MONROE

DOWNTOWN
DEVELOPMENT AUTHORITY
RULES OF THE CHAMBER

Any person wishing to address the Board shall step up to the podium/front of room, state their name and address in an audible tone of voice for the
record, and unless further time is granted by the Board, shall limit their address to three (3) minutes. A person may not give up or relinquish all or a portion
of their time to the person having the floor or another person in order to extend a person's time limit in addressing the Board.

Any person who does not wish to address Board from the podium/front of room, may print their name, address and comment/question which he/she
would like brought before Board on a card provided by a staff member and return the card to a staff member before the meeting begins. The staff
member will address the presiding officer at the start of Public Comments on the Agenda, notifying him of the card comment, and read the card into the
record for response.

The City of Monroe will provide necessary reasonable auxiliary aids and services to individuals with disabilities at the meeting upon one weeks' notice to
the City Clerk/Treasurer. Individuals with disabilities requiring auxiliary aids or services should contact the City of Monroe by writing or calling: City of
Monroe, City Clerk/Treasurer, 120 E. First St., Monroe, Ml 48161, (734) 384-9140.

AGENDA
REGULAR MEETING
Wednesday, December 18, 2019, 8:00 A.M.
CITY HALL, 3RD FLOOR CONFERENCE ROOM, 120 E. FIRST ST.

1. Roll Cadll
2. Vision Statement (2 minutes)
3. Additions/Deletions to the Meeting Agenda (1 minute)
4. Public Comment (3 minutes per individual)
5. Consent Agenda (2 minutes) Action Requested
A. Approval of Agenda
B. Approval of Minutes
i. Wednesday, November 20, 2019 Regular Meeting
C. Financial Reports
i. November, DDA Revenue and Expenditure Report FY 2019-2020
ii. November, DDA ltemized Expenditure Report FY 2019-2020

6. New Business

A. Budget Review Committee Discussion - Vince Pastue, City Manager (20 minutes)
B. Replacement Seasonal Decoration (5 minutes) Action Requested

7. Other Business

A. Downtown Reinvestment Grant Program Application - 102 W Front (10 minutes) Action Requested
B. Rescind Fagade Reinvestment Grant - 13 West Front (5 minutes) Action Requested
C. Final Review of Draft Work Plan (5 minutes)

D. Reconsideration of Downtown Lighting Project (5 minutes) Action Requested
E. Work Plan Updates (5 minutes)

8. Communications - None
9. Board Member and Administrative Comments

10. Adjournment Action Requested



Cbavirve (SPeroment

In 2027, Downtown Monroe will be a state- and nationally-recognized vibrant and walkable downtown. The
storefronts and upper floors are occupied and attract residents to shop and dine locally. It is the preferred
downtown in the region for young and successful professionals and retired baby boomers to reside.

The Downtown Monroe retailers and restaurants combine into a lively shopping and entertainment district
with an active nightlife. They leverage technology to augment their storefront sales online and to promote
their businesses to the community and others in the region.

All historic downtown buildings have made improvements from facade renovations, new signage, and
outdoor seating. Empty lots and underused properties are revitalized with productive real estate
contributing to the tax base, creating jobs and places to live.

The downtown is connected by an attractive, functional streetscape that is welcoming to pedestrians and
non-motorized modes of transportation. The downtown has created greater connection to major
employers, education institute and other attractions in the area such as the River Raisin, National and State
Parks, and the Centre for the Arts.



Minutes

Monroe Downtown Development Authority
Regular Meeting

Wednesday, November 20, 2019

Third Floor Conference Room

Monroe City Hall

Chairperson Tony Trujillo called the meeting to order at 8:00 a.m.

1. Roll Call

Present: Mayor Robert Clark, Les Lukacs, Joe Peruski, Anthony Trujillo, Mackenzie
Swanson and Chip Williams

Excused: Scott Kegerreis, Tiffany Harper, Deb Staelgraeve

Staff: Michelle LaVoy, Clerk-Treasurer

Annette Knowles, Downtown/Economic Development Coordinator

2. Vision Statement - Read by Tony Trujillo
3. Additions/Deletions to the Meeting Agenda - None
4. Public Comments
Guests: Dustin Leach, Mary Gail Beneteau, David Swartout, Janet Berns

5. Consent Agenda

A. Approval of Agenda
B. Approval of Minutes of Wednesday, October 16, 2019 Regular Meeting
C. Financial Reports:
» October, DDA Revenue and Expenditure Report FY2019-2020
w» October, DDA ltemized Expenditure Report FY 2019-2020

Motion by Williams seconded by Peruski to approve items on the Consent Agenda as
presented. Motion carried unanimously.

6. New Business
A. Approve Submittal of Act 57 Annual Report for FY 2018-2019.

Motion by Williams seconded by Mayor Clark to approve the Act 57 report for FY2018-2019
and distribution to the jurisdictions from which taxes are captured and the State Tax
Commission. Motion carried unanimously.
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B. Facade Incentive Program.

Motion by Mayor Clark seconded by Williams to approve transfer of Fagade Reinvestment
Grant at 34 West Front Street to John Castiglione in the amount of $10,000, provided that
the project does not deviate from plans previously approved and conditioned upon receipt
of final design plans; and establish a deadline to start of March 1, 2020; and to include
the completion of the easement agreement as a requirement. Motion carried
unanimously.

C. Downtown Reinvestment Grant Program Application

Motion by Mayor Clark seconded by Lukacs to take no action on the application for 102
West Front Street and to refer back to the Downtown Reinvestment Grant Committee for
review and recommendation as soon as possible. Motion carried unanimously.

Williams departed the meeting.
D. Committee Member Appointments

Motion by Swanson seconded by Mayor Clark to appoint the following members to the
Riverwalk Project Team: Mackenzie Swanson (Lead), Lucie Fortin, Azia Hawthorne, Nancy
Jackson, with one additional member added later. Motion carried unanimously.

Motion by Mayor Clark seconded by Swanson to appoint the following members to the
Downtown Reinvestment Grant Committee: Les Lukacs (Lead), David Swartout, Jake
LaRoy, Bill Greenhalgh and Jeff Green. Motion carried unanimously.

E. Downtown Lighting Improvement Project

Motion by Swanson seconded by Peruski to approve a 3-year plan to upgrade downtown
lighting, and to authorize the purchase of LED conversion kits from a reputable supplier at
a cost of approximately $50 per lamp post and globes from GrayBar at a cost not to
exceed $8,000, funds for both expenditures to be derived from Account 751-65.691-
934.751, Repair and Maintenance.

F. Fiscal Year 2020-21 Work Planning - Part Il of Il
Knowles reviewed the results of the work-planning process that has been completed to
date. The next steps are prioritization of projects and budget preparation. Board

members were tasked with identifying projects that are must-do, are nice-to-do or that
can wait. The prioritized work plan will be available for review at the December meeting,

if held.
7. Other Business

A. Work Plan Updates - a written report was submitted.



8. Communications - None
9. Board Member Comments/Administrative Comments-

Mayor commented on how good Downtown looks for the holidays and looking forward to
seeing everyone for the tree lighting.

Knowles will not be at the December meeting.
Trujillo stated there is so much going on in the City and we need to keep moving forward.
10. Adjournment

Motion to adjourn by Mayor Clark seconded by Lukacs at 9:30 a.m.
Motion carried unanimously.



12/13/2019 09:21 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE Page: 1/1
User: pstanifer

DB: Monroe PERIOD ENDING 11/30/2019
YTD BALANCE ACTIVITY FOR AVAILABLE

2019-20 11/30/2019NTH 11/30/2019 BALANCE
GL NUMBER DESCRIPTION AMENDED BUDGET MAL (ABNORMAL) ASE (DECREASE) MAL (ABNORMAL)
Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE
751-80.100-665.005 INTEREST ON INVESTMENTS 7,200.00 4,361.60 903.76 2,838.40
Total Dept 80.100 - GENERAL REVENUE 7,200.00 4,361.60 903.76 2,838.40
Dept 80.600 - GENERAL REVENUE
751-80.600-402.000 REAL PROPERTY TAXES 250,100.00 220,966.43 0.00 29,133.57
751-80.600-410.000 PERSONAL PROPERTY TAXES (38,000.00) (28,688.58) 0.00 (9,311.42)
751-80.600-573.000 LCSA APPROPRIATION/PPT EXEMPT R 19,500.00 17,619.76 0.00 1,880.24
751-80.600-692.090 MISCELLANEOUS REVENUE 0.00 300.00 0.00 (300.00)
Total Dept 80.600 - GENERAL REVENUE 231,600.00 210,197.61 0.00 21,402.39
TOTAL REVENUES 238,800.00 214,559.21 903.76 24,240.79
Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT
751-65.691-703.000 PART TIME SALARIES & WAGES 20,500.00 8,117.31 1,584.80 12,382.69
751-65.691-717.000 SOCIAL SECURITY 1,271.00 507.54 98.26 763.46
751-65.691-717.005 MEDICARE 297.00 118.70 22.98 178.30
751-65.691-718.010 WORKERS' COMP INSURANCE 20.00 8.45 1.56 11.55
751-65.691-727.000 OFFICE SUPPLIES 500.00 153.96 38.49 346.04
751-65.691-730.000 POSTAGE 500.00 1.00 0.00 499.00
751-65.691-750.015 UNIFORMS/CLOTHING 0.00 68.90 0.00 (68.90)
751-65.691-750.075 SEASONAL DECORATIONS-DDA 5,000.00 0.00 0.00 5,000.00
751-65.691-775.231 PARKING SIGNAGE 50,000.00 0.00 0.00 50,000.00
751-65.691-818.010 AUDIT SERVICES 1,500.00 1,390.00 0.00 110.00
751-65.691-818.020 GENERAL CONTRACT SERVICES 15,000.00 6,626.40 6,626.40 8,373.60
751-65.691-818.080 FACADE IMPROVEMENTS 40,000.00 0.00 0.00 40,000.00
751-65.691-860.000 TRAINING & TRAVEL 1,400.00 520.74 30.00 879.26
751-65.691-880.000 COMMUNITY PROMOTION 13,000.00 2,646.34 2,071.34 10,353.66
751-65.691-905.000 PUBLISHING/ADVERTISING 300.00 0.00 0.00 300.00
751-65.691-910.000 INSURANCE PREMIUM 1,159.00 485.00 97.00 674.00
751-65.691-934.751 REPAIR AND MAINTENANCE-DDA 15,000.00 0.00 0.00 15,000.00
751-65.691-943.000 RENTAL-EQUIPMENT 0.00 445.00 0.00 (445.00)
751-65.691-955.000 MISCELLANEOUS EXPENSE 1,000.00 500.00 0.00 500.00
751-65.691-958.000 MEMBERSHIPS & DUES 600.00 200.00 0.00 400.00
751-65.691-964.231 REIMBURSEMENTS-PARKING 40,000.00 0.00 0.00 40,000.00
751-65.691-971.000 LAND 50,000.00 0.00 0.00 50,000.00
751-65.691-999.101 TRANSFER OUT-GENERAL 30,000.00 0.00 0.00 30,000.00
751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 122,200.00 26,096.87 0.00 96,103.13
751-65.691-999.401 TRANSFER OUT-CAPITAL PROJECT 60,000.00 0.00 0.00 60,000.00
Total Dept 65.691 - DOWNTOWN DEVELOPMENT 469,247.00 47,886.21 10,570.83 421,360.79
TOTAL EXPENDITURES 469,247.00 47,886.21 10,570.83 421,360.79
Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 238,800.00 214,559.21 903.76 24,240.79
TOTAL EXPENDITURES 469,247.00 47,886.21 10,570.83 421,360.79
NET OF REVENUES & EXPENDITURES (230,447.00) 166,673.00 (9,667.07) (397,120.00)
BEG. FUND BALANCE 463,234.14 463,234.14

