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REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:01/08/2020 09:00 AM
User: pstanifer
DB: Monroe PERIOD ENDING 12/31/2019

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2019

INCREASE (DECREASE)

YTD BALANCE
12/31/2019

NORMAL (ABNORMAL)
2019-20

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

1,883.96 954.44 5,316.04 7,200.00 INTEREST ON INVESTMENTS751-80.100-665.005

1,883.96 954.44 5,316.04 7,200.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
29,133.57 0.00 220,966.43 250,100.00 REAL PROPERTY TAXES751-80.600-402.000
(9,311.42)0.00 (28,688.58)(38,000.00)PERSONAL PROPERTY TAXES751-80.600-410.000
1,880.24 0.00 17,619.76 19,500.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000
(300.00)0.00 300.00 0.00 MISCELLANEOUS REVENUE751-80.600-692.090

21,402.39 0.00 210,197.61 231,600.00 Total Dept 80.600 - GENERAL REVENUE

23,286.35 954.44 215,513.65 238,800.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

10,609.69 1,773.00 9,890.31 20,500.00 PART TIME SALARIES & WAGES751-65.691-703.000
653.53 109.93 617.47 1,271.00 SOCIAL SECURITY751-65.691-717.000
152.60 25.70 144.40 297.00 MEDICARE751-65.691-717.005

9.80 1.75 10.20 20.00 WORKERS' COMP INSURANCE751-65.691-718.010
307.55 38.49 192.45 500.00 OFFICE SUPPLIES751-65.691-727.000
499.00 0.00 1.00 500.00 POSTAGE751-65.691-730.000
(68.90)0.00 68.90 0.00 UNIFORMS/CLOTHING751-65.691-750.015

2,600.00 2,400.00 2,400.00 5,000.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
50,000.00 0.00 0.00 50,000.00 PARKING SIGNAGE751-65.691-775.231

110.00 0.00 1,390.00 1,500.00 AUDIT SERVICES751-65.691-818.010
8,373.60 0.00 6,626.40 15,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020

40,000.00 0.00 0.00 40,000.00 FACADE IMPROVEMENTS751-65.691-818.080
545.36 333.90 854.64 1,400.00 TRAINING & TRAVEL751-65.691-860.000

9,972.41 381.25 3,027.59 13,000.00 COMMUNITY PROMOTION751-65.691-880.000
300.00 0.00 0.00 300.00 PUBLISHING/ADVERTISING751-65.691-905.000
577.00 97.00 582.00 1,159.00 INSURANCE PREMIUM751-65.691-910.000

15,000.00 0.00 0.00 15,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751
(445.00)0.00 445.00 0.00 RENTAL-EQUIPMENT751-65.691-943.000
500.00 0.00 500.00 1,000.00 MISCELLANEOUS EXPENSE751-65.691-955.000
105.00 295.00 495.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000

40,000.00 0.00 0.00 40,000.00 REIMBURSEMENTS-PARKING751-65.691-964.231
50,000.00 0.00 0.00 50,000.00 LAND751-65.691-971.000
30,000.00 0.00 0.00 30,000.00 TRANSFER OUT-GENERAL751-65.691-999.101
96,103.13 0.00 26,096.87 122,200.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301
60,000.00 0.00 0.00 60,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401

415,904.77 5,456.02 53,342.23 469,247.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

415,904.77 5,456.02 53,342.23 469,247.00 TOTAL EXPENDITURES

625,405.56 232,787.14 END FUND BALANCE
463,234.14 463,234.14 BEG. FUND BALANCE

(392,618.42)(4,501.58)162,171.42 (230,447.00)NET OF REVENUES & EXPENDITURES

415,904.77 5,456.02 53,342.23 469,247.00 TOTAL EXPENDITURES
23,286.35 954.44 215,513.65 238,800.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



GL ACTIVITY REPORT FOR CITY OF MONROE 1/2Page: 01/08/2020 09:01 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 12/01/2019 TO 12/31/2019

