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Commonwealth of Massacitusetts

FINANCE COMMISSION

JOHN W. HAYES JUDITH A. LANGONE ANNE MARIE HALEY
JOSEPH P. GREELEY CHAIR ALAN D. SLATER

FINANCE COMMISSION MEETING

Meeting, Thursday, March 23, 2017 at 5:30 pm in the Robert M. Thornton Room, Town
Hall, 566 Washington Street, Norwood, MA 02062

AGENDA

5:30 pm Acceptance of minutes from Thursday, March 16, 2017

5:30 pm Review of Fiscal 2018 Budget Proposals
6:00 pm Capital Outlay Proposals
6:15 pm Reserve Fund Request — Wiring salaries $20,500
6:25 pm Snow and Ice Update
6:30 pm Other business
RESERVE FUND
Reserve Fund ATM Appropriation: $125,000
Treasurer Departmental Salaries (15,340)
Wiring Inspector Salary (2,000}
Current balance 107
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FINANCE COMMISSION

JOHN W. HAYES JUDITH A. LANGONE ANNE MARIE HALEY
JOSEPH P. GREELEY CHAIR ALAN D. SLATER

FINANCE COMMISSION MEETING
Thursday, March 16, 2017
MINUTES OF MEETING

A meeting of the Finance Commission was held at 5:30 pm, Thursday, March 16, 2017 in the
Robert M. Thornton Room, Town Hall. Attending the meeting were members Judith Langone,
Chair, Alan Slater, Vice-Chair and Joseph Greeley supported by Tom McQuaid, Clerk to the
Finance Commission. The main purpose of the meeting was to discuss the upcoming
operational and capital budget plans for Blue Hills Regional School for Fiscal 2018.

Superintendent Hayden was given a last-minute invitation to join the meeting to relay news
from last night’s School Committee meeting. The Circuit Breaker Revenues were increased to
$2,056,602 because Norwood qualified for extraordinary relief because its SPED budget rose
over 25% in one year. Combined with funds voted at the Budget Balancing Committee, the
School Committee was able to restore several positions including the Assistant Superintendent
and the vice-principal at the Coakley Middle School.

Jim Quaglia, Superintendent and Steve Moore Assistant Superintendent for Business and
Personnel and Kevin Connolly, Regional School Committee Member represented Blue Hills
Regional School.

Superintendent Quaglia laid out a major renovation project for the school in which virtually
every system and surface would be upgraded. Total cost is expected to be $86,500,000 but
they are working diligently to lower that amount. Massachusetts School Business Assistance
(MSBA) will reimburse 50% of the project. Norwood's share of the annual debt service would
begin in Fiscal 2019 and is expected to be approximately $175,000 per year or an increase in
the annual budget of 16%. If one of the 9 district towns takes negative action the project will
not move forward. After a Blue Hills School Committee votes, towns have 6 days to take action.

Only negative action counts. If a town does not call a town meeting, they are essentially voting
yes.

Mrs. Langone moved to the next agenda item which is a request from the Airport for a reserve
fund transfer of $20,000 for snow removal. Such request was recommended by the Board of
Selectmen on Tuesday, February 21, 2017. Mr. McQuaid recommended that this request be
denied as the additional cost of snow coverage has already been authorized by the General
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Manager through a snow emergency declaration. On a motion by Mr. Slater, seconded by Mr.

Greeley it was VOted unanimously 3-0 to deny the request.

Mrs. Langone asked Mr. McQuaid to review the results of the Budget Balancing Committee
meeting of March 13, 2017. The Budget Balancing Committee recommends the following:

e $300,000 of Free Cash be allocated to the Fiscal 2017 School Budget to prepay FY2018
SPED costs

e $295,000 from FY 2017 GIC account be allocated to the Fiscal 2017 School Budget to
prepay FY2018 SPED costs

e $108,158 from Medicare Part D Subsidy to be allocated to the Fiscal 2017 School Budget
to prepay FY2018 SPED costs and $100,000 for OPEB

This $703,158 will indirectly benefit the FY2018 Budget. Additionally, the BBC recommends
reducing the FY2018 shared cost of health insurance by $540,000 and allocating 55% or
$297,000 to the Schools and $243,000 to general government.

The Chair, Mrs. Langone passed the gavel to the Vice-Chair Mr. Slater. On a motion by Mr.
Greeley, seconded by Mrs. Langone the minutes of February 22, 2017 were

UnanimOUSIy approved 2-0. . slater abstained as he was unable to attend

the meeting on the 22"

There being no other business, on a motion by Mr. Slater, seconded by Mr. Greeley it was

Voted Unanimously 3-0 to adjourn at 7:25 pm.

