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GL ACTIVITY REPORT FOR CITY OF MONROE 1/1Page: 02/04/2020 11:40 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 01/01/2020 TO 01/31/2020

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
625,399.75   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 01/01/2020
624,599.75 800.00 22627CLASS INVESTMENT AND WITHDRAWALSJEGJ01/09/2020
623,399.75 1,200.00 22657CLASS INVESTMENT AND WITHDRAWALSJEGJ01/23/2020
624,356.65 956.90 22706MICHIGAN CLASS INTEREST - JAN 2020JEGJ01/31/2020
624,356.65 2,000.00 956.90 END BALANCE 751-00.000-005.000 01/31/2020

5.31   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 01/01/2020
(91.69)97.00 22571MONTHLY P&L INSURANCE PREMIUMGJ01/01/2020

(742.72)651.03 SUMMARY PR 01/09/2020CHKPR01/09/2020
57.28 800.00 22627CLASS INVESTMENT AND WITHDRAWALSJEGJ01/09/2020
38.11 19.17 226385/3 SERVICE FEES - DEC 2019JEGJ01/13/2020

(253.36)291.47 SUMMARY CD 01/22/2020CHKCD01/22/2020
(1,107.16)853.80 SUMMARY PR 01/23/2020CHKPR01/23/2020

92.84 1,200.00 22657CLASS INVESTMENT AND WITHDRAWALSJEGJ01/23/2020
92.84 1,912.47 2,000.00 END BALANCE 751-00.000-007.000 01/31/2020

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 01/01/2020
(26.49)26.49 12/18/2019FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP01/21/2020

(151.49)125.00 12/04/2019FIFTH THIRD BANK
SSL CERTIFICATE INSTALL

INVAP01/21/2020

(279.47)127.98 12/03/2019FIFTH THIRD BANK
SSL CERTIFICATE PURCHASE

INVAP01/21/2020

(291.47)12.00 12/02/2019FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP01/21/2020

0.00 291.47 SUMMARY CD 01/22/2020CHKCD01/22/2020
0.00 291.47 291.47 END BALANCE 751-00.000-202.000 01/31/2020

9,890.31   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 01/01/2020
10,494.52 604.21 SUMMARY PR 01/09/2020CHKPR01/09/2020
11,286.92 792.40 SUMMARY PR 01/23/2020CHKPR01/23/2020
11,286.92 0.00 1,396.61 END BALANCE 751-65.691-703.000 01/31/2020

617.47   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 01/01/2020
654.93 37.46 SUMMARY PR 01/09/2020CHKPR01/09/2020
704.06 49.13 SUMMARY PR 01/23/2020CHKPR01/23/2020
704.06 0.00 86.59 END BALANCE 751-65.691-717.000 01/31/2020

144.40   BEG. BALANCE 751-65.691-717.005 MEDICARE 01/01/2020
153.16 8.76 SUMMARY PR 01/09/2020CHKPR01/09/2020
164.65 11.49 SUMMARY PR 01/23/2020CHKPR01/23/2020
164.65 0.00 20.25 END BALANCE 751-65.691-717.005 01/31/2020

10.20   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 01/01/2020
10.80 0.60 SUMMARY PR 01/09/2020CHKPR01/09/2020
11.58 0.78 SUMMARY PR 01/23/2020CHKPR01/23/2020
11.58 0.00 1.38 END BALANCE 751-65.691-718.010 01/31/2020

192.45   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 01/01/2020
218.94 26.49 12/18/2019FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP01/21/2020

230.94 12.00 12/02/2019FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP01/21/2020

