
 

 

1. 

2. 

3. 

4. 

5. 

 

 

 

 

 

 

6. 

 

 

 

 

 

7. 

 

 

 

8. 

9. 

10. 



Vision Statement 



  

 1 

 

 

 



  

 2 

 

 

 



  

 3 



  

 4 



GL ACTIVITY REPORT FOR CITY OF MONROE 1/2Page: 12/19/2018 11:36 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 11/01/2018 TO 11/30/2018

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
623,130.06   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 11/01/2018
625,630.06 2,500.00 20982CLASS INVESTMENT AND WITHDRAWALSJEGJ11/09/2018
624,730.06 900.00 21012CLASS INVESTMENT AND WITHDRAWALSJEGJ11/16/2018
624,430.06 300.00 21032CLASS INVESTMENT AND WITHDRAWALSJEGJ11/23/2018
623,630.06 800.00 21045CLASS INVESTMENT AND WITHDRAWALSJEGJ11/29/2018
624,838.10 1,208.04 21059MICHIGAN CLASS INTEREST - NOV 2018JEGJ11/30/2018
624,838.10 2,000.00 3,708.04 END BALANCE 751-00.000-005.000 11/30/2018

83.19   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 11/01/2018
(753.78)836.97 SUMMARY PR 11/01/2018CHKPR11/01/2018
(837.53)83.75 20961MONTHLY P&L INSURANCE PREMIUMGJ11/01/2018

19,767.31 20,604.84 
SUMMARY CR POSTING: 11/01/2018 OTHER

RCPTCR11/01/2018

2,411.31 17,356.00 SUMMARY CD 11/06/2018CHKCD11/06/2018
(88.69)2,500.00 20982CLASS INVESTMENT AND WITHDRAWALSJEGJ11/09/2018
(96.96)8.27 210305/3 SERVICE FEES OCTOBER 18GJ11/13/2018

(933.92)836.96 SUMMARY PR 11/15/2018CHKPR11/15/2018
(33.92)900.00 21012CLASS INVESTMENT AND WITHDRAWALSJEGJ11/16/2018

(257.62)223.70 SUMMARY CD 11/20/2018CHKCD11/20/2018
42.38 300.00 21032CLASS INVESTMENT AND WITHDRAWALSJEGJ11/23/2018

(794.58)836.96 SUMMARY PR 11/29/2018CHKPR11/29/2018
5.42 800.00 21045CLASS INVESTMENT AND WITHDRAWALSJEGJ11/29/2018
5.42 22,682.61 22,604.84 END BALANCE 751-00.000-007.000 11/30/2018

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 11/01/2018
(17,356.00)17,356.00 2409RUSSELL DESIGN INC

DATA COLLECTION & PROGRAMMING
INVAP11/05/2018

0.00 17,356.00 SUMMARY CD 11/06/2018CHKCD11/06/2018
(26.49)26.49 10/18/2018FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP11/19/2018

(52.33)25.84 10/17/2018FIFTH THIRD BANK
POSTCARDS AND ENVELOPES FOR GATHERING

INVAP11/19/2018

(62.93)10.60 10/16/2018FIFTH THIRD BANK
ENVELOPES FOR DDA GATHERING

INVAP11/19/2018

(83.15)20.22 10/12/2018FIFTH THIRD BANK
MI DOWNTOWN CONF HOTEL

INVAP11/19/2018

(127.95)44.80 10/09/2018FIFTH THIRD BANK
SPLIT - DDA BINDER, FILE FOLDERS (42.33%

INVAP11/19/2018

(213.70)85.75 10/03/2018FIFTH THIRD BANK
FUNERAL FLOWERS

INVAP11/19/2018

(223.70)10.00 10/01/2018FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP11/19/2018

0.00 223.70 SUMMARY CD 11/20/2018CHKCD11/20/2018
0.00 17,579.70 17,579.70 END BALANCE 751-00.000-202.000 11/30/2018

5,273.88   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 11/01/2018
6,050.68 776.80 SUMMARY PR 11/01/2018CHKPR11/01/2018
6,827.48 776.80 SUMMARY PR 11/15/2018CHKPR11/15/2018
7,604.28 776.80 SUMMARY PR 11/29/2018CHKPR11/29/2018
7,604.28 0.00 2,330.40 END BALANCE 751-65.691-703.000 11/30/2018

326.98   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 11/01/2018
375.14 48.16 SUMMARY PR 11/01/2018CHKPR11/01/2018
423.30 48.16 SUMMARY PR 11/15/2018CHKPR11/15/2018
471.46 48.16 SUMMARY PR 11/29/2018CHKPR11/29/2018
471.46 0.00 144.48 END BALANCE 751-65.691-717.000 11/30/2018

76.47   BEG. BALANCE 751-65.691-717.005 MEDICARE 11/01/2018
87.74 11.27 SUMMARY PR 11/01/2018CHKPR11/01/2018
99.00 11.26 SUMMARY PR 11/15/2018CHKPR11/15/2018

110.26 11.26 SUMMARY PR 11/29/2018CHKPR11/29/2018
110.26 0.00 33.79 END BALANCE 751-65.691-717.005 11/30/2018

5.36   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 11/01/2018
6.10 0.74 SUMMARY PR 11/01/2018CHKPR11/01/2018
6.84 0.74 SUMMARY PR 11/15/2018CHKPR11/15/2018
7.58 0.74 SUMMARY PR 11/29/2018CHKPR11/29/2018
7.58 0.00 2.22 END BALANCE 751-65.691-718.010 11/30/2018

109.47   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 11/01/2018
135.96 26.49 10/18/2018FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP11/19/2018

161.80 25.84 10/17/2018FIFTH THIRD BANK
POSTCARDS AND ENVELOPES FOR GATHERING

INVAP11/19/2018

172.40 10.60 10/16/2018FIFTH THIRD BANK
ENVELOPES FOR DDA GATHERING

INVAP11/19/2018

217.20 44.80 10/09/2018FIFTH THIRD BANK
SPLIT - DDA BINDER, FILE FOLDERS (42.33%

INVAP11/19/2018

227.20 10.00 10/01/2018FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP11/19/2018

227.20 0.00 117.73 END BALANCE 751-65.691-727.000 11/30/2018

2,046.48   BEG. BALANCE 751-65.691-818.020 GENERAL CONTRACT SERVICES 11/01/2018



GL ACTIVITY REPORT FOR CITY OF MONROE 2/2Page: 12/19/2018 11:36 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 11/01/2018 TO 11/30/2018

Balance Credits Debits Reference #DescriptionTypeJNLDate

  (Continued)751-65.691-818.020 GENERAL CONTRACT SERVICES 
19,402.48 17,356.00 2409RUSSELL DESIGN INC

DATA COLLECTION & PROGRAMMING
INVAP11/05/2018

19,402.48 0.00 17,356.00 END BALANCE 751-65.691-818.020 11/30/2018

398.74   BEG. BALANCE 751-65.691-860.000 TRAINING & TRAVEL 11/01/2018
418.96 20.22 10/12/2018FIFTH THIRD BANK

MI DOWNTOWN CONF HOTEL
INVAP11/19/2018

418.96 0.00 20.22 END BALANCE 751-65.691-860.000 11/30/2018

335.00   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 11/01/2018
418.75 83.75 20961MONTHLY P&L INSURANCE PREMIUMGJ11/01/2018
418.75 0.00 83.75 END BALANCE 751-65.691-910.000 11/30/2018

93.72   BEG. BALANCE 751-65.691-955.000 MISCELLANEOUS EXPENSE 11/01/2018
179.47 85.75 10/03/2018FIFTH THIRD BANK

FUNERAL FLOWERS
INVAP11/19/2018

179.47 0.00 85.75 END BALANCE 751-65.691-955.000 11/30/2018

(3,733.74)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 11/01/2018
(3,725.47)8.27 210305/3 SERVICE FEES OCTOBER 18GJ11/13/2018
(4,933.51)1,208.04 21059MICHIGAN CLASS INTEREST - NOV 2018JEGJ11/30/2018
(4,933.51)1,208.04 8.27 END BALANCE 751-80.100-665.005 11/30/2018