END FUND BALANCE 232,787.14 629,907.14
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User: pstanifer
DB: Monroe TRANSACTIONS FROM 11/01/2019 TO 11/30/2019
Date JNL Type Description Reference # Debits Credits Balance
Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY
11/01/2019 751-00.000-005.000 COOP LIQUID ASSET SEC SYS BEG. BALANCE 447,109.31
11/07/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22421 192,300.00 639,409.31
11/15/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22424 800.00 638,609.31
11/22/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22448 5,800.00 632,809.31
11/29/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22468 3,900.00 628,909.31
11/30/2019 GJ JE MICHIGAN CLASS INTEREST - NOV 2019 22481 919.81 629,829.12
11/30/2019 751-00.000-005.000 END BALANCE 193,219.81 10,500.00 629,829.12
11/01/2019 751-00.000-007.000 AUTOMATED PUBLIC FUNDS BEG. BALANCE 192,464.90
11/01/2019 GJ MONTHLY P&L INSURANCE PREMIUM 22398 97.00 192,367.90
11/07/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22421 192,300.00 67.90
11/13/2019 GJ JE 5/3 SERVICE FEES - OCT 2019 22429 16.05 51.85
11/14/2019 PR CHK SUMMARY PR 11/14/2019 853.80 (801.95)
11/15/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22424 800.00 (1.95
11/19/2019 CD CHK SUMMARY CD 11/19/2019 6,626.40 (6,628.35)
11/19/2019 CD CHK  SUMMARY CD 11/19/2019 2,139.83 (8,768.18
11/22/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22448 5,800.00 (2,968.18
11/27/2019 PR CHK SUMMARY PR 11/27/2019 853.80 (3,821.98)
11/29/2019 GJ JE CLASS INVESTMENT AND WITHDRAWALS 22468 3,900.00 78.02
11/30/2019 751-00.000-007.000 END BALANCE 10,500.00 202,886.88 78.02
11/01/2019 751-00.000-202.000 ACCOUNTS PAYABLE BEG. BALANCE 0.00
11/18/2019 AP INV ~ MITCHELL & MOUAT ARCHITECTS INC 3047 6,626.40 (6,626.40
113 E FRONT & 12 W FRONT CASE STUDY
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/18/2019 26.49 (6,652.89
ADOBE SUBSCRIPTION
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/16/2019 2,035.00 (8,687.89
WEBSITE UPDATES
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/11/2019 30.00 (8,717.89
WOMEN'S LEADERSHIP WORKSHOP
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/07/2019 36.34 (8,754.23
DOMAIN RENEWAL
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/01/2019 12.00 (8,766.23
EMAIL SUBSCRIPTION
11/19/2019 CD CHK SUMMARY CD 11/19/2019 6,626.40 (2,139.83)
11/19/2019 CD CHK SUMMARY CD 11/19/2019 2,139.83 0.00
11/30/2019 751-00.000-202.000 END BALANCE 8,766.23 8,766.23 0.00
11/01/2019 751-65.691-703.000 PART TIME SALARIES & WAGES BEG. BALANCE 6,532.51
11/14/2019 PR CHK  SUMMARY PR 11/14/2019 792.40 7,324.91
11/27/2019 PR CHK  SUMMARY PR 11/27/2019 792.40 8,117.31
11/30/2019 751-65.691-703.000 END BALANCE 1,584.80 0.00 8,117.31
11/01/2019 751-65.691-717.000 SOCIAL SECURITY BEG. BALANCE 409.28
11/14/2019 PR CHK  SUMMARY PR 11/14/2019 49.13 458.41
11/27/2019 PR CHK  SUMMARY PR 11/27/2019 49.13 507.54
11/30/2019 751-65.691-717.000 END BALANCE 98.26 0.00 507.54
11/01/2019 751-65.691-717.005 MEDICARE BEG. BALANCE 95.72
11/14/2019 PR CHK  SUMMARY PR 11/14/2019 11.49 107.21
11/27/2019 PR CHK  SUMMARY PR 11/27/2019 11.49 118.70
11/30/2019 751-65.691-717.005 END BALANCE 22.98 0.00 118.70
11/01/2019 751-65.691-718.010 WORKERS' COMP INSURANCE BEG. BALANCE 6.89
11/14/2019 PR CHK  SUMMARY PR 11/14/2019 0.78 7.67
11/27/2019 PR CHK  SUMMARY PR 11/27/2019 0.78 8.45
11/30/2019 751-65.691-718.010 END BALANCE 1.56 0.00 8.45
11/01/2019 751-65.691-727.000 OFFICE SUPPLIES BEG. BALANCE 115.47
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/18/2019 26.49 141.96
ADOBE SUBSCRIPTION
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/01/2019 12.00 153.96
EMAIL SUBSCRIPTION
11/30/2019 751-65.691-727.000 END BALANCE 38.49 0.00 153.96
11/01/2019 751-65.691-818.020 GENERAL CONTRACT SERVICES BEG. BALANCE 0.00
11/18/2019 AP INV ~ MITCHELL & MOUAT ARCHITECTS INC 3047 6,626.40 6,626.40
113 E FRONT & 12 W FRONT CASE STUDY
11/30/2019 751-65.691-818.020 END BALANCE 6,626.40 0.00 6,626.40
11/01/2019 751-65.691-860.000 TRAINING & TRAVEL BEG. BALANCE 490.74
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/11/2019 30.00 520.74
WOMEN'S LEADERSHIP WORKSHOP
11/30/2019 751-65.691-860.000 END BALANCE 30.00 0.00 520.74
11/01/2019 751-65.691-880.000 COMMUNITY PROMOTION BEG. BALANCE 575.00
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/16/2019 2,035.00 2,610.00
WEBSITE UPDATES
11/18/2019 AP INV ~ FIFTH THIRD BANK 10/07/2019 36.34 2,646.34
DOMAIN RENEWAL
11/30/2019 751-65.691-880.000 END BALANCE 2,071.34 0.00 2,646.34
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User: pstanifer

DB: Monroe TRANSACTIONS FROM 11/01/2019 TO 11/30/2019

Date JNL Type Description Reference # Debits Credits Balance
11/01/2019 751-65.691-910.000 INSURANCE PREMIUM BEG. BALANCE 388.00
11/01/2019 GJ MONTHLY P&L INSURANCE PREMIUM 22398 97.00 485.00
11/30/2019 751-65.691-910.000 END BALANCE 97.00 0.00 485.00
11/01/2019 751-80.100-665.005 INTEREST ON INVESTMENTS BEG. BALANCE (3,457.84)
11/13/2019 GJ JE 5/3 SERVICE FEES - OCT 2019 22429 16.05 (3,441.79)
11/30/2019 GJ JE MICHIGAN CLASS INTEREST - NOV 2019 22481 919.81 (4,361.60)
11/30/2019 751-80.100-665.005 END BALANCE 16.05 919.81 (4,361.60)
GRAND TOTALS: 223,072.92 223,072.92 644,729.98



Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance
$20,500.00
7/11/2019 $391.41
7/25/2019 $792.40
8/8/2019 $792.40
8/22/2019 $792.40
9/5/2019 $792.40
9/19/2019 $792.40
10/3/2019 $594.30
10/17/2019 $792.40
10/31/2019 $792.40
11/14/2019 $792.40
11/27/2019 $792.40
$12,382.69
Social Security Budget Expenditures Balance
$1,271.00
7/11/2019 $24.26
7/25/2019 $49.13
8/8/2019 $53.40
8/22/2019 $49.13
9/5/2019 $49.13
9/19/2019 $49.13
10/3/2019 $36.85
10/17/2019 $49.13
10/31/2019 $49.12
11/14/2019 $49.13
11/27/2019 $49.13
$763.46
Medicare Budget Expenditures Balance
$297.00
7/11/2019 $5.67
7/25/2019 $11.49
8/8/2019 $12.49
8/22/2019 $11.49
9/5/2019 $11.49
9/19/2019 $11.49
10/3/2019 $8.62
10/17/2019 $11.49
10/31/2019 $11.49
11/14/2019 $11.49
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Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

11/27/2019 $11.49
$178.30
Workers Comp Insurance Budget Expenditures Balance
$20.00
7/11/2019 $0.77
7/25/2019 $0.78
8/8/2019 $0.85
8/22/2019 $0.78
9/5/2019 $0.78
9/19/2019 $0.78
10/3/2019 $0.59
10/17/2019 $0.78
10/31/2019 $0.78
11/14/2019 $0.78
11/27/2019 $0.78
$11.55
Office Supplies - 727.000 Budget Expenditures Balance
$500.00
Email Subscription $12.00
Adobe Subscription $26.49
Email Subscription $12.00
Adobe Subscription $26.49
Adobe Subscription $26.49
Email Subscription $12.00
Adobe Subscription $26.49
Email Subscription $12.00
$346.04
Postage Budget Expenditures Balance
$500.00
August $1.00
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Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

$499.00
Uniforms/Clothing Budget Expenditures Balance
$0.00
City of Monroe Apparel $68.90
-$68.90
Seasonal Decorations - 750.075 Budget Expenditures Balance
$5,000.00
$5,000.00
Parking/Signage Budget Expenditures Balance
$50,000.00
$50,000.00
Audit Services Budget Expenditures Balance
$1,500.00
Plante & Moran thru 9/30/2019 $1,390.00
$110.00
General Contract Services - 818.020 Budget Expenditures Balance
$15,000.00
Mitchel & Mouat Arch - 113 E Front/12 W Front $6,626.40
$8,373.60
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Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

Facade Improvements - 818.080 Budget Expenditures Balance
$40,000.00
$40,000.00
Training & Travel - 860.000 Budget Expenditures Balance
$1,400.00
MI Small Development Workshop $165.99
MI Downtown Registration-Knowles $175.00
Ind Dev Alliance Workshop $149.75
Women's Leadership Workshop $30.00
$879.26
Community & Promotion 880.000 Budget Expenditures Balance
$13,000.00
Hadrout - add analytics $300.00
Website Hosting $275.00
Website updates $2,035.00
Domain renewal $36.34
$10,353.66
Publishing/Advertising 905.000 Budget Expenditures Balance
$300.00
$300.00
Insurance Premium Budget Expenditures Balance
$1,159.00
July $97.00
August $97.00
September $97.00
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Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

October $97.00
November $97.00
$674.00
Repair & Maintenance 934.751 Budget Expenditures Balance
$15,000.00
$15,000.00
Rental - Equipment Budget Expenditures Balance
$0.00
Computer rental through 6-30-2020 $445.00
-$445.00
Miscellaneous Expense - 955.000 Budget Expenditures Balance
$1,000.00
Credit -$20.00
Personal Expense City Reimbursed $20.00
Place And Main Strategic Plan check in $500.00
$500.00
Dues & Subscriptions - 958.000 Budget Expenditures Balance
$600.00
MI Downtown Membership - Knowles $200.00
$400.00
Reimbursements - Parking Budget Expenditures Balance
$40,000.00
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Monroe Downtown Development Authority
2019-2020 Fiscal Year Expenditure Report

$40,000.00
Land Budget Expenditures Balance
$50,000.00
$50,000.00
Transfer Out General Budget Expenditures Balance
$30,000.00
$30,000.00
Transfer Out Debt Services Budget Expenditures Balance
$122,200.00
Bond payment $26,096.87
$96,103.13
Transfer Out - Capital Project Budget Expenditures Balance
$60,000.00
$60,000.00
Total $469,247.00| $47,886.21
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MONRQOE

Item 6B DOWNTOWN
DEVELOPMENT AUTHORITY

Memo

Date: Thursday, December 12, 2019

To: DDA Board of Directors

From: Annette M. Knowles, Downtown/Economic Development Coordinator AMK
Re: REPLACEMENT SEASONAL DECORATION

BACKGROUND

One of the soldier lamp post decorations was hit by a truck and is damaged beyond repair.
Paula Stanifer contacted Bronner's and they have provided a quote for a replacement/new
soldier as attached. Please note, this price is good for their after Christmas sale; as such, if
approved, an order will not be placed until after January 1, 2020.

As noted in the email, the freight is the minimum freight charge.

This purchase was not included in the budget, but the board should consider replacements
when needed. This is the first damage to occur in over 5 years of these new decorations. The
proper account to draw from would be Seasonal Decorations; we will adjust the budget for
this expenditure with an amendment if that becomes necessary as the fiscal year progresses.

ACTION

Approve the purchase of one toy soldier lamp post decoration from Bronner’s at a cost not to
exceed $800, funds to be derived from Account #751-65.691.750.075, Seasonal Decorations -
DDA.



Frankenmuth, MICH.

Bill To:

CITY OF MONRCE DDA
PAULA STANIFER

120 EAST FIRST STREET
MONROE MI 48161-9986

Issue Date: 11/22/2019

Customer#:2430700JC

PHONE 800-544-6635
FAX 989-652-8678

SALES AGREEMENT

Ship To:

CITY OF MONROE DDA
BILL WALTERS

222 JONES AVE
MONROE MI 48161-9986

Salesperson:BRIAN GOFF

BRONNER’S COMMERCIAL DISPLAY

25 Christmas Lane * P.O. Box 176
Frankenmuth, MI 48734-0176 U.S.A.

www.bronnerscommercial.com

Reqg.Del.Date:11/22/2019 Quote # :078870 Ordered By:PAULA
Cust. Po#: Terms: NET 30 DAYS
Page 1 of 1
SKU Order Product Description Price Price each Discount Total
1185521 1 TOY SOLDIER POLE MT SIL 3'X8' 81550 611.63 25.00% 611.63
Custom: AFTER CHRISTMAS SALE PRICING, PRICES EFFECTIVE 1/1/20 - 2/28/20
Freight 150.00
TOTAL 761.63

Thank you for your order !

1f you have any gquestions regarding this order,

No return without written authorization.

please call our Commercial Sales Division.

All claims must be made within 10 days after receipt of goods.

Finance charge of 1 1/2 % per month,

18% per annum on overdue accounts.

15 % restocking charge on all returned or cancelled orders.

All shipping costs are the responsibility of the customer.



MONRQOE

Item 7A DOWNTOWN
DEVELOPMENT AUTHORITY

Memo

Date: Thursday, December 12, 2019

To: DDA Board of Directors

From: Annette M. Knowles, Downtown/Economic Development Coordinator AMK
Re: DOWNTOWN REINVESTMENT GRANT PROGRAM APPLICATION -102
WEST FRONT

BACKGROUND

At the November board meeting, this item was referred back to the Downtown Reinvestment
Grant Committee for a recommendation. The Committee met on Monday, December 2, 2019.
See attached minutes for the proceedings. The Committee recommends approval at the
maximum allowable amount of $20,000.

ACTION

Concur/do not concur with recommendation to approve grant for 102 West Front in an
amount not to exceed $20,000.



MONROE

DOWNTOWN
DEVELOPMENT AUTHORITY

DOWNTOWN REINVESTMENT GRANT COMMITTEE
MINUTES

Monday, December 2, 2019, 8:15 A.M.
CITY HALL, FIRST FLOOR CONFERENCE ROOM, 120 E. FIRST ST.