230.94 0.00 38.49 END BALANCE 751-65.691-727.000 01/31/2020

3,027.59   BEG. BALANCE 751-65.691-880.000 COMMUNITY PROMOTION 01/01/2020
3,152.59 125.00 12/04/2019FIFTH THIRD BANK

SSL CERTIFICATE INSTALL
INVAP01/21/2020

3,280.57 127.98 12/03/2019FIFTH THIRD BANK
SSL CERTIFICATE PURCHASE

INVAP01/21/2020

3,280.57 0.00 252.98 END BALANCE 751-65.691-880.000 01/31/2020

582.00   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 01/01/2020
679.00 97.00 22571MONTHLY P&L INSURANCE PREMIUMGJ01/01/2020
679.00 0.00 97.00 END BALANCE 751-65.691-910.000 01/31/2020

(5,316.04)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 01/01/2020
(5,296.87)19.17 226385/3 SERVICE FEES - DEC 2019JEGJ01/13/2020
(6,253.77)956.90 22706MICHIGAN CLASS INTEREST - JAN 2020JEGJ01/31/2020
(6,253.77)956.90 19.17 END BALANCE 751-80.100-665.005 01/31/2020

634,553.44 5,160.84 5,160.84 GRAND TOTALS:



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:02/04/2020 11:39 AM
User: pstanifer
DB: Monroe PERIOD ENDING 01/31/2020

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2020

INCREASE (DECREASE)

YTD BALANCE
01/31/2020

NORMAL (ABNORMAL)
2019-20

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

946.23 937.73 6,253.77 7,200.00 INTEREST ON INVESTMENTS751-80.100-665.005

946.23 937.73 6,253.77 7,200.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
29,133.57 0.00 220,966.43 250,100.00 REAL PROPERTY TAXES751-80.600-402.000
(9,311.42)0.00 (28,688.58)(38,000.00)PERSONAL PROPERTY TAXES751-80.600-410.000
1,880.24 0.00 17,619.76 19,500.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000
(300.00)0.00 300.00 0.00 MISCELLANEOUS REVENUE751-80.600-692.090

21,402.39 0.00 210,197.61 231,600.00 Total Dept 80.600 - GENERAL REVENUE

22,348.62 937.73 216,451.38 238,800.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

9,213.08 1,396.61 11,286.92 20,500.00 PART TIME SALARIES & WAGES751-65.691-703.000
566.94 86.59 704.06 1,271.00 SOCIAL SECURITY751-65.691-717.000
132.35 20.25 164.65 297.00 MEDICARE751-65.691-717.005

8.42 1.38 11.58 20.00 WORKERS' COMP INSURANCE751-65.691-718.010
269.06 38.49 230.94 500.00 OFFICE SUPPLIES751-65.691-727.000
498.50 0.00 1.50 500.00 POSTAGE751-65.691-730.000
(68.90)0.00 68.90 0.00 UNIFORMS/CLOTHING751-65.691-750.015

2,600.00 0.00 2,400.00 5,000.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
50,000.00 0.00 0.00 50,000.00 PARKING SIGNAGE751-65.691-775.231

110.00 0.00 1,390.00 1,500.00 AUDIT SERVICES751-65.691-818.010
8,373.60 0.00 6,626.40 15,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020

40,000.00 0.00 0.00 40,000.00 FACADE IMPROVEMENTS751-65.691-818.080
545.36 0.00 854.64 1,400.00 TRAINING & TRAVEL751-65.691-860.000

9,719.43 252.98 3,280.57 13,000.00 COMMUNITY PROMOTION751-65.691-880.000
300.00 0.00 0.00 300.00 PUBLISHING/ADVERTISING751-65.691-905.000
480.00 97.00 679.00 1,159.00 INSURANCE PREMIUM751-65.691-910.000

15,000.00 0.00 0.00 15,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751
(445.00)0.00 445.00 0.00 RENTAL-EQUIPMENT751-65.691-943.000
500.00 0.00 500.00 1,000.00 MISCELLANEOUS EXPENSE751-65.691-955.000
105.00 0.00 495.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000

40,000.00 0.00 0.00 40,000.00 REIMBURSEMENTS-PARKING751-65.691-964.231
50,000.00 0.00 0.00 50,000.00 LAND751-65.691-971.000
30,000.00 0.00 0.00 30,000.00 TRANSFER OUT-GENERAL751-65.691-999.101
96,103.13 0.00 26,096.87 122,200.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301
60,000.00 0.00 0.00 60,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401