A True Copy

Attest:
Thomas J. McQuaid, CPA, Clerk-Finance Commission




TOWN OF NORWOOD
PROGRESSION OF FY2018 BUDGET

Schools General Total
Pass #1 $41,401,023 $33,873,565 575,274,588
Pass #2 1,011,841 827,870 1,839,711
Pass #3 297,000 243,000 540,000
Fiscal 2018 Budget 42,709,864 34,944,435 77,654,299
FY2017 Prepaid SPED 703,158 - 703,158
FY2018 Available Funds 43,413,022 34,944,435 78,357,457
55.4% 44.6%
Final Fiscal 2017 Budget 40,933,188 33,624,878 74,558,066
Additional over Fiscal 2017 $ 2,479,834 $ 1,319,557 $ 3,799,391
6.1% 3.9% 5.1%



Pass #1

Pass 2 Revenues changes:
Ambulance Receipts
Light Dept Revenues
Local Aid
Debt Exclusion
Cemetery Receipts
Transfare Fees
AMR Receipts
Chapter 90 Highway Funds

Pass 2 Shared Cost changes:

Reductions in Debt Service
Reductions in GIC Health
Employer Medicare

Blue Hills School

Local aid charges

Pass #2

Pass #3

Fiscal 2018 Budget
FY2017 Prepaid SPED

Additional funds found

FY2018 Available Funds
Percent of budget

Final Fiscal 2017 Budget
Additional over Fiscal 2017

TOWN OF NORWOOD
PROGRESSION OF FY2018 BUDGET

Changes Schools General Total
$41,401,023 $33,873,565 575,274,588
$ 304,495
800,000
389,757
(126,503)
30,000
10,000
200,000
20,000
1,627,749
100,000
300,000
30,000
(59,561)
__(158,477)
211,962
1,839,711 1,011,841 827,870 1,839,711
540,000 297,000 243,000 540,000
42,709,864 34,944,435 77,654,299
703,158 703,158 - 703,158
3,082,869 2,011,999 1,070,870 3,082,869
43,413,022 34,944,435 78,357,457
55.4% 44.6%
40,933,188 33,624,878 74,558,066
$ 2,479,834 $ 1,319,557 $ 3,799,391

6.1%

3.9%

5.1%
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Town of Norwood
Budget Balancing Group

' FY2018 BUDGET ANALYSIS

4TH PASS

The purpose of this analysis is to reflect the historical method used by the town to balance the
Budget (Deficit) projection of

Step #|

Pass Ref.
1 |identify Total Revenues for FY2016 1(?;.1. Row 27) $ 186,587,010 || (This is the Total Revenue Estimate for FY18, as
adjusted through the current pass. This amount of
ESTIMATED REVENUES basically dicates what the Total Town
BUDGET can be for the next fiscal year (FY18).
(See Pass Analysis, Page 1, Line #27 $ 186,587,010
i L
2 |Deduct Fixed/Shared Cost Budgets (Utility budgets, State Charges, Shared Costs)
1st Pass Ref.
2a Fixed Costs, Shared Cost Budge (Pg.1, Row 30) $ 40,544,853 || Before the TOTAL REVENUE "PIE" is sliced up between
2b Utility Budgets (Light, Water, Ca (Pg.1, Row 35) 65,604,572 || the School and Gen Gov depts., we first deduct from
2c State Charges {Pg.1, Row 37) 1,748,512 || the total budget allowed those budgets that cannot be
2d Cherry Sheet Offsets {Pg.1, Row 38) 34,774 || reduced(i.e. Debt or Hith Ins) and Utility Budgets; So,
2e Overlay charges (Pg.1, Row 39) 1,000,000 || we first deduct the budgets to the Left like Utilities, State
Overlay deficit est (Pg.1, Row 40) = || cherry Sheet charges, Overlay and Shared Cost budgets
SubTotal- Shared/Fixed Cost Budgets Deducted $ 108,932,711
Step #
3 |Equals Net R Available for Gen Govt and School Budgets The Net result after deducting fixed and shared budgets |
from the total budgeted Revenues is the Net Revenues to be split
between Schools and Gen Govt. We then apply the
historically applied split p of 55% | )/ 45%
to each side of gov't. This results in a budget ceiling for FY18
3a for the Schools of $ ,709,864 55.0%
3b Equals- Net Revenue Pie to be split between Schools/ Gen Gov $ 77,554,299 for the Gen Gov depts ;4,944,435 45.0%
[s 77,654,299 100.0%
Step # §
4  |split Net Revenues Available Between School Dept (55%) and Gen Gov (45%) ACTUALLY
New Ceiling- FY18 FY18 Reqlests Bud Reductions Required FUNDED
4a | Fvismax | Allocated to SCHOOL DEPT. 55% & 42,709,86.4 ;/42,709,364 $ - | $40,823,311
4b | Fvismax | Allocated to GEN'L GOV'T 45% ’[ 34,944,435, 34,944,435 - | $33,391,332
4c $ 77,654,299 |[ § 77,654,299 | § -
: Total Budget Reductions Needed to Balance 1st Pass
Step #
5 Comparison of Proposed FY18 Budget Ceiling to Current FY17 Budget Amuunts\
FY18 PROPOSED FY17 ACTUAL
DEPARTMENT BUDGET CEILING BUDGET $ CHANGE FY17 TO FY18 % CHG.
\
SCHOOL DEPARTMENT $ 42,709,864
Tetal School Budget §5.0% 42,709,864 || $ 40,933,188 | § 1,776,676 4.3%
STM Appropriations for FY2017
that Prepay FY2018 SPED Tuitions 603,158
FY2018 School Costs funded by Town 43,313,022 5.8%
GENERAL GOV'T DEPTS. 45.0% 34,944,435 33,624,878 1,319,657 3.9%
NET SCHOOLS PLUS GEN GOVT $ 77,654,299 || $ 74,558,066 | $ 3,096,233 4.2%
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General Government (including landfill):
Principal
Interest
General Government Obligations