1. Call to Order-8:15am

2. Roll Call - Present: Lukacs (Lead), LaRoy, Greenhalgh, Swartout; Absent: Green; Others Present: Benes,
Knowles (staff)

3. Committee Composition

The following members were appointed by the DDA at its November meeting: Lukacs, LaRoy, Greenhalgh,
Green and Swartout. Jacobs’ confirmation of interest was pending; at this juncture, he prefers to wait until
the 102 West Front application has been processed as he the architect of record.

4. Application for 100-104 West Front Street (Commonly known as 102 West Front)

The application for 102 West Front was discussed. As amended for the November meeting of the
committee, the application meets the program requirements. A discussion was held concerning the
empbhasis of this project on the rear fagade; the front will receive minor repairs only as the front fagade is
essentially intact. The following elements are to be recommended for approval of eligibility: electrical,
gutters and downspouts, windows, demolition, sliding doors, guard rails and brick repair. The total eligible
expenses are $74,200. Using the formula, the eligible reimbursement is over the maximum grant.
Therefore, the consensus is to recommend approval of the maximum grant of $20,000. Motion by Lukacs to
award, supported by ??. Swartout abstained from the deliberations.

5. Transfer of Facade Grant
The DDA board approved the transfer of a fagade grant, approved under the former program, at 34 West
Front Street. The new owner must adhere to the original plan as well as submit the final rendering, and
complete waivers of lien and the easement agreement. The board did not adjust the budget for the
program; funds will be derived from the 2020-21 budget year.

6. Program Revision
The work of the committee in 2020 will be to undertake another revision of the Downtown Reinvestment
Program now that the first year of Version 2.0 has proceeded. There are a number of inconsistencies that
need to be addressed. It is doubtful that the program will receive funds in 2020-21, so the timeline for

completion will be about eighteen months.

7. Adjournment - 8:47am.

The next meeting shall be held on TBD.



2019-2020 DOWNTOWN REINVESTMENT GRANT PROGRAM
APPLICATION
Deadline: Monday, August 12, 2019

Building Owner’'s Name (Applicant): Soe. SDPFU 3\¢|
Project Address: |0\ eV FrokY ST,
Mailing Address: (P' 0. BOX 09 Monme ML 4816/

Phone Number: 131-177-4285" E mail: g@/’ma\cb D Mouy & curtarel( . con

Existing Use of Building: _ [\\¢ wfve Ly LT pely 4 (onsy /7_‘-&'1{ £ Q"EO"@/
L,u/m;s Cf‘tc(y

Will project result in a new use? If so, please explain.

Type of Work: (Check all that apply)
Paint Only Fagade & Building Renovation _‘&
Awning Only Lead Abatement =&

Asbestos Testing __X Roof Replacement X

Project Description: (Please be specific) Qen\.a(-;, a Q C;' oOlu\-\ pg,‘)ﬁo O‘)DRS
on L) Clooc % Wo\au/ nu\‘\ew Dede l‘cu\ /Z:m/}{qfs

\1’\\\ /"U\ H‘ﬁ« Dr‘owcT \S EST ‘&) ﬂ 'Z§0 00—
Ub\&)k A Wew)d Q—nu‘[ /Q%H[’wfteal l—rTﬁuLM_llZ' /64’7”’"‘/‘9“)«5

*Please include information on any product manufacturer, color (awning fabric swatches and/or paint chips), etc.,
and a drawing of the proposed improvements. Attach additional sheets if necessary.

Downtown Development Authority Page 8
Reinvestment Grant Program
Approved April 17, 2019



How will this project benefit Downtown Monroe?

M Gre m&éfff’“ﬂ!Zfo Yhis poatire bo ’lﬂolvﬂ*“ We g e
‘IV\%T\":\,\:\t% a Qf\ﬂfﬂﬂ\ LLT c’/fuq‘/lz’f /%7/&(;&14 zf /’boﬂﬁ/
rf'éf%l\um \an’ sitade Vane ol ‘om Ae. *’m a\s'a @ plocc
e Bcac\o 0\ 4.0 aJLO \Dcﬂu wiedows  —Yhis él\oo\Q

9\(‘1000 O“ﬂ\ﬁd \')JI\IDW\ OWAC( S w\«J‘[ Y \w Lone. q\_Q pudpance
\'ﬁl\( @\)c’!’a“ a%‘)-tzhc5@>§' Towo Yo B {oc \)\fyérof5 =
Estimated Project Cost (by project element):

Contractor #1 Contractor #2
Project Element Estimated Cost Estimated Cost
(Eg: 12 windows) _$554.00___ _ $532.00___
!Z'%':dé-;é/ % 37 000
lzoaﬁl Q({J]Qtl dac | £ ?5 200
Yatrensc Qfﬂon{l Y 129 20O

&(‘/Wmf 6/1«&%} //71456 l\ ﬁ7"7’§ 02 O

— §C€ A’Hufln—\f\io\&j -ﬁ;af @M‘fﬁ({dﬁT-@f \ﬂitﬁ Grav] —

*Attach copies of quotes from licensed contractors for each project element.

Requested Rebate Amount: ﬁ;{? H/ OO

Proposed Project Start Date: DEC 20\4

Downtown Development Authority Page 9
Reinvestment Grant Program
Approved April 17, 2019



Did you receive any tax abatement from the City of Monroe? Yes circle one)
If yes, please provide tax abatement form.

Did you receive a DDA Fagade Grant in the last five years on this property? Yes @}
Application materials checklist to be submitted:

Application form, completed and signed by the property owner;
Rendering of the proposed fagade or exterior improvements;

Any proposed paint, awning, etc. samples;

Pictures of the existing fagade and proposed improvement areas;

Historic photos of building;

o O O O O ©

Two itemized cost estimates per project element. Each element must be listed
separately with an estimated cost. (E.g.: 12 windows $500.00, tuck pointing
$600.00). These must be provided by licensed contractors.

The undersigned applicant affirms that:
A. The information submitted is true and accurate to the best of my (our) knowledge.

B. | (We) have read and understand the conditions of the Fagade Program and agree to
abide by its conditions and guidelines.

C. The decision of the Fagade Committee /DDA is final.

SIG&RE OF APPLICANI(S):
O o DATE: f-:fr)“’f/f‘f
4

DATE:

Please return all application materials by mail or hand delivery to the
DDA office, 120 East First Street, Monroe, Michigan 48161

OFFICE USE ONLY

Submittal Date: ?//9 /@Uﬂ lff}(-l/

Committee Action:

Notes/Comments:

Downtown Development Authority Page 10
Reinvestment Grant Program
Approved April 17, 2019



- DAVID G. SWARTOUT - BUILDER
LICENSED RESIDENTIAL BUILDER

PROPOSAL - ACCEPTANCE

5436 CENTRAL
MONROE, MICHIGAN 48161 \

(734) 243-2726 Page \ of Pages
SUBMITTED TO: DATE g\{\\(\ DATE OF PLANS
STREET Te> . JOB NAME

ol W . Y oW
CITY, STATE, AND ZIP CODE JOB LOCATI
WORER \ \\\.\ SAEN e W T

PHONE JOB PHONE

PROJECT DIRECTOR

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

ToLMSTAL D N SADNE DS

DO < L\\&\xd& o> |

o

NS \’\M@\\__ %3}1‘ DO ( W Q)_tm% ’Q\M\

1211230

LR

S LSO, 60

2 IDES DTN e \ﬁ"(@&iwg"rﬁxsm

Tos QQuun AQeoMnEEM 29 o TRETEDR YanmRQuu

oo TRE ANES, OF ARAGE Q@Q WALS e @

&\ USOQ

WE PROPOSE HEREBY TO FURNISH MATERIAL AND LABOR - COMPLETE IN ACCORDANGCE WITH ABOVE SPECIFICATIONS, FOR THE SUM OF:

EﬁYMENj:r;éro BE MADE AS FOLLOWS:
s 5

poLLARS (¢ \\ AOD &

All material Is guarantsed to be as specified. All work shall be complsted In a workmanllke manner according to standard
praclices. Any alteraflon or devialion from above §pecifications Involving extra costs will be executed only upon written orders,
and wlll bacome an extra charge over and above the amount set forth above. We shall not be responsible for delays caused

AUTHORIZED SIGNATURE

by sirlkes, accldents, or other confingencies beyond our control. Owner to carry fire, fornado and other
Our workers are fully covered by Workmen's Compensation Insurance. Customer may cance! the Job wark order without
penalty within (3) business days from date of work order.

NOTE: THIS PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED
WITHIN DAYS.

ACCEPTANCE OF PROPOSAL

" Tha above prices, spacifications, terms, and conditlons are satisfactory and are hersby accepted.,
':\'_'uu are authorized to do the work as specified. Payment will ba madse as outlined above.

Date of Acceptance:

SIGNATURE

SIGNATURE




24

3% N D O

CUSTOMER COPY

QUOTATION #686560

SIMONTON"  soLbTo: SHIP TO:

M & T Homes M & T Homes

W

Phone: Fax: Phone: I'ax:

PONUMBER : AL QUOTE NAME

st2019
" DatePrinted: gEAUPIIEY
UAMIGHEEH Chris Williams

PROJECT NAME

Lincltem #
[ 100-1

3
RO:
108 x 80

Room ID:
N\A

DAVID SWARTOUT

Narrow Frame Patio Door (3-Lite) 107.25" X 79.5"
9068 Operation = Left Center Opening (0X0),
Frame = Deluxe J-Channel, Frame Modification = J-
Channel Removed, Ext. Color = White, Int. Color =
White, Glass Package = Energy Star Northern,
ProSolar Low E, Argon, Supercept, 3/4"IGU, Glass
Thickness = 1/8 in - 1/8 out DS, Tempered, White,
Keyed Locks, Rollers = Corrosion Resistant
Roller/Glide, Screen Coverage = Half, Fiberglass,
Extruded, U-Factor = 0.28, SHGC = 0.3, VT = 0.56,
Meets Energy Star Zones = Northern, North Central,
DP =30, AAMA, TDI = DR-138, Florida Approval
Code =7612

‘Description — UnitPrice

Unassigned Project

Exti Price
$1,400.66 $4,201.98

-3

(e

g7 25

Initials:

3 Total Qty Units

SUB-TOTAL: $4,201.98

Comment:

Submitted by:

Accepted by:

TOTAL TAX: $252.12

I JOTAL EABOR: $0.00

TOTAL FREIGHT: $0,00
DIST/DER DISG: (50.60)

TOTAL: $4,454.10

" DEPOSIT PAID: (50.00)

. AMOUNT DUE: $4454.10

Date

Page 1 0Of 1

Quote #. 686560



Gary Zachel DBA

ABS Constructiom

Quotation for replacing three lower level sliding doors at 104 West Front Street, Monroe Michigan, for
owner Joe Peruski.

Replacement of each door will be $4200.00.
This will include:

-Removal and disposal of existing doors.
-Installation of mew doors.

-Replacement of existing trim and flashing.

-*Replacement of rotten/decayed structural wood will have an additional charge.

T?a_[?st for installation

Submittedfy Gary Z#thel DBA ABS Construction

12761 North Lakeshore Drive
LaSall, Michigan 48145

734-735-4133
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- DAVID G. SWARTOUT - BUILDER

LICENSED RESIDENTIAL BUILDER PROPOSAL - ACCEPTANCE
5436 CENTRAL ’
s poge | of | pages

T Rerus @ ot L [T e ‘%\\“\ e

STREET JOB NAME

| S BN VQB\"ST

CITY, STATE, AND ZIP CODE JOB LOCATION

viveoe M+ U\ \O72 ) - TZoST
"’\?\—\'—1_\ L\r ~%<] | JOB PHONE PROJECT DIRECTOR

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:
RAC_ - 5&\&&1@_&\ % R —
A0eVLETIoN | Reow ko = Nt g =
Revpdits Booy QDA ENCETS s 2% Al i
“RERLaE Dz Qms; (comees & ’s"rﬂ =
AMRTH TR B -0 By W\ RO oAU

Rernot QAo \mmél ﬁmm"“l\p’\&&m% a:s X<

VOSTRLL VAT 44&,&\3 WY %QWM

*%K%

REQVE VI Trenty Qibes ToRe, (&}J RS o";
Ca @ Soem e lovse @eskins — ~ Sudso™
Y W AN \')%Q_ $y & %%ES::)E
— =
Qoo Talaps BRAE. ?&9«&% AN {\{Lag

WE PROPOSE HEREBY TO FURNISH MATERIAL AND LABOR - COMPLETE IN ACCORDANGCE WITH ABOVE SPECIFICATIONS, FOR THE SUM OF:

DOLLARS ($ )

E&YME!}FFO BE MADE AS.FOLLOWS:

o .

Al matedal Is quarantead to be as specified. All work shall be complated In a workmanfke manner according fo standard
praslices. Any alteration or deviation from above specifications involving extra costs will be execuiad only upon witten ordars,
and vl becoma an exira charpe over and above the amount sat forh above. We shall not be responsible for delays caused
by stikes, attidents, or other conlingancias beyond our conlrol. Owner to carry fire, fornado and ather necassary |

%&D S!GNATUHF(“'

Our workers-are fully covered by Workmen's Compensatian Insurance. Customer may cancel fhe job work order without
nenaity wilhin (3) business days from date of work order.