0.00   BEG. BALANCE 751-80.600-441.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 11/01/2018
(20,604.84)20,604.84 

SUMMARY CR POSTING: 11/01/2018 OTHER
RCPTCR11/01/2018

(20,604.84)20,604.84 0.00 END BALANCE 751-80.600-441.000 11/30/2018

628,145.61 64,075.19 64,075.19 GRAND TOTALS:



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:12/19/2018 11:30 AM
User: pstanifer
DB: Monroe PERIOD ENDING 11/30/2018

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 11/30/2018

INCREASE (DECREASE)

YTD BALANCE
11/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

2,566.49 1,199.77 4,933.51 7,500.00 INTEREST ON INVESTMENTS751-80.100-665.005

2,566.49 1,199.77 4,933.51 7,500.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
31,429.36 0.00 204,060.64 235,490.00 REAL PROPERTY TAXES751-80.600-402.000
(4,016.22)0.00 (30,645.78)(34,662.00)PERSONAL PROPERTY TAXES751-80.600-410.000

(20,604.84)20,604.84 20,604.84 0.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-441.000
19,500.00 0.00 0.00 19,500.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000
2,915.00 0.00 85.00 3,000.00 MISCELLANEOUS REVENUE751-80.600-692.090

29,223.30 20,604.84 194,104.70 223,328.00 Total Dept 80.600 - GENERAL REVENUE

31,789.79 21,804.61 199,038.21 230,828.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

14,395.72 2,330.40 7,604.28 22,000.00 PART TIME SALARIES & WAGES751-65.691-703.000
848.54 144.48 471.46 1,320.00 SOCIAL SECURITY751-65.691-717.000
209.74 33.79 110.26 320.00 MEDICARE751-65.691-717.005
13.42 2.22 7.58 21.00 WORKERS' COMP INSURANCE751-65.691-718.010
272.80 117.73 227.20 500.00 OFFICE SUPPLIES751-65.691-727.000
99.96 0.00 0.04 100.00 COPIES751-65.691-728.000
363.56 0.00 136.44 500.00 POSTAGE751-65.691-730.000

5,000.00 0.00 0.00 5,000.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
140.00 0.00 1,360.00 1,500.00 AUDIT SERVICES751-65.691-818.010

115,000.00 0.00 0.00 115,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
25,597.52 17,356.00 19,402.48 45,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020-19R0100000
20,000.00 0.00 0.00 20,000.00 FACADE IMPROVEMENTS751-65.691-818.080

981.04 20.22 418.96 1,400.00 TRAINING & TRAVEL751-65.691-860.000
13,089.36 0.00 2,360.64 15,450.00 COMMUNITY PROMOTION751-65.691-880.000

209.03 0.00 90.97 300.00 PUBLISHING/ADVERTISING751-65.691-905.000
81.25 83.75 418.75 500.00 INSURANCE PREMIUM751-65.691-910.000

15,000.00 0.00 0.00 15,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751
620.53 85.75 179.47 800.00 MISCELLANEOUS EXPENSE751-65.691-955.000
400.00 0.00 200.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000

20,000.00 0.00 0.00 20,000.00 TRANSFER OUT-GENERAL751-65.691-999.101
86,997.13 0.00 26,996.87 113,994.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301

319,319.60 20,174.34 59,985.40 379,305.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

319,319.60 20,174.34 59,985.40 379,305.00 TOTAL EXPENDITURES

624,843.52 337,313.71 END FUND BALANCE
485,790.71 485,790.71 BEG. FUND BALANCE

(287,529.81)1,630.27 139,052.81 (148,477.00)NET OF REVENUES & EXPENDITURES

319,319.60 20,174.34 59,985.40 379,305.00 TOTAL EXPENDITURES
31,789.79 21,804.61 199,038.21 230,828.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



GL ACTIVITY REPORT FOR CITY OF MONROE 1/2Page: 01/09/2019 11:48 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 12/01/2018 TO 12/31/2018

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
624,838.10   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 12/01/2018
623,438.10 1,400.00 21072CLASS INVESTMENT AND WITHDRAWALSJEGJ12/07/2018
622,638.10 800.00 21109CLASS INVESTMENT AND WITHDRAWALSJEGJ12/14/2018
619,738.10 2,900.00 21131CLASS INVESTMENT AND WITHDRAWALSJEGJ12/21/2018
618,938.10 800.00 21147CLASS INVESTMENT AND WITHDRAWALSJEGJ12/28/2018
620,213.59 1,275.49 21164MICHIGAN CLASS INTEREST - DECEMBER 2018JEGJ12/31/2018
620,213.59 5,900.00 1,275.49 END BALANCE 751-00.000-005.000 12/31/2018

5.42   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 12/01/2018
(78.33)83.75 21057MONTHLY P&L INSURANCE PREMIUMGJ12/01/2018

(1,318.33)1,240.00 SUMMARY CD 12/04/2018CHKCD12/04/2018
81.67 1,400.00 21072CLASS INVESTMENT AND WITHDRAWALSJEGJ12/07/2018
73.29 8.38 211035/3 SERVICE FEES - NOV 2018JEGJ12/12/2018

(763.69)836.98 SUMMARY PR 12/13/2018CHKPR12/13/2018
36.31 800.00 21109CLASS INVESTMENT AND WITHDRAWALSJEGJ12/14/2018

(151.19)187.50 56506NEW MOON VISIONSCHKCD12/18/2018
(2,551.19)2,400.00 56515RUHLIG FARMS LLCCHKCD12/18/2018
(2,599.97)48.78 56519STANIFER, PAULACHKCD12/18/2018
(2,823.04)223.07 SUMMARY CD 12/18/2018CHKCD12/18/2018

76.96 2,900.00 21131CLASS INVESTMENT AND WITHDRAWALSJEGJ12/21/2018
(760.00)836.96 SUMMARY PR 12/28/2018CHKPR12/28/2018

40.00 800.00 21147CLASS INVESTMENT AND WITHDRAWALSJEGJ12/28/2018
40.00 5,865.42 5,900.00 END BALANCE 751-00.000-007.000 12/31/2018

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 12/01/2018
(1,240.00)1,240.00 2018-11BENETEAU PROPERTIES LLC

FACADE IMPROVEMENT REIMBURSEMENT
INVAP12/03/2018

0.00 1,240.00 SUMMARY CD 12/04/2018CHKCD12/04/2018
(26.49)26.49 11/18/2018FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP12/17/2018

(52.95)26.46 11/13/2018FIFTH THIRD BANK
COFFEE WORKSHOP DDA

INVAP12/17/2018

(70.07)17.12 11/07/2018FIFTH THIRD BANK
DDA TREE LIGHTING POSTERS

INVAP12/17/2018

(165.07)95.00 11/08/2018FIFTH THIRD BANK
PORTA JOHN FOR TREE LIGHTING

INVAP12/17/2018

(213.07)48.00 11/07/2018FIFTH THIRD BANK
CANDY CANES FOR SANTA

INVAP12/17/2018

(223.07)10.00 11/01/2018FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP12/17/2018

(410.57)187.50 134315NEW MOON VISIONS
DOWNTOWN MONROE UP CLOSE & HOLIDAY AD

INVAP12/17/2018

(459.35)48.78 STANIFER 2018 12STANIFER, PAULA
MILEAGE TO VARIOUS PLACES DELIVERING RAC

INVAP12/17/2018

(2,859.35)2,400.00 387RUHLIG FARMS LLC
16 PORCH POT PLANTERS

INVAP12/17/2018

(2,671.85)187.50 56506NEW MOON VISIONSCHKCD12/18/2018
(271.85)2,400.00 56515RUHLIG FARMS LLCCHKCD12/18/2018
(223.07)48.78 56519STANIFER, PAULACHKCD12/18/2018