Schools:
Principal
Interest
School Obligations

Non-Utility Debt Service - NO BORROWING

GENERAL GOVERNMENTS REQUESTS
Town Hall Elevator Principal-20 Years
Town Hall Elevator Interest

Town Hall Renovation Principal

Town Hall Renovation Interest
Recreation Center Principal-20 Years

‘Recreation Center Interest
Ambulance Principal-10 Years
Ambulance Interest
Tennis Court Principal-20 Years
Tennis Court Interest
Basketball Court Principal-20 Years
Basketball Court Interest

From Borrowing

4 Marked Cruisers
Pick-up Truck - Animal Control
DPW Equipment
From Free Cash
General Government Total

SCHOOL REQUESTS

Oldham Floor Principal-20 Years
Oldham Floor Interest
Elementary School Ovens Principal-20 Years
Elementary School Ovens Interest
From borrowing

Replace 2008 Pickup truck
Buses
Technology

From Free Cash

School Total

PBCC:
St. Gabriel's Chapel Principal
St. Gabriel's Chapel Interest

TOTAL PROJECTED DEBT SERVICE
Total Departmental Requests

PAID FROM RATES

Chlorine Circulator for Water Tank (From Rates)
Water Main Rehab Program

EPA Sewer Rehab

SAVED BY USING FREE CASH
Principal
Interest

TOWN OF NORWOOD

FISCAL 2018 CAPITAL OUTLAY REQUESTS
INCLUDES AN ANALYSIS OF CURRENT DEBT SERVICE AND EFFECT OF BORROWING
ASSUMES BONDS BORROWED AT 4.5%

Project
Amount

$ 185,000
900,000
138,000
295,000

50,000

80,000

1,648,000

195,000

34,000
332,000
561,000

2,209,000

120,000

145,400

265,400

49,000
310,000
437,300
796,300

1,061,700

1,200,000

1,200,000

$ 4,470,700

120,000
380,000
2,360,000

1,357,300

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
$1,432,517 § 2,197,484 $2,032,748 $1,930,011 $1,693,391 $1,431,784
806,368 671,835 476,907 404,395 339,144 278,973
2,238,885 2,869,319 2,509,655 2,334,406 2,032,535 1,710,757
75.9% 75.4% 74.4% 73.8% 74.3% 73.5%
539,000 770,000 720,000 705,000 599,000 531,000
172,471 165,815 143,370 122,241 103,660 87,235
711,471 935,815 863,370 827,241 702,660 618,235
24.1% 24.6% 25.6% 26.2% 25.7% 26.5%
[52,950356 3,805,138 $3,373,025 $3,161,647 $2,735195 $2,328,992 |
9,250 9,250 9,250 9,250

8,325 7,909 7,493 7,076
45,000 45,000 45,000 45,000
40,500 38,475 36,450 34,425
6,900 6,900 6,900 6,900