NOTE: THIS PROPOSAmAY BE WITHDRAWN BY US IF NOT ACCEPTED
WITHIN™ === DAYS.

ACCEPTANCE OF PROPOSAL

-The above prices, specifications, tems, and conditians are satisfactory and are hereby accepted.
_You are'atithorized to do the work as specified. Payment will be made &s outfined above.

Date of Acceptance:

SIGNATURE

SIGNATURE




Proposal additional work on Joe and Ann Peruski”s residence, to be added to fagade grant application:

Emergency upper roof replacement — $16,000.00

Remaining roof replacement - $25,400.00

Install Windows in 2" floor bathrooms - $10,387.00

Remove all siding, install %” foam and new vinyl siding - $24,367.00
Install waynes coat 36” high on east side $4,050.00

Remove and replace all gutters and downspouts except South side with 5"commercial aluminum -
$4,176.00

Built in bay windows - $11,799.00

Double separation for elevator shaft - $7,528.00
Add insulation below roof - $5,290.00
Generator - $7500.00

Total - $116,497.00

Respectfully,

Gary Zachel dba

ABS Construction
Absconstruction@gmx.com /
734-735-4133 4‘ /'

)[//Z/ /’7/%(,/

J

7 /
{ ;

7



Proposal for additional work on Joe and Ann Peruski’s residence (100 W..Front St., Monroe), to be added
to fagade grant application:

North side lower level guard rail — removal, disposal, and installation: $6,000.00
North side upper level guard rail — Removal, disposal, and installation: $3,600.00
Total - $9,600.00

Respectfully, _ P
'7 _./

Gary Zachel dba .

ABS Construction -

Absconstruction@gmx.com
734-735-4133




- -
-

Brick REPA

_ Rest &e Bavk e BE CLEpNen

3




s, "G4 1S v
s T fegab vidoy 3 2n0wdy

Wowdoy 3 prrewdy
Juc Jm“-.:qe

mscra g 2ag) boays-y [ sFnday
Saong ©)aY4 .mjab snowny



b
s '
v Al )
.
- - ' . ’
-~
' A ) |
"
- J ; .
L4
v L]
L]
h)
-~
. Ll
.




CODE INFORMATION

CODES:

V2E SROUP:

CLASSIFICATION
OF PORK:

CONSTRUCTION

TYFE!

FIRE
RESISTANCE
RATINGS:

CCCUPANT LOAD:

ALLONABLE
HEIGHT AND
BUILDING AREA:

STAIRNAYS)

ESRESS NIDTH!

TRAVEL
DISTANCE:

INTERIOR RENOVATIONS

FOR:

JOE & ANN PERUSKI

100 — 104 WEST FRONT STREET, « MONROE, MICHIGAN 48161

MICHIGAN REHABILITATION CODE FOR EXISTING
BUILDINGS 2015 (PRIMARY)

MICHIGAN BULDING CODE 2015 (SECONDARY)
MICHIGAN PLUMBING CODE 2015

MICHIGAN ENERSY CODE 2015

ANSI All1l 20049
EXISTING:
BASEMENT - STORASE (6ROUP 5-I) /

PRIVATE GARASE (6ROUP U)
FIRST FLOOR -

- APARTMENT
(RESIDENTIAL SROUP R-8)

FROPOLED (NO CHANGE

BASEMENT - STORAGE (SROWP -} /
PRIVATE GARASE (GROUP U)

FIRST FLOOR - PROFESSIONAL SERVICES
{BUSINESS GROVP B)

SECOND FL.OOR / LOFT - APARTMENT
(RESIDENTIAL 6ROUP R-3)

LEVEL 2 (SECOND FLOCR / LOFT)
(MRCEB - CHAPTER 8)

TYPE lIIB - BRICK/BLOCK. EXTERIOR NALLSMOOD
ROOF AND

FLOOR FRAMINS/MNOOD STUD AND BRICK WITH
GYP2UM BOARD INTERIOR WALLS (MBC SECTION
6028)

EXTERIOR WALLS: 2 HOUR (SEE BELOW
(TABLE £02, DISTANCE X < 5)
ALLSMOH
HALLE/ROOF CONSTRUCTION/STRUCTURAL FRAME:

O HOR.
(MBC SECTION 602, TABLE 601)

6ROS5
(MBC SECTION 1004, TABLE 1004.12)
BASEMENT - 204,68 5F. / BOO = 6.63
7 OCCUPANTS
FIRST FLOOR - 303543 SF. / 100 « 8035
3) OCCUPARTS

|
SECOND FLOOR - 951,14 SF. / 200 » 474
OCCUP

10
LOFT - 1216 SF. / 200 = 86]
TOTAL - 52 OCCUPANTS
EXISTINGs

USE SROUP B - TYFE IR
3 STORIES / 19000 SF,
EXISTING | STORY / 8025 SF,

VSE 6ROUP R-3 - TYFE IIIB

4 STORIES / UNLIMITED

EXISTING 2 STORY / (451.79 + 1216 = 267484 SF,
{SECTIONS 504 4 506, TABLES 5043, 504.4, ¢
5062)

(NOTE: BASEMENT NOT CONSIDERED A STORY
(SECTION 202))

WIDTH NOT LESS THAN 36" (OCCUPANT LOAD » |4)
{MBC SECTION 10112 EXCEPTION NO.I)

02" PER OCCUPANT (OTHER)
02" PER OCCUPANT (STAIRWAYS)
(MBC SECTION 1005.8)

BASEMENT - STORAGE) 71X 02" 1 14"

FIRST FLOOR - BUSINESS: 31 X 02" = 62°
SECOND FLOOR - RESIDENTIAL. 10 X 0.2° » 2°
THIRD FLOOR - RESIDENTIAL: 4 X 02° = 028"
STAIRWAY 14 X 02 = 42" (2ND § LOFT FLOORS)

EXIT- PASSASENATS - OCCUPANT LOAD LESS THAN
S0 = 26"
{MBC SECTION 0112 EXCEPTION NO.l)

PROVIDED: EXISTING = 36"%

USE 6ROUPS B, R-3, ¢ S~ (NITHOUT SPRINKLERS)
200 FEET (MBC SECTION 01T, TABLE 10112)

USE GRAUPS U (WITHOUT SPRINKLERS)
800 FEET (MBC SECTION |17, TABLE 1011.2)

SPACES WITH ONE EXIT MAX TRAVEL DISTANCE
{OCCUPANT LOAD ¢ 20)
USE GROUP B 100 FEET
USE GROUP 5| = 100 FEET
USE GROWP U = 100 FEET
USE GROUP R-3 = NP (SEE EXITS SECTION)
(MBC TABLE 10062.1)

EXITS:

SINSLE EXIT)

FiRE
SEPARATION:

AUTOMATIC
SPRINKLERS)

PLUMBINS
FIXTURES:

SOUND
TRANSMISSION:

ELEVATOR SHAFT
ENCLOSURE:

BASEMENT |
STORAGE USE (ELEVATOR HORK ONLT)

(MBG SECTION 1006, TABLE 1006.5.2(2))

UNDER 30 OCCUPANTS / MAX. T8 FEET TRAVEL
DISTANCE

| EXIT REGUIRED, | EXIT PROVIDED

UTILITY USE (NO WORK. IN THIS USE)

(MBC SECTION 1006, TABLE 1006.9.2(2))

UNDER 50 OCCUPANTS / MAX, |00 FEET TRAVEL
DISTANCE

| EXIT REQUIRED, | EXIT PROVIDED

FIRST FLOOR:
BUSINESS USE (ELEVATOR NORK ONLY)

(MBC SECTION 1006, TABLE 1006.3.3(2))

UNDER 50 OCCUPANTS / MAX. T5 TRAVEL DISTANCE
| EXIT REQUIRED, 2 EXITS PROVIDED

SECOND FLOOR / 1
RESIDENTIAL USE R-9
SEE SINGLE EXIT SECTION

SECOND FLOOR / LOFT:

SINGLE EXIT OR ACCESS FER STORY |8 PERMITTED
FOR RESIDENTIAL R-3 USE

(MBC SECTION 1006.8.22, EXCEPTION NO.4)

TRAVEL DISTANCE FROM BEDROOM DOOR ON LOFT
LEVEL TO THE INIT DOOR DOES NOT EXCEED THE
MAXIMM DISTANCE OF 50 FEET -

TRAVEL DISTANCE = APPROX, 28 FT.

(MRCEB SECTION 8053.1, MALT| LEVEL DWELLING
UNITS No. 6.2)

SEPARATION BETHEEN MIXED USES
USE SROUP 2-| TO B:
| HOUR (SPRINKLED) 2 HOUR (NON-SPRINKLED)

USE 6ROUP U TO B1
| HOUR (SPRINKLED) 2 HOUR (NON-SPRINKLED)

USE GROUP B TO R-31
| HOUR (3PRINKLED) 2 HOUR (NON-SPRINKLED)

STAIR SHAFT ENCLOSURES: 2 HOUR (MBC SECTION
10092,2)

~+IRE BARRIER 2 HOUR OPENING

NOTE: EXIT ACCESS STAIRNAYS SHALL HAVE A
FIRE RESISTANCE RATING NOT LESS THAN THE
FLOOR ASEEMBELY FENETRATED, BUT NEED NOT
EXCEED 2 HOURS.

USE 6ROUP S-Ih NOT REQUIRED

USB GROUP A-21 NOT REQURED

USE SROLP B1 NOT REGUIRED

(MBC 2ECTION 403)

USE 6ROUP R-3, NOT REGQUIRED

(MRCED SECTION BO4.22 FIRE PROTECTION DOES
NOT INCLUDE R-3)

(MRCED SECTION 80422.))

EE GROP R-D -

| PER DMELLING INIT - WATER CLOSET

| PER DELLING INIT - LAVATORIES

| PER DHELLING INIT - BiAY

| PER DELLING UNIT - KITCHEN SINK

| PER DNELLING INIT - AUTOMATIC CLOTHES

(2013 MPC SECTION 403, TABLE 408)
ALL FROVIDED SECOND AND LOFT FLOORS

WALLS, PARTITIONS AND FLOOR/CEILING
ASSEMBLIES

SEPARATING DHELLING UNITS FROM EACH OTHER
OR FROM FUBLIC OR SERVICE AREAS SHALL HAVE
A SOIND TRANSMISSION CLASS (5TC) NOT LESS
THAN 50 (45 iF TESTED) FOR AIRBORNE NOISE IN
ACCORDANCE OF ASTH E 40,

(MBC SECTION 1201.2)

SHAFT ENCLOSURE FOR RESIDENTIAL ELEVATOR

MBC T13.4)
OPENINSS AT EACH FLOOR TO HAVE 90 MiN. RATED
ES

DOOR ASEEMBLIES.
(SECTION Ti6, TABLE 1l6.5)

NOTE: .
THE CODE DATA LISTED 1S FOR REFERENCE ONLY AND NOT INTENDED TO BE ALL INCLUSIVE. THE CONTRASTOR AND ALL SUB- CONTRACTORS SHALL
BE RESFONSIBLE FOR MEETING ALL ASPECTS OF THE MICHIGAN BULDING CODE 2015 (MBC 2015) AND ALL APPLICABLE REFERENCED CODES AND/OR

STANDARDS,

SENERAL NOTES:

FLAN

SCALEI AFPROX. " = 800"

NSS PROPOSE INTERIOR RENOYATIONS OF THE SECOND AND LOFT LEVELS OF 100 - 104
PEST FRONT BALDING IN THE DOWNTONN MONRCE, THE PROECT INCLUDES CONVERTING THE THO
ABOVE APARTMENTS INTO ONE APARTMENT. [N GENERAL THE SCOFE OF WORK
INCLUDES\RENOVATING AND ENLARGEMENT OF THE KITCHEN IN NEST APARTMENT, REMOVAL OF THE
KITCHEN IN EAST APARTMENT CONVERTING |T TO FULL BATHROOM, REMODELING THE BATHROOMS
AND BEDROOMS, REPLACEMENT OF THE INDOCR STAIRS TO THE LOFT, AND ADDING AN RESIDENTIAL
ELEVATOR TO WEST BULDING,

HORK SHALL INCLUDE ALL NECESSARY MECHANICAL, PLUMBING, AND ELECTRICAL HORK FOR A
COMPLETE (NSTALLATION.

| DRAWINGS ARE SCHEMATIC. ACTUAL CONDITIONS AFFECTING THIS HORK ARE TO BE VERIFIED IN THE
FIELD. DO NOT SCALE DRANINGS.

2. THE WORK SHALL BE AS SHOMN OR NOTED ON THE DRAMINSS. CONTRACTOR |15 RESPONSIBLE FOR THE
FULL SCOPE OF THE NORK. INDICATED UINLESS NOTED OTHERNISE.

8. THE ARCHITECT IS NOT RESPONSIELE FOR MEANS AND METHODS UTILIZED IN THE EXECUTION OF THE
HORK.

4. CONTRACTOR TO SECURE AND PAY FOR ALL PERMITS, INSPECTIONS, TESTS, ETC, AS REQUIRED FOR
THE HORK UNDER THIS CONTRACT.

5. CONTACT FUBLIC UTILITIES AND COORDINATE NORK WITH FUBLIC REGUIREMENTS AND INSTALLATIONS,
CONTACT "MISS DI&" (8l1) PRIOR TO START OF OPERATIONS.

