Mr. McQuaid complimented Mark Redlich and his staff for implementing a paperless requisition
system. It has been successfully implemented by the School Department and will be rolled out
to General Government shortly.

There being no other business, on a motion by Mrs. Haley, seconded by Mr. Slater, it was
voted unanimously 4-0 to adjourn at 6:47 pm.

A True Copy

Attest:

Thomas J. McQuaid, CPA, Clerk-Finance Commission
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Commonwealth of Massachusetts

GENERAL MANAGER
JOHN J. CARROLL
(781) 762-1240

September 26, 2017

Board of Selectmen
Norwood, Massachusetts

Re: Special Town Meeting of November 6, 2017

Dear Members of the Board:

Following is a preliminary list of requests for the upcoming Special Town Meeting:

1

w N

10.

I

Ve

Blue Hills Regional Technical School District: approval of proposed bond issue
($84,862,768).

Planning Board: Zoning article (238 Pleasant St.).

Land Acquisition: Davis Marcus parcel.

Planning Board: Open Space & Recreation Master Plan - $30,000. This item was
deferred at the Annual Town Meeting.

Wage & Salary items: budget corrections, approved reclassifications, retirement buy-
outs, etc. (one or more articles).

Fire Department: patient loading system for the 2™ Ambulance - $45,000. This item was
deferred during the budget process.

Litigation.

Town Hall: replace Computer Server Room A/C - $60,000. The Computer Room’s two
A/C units (one is a back-up) began exhibiting problems this summer, and the
maintenance contractor is recommending that they be replaced soon. The units
operate 24 hours a day, year-round. The main unit is 15 years old; the back-up is 17
years old.

Library: replace 2 RTUs (roof-top A/C units) - $19,000. The Library’s A/C contractor has
recommended that the units be replaced before next summer. (These are separate
from the large outside chiller located at the rear of the building.)

Unpaid Bills.

e indicated the amounts being requested, where available.

urs,

John Carroll
General Manager

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
Fax No, (781) 278-3000/VOICE/TTY - Use Phone Relay
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Positive Benefit Statement
In this brochure you will see many of the
structural and educational benefits of a
deep renovation for Blue Hills Regional
Technical School

WHY NOW?

- We are MSBA approved

- Students need a facility for
the 21st century that will
prepare them for success

« Avoid cost escallation
from waiting

35.89%

MSBA
Reimbursement




Improvements to Infrastructure

With so many ramps, rails, door
Improved handles and other items out of

ADA compliance code, BHR will be a
. more accommodating and inclu-
Compliance i

sive environment once completed.

- Fire Alarms/Early Warning
« Fire Supression

« Fire Annunciation Improved

+ A new PA System 1

« New Security System Llfe SafEty
Systems

+ New Phone System

New HVAC &
Plumbing

A new HVAC System will replace the
failing heating loop. Our building
will have a more evenly heated and
cooled environment; making it a
great place to learn.




New

Electrical
Systems

Improved electrical panels, emergency
generators and switch gear are a must in a world
where our facilities are seemingly busy 24/7.

The increased number of computers and
technical program equipment demand electricity,
and we are going to be ready.

New Windows |
& Entries

Improving the outer facade of
the building with low-E glass
and new windows is just
common sense in an energy-
efficient educational world.

1 Improved
Roof

- ” We will be able to make all of our

necessary rooftop changes while
o extending the warranty of our
previous roof project.




Educational Benefits

Improved

Network and
Telecommunications

A 21st century education requires
up-to-date technology and
infrastructure; including a

fiber optic backbone, new servers
and VOIP communications.

No longer will our

Improve students be subject
; EnVi ronment to wide temperature

variations throughout
E120e K@ T3 1020 the school. They will
also have the benefit
of increased fresh air.