6,210 5,900 5,589 5,279
29,500 29,500 29,500 29,500

13,275 11,948 10,620 9,293

2,500 2,500 2,500 2,500

2,250 2,138 2,025 1,913

4,000 4,000 4,000 4,000

3,600 3,420 3,240 3,060

171,310 166,940 162,567 158,196

6,000 6,000 6,000 6,000
5,400 5,130 4,860 4,590

7,270 7,270 7,270 7,270

6,543 6,216 5,889 5,562

25,213 24,616 24,019 23,422

60,000 60,000 60,000 60,000

54,000 51,300 48,600 45,900

114,000 111,300 108,600 105,900
[$2,950,356 $ 3,805,134 $3,658,335 53,439,887 $3,006,362 $2,593,088 |
271,460 271,460 271,460 271,460

61,079 48,863 36,647 24,431

332,539 320,323 308,107 295,801



TOWN OF NORWOOD
PROJECTION OF FUNDS AVAILABLE FOR CAPITAL ITEMS
FOR FISCAL 2018 BUDGET

Balances
As of

03/01/17

FREE CASH as originally ctfd. 11/22/16 $4,342,245
STM 10/24/2016 (175,520)
Estimated snow and ice deficit for Fiscal 2017 (500,000)
May 9, 2017 STM for Fiscal 2017 Prepayment of FY2018 SPED  (300,000)
May 9, 2017 STM for Fiscal 2017 Interest (395,000)
May 9, 2018 ATM used to balance the FY2018 Budget (1,000,000)
Proposed minimum level of Free Cash (500,000)

Free Cash Projection in excess of $500,000 reserve $1,471,725



Comimonwealth of Massachusetts

THE SELECTMEN

Allan D. Howard, Chairman
William J. Plasko

Helen Abdallah Donohue
Paul A. Bishop

Thomas F. Maloney
Frances L. Jessoe, Clerk

March 22, 2017

Chairman Judith A. Langone

B

foe=]

Finance Commission s
Norwood, MA =
0

RE:  Reserve Fund Transfer-Wiring Inspector i
a

Dear Ms. Langone: ol

The Board of Selectmen in meeting of Tuesday, March 21, 2017, voted to appro%% thés

request of the Manager on behalf of the Building Inspector Mark Chubet for a Reserve
Fund Transfer as per the attached.

Very truly yours,

BOARD OF SELECTMEN

Fj
Enclosures
Ce: John J. Carroll, General Manager
Building Inspector Mark Chubet
Thomas J. McQuaid, Town Clerk & Accountant

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
(781) 762-1240 FAX (781) 551-5967 VOICE/TTY - Use Phone Relay
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Commonwealthof Massachusetts

GENERAL MANAGER
JOHN J. CARROLL
(781) 762-1240

March 16, 2017

Board of Selectmen
Town of Norwood
Norwood, MA 02062

Re:  Reserve Fund Transfer/Wiring Inspector Salary
Dear Members of the Board,

Our Wiring Inspector, Tim Fruci, is out of work due to a non-work-related illness
that does not have a precise end-time.

In the meantime, Mr. Chubet has found a substitute Wiring Inspector to handle Mr.
Fruci’'s day-to-day duties.

Enclosed is Mr. Chubet’s letter requesting a Reserve Fund transfer to allow him to
provide services required by Wiring Inspector until the matter of Mr. Fruci’s health

is resolved.

I recommend that you ask the Finance Commaission for the transfer.

Very truly yours,

John J. Carroll
General Manager

Ce: Mark Chubet
Michelle Pizzi

Finance Commission

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
Fax No. (781) 278-3000/VOICE/TTY - Use Phone Relay



CmnmmiwmlﬂlOf Massachusetts

BUILDING DEPARTMENT
.March 15, 2017 Mark G. CHUBET
Building Inspector

John J. Carroll
General Manager

566 Washington Street
Norwood, MA 02062

RE: PO 044317 Wiring Inspector Salary of Sub

Dear John:

Tim Fruci, our Wiring Inspector, has been battling health issues which have prohibited him from
performing his full time duties for the Town of Norwood.

In order to maintain coverage of this position, PO 044317 Substitute Wiring Inspector funding

~ has been completely depleted. The funding requested for PO 044317 is projected to cover the

- office of the Wiring Inspector during Mr. Fruci’s contractual vacation time, unfortunately it does
not provide funding in the event of extended sick time. This position requires daily permit

“application review and inspectional service in order to provide compliance with the National
Electrical Code 527CMR.

Therefore, I would request a transfer of $20,500 in order to compensate the Substitute Wiring
Inspector during the absence of Mr. Fruci. Any assistance you could give me regarding this
matter would be deeply appreciated.

Sincerely,

U] are Y H e

Mgk G. Chubet
- Building Inspector

566 Washington Street, P.O. Box 40, Norwood, MA 02062-0040
(781) 762-1240 x202 FAX (781)278-3030 mchubet@norwoodma.gov