6. WORK RELATING TO DISTURBANCE OF EXISTING HAZARDOUS MATERIALS, SUCH AS ASBESTCS, PLB, ETC,
1S NOT WITHIN THE SCOPE &F THIS WORK. IF CONTRALTOR ENCOUNTERS MATERIALS KNOWN OR
SUSFECTED TO CONTAIN A HAZARDOUS PRODUCT, HE/SHE SHALL ADVISE THE OMNER OF THE FINDINGS
FOR DETERMINATION OF PROFER DISPOSITION. ANY SUCH HAZARDOUS MATERIALS SHALL NOT BE
IRCORFORATED IN THIS HORK,

7. FROVIDE ANY HEANS NECESSARY TO ENSURE SAFETY TO ONNERS EMPLOYEES, VISITORS TO THE SITE,
AND THE SENERAL FUBLIC

WNLESS OTHERWISE AFPROVED BY OMNER, FURNISH ONLY NEW MATERIALS OF 6OOD QUALITY FOR
INCORPORATION INTO THIS NORK.

4. EQUIPMENT AND FINISH MATERIAL COLOR SELECTION BY THE OWNER.
10, VERIFY FINAL LAYOUT WITH ONNER AND ARCHITECT.

Il CONTRACTOR IS RESPONSIBLE FOR ALL SAWNCUTTING, REFLACEMENT, AND REPAIR OF MASONRY AND
CONCRETE FLOOR, INLESS NOTED OTHERWISE,

12. VERIFY ALL DIMENSIONS AND CONDITIONS IN FIELD PRIOR TO DOINS ANY WORK OR FABRICATION.
REVIEA DIMENSIONS SHOWN ON CONTRACT DRANINGS AND REFORT ANY DISCREPANCIES THE
ARCHITECT AND RECEIVE CLARIFICATION PRIOR TO PROCEEDING.

13. GENERAL CONTRACTOR SHALL BE RESPONSIBLE TO REPAIR ALL SURFACES AND COMPONENTS
DAMAGED DURING CONSTRUCTION

14, THE GENERAL CONTRACTOR SHALL COORDINATE ALL TRADES WORK, EACH SUBCONTRACTOR SHALL
BE RESPONSIBLE FOR PERMIT AND FEES, RELATED TO THEIR TRADE.

15, MECHANICAL (NSTALLATIONS SHALL BE PROVIDED BY A CONTRACTOR LICENSED TO PERFORM SUCH
MECHANICAL WORK. AIR BALANCING TESTS AND REPORTS SHALL BE FROVIDED IF WORK. INCLUDES
SUPFLY AIR, RETURN AIR OR EXHAUST AIR SYSTEMS,

16. ELECTRICAL INSTALLATIONS SHALL BE PROVIDED BY A CONTRACTOR LICENSED TO PERFORM
ELECTRICAL WORK. CIRZUITS IN ELECTRICAL PANELS SHALL BE ACCURATELY IDENTIFIED.

17. PLIMBINS INSTALLATIONS SHALL BE PROVIDED BY A CONTRACTOR LICENSED TO FERFORM SUCH
PLUMBING WORK.
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1727 Brick Masonry

@ SOLID FILLED CONCRETE MASONRY

ENCOUNTERS
ASBESTOS, HAZARDOUS, OR TOXIC MATERIALS AT THE JOB SITE, OR SHOULD IT BECOME KNOWN IN ANY SUCH WAY

THAT MATERIALS MAY BE PRESENT AT THE JOB SITE OR ANY ADJACENT
PERFORMANCE OF THE

AREAS THAT MAY AFFECT THE

CONTRAC p
ASFROFRIATE SPECIALIST CONSULTANTS OR CONTRACTORS TO [DENTIPY, ADATE AND/CR. REMOVE THE ASBESTSS,

OR TOXIG MATERIALS AND? INARIRANT THAT THE JOB SITE 15 IN FULL COMPLIANCE MTH APPLICABLE

HAZARDOUS,
LAWS AND REGULATIONS.

ALL NEN MATERIAL PROVIDED SHALL BE FREE OF ASBESTOS, LEAD, HAZARDOUS, OR TOXIC MATERIALS, UPON
COMPLETION OF THE PROJECT THE CONTRACTOR SHALL PROVIDE THE OWNER WITH A WRITTEN AFFIDAVIT AS
PROOF OF COMPLIANCE.

72 Hours Before

Know what's below.
Call before you dig.
Non Members must call directly.

== ===

JAMES S. JACOBS ARCHITECTS, PLLC
25 WASHINGTON STREET
ONROE, MICHIGAN 48161
TEL; hu} 241-7033
FAX: (73 %241—115!
EMAIL:  jm @ jocobsarch.com
=== S |
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IMPORTANT NOTE

DIMENSIONS, § WINDOWDOOR LOCATIONS/SIZES ARE

APPFROXIMATE AND ARE TO BE VERIFIED IN FIELD.
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IMPORTANT NOTE:
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EQUNDATIONS AND EARTHANORK:

|.  FOMNDATIONS ARE BASED

UPON A SAFE CARRYING CAPACITY OF 2000

PSF, AFTER EXCAVATION |S COMPLETED AND BEFORE ANY FOUNDATIONS

ARE CONSTRUCTED,

OR SHALL EXAMINE THE SOIL; IF THERE IS

, CONTRAGTOR
OUBT ABOUT ITS ABILITY TO CARRY THIS AMOUNT OF LOAD, HE SHALL

CONCRETE:

CONCRETE, CONCRETE PLACEMENT, AND REINFORCING SHALL COMPLY AITH THE
LATEST EDITION OF AFPLICABLE STANDARDS OF THE AMERICAN CONCRETE
INSTITUTE (AC)) AND THE CONCRETE REINFORCING INSTITUTE (CRSI).

FOR ALL AWPA PRESSURE TREATED WOOD:
TREATMENT DENSITY, MOISTURE CONTENT IN 6RADE BASE

I A 1
ALL FASTENERS FOR THE FRAMINS OF THE FLOOR DECK TO BE "SIMPSON
STRONG TIE" FASTENERS AS NOTED ON DETAILS OR APFROVED EQUAL.,

T|
MOISTURE VAPOR RETARDERS SHALL MEET SECTION R702.77 OF MRC 2015
AND BE INSTALLED N ALL FRAMED WALLS, FLOORS, AND ROOF / GEILINGS,
COMPRISING ELEMENTS OF THE BUILDING THERMAL ENVELOFE, INSTALLED ON
THE WARM-IN-WINTER SIDE OF THE INSULATION, SEALED AT ALL OUTLETS

Jy VALUES, SOUTHERN YELLOW PINE (SYP) SRADE NO. 2 OR 2. ALL METAL FASTENERS OR CONNECTORS INTO OR IN CONTACT WITH MOISTURE
BRING IT TO THE ATTENTION OF THE ARCHITECT. 2. STRUCTIRAL CONCRETE BELOW SRADE SHALL BE 8506 pal COMPRESSNE BETTER TREATED LUMBER SHALL BE STAIRLESS STEEL. THIN INCLUDES NAILS, SCREVS, AND PENETRATIONS.
| DESIEN AND INSTALL TEMPORARY SYSTEMS FOR EXCAVATION DENATERING Dt e o T el 4000 pal . PROVIDE FOUNDATION WATERFROORING WHERE EXTERIOR GRADE 15 ABOVE
AND EXCAVATION BRACING AS REQUIRED FOR PROPER EXECUTION OF THE ENTRAINVENT. REFER TO DRANINGS FOR SIZES AND THICKNESSES, FOR ABOVE GROUMND USE - 025 oM pet) 3. WHERE SUPPORTED BY ATTACHMENT TO AN EXTERIOR WALL, DECK SHALL BE CRANL SPACE OR BASEMENT SLAB AND INSTALL 4" PERFORATED PLASTIC
HORK.. REMOVE ¥ SYSTEMS AFTER CONSTRICTION 15 SROND / FRESH WATER CONTACT - 040 CEA (pet) POSITIVELY ANCHORED TO THE PRIMARY STRUGTURE AND DESISNED FOR FOUNDATION DRAINS AND SLOFE TO ON-SITE DRY WELL OR NATURAL
COMPLETED INLESS INDICATED OR APPROVED. 3, mowpg E)@Aﬁm JOINTS WITH 1/2 INCH ?1‘?’6‘0" MATE%N_ NOT 6REATER PERMANENT HOCD FOUNDATION - 0.60 CCA (pet) SHOIL'LVE;I"%AL ANDML&"I'E‘AL ésAT'DE? o‘;mIGMfS%HN:EWNgT PRAINAGE
AN 20 FEET APART, TOOL CONTROL JOINTS IN SURFACE AS GENERALLY SHORN iy e OtRTISHED] ORI S
- POOTINSS ARE DESIENED T0 BEAR O WDISTIRSED Soll cOMPACTED ON DRAMINGS, EUT NOT GREATER THAN & FEET APART OR NOT GREATER BETREEN STRUCTURAL POLES - 060 CCA (pet) TO WITHDRANAL. B e A e el e e N Al et G
T e e ATk T Eos lnar. VERIE e A e SECTICNEIOH SEABSTHARISOISOUAREIRFET INIAREA 4, COLUMN AND POST-END CONNECTIONS SHALL BE FASTENED TO RESIST INDUSTRY-RECOSNIZIED PROFER CONSTRUCTION TECHNIGUES
E LATERAL AND NET INDUCED UPLIFT FORCES
SOIL AT BOTTOM OF EXCAVATIONS EEFORE CONSTRUCTING FOOTINGS. IF 4, ALL CONCRETE NOT OTHERWISE SPECIFIED SHALL BE CONTROLLED STONE, GRAVEL 4, ALL FLASHING SHALL BE TURNED OUT AT LOWER EDGE TO DIRECT WATER
ACTUAL BEARING CAPACITY IS LESS THAN THE DESIEN CAPACITY OR SLAG CONCRETE TO TEST AT LEAST 8000 P3| IN STANDARD 6" X 12' 2. ALL METAL FASTENERS, CONNECTORS INTO OR IN B CIEEAINeE R o eI, BE e S TIoE Tt TUre
IMMEDIATELY NOTIFY ARCHITECT, INCREASE DEPTH OF FOCTINGS OR OVER CYLINDERS AT 28 DAYS AND HAVE NOT LESS THAN 5 |/2 SACKS OF CEMENT FER CONTACT WITH PRESSURE TREATED WOOD SHALL BE " T oM END : JAMES S. JACOBS ARQ."TEC]‘S' PLLC
EXCAVATE INSUITABLE SOILS AND REPLAGE WITH COMPAGTED FILL 0R CUBIC YARD OF COMCRETE AND NOT OVER 6 /2 GALLONS OF NATER FER SACK STAINLESS STEEL (NAILS, SCREWS, ANCHOR BOLTS, LAG Bo 8 . MRAP ALL NNDOW, DOOR, VENT, ETC. OPENINGS WITH 6 MIL POLY PRIOR T0 :
CEHIASIDRECTED: OF CEMENT. MAXIMM SLIMP SHALL BE 4° BOLTS, METAL HANSERS, ETC. 6. WHERE POSTS AND BEAM CONSTRUCTION IS USED TO SUPPORT FLOOR NBTALLATION UL B8 DIRECTED STHEANIGE B BN DING NEFECTOR OR 25 WASHINGTON STREET
PREPARE SUBERADE AND CONSTRUCT BUILDING PAD IN ACCORDANCE MTH 5. REINFORCING BARS, UNLESS OTHERWISE SPECIFIED, SHALL MEET ASTM A6IS, 6RADE mN:,rgo&mvs wo-rmm SHALL BE PROVIDED TO ENSURE AGAINST CLADDING MANUFACTURERS INSTRUCTIONS, ‘r‘toﬂﬂoc(?’fai qu— ;gas:;
CUPSRADE 70 DISCOVIA rEAL OR NEUTABLE 5015, PLACE Tt N ¢o I ALL MAIN FRAMING MEMBERS, JOISTS, RAFTERS, BEAMS, HEADERS, ETC. 6. ESIDING. Of CEDAR SHINSLES ARTUSED) WRAP ALL CORNERS MITH & MIL EORL Fulopficasayahecn
3 = v i
MAXIMUM B-IN. LIFTS AND COMPACT TO @5% OF THE MAXIMIM DRY DENSITY 5, WORK SHALL CONFORM TO ALL REGUIREMENTS OF THE LATEST SHALL BE NO, 2 AND BETTER HEM-FIR, OR EGUAL. R o R T O BN AL A AT AT {1/ O AN L N Y R OND Y ERTICAL SOINTS AND TURNED. |
TEST) FLL DR FmAﬂo?nggssmsﬂﬁzmA\ﬂ?;Ns AL e s oy yaas OLLOMNG M e Yl 2. ALL WALL STUDS SHALL BE STUD 6RADE SPRUCE-PINE-FIR, SILL FLATES, ETC ' ' ' I
; AND SPACED WITH ACCESSORIES FOLLONING THE REGUIREMENTS OF THE DETAILS : - ) ETC.,
COARSE SAND, GRAVEL, OR CRUSHED STONE. SUBGRADE UNDER AND DETAILING OF CONCRETE REINFORCEMENT (m 318-80)". PLACING OF BARS SHALL BE NO. 2 AND BETTER SPRUCE-PINE-FIR OR EQUAL. A O Al ORIEEAHISHAL S BE[SIRFORTED, BY
SLABS-ON-6RADE SHALL BE MINIMM 4-IN. DEEP, CRUSHED STONE PLACED CONFORM TO THE LATEST CRS| RECOMMENDED PRAGTICES FOR FLACING
TO A TOLERANCE OF +0-IN//-3/4-IN. REINFORCING BARS, B3 NoNSTRICTURAEINALERSIBLOCKINeISRIDEINeIETen e ALL EE 4. HANDRAIL ASSEMBLIES AND GUARDS SHALL BE ABLE TO RESIST A SINGLE
CONSTRUCTION ERADE SPRUCE-FINE-FIR OR NHITE HOODS, CONCENTRATED LOAD OF 200 FOUNDS APFLIED IN ANY DIRECTION AT ANY
: TRUGT FOOTINGS OR SLABS ON FROZEN S0ILS, ON FROST, OR 1. ALL CONCRETE SLABS ON THE GROUND THAT ARE NOT OTHERWISE PROVIDED FOR POINT ALONG THE TOP.
IN EXGAVATiorS CONTAINING STANDING WATER, KEEP EXCAVATIONS DRY SHALL HAVE TEMPERATURE REINFORCEMENT CONSISTING OPF ONE LAYER OF 6" X 6" 4, TRUSSES SHALL BE DESIGNED, FABRICATED AND FiEc o
AND PROTECT SUBERADES, FOOTINGS, AND SLABS FROM FROST HEAVE. P2l X M2l MELDED MIRE FABRIC. ACCORDANGE NI THE "TIMBER Ico,iNsTﬁJoTloN ANUALT OF THE. WMERICAN 0. INDIVIDUAL STAIR TREADS 5 BEE ABLE TO RESIST () 800 POND
. CENTER :go;mm WFANDWWS m_:;a:e pg-ml_?a: 2. WIRE FABRIC MUST LAP ONE FULL MESH AT SIDE AND END LAFS AND BE WIRED . o Lo AL BE A " CONCENTRATED LOAD ACTING OVER AN AREA OF 4 SQUARE INCHES,
OTHERA BOTT OCTINGG SHALL BE LEVEL TOGETHER. MESH SHALL EXTEND WELL INTO SUPFORTING BEAMS AND WALLS FOR . WOOD TRUSSES DESH ADS OLLOWS:
I, STAIRCASES MUST BE ABLE TC RESIST 40 POUNDS FPER SQUARE FOOT OF
FOOTINGG WHERE T I5 NECESBARY TO CHANGE BEARING ELEVATIONS ANCHORAGE (INLESS AN EXPANSION JOINT I3 CALLED FOR), TOP CHORD LIVE LOAD = |6 PSF OR SNGW DRIFT AS APPLICABLE
SO TOP CHORD DEAD LOAD  + lo F2F TREACIAREA.
. BEAR EXTERIOR FOOTINGS, FOOTINGS ADJACENT TO THE BVILDING 1 BOTTOM OE O, = o
ey Pzl sd ST Ay LI 4 LAP AL BAR SPLICES 36 BAR DINMETERS (NLESS OTHERWISE CALLED FoR) aur HORD
NORMAL OCCUPANCY, AT A MINMIM FROST DEPTH OF 86" BELON i HBSE SECROCTING|PASS BAARONDIA CECRIERS. 6. WOODS FOR GLUED LAMINATED BEAM CONSTRUCTION MUST BE OF GRADE 24
SRADE. BEAR INTERIOR FOOTINGS AT ELEVATIONS INDICATED, 10. MINIMAM CONCRETE COVER ON REINFORCING BARS SHALL BE AS FOLLOWS UNLESS WESTERN SPECIES OR BETTER (FB = 2400 P3I, FY = 140 P8I, E = 100000
OTHERWISE NOTED Psl)
REPERINCE ARCHIEGTURAL MECHANCAL, ELECTRICAL, AND FLIMEINS 1€ '
DRANINSS AND SPECIFICATIONS FOR SLEEVES, INSERTS, ANCHORS, AND CONCRETE —— .
OTHER MATERIALS TO BE EMBEDTED IN FOMDATICHS. FORMED mﬁw;o WATIER,  |1/2 FOR #5 4 SMALLER
. BALANCE BACKFILL ON BOTH SIDES OF FOOTINGS AND FOUNDATION NALLS Rabanly < [EoRseiBARSIVIEARSER -
TO PREVENT MOVEMENT OF FOUNDATIONS, ALl STeRTEIRPREES, - i
SLABS, WALLS, AND JOISTS 3/4°
| S i INTERIOR FIBENOVATIONS
1. GONTRMTOR 1S RESPONSIBLE FOR ALL SAN CUTTING, REPLACEMENT, AND REPAIR
AND CONCRETE FLOOR, UNLESS OTHERIISE NOTED. PROVIDE 1 3
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Project No. 201927 Redevelopment Cost Estimate For:
Peruski Holdings, LLC.
102 West Front Street
Monroe, Michigan 48161