414,010.97 1,893.30 55,236.03 469,247.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

414,010.97 1,893.30 55,236.03 469,247.00 TOTAL EXPENDITURES

624,449.49 232,787.14 END FUND BALANCE
463,234.14 463,234.14 BEG. FUND BALANCE

(391,662.35)(955.57)161,215.35 (230,447.00)NET OF REVENUES & EXPENDITURES

414,010.97 1,893.30 55,236.03 469,247.00 TOTAL EXPENDITURES
22,348.62 937.73 216,451.38 238,800.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$20,500.00
7/11/2019 $391.41
7/25/2019 $792.40

8/8/2019 $792.40
8/22/2019 $792.40
9/5/2019 $792.40
9/19/2019 $792.40
10/3/2019 $594.30

10/17/2019 $792.40
10/31/2019 $792.40
11/14/2019 $792.40
11/27/2019 $792.40
12/12/2019 $792.40

12/27/2019 $980.60
1/9/2020 $604.21

1/23/2020 $792.40

$9,213.08

Social Security Budget Expenditures Balance

$1,271.00

7/11/2019 $24.26

7/25/2019 $49.13

8/8/2019 $53.40

8/22/2019 $49.13

9/5/2019 $49.13

9/19/2019 $49.13

10/3/2019 $36.85

10/17/2019 $49.13

10/31/2019 $49.12

11/14/2019 $49.13

11/27/2019 $49.13

12/12/2019 $49.13

12/27/2019 $60.80

1/9/2020 $37.46

1/23/2020 $49.13

$566.94

Medicare Budget Expenditures Balance

$297.00

7/11/2019 $5.67

7/25/2019 $11.49

8/8/2019 $12.49
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

8/22/2019 $11.49

9/5/2019 $11.49

9/19/2019 $11.49

10/3/2019 $8.62

10/17/2019 $11.49

10/31/2019 $11.49

11/14/2019 $11.49

11/27/2019 $11.49

12/12/2019 $11.49

12/27/2019 $14.21

1/9/2020 $8.76

1/23/2020 $11.49

$132.35

Workers Comp Insurance Budget Expenditures Balance

$20.00

7/11/2019 $0.77

7/25/2019 $0.78

8/8/2019 $0.85

8/22/2019 $0.78

9/5/2019 $0.78

9/19/2019 $0.78

10/3/2019 $0.59

10/17/2019 $0.78

10/31/2019 $0.78

11/14/2019 $0.78

11/27/2019 $0.78

12/12/2019 $0.78

12/27/2019 $0.97

1/9/2020 $0.60

1/23/2020 $0.78

$8.42

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Adobe Subscription $26.49

Email Subscription $12.00

$269.06

Postage Budget Expenditures Balance

$500.00

August $1.00

November $0.50

$498.50

Uniforms/Clothing Budget Expenditures Balance

$0.00

City of Monroe Apparel $68.90

-$68.90

Seasonal Decorations - 750.075 Budget Expenditures Balance

$5,000.00

Ruhlig Farms - Christmas pots $2,400.00

$2,600.00

Parking/Signage Budget Expenditures Balance

$50,000.00

$50,000.00

Audit Services Budget Expenditures Balance

$1,500.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Plante & Moran thru 9/30/2019 $1,390.00