0.00 223.07 SUMMARY CD 12/18/2018CHKCD12/18/2018
0.00 4,099.35 4,099.35 END BALANCE 751-00.000-202.000 12/31/2018

7,604.28   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 12/01/2018
8,381.08 776.80 SUMMARY PR 12/13/2018CHKPR12/13/2018
9,157.88 776.80 SUMMARY PR 12/28/2018CHKPR12/28/2018
9,157.88 0.00 1,553.60 END BALANCE 751-65.691-703.000 12/31/2018

471.46   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 12/01/2018
519.63 48.17 SUMMARY PR 12/13/2018CHKPR12/13/2018
567.79 48.16 SUMMARY PR 12/28/2018CHKPR12/28/2018
567.79 0.00 96.33 END BALANCE 751-65.691-717.000 12/31/2018

110.26   BEG. BALANCE 751-65.691-717.005 MEDICARE 12/01/2018
121.53 11.27 SUMMARY PR 12/13/2018CHKPR12/13/2018
132.79 11.26 SUMMARY PR 12/28/2018CHKPR12/28/2018
132.79 0.00 22.53 END BALANCE 751-65.691-717.005 12/31/2018

7.58   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 12/01/2018
8.32 0.74 SUMMARY PR 12/13/2018CHKPR12/13/2018
9.06 0.74 SUMMARY PR 12/28/2018CHKPR12/28/2018
9.06 0.00 1.48 END BALANCE 751-65.691-718.010 12/31/2018

227.20   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 12/01/2018
253.69 26.49 11/18/2018FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP12/17/2018

263.69 10.00 11/01/2018FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP12/17/2018

263.69 0.00 36.49 END BALANCE 751-65.691-727.000 12/31/2018

0.00   BEG. BALANCE 751-65.691-750.075 SEASONAL DECORATIONS-DDA 12/01/2018
2,400.00 2,400.00 387RUHLIG FARMS LLC

16 PORCH POT PLANTERS
INVAP12/17/2018

2,400.00 0.00 2,400.00 END BALANCE 751-65.691-750.075 12/31/2018



GL ACTIVITY REPORT FOR CITY OF MONROE 2/2Page: 01/09/2019 11:48 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 12/01/2018 TO 12/31/2018

Balance Credits Debits Reference #DescriptionTypeJNLDate

0.00   BEG. BALANCE 751-65.691-818.080 FACADE IMPROVEMENTS 12/01/2018
1,240.00 1,240.00 2018-11BENETEAU PROPERTIES LLC

FACADE IMPROVEMENT REIMBURSEMENT
INVAP12/03/2018

1,240.00 0.00 1,240.00 END BALANCE 751-65.691-818.080 12/31/2018

418.96   BEG. BALANCE 751-65.691-860.000 TRAINING & TRAVEL 12/01/2018
467.74 48.78 STANIFER 2018 12STANIFER, PAULA

MILEAGE TO VARIOUS PLACES DELIVERING RAC
INVAP12/17/2018

467.74 0.00 48.78 END BALANCE 751-65.691-860.000 12/31/2018

2,360.64   BEG. BALANCE 751-65.691-880.000 COMMUNITY PROMOTION 12/01/2018
2,377.76 17.12 11/07/2018FIFTH THIRD BANK

DDA TREE LIGHTING POSTERS
INVAP12/17/2018

2,472.76 95.00 11/08/2018FIFTH THIRD BANK
PORTA JOHN FOR TREE LIGHTING

INVAP12/17/2018

2,520.76 48.00 11/07/2018FIFTH THIRD BANK
CANDY CANES FOR SANTA

INVAP12/17/2018

2,708.26 187.50 134315NEW MOON VISIONS
DOWNTOWN MONROE UP CLOSE & HOLIDAY AD

INVAP12/17/2018

2,708.26 0.00 347.62 END BALANCE 751-65.691-880.000 12/31/2018

418.75   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 12/01/2018
502.50 83.75 21057MONTHLY P&L INSURANCE PREMIUMGJ12/01/2018
502.50 0.00 83.75 END BALANCE 751-65.691-910.000 12/31/2018

179.47   BEG. BALANCE 751-65.691-955.000 MISCELLANEOUS EXPENSE 12/01/2018
205.93 26.46 11/13/2018FIFTH THIRD BANK

COFFEE WORKSHOP DDA
INVAP12/17/2018

205.93 0.00 26.46 END BALANCE 751-65.691-955.000 12/31/2018

(4,933.51)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 12/01/2018
(4,925.13)8.38 211035/3 SERVICE FEES - NOV 2018JEGJ12/12/2018
(6,200.62)1,275.49 21164MICHIGAN CLASS INTEREST - DECEMBER 2018JEGJ12/31/2018
(6,200.62)1,275.49 8.38 END BALANCE 751-80.100-665.005 12/31/2018

631,708.61 17,140.26 17,140.26 GRAND TOTALS:



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:01/09/2019 11:37 AM
User: pstanifer
DB: Monroe PERIOD ENDING 12/31/2018

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2018

INCREASE (DECREASE)

YTD BALANCE
12/31/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

1,299.38 1,267.11 6,200.62 7,500.00 INTEREST ON INVESTMENTS751-80.100-665.005

1,299.38 1,267.11 6,200.62 7,500.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
31,429.36 0.00 204,060.64 235,490.00 REAL PROPERTY TAXES751-80.600-402.000
(4,016.22)0.00 (30,645.78)(34,662.00)PERSONAL PROPERTY TAXES751-80.600-410.000

(20,604.84)0.00 20,604.84 0.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-441.000
19,500.00 0.00 0.00 19,500.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000
2,915.00 0.00 85.00 3,000.00 MISCELLANEOUS REVENUE751-80.600-692.090

29,223.30 0.00 194,104.70 223,328.00 Total Dept 80.600 - GENERAL REVENUE

30,522.68 1,267.11 200,305.32 230,828.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

12,842.12 1,553.60 9,157.88 22,000.00 PART TIME SALARIES & WAGES751-65.691-703.000
752.21 96.33 567.79 1,320.00 SOCIAL SECURITY751-65.691-717.000
187.21 22.53 132.79 320.00 MEDICARE751-65.691-717.005
11.94 1.48 9.06 21.00 WORKERS' COMP INSURANCE751-65.691-718.010
236.31 36.49 263.69 500.00 OFFICE SUPPLIES751-65.691-727.000
99.96 0.00 0.04 100.00 COPIES751-65.691-728.000
363.56 0.00 136.44 500.00 POSTAGE751-65.691-730.000

2,600.00 2,400.00 2,400.00 5,000.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
140.00 0.00 1,360.00 1,500.00 AUDIT SERVICES751-65.691-818.010

115,000.00 0.00 0.00 115,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
25,597.52 0.00 19,402.48 45,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020-19R0100000
18,760.00 1,240.00 1,240.00 20,000.00 FACADE IMPROVEMENTS751-65.691-818.080

932.26 48.78 467.74 1,400.00 TRAINING & TRAVEL751-65.691-860.000
12,741.74 347.62 2,708.26 15,450.00 COMMUNITY PROMOTION751-65.691-880.000

209.03 0.00 90.97 300.00 PUBLISHING/ADVERTISING751-65.691-905.000
(2.50)83.75 502.50 500.00 INSURANCE PREMIUM751-65.691-910.000

15,000.00 0.00 0.00 15,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751
594.07 26.46 205.93 800.00 MISCELLANEOUS EXPENSE751-65.691-955.000
400.00 0.00 200.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000

20,000.00 0.00 0.00 20,000.00 TRANSFER OUT-GENERAL751-65.691-999.101
86,997.13 0.00 26,996.87 113,994.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301

313,462.56 5,857.04 65,842.44 379,305.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

313,462.56 5,857.04 65,842.44 379,305.00 TOTAL EXPENDITURES

620,253.59 337,313.71 END FUND BALANCE
485,790.71 485,790.71 BEG. FUND BALANCE

(282,939.88)(4,589.93)134,462.88 (148,477.00)NET OF REVENUES & EXPENDITURES

313,462.56 5,857.04 65,842.44 379,305.00 TOTAL EXPENDITURES
30,522.68 1,267.11 200,305.32 230,828.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$22,000.00
7/12/2018 $340.00
7/26/2018 $680.00

