
MONROE DOWNTOWN DEVELOPMENT AUTHORITY 
REGULAR MEETING 

SEPTEMBER 16, 2020  AT 8:30 AM 

PLEASE TAKE NOTICE that a Regular Meeting of the Monroe Downtown Development Authority scheduled for 
September 16, 2020 starting at 8:30 a.m. will be conducted remotely via technological means (online and/or 
by phone) due to the COVID-19 public health emergency.  

Public comment will be handled by the “Raise Hand” method as instructed below within Participant Controls 
and by soliciting comments during the public comment period for those participating via telephone only.  Public 
comments may also be submitted via email to comments@monroemi.gov 

To comply with the Americans With Disabilities Act (ADA), any citizen requesting accommodation to attend 
this meeting, and/or to obtain this notice in alternate formats, please contact the ADA Coordinator at (734) 
243-0700 as soon as possible.

The meeting will be conducted using Zoom’s video/teleconferencing software. 

Zoom Instructions for Participants 

To join the conference by phone:  

1. On your phone, dial the teleconferencing number provided below.
2. Enter the Meeting ID number (also provided below) when prompted using your touchtone

phone.

Before a videoconference: 

1. You will need a computer, tablet or smartphone with speaker or headphones. You will have the
opportunity to check your audio immediately upon joining a meeting.

2. Details, phone numbers and link to videoconference or conference call are provided below. The
details include a link to “Join via computer” as well as phone numbers for a conference call
option. It will also include the 9-digit Meeting ID.

To join the videoconference: 

1. At the start time of your meeting, enter the link to join via computer. You may be instructed to
download the Zoom application.

2. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.”
Once you are satisfied that your audio works, click on “Join audio by computer.”

You may also join a meeting without the link by going to join.zoom.us on any browser and entering the meeting 
ID provided below.  

If you are having trouble hearing the meeting, you can join via telephone while remaining on the video 
conference:  

1. On your phone, dial the teleconferencing number provided below.

2. Enter the Meeting ID number (also provided below) when prompted using your touchtone
phone.



Participant controls in the lower left corner of the Zoom screen: 

Using the icons in the lower left corner of the Zoom screen, you can: 

 Mute/Unmute your microphone (far left)
 Turn on/off camera (“Start/Stop video”)
 Invite other participants
 View Participant List- opens a pop-out screen that includes a “Raise Hand” icon that you may use

to raise a virtual hand during the public comment portion of the meeting
 Change your screen name that is seen in the Participant List and video window
 Share your screen

Somewhere (usually the upper right corner on your computer screen) on your Zoom screen you will also see a 
choice to toggle between “speaker” and “gallery” view. “Speaker view” shows the active speaker. “Gallery 
view” tiles all of the meeting participants.  

When: September 16, 2020 08:30 AM Eastern Time (US and Canada) 
Topic: DDA Regular Meeting 

Please click the link below to join the webinar: 
https://zoom.us/j/94877070252 
Passcode: 653178
Or iPhone one-tap :  
    US: +13017158592,,94877070252#,,,,,,0#,,653178#  or +13126266799,,94877070252#,,,,,,0#,,653178# Or 
Telephone: 

 Dial(for higher quality, dial a number based on your current location): 
 US: +1 301 715 8592  or +1 323 626 6799  or +1 646 876 9923  or +1 253 215 8782  or +1 346 248 7799  or 

+1 408 638 0968  or +1 669 900 6833
Webinar ID: 948 7707 0252
Passcode: 653178

 International numbers available: https://zoom.us/u/acPwiAmNFZ 

If you have any further questions or concerns, please contact (734) 243-0700 or email 
comments@monroemi.gov A copy of this notice will be posted at City Hall, 120 East First Street, Monroe, MI 
48161. 
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GL ACTIVITY REPORT FOR CITY OF MONROE 1/1Page: 09/08/2020 08:47 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 08/01/2020 TO 08/31/2020