$110.00

General Contract Services - 818.020 Budget Expenditures Balance

$15,000.00

Mitchel & Mouat Arch - 113 E Front/12 W Front $6,626.40

$8,373.60

Façade Improvements - 818.080 Budget Expenditures Balance

$40,000.00

$40,000.00

Training & Travel - 860.000 Budget Expenditures Balance

$1,400.00

MI Small Development Workshop $165.99

MI Downtown Registration-Knowles $175.00

Ind Dev Alliance Workshop $149.75

Women's Leadership Workshop $30.00

MI Downtown Conference lodging $333.90

$545.36

Community & Promotion 880.000 Budget Expenditures Balance

$13,000.00

Hadrout - add analytics $300.00

Website Hosting $275.00

Website updates $2,035.00

Domain renewal $36.34

New Moon - design Annual Report $381.25

SSL Certificate install $125.00

SSL Certificate purchase $127.98

$9,719.43
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Publishing/Advertising 905.000 Budget Expenditures Balance

$300.00

$300.00

Insurance Premium Budget Expenditures Balance

$1,159.00

July $97.00

August $97.00

September $97.00

October $97.00

November $97.00

December $97.00

January $97.00

$480.00

Repair & Maintenance 934.751 Budget Expenditures Balance

$15,000.00

$15,000.00

Rental - Equipment Budget Expenditures Balance

$0.00

Computer rental through 6-30-2020 $445.00

-$445.00

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$1,000.00

Credit -$20.00

Personal Expense City Reimbursed $20.00

Place And Main Strategic Plan check in $500.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

$500.00

Dues & Subscriptions - 958.000 Budget Expenditures Balance

$600.00

MI Downtown Membership - Knowles $200.00

Membership Renewal $295.00

$105.00

Reimbursements - Parking Budget Expenditures Balance

$40,000.00

$40,000.00

Land Budget Expenditures Balance

$50,000.00

$50,000.00

Transfer Out General Budget Expenditures Balance

$30,000.00

$30,000.00

Transfer Out Debt Services Budget Expenditures Balance

$122,200.00

Bond payment $26,096.87

$96,103.13

Page 6 of 7



Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Transfer Out - Capital Project Budget Expenditures Balance

$60,000.00

$60,000.00

Total $469,247.00 $55,236.03
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Item 6A   

 
Memo 

 
Date:  Thursday, February 13, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  GO MONROE COUNTY VISITOR GUIDE ADVERTISEMENT 
 
BACKGROUND 
 
The Monroe County Convention and Tourism Bureau has contracted with Great Lakes 
Publishing to develop an Official Visitors Guide, which will have a distribution of 40,000 
copies.  They are seeking advertisers for the publication.  This opportunity was not included in 
the 2019-2020 Marketing Plan; thus, the reason it appears as an agenda item. 
 
Attached you will find the information sheet regarding this opportunity.  In the Marketing Plan, 
there are undesignated funds that could cover the cost of the advertisement.  A quarter page 
ad in the booklet style publication runs $275, plus design services. 
 
Given the board’s goal to establish a closer working relationship with the MC-CTB, this 
opportunity might open the door for further cooperation. 
 
ACTION 
 
Approve the purchase of an advertisement in the Go Monroe County Visitors Guide, at a 
cost not to exceed $400, funds to be derived from Community Promotions, Account #751-
65.691-880.000. 
 







Item 6B   

 
Memo 

 
Date:  Thursday, February 13, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator AMK 
 
Re: RECOMMENDATION FROM PARKING COMMITTEE TO IMPLEMENT 

CERTAIN COMPONENTS FROM DOWNTOWN MASTER PLAN 
 
BACKGROUND 
 
The Downtown Master Plan includes several recommendations for more efficient parking 
management and ideas for parking improvement.  The Parking Committee has reviewed the 
overall strategies for parking and is now reviewing them one-by-one for phased 
implementation.  The first series of recommendations are intended to start on the first of 
March. 
 
At its most recent meeting, the Committee discussed two further recommendations from the 
Downtown Master Plan to implement.  The minutes are attached. 
 

• Time limited on-street parking – change time limitations for on-street parking as 
depicted on map (see attached), to the east of, but not including, Washington Street.  
This would not affect meters (with the exception of demonstration project on South 
Macomb). The parking on East Front between Washington and Macomb would remain 
one hour; all other parking would become two-hour or unlimited. 