8/9/2018 $680.00
8/23/2018 $680.00
9/6/2018 $680.00
9/20/2018 $776.80
10/4/2018 $776.80

10/18/2018 $660.28
11/1/2018 $776.80
11/15/2018 $776.80
11/29/2018 $776.80
12/13/2018 $776.80

12/28/2018 $776.80

$12,842.12

Social Security Budget Expenditures Balance

$1,320.00

7/12/2018 $21.08

7/26/2018 $42.16

8/9/2018 $42.16

8/23/2018 $42.16

9/6/2018 $42.16

9/20/2018 $48.16

10/4/201/ $48.16

10/18/2018 $40.94

11/1/2018 $48.16

11/15/2018 $48.16

11/29/2018 $48.16

12/13/2018 $48.17

12/28/2018 $48.16

$752.21

Medicare Budget Expenditures Balance

$320.00

7/12/2018 $4.93

7/26/2018 $9.86

8/9/2018 $9.86

8/23/2018 $9.86

9/6/2018 $9.86

9/20/2018 $11.27

10/4/2018 $11.26
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Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

10/18/2018 $9.57

11/1/2018 $11.27

11/15/2018 $11.26

11/29/2018 $11.26

12/13/2018 $11.27

12/28/2018 $11.26

$187.21

Workers Comp Insurance Budget Expenditures Balance

$21.00

7/12/2018 $0.65

7/26/2018 $0.65

8/9/2018 $0.65

8/23/2018 $0.65

9/6/2018 $0.65

9/20/2018 $0.74

10/4/2018 $0.74

10/18/2018 $0.63

11/1/2018 $0.74

11/15/2018 $0.74

11/29/2018 $0.74

12/13/2018 $0.74

12/28/2018 $0.74

$11.94

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Adobe $26.49

Email subscription $10.00

Adobe $26.49

Email subscription $10.00

Adobe $26.49

Email subscription $10.00

Adobe $26.49

Postcards/envelopes for gathering $25.84

Envelopes for gathering $10.60

DDA binder/file folders $44.80

Email subscription $10.00

Adobe $26.49

Email subscription $10.00

$236.31

Copies Budget Expenditures Balance
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Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

$100.00

October $0.04

$99.96

Postage Budget Expenditures Balance

$500.00

Façade mailing $46.20

Postage - September 2018 $0.47

Mailing - October 2018 $89.77

$363.56

Seasonal Decorations - 750.075 Budget Expenditures Balance

$5,000.00

Ruhlig 16 pots planted for winter $2,400.00

$2,600.00

Audit Services Budget Expenditures Balance

$1,500.00

Plante & Moran progress billing June 30 $1,360.00

$140.00

General Contract Services - 818.020 Budget Expenditures Balance

$160,000.00

Russell Design - Riverwalk $2,046.48

Russell Design Data collection/programming $17,356.00

$140,597.52

Façade Improvements - 818.080 Budget Expenditures Balance

$20,000.00

Beneteau Properties (2017-2018 grant) $1,240.00
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Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

$18,760.00

Training & Travel - 860.000 Budget Expenditures Balance

$1,400.00

Parking Fee $15.00

MI Downtown Assoc Statewide Conference $160.00

Downtown Conference Hotel $223.74

MI Downtown Conf Hotel $20.22

P. Stanifer - mileage/brochures $48.78

$932.26

Community & Promotion 880.000 Budget Expenditures Balance

$15,450.00

RR Nat'l Guidebook $300.00

MPACT $162.50

Monroe News design for brochure $75.00

Monroe News - Master Plan cards $508.19

Web Hosting $275.00

Marking Chalk $85.24

DMP Gathering Coffee $22.37

Master Plan Brochures $395.00

Mailing supplies, labels, envelopes $67.34

Monroe News DDA Publishing $75.00

Downtown Travel cards $395.00

Tree Lighting posters $17.12

Porta john for Tree Lighting $95.00

Candy Canes for Santa $48.00

New Moon - Up Close/Holiday $187.50

$12,741.74

Publishing/Advertising 905.000 Budget Expenditures Balance

$300.00

Monroe News DDA Publishing $90.97

$209.03

Insurance Premium Budget Expenditures Balance
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Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

$500.00

Monthly P&L $83.75

Monthly P&L $83.75

Monthly P&L $83.75

Monthly P&L $83.75

Monthly P&L $83.75

Monthly P&L $83.75

-$2.50

Repair & Maintenance 934.751 Budget Expenditures Balance

$15,000.00

$15,000.00

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$800.00

Façade postcards $93.72

Funeral flowers $85.75

Coffee workshop $26.46

$594.07

Dues & Subscriptions - 958.000 Budget Expenditures Balance

$600.00

Michigan Downtown Knowles Annual $200.00

$400.00

Transfer Out Debt Service Budget Expenditures Balance

$113,994.00

Bond Payment $26,996.87
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Monroe Downtown Development Authority

2018-2019 Fiscal Year Expenditure Report

$86,997.13

Transfer Out General Budget Expenditures Balance

$20,000.00

$20,000.00

Total $379,305.00 $65,842.44

Page 6 of 6



Item 6A   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  FISCAL YEAR 2019-2020 PROPOSED BUDGET – OVERVIEW AND PREP FOR 

WORK SESSION 
 
BACKGROUND 
 
Please find for your review the fiscal year 2019-2020 proposed DDA budget, which aligns with 
the work planning exercises that the board conducted during its October and November 
meetings.  I have supplied both the draft budget and work plan.   At your meeting this month, 
we will review the budget in preparation for a special work session scheduled on Wednesday, 
January 30, 2019. 
 
The first document is the proposed 2019-2020 work plan, based on discussion from previous 
board meetings.  I applied a rough estimate for each of the projects listed.  Of course, until 
bids or proposals are received, the estimates are best guesses. 
 
The second document is the proposed budget.  The wish list is longer than the resources 
available.  There is no possible way to fund the entire work plan without identifying a 
supplemental revenue stream, such as a grant, for some projects.  An alternative is to reduce 
the expenditures to a level that the board deems acceptable.  Some of the assumptions 
include a 2% increase in real property (land and building) values, with a decrease in personal 
property (equipment) values.  I also anticipated that all current work plan projects would be 
completed before June 30, 2019 and not carried over. 
 
 
ACTION 
 
None at this time; the item is on the agenda strictly for introduction.  The Board will discuss the 
budget at a special work session on Wednesday, January 30, 2019 and take action to submit it 
at its regular meeting on Wednesday, February 13, 2019. Board members are asked to 
submit any questions or requests for clarification to Annette Knowles by Tuesday, 
January 22, 2019 for a response that will be distributed to all board members in 
advance of the work session.  Do not discuss or deliberate via email. 



Column1 Column2 Column3 Column4 Column7 Column8 Column82 Column9
2/9/2018                                       BUDGET REPORT FOR CITY OF MONROE                                                  
                                                   Calculations as of 01/31/2018                                                   
                                                                
                                                                  

2016-17 2017-18 2018-19 2019-20 2020-21
ACTIVITY AMENDED REQUESTED REQUESTED FORECAST

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET NOTES

ESTIMATED REVENUES
Dept 80.100-GENERAL REVENUE
751-80.100-665.005 INTEREST ON INVESTMENTS 4,731.34 4,500.00 9,600.00 7,200.00 500.00 If fund balance is reduced
  Totals for dept 80.100-GENERAL REVENUE 4,731.34 4,500.00 9,600.00 7,200.00 500.00

Dept 80.600-GENERAL REVENUE
751-80.600-402.000 REAL PROPERTY TAXES 214,728.01 216,893.00 245,200.00 250,100.00 255,100.00 Increase of 2% annually
751-80.600-410.000 PERSONAL PROPERTY TAXES (30,188.28) (30,500.00) (37,120.00) (38,000.00) (38,000.00) Hold annually
751-80.600-441.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 16,212.00
751-80.600-573.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 16,211.53 19,500.00 19,500.00 19,500.00 Hold annually
751-80.600-692.090 MISCELLANEOUS REVENUE 5,194.37 5,000.00 3,000.00
  Totals for dept 80.600-GENERAL REVENUE 205,945.63 207,605.00 230,580.00 231,600.00 236,600.00