P

All PE and sports will have
new and appropriately

SF e P New & Improved
siz ers for bo

A s Locker Rooms and
extracurricular athletics. LOCkerS -
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Commeonwealth of Massachusetts

THE SELECTMEN
William J. Plasko, Chairman
Helen Abdallah Donohue
Paul A. Bishop

Allan D. Howard

Thomas F. Maloney
Frances L. Jessoe, Clerk

FOR IMMEDIATE RELEASE
The Board of Selectmen announce settlements with the Forbes Hill and Avalon Bay 40B Projects

After months of discussion and consideration, the Board of Selectmen has determined that a
negotiated resolution of the Forbes Hill 40B and Avalon Bay Norwood 40B Comprehensive
Permit applications are in the best interests of the Town of Norwood. As a result, we are
announcing today that the Selectmen believe the best deals possible have been achieved with the
Comprehensive Permits which have been approved by the Board of Appeals in these matters.

The Board of Selectmen appreciate the difficult position the Zoning Board of Appeals was in
dealing with these matters that state law leaves them little control over. The Board thanks the
majority of the Board ratifying the negotiated settlements in these matters by approving each
Comprehensive Permit.

We appreciate all of the input and support from the community. Rest assured that we have heard
and considered all of your concerns in these matters. These decisions were not easy ones, or
ones we take lightly, and we know they will be scrutinized and criticized. But we are convinced
they are in the Town’s best interest.

In the Forbes Hill matter during the course of the permitting process, the Board of Selectmen
have been in direct negotiations with the developer to find a way to resolve the 40B project and
the 1.5% issue in the best interests of the Town of Norwood. without ongoing, expensive, and
increasingly more difficult legal standards to meet.

Ultimately, we negotiated with the developer, Davis Marcus, to revise the application it
presented to the Board of Appeals which resulted in a smaller project, with fewer units, 300
down to 260. Because the project footprint was condensed, we successfully negotiated for the
remaining nine (9) acre parcel to become Town property which will be undeveloped space, for
trails and recreation, for the next ten (10) years. After that, the Town has the flexibility to do
something else with the parcel. The changed plan also insures the Forbes Mansion will remain
as part of the development.

These actions will also insure that the approximately 7 acres that were owned by the developer
but not part of their original application will not be further developed.

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
(781) 762-1240 FAX (781) 551-5967 VOICE/TTY - Use Phone Relay



We also obtained concessions from the developer to further reduce the storm water and waste
water impacts at the site to ensure that the development does not add to the existing conditions
beyond the site. The developer will also make a payment to help make drainage improvements
on Bird Road.

Additionally as part of the settlement the Board of Selectmen received an offer to purchase the
entire site if Town Meeting approves funding allowing the sale by the end of the year. That
question will be presented to Town Meeting in November.

Regarding the Avalon Bay 40B project the Board of Selectmen again determined that a
negotiated resolution was in the best interest of the Town of Norwood. The Avalon Bay project
cleans up the former Plimpton Press site, an old deteriorating, underused, and contaminated
facility. It will be transformed into a productive modern, transitional area between the abutting
residential neighborhood and the commercial areas to the north and east of that neighborhood.
The negotiated Comprehensive Permit is part of the settlement of the litigation. This permit will
be filed with the Housing Appeals Committee for final approval, once that approval is granted it
will be filed with the Town Clerk.

The negotiated Avalon project provides fewer housing units than the Plimpton Press 40R project
which received support from over 60% of town meeting members in 2014. As part of the
negotiation process, the Town was able to reduce the size and density of the project and create a
buffer of landscaped area over 50 feet wide in an otherwise developed area. Besides providing a
buffer for the immediate neighbors, this green space created from an area that was previously
built upon or paved, thus reduces the amount of impervious surfaces, and improves stormwater
flow.

The town has also secured a mitigation payment from Avalon of $198,000.00. and a $130,000.00
infiltration and inflow payment to the Town.

As a result of our negotiations with Davis Marcus and Avalon Bay. we will not be further
challenging the 1.5% issue.

As a result of these 40B resolutions, the Town of Norwood meets and exceeds both the 1.5%
and 10% 40B thresholds by comfortable margins. It is important to understand that these new
affordable units are affordable in perpetuity. Some of the earlier affordable units in Norwood had
expiration dates, and they would come off the Subsidized Housing Inventory. With these actions
the 40B door in Norwood is now firmly closed and we are fully in control of our future.




