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CITY OF NEWPORT 

CITY COUNCIL WORKSHOP MINUTES 

NEWPORT CITY HALL 

March 4, 2021 
 

     

1. CALL TO ORDER 

Mayor Elliott called the City Council Workshop to order at 6:45 p.m. on March 4, 2021.   

 

2. ROLL CALL 

Present (5):  Mayor Laurie Elliott, Council Member Kevin Chapdelaine, Council Member Tom Ingemann, 

Council Member Marvin Taylor, and Council Member Rozlyn Johnson. 

 

Not Present (0):  None.   

 

3. 3M PFC SETTLEMENT 

City Engineer Jon Herdegen gave a presentation on the 3M PFC Settlement (Attached) to Council.  The 

settlement is funding the design and construction of long-term regional and local drinking water treatment 

systems and wells.  Newport is requesting a water system interconnection with both the City of Woodbury and 

the City of Cottage Grove.  The interconnects would secure Newport’s ability to provide safe drinking water in 

the event our municipal wells are compromised due to the spread of the contamination plume.  The interconnects 

would provide redundant drinking water supply from water systems that have been treated to non-detect levels 

of PFOS.  The interconnects would eliminate the need for the City to mix treated water with potentially 

contaminated well water and expand the service area of water treatment investments made in neighboring 

community systems.   

 

Engineer Herdegen presented a draft resolution stating the City’s recommendation and wanted feedback from 

Council.  Member Taylor stated we should add that treating our wells is cost prohibitive.  Council discussed we 

should be treating all drinking water to a health index threshold of 0.3.     

 

4. CITY LOGO/BILLBOARD ADVERTISEMENTS 

City Administrator Deb Hill stated we have approximately 10 hours per month of free advertising and inquired 

what items Council would like to see on the new billboard.  Blue Ox sent over a few examples of what other 

Cities have done.  Council discussed advertising our Booyah, Meat Raffle, Pioneer Days, Plastic Initiative, etc.   

Administrator Hill stated we can start with simple ads such as “Drive Safely” and “Welcome to Newport” and 

will reach out to Blue Ox to inquire about graphic design fees.   

 

5. WAIVER OF UTILITIY LATE FEES 

Mayor Elliott informed Council last year there was a resolution for waiving late fees on utility bills.  Assistant 

to the City Administrator Travis Brierley stated that resolution only removed late fees for one quarter and the 

City is currently charging late fees.  Council consensus was that a new resolution would not be required unless 

an issue with payments was recognized.   
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6. CITY ATTORNEY APPRECIATION  

Mayor Elliott stated a draft resolution was put together to recognize our past City Attorney Fritz Knaak.  Council 

discussed possible additions that can be added to the resolution.   

 

7. PLANNING RFP 

Council discussed the Request for Proposal (RFP) for Newport’s planning service.  Our current City Planner 

Sherri Buss helped draft the document and Council agrees it is complete and accurate.   

 

8. TRASH CANS ORDINANCE 

Mayor Elliott stated a resident requested a change to our ordinance which would allow residents to put their 

trash cans out at 3:00 p.m. the day before collection.  Assistant Brierley stated our current ordinance states that 

trash cans can only be placed at the curb the day of pickup.  Assistant Brierley will draft this change and bring 

it back to Council.    

 

9. INTERNAL CONTROLS POLICY 

Assistant Brierley stated our internal controls policy document was out of date.  This document has been revised 

to reflect our current procedures.  Assistant Brierley will put the new document for approval on the next Consent 

Agenda.   

 

10. FUTURE AGENDA ITEMS 

Administrator Hill stated our upcoming agenda items include a presentation from Member Taylor on 

Peacebunny Island and a discussion on an updated building permit contract with Cottage Grove.  Administrator 

Hill will send out a Newport News update on the deer count that was completed.  Administrator Hill received 

a letter from Brian Domeier petitioning the City to extend the road on 11th Avenue to the South.  