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
502,725.92   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 08/01/2020
471,825.92 30,900.00 23437CLASS INVESTMENT AND WITHDRAWALSJEGJ08/06/2020
465,425.92 6,400.00 23529CLASS INVESTMENT AND WITHDRAWALSJEGJ08/20/2020
465,503.13 77.21 23599MICHIGAN CLASS INTEREST - AUG 2020JEGJ08/31/2020
465,503.13 37,300.00 77.21 END BALANCE 751-00.000-005.000 08/31/2020

(29,904.17)  BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 08/01/2020
(30,015.59)111.42 23377MONTHLY P&L INSURANCE PREMIUMGJ08/01/2020
(30,898.72)883.13 SUMMARY PR 08/06/2020CHKPR08/06/2020

1.28 30,900.00 23437CLASS INVESTMENT AND WITHDRAWALSJEGJ08/06/2020
(20.10)21.38 235075/3 SERVICE FEES - JULY 2020JEGJ08/12/2020

(827.18)807.08 SUMMARY CD 08/18/2020CHKCD08/18/2020
(5,464.53)4,637.35 SUMMARY CD 08/20/2020CHKCD08/20/2020
(6,347.66)883.13 SUMMARY PR 08/20/2020CHKPR08/20/2020

52.34 6,400.00 23529CLASS INVESTMENT AND WITHDRAWALSJEGJ08/20/2020
52.34 7,343.49 37,300.00 END BALANCE 751-00.000-007.000 08/31/2020

(807.08)  BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 08/01/2020
(5,444.43)4,637.35 SIN191950UNILOCK MICHIGAN INC

SMOOTH WOOD TILES - PEDESTALS AND BRACES
INVAP08/17/2020

(4,637.35)807.08 SUMMARY CD 08/18/2020CHKCD08/18/2020
0.00 4,637.35 SUMMARY CD 08/20/2020CHKCD08/20/2020
0.00 4,637.35 5,444.43 END BALANCE 751-00.000-202.000 08/31/2020

1,059.10   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 08/01/2020
1,878.70 819.60 SUMMARY PR 08/06/2020CHKPR08/06/2020
2,698.30 819.60 SUMMARY PR 08/20/2020CHKPR08/20/2020
2,698.30 0.00 1,639.20 END BALANCE 751-65.691-703.000 08/31/2020

65.67   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 08/01/2020
116.48 50.81 SUMMARY PR 08/06/2020CHKPR08/06/2020
167.30 50.82 SUMMARY PR 08/20/2020CHKPR08/20/2020
167.30 0.00 101.63 END BALANCE 751-65.691-717.000 08/31/2020

15.35   BEG. BALANCE 751-65.691-717.005 MEDICARE 08/01/2020
27.24 11.89 SUMMARY PR 08/06/2020CHKPR08/06/2020
39.12 11.88 SUMMARY PR 08/20/2020CHKPR08/20/2020
39.12 0.00 23.77 END BALANCE 751-65.691-717.005 08/31/2020

1.63   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 08/01/2020
2.46 0.83 SUMMARY PR 08/06/2020CHKPR08/06/2020
3.29 0.83 SUMMARY PR 08/20/2020CHKPR08/20/2020
3.29 0.00 1.66 END BALANCE 751-65.691-718.010 08/31/2020

111.42   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 08/01/2020
222.84 111.42 23377MONTHLY P&L INSURANCE PREMIUMGJ08/01/2020
222.84 0.00 111.42 END BALANCE 751-65.691-910.000 08/31/2020

0.00   BEG. BALANCE 751-65.691-974.000 LAND IMPROVEMENTS 08/01/2020
4,637.35 4,637.35 SIN191950UNILOCK MICHIGAN INC

SMOOTH WOOD TILES - PEDESTALS AND BRACES
INVAP08/17/2020

4,637.35 0.00 4,637.35 END BALANCE 751-65.691-974.000 08/31/2020

(134.72)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 08/01/2020
(113.34)21.38 235075/3 SERVICE FEES - JULY 2020JEGJ08/12/2020
(190.55)77.21 23599MICHIGAN CLASS INTEREST - AUG 2020JEGJ08/31/2020
(190.55)77.21 21.38 END BALANCE 751-80.100-665.005 08/31/2020

