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GL ACTIVITY REPORT FOR CITY OF MONROE 1/2Page: 11/08/2019 10:35 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 10/01/2019 TO 10/31/2019

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
459,537.67   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 10/01/2019
458,737.67 800.00 22303CLASS INVESTMENT AND WITHDRAWALSJEGJ10/03/2019
456,837.67 1,900.00 22328CLASS INVESTMENT AND WITHDRAWALSJEGJ10/11/2019
455,837.67 1,000.00 22374CLASS INVESTMENT AND WITHDRAWALSJEGJ10/25/2019
446,337.67 9,500.00 22403CLASS INVESTMENT AND WITHDRAWALSJEGJ10/31/2019
446,337.67 13,200.00 0.00 END BALANCE 751-00.000-005.000 10/31/2019

192,281.94   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 10/01/2019
192,184.94 97.00 22296MONTHLY P&L INSURANCE PREMIUMGJ10/01/2019
191,544.58 640.36 SUMMARY PR 10/03/2019CHKPR10/03/2019
192,344.58 800.00 22303CLASS INVESTMENT AND WITHDRAWALSJEGJ10/03/2019
191,844.58 500.00 SUMMARY CD 10/08/2019CHKCD10/08/2019
190,454.58 1,390.00 SUMMARY CD 10/10/2019CHKCD10/10/2019
190,438.84 15.74 223325/3 SERVICE FEES - SEPT 2019JEGJ10/10/2019
192,338.84 1,900.00 22328CLASS INVESTMENT AND WITHDRAWALSJEGJ10/11/2019
191,485.04 853.80 SUMMARY PR 10/17/2019CHKPR10/17/2019
191,296.80 188.24 SUMMARY CD 10/22/2019CHKCD10/22/2019
208,916.56 17,619.76 

SUMMARY CR POSTING: 10/24/2019 OTHER
RCPTCR10/24/2019

209,916.56 1,000.00 22374CLASS INVESTMENT AND WITHDRAWALSJEGJ10/25/2019
209,062.77 853.79 SUMMARY PR 10/31/2019CHKPR10/31/2019
182,965.90 26,096.87 22387DDA FUNDS TRANSFER FOR BOND PMTGJ10/31/2019
192,465.90 9,500.00 22403CLASS INVESTMENT AND WITHDRAWALSJEGJ10/31/2019
192,465.90 30,635.80 30,819.76 END BALANCE 751-00.000-007.000 10/31/2019

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 10/01/2019
(500.00)500.00 580PLACE AND MAIN ADVISORS LLC

DDA STRATEGIC PLAN CHECK IN
INVAP10/07/2019

(1,890.00)1,390.00 1738432PLANTE & MORAN PLLC
AUDIT SERVICES THROUGH 9/30/19

INVAP10/07/2019

(1,390.00)500.00 SUMMARY CD 10/08/2019CHKCD10/08/2019
0.00 1,390.00 SUMMARY CD 10/10/2019CHKCD10/10/2019

(149.75)149.75 09/19/2019FIFTH THIRD BANK
INC DEV ALLIANCE WORKSHOP

INVAP10/21/2019

(176.24)26.49 09/18/2019FIFTH THIRD BANK
ADOBE SUBSCRIPTION

INVAP10/21/2019

(188.24)12.00 09/01/2019FIFTH THIRD BANK
EMAIL ACCOUNT

INVAP10/21/2019

0.00 188.24 SUMMARY CD 10/22/2019CHKCD10/22/2019
0.00 2,078.24 2,078.24 END BALANCE 751-00.000-202.000 10/31/2019

4,353.41   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 10/01/2019
4,947.71 594.30 SUMMARY PR 10/03/2019CHKPR10/03/2019
5,740.11 792.40 SUMMARY PR 10/17/2019CHKPR10/17/2019
6,532.51 792.40 SUMMARY PR 10/31/2019CHKPR10/31/2019
6,532.51 0.00 2,179.10 END BALANCE 751-65.691-703.000 10/31/2019

274.18   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 10/01/2019
311.03 36.85 SUMMARY PR 10/03/2019CHKPR10/03/2019
360.16 49.13 SUMMARY PR 10/17/2019CHKPR10/17/2019
409.28 49.12 SUMMARY PR 10/31/2019CHKPR10/31/2019
409.28 0.00 135.10 END BALANCE 751-65.691-717.000 10/31/2019

64.12   BEG. BALANCE 751-65.691-717.005 MEDICARE 10/01/2019
72.74 8.62 SUMMARY PR 10/03/2019CHKPR10/03/2019
84.23 11.49 SUMMARY PR 10/17/2019CHKPR10/17/2019
95.72 11.49 SUMMARY PR 10/31/2019CHKPR10/31/2019
95.72 0.00 31.60 END BALANCE 751-65.691-717.005 10/31/2019

4.74   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 10/01/2019
5.33 0.59 SUMMARY PR 10/03/2019CHKPR10/03/2019
6.11 0.78 SUMMARY PR 10/17/2019CHKPR10/17/2019
6.89 0.78 SUMMARY PR 10/31/2019CHKPR10/31/2019
6.89 0.00 2.15 END BALANCE 751-65.691-718.010 10/31/2019

76.98   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 10/01/2019
103.47 26.49 09/18/2019FIFTH THIRD BANK

ADOBE SUBSCRIPTION
INVAP10/21/2019

115.47 12.00 09/01/2019FIFTH THIRD BANK
EMAIL ACCOUNT

INVAP10/21/2019

115.47 0.00 38.49 END BALANCE 751-65.691-727.000 10/31/2019

0.00   BEG. BALANCE 751-65.691-818.010 AUDIT SERVICES 10/01/2019
1,390.00 1,390.00 1738432PLANTE & MORAN PLLC

AUDIT SERVICES THROUGH 9/