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Vision Statement 



MONROE DDA
2019-2020 WORK PLAN

PROJECT CHAMPION(S) PRIORITY
BUDGET 
REQUEST NOTES

Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff Medium 3,000$          Per Plan
2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners

1. Implement recommendations in Downtown Master Plan that calm streets. Med/High
a. One way conversion on Cass/Harrison *City is funding
b. One way conversions on First/Front

c. Traffic analysis on Monroe Street (following one way conversions) 30,000$        
Monroe St Traffic Analysis (defer to 
20/21?)

2. Implement recommendations in Downtown Master Plan to activate storefronts. Low 10,000$         

a. Activate blank facades with arts-focused treatments and installations
Change sign ordinance to permit 
"murals"

b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code *In City zoning code update

e. Enhance the Farmers Market experience 175,000$       

Possible property acq $150K and 
economic feasibility study $25K; 
potential grant funding?

Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth

1. Enhance the Riverwalk (in accordance with Riverwalk plan) Med/High 25,000$       Set aside for potential grant match
2. Release RFP for Macomb St riverfront site Low 5,000$          

3. Help drive alleyway improvements Low 50,000$        
Contribution for enhancement of city 
alley paving

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Annual Marketing Plan Swanson/Staff Medium 10,000$         Per plan



MONROE DDA
2019-2020 WORK PLAN

2. Develop greater partnership with the MC Convention & Tourism Bureau

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staff Low 500$             

Goal: Implement strategies to improve parking management and infrastructure Peruski/ High 50,000$        Signage Allowance
0. Establish steering team:  DDA/Police/DPW/Clerk/DMBN reps 70,000$        Loss of Revenue Offset
1. Create employee and residential permits as recommended in Downtown Master Plan 5,000$          Communications/Printed Materials
2. Create visitor-priority parking lots that prohibit parking before 10am
3. Cover meters/make parking free on street and in visitor lots until demand rises
4. Establish first-time forgiveness program; escalating fines
5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019
Tree and Lamp Post Maintenance (Year 2 of 3) 15,000$         
Upper Floor Conversion Case Study (1 per year) 5,000$          

TOTAL 453,500$      
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2016-17 2017-18 2018-19 2019-20 2020-21

ACTIVITY AMENDED EXPECTED REQUESTED FORECAST

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET NOTES

ESTIMATED REVENUES

Dept 80.100-GENERAL REVENUE

751-80.100-665.005 INTEREST ON INVESTMENTS 4,731.34 4,500.00 9,600.00 7,200.00 500.00 If fund balance is reduced

  Totals for dept 80.100-GENERAL REVENUE 4,731.34 4,500.00 9,600.00 7,200.00 500.00

Dept 80.600-GENERAL REVENUE

751-80.600-402.000 REAL PROPERTY TAXES 214,728.01 216,893.00 245,200.00 250,100.00 255,100.00 Increase of 2% annually

751-80.600-410.000 PERSONAL PROPERTY TAXES (30,188.28) (30,500.00) (37,120.00) (38,000.00) (38,000.00) Hold annually

751-80.600-441.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 16,212.00

751-80.600-573.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 16,211.53 19,500.00 19,500.00 19,500.00 Hold annually

751-80.600-692.090 MISCELLANEOUS REVENUE 5,194.37 5,000.00 3,000.00

  Totals for dept 80.600-GENERAL REVENUE 205,945.63 207,605.00 230,580.00 231,600.00 236,600.00

TOTAL ESTIMATED REVENUES 210,676.97 212,105.00 240,180.00 238,800.00 237,100.00

APPROPRIATIONS

Dept 65.691-DOWNTOWN DEVELOPMENT

751-65.691-703.000 PART TIME SALARIES & WAGES 17,066.52 24,000.00 22,000.00 20,500.00 21,000.00 1,000 hours/$20.49 hr eff 7/1

751-65.691-717.000 SOCIAL SECURITY 1,058.13 1,400.00 1,320.00 1,280.00 1,300.00 6.2% of wage