473,133.12 49,358.05 49,358.05 GRAND TOTALS:



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:09/08/2020 08:57 AM
User: pstanifer
DB: Monroe PERIOD ENDING 08/31/2020

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 08/31/2020

INCREASE (DECREASE)

YTD BALANCE
08/31/2020

NORMAL (ABNORMAL)
2020-21

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

4,809.45 55.83 190.55 5,000.00 INTEREST ON INVESTMENTS751-80.100-665.005

4,809.45 55.83 190.55 5,000.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
273,563.00 0.00 0.00 273,563.00 REAL PROPERTY TAXES751-80.600-402.000
(35,524.00)0.00 0.00 (35,524.00)PERSONAL PROPERTY TAXES751-80.600-410.000
17,972.00 0.00 0.00 17,972.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000

256,011.00 0.00 0.00 256,011.00 Total Dept 80.600 - GENERAL REVENUE

260,820.45 55.83 190.55 261,011.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

18,301.70 1,639.20 2,698.30 21,000.00 PART TIME SALARIES & WAGES751-65.691-703.000
1,134.70 101.63 167.30 1,302.00 SOCIAL SECURITY751-65.691-717.000

265.88 23.77 39.12 305.00 MEDICARE751-65.691-717.005
17.71 1.66 3.29 21.00 WORKERS' COMP INSURANCE751-65.691-718.010
409.92 0.00 90.08 500.00 OFFICE SUPPLIES751-65.691-727.000

(989.82)0.00 1,489.82 500.00 POSTAGE751-65.691-730.000
100.00 0.00 0.00 100.00 UNIFORMS/CLOTHING751-65.691-750.015

5,200.00 0.00 0.00 5,200.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
1,500.00 0.00 0.00 1,500.00 AUDIT SERVICES751-65.691-818.010

45,362.00 0.00 0.00 45,362.00 GENERAL CONTRACT SERVICES751-65.691-818.020
30,000.00 0.00 0.00 30,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020-21R0100000
10,000.00 0.00 0.00 10,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020-21R0200000
50,000.00 0.00 0.00 50,000.00 FACADE IMPROVEMENTS751-65.691-818.080
1,375.00 0.00 25.00 1,400.00 TRAINING & TRAVEL751-65.691-860.000

24,043.15 0.00 956.85 25,000.00 COMMUNITY PROMOTION751-65.691-880.000
300.00 0.00 0.00 300.00 PUBLISHING/ADVERTISING751-65.691-905.000

1,114.16 111.42 222.84 1,337.00 INSURANCE PREMIUM751-65.691-910.000
5,000.00 0.00 0.00 5,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751

0.00 0.00 445.00 445.00 RENTAL-EQUIPMENT751-65.691-943.000
1,000.00 0.00 0.00 1,000.00 MISCELLANEOUS EXPENSE751-65.691-955.000

600.00 0.00 0.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000
100,000.00 0.00 0.00 100,000.00 LAND751-65.691-971.000

0.65 4,637.35 4,637.35 4,638.00 LAND IMPROVEMENTS751-65.691-974.000
20,000.00 0.00 0.00 20,000.00 TRANSFER OUT-GENERAL751-65.691-999.101

130,094.00 0.00 0.00 130,094.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301
115,000.00 0.00 0.00 115,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401
25,000.00 0.00 0.00 25,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401-13C0900000

584,829.05 6,515.03 10,774.95 595,604.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

584,829.05 6,515.03 10,774.95 595,604.00 TOTAL EXPENDITURES

465,555.47 128,641.14 END FUND BALANCE
12,905.73 12,905.73 NET OF REVENUES/EXPENDITURES - 2019-20

463,234.14 463,234.14 BEG. FUND BALANCE
(324,008.60)(6,459.20)(10,584.40)(334,593.00)NET OF REVENUES & EXPENDITURES

584,829.05 6,515.03 10,774.95 595,604.00 TOTAL EXPENDITURES
260,820.45 55.83 190.55 261,011.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance 

