FINANCE COMMISSION

JOHN W. HAYES JUDITH A. LANGONE ANNE MARIE HALEY
JOSEPH P. GREELEY CHAIR ALAN D. SLATER

FINANCE COMMISSION MEETING

Meeting, Thursday, April 13, 2017 at 5:30 pm in the Robert M. Thornton Room, Town
Hall, 566 Washington Street, Norwood, MA 02062

AGENDA

5:30 pm Acceptance of minutes from Thursday, March 23, 2017
5:30 pm Final Review of Capital Outlay Requests and related motions
6:00 pm Special Town Meeting Articles
6:30 pm Other business
RESERVE FUND
Reserve Fund ATM Appropriation: $125,000
Treasurer Departmental Salaries (15,340)
Wiring Inspector Salaries (2,000)
Wiring Inspector Salaries (20,500)
Current balance $87,660
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FINANCE COMMISSION

JOHN W. HAYES JUDITH A. LANGONE ANNE MARIE HALEY
JOSEPH P. GREELEY CHAIR ALAN D. SLATER

FINANCE COMMISSION MEETING
Thursday, March 23, 2017
MINUTES OF MEETING

A meeting of the Finance Commission was held at 5:30 pm, Thursday, March 23, 2017 in the
Robert M. Thornton Room, Town Hall. Attending the meeting were members Judith Langone,
Chair, Alan Slater, Vice-Chair, Joseph Greeley and Anne Haley supported by Tom McQuaid, Clerk
to the Finance Commission. The main purpose of the meeting was to give a final review to the
Fiscal 2018 operating and capital budgets.

Chair Langone opened the meeting and asked for a vote on the minutes of Thursday, March 16,
2017. On a motion by Mr. Slater, seconded by Mr. Greeley the minutes of March 16, 2017 were

approved 3-0. wrs. Haley abstained as she was unable to attend the meeting on the
16th.

Mrs. Langone asked Mr. McQuaid to present the budget in some detail. He showed the
progression of work the Budget Balancing Committee and the FINCOM put in that led to a
balanced budget. Exhibits are attached outlining the detail. All agreed a tremendously
effective group effort was needed and delivered.

Mrs. Langone and Mr. Slater asked that the public be patient during the annual process as
information must be gathered as it becomes available yet bodies such as the School Committee
must discuss what options they will consider if funding is not adequate.

On a motion by Mr. Slater, seconded by Mrs. Haley the Fiscal 2018 budget proposal was
Voted Unanimously 4-0.

Mrs. Langone asked Mr. Thomas Maloney, Chairman of the Capital Outlay Committee to
summarize its findings. After much discussion, on a motion by Mr. Slater, seconded by Mrs.

Haley it was Voted Unanimously 4-0 to approve in principal capital items for Town
Meeting consideration with the understanding that the Finance Commission would like to gain
a better understanding of cost and options for St. Gabriel’s Chapel. There was some discussion
of the possibility of financing the truck 22 and 51 water trucks from rates but that was left to
futher review at a later date. The Commission will take formal positions at its next meeting.
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Mrs. Langone asked General Manager Carroll about the details of the Reserve fund transfer
request of $20,500 for a substitute Wiring Inspector. The incumbent is out of work on a non-
work related illness and may not be back prior to the end of the fiscal year.

On a motion by Mr. Slater, seconded by Mr. Greeley it was Voted Unam‘mously 4-0
to approve a $20,500 transfer to the Wiring Inspector Salary account.

Mr. McQuaid gave a snow and ice update. Our budget has been overspent in excess of
$400,000. Such deficit will need to be appropriated at the upcoming Spring Special Town
Meeting. Details of the expenditures are attached.

Mr. Slater pointed out that the snow budget within the School Department was $40,000 in
Fiscal 2016, reduced by the School Committee in FY2017 to $20,000 and restored it to $40,000
in the FY2018 Budget Request. Each year we need to reach into Free Cash to make up the
deficit. Although the Fiscal 2018 School Snow budget has been increased to $40,000 the
Commission believes it will still be inadequate.