Project Element: Estimated Costs DDA Eligible Activity Contractor #1 Estimated Cost Contractor #2 Estimated Cost
Interior Remodeling $ 145,636.00 $ - $ - $ -
Mechanical Equipment Upgrades (None Proposed, Ductwork Only) $ - $ - $ - $ -
Electrical Upgrades - Backup Generator $ 750000 $ 7,500.00 $ 750000 $ 7,500.00
Fire Separation Improvements for Elevator Shaft $ 731300 $ - $ 7,313.00 $ 7,528.00
Lead Abatement (None Required) $ - $ - $ - $ -
Asbestos Abatement (None Required) $ - $ - $ - $ -
Insulation below roof to meet energy code (Part of Re-roofing requirements) $ 4,812.00 $ 4,812.00 3 4,812.00 $ 5,290.00
Upper Level Roofing (Completed as Emergency - not included as eligible activity) $ 15,000.00 $ - $ 15,000.00 $ 16,000.00
Remaining Roof Replacements $ 22,691.00 $ 22,691.00 $ 22,691.00 $ 25,400.00
Remove and Replace North Side Gutters and Down Spouts with Commercial 5" Alum. $ 3,777.00 % 377700 $ 3,777.00 % 4,176.00
North Facade 2-Story Bay Window Construction $ 10,781.00 $ 10,781.00 $ 10,781.00 $ 11,799.00
Remove Siding, provide 1/2"C.I. over sheathing & vinyl siding $ 23,651.00 $ 23,651.00 % 23,651.00 $ 24,367.00
Provide windows in west rear bathroom and second floor west bathroom wall $ 9,813.00 $ 9,813.00 $ 9,813.00 $ 10,387.00
Replace sliding doors on North Facade first floor (3 units) $ 6,650.00 $ 6,650.00 $ 6,650.00 $ 12,600.00
Remove and Replace North Side Lower Guard Rails Complete $ 4,450.00 $ 4,450.00 3 4,450.00 $ 6,000.00
Remove and Replace North Side Upper Guard Rails Complete $ 3,500.00 $ 3,500.00 $ 3,500.00 $ 3,600.00
South Facade Brick Repair $ 4,165.00 $ 4,050.00 $ 4,165.00 $ 4,050.00
Overall Investment Sub-Total(s) $ 269,739.00 $ 101,675.00 $ 124,103.00 $ 138,697.00
30% Reinvestment Grant Rebate Request [$ 30,502.50 |

Other Development Costs:

AJ/E Fees $ 15,000.00
Roof Letter for Permit $ 250.00
Environmental Testing $ 2,095.00
Permit Fees $ 3,943.13
Zoning & Planning fees $ 500.00
Sub-Total of Development Costs = $ 21,788.13
Overall Development Costs = $ 291,527.13

James S. Jacobs Architects, PLLC.
25 Washington Street
Monroe, Michigan 48161 1 Date Revised: 10/31/2019



MONRQOE

Item 7B DOWNTOWN
DEVELOPMENT AUTHORITY

Memo

Date: Thursday, December 12, 2019

To: DDA Board of Directors

From: Annette M. Knowles, Downtown/Economic Development Coordinator AMK
Re: RESCIND FACADE REINVESTMENT GRANT - 13 WEST FRONT
BACKGROUND

The Board previously approved and extended an application under the former Fagade
Reinvestment Grant for improvements at 13 West Front Street. The period of extension expired
on November 19, 2019; the applicant does not intend to move forward with the improvements
any longer. The board should consider rescinding the approval rather than allowing the
extension to lapse, so that there is no question of future eligibility. Funds for the defunct
project were allocated in the previous fiscal year, so there is no budget impact.

ACTION

Rescind the grant in the amount of $10,000 under the former Fagcade Reinvestment Program
for improvements to 13 West Front Street.



2018-2019 DOWNTOWN REINVESTMENT GRANT PROGRAM

APPLICATION
Deadline: Friday, October 19, 2018

Building Owner’s Name (Applicant): /1141 | Nilha X Salih Melhmet

Project Address: /3 Wel7™ =rcA’ S/

Mailing Address: 2770 N, Dire \-’t\X___\:k) , Honvee, W\ yRIc

Phone Number: _/ 2 Y ~HUY - 8/ T E-mail: _20\l one Nime i@\ odhmail corn

Existing Use of Building: N:’ :\3\'\.?\‘\1{ '—\‘ Ne ¢ L"\\"‘!k}_'ﬂ. ul‘w S \m.rlr&l r" ploss \ \

Will project result in a new use? If so, please explain.

} (V= x 5 \ fall | ~ K - P W . i . - -
C CSiPe( ‘J\\ & F)LS \I'H‘E Gl S \'\L} o X G PRPavdamEe t‘/H,_E:
) X ‘\

Type of Work: (Check all that apply)

Paint Only Facade & Building Renovation B

Awnings

Project Description: (Please be specific) Qexmék,{;ﬂﬁ aon - hisdnar e /add@j

%Cad(_ ). e Pu { A’Le‘“}G o (Ck or TLD{G\C,L;[CE ety {. ( (A i e '1"*'!-(1 (_L\f’la

A
—

/f‘eé_p-H:n Lm-% Lf;\"mﬁ';); \(—iﬁ"\u\ju‘:j Du\\%jc L\cm brick. , (¢ it."a\;\(lfﬁ)
J(‘phcmq windows 2 \E’S‘\OE’L\"X{J mmdcu__‘s mad PQLM [\CE

— Revoyaken of the &u \@LCLQ bmléxﬁ\v do bring d back
30 d's ninlecical afjpereanice wy (amp‘x&\ﬂu—_ i e

G

*Please include information on any product manufacturer, color (awning fabric swatches and/or paint chips), ete.,
and a drawing of the proposed improvements. Attach additional sheets it necessary.

Downtown Development Authority Page 7
Reinvestment Grant Program
May 17, 2018



How will this project benefit Downtown Monroe?

The veu. busined uill vena an WNaease n Consuwer
eadddc. and Vdalda o towntewn Honvoe. . g 14 will
'\“‘m“fz‘\ﬂ More. vevewue, o ad Al e nevad  mnove <cles

doy celenue ., Moo pcedt veololidadizn all

K

)

FQ,(:\Q £ ’Y\lk‘;%\f: ¢ _accuNo (&3

Estimated Project Cost (by project element):

Contractor #1 Contractor #2
Project Element Estimated Cost Estimated Cost
(Eg: 12 windows) _$554.00 _$532.00___

*Attach copies of quotes from licensed contractors for each project element.

v iy
Requested Rebate Amount: /0, 0 00
Proposed Project Start Date: ﬁ S /QF

Downtown Development Authority Page 8
Reinvestment Grant Program
May 17, 2018



Did you receive any tax abatement from the City of Monroe? Yes No (circle one)
if yes, please provide tax abatement form.

Did you receive a DDA Facade Grant in the last five years on this property? Yes No

Application materials checklist to be submitted:

Application form, completed and signed by the property owner;
Sketch of the proposed fagade or exterior improvements;

Any proposed paint, awning, etc. samples;

Pictures of the existing fagade and proposed improvement areas;

Historic photos of building;

o O O O O O

Two itemized cost estimates per project element. Each element must be listed
separately with an estimated cost. (E.g.: 12 windows $500.00, tuck poinfing
$600.00). These must be provided by licensed contractors.

The undersigned applicant affirms that:
A. The information submitted is true and accurate to the best of my (our) knowledge.

B. | (We) have read and understand the conditions of the Fagade Program and agree to
abide by its conditions and guidelines.

C. The decision of the Fagade Committee /DDA s final.

SIGNATURE OF APPLICANT(S) :

i Hh\\\\\“ aut pate:_[C/[Y ] 20(&

7

[*"Ffff’(i VU H F’ﬂr___/-’/ pate: _ (04 [/ LC[K

[

Please return all application materials by mail o the
DDA office, 120 East First Street

OFFICE USE ONLY

Submittal Date: /O//5715.017 LD g gonmials I Ulo W

I _/{_ .C?_/?f/ ey
Committee Action: %m Suged /o /) 5’/3 ol
Notes/Comments:
Downtown Development Authority Page 9

Reinvestment Grant Program
May 17, 20138
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TOLEDQ  DETROIT
FORT WAYNE

~ Ohio Building Restoration, Tric. -

830 Mill, Street
Toledo, Ohio 43609
37 8. Monroe Street Proposal
Fagade
Date: 10/17/2018

37 S. Monroe Street
Monroe Michigan

Ohio Building Restoration Inc. will provide the labor, material, and equipment to complete the repairs
mentioned below. The building facade is covered along the bottom two floors with various construction
materials, so the extent of the total repair cannot be completely determined fully at this time. Below I have
provided an allowance for the masonry portion of the proposal, and once the covering is removed a bill
can be provided or this work can be completed on a time and material basis. We will attempt to just repair
and clean the masonry on this elevation but once the covering is removed it may need to be painted. We
will discuss this also once the coving is removed.