TOTAL ESTIMATED REVENUES 210,676.97 212,105.00 240,180.00 238,800.00 237,100.00

APPROPRIATIONS
Dept 65.691-DOWNTOWN DEVELOPMENT
751-65.691-703.000 PART TIME SALARIES & WAGES 17,066.52 24,000.00 22,000.00 20,500.00 21,000.00 1,000 hours/$20.49 hr eff 7/1
751-65.691-717.000 SOCIAL SECURITY 1,058.13 1,400.00 1,320.00 1,280.00 1,300.00 6.2% of wage
751-65.691-717.005 MEDICARE 247.47 319.00 320.00 300.00 305.00 1.45% of wage
751-65.691-718.010 WORKERS' COMP INSURANCE 30.00 20.00 21.00 20.00 25.00 .97% of wage
751-65.691-727.000 OFFICE SUPPLIES 400.23 500.00 500.00 500.00 500.00
751-65.691-728.000 COPIES 100.00 100.00 no use per city
751-65.691-730.000 POSTAGE 104.07 500.00 500.00 500.00 500.00
751-65.691-750.075 SEASONAL DECORATIONS 0.00 0.00 5,000.00 5,000.00 5,000.00 Planters - Spr and Win
751-65.691-818.010 AUDIT SERVICES 1,320.00 1,500.00 1,500.00 1,500.00 1,500.00

751-65.691-818.020 GENERAL CONTRACT SERVICES 29,760.00 89,000.00 140,000.00 65,000.00
Traffic Analysis, Econ Feas for Prop Acq, 

RFP for Macomb lot, Case Study
TBD - Parking Implementation 75,000.00 Rev replacement and communications
TBD- Parking Signage 50,000.00



2/9/2018                                       BUDGET REPORT FOR CITY OF MONROE                                                  
                                                   Calculations as of 01/31/2018                                                   
                                                                
                                                                  

2016-17 2017-18 2018-19 2019-20 2020-21
ACTIVITY AMENDED REQUESTED REQUESTED FORECAST

GL NUMBER DESCRIPTION BUDGET BUDGET BUDGET NOTES
TBD - Capital Expenditures 85,000.00 Art,  Riverwalk project, alley contrib
TBD - Property Acquisition 150,000.00 FM district

751-65.691-818.080 FACADE IMPROVEMENTS 40,507.00 85,000.00 10,000.00 40,000.00 40,000.00 Rename Building Improvement Program
751-65.691-860.000 TRAINING & TRAVEL 1,400.00 1,400.00 1,400.00 1,400.00 per city agreement
751-65.691-880.000 COMMUNITY PROMOTION 0.00 0.00 15,450.00 13,000.00 13,000.00
751-65.691-905.000 PUBLISHING/ADVERTISING 2,749.89 4,000.00 300.00 300.00 300.00 Legal ads
751-65.691-910.000 INSURANCE PREMIUM 467.04 1,500.00 500.00 600.00 700.00 Historical cost
751-65.691-934.751 REPAIRS AND MAINTENANCE 0.00 0.00 15,000.00 15,000.00 15,000.00
751-65.691-955.000 MISCELLANEOUS EXPENSE 322.88 800.00 800.00 1,000.00 1,000.00
751-65.691-955.030 DEVELOPMENT COMMITTEE 1,402.22 deactivate
751-65.691-955.035 DESIGN COMMITTEE 15,553.90 5,500.00 deactivate
751-65.691-955.040 PROMOTION COMMITTEE 8,987.53 2,500.00 deactivate
751-65.691-958.000 MEMBERSHIPS AND SUBSCRIPTIONS 600.00 600.00 600.00 600.00 per city agreement
751-65.691-999.101 TRANSFER OUT-GENERAL 10,000.00 20,000.00 30,000.00 30,000.00
751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 96,393.75 105,494.00 113,994.00 122,200.00 131,100.00
  Totals for dept 65.691-DOWNTOWN DEVELOPMENT 216,370.63 333,533.00 349,305.00 678,700.00 263,230.00

Dept 95.260-CLERK/TREASURER
751-95.260-961.005 REFUND - BOR SETTLEMENT 1,419.21
  Totals for dept 95.260-CLERK/TREASURER 1,419.21

TOTAL APPROPRIATIONS 217,789.84 333,533.00 349,305.00 678,700.00 263,230.00

NET OF REVENUES/APPROPRIATIONS - FUND 751 (7,112.87) (121,428.00) (109,125.00) (439,900.00)
    BEGINNING FUND BALANCE 528,773.58 521,660.71 473,045.33 363,920.33
    ENDING FUND BALANCE 521,660.71 400,232.71 363,920.33 (75,979.67)



MONROE DDA
2019-2020 WORK PLAN

PROJECT CHAMPION(S) PRIORITY
BUDGET 
REQUEST NOTES

Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff Medium 3,000$          Per Plan
2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners

1. Implement recommendations in Downtown Master Plan that calm streets. Med/High
a. One way conversion on Cass/Harrison *City is funding
b. One way conversions on First/Front
c. Traffic analysis on Monroe Street (following one way conversions) 30,000$        Monroe St Traffic Analysis

2. Implement recommendations in Downtown Master Plan to activate storefronts. Low 10,000$         

a. Activate blank facades with arts-focused treatments and installations
Change sign ordinance to permit 
"murals"

b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c.  Animate empty spaces thorugh pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code *In City zoning code update

e. Enhance the Farmers Market experience 175,000$       

Possible property acq $150K and 
economic feasibility study $25K; 
potential grant funding?

Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth

1. Enhance the Riverwalk (in accordance with Riverwalk plan) Med/High 25,000$       Set aside for potential grant match
2. Release RFP for Macomb St riverfront site Low 5,000$          

3. Help drive alleyway improvements Low 50,000$        
Contribution for enhancement of city 
alley paving

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Annual Marketing Plan Swanson/Staff Medium 10,000$         Per plan
2. Develop greater partnership with the MC Convention & Tourism Bureau



MONROE DDA
2019-2020 WORK PLAN

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staff Low 500$             

Goal: Implement strategies to improve parking management and infrastructure Peruski/ High 50,000$        Signage Allowance
0. Establish steering team:  DDA/Police/DPW/Clerk/DMBN reps 70,000$        Loss of Revenue Offset
1. Create employee and residential permits as recommended in Downtown Master Plan 5,000$          Communications/Printed Materials
2. Create visitor-priority parking lots that prohibit parking before 10am
3. Cover meters/make parking fee on street and in visitor lots until demand rises
4. Establish first-time forgiveness program; escalating fines
5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019
Tree and Lamp Post Maintenance (Year 2 of 3) 15,000$         
Upper Floor Conversion Case Study (1 per year?) 5,000$          

TOTAL 453,500$      



Item 6B   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Upper Floor Conversion Case Study Project Team 
 
Re:  UPPER FLOOR CONVERSION CASE STUDY: 
  SELECTION OF ARCHITECT AND APPLICANTS 
 
BACKGROUND 
 
Included in the DDA’s 2017-2022 Strategic Plan and in the 2018-2019 work plan is a project to 
provide consultative services to building owners on converting under-used upper floors into 
residential or office use.  At its October meeting, the DDA Board concurred to pilot such a 
program as a case study, so that it may evaluate the effectiveness and interest in providing 
the service, or a variation thereof, regularly to property owners.  The amount budgeted for this 
project is $10,000.  The project champions are Joe Peruski and Les Lukacs.  
 
Subsequent to the meeting, two processes occurred.  The first was the issuance of the 
approved request for proposals for architectural services.  The RFP was posted on the 
Michigan Intergovernmental Trade Network (MITN) and it was direct-mailed to area firms 
providing architectural services.  Concurrently, property owners were informed through direct-
mail of the opportunity to participate in the pilot program and interested owners submitted 
applications.  The project team evaluated the proposals received from architectural firms and 
the applications from property owners, with the support of the City of Monroe Planning and 
Building Departments. 
 