On Other Business Mr. Greeley presented an extensive analysis about the bottom line of the
Recreation Department. He urged the Commission to use continued vigilance to minimize the
negative impact to the overall budget. He suggested some services should be considered core
services which should receive preference of funding within a limited revenue ceiling.

Mrs. Langone thanked Mr. Hayes and Mr. Greeley for their years of valuable service.

There being no other business, on a motion by Mr. Greeley, seconded by Mrs. Haley it was

Voted Unanimously 3-0 to adjourn at 7:55 pm.

A True Copy

Attest:
Thomas J. McQuaid, CPA, Clerk-Finance Commission
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General Government (including landfill):
Principal
Interest
General Government Obligations

Schools:
Principal
Interest
School Obligations

Non-Utility Debt Service - NO BORROWING

GENERAL GOVERNMENTS REQUESTS
Town Hall Elevator Principal-20 Years
Town Hall Elevator Interest

Town Hall Renovation Principal

Town Hall Renovation Interest
Recreation Center Principal-20 Years
Recreation Center Interest
Ambulance Principal-10 Years
Ambulance Interest
Basketball Court Principal-20 Years
Basketball Court Interest

From Borrowing

4 Marked Cruisers
Pick-up Truck - Animal Control
DPW Equipment
From Free Cash
General Government Total

SCHOOL REQUESTS

Elementary School Ovens Principal-20 Years
Elementary School Ovens Interest
From borrowing

Replace 2008 Pickup truck
Buses
Technology

From Free Cash

School Total

PBCC:
St. Gabriel's Chapel Principal
St. Gabriel's Chapel Interest

TOTAL PROJECTED DEBT SERVICE

Total Departmental Requests

PAID FROM RATES

Chlorine Circulator for Water Tank (From Rates)

Water Main Rehab Program
EPA Sewer Rehab

TOWN OF NORWOOD

FISCAL 2018 CAPITAL OUTLAY REQUESTS
INCLUDES AN ANALYSIS OF CURRENT DEBT SERVICE AND EFFECT OF BORROWING
ASSUMES BONDS BORROWED AT 4.5%

SAVED IN FUTURE BUDGETS BY USING FREE CASH

Principal
Interest

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
$1,432,517 $ 2,197,484 $2,032,748 $1,930,011 $1,693391 $1,431,784
806,368 671,835 476,907 404,395 339,144 278,973
2,238,885 2,869,319 2,509,655 2,334,406 2,032,535 1,710,757
75.9% 75.4% 74.4% 73.8% 74.3% 73.5%
539,000 770,000 720,000 705,000 599,000 531,000
172,471 165,815 143,370 122,241 103,660 87,235
711,471 935,815 863,370 827,241 702,660 618,235
24.1% 24.6% 25.6% 26.2% 25.7% 26.5%
| $2,950,356 $ 3,805,134 $3,373,025 $3,161,647 $2,735195 $2,328,992 |
From
Project Free
Amount Cash
$ 185,000 9,250 9,250 9,250 9,250
8,325 7,909 7,493 7,076
900,000 45,000 45,000 45,000 45,000
40,500 38,475 36,450 34,425
138,000 6,900 6,900 6,900 6,900
6,210 5,900 5,589 5,279
295,000 29,500 29,500 29,500 29,500
13,275 11,948 10,620 9,293
80,000 80,000
1,598,000 158,960 154,882 150,802 146,723
195,000 195,000
34,000 34,000
332,000 332,000
561,000
2,159,000
145,400 7,270 7,270 7,270 7,270
- 6,543 6,216 5,889 5,562
145,400 13,813 13,486 13,159 12,832
49,000 49,000
310,000 310,000
437,300 437,300
796,300
941,700
1,200,000 60,000 60,000 60,000 60,000
- 54,000 51,300 48,600 45,900
1,200,000 114,000 111,300 108,600 105,900
| $2,950,356 § 3,805,134 53,645,985 $3,427,829 $2,994,597 $2,581,615 |
$ 4,300,700 $ 1,437,300
120,000
380,000
2,360,000
$ 1,437,300 287,460 287,460 287,460 287,460 287,460
$ 206,971 64,679 51,743 38,807 25,871 25,871