 

Mayor Elliott stated we will also need to discuss Pioneer Days would like Council’s feedback on the new 

Council Chamber design from Brunton.   

 

11. ADJOURNMENT  

 

Mayor Elliott adjourned the City Council Workshop at 8:44 p.m. on March 4, 2021.   

 

 Respectfully Submitted: 

 Jill Thiesfeld 

 Administrative Assistant II 

 

       Signed: ______________________ 

        Laurie Elliott, Mayor 

 

 

 

  



3M PFC Settlement
Newport City Council Workshop

March 4, 2021



FUNDING OPTIONS
2007 CONSENT ORDER

• Treatment capital costs and O&M on individual residential 
and municipal wells when a well advisory has been issued 
(HI => 1) as a result of PFAS releases from a 3M PFAS 
disposal site

• MPCA staff costs to oversee remediation related to the 3M 
disposal sites

• Contractor costs to provide technical assistance to MPCA 
including well sampling

• Sampling and lab costs for residential wells related to PFAS 
releases

• Bottled water for well advisory residences

• Response actions implemented to address PFAS releases 
at or from the 3M PFAS disposal sites



FUNDING OPTIONS
2018 NRDA SETTLEMENT AGREEMENT

• Design and construction of long- term regional and local 
drinking water treatment systems and wells

• Design and construction to connect of individual wells to city 
water supply systems or individual home treatment systems

• Costs to conduct a source water assessment and feasibility 
study of Project 1007 (Study of PFAS Conveyance)

• Contractor costs associated with implementation of working 
groups and associated MPCA, DNR, and MDH staffing 
related to these activities

• Priority 1 and Priority 2 projects as determined to be eligible 
by the Co-Trustees



FUNDING OPTIONS
2018 NRDA SETTLEMENT AGREEMENT – PRIORITY ONE

• “Enhance the quality, quantity, and sustainability of drinking 
water” 

• “Ensure clean drinking water in sufficient supply to 
residents and businesses...to meet their current and future 
water needs”

• “development of alternative drinking water 
sources…treatment of existing water supplies, water 
conservation and efficiency, open space acquisition, and 
groundwater recharge”

• Provide clean drinking water to residents and businesses to 
meet current and future needs under changing conditions, 
population, and health-based values.

• Protect and improve groundwater quality.

• Protect and maintain groundwater quantity.

• Minimize long-term cost burdens for communities.



FUNDING OPTIONS
2018 NRDA SETTLEMENT AGREEMENT – PRIORITY TWO

• Restore and enhance aquatic resources, wildlife, habitat, 
fishing, resource improvement and outdoor recreation

• Restore, protect, and enhance aquatic resources, wildlife, 
and habitat.

• Reduce fish tissue contamination and remove PFAS-based 
fish consumption advisories.

• Improve and enhance outdoor recreational opportunities.



FUNDING OPTIONS
2018 NRDA SETTLEMENT AGREEMENT

• When Settlement Funds are depleted:
• Capital and O&M costs for public and private wells with 

an HI =>1 (i.e., MDH Well Advisory) will then be covered 
by terms of the Consent Order. 

• Capital and O&M costs for wells with HI < 1 (no Well 
Advisory) will not be covered by the Consent Order and 
will be covered by communities and/or individual 
homeowners



FUNDING OPTIONS



NON-MUNICIPAL WELL INVENTORY



NON-MUNICIPAL WELL TREATMENT MAP HI > 0

3M DISPOSAL SITES



NON-MUNICIPAL WELL TREATMENT MAP HI > 0
CITY OF NEWPORT



NON-MUNICIPAL WELL TREATMENT MAP HI > 1

3M DISPOSAL SITES



NON-MUNICIPAL WELL TREATMENT MAP HI > 1
CITY OF NEWPORT



PARTICLE TRACKING

3M DISPOSAL SITES



PARTICAL TRACKING
CITY OF NEWPORT

3M DISPOSAL SITE



CONCEPTUAL DRINKING WATER SUPPLY PLAN
OPTION 1

Community projects with a treatment threshold of HI>0.5 & GAC



CONCEPTUAL DRINKING WATER SUPPLY PLAN
OPTION 2

Community projects with a treatment threshold of HI>0.3 & GAC



CONCEPTUAL DRINKING WATER SUPPLY PLAN
OPTION 3

Community projects, except Oakdale and Lake Elmo are supplied by SPRWS, with a 
treatment threshold of HI>0.5 & GAC



INTERCONNECTION OPTIONS

Woodbury Interconnect

Cottage Grove 

Interconnect



INTERCONNECTION OPTIONS
ORIGINAL ESTIMATE

Woodbury Interconnect (HI>0.3)

Cottage Grove Interconnect (HI>0.3)

Item Description Qty Units Unit Cost Total Cost (GAC)

Interconnect with Woodbury 8" Interconnect w/ Flow Meter & PRV 1 Station $200,000 $200,000 

Water Distribution Mains From Woodbury to Newport, 8" Mains 0.51 Miles $1,313,725 $670,000 

Service Laterals Connect Homes to Existing Mains 12 Each $7,500 $90,000 

Well Sealing $2,000 per Well 12 Each $2,700 $32,400 

Existing GAC POET Removal 1 Each $400 $400 

Land Acquisition (Water Mains) 20-foot Easements (50%) 0.60 Acres $140,000 $84,000 

GAC POETS Standard Household Systems 34 POETS $2,500 $90,000 

Subtotal $1,167,000 

Contingency 25% $292,000 

Professional Services 15% $176,000 

Total $1,635,000 

Item Description Qty Units Unit Cost Total Cost (GAC)

Interconnect with Cottage Grove 8" Interconnect w/ Flow Meter & PRV 1 Station $200,000 $200,000 

Water Distribution Mains From Woodbury to Newport, 8" Mains 1.64 Miles $1,313,725 $2,150,000 

Service Laterals Connect Homes to Existing Mains 12 Each $7,500 $90,000 

Well Sealing $2,000 per Well 12 Each $2,700 $32,400 

Existing GAC POET Removal 1 Each $400 $400 

Land Acquisition (Water Mains) 20-foot Easements (50%) 2.00 Acres $140,000 $280,000 

GAC POETS Standard Household Systems 34 POETS $2,500 $90,000 

Subtotal $2,843,000 

Contingency 25% $292,000 

Professional Services 15% $176,000 

Total $3,311,000 



INTERCONNECTION OPTIONS
WOODBURY - MSA ESTIMATE



INTERCONNECTION OPTIONS
WOODBURY - MSA ESTIMATE



INTERCONNECTION OPTIONS
COTTAGE GROVE - MSA ESTIMATE



INTERCONNECTION OPTIONS
COTTAGE GROVE - MSA ESTIMATE



INTERCONNECTION OPTIONS
COMPARISON

Woodbury Cottage Grove Total

MSA Estimate $1,193,000 $1,498,000 
$2,691,000 

Wood Estimate $1,635,000 $3,311,000 
$4,946,000 

Difference $442,000 $1,813,000 $2,255,000 



• It is our recommendation that the City of Newport insists on 
a water system interconnection with both the City of 
Woodbury and the City of Cottage Grove.

• Water system interconnects:
• Secures Newport’s ability to provide safe drinking water to its 

residents in the event our municipal wells are compromised due 
to the spread of the contamination plume.

• Provides redundant drinking water supply source from water 
systems that have been treated to “non-detect” levels of PFOS.

• Eliminates the need for the City to mix treated water with 
potentially contaminated well water.

• Expands the service area of water treatment investments made 
in neighboring community system for a very low cost per capita.

• We request the City Council provide feedback on the draft 
resolution provided in your packet.

RECOMMENDATIONS