At this time, there are two recommendations for the board to consider: 
 
SELECTION OF ARCHITECT 
 
BACKGROUND 
 
Three proposals were received from architectural design firms as a response to the 
request.  The three respondents were Thomas Porter Architects, Diclemente Siegel Design, 
and Mitchell and Mouat.  All three proposals were excellent and all respondents would be 
able to perform the scope of work as described in the request.  However, after careful 
consideration and a get-to-know-you meeting, the team recommends the selection of 
Mitchell and Mouat for the case study pilot program.  The proposal they submitted is 



attached, and the reasons for the recommendation are as such: 
 

• Mitchell and Mouat referenced the most experience with projects in a downtown 
setting 

• The firm had completed work in the past for a downtown development authority 
• Its representative meshed well with the team member from the City’s Building 

Department 
• The firm renovated and occupies its own historic building in Ann Arbor 
• The firm’s rates were the most affordable, allowing the team to recommend two 

case studies 
 
ACTION 
 
Approve the selection of Mitchell and Mouat Architects as the consultant of record for the 
case study pilot program 
 
 
SELECTION OF APPLICANTS 
 
BACKGROUND 
 
In response to solicitation of applicants, there were three responses, which were evaluated 
based on the criteria described in the application.  The three properties were:  14 West Front 
Street (10 points), 113 1/2 East Front Street (7.5 points) and 23 West First Street (7 points).  All 
three properties are well-qualified and representative of the unique architecture in the 
downtown district.  All three are attached for your review. 
 
Based on the applications received, the point system and the response from the architect, the 
project team recommends the selection of 14 West Front Street and 113 ½ East Front Street for 
the pilot project.   Both the building and planning departments and the proposed 
architectural firm had a chance to review the proposed projects and concurred with the 
proposed recommendation. 
 
Based on the fee schedule, the cost for both would amount to $9,500.00, below the budget 
allocated for this project.  If approved, the projects will commence and will be concluded with 
a thorough evaluation to determine if the program met expectations. 
 
ACTION 
 
Approve the selection of 14 West Front Street and 113 ½ East Front Street to participate in the 
Upper Floor Conversion Case Study Pilot Program. 



Proposal for Architectural Assessment Services 

 

 
 

 

 

 

 

 

 

 

Monroe Downtown Development Authority 
120 East First Street – Monroe, Michigan 
 
December 3, 2018 

 
 
  
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
December 3, 2018 
 
Ms. Annette Knowles 
Monroe Downtown Development Authority 
120 East First Street 
Monroe, Michigan  48161 

 
 
Dear Ms. Knowles, 
 
Mitchell and Mouat Architects would like to thank the Monroe Downtown Development Authority for 
the opportunity to provide our proposal in response to the Request for Proposals for Architectural 
Assessment Services.  The follow up addendum was helpful to our understanding of the status of the 
project. 
 
Our offices have been located in downtown Ann Arbor for over thirty years so we have seen and been a 
part of the transformation and re-invigoration of this downtown.  We appreciate the work that you are 
undertaking and hope to aid the effort with our abilities to evaluate existing buildings within the context 
of safety, code, budget, urban design, and overall function.  A large percentage of our work has been in 
remodeling and adaptive re-use of existing buildings and we have a particular affinity for older downtown 
buildings.   

 
We believe that there are three reasons why Mitchell and Mouat is a good fit for this project: 
 
Experience working on relevant projects - Our firm has extensive experience in assessing existing 
buildings for re-development.  Projects have spanned the spectrum of downtown uses including retail, 
restaurants, offices, and residential. 
 
Stable and experienced staff – The principals of the firm lead up every project.  Our key staff people 
have been with us for between fifteen and twenty five years.  We feel that this continuity has been key to 
the success of our projects. 
 
Satisfied Clients – A high percentage of our work is for repeat clients.  Among those clients for whom 
we have done multiple projects are the Ann Arbor Public Schools, the City of Ann Arbor Parks and 
Recreation, the City of Ann Arbor DDA, Washtenaw County, the City of Albion, the University of 
Michigan, the Girl Scouts of Southeastern Michigan, and the Cranbrook Educational Community. 

 
Additional information can be provided as requested.    Thank you for considering Mitchell and Mouat. 

 
Sincerely, 
Mitchell and Mouat Architects, Inc. 

 
  John H. Mouat
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Section 1:  Firm Overview 
 

 

 

Year Established 

Address 

 

Telephone 

Fax 

Email 

 

Partners 

 

 

 

 

 

Associate Architects 

 

Corporate Structure 

Insurance 

 

Litigation 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1984 
 
113 S. Fourth Avenue 
Ann Arbor, Michigan 48104 

 
(734) 662-6070 
(734) 662-3802 

rMitchell@MitchellandMouat.com 

      jMouat@MitchellandMouat.com 
 

Richard W. Mitchell, AIA 
Michigan Registration 

      NCARB Registration 
  

John H. Mouat, LEED AP 
Michigan Registration 
Michigan Historic Architect  
 
Mark Borys, Registered Architect 
Craig Spiegel, Registered Architect 
Kevin Stansbury, Registered Architect 

 
Michigan S Corporation 
 

 $1,000,000 professional liability coverage plus general liability 
coverage.  Certificate available upon request. 
 

 Mitchell and Mouat has not had any litigation in the last five 
years and has never been dismissed or terminated from a 
project. 



Mission 

 

 

 

 

Specialization 

 

 

 

 

 

 

 

 

 

Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                   We refer to our area of specialization as Community 
Architecture.  Mitchell and Mouat clients are typically from the 
public or non-profit sector and, as such, projects require the 
wise use of available funds and resources.   Projects that are 
embraced by the community and can stand the test of time are 
our measure of success. 
 

 Areas of specialization include educational, historic 
preservation and restoration, municipal, performing arts, 
transportation, library, religious, and recreation facilities. 
 
In addition to full service architectural design and construction 
administration services, Mitchell and Mouat Architects, Inc. 
provides specialized services in: 
 

 Master Planning                           Interior Design 
 Site Planning                           Space Planning 

 Site Evaluations                           Programming 
 Zoning and Code Analysis              Adaptive Reuse 
 Historic Preservation                       Feasibility Assessments 
 ADA Compliance Assessments      Green Building Design 

 
 Our staff of 8 people includes 5 registered architects licensed to 

practice in Michigan.  The core staff at Mitchell and Mouat 
Architects has worked together for over 16 years.   They share 
similar values, enabling a high degree of integrity in the design 
of projects and the relationships developed with our clients. 
  
●  We maintain strong lines of communication. 

●  We maintain defined standards for quality, cost and 

schedule. 

●  We maintain the flexibility to adapt to the conditions of the 

project. 

 

 

 

 

 

 

 

 

 



 
 

Section 2:  Design Team 
Mitchell and Mouat Personnel 
4.21 Staff 
 

 
Richard              John 

  
Cassandra          Adriana 

 
Mark                  Kevin 

 
Craig                  Greg 

Organizational Chart 

 

 

 

 

 

 

 

 

As lead architect, John Mouat will be the primary contact and 
site investigator for the project.  The in-field work will include 
meeting with Monroe DDA representatives, property owners, 
and other stakeholders. 

Mark Borys will be responsible for project technical issues such 
as code compliance, occupancy requirements, and fire 
protection. 

Adriana Bailey will develop appropriate graphics of floor plans, 
elevations, and sections of the building. 

As a team we will collaborate to develop plan options for the 
development of upper floors as well as consider special steps 
that may be required such as Building Board of Appeals, 
Zoning Board of Appeals, etc. 

John and Mark have been licensed architects in the State of 
Michigan for over thirty years.  John is LEED certified and 
registered with the State of Michigan as a “Historic Architect”.  
In addition he has sat on the board of directors of the Ann 
Arbor Downtown Development Authority for ten years. 

 

Possibly the most valuable background we bring to this project 
is John’s experience as a co owner in two mixed use buildings 
in downtown Ann Arbor.  Our office at 113 South Fourth 
Avenue is a condo association which includes residential and 
office.  The second is the Schwaben Building at 215 South 
Ashley which includes offices, retail, and a cocktail bar. 