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
629,829.12   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 12/01/2019
627,329.12 2,500.00 22498CLASS INVESTMENT AND WITHDRAWALSJEGJ12/06/2019
626,529.12 800.00 22510CLASS INVESTMENT AND WITHDRAWALSJEGJ12/13/2019
625,529.12 1,000.00 22538CLASS INVESTMENT AND WITHDRAWALSJEGJ12/19/2019
624,429.12 1,100.00 22541CLASS INVESTMENT AND WITHDRAWALSJEGJ12/27/2019
625,399.75 970.63 22579MICHIGAN CLASS INTEREST - DEC 2019JEGJ12/31/2019
625,399.75 5,400.00 970.63 END BALANCE 751-00.000-005.000 12/31/2019

78.02   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 12/01/2019
(18.98)97.00 22475MONTHLY P&L INSURANCE PREMIUMGJ12/01/2019

(2,418.98)2,400.00 SUMMARY CD 12/03/2019CHKCD12/03/2019
81.02 2,500.00 22498CLASS INVESTMENT AND WITHDRAWALSJEGJ12/06/2019

(772.78)853.80 SUMMARY PR 12/12/2019CHKPR12/12/2019
(788.97)16.19 225125/3 SERVICE FEES - NOV 2019JEGJ12/12/2019

11.03 800.00 22510CLASS INVESTMENT AND WITHDRAWALSJEGJ12/13/2019
(370.22)381.25 58381NEW MOON VISIONSCHKCD12/17/2019

(1,037.61)667.39 SUMMARY CD 12/17/2019CHKCD12/17/2019
(37.61)1,000.00 22538CLASS INVESTMENT AND WITHDRAWALSJEGJ12/19/2019

(1,094.19)1,056.58 SUMMARY PR 12/27/2019CHKPR12/27/2019
5.81 1,100.00 22541CLASS INVESTMENT AND WITHDRAWALSJEGJ12/27/2019
5.81 5,472.21 5,400.00 END BALANCE 751-00.000-007.000 12/31/2019

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 12/01/2019
(2,400.00)2,400.00 424RUHLIG FARMS LLC

CHRISTMAS PORCH POTS
INVAP12/02/2019

0.00 2,400.00 SUMMARY CD 12/03/2019CHKCD12/03/2019
(381.25)381.25 134353NEW MOON VISIONS

DESIGN MONROE DDA ANNUAL REPORT POWER PO
INVAP12/16/2019

(407.74)26.49 11/18/2019FIFTH THIRD BANK
ADOBE SUBSCRIPTION

INVAP12/16/2019

(741.64)333.90 11/09/2019FIFTH THIRD BANK
MI DOWNTOWN CONFERENCE LODGING

INVAP12/16/2019

(1,036.64)295.00 11/04/2019FIFTH THIRD BANK
MEMBERSHIP RENEWAL

INVAP12/16/2019

(1,048.64)12.00 11/02/2019FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP12/16/2019

(667.39)381.25 58381NEW MOON VISIONSCHKCD12/17/2019
0.00 667.39 SUMMARY CD 12/17/2019CHKCD12/17/2019
0.00 3,448.64 3,448.64 END BALANCE 751-00.000-202.000 12/31/2019

8,117.31   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 12/01/2019
8,909.71 792.40 SUMMARY PR 12/12/2019CHKPR12/12/2019
9,890.31 980.60 SUMMARY PR 12/27/2019CHKPR12/27/2019
9,890.31 0.00 1,773.00 END BALANCE 751-65.691-703.000 12/31/2019

507.54   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 12/01/2019
556.67 49.13 SUMMARY PR 12/12/2019CHKPR12/12/2019
617.47 60.80 SUMMARY PR 12/27/2019CHKPR12/27/2019
617.47 0.00 109.93 END BALANCE 751-65.691-717.000 12/31/2019