• Visitor priority parking lots – designate four parking lots as visitor priority (see 
attached map), and sign as no parking between 8-10am.  The riverfront parking lot 
would be split; one half would remain secondary, the other, closest to Monroe Street, 
would become visitor priority.  Further research shows that this change would not 
impact residential permits; the closest residential permitted area is on Cass Street. 
 

If the board concurs, the recommendations will be forwarded to the appropriate bodies, up 
to the city council, for further approvals. 
 
 
ACTION 
 
Concur with recommendation and request authorization to implement by City Council. 



 

 

 

 

 

 

 

 

 

 

 

 







Item 6C   

 
Memo 

 
Date:  Thursday, February 13, 2020 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator AMK 
 
Re:  FISCAL YEAR 2020-21 DRAFT REVIEW 
 
Attached is the proposed budget for Fiscal Year 2020-2021.  Please pay particular attention 
to column 6, which represents the figures under consideration.  You will note that I have ball-
parked in columns 7 and 8 two additional fiscal years so that you might consider further trends 
in the DDA financial position. 
 
Total revenue for FY20-21 is projected at $244,746; total expenditures, if all projects in the 
work plan are funded, are projected for $615,504. 
 
The budget under consideration will draw $370,758 from fund balance.  It is expected that 
approximately $11,000 will remain in fund balance at the conclusion of FY20-21 if actual 
revenue and expenditures are consistent with the budget.  This fund balance is not aligned 
with the board’s expressed minimum. 
 
ACTION 
 
Make adjustments and approve for submission to the City Council the FY2020-21 proposed 
budget; approval may be delayed until the March board meeting, but no later. 



02/12/2020                                       BUDGET REPORT FOR CITY OF MONROE                                                  

2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
ACTIVITY FINAL PROJECTED REQUESTED REQUESTED REQUESTED

GL NUMBER DESCRIPTION BUDGET ACTIVITY BUDGET BUDGET BUDGET

ESTIMATED REVENUES
Dept 80.100 - GENERAL REVENUE
751-80.100-665.005 INTEREST ON INVESTMENTS 13,425.80 7,200.00 7,200.00 5,000.00 2,500.00 2,000.00
  Totals for dept 80.100 - GENERAL REVENUE 13,425.80 7,200.00 7,200.00 5,000.00 2,500.00 2,000.00

Dept 80.600 - GENERAL REVENUE
751-80.600-402.000 REAL PROPERTY TAXES 245,211.33 250,100.00 250,100.00 258,246.00 267,947.00 277,789.00
751-80.600-410.000 PERSONAL PROPERTY TAXES (37,093.20) (38,000.00) (38,000.00) (38,000.00) (38,000.00) (38,000.00)
751-80.600-573.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 20,604.84 19,500.00 17,620.00 19,500.00 19,500.00 19,500.00
751-80.600-692.090 MISCELLANEOUS REVENUE 2,952.25 1,500.00
  Totals for dept 80.600 - GENERAL REVENUE 231,675.22 231,600.00 231,220.00 239,746.00 249,447.00 259,289.00