   



Section 3:  Project Experience 
 

 

Adaptive Reuse  Projects 

 

Hannah Community Center 

 

 

 

 

Riverside Arts Center 

 

 

 

 

 

 

 

 

Over the years Mitchell and Mouat has worked on a number of 
projects that relate to Upper Floor Conversions in a multi story 
downtown setting; including residential, retail, and office space.  
These types of mixed use buildings are often referred to as 
Adaptive Reuse projects.  The structural, code, and design 
challenges of these projects can be daunting but they have the 
tremendous potential to revitalize and activate not only a 
building but also a block or neighborhood.  Maintaining the 
fabric of the past while invigorating the built environment with 
new life creates varied and lasting community benefits. 

 

The City of East Lansing had purchased a recently abandoned        
school with significant historic roots in the city with the vision of 
repurposing the facility as a Community Center.  The assets of 
the old building – a classic Auditorium, a small Natatorium, two 
gymnasiums and a central neighborhood location all offered 
strong components for success. 

     The repurposed facility now provides event and meeting     
spaces, classrooms, offices, recreation opportunities, and 
serves as a senior center. 

Timothy McCaffrey, Recreation Director                                  
Office Ph: 517-337-1731, email  tmccaff@CI.east-
Lansing.mi.us 

 

 

The Riverside Arts Center was born of vision for a downtown 
Ypsilanti facility that could feature performances, visual arts, 
and act as an arts community center.  Historic preservation 
recommendations for the former Masonic Lodge led to the 
restoration of the façade and building shell, while a master plan 
for developing the four storey building was developed.   

The Lower Level became the Club Level with a catering 
kitchen and the flexibility to host multiple events such as 
comedy shows, receptions and small performances. 

The Main Level houses the community theater, a lobby and 
support spaces, while the upper two floors provide space for an 
art gallery and arts offices. 

Reference:  William (Bill) Kinley, Former chair of Ypsi DDA                        
Office Ph.:  734-971-6850, Email bill@praxisproperties.com  

 

 

 



 
 

The Pardon Block 

 

 

Schwaben Building 

 
 

Mitchell and Mouat Offices(Grade 
Level) 

 

 

 

 

The Pardon Block is a downtown, three story commercial 
structure in Ann Arbor, built in 1880. The façade of the building 
was renovated and the interior extensively remodeled to 
provide new spaces and improve access, including a new 
elevator. 

Building uses include a grade level restaurant and upper level 
offices. 

    Reference:  Duane Renken, Developer (Deceased) 

 

The Schwaben Building is a multi story 25,000sf historic 
building in downtown Ann Arbor which was originally 
constructed by one of the area’s German Societies.  Past uses 
included a social club, restaurant and department store annex.  
Developers purchased the building from the German Society 
with the intent to upgrade the building and provide mixed use 
space while resurrecting the historic character of the building 
per Department of the Interior standards.  The exterior shell 
was renovated including a new façade, entries, windows and 
masonry repairs.  Related interior changes included new code 
compliant lobby, elevator, stairs and ADA upgrades. 

The upper three floors are tenant spaces for offices while the 
lower two floors provide two different kinds of commercial 
space.  The grade level is a popular furniture store which 
required careful attention in lighting and finishes.  The 
basement level was renovated into a tremendously successful 
bar which is often used for receptions, fund raisers, etc. 

Reference:  William (Bill) Kinley, Developer / Contractor                          
Office Ph.:  734-971-6850, Email bill@praxisproperties.com 

 

The 111/113 South Fourth Avenue Condominium Association 
building is located one block east of Main Street in Ann Arbor.  
It was one of the first Adaptive Reuse projects in the city to 
create upper level residential condos will grade/basement level 
commercial.  The building contains two commercial spaces and 
four residential units including the offices of Mitchell and Mouat. 

The exterior remains true to it’s historic routes while the interior 
was extensively remodeled to provide for code compliant 
access, floor loading, mechanical systems, etc. 

 

 

 

 



 
 

Section 4:  References 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Ann Arbor 
Susan Pollay, Director 
Downtown Development Authority 
150 S. Fifth Avenue 
Ann Arbor, Michigan  48104 
(734) 994-6697 
SPollay@A2DDA.org 
 
City of Ann Arbor 
Hillary Hanzel, Project Director 
Parks and Recreation Department 
150 S. Fifth Avenue 
Ann Arbor, Michigan  48104 
(734) 794-6230 ext. 42548 
HHanzel@A2gov.org 
 
Washtenaw Intermediate School District 
Diane Sevigny, Operations and Facilities Manager 
1819 South Wagner Road 
Ann Arbor, Michigan  48106 
(734) 994-8100 x1403 
dsevigny@wash.k12.mi.us  
 
Girls Scouts of Southeastern Michigan 
Bill Sengstock, Director of Facilities 
1333 Brewery Park Blvd., Suite 500 
Detroit, Michigan 48207 
(313) 870-2587 
bsengstock@GSSEM.org  
 
Washtenaw County 
Dave Shirley, Director Office of Infrastructure Management 
202 E. Huron Street, Suite 200 
Ann Arbor, Michigan 48107 
(734) 222-3793 
Shirleyd@ewashtenaw.org  

 

 

 

 

 

 

 

 



 
 

Section 5:  Approach to Scope 
of Services 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General 

It is our understanding that a particular building has not been 
selected for the pilot project.  At the start of the project it would 
be helpful to collect as much information as is available 
including: 

  Site Survey 

  Any Existing or Historic Drawings 

   Any Historic Photographs 

   Appraisal Report 

Documentation and information about a building is certainly a 
benefit and provides a good head start on evaluating a facility.  
The City Assessor’s office can also be a resource for basic 
information about the site and building. 

 

Site Analysis 

Activities that would take place at the site / building include: 

   Photographs 

   General research of the site including parking, pedestrian 
access, fire hydrant coverage, utilities, etc. 

   General research of mechanical, electrical and plumbing 
(MEP) systems 

   General research of the structure of the building 

   Condition assessment of exterior and interior 

   Inspection for hazardous materials, insulation, and 
building shell integrity 

   General research of access and egress elements 
including doors, windows, stairs, ramps, corridors, 
elevators, fire escapes, barrier free, etc. 

   General research of building safety elements including 
door / wall ratings, fire alarms, smoke detectors, egress 
and exit lighting, fire suppression system, etc. 

   Conversation with the property owner and possibly local 
building official 

We would write a Preliminary Site Analysis Report based on 
our findings.  The Site Analysis will provide us an initial 
indication of the challenges and opportunities presented by a 
specific building.  We would anticipate meeting with DDA 
representatives to present preliminary findings and to define 
the scope of the work moving forward.   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feasibility 

Once we understand the existing conditions, and are in 
alignment on goals with the DDA and the building owner,  we 
will develop graphic documents and explore options. 

In the case that insufficient or no drawings are available of 
the building, staff from our office will need to field measure 
the building which, depending on the size and complexity, 
can be a time consuming task. 

Work done at our office would include research, drawing 
existing plans/elevations/sections as appropriate, performing 
code and zoning searches specific to the building, 
considering what elements of the building need to be 
remodeled, and developing plan options. 

The options will be governed by how well the building can 
perform for various types of uses while meeting constraints of 
code, market, and budget.  It is likely that options will be 
presented primarily in graphic form with supporting 
information as appropriate.   

We would suggest that the DDA have us team with a local 
contractor / developer, of their choice, to establish budget 
costs.  Local residential and commercial realtors would likely 
be the best source for projected rental rates or unit values.  
The local realtor could also advise on what vacancy rate over 
a period of time one might expect for the cash flow analysis.   

A significant aspect of our work will be to attempt to foresee 
major challenges as soon as possible. These constraints 
could include zoning, code, structure, building condition, 
daylighting, MEP systems, etc.  In the case that a building 
presents particular structural, mechanical, electrical, and/or 
plumbing issues we may advise the DDA to have us enlist 
the services of the appropriate engineers.  We have a 
number of qualified consultants that we work with who could 
provide these services as needed. 