Facade wall covering.....$5,415.00
Man lift will be used to reach the work, the wall covering and anchors will be cut from the building, and
the material will be removed from the site.

Four lintel replacement over third floor windows.....$4,531.00

Remove three to four courses of brick above each window. Replace the lintel, prime/paint the lintel,
rubber flashing will be installed, and relay the salvaged brick to match the existing. The masonry will be
installed as plum as possible. The new lintels will make this area strong again but by only removing the
veneer we may not be able to totally remove the bulge.

Masonry repairs and tuck-pointing.....$8,650.00

Cut out loose or missing mortar, repair or replace brick, and tuck-point with matching mortar as close as
possible.

This cost is budgeted at this time. The cost above included 80 man hours, lift, and miscellaneous material.

Power washing.....$2,072.00
Light chemical clean the fagade utilizing our hot water pressure unit.

Page 2 of 2



Ohio Building Restoration, Inc.
830 Mill, Street
Toledo, Ohio 43609

(Est. 1948}
TOLEDO o DETROIT
FORT WAYNE

37 8. Monroe Street Proposal

Fagade

Date: 10/17/2018

37 S. Monroe Street
Monroe Michigan

Frame and Sash Painting.....$1,500 per window and sash. 8 windows.....512,000

Scrape, sand, prime, and apply two coats of finish to the window frames.

I have included above $150 per window to remove the paint from the glass. Once one window has been
cleaned it will have to be determined whether or not to replace the glass or keep cleaning.

Wood repair will be completed on a time and material basis.....$3,956.00
24 hour plus $500 for material included in the above allowance.

Total cost from items mentioned on page one and two.....$36,624.00

No cost or work included at the first floor store front.

We propose hereby to fumish material, equipment, and labor — complete in accordance with above specifications.

All material is guaranteed to be as specified. All work to be completed in a workmanlike
manner according to standard practices. Any alteration or deviation from above specifi-
cations involving extra costs will be executed only upon written orders, and will become
an exira charge over and above the estimate. O.B.R. workers are fully covered by
Workmen's Compensation Insurance.

Acceptance Qf (PVGPOM[-The above prices, specifications and

conditions are satisfactory and are hereby accepted. You are authorized to do
the work as specified. Payment will be made as described above.

Date of Acceptance:

Authorized  Brian Taylor
Signature

Note: This proposal may be withdrawn if not accepted within 30 days.
The net due 15 days upon completion.

Signature;

Brian Taylor

Project Manager / Estimator

Ohio Building Restoration, Inc.

Email: btaylor.obr@att.net

Cell: 419.290.7637 Phone: 419.244.7372 Fax: 419.244.0627
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Ohio Building Restoration, Tnc:-

830 Mill, Street

Toledo, Ohio 43609 |3

34 West Front Street Proposal
Fagade

Date: 10/17/2018

34 West Front Street
Monroe Michigan

Ohio Building Restoration Inc. will provide the labor, material, and equipment to complete the repairs
mentioned below. The building facade is covered along the bottom two floors with various construction
materials, so the extent of the total repair cannot be completely determired fully at this time. Below I have
provided an allowance for the masonry portion of the proposal, and once the covering is removed a bill
can be provided or this work can be completed on a time and material basis. The fagade on the store front
will be power washed to remove the loose paint, primed, and two coats of finish applied.

Facade wall covering removal.....$5,415.00
Man lift will be used to reach the work, the wall covering and anchors will be cut from the building, and
the material will be removed from the site.

Masonry repairs, stone sills, brick work over windows, and tuck-pointing.....$8,800.00

Cut out loose or missing mortar, remove broken brick and replace the brick over the windows, tuck-point
the prepared mortar joints as need for new paint, and replace the lower three sills .

This cost is budgeted at this time. The cost above included 80 man hours, lift, and miscellaneous material.

Power wash, scrape, prime, and apply two coats of finish to the masonry.....$5,932.00

Power wash and scrape the loose paint. Contain all loose paint chips and properly remove from the site.
Prime all bare masonry and apply two full coats of Sherwin Williams Super paint.

Our painters are trained for lead removal and will be blood tested to remove the loose paint chips.
Assuming that lead is in the paint.



(Est. 1948!
TOLEDG = DETROIT
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Page Pegff) —= === smic= == ===

Ohio Building Restoration, Inc.
830 Mill, Street
Toledo, Ohio 43609 |7
34 West Front Street Proposal
Facade
Date: 10/17/2018

34 W. Front Street
Monroe Michigan

Frame and Sash Painting.....$1,200 per window 6 windows.....57,200.00

Scrape, sand, prime, and apply two coats of finish to the window frames.

I have included above $150 per widow to remove the paint from the glass. Once one window has been
cleaned it will have to be determined whether or not to replace the glass or keep removing the paint.

Wood repair will be completed on a time and material basis.....$3,956.00
24 hour plus $500 for material included in the above allowance.

Total cost from items mentioned on page one and two.....$31,303.00
No cost or work was included at the first floor store front.

We propose hereby to furnish material, equipment, and labor - complete in accordance with above specifications.

All material is guaranteed to be as specified. All work to be completed in a workmaniike

manner according to standard practices. Any alteration or deviation from above specifi- Authorized  Brian Taylor

cations involving extra costs will be executed only upon written orders, and will become Signature

an extra charge over and above the estimate. 0.B.R. workers are fully covered by

Workmen's Compensation Insurance. Note: This proposal may be withdrawn if not accepted within 30 days.

The net due 15 days upon complefion.

Acceptance OJCCP"OPOS‘Z['The above prices, specifications and

conditions are satisfactory and are hereby accepted. You are authorized fo do
the work as specified. Payment will be made as described above.

Date of Acceptance: Signature:

Brian Taylor

Project Manager / Estimator

Ohio Building Restoration, Inc.

Email: btaylor.obr@att.net

Cell: 419.290.7637 Phone: 419.244.7372 Fax: 419.244.0627



MONRQOE

Item 7C DOWNTOWN
DEVELOPMENT AUTHORITY

Memo

Date: Thursday, December 12, 2019

To: DDA Board of Directors

From: Annette M. Knowles, Downtown/Economic Development Coordinator AMK
Re: FINAL REVIEW OF DRAFT WORK PLAN

BACKGROUND

Attached is the completed draft work plan based on continued discussions occurring at the
September - November board meetings.

| amended the format for improved clarity; you will see a list of goals, separate from the
project list. Each project includes a champion if a board member has expressed interest, a
priority as suggested by board members in the exercise conducted in November, the goal(s)
that apply to the project and an estimated budget. | also converted the final exercise of
what “not to do” into a list of positive Mind Sets to guide the boards work philosphy.

At this juncture, the board should comment upon if the draft work plan is thorough and
accurate; preparation of the corresponding budget is the next step.

ACTION

Provide comment; no official action is needed at this point in time.



Goal 1:

Goal 2:
Goal 3:
Goal 4:
Goal 5:
Goal 6:
Goal 7:

MONROE DDA
2020-2021 WORK PLAN

Preserve and enhance downtown by facilitating development

Establish an environment that promotes residential growth

Market the downtown to encourage people to frequent local businesses and events

Support downtown businesses and property owners through financial incentives, advoacy and awareness
Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses
Serve as an intermediary between the organizations that connect to downtown and link to other community
Implement strategies to improve parking management and infrastructure

PROJECT CHAMPION
Enhance the Riverwalk Swanson
Riverfront parking lot redevelopment - market analysis/RFP/legal Staff
Downtown Lighting Enhancement - Year Two Staff
Schedule quarterly stakeholder/partner meetings Staelgraeve
Implement recommendations in Downtown Master Plan that calm streets. City

a. One way conversion on Cass/Harrison
c. Traffic analysis for First/Front and Monroe Streets

b. One way conversions on First/Front

Annual Marketing Plan Staff
Annual Communications Plan, focus on master plan implementation Staff
Implement recommendations in Downtown Master Plan to activate storefronts. Harper/Williams

a. Activate blank facades with arts-focused treatments and installations
b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c. Animate empty spaces thorugh pop up events, food trucks and temporary art installations
e. Enhance the Farmers Market experience
Streetscape Projects - Washington/Macomb /Second Lukacs

Help drive alleyway improvements Staff

PRIORITY GOALS MET

High
High
High
Med/High
Med/High

Medium
Low/Med

Low

Low

Low

$Hh BH H H BH

BUDGET

25,000.00
30,000.00
10,000.00
800.00
50,000.00

10,000.00
3,000.00
10,000.00

75,000.00
20,000.00



MONROE DDA
2020-2021 WORK PLAN

Tree Maintenance - Year 3 Staff
Infill development - RFP/legal Staff
Rewrite Downtown Reinvestment Grant Program, targeted approach when done Lukacs

Informed Buyers Education

Create employee and residential permits as recommended in Downtown Master Plan Peruski
Cover meters/make parking fee on street and in visitor lots until demand rises

Establish first-time forgiveness program; escalating fines

Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Create visitor-priority parking lots that prohibit parking before 10am

Establish new, simplified regulations for on-street parking

TOTAL

Low

High
High
High

Low

$ 5,000.00
$ 10,000.00
$ -

$ 50,000.00

$ 298,800.00



MONRQOE

Item 7D DOWNTOWN
DEVELOPMENT AUTHORITY

Memo

Date: Thursday, December 12, 2019

To: DDA Board of Directors

From: Annette M. Knowles, Downtown/Economic Development Coordinator AMK
Re: RECONSIDERATION OF DOWNTOWN LIGHTING PROJECT

BACKGROUND

Board Chairman Trujillo would like to board to reconsider the phased approach to the lighting
project. Instead of the phased purchase of materials, he would like to purchase all items at
one time, allowing the Department of Public Services to proceed with
installations/conversions at a schedule that is most opportune; DPS has indicated that there is
sufficient storage space for the complete purchase.

The cost to purchase the globes and a small supply of replacement finials would be about
$34,000, plus freight. The cost for LED bulbs would be about $2,400. The total project cost
then would be about $45,000. A budget amendment may be necessary to complete this
purchase; we will monitor expenditures and request an amendment later if expenditures for
the fiscal year are tracking to exceed the threshold approved by city council.

ACTION

Rescind resolution approved at November meeting regarding downtown lighting and approve
purchase of all materials at a cost not to exceed $45,000, funds to be derived from Repairs
and Maintenance - DDA, #751-65.691-934-751.

Any necessary budget amendment will be added to a board agenda at the appropriate time.
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Home > LED HID Retrofit Bulbs > Corn Cob LED Retrofit > 2200-5000 Lumens (100-150W HID Equal) > Mogul Base (E39/EX39) > 4000K

Eiko LED36WPT40KMOG-G8 (10239) - DLC listed 36w 4000k 5000 lumen ex39 base litespan post-top or HID fixture LED retrofit corn li...

Speak With Your Lighting &

248-276-964

Weekdays

8am - 5pm EST
FREE Shipping on Orders Ov

ly®

Check Order Status View Shopping Catr

In-stock ems

Cool White > 36 Walt 5000 Lumen EX39 Mogul Base 120-277V LED Corn Cob Retrofit Light Bulb 4000K i1 erclerad with
and 28 minute
Eiko C

(sh op By Manufacturer 36 Watt 5000 Lumen EX39 Mogul Base 120-277V LED Corn Cob Retrofit Shoppin
You
Light Bulb 4000K *
Our price {Before gty discounts®): 555 34 N@W Arri
mi GEN3 150 Wz
Buy more and maximize your green! ==t Siip
Quantity Amount Dist1

103 $55.38

41086 $53.53

7 or more $52.21

LED Christmas Lights

LED 5mm WideAngle Christmas Lighls

LED C& Christinas Lights
LER G12 Globe Chastmas Liohls
LED Ming Chiistmas Lights

LED Christmas Light Agcgssonas
Clearance LED G

iristmas Lights

LED HID Retrofit Bulbs
Corn Cob LED Retrofit
Wall Pack ShoeBox LED Retrofit

High Bay Low Bay LED Retrofit

Adjustable LED Retrofil Bulbs
HPS Match strofi

Baliast Compatibia LED Retrafil
Low Voltage LED HID Retrofit Bulbs

LED Light Bulbs

LED A19 Bulbs
LED Tube Lights
LED Filament Bulbs
LED Glabe Bulbs
LED PAR Bulbs
LED PL Lanips
LED Circline Bulbs
LED Reflaciar Bulbs
Fixture LED Retrofit Kits
Clreylar LED Retrofil Light Engines

Rectangular LED Ratrofif Light Engines

LED Linear Retrofil Strp Kits
LED Retrofit Plate Kits

LED Commercial Fixtures
480 Volt LED Lighting

LED Area Lights/Parking Lot Fixtures

LED Emergency Backup
LED Flexibie Rihbon
LED Flood Liahts

Quantity:

Add to a new shopping list

In stock
Item Number: 10239

Manufacturer: Eiko

Larger Quanlity? Request A Quote

Add To Cart

. 8 Inch 22 Wai
Manufacturer Part No: LED36WPT40KMOG-G8 - Eik Univ—ersal D
Operating Voltage: 120-277 Univarsal Vollage Retrofit 3
LED for HID Replacement: 150W HID
UPC: 031293102393
Technology: LED ‘%
Application: By-Pass LED ;‘\'
Fixture Type: LED Relrofit /\\
Watts: 36
Lumens: 5000
Shape: Com Cob LED Betrofif

Color Temp: 4000K

-_
| —
—_—
——
-

Benefit:
Damg Locatwen Rated
Base Type: Mogul EX39

Commeon Name of Color:
Dimmable: No
Beam Angle Range:

CRI (Color Rendering Index): 80
Enclesed Fikture Rated, Omni Directional, DLC QPL Listed,

130-

Product Docur

Learning Centt

| Shoppin

[

Cool While

360

Available in either an E26 medium or EX39 mogul screw base, Eiko's LiteSpanLED HID

Product Specifications - Quick Reference l Mm“nq |

Input Voltage: | 120-277 Voll AC [ Dimensions: | 3.34" Diameter x 7.95" Long
Dimmabhle:| NOT Dimmable | Bulb Base: EX39 Mogul Base Sigr
LED Color: | 4000K Cool White Rated Life Span: Up To 50.000 Hours m‘(‘i‘:'g‘[',‘c
Initial Lumens: 5,000 Lumens Beam Angle: | 360 Degrees, Omnidirectional tips an

Lumens per Watt: | 138 Lumens/Watt Raled Locations Dry or Damp

Sign up
Ne

Replacement Lamps are a convenient and energy-efficient solution for replacing traditional
compact fluorescent, high-pressure sodium and metal halide sources in enclosed lighting
fixtures. The 27 and 36 watt models are designed with a smaller size and shape for easy
installation in bollards and globes, while the larger 45, and 54 watt versions are ideal for acorn
fixtures and outdoor security lighting where a higher lumen output is required. For an even
higher light output, they also offer this product in 80W, 100W and 120W.