$ 352,139 $ 339,203 $ 326,267 $ 313,331 $313,331




TOWN OF NORWOOD
DEPARTMENT OF PUBLIC WORKS

One Lyman Place, Norwood, MA 02062
Phone 781-762-1413 Fax 781-762-9378
Email mryan@norwoodma.gov

Mark P. Ryan
Director of Public
Works and
Town Engineer

April 3, 2017

Ms. Judith Langone - Chairman
Mr. Alan Slater — Vice Chairman
Norwood Finance Commission

Dear Chairman Langone and Vice Chairman Slater:

As the department head responsible for the care of the Norwood cemeteries, | respectfully
request that the Finance Commission support funding the restoration of The Chapel of St.
Gabriel the Archangel in the upcoming Fiscal 2018 budget for capital projects.

When appointed in 2009 to the position of the Director of Public Works, | inspected the Chapel
and experienced very mixed emotions. While | was awestruck by the structures beauty and
architecture, | was equally disappointed by its level of decay and disrepair. It was at that point,
we hired Gienapp Design Associates to perform a building assessment of the Chapel.

In their November, 2009 report, Gienapp Design Associates estimated the restoration costs to be
$526,000 which includes 15% in contingencies (the report had a total cost of $675,000 which
included design fees and soft costs). Fast forward to 2017, the restoration costs have now more
than doubled to $1.2 million!

Since the November, 2009 report, the restoration costs have increased an average of 12.5% per
year. While the concept of waiting to use Community Preservation Act (CPA) funds seems logical

because it minimizes the amount of debt the town assumes, the delay will actually cost the town
significantly.



According to the Town Planner, the first year's allotment of CPA funds will not be known until
November of 2018 with Town Meeting approval probably no sooner than the spring of 2019. At
that time, the project costs will have increased by $319,0004! To complicate this even further, the
proposed method of distribution of CPA funds will be that recreational, affordable housing and,
historic preservation projects will each receive 10% of the available funds. The remaining 70%
can be distributed between the 3 groups in any manner the yet to be established CPA Committee
decides. This means that 20% of the CPA funds would not available to the Chapel and, there is
absolutely no way of knowing if the future CPA Committee would even consider the Chapel more
worthy over other “sexier” projects.

I understand the Finance Commission has an obligation to be fiscally sound and there are
difficult decisions to make in order to fulfill that obligation. However, the town most certainly has
an obligation to maintain the Chapel that was gifted by the Day family in 1903. By funding this
project now, the town will have met that obligation. The funding will not only ensure that the
Chapel is restored to its original function, it will protect the town from incurring the additional
costs associated with delaying the work and, it will mean that more CPA funds will be available to
an ever growing list of projects.

Again, it is with the utmost respect that | request that the Finance Commission support funding
the restoration of The Chapel of St. Gabriel the Archangel in the upcoming Fiscal 2018 budget for
capital projects.

Veryﬁ Iy yo

y,

Mark P. Ryan L&_\
Director of Public Works and Town Engineer

Ce:

John J. Carroll

Permanent Building Construction Committee
Historical Commission
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Conmwmvmfrhol Massachusetts

THE SELECTMEN
William J. Plasko, Chairman
Helen Abdallah Donohue
Paul A. Bishop

Allan D. Howard

Thomas F. Maloney

Frances L. Jessoe, Clerk

April 12, 2017

Chairman Judith A. Langone
Finance Commission
Norwood, MA

RE: Reserve Fund Transfer — Veterans Seruvices

Dear Ms. Langone:

The Board of Selectmen in meeting of Tuesday, April 11, 2017, voted to approve the
request of the Manager for a Reserve Fund Transfer of $10,000 to meet the April
obligations of the Veterans Services Department as per the attached.