751-65.691-717.005 MEDICARE 247.47 319.00 320.00 300.00 305.00 1.45% of wage

751-65.691-718.010 WORKERS' COMP INSURANCE 30.00 20.00 21.00 20.00 25.00 .97% of wage

751-65.691-727.000 OFFICE SUPPLIES 400.23 500.00 500.00 500.00 500.00

751-65.691-728.000 COPIES 100.00 100.00 no use per city

751-65.691-730.000 POSTAGE 104.07 500.00 500.00 500.00 500.00

751-65.691-750.075 SEASONAL DECORATIONS 0.00 0.00 5,000.00 5,000.00 5,000.00 Planters - Spr and Win

751-65.691-818.010 AUDIT SERVICES 1,320.00 1,500.00 1,500.00 1,500.00 1,500.00

751-65.691-818.020 GENERAL CONTRACT SERVICES 29,760.00 89,000.00 160,000.00 65,000.00

Traffic Analysis $30K, Econ Feas for Prop 

Acq $25K, RFP for Macomb lot $5K, 

Case Study $5K

TBD - Parking Implementation 75,000.00

Rev replacement $70K and 

communications $5K

TBD- Parking Signage 50,000.00

TBD - Capital Expenditures 85,000.00

Art $10K,  Riverwalk project $25K, alley 

contrib $50K
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2016-17 2017-18 2018-19 2019-20 2020-21

ACTIVITY AMENDED EXPECTED REQUESTED FORECAST

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET NOTES

TBD - Property Acquisition 150,000.00 FM district

751-65.691-818.080 FACADE IMPROVEMENTS 40,507.00 85,000.00 20,000.00 40,000.00 40,000.00 Rename Building Improvement Program

751-65.691-860.000 TRAINING & TRAVEL 1,400.00 1,400.00 1,400.00 1,400.00 per city agreement

751-65.691-880.000 COMMUNITY PROMOTION 0.00 0.00 15,450.00 13,000.00 13,000.00 Comm plan $3K, Marketing $10K

751-65.691-905.000 PUBLISHING/ADVERTISING 2,749.89 4,000.00 300.00 300.00 300.00 Legal ads

751-65.691-910.000 INSURANCE PREMIUM 467.04 1,500.00 500.00 600.00 700.00 Historical cost

751-65.691-934.751 REPAIRS AND MAINTENANCE 0.00 0.00 15,000.00 15,000.00 15,000.00 Trees $5K, Ped lights $10K

751-65.691-955.000 MISCELLANEOUS EXPENSE 322.88 800.00 800.00 1,000.00 1,000.00

751-65.691-955.030 DEVELOPMENT COMMITTEE 1,402.22 deactivate

751-65.691-955.035 DESIGN COMMITTEE 15,553.90 5,500.00 deactivate

751-65.691-955.040 PROMOTION COMMITTEE 8,987.53 2,500.00 deactivate

751-65.691-958.000 MEMBERSHIPS AND SUBSCRIPTIONS 600.00 600.00 600.00 600.00 per city agreement

751-65.691-999.101 TRANSFER OUT-GENERAL 10,000.00 20,000.00 30,000.00 30,000.00 per city agreement

751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 96,393.75 105,494.00 113,994.00 122,200.00 131,100.00

  Totals for dept 65.691-DOWNTOWN DEVELOPMENT 216,370.63 333,533.00 379,305.00 678,700.00 263,230.00

Dept 95.260-CLERK/TREASURER

751-95.260-961.005 REFUND - BOR SETTLEMENT 1,419.21

  Totals for dept 95.260-CLERK/TREASURER 1,419.21

TOTAL APPROPRIATIONS 217,789.84 333,533.00 379,305.00 678,700.00 263,230.00

NET OF REVENUES/APPROPRIATIONS - FUND 751 (7,112.87) (121,428.00) (139,125.00) (439,900.00)

    BEGINNING FUND BALANCE 528,773.58 521,660.71 485,791.00 346,666.00

    ENDING FUND BALANCE 521,660.71 400,232.71 346,666.00 (93,234.00)

TOTAL by category

Obligations are in peach $156,300

Optional costs are in green $522,400
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