$21,000.00

7/9/2020 $239.50

7/23/2020 $819.60

8/6/2020 $819.60

8/20/2020 $819.60

$2,698.30 $18,301.70

Social Security Budget Expenditures Balance 

$1,302.00

7/9/2020 $14.85

7/23/2020 $50.82

8/6/2020 $50.81

8/20/2020 $50.82

$167.30 $1,134.70

Medicare Budget Expenditures Balance 

$305.00

7/9/2020 $3.47

7/23/2020 $11.88

8/6/2020 $11.89

8/20/2020 $11.88

39.12 $265.88

Workers Comp Insurance Budget Expenditures Balance 

$21.00
7/9/2020 $0.80

7/23/2020 $0.83

8/6/2020 $0.83

8/20/2020 $0.83

$3.29 $17.71

Page 1 of 9



Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

Office Supplies - 727.000 Budget Expenditures Balance 

$500.00

Computer protection $63.59

Adobe subscription $26.49

$90.08 $409.92

Postage Budget Expenditures Balance 

$500.00

The Print House INC. - postage $1,489.32

$1,489.32 -$989.32

Uniforms/Clothing Budget Expenditures Balance 

$100.00

$0.00 $100.00

Seasonal Decorations - 750.075 Budget Expenditures Balance 

$5,200.00

0 $5,200.00

Audit Services Budget Expenditures Balance 

$1,500.00

$0.00 $1,500.00

General Contract Services - 818.020 Budget Expenditures Balance 

$45,365.00
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Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

$0.00 $45,365.00

General Contract Services - 818.020 Budget Expenditures Balance 

$30,000.00

$0.00 $30,000.00

General Contract Services - 818.020 Budget Expenditures Balance 

$10,000.00

$0.00 $10,000.00

Façade Improvements - 818.080 Budget Expenditures Balance 

$50,000.00

$0.00 $50,000.00

Training & Travel - 860.000 Budget Expenditures Balance 

$1,400.00

DDA Webinar $25.00

$25.00 $1,375.00

Community & Promotion 880.000 Budget Expenditures Balance 

$25,000.00

The Print House Inc. - mailer $276.85

Postcards, static cling decal $680.00

Page 3 of 9



Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

$956.85 $24,043.15

Publishing/Advertising 905.000 Budget Expenditures Balance 

$300.00

$0.00 $300.00

Insurance Premium Budget Expenditures Balance 

$1,337.00

July $111.42

August $111.42

$222.84 $1,114.16

Repair & Maintenance 934.751 Budget Expenditures Balance 

$5,000.00

$0.00 $5,000.00

Rental - Equipment Budget Expenditures Balance 

$445.00

Computer rental through 6-30-2021 $445.00

$445.00 $0.00

Miscellaneous Expense - 955.000 Budget Expenditures Balance 

$1,000.00
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Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

$0.00 $1,000.00

Dues & Subscriptions - 958.000 Budget Expenditures Balance 

$600.00

$0.00 $600.00

Land Budget Expenditures Balance

$100,000.00

$0.00 $100,000.00

Land Improvements 974.000 Budget Expenditures Balance

$4,638.00

Smooth wood tiles - pedestals and braces $4,637.35

$4,637.35 $0.65

Transfer Out General 999.101 Budget Expenditures Balance

$20,000.00

$0.00 $20,000.00

Transfer Out Debt Services Budget Expenditures Balance

$130,094.00

$0.00 $130,094.00

Transfer Out - Capital Project 999.401 Budget Expenditures Balance

$115,000.00

$0.00 $115,000.00
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Monroe Downtown Development Authority

2020-2021 Fiscal Year Expenditure Report

Transfer Out - Capital Project 999.401 Budget Expenditures Balance

$25,000.00

$0.00 $25,000.00

Totals $595,607.00 $584,832.55
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Item 6A   

 
Memo 

 
Date:  Monday, September 14, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  REFUNDING BOND ISSUE 
 
BACKGROUND 
 
The City of Monroe is considering a refunding of the 2012 capital improvement bond issue, 
which includes the DDA’s financial commitment to the portion related to the riverfront parking 
lot.  See the attachments from the September 8 council meeting and the current bond debt 
schedule. 
 