The final Case Study Report will outline the findings to date 
including written information, photographs, existing condition 
drawings, concept drawings, and budget scenarios.  This 
product will be a natural starting point for a property owner to 
have detailed design and construction documents produced 
for the re-development of the property. 

 

 

 



 
 

 

Section 6:  Fee Structure 
 

 

 

 
 

 

 

Site Analysis 

We propose the following fixed fee schedule based on gross 
building size: 

Up to 10,000 square feet                      $4,000 

10,001 – 20,000 square feet                 $5,500 

20,001 – 30,000 square feet                 $7,000 

30,001 – 40,000 square feet                 $8,500 

40,001 – 50,000 square feet                 $10,000     

 

Feasibility 

Once a building is chosen, existing documentation identified, 
and the Site Analysis is completed we will be able to define a 
scope of work and provide a proposal for work to complete 
the process.   

 

 

 

  

 





































































Item 6C   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  INCREASED EXPENDITURE FOR ONLINE CALENDAR 
 
BACKGROUND 
 
Previously, the board approved an amount not to exceed $1,360 for the development of an 
online calendar for the Downtown Monroe web site.  Due to unprojected, necessary graphic 
design work to create the mock ups, the total cost for this project exceeded the not to 
exceed amount by $195.00. 
 
We have processed payment for the amount noted in the project quote, but are asking for the 
difference to be approved, funds to be derived from community promotions.  See the invoice 
as attached. 
 
ACTION 
 
Approve payment in the amounf of $195.00 to Hadrout Advertising + Web for graphic design 
services associated with the addition of an online calendar, funds to be derived from account 
#751-65.691-880.000, Community Promotions. 



Refer a Friend and receive 15% off your next service

Hadrout Advertising + Web

195 West 9 Mile Rd
Suite 102
Ferndale, MI  48220
(313)444-9323
maria@hadrout.com
www.hadrout.com

INVOICE
BILL TO

Paula Stanifer
Monroe DDA
120 E. First St. (City Hall)
Monroe, MI  48161
United States

INVOICE # 2927
DATE 11/29/2018

DUE DATE 12/06/2018
TERMS Due on receipt

  

ACTIVITY QTY RATE AMOUNT

11/29/2018

Services
Designing + Programming for new website CALENDAR page 
(instead of previous Events)

>3 hours of page mock ups (graphic design), discounted at 
$65/hour = $195
>Programming / Cutting / Coding / CMS hook up = $1,360

1 1,555.00 1,555.00

 

PAYMENT 1,360.00
BALANCE DUE $195.00



Item 6D   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  EVENT CALENDAR STRATEGY 
 
BACKGROUND 
 
Previously, the board approved the inclusion of an online calendar to be used to inform the 
community about special events happening in the downtown district.  The calendar is now live 
and we are building content.   Similar to the Facebook Content Strategy, I have developed a 
proposed strategy that will help to clarify what is appropriate for inclusion on the web event 
calendar.  I contacted peer organizations to inquire what they permit and exclude while 
preparing the attached draft. 
 
The inclusion of the online event calendar will add to the workload for the Operations 
Coordinator, so management of the time element will be essential so that updates to the 
calendar do not become burdensome. 
 
If approved, organizations that typically host downtown events will be informed of the 
opportunity and will be provided the requirements. 
 
 
ACTION 
 
Approve the Event Calendar Strategy 



Event Calendar Strategy - Monroe DDA 

 

 

 

 

 

 

 

 

 

 
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 

 

 
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Item 6E   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  TREE MAINTENANCE – PHASE I OF III 
 
BACKGROUND 
 
In the current approved work plan and budget, the board approved $5,000 to be applied to 
tree maintenance in a portion of the downtown district.  As originally conceived, the program 
would take three years to complete, with the downtown area divided into three sections.   
Tree maintenance is not intended to take the place of routine replacement of trees that are 
injured or damaged.  The trees would receive pruning that normally is not completed and/or 
would have the tree canopies raised to permit improved pedestrian passageway and first 
floor visibility. 
 
I inquired with Anthony Abbott, City Forestry and Grounds Supervisor, about the opportunity to 
collaborate on the endeavor utilizing the city tree maintenance crew to perform the work; 
during the winter months, they are normally less busy city-wide which happens to coincide 
with the right time to conduct pruning. 
 
We established a trial program for this winter whereby the labor and equipment rates on the 
attached email would apply for pruning in the area bounded by Harrison to the west, the river 
to the north, Macomb to the east and Second to the south.  The crew would selectively prune 
trees, with the exception of those that are currently unhealthy and under watch, until such a 
time that the budget is exhausted.  The DDA would then be invoiced for the work.  The area 
was selected based on maturity and condition of the trees, along with previous tree care. 
 
After this phase is complete, we can then evaluate if the program is successful; if positive 
results are realized and funds are budgeted in the forthcoming fiscal year, then efforts could 
be repeated in a different section of the downtown district. 
 
ACTION 
 
Ratify actions to collaborate with city forestry on the tree maintenance program and 
reaffirm allocation of not to exceed $5,000.00 





Item 7A MONROE DDA
2018-2019 WORK PLAN UPDATE

January, 2019

PROJECT CHAMPION(S) STATUS
Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff Newsletter template complete, next is annual report template
2. Volunteer Management Program Staff No action taken at this time

Goal: Support downtown businesses and property owners

1. Façade Improvement Program Scott Goocher Revised program will be on February agenda; draft submitted
2. Maintain online list of available properties Staff Updated and ongoing

Goal: Preserve and enhance downtown by facilitating development

1. Riverfront Parking Lot Redevelopment Staff No action taken at this time

2. Streetscape Improvements Les Lukacs
 In progress, did walking audit with project team and collected 
feedback 

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Establish and update a coordinated event calendar on the web site Staff Online, strategy and requirements on agenda

2. Establish an Annual Marketing Plan Mackenzie Swanson

 Ad in Monroe News (sorry, Mackenzie!), tree lighting complete (plan 
ahead for 2019 - find new host or rebrand event), next up is bus rec 
brochure (project team has met) 

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staff Next meet up TBD, the November event had 10-12 attendees

Goal: Establish an environment that promotes residential growth downtown

1. Clean-Safe-Attractive Effort Tony Trujillo/George Boyan Tree maint on agenda
2. Implement opportunities included in the Residential TMA Mayor Clark/Joe Peruski No action taken at this time; city to pursue firehouse redev

Carryover



Item 7A MONROE DDA
2018-2019 WORK PLAN UPDATE

January, 2019

1. Riverwalk Enhancement/Expansion Swanson/Trujillo In progress, in design phase
2. Upper Floor Conversion Case Study Peruski/Lukacs On January agenda for approvals



Item 7C   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  MEMBERSHIP IN NATIONAL MAIN STREET CENTER 
 
BACKGROUND 
 
The Monroe DDA has been invited to rejoin the National Main Street Center at a reduced 
rate of $199 for the first year.  This would be a great time to reintroduce you to a program 
that has helped reshape the economic viability of over 2,000 communities nationally. 
 
Please see the attached description of the benefits of joining the National Main Street 
Center.  You may also visit https://www.mainstreet.org/home. 
 
For your information, the City of Monroe partners with the DDA for memberships; the DDA 
contribution for memberships will not exceed $600.  Other memberships include the Urban 
Land Institute (for connections to the development community), International Council of 
Shopping Centers (for connections to the real estate and retail communities), and the 
Michigan Downtown Association (for connections to peer organizations). 
 
Becoming a member of the NMSC does not obligate the board to participating in the 
State of Michigan’s Main Street Program. 
 
 
ACTION 
 
Approve membership in the National Main Street Center at a cost of $199.00. 

https://www.mainstreet.org/home




Item 7C   

 
Memo 

 
Date:  Wednesday, January 9, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  2019 CALENDAR 
 
BACKGROUND 
 
Attached you will find the proposed calendar of regular meetings for 2019.  All are the 
third Wednesday of each month at 8:00am.  Unless posted otherwise, all meetings are to 
be held in the third floor conference room at city hall. 
 
 
ACTION 
 
Approve 2019 calendar. 
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