118.70   BEG. BALANCE 751-65.691-717.005 MEDICARE 12/01/2019
130.19 11.49 SUMMARY PR 12/12/2019CHKPR12/12/2019
144.40 14.21 SUMMARY PR 12/27/2019CHKPR12/27/2019
144.40 0.00 25.70 END BALANCE 751-65.691-717.005 12/31/2019

8.45   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 12/01/2019
9.23 0.78 SUMMARY PR 12/12/2019CHKPR12/12/2019

10.20 0.97 SUMMARY PR 12/27/2019CHKPR12/27/2019
10.20 0.00 1.75 END BALANCE 751-65.691-718.010 12/31/2019

153.96   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 12/01/2019
180.45 26.49 11/18/2019FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP12/16/2019

192.45 12.00 11/02/2019FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP12/16/2019

192.45 0.00 38.49 END BALANCE 751-65.691-727.000 12/31/2019

0.00   BEG. BALANCE 751-65.691-750.075 SEASONAL DECORATIONS-DDA 12/01/2019
2,400.00 2,400.00 424RUHLIG FARMS LLC

CHRISTMAS PORCH POTS
INVAP12/02/2019

2,400.00 0.00 2,400.00 END BALANCE 751-65.691-750.075 12/31/2019

520.74   BEG. BALANCE 751-65.691-860.000 TRAINING & TRAVEL 12/01/2019
854.64 333.90 11/09/2019FIFTH THIRD BANK

MI DOWNTOWN CONFERENCE LODGING
INVAP12/16/2019

854.64 0.00 333.90 END BALANCE 751-65.691-860.000 12/31/2019

2,646.34   BEG. BALANCE 751-65.691-880.000 COMMUNITY PROMOTION 12/01/2019
3,027.59 381.25 134353NEW MOON VISIONS

DESIGN MONROE DDA ANNUAL REPORT POWER PO
INVAP12/16/2019

3,027.59 0.00 381.25 END BALANCE 751-65.691-880.000 12/31/2019



GL ACTIVITY REPORT FOR CITY OF MONROE 2/2Page: 01/08/2020 09:01 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 12/01/2019 TO 12/31/2019

Balance Credits Debits Reference #DescriptionTypeJNLDate

485.00   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 12/01/2019
582.00 97.00 22475MONTHLY P&L INSURANCE PREMIUMGJ12/01/2019
582.00 0.00 97.00 END BALANCE 751-65.691-910.000 12/31/2019

200.00   BEG. BALANCE 751-65.691-958.000 MEMBERSHIPS & DUES 12/01/2019
495.00 295.00 11/04/2019FIFTH THIRD BANK

MEMBERSHIP RENEWAL
INVAP12/16/2019

495.00 0.00 295.00 END BALANCE 751-65.691-958.000 12/31/2019

(4,361.60)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 12/01/2019
(4,345.41)16.19 225125/3 SERVICE FEES - NOV 2019JEGJ12/12/2019
(5,316.04)970.63 22579MICHIGAN CLASS INTEREST - DEC 2019JEGJ12/31/2019
(5,316.04)970.63 16.19 END BALANCE 751-80.100-665.005 12/31/2019

638,303.58 15,291.48 15,291.48 GRAND TOTALS:



Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$20,500.00
7/11/2019 $391.41
7/25/2019 $792.40

8/8/2019 $792.40
8/22/2019 $792.40
9/5/2019 $792.40
9/19/2019 $792.40
10/3/2019 $594.30

10/17/2019 $792.40
10/31/2019 $792.40
11/14/2019 $792.40
11/27/2019 $792.40
12/12/2019 $792.40