This item is the Eiko LiteSpanLED LED36WPT40KMOG-G8 (10239), the replacement for
the LED36WPT40KMOG-G7 (09379). These corn cob light bulbs are now smaller than
ever but producing equivalent or greater light output! DLC QPL Listed {DLC Product Code
PLWHQCZX2L 36), suitable for totally enclosed post tops and other typical HID fixtures,
these LED retrofit bulbs (also called out as an LED cormn light or corn bulb) offer an omni-
directional 360 degree beam angle. They consume up to 75% less energy than
conventional HID systems at just 36 watts of 120 to 277 volt energy and generate 5,000
initial furnens of light oulput. An excellent energy saving bulb to replace your 150 watt
Metal Halide (MH) or High Pressure Sodium (HPS) lamp. The LED36WPT40KMOG-G8 is

a nan_dimmahla | FN linht bulh Thie | FN Qita Pnadwair nr Dact Tan linhtina ratenfit anfinn

@ G[EE[I ElECI’ficalsupplu® maximize your green
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https://www.greenelectricalsupply.com/eiko-36-watt-ex39-corn-cob-led-hid-retrofit-bulbs-120v-277v-4000k.aspx

248-276-9640 Monday - Friday 8am - 5pm EST
FREE Shipping on

Check Order Status

Lo taneg e
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12/4/2019 Eiko LED36WPT40KMOG-G8 (10239) - DLC listed 36w 4000k 5000 lumen ex39 base litespan post-top or HID fixture LED retrofit corn li...

) These LED bulbs may be short in stature, but, they pack a powerful light output that r:) ¥
LED Ready Fixtures provides instant full brightness. Designed with Solid State Technology which requires o | n O} u
R fans or maving parts, these LED retrofil bullis give outstanding reliability without any
LED Seaurity Lights nolse. They have an EX39 exclisionary mogul bage \hat easlly integrates energy saving Tweets
LED Under Cabinet LED technology into even your tightest site lighting, roadway or post top lighting format.
Adding to their retrofit flexibility, they can be operated in either the base up, basa down or
LED Vapor Tight Fixtures hotizontal position. The physical dimensions of the EiKO 4000K Cool White LED retrofit @ Green
are just 7.95 MOL by 3.34 in diameter, These LED retrofit bulbs carry a 5 Year Warranty. @Gree
LED Wall Packs Cyber Week s
WSt The Eiko 10239 36 watt LED lamp, which is UL Listed for either Dry or Damp locations } ;
LED WaliSurface Mounl (IP64 Rated), has been designed to retrofit existing HID installations, thereby reducing y : advanlage of ¢
maintenance and energy expenditures in residential, commercial, retail displays, hotel, greenelectrica

LED Wrapargung Fixtures Al A .
=== apsne BEu motel and resort applications and as an energy saving light source for new fixtures and

installations. Please NOTE: When retrofitting LED to an HID fixture, the ballast must be
by-passed ar removed from the fixture. Additionally, by-passing the ballast will insure no
LED Recossed Light Panels RFl interference.

Temporary Jubsile Lighting

C

1x4 LED Light Fixtures ‘
2x2 LED Light Fixtures

2x4 LED Lj ixtures
ght Fixtur: . o

——

LED Recessed Fixtures -—

Super Thn LED Dovnlights * Quantity discounts every day on all products!

Commuereial Down Light Retrofits . .

I maximize your green @® ol

4" LED Recessed Cans Take advantac

4* Recessed Light Tdms Related Products Friday sale n(;
Holiday2019 a

5" LED Regassad Cang off ALL LED H

5" Recessed Light Trims bitly/2KKCa5i

8" LED Recpused Cans

Embad

6" Recessed Light Trims

8" LED Recessed Cans

Jung WarmDim LED Downlights

4" Recessed Relrofits

6" Recessed Retrofits .
Eiko Eiko \U

T ]

T

8" Recessed Retrofits 36 Watt 5000 Lumen E26 Medium Base 120-277V 36 Watt 5200 Lumen EX39 Mogul Base 120-277V o
a* and 10" Racessad Relroh LED Corn Cob Retrofit Light Bulb 4000K LED Corn Cob Retrofit Light Bulb 5000K
‘ In stock In stock
LED Recessed Light Panels Our price (Before gty discounts*): §52.29 Our price (Before qty discounts*): $55.38 P
f WYy
LED Home Lighting Fixtures Quantity:[_1_] Quantity: . Ir‘\l \-]
\ ]}
Juno 120V Track Lighting i i \
e G sMNorE il View Product LGldRNeEd View Product e
120V Track Lighting Heads
Trac-Lites 120V Track Sections Eiko LED36WPT40KMED-G8 (10238) - 36 Walt 100-277V - LiteSpan Eiko LED36WPTS0KMOG-G8 (10241) - 36 Walt 120-277V - DLC ~ '
T LED HID Replacement Lamps - E26 Medium Base - 4000K - 360 Listed LED HID Replacement Lamps - EX39 Mogul Base - 5000K - é—
Trac-Lles Degree Beam - 5000 Lumen - LED Retrofit Corn Light Bulbs For HID 360 Degree Beam - 5200 Lumen - LED Retrofit Corn Light Bulbs For B.
= Fixtures - LED Replacement for Up To 150W HPS or Melal Halide HID Fixtures - LED Replacement for 100-125W HPS or Metal Halide
Troc-Master 120V Track Secliong Bulbs Bulbs
Trac-Mastar 120V Track Actessorio:
IR
Juno Trac 12 LED Track Lighting
Trac 12 Track
Trac 12 LED Track Heads -
S
Trac 12 LED Track Pendanis
Trac 12 LED Bulbs - )
Trac 12 Accessaries . -
LED Exit and Emergency Lights . R
Eiko Eiko
LED Bug Eye Emergency Lights 45 Watt 6300 Lumen EX39 Mogul Base 120-277V 80 Watt 10560 Lumen EX39 Mogul Base 120-277V
) LED Corn Cob Retrofit Light Bulb 4000K LED Corn Cob Retrofit Light Bulb 5000K
LED Exit Emergency Combos
In stock In stock
LED Exit Signs Our price (Before gty discounts*): $63.07 Our price {Before qty discounts*): $§129.87
LED Drivers Quantity: Quantity:
Conslanl Cumrent LED Orivers . i
. LXGREROELE View Product LYGRENOEUM View Product
Canstant Valtage LED Drivers
E . EiKO LED45WPT40KMOG-G8 (10245) - 45 Watt - 120-277V - EiKO LED8OWPTS50KMOG-G8 (10261) - 80 Watt - 120-277V -
mergency LED Drivers LiteSpan LED HID Replacement Lamps - EX39 Mogul Base - 000K LiteSpan LED HID Replacement Lamp - EX39 Mogul Base - 5000K
Compact Fluor nt Cool White - 6300 Lumen - LED Retrofit Corn Light Bulbs - LED Daylight - 10560 Lumen - LED Retrofit Corn Light Bulbs - LED
Compact Fluorescent i i
= Replacement for 175W HPS or Metal Halide Bulbs - Replacement for Replacement for 320W HPS or Metal Halide Bulbs - Replacement for
. @ y . .
G‘een [lec‘l'"cal su l maximize your green 248-276-9640 Monday - Friday 8am - 5pm EST
FREE Shipping on
Home My Account Contact Us Can't Find It? Request A Quote Blog Utility Rebates Check Order Status Google
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Quote: CLC19-69258-4 Q u Ote

GraybaR.

Project CITY OF MONROE - Sternberg
Replacement Globes - Revised Bid 11/
4/19

Locatior Monroe Ml

Quote CLC19-69258-4

From: RICK QUIMBY For
GRAYBAR ELECTRIC TOOH Bid Date 6-Nov-19
1333 EAST MANHATTAN BOULEVARD Expires  Feb 2, 2020

TOLEDO OH 43608-1523

Phone: 4197291641

Fax: (419) 729-9657

EMail: RICK.QUIMBY @GRAYBAR.COM

Type QTY MFG Part Price UQ ExtPrice

8"NECK 40 STE AB850F: POLYCARBONATE ACORN 8" NECK WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00 $7,400.00
Line Note: Factory is assuming we only need the globes and no
finials for replacement parts only. Please verify size
and it might be a good idea to order a few of these
first before the 180pcs.

9"NECK STE A850F9:POLYCARBONATE ACORN-9" OD NECK, 8.25" ID WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00
Line Note: Factory is assuming we only need the globes and no
finials for replacement parts only. Please verify size
and it might be a good idea to order a few of these
first before the 180pcs.

FINIAL STE GFF/STD FINISH.(VERIFY COLOR) $90.00
Line Note: Based on last order years ago the finial was a custom
Loam Brown color which will require a set up fee see

below.
SET UP STE CUSTOM COLOR SET UP FEE FOR PAINTING THE FINIAL LOAM BROWN IF REQ, $750.00
Note ABOVE IS BASED ON INFORMATION FACTORY FOUND IN THEIR SYSTEM FROM THEIR ORDERY 38812
Note DATED 4/13/2001. SEE ATTACHED FACTORY DRAWING OF FIXTURES AND POLES
Note SHIPPED TO THE CITY BACK IN 2001 AND THERE WAS ONLY 32 PCS INVOLVED.
Note WE HIGLY RECOMMEND ORDERING SAMPLES TO ENSURE FIT BEFORE THE BULK ORDERS ARE PLACED
Terms and conditions of sale: Graybar Electric's Standard Terms and Conditions of Sale Apply
Mfg Terms: Allowance Order
Freight Minimum
STE Sternberg Lighting Plus Freight $50.00

PLUS FREIGHT UNLESS OTHERWISE NOTED.



MONROE DDA December, 2019
2019-2020 WORK PLAN UPDATE

PROJECT CHAMPION(S) NOTES
Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses
1. Annual Communications Plan Staft Annual TIF report submitted to State and taxing jurisdictions

2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners with financial incentives, advocacy and awareness
1. Implement recommendations in Downtown Master Plan that calm streets. City Staff
a. One way conversion on Cass/Harrison Cass/Harrison under discussion

b. One way conversions on First/Front

2. Implement recommendations in Downtown Master Plan to activate storefronts. Sacco/Williams Committee forming; first step is reversing mural prohibition
a. Activate blank facades with arts-focused treatments and installations
{ b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c. Animate empty spaces through pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code City Staff Form-based code going to CPC in early 2020
e. Enhance the Farmers Market experience Sacco Nothing to report to date
Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth
1. Enhance the Riverwalk (in accordance with Riverwalk plan) Swanson Committee met, considering projects
3. Help drive alleyway improvements City Staff Delayed until 2020
Goal: Market the downtown to encourage people to frequent local businesses and events
1. Annual Marketing Plan Swanson
2. Develop greater partnership with the MC Convention & Tourism Bureau Staft
Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources
1. Schedule quarterly stakeholder/partner meetings Staelgraeve No action taken yet

Goal: Implement strategies to improve parking management and infrastructure Peruski/Team Discussions underway, expect a recommendation in February



MONROE DDA December, 2019
2019-2020 WORK PLAN UPDATE

1. Create employee and residential permits as recommended in Downtown Master Plan Under discussion
2. Create visitor-priority parking lots that prohibit parking before 10am Under discussion
3. Cover meters/make parking free on street and in visitor lots until demand rises Demonstration project approved, to start about 3/1/20
4. Establish first-time forgiveness program; escalating fines Under discussion

5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019

Tree and Lamp Post Maintenance (Year 2 of 3) Staft Tree project phase 2 to plan in new year
Upper Floor Conversion Technical Services Lukacs In cost estimation phase
Streetscape Design Guidelines Lukacs Project complete

Downtown Reinvestment Program Lukacs 1 applicant for 2019-2020; on agenda
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