Very truly yours,
BOARD OF SELECTMEN
S Y,
By “:&_‘y‘ ) 7 i 7 . B,
Administrative Assistant
Fj
Enclosures

Ce:  John J. Carroll, General Manager
Edmund W. Mulvehill, Veterans Service Director
Thomas J. MeQuaid, Town Clerk & Accountant
Linda Laridis, Asst. Town Accountant

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
(781) 762-1240 FAX (781) 551-5967 VOICE/TTY - Use Phone Relay



Commonwealthof Massachusetts

GENERAL MANAGER
JOHN J. CARROLL
April 11, 2017 (781) 762-1240

Board of Selectmen
Norwood, Massachusetts

Re: Veterans Services — Direct Relief
Dear Members of the Board:

Enclosed is a letter from Veterans Services Director Ted Mulvehill concerning the status of the
Veterans Services Incidentals account and in particular the Direct Relief line item, which will
require additional funding in order to complete the fiscal year. Less than $9,000 remains in the
line item; and with Direct Relief this fiscal year averaging just under $20,000 per month, a
Reserve Fund transfer will be required to meet this and other April expenses.

The Incidentals account still has an overall balance of about $17,000, but much of this will be
obligated before the end of this month (much of it for Memorial Day expenses).

Therefore, | request that the Board take two actions: first, to request a Reserve Fund transfer of
$10,000 to meet April obligations; and second, to add an article to the upcoming Special Town
Meeting warrant to provide additional funding for the remainder of the fiscal year. A second

Reserve Fund transfer may be required in May, depending on the length and completion date
of the Special Town Meeting.

A summary of expenditures to date for the Direct Relief and two related accounts is attached. |
have also attached a history of expenditures over the last two years.

It is important to remember that 75% of our expenditures for Direct Relief and its companion
accounts (Medical Services and Drugs) are reimbursed by the Commonwealth.

Vefy truly yours,

Jghn J,/Carroll
General Manager

cc: Edmund W. Mulvehill, Veterans Services Director
Thomas J. McQuaid, Town Clerk & Accountant
Judith A. Langone, Finance Commission Chairman

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
Fax No. (781) 278-3000/VOICE/TTY - Use Phone Relay



April 10, 2017

Mr. John J. Carroll

General Manager

Municipal Memorial Building
Norwood, MA 02062

Dear Mr. Carroll,

Reserve Fund Transfer/Inter-Departmental Transfer

| respectfully request a Reserve Fund Transfer/Inter-Departmental Transfer in the amount of
$65,300.00, to cover the Incidentals Accounts, Direct Relief, P-1986 for the balance of
FY48. (7

As you know, this office administers Veterans' Benefits under Chapter 115 Mass General
Law, including direct financial relief to the veterans, widows and orphans of Norwood who
are eligible for assistance under the law.

Ours is an emergency needs-based program, and as such it is extremely difficult to project
actual budget needs. We cannot know in advance who will come to us for aid, or when.

Several eligible families have moved to Norwood from surrounding towns, and several
recent emergency cases, many more so than in the past, have presented themselves to this
office for assistance, and we have been extremely effective in providing the relief needed to
our citizens.

But the high number of elderly and senior veterans/dependents seeking our help is
unprecedented. Couple with the rising costs of healthcare associated with our elderly
veterans, the strain on our budget has reached crisis status.

This number continues to grow at an alarming rate.

Without breaching confidentiality, case descriptions of our assistance to Norwood veterans
and their dependents are listed as attached. We are averaging $25,557.00 per month, and a
$65,300.00 Reserve Transfer/Inter-Departmental Transfer will carry us to the month of June
2011, barring additional requests for aid.

Several Afghan Operation Enduring Freedom veterans have returned from duty in the
Middle East and Afghanistan, and have sought assistance from this office, both in direct
relief and in securing healthcare and employment benefits. Aimost all have been granted VA
compensation for wounds and injuries received in battle.