12/27/2019 $980.60

$10,609.69

Social Security Budget Expenditures Balance

$1,271.00

7/11/2019 $24.26

7/25/2019 $49.13

8/8/2019 $53.40

8/22/2019 $49.13

9/5/2019 $49.13

9/19/2019 $49.13

10/3/2019 $36.85

10/17/2019 $49.13

10/31/2019 $49.12

11/14/2019 $49.13

11/27/2019 $49.13

12/12/2019 $49.13

12/27/2019 $60.80

$653.53

Medicare Budget Expenditures Balance

$297.00

7/11/2019 $5.67

7/25/2019 $11.49

8/8/2019 $12.49

8/22/2019 $11.49

9/5/2019 $11.49

9/19/2019 $11.49
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

10/3/2019 $8.62

10/17/2019 $11.49

10/31/2019 $11.49

11/14/2019 $11.49

11/27/2019 $11.49

12/12/2019 $11.49

12/27/2019 $14.21

$152.60

Workers Comp Insurance Budget Expenditures Balance

$20.00

7/11/2019 $0.77

7/25/2019 $0.78

8/8/2019 $0.85

8/22/2019 $0.78

9/5/2019 $0.78

9/19/2019 $0.78

10/3/2019 $0.59

10/17/2019 $0.78

10/31/2019 $0.78

11/14/2019 $0.78

11/27/2019 $0.78

12/12/2019 $0.78

12/27/2019 $0.97

$9.80

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

$307.55
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Postage Budget Expenditures Balance

$500.00

August $1.00

$499.00

Uniforms/Clothing Budget Expenditures Balance

$0.00

City of Monroe Apparel $68.90

-$68.90

Seasonal Decorations - 750.075 Budget Expenditures Balance

$5,000.00

Ruhlig Farms - Christmas pots $2,400.00

$2,600.00

Parking/Signage Budget Expenditures Balance

$50,000.00

$50,000.00

Audit Services Budget Expenditures Balance

$1,500.00

Plante & Moran thru 9/30/2019 $1,390.00

$110.00

General Contract Services - 818.020 Budget Expenditures Balance

$15,000.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Mitchel & Mouat Arch - 113 E Front/12 W Front $6,626.40

$8,373.60

Façade Improvements - 818.080 Budget Expenditures Balance

$40,000.00

$40,000.00

Training & Travel - 860.000 Budget Expenditures Balance

$1,400.00

MI Small Development Workshop $165.99

MI Downtown Registration-Knowles $175.00

Ind Dev Alliance Workshop $149.75

Women's Leadership Workshop $30.00

MI Downtown Conference lodging $333.90

$545.36

Community & Promotion 880.000 Budget Expenditures Balance

$13,000.00

Hadrout - add analytics $300.00

Website Hosting $275.00

Website updates $2,035.00

Domain renewal $36.34

New Moon - design Annual Report $381.25

$9,972.41

Publishing/Advertising 905.000 Budget Expenditures Balance

$300.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

$300.00

Insurance Premium Budget Expenditures Balance

$1,159.00

July $97.00

August $97.00

September $97.00

October $97.00

November $97.00

December $97.00

$577.00

Repair & Maintenance 934.751 Budget Expenditures Balance

$15,000.00

$15,000.00

Rental - Equipment Budget Expenditures Balance

$0.00

Computer rental through 6-30-2020 $445.00

-$445.00

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$1,000.00

Credit -$20.00

Personal Expense City Reimbursed $20.00

Place And Main Strategic Plan check in $500.00

$500.00

Dues & Subscriptions - 958.000 Budget Expenditures Balance

$600.00

MI Downtown Membership - Knowles $200.00

Membership Renewal $295.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

$105.00

Reimbursements - Parking Budget Expenditures Balance

$40,000.00

$40,000.00

Land Budget Expenditures Balance

$50,000.00

$50,000.00

Transfer Out General Budget Expenditures Balance

$30,000.00

$30,000.00

Transfer Out Debt Services Budget Expenditures Balance

$122,200.00

Bond payment $26,096.87

$96,103.13

Transfer Out - Capital Project Budget Expenditures Balance

$60,000.00

$60,000.00

Total $469,247.00 $53,342.23
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report
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Item 6A   

 
Memo 

 
Date:  Thursday, January 9, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  COMMITTEE APPOINTMENTS 
 