TOTAL ESTIMATED REVENUES 245,101.02 238,800.00 238,420.00 244,746.00 251,947.00 261,289.00



APPROPRIATIONS
Dept 65.691 - DOWNTOWN DEVELOPMENT
751-65.691-703.000 PART TIME SALARIES & WAGES 19,196.21 20,500.00 20,500.00 21,000.00 21,546.00 21,977.00
751-65.691-717.000 SOCIAL SECURITY 1,190.17 1,271.00 1,271.00 1,302.00 1,335.00 1,361.00
751-65.691-717.005 MEDICARE 278.35 297.00 297.00 305.00 313.00 319.00
751-65.691-718.010 WORKERS' COMP INSURANCE 18.25 20.00 20.00 21.00 22.00 22.00
751-65.691-727.000 OFFICE SUPPLIES 525.63 500.00 500.00 500.00 500.00 500.00
751-65.691-728.000 COPIES 0.04
751-65.691-730.000 POSTAGE 543.51 500.00 500.00 500.00 500.00 500.00
751-65.691-750.015 UNIFORMS/CLOTHING 100.00 100.00 100.00 100.00
751-65.691-750.075 SEASONAL DECORATIONS-DDA 4,800.00 5,000.00 5,000.00 5,200.00 5,200.00 5,400.00
751-65.691-775.231 PARKING SIGNAGE 50,000.00 30,000.00
751-65.691-818.010 AUDIT SERVICES 1,360.00 1,500.00 1,400.00 1,500.00 1,500.00 1,500.00
751-65.691-818.020 GENERAL CONTRACT SERVICES 82,817.71 15,000.00 15,000.00 90,000.00
751-65.691-818.080 FACADE IMPROVEMENTS 1,240.00 40,000.00 70,000.00 40,000.00 40,000.00
751-65.691-860.000 TRAINING & TRAVEL 1,280.43 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00
751-65.691-880.000 COMMUNITY PROMOTION 11,881.51 13,000.00 13,000.00 25,000.00 25,000.00 25,000.00
751-65.691-905.000 PUBLISHING/ADVERTISING 90.97 300.00 300.00 300.00 300.00 300.00
751-65.691-910.000 INSURANCE PREMIUM 1,005.00 1,159.00 1,159.00 1,182.00 1,206.00 1,230.00
751-65.691-934.751 REPAIR AND MAINTENANCE-DDA 4,390.96 15,000.00 50,000.00 5,000.00
751-65.691-943.000 RENTAL-EQUIPMENT 500.00 500.00 500.00 500.00
751-65.691-955.000 MISCELLANEOUS EXPENSE 435.21 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
751-65.691-958.000 MEMBERSHIPS & DUES 719.00 600.00 600.00 600.00 600.00 600.00
751-65.691-964.231 REIMBURSEMENTS-PARKING 40,000.00 5,000.00
751-65.691-971.000 LAND 50,000.00 100,000.00
751-65.691-999.101 TRANSFER OUT-GENERAL 20,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00
751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 113,993.74 122,200.00 122,200.00 130,094.00 132,694.00 140,144.00
751-65.691-999.401 TRANSFER OUT-CAPITAL PROJECT 60,000.00 20,000.00 130,000.00
  Totals for dept 65.691 - DOWNTOWN DEVELOPMENT 265,766.69 469,247.00 319,747.00 615,504.00 263,716.00 271,853.00

TOTAL APPROPRIATIONS 265,766.69 469,247.00 319,747.00 615,504.00 263,716.00 271,853.00



NET OF REVENUES/APPROPRIATIONS - FUND 751 (20,665.67) (230,447.00) (81,327.00) (370,758.00) (11,769.00) (10,564.00)
    BEGINNING FUND BALANCE 485,790.71 465,125.04 463,234.14 381,907.14 11,149.14 (619.86)
    ENDING FUND BALANCE 465,125.04 234,678.04 381,907.14 11,149.14 (619.86) (11,183.86)



MONROE DDA
2019-2020 WORK PLAN

Adjusted for likely completion by EOFY

2/10/2020

PROJECT CHAMPION(S) PRIORITY

BUDGET - 
Amend 
based on 
EOY NOTES

Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff Medium 3,000$          Per Communications Plan
2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners

1. Implement recommendations in Downtown Master Plan that calm streets. City Staff Med/High
a. One way conversion on Cass/Harrison *City is funding
b. One way conversions on First/Front

c. Traffic analysis on Monroe Street (following one way conversions)
Monroe St Traffic Analysis (defer to 
20/21)

2. Implement recommendations in Downtown Master Plan to activate storefronts. Low 10,000$         

a. Activate blank facades with arts-focused treatments and installations
Change sign ordinance to permit 
"murals"

b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code *In City zoning code update

e. Enhance the Farmers Market experience 10,000$         

Possible property acq $50K and 
economic feasibility study $10K; 
potential grant funding; Prop for 
Kohler for $10K for Whistlestop

Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth

1. Enhance the Riverwalk (in accordance with Riverwalk plan) Med/High 10,000$         Set aside for potential grant match
2. Release RFP for Macomb St riverfront site Low Defer to 20/21

3. Help drive alleyway improvements Low -$             
Contribution for enhancement of city 
alley paving; defer to 20/21



MONROE DDA
2019-2020 WORK PLAN

Adjusted for likely completion by EOFY

2/10/2020

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Annual Marketing Plan Swanson/Staff Medium 10,000$         Per Marketing Plan
2. Develop greater partnership with the MC Convention & Tourism Bureau

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staff Low 500$             

Goal: Implement strategies to improve parking management and infrastructure Peruski/Team High 30,000$        Signage Allowance
0. Establish steering team:  DDA/Police/DPW/Clerk/DMBN reps 5,000$          Loss of Revenue Offset

1. Create employee and residential permits as recommended in Downtown Master Plan -$             
Communications/Printed Materials; 
defer to 20/21

2. Create visitor-priority parking lots that prohibit parking before 10am
3. Cover meters/make parking free on street and in visitor lots until demand rises
4. Establish first-time forgiveness program; escalating fines
5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019
Tree and Lamp Post Maintenance (Year 2 of 3) 50,000$        
Upper Floor Conversion Case Study (1 per year) 5,000$          

TOTAL 133,500$       



MONROE DDA
2020-2021 WORK PLAN

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:

PROJECT CHAMPION PRIORITY GOALS MET BUDGET

Enhance the Riverwalk Swanson High 1 25,000.00$     

Riverfront parking lot redevelopment - market analysis/RFP/legal Staff High 2 30,000.00$      

Downtown Lighting Enhancement - Year Two Staff High 10,000.00$       

Schedule quarterly stakeholder/partner meetings Staelgraeve Med/High 6 800.00$           

Implement recommendations in Downtown Master Plan that calm streets. City Med/High 1 50,000.00$      

a. One way conversion on Cass/Harrison

c. Traffic analysis for First/Front and Monroe Streets

b. One way conversions on First/Front

Annual Marketing Plan Staff Medium 3 10,000.00$       

Annual Communications Plan, focus on master plan implementation Staff Low/Med 3 3,000.00$        

Implement recommendations in Downtown Master Plan to activate storefronts. Harper/Williams Low 4 10,000.00$       

a. Activate blank facades with arts-focused treatments and installations

b. Promote sidewalk shopping and outdoor seating with streamlined approval process

c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations

e. Enhance the Farmers Market experience

Streetscape Projects - Washington/Macomb/Second Lukacs Low 1 75,000.00$      

Help drive alleyway improvements Staff Low 1,4 20,000.00$     

Establish an environment that promotes residential growth

Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses
Support downtown businesses and property owners through financial incentives, advoacy and awareness

Preserve and enhance downtown by facilitating development

Market the downtown to encourage people to frequent local businesses and events

Serve as an intermediary between the organizations that connect to downtown and link to other community 
Implement strategies to improve parking management and infrastructure



MONROE DDA
2020-2021 WORK PLAN

Tree Maintenance - Year 3 Staff Low 5,000.00$        

Infill development - RFP/legal Staff 1,2 10,000.00$       

Rewrite Downtown Reinvestment Grant Program, targeted approach when done Lukacs 4 -$                

Informed Buyers Education 2

Create employee and residential permits as recommended in Downtown Master Plan Peruski High 7 50,000.00$      

Cover meters/make parking fee on street and in visitor lots until demand rises High 7

Establish first-time forgiveness program; escalating fines HIgh 7

Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours Low 7

Create visitor-priority parking lots that prohibit parking before 10am 7

Establish new, simplified regulations for on-street parking 7

TOTAL 298,800.00$    
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