Several Norwood families have members currently deployed, and we anticipate future
requests for assistance. Given the wartime status of our nation, these requests are not
unexpected to this office.

Sadly, | must also report that we have had several emergency cases of homeless veterans
over the winter months, including an 73 year old widow in Norwood, as well.

These recent emergency cases have had a dramatic and major impact on our Incidentals
budget, thus necessitating this request for a Reserve Fund/Interdepartmental Transfer.

Every attempt is made by this office to find employment or alternative sources of income (i.e.
Social Security Disability, VA Compensation, etc.) for our veterans. The current problem
facing this department is that when a veteran is removed from the rolls, another veteran (or
in some cases, two veterans) applies for assistance, and we simply have run out of our
allotted funding.

As always, | would stress that the Town of Norwood is reimbursed 75% of funds spent on
direct relief by the Commonwealth of Massachusetts Department of Veterans’ Services.

| have attached supporting documentation for your review.

This office is available at any time for questions or clarification, and your continued support
of our mission is greatly appreciated.

Edmund W. Mulvehill Jr.

Director, Veterans' Services
The Town of Norwood

Cc: Board of Selectmen



Account

P1986-17
P1988-17
P1993-17

Title

Direct Relief
Drugs
Medical Services

Veterans Services

P Exp. as of
ppRaE 3/31/2017
$ 187,000 $ 177,226
$ 12,000 $ 11,611
S 35,000 S 34,632
$ 234,000 $ 223,469

Average Add'l. S
Balance i

Monthly Exp. Required

(3 Months)

S 9,774 S 19,692 S 60,000
S 389 S 1,290 S 3,000
S 368 S 3,848 S 12,000
S 10,531 S 24,830 S 75,000
less Balance: $  (10,000)

Required: S 65,000



Date: 4/10/2017 3:11:21 PM Budget Summary by Fll[lCﬁOﬂ Page: 3
Town of Norwood
Fiscal Year: 2017  Rclease Date Closed: 04/10/2017 End Cycle: 12 Fund Range: 01  Function Range: 1242
Detail: Y Collapse SLYear: N
Func  Description Revised Budget Total Activity Encumbered Balance
198317 VET SERV INCID - MISC 2,000.00 395.00 0.00 1,605.00
198617 VET SERV INCID DIR RELIEF 187,000.00 17712561 0.00 9,274.39
198717 VET SERV INCID OFC SUPPL 500.00 194.60 0.00 305.40
198817 VET SERV INCID DRUGS 12,000.00 12,146.31 0.00 -146.31
198917 VET SERV INCID HOSPITAL 100.00 0.00 0.00 100.00
199017 VET SERV INCID POSTAGE 600.00 366.30 0.00 233.70
199117 VET SERV INCID MED SUPPL 100.00 0.00 0.00 100.00
199217 VET SERV INCID VEH REIME 1,900.00 1,597.61 0.00 302.39
199317 VET SERV INCID MED SERV 35,000.00 34,755.95 0.00 244.05
199417 VET SERV INCID EQUIP REP 100.00 0.00 0.00 100.00
199517 VET SERV INCID MEMORIAL DAY 4,000.00 0.00 0.00 4,000.00
199617 VETERANS - DUES & SUBSCRIPTION 200.00 85.00 0.00 115.00
328517 VET SERV INCID-EYEWEAR 250.00 0.00 0.00 250.00
509517 VET SERV INCID - CONT ED/CONF 1,500.00 648.38 0.00 851.62
1242 VETERANS INCIDENTALS 245,250.00 227,914.76 0.00 17,335.24
01 General Fund 245,250.00 227,914.76 0.00 17,335.24
17 2017 245,250.00 227.914.76 0.00 17,335.24
248,921.30 230,324.45 0.00 18,596.85