BACKGROUND 
 
In accordance with the DDA By-Laws, members of each standing committee and project-
based work teams must be appointed by the board.  The following appointments are 
submitted for your consideration by the team leads: 
 
Riverwalk Project Team – Adding two members to complete team:  Ashley O’Dwyer, and Jack 
McDonough (to be confirmed) 
 
Downtown Investment Grant Committee – Adding one member to complete committee:  Joe 
Peruski, board member representative 
 
Members serve as follows: subject to the foregoing, each member of each committee shall 
continue as such until the next annual meeting of the members of the Monroe DDA Board and 
until his/her successor is appointed, unless the committee shall be sooner terminated, or 
unless such member be removed from such committee, or unless such member shall cease to 
qualify as a member thereof 
 
ACTION 
 
Appoint committees as submitted. 
 



Item 6B   

 
Memo 

 
Date:  Thursday, January 9, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  BUDGET WORK SESSION – TENTATIVE DATE OF WEDNESDAY, 

FEBRUARY 5, 2020, 6-8PM 
 
BACKGROUND 
 
City Manager Vince Pastue presented at the December regular meeting a presentation 
regarding the DDA budget and alternative approaches to budget development.  The 
presentation featured the results of the work of the board’s ad hoc budget committee that 
met on several occasions throughout the fall months.  The presentation was forwarded to all 
board members for review after the meeting.  If you did not receive the presentation, please 
advise as soon as possible and I will ensure that you are sent a copy. 
 
Board chair Trujillo would like to schedule a work session as the next step in the process to 
set parameters under which the 2020-21 budget will be prepared.  He is proposing to 
accomplish this during an evening meeting on the tentative date of Wednesday, February 5, 
2020, 6-8pm. Snacks will be provided. 
 
So that all items may be supplied in advance for review before the work session, please 
submit your questions ahead of time so a response may be included in the work session 
meeting materials.  To give you adequate time to prepare, we would hope to issue the 
meeting materials on Friday, January 31. 
 
ACTION 
 
Submit any questions for which you would like a prepared response at the February 6 
meeting NO LATER THAN  Friday, January 24, 2020. 
 



Item 7D   

 
Memo 

 
Date:  Thursday, January 9, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  TABLED:  RECONSIDERATION OF DOWNTOWN LIGHTING PROJECT  
 
BACKGROUND 
 
Board Chairman Trujillo would like to reconsider the phased approach to the lighting project.  
Instead of the phased upgrades, he would like to purchase all items at one time, allowing the 
Department of Public Services to proceed with installations at a schedule that is most 
opportune for its operation. 
 
The cost to purchase the globes and a small supply of replacement finials would be about 
$34,000.  The cost for LED bulbs would be about $9,400.  The total project cost then would 
be about $45,000.  Please see below for alternatives.  All previous attachments are included. 
 
OPTIONS 
 

1. Proceed with initial plan approved at November meeting; no new resolutions are 
necessary.  Project will be completed in three phases over three fiscal years.  Prices 
are not guaranteed to remain constant. Ten thousand dollars was included in the 
budget for FY2019-2020. 

 
2. Purchase all materials (globes, finials, LED bulbs) for a total cost of about $45,000.  

There is no freight charge for globes and finials with the quantity purchased.  This 
action will likely trigger a budget amendment to release funds from balance to cover 
the added expenditure. Staff will monitor and process, if necessary. 
 

3. Defer project to 2020-2021 and fully account for anticipated expenditure in 
forthcoming budget.  Prices are not guaranteed to remain constant. 
 

4. Condense purchase into two seasons; purchase half at this time and half after July 1.  
At this quantity, freight charges may apply (the supplier will confirm).   

 
 



ACTION 
Remove item from table.  See options above for authorization actions. 