The bond sale is set for Tuesday, October 6; after that time, we will be able to share what 
savings in interest payments may be realized by the sale, if any.  Beginning fiscal year 2021, 
the principal owed will stand at $1,490,000. 
 
 
 
ACTION 
 
No action necessary; this item is for information only at this time. 
 































Item 6B   

 
Memo 

 
Date:  Monday, September 14, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  WORK PLANNING FOR FY2021-2022 
 
BACKGROUND 
 
As in prior years, the Monroe DDA will conduct its annual work planning process at its October 
and November meetings.  This will allow new members to attend an orientation to become 
familiar with current work plans and progress made toward implementing the downtown 
master plan.  The current work plan is attached herein, as is the implementation matrix from 
the downtown master plan. 
 
 
 
ACTION 
 
No action necessary; this item is for information only at this time. 
 









Item 6C   

 
Memo 

 
Date:  Monday, September 14, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  PROPOSED DDA BOUNDARY CHANGES 
 
BACKGROUND 
 
City administration has introduced the idea of making minor boundary changes to the DDA 
district in order to remove properties that have a negative effect on the DDA’s tax increment 
financing resources, while adding those properties that are ripe for redevelopment that may 
yield additional revenue to the DDA once developed. 
 
A map of the proposed changes to the DDA boundary is attached for discussion.  There is a 
process to complete the boundary change described in Act 57 of 2018, the DDA-enabling 
legistation. 
 
 
 
ACTION 
 
No action necessary; this item is for information only at this time. 
 







Item 7A   

 
Memo 

 
Date:  Monday, September 14, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  DOWNTOWN REINVESTMENT PROGRAM – APPLICATION FOR 44 WEST 
FRONT 
 
BACKGROUND 
 
Attached is the application for funding through the DDA’s Downtown Reinvestment Grant 
Program for improvements to 44 West Front Street.  Unfortunately, the DRiP Committee has 
not had the opportunity to evaluate the application; a meeting is now scheduled for Thursday, 
September 17, 2020. 
 
We will likely schedule a special meeting of the DDA board to take action on this item once 
the recommendation is received from the DRiP Committee.  The application appears on the 
agenda as an introduction only. 
 
ACTION 
 
No action necessary; this item is for information only at this time. 
 









 

 

 

Ohio Building Restoration, Inc. 

830 Mill, Street 

Toledo, Ohio 43609 

Proposal 
Date:  8/5/2020 

 

Scally Wags Doggy Bakery & Pet Supplies 

44 W Front St. 

Monroe Michigan  
 

 

Ohio Building Restoration Inc. will provide the labor, material, and equipment to complete the work as noted 

below. 

 

Scope of work: 

 

Cleaning 

Power wash the three sides of the building. 

The front of the building will rinsed to remove dirt and dust. 

The rear and the side of the building will be blasted to remove loose masonry, paint, dirt, and dust. 

 

Masonry 

Replace up to 700 deteriorated brick from the two sides of the building. 

Cut out deteriorated mortar, rinse, and install new mortar in the prepared joints as necessary. 

Repair the perimeter of 5 windows. 

Install new stone sills at each window opening and angle if needed.  

Patch the holes in the bricks from the anchors with mortar or masonry patch material. 

Lay brick on the side of the building near the rear to help match the existing. Small area 

Remove/saw cut brick from the corners of the building and replace with new brick  

Remove the metal flashing along the center of the wall on the side of the building. Install new rubber flashing and 

stone that matches the window sills along this wall. 

  

Painting 

Prime one full coat of primer to the side and rear of the building. We are not painting the new replaced brick. 

Apply one full coat of Sherwin`s Exterior Super Paint to the prepared two sides of the building. 