VETERANS SERVICES Proposed Budget
FY 2018
Department #124
Account Key and Description FY 2015 FY 2016 FY 2017 FY 2018
Actual Actual Budget Requested
P0I30  VET SERV SAL-PART TIME CLERK 1,328 2,160 7,000 7,000
P1980 VET SERV SAL-DIRECTOR 74,768 76,638 78,553 78,553
P1981 VET SERV SAL-CLERK 52,720 54,039 55,389 55,388
P1982 VET SERV SAL-LONGEVITY 2,600 2,750 2,750 2,750
P3023 VETERANS SALARIES - EYEWEAR 250 0 0
/1 1341 VETERANSSALARIES e
P1983  VET SERV INCID - MISC 454 1,822 2,000 2,000
P1986 VET SERV INCID DIR RELIEF 168,999 175,193 187,000 198,000
P1987 VET SERV INCID OFC SUPPL 249 175 500 500
P1988 VET SERV INCID DRUGS 12,261 18,176 12,000 18,500
P1989  VET SERV INCID HOSPITAL 0 0 100 100
P1990 VET SERV INCID POSTAGE 75 0 600 600
P1991  VET SERV INCID MED SUPPL 0 0 100 100
P1992 VET SERV INCID VEH REIMB 1,807 1,732 1,900 1,900
P1993  VET SERV INCID MED SERV 29,173 32,938 35,000 42,000
P1994  VET SERV INCID EQUIP REP 0 0 100 100
P1995 VET SERV INCID MEMORIAL DAY 4,525 4597 4,000 4,500
P1996 VETERANS - DUES & SUBSCRIPTION 0 70 200 200
P3285 VET SERV INCID-EYEWEAR 0 0 250 250
P5095 VET SERV INCID - CONT ED/CONF 1,425 946 1,500 1,500
2 1242 VETERANS INCIDENTALS 218968 2356490 02452500 | 270,250 €
P7412 VETERANS-FUEL ASSIST POSTAGE 0 0 100 100
3 1244 VETERANS - FUELASSISTANCE SO ISR R | a0
124 IRANS SERVICES Coamiase s |
_ "//
01/03/2017 11:42:20 AM 124




2017 Caseload Department of Veterans’ Services

As of 04/10/2017

1) Anne D.-84y.0. widow

2) Kenneth G. - 86 y.o0 Korea veteran

3) Allen H. - 85 y.o. Korea veteran

4) Joseph L.— 81 y.o. veteran

5) Charles L. — 68 y.o. Vietnam Veteran

6) Kevin M. —40 y.o. Desert Storm veteran
7) GuyR.-68y.0. Vietnam veteran

8) Robert R. - 72 y.o. Vietnam veteran

9) Wilbert M. — 74 y.o. Vietnam veteran
10)Ann K. — 79 y.0. widow

11) Dariiel C. = 50 y.o0. Desert Storm veteran
12) Albert D. - 78 y.o. veteran

13)Joanne F. - 64 y.o0. widow

14)Lonnie H. - 58 y.o. veteran

15) Michael M. - 50 y.o. veteran

16) Peter W. - 75 y.o. veteran

17) Florence W. — 92 y.o. widow

18) Germaine R. — 86 y.o. female veteran
18) Antonio L. — 69 y.o0.Vietnam veteran
20) Sarah S. - 35 y.o. female Iraq veteran
21) Dennis G. - 36 y.o. Afghanistan veteran
22) Vaughn G. — 49 y.o. veteran

23) Walter S. - 68 y.o. veteran

24) Carol W. — 84 y.o. widow

25) Daniel S. - 38 y.o. veteran

26) Fabiola B. - 41 y.o. female veteran

27) Manuel N. - 34 y.o. Irag veteran

28) Gertrude D. — 88 y.o. widow

29) Linda H. - 36 y.o. veteran

30) Naseeb K. — 92 y.0. WW Il veteran

31) Cornelius C. - 67 y.o. veteran

32) Anthony M. — 33 y.o. Afghanistan veteran
33)Judith M. - 73 y.o. homeless widow