Quote: CLC19-69258-4 Quote   

Project CITY OF MONROE - Sternberg 

Replacement Globes - Revised Bid 11/

4/19

LocationMonroe MI
Quote CLC19-69258-4
From: RICK QUIMBY For

GRAYBAR ELECTRIC TOOH Bid Date 6-Nov-19
1333 EAST MANHATTAN BOULEVARD Expires Feb 2, 2020
TOLEDO OH 43608-1523
Phone: 4197291641
Fax: (419) 729-9657
EMail: RICK.QUIMBY@GRAYBAR.COM
Type QTY MFG Part Price UQ ExtPrice

8"NECK 40 STE A850F: POLYCARBONATE ACORN 8" NECK WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00 $7,400.00
Line Note: Factory is assuming we only need the globes and no 

finials for replacement parts only. Please verify size 
and it might be a good idea to order a few of these 
first before the 180pcs.

9"NECK STE A850F9:POLYCARBONATE ACORN-9" OD NECK, 8.25" ID WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00
Line Note: Factory is assuming we only need the globes and no 

finials for replacement parts only. Please verify size 
and it might be a good idea to order a few of these 
first before the 180pcs.

FINIAL STE GFF/STD FINISH.(VERIFY COLOR) $90.00
Line Note: Based on last order years ago the finial was a custom 

Loam Brown color which will require a set up fee see 
below.

SET UP STE CUSTOM COLOR SET UP FEE FOR PAINTING THE FINIAL LOAM BROWN IF REQ, $750.00

Note ABOVE IS BASED ON INFORMATION FACTORY FOUND IN THEIR SYSTEM FROM THEIR ORDER# 38812
Note DATED 4/13/2001. SEE ATTACHED FACTORY DRAWING OF FIXTURES AND POLES
Note SHIPPED TO THE CITY BACK IN 2001 AND THERE WAS ONLY 32 PCS INVOLVED.
Note WE HIGLY RECOMMEND ORDERING SAMPLES TO ENSURE FIT BEFORE THE BULK ORDERS ARE PLACED

Terms and conditions of sale:  Graybar Electric's Standard Terms and Conditions of Sale Apply

Mfg Terms: Allowance Order
Freight Minimum

STE Sternberg Lighting Plus Freight $50.00
PLUS FREIGHT UNLESS OTHERWISE NOTED.











MONROE DDA
2019-2020 WORK PLAN UPDATE

January, 2019

PROJECT CHAMPION(S) NOTES

Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff
2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners with financial incentives, advocacy and awareness

1. Implement recommendations in Downtown Master Plan that calm streets. City Staff
a. One way conversion on Cass/Harrison Cass/Harrison under discussion
b. One way conversions on First/Front

2. Implement recommendations in Downtown Master Plan to activate storefronts. Sacco/Williams Committee forming; first step is reversing mural prohibition
a. Activate blank facades with arts-focused treatments and installations
b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c.  Animate empty spaces through pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code City Staff Form-based code going to CPC in early 2020
e. Enhance the Farmers Market experience Sacco Nothing to report to date

Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth

1. Enhance the Riverwalk (in accordance with Riverwalk plan) Swanson Committee met, considering projects
3. Help drive alleyway improvements City Staff On DPW work plan for 2020

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Annual Marketing Plan Swanson
2. Develop greater partnership with the MC Convention & Tourism Bureau Staff

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staelgraeve No action taken yet

Goal: Implement strategies to improve parking management and infrastructure Peruski/Team Discussions underway, expect a recommendation in February

{



MONROE DDA
2019-2020 WORK PLAN UPDATE

January, 2019

1. Create employee and residential permits as recommended in Downtown Master Plan Under discussion
2. Create visitor-priority parking lots that prohibit parking before 10am Under discussion
3. Cover meters/make parking free on street and in visitor lots until demand rises Demonstration project approved, to start about 3/1/20
4. Establish first-time forgiveness program; escalating fines Under discussion
5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019
Tree and Lamp Post Maintenance (Year 2 of 3) Staff Planning stage
Upper Floor Conversion Technical Services Lukacs Results to be presented at February meeting
Streetscape Design Guidelines Lukacs Project complete
Downtown Reinvestment Program Lukacs Project approved, underway
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