 

Damp-proof 

Damp-proof the exposed masonry on side and rear of the building with Siloxane Weather Seal. 

 

 

 

 

 

 

 

 

 



 

 

 

Page 2  
Date:  8/5/2020 

 

Scally Wags Doggy Bakery & Pet Supplies 

44 W Front St. 

Monroe Michigan  

 

Work price for page one…..$44,000.00 

Permits for the repairs are not included. I would help with the permit, but have the owner go up and pay 

for the permit 

The work scope from page one has a total of 372 mason and painters hours.  

I also gave you an allowance of $9,000.00 for material and equipment. 

The work will be completed on a time, material and equipment basis. 

If the job is completed early we could start or finish the additional requested items. 

 

 

Additional Work Requested. 

Man door opening…..$2,676.00   24 hours 300 material 

Cut door opening. 

Repair the brick at each side. 

Install steel angles over door and install brick over the angle. 

 

Rear double door…..  $3,518.00   32 hours $350 material 
 

 

 

 

We propose hereby to furnish material, equipment, and labor – complete in accordance with above specifications. 
 
All material is guaranteed to be as specified. All work to be completed in a workmanlike 

manner according to standard practices. Any alteration or deviation from above specifi-                Authorized        Brian Taylor 
cations involving extra costs will be executed only upon written orders, and will become  Signature                     
an extra charge over and above the estimate. O.B.R. workers are fully covered by  
Workmen’s Compensation Insurance.       Note: This proposal may be withdrawn if not accepted within 30 days. 

        The net due 15 days upon completion. 
 

Acceptance of Proposal-The above prices, specifications and   

conditions are satisfactory and are hereby accepted. You are authorized to do   
the work as specified. Payment will be made as described above.    

 
Date of Acceptance:      Signature:           
 
Brian Taylor  
Project Manager / Estimator 
Ohio Building Restoration, Inc. 
Email: btaylor.obr@att.net 
Cell: 419.290.7637   Phone: 419.244.7372   Fax: 419.244.0627 



Item 7B   

 
Memo 

 
Date:  Monday, September 14, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  BUILDING IMPROVEMENT GRANT (BIG) PROGRAM INTRODUCTION 
 
BACKGROUND 
 
You will recall that there has been interest to modify the existing Downtown Reinvestment 
Grant Program to remove inconsistencies and to improve the communication and efficiency of 
the application process.  Attached is the draft replacement program, now entitled the 
Building Improvement Grant Program.  The current Downtown Reinvestment Program 
Committee has not formally reviewed the draft at this time, but will do so in the near term.  
The item appears on the agenda as an introduction; however, the board may be asked to 
adopt the replacement program, when ready, at a forthcoming board meeting. 
 
ACTION 
 
No action necessary; this item is for information only at this time. 
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MONROE DDA
2020-2021 WORK PLAN UPDATE

9/14/2020

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:

PROJECT CHAMPION STATUS

Enhance the Riverwalk Swanson Connector Project Underway

Riverfront parking lot redevelopment - market analysis/RFP/legal /Staff

Schedule quarterly stakeholder/partner meetings Staelgraeve

Implement recommendations in Downtown Master Plan that calm streets. City

a. One way conversion on Cass/Harrison In process at this time

c. Traffic analysis for First/Front and Monroe Streets

b. One way conversions on First/Front

Annual Marketing Plan Swanson/Staff Focus on COVID-19 Recovery Plan

Annual Communications Plan, focus on master plan implementation Clark

Implement recommendations in Downtown Master Plan to activate storefronts. Harper/Clark

a. Activate blank facades with arts-focused treatments and installations

b. Promote sidewalk shopping and outdoor seating with streamlined approval process

c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations

e. Enhance the Farmers Market experience
Harper/Staelgra
eve

Streetscape Projects - Washington/Macomb/Second Trujillo/Staff

Help drive alleyway improvements Staff City did not include in project specs after all

Establish an environment that promotes residential growth

Inform and educate building owners and public of the actions and accomplishments of the DDA and 
Support downtown businesses and property owners through financial incentives, advoacy and 

Preserve and enhance downtown by facilitating development

Market the downtown to encourage people to frequent local businesses and events

Serve as an intermediary between the organizations that connect to downtown and link to other 
Implement strategies to improve parking management and infrastructure



MONROE DDA
2020-2021 WORK PLAN UPDATE

9/14/2020

Tree Maintenance - Year 3 Staff

Infill development - RFP/legal Staff DDA secured option for 201 W Front

Rewrite Downtown Reinvestment Grant Program, targeted approach when done Introduction; to be evaluated by team in October

Informed Buyers Education

Parking Swanson

Create employee and residential permits as recommended in Downtown Master Plan

Cover meters/make parking fee on street and in visitor lots until demand rises Demonstration project underway

Establish first-time forgiveness program; escalating fines

Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Create visitor-priority parking lots that prohibit parking before 10am City staff needs to review

Establish new, simplified regulations for on-street parking

 City staff met to discuss implementing last set of 
recommendations east of Washington; most are in 
place 

TOTAL

Mind Sets
Focus on development
Work with partners, not in isolation
Be proactive
Be active
Drive plan implementation
Be more informative and informed
Be transparent



MONROE DDA
2020-2021 WORK PLAN UPDATE

9/14/2020

Raise the bar
Seek funding solutions



MONROE DDA
2020-2021 WORK PLAN

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:

PROJECT CHAMPION PRIORITY GOALS MET BUDGET

Enhance the Riverwalk Swanson High 1 25,000.00$   Cap

Riverfront parking lot redevelopment - market analysis/RFP/legal Staff High 2 30,000.00$   Gen Cont

Schedule quarterly stakeholder/partner meetings Staelgraeve Med/High 6 800.00$        

Implement recommendations in Downtown Master Plan that calm streets. City Med/High 1 50,000.00$   Gen Cont

a. One way conversion on Cass/Harrison

c. Traffic analysis for First/Front and Monroe Streets

b. One way conversions on First/Front

Annual Marketing Plan Staff Medium 3 22,000.00$  

Annual Communications Plan, focus on master plan implementation Staff Low/Med 3 3,000.00$     

Implement recommendations in Downtown Master Plan to activate storefronts. Harper/Williams Low 4 10,000.00$    Cap

a. Activate blank facades with arts-focused treatments and installations

b. Promote sidewalk shopping and outdoor seating with streamlined approval process

c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations

e. Enhance the Farmers Market experience

Streetscape Projects - Washington/Macomb/Second Lukacs Low 1 60,000.00$   Cap

Help drive alleyway improvements Staff Low 1,4 20,000.00$   Cap

Tree Maintenance - Year 3 Staff Low 5,000.00$     

Establish an environment that promotes residential growth

Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses
Support downtown businesses and property owners through financial incentives, advoacy and awareness

Preserve and enhance downtown by facilitating development

Market the downtown to encourage people to frequent local businesses and events

Serve as an intermediary between the organizations that connect to downtown and link to other community 
Implement strategies to improve parking management and infrastructure



MONROE DDA
2020-2021 WORK PLAN

Infill development - RFP/legal Staff 1,2 10,000.00$    Gen Cont

Rewrite Downtown Reinvestment Grant Program, targeted approach when done Lukacs 4 -$              

Informed Buyers Education 2

Create employee and residential permits as recommended in Downtown Master Plan Peruski High 7 -$              

Cover meters/make parking fee on street and in visitor lots until demand rises High 7

Establish first-time forgiveness program; escalating fines HIgh 7

Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours Low 7

Create visitor-priority parking lots that prohibit parking before 10am 7

Establish new, simplified regulations for on-street parking 7

TOTAL 235,800.00$ 

Mind Sets
Focus on development
Work with partners, not in isolation
Be proactive
Be active
Drive plan implementation
Be more informative and informed
Be transparent
Raise the bar
Seek funding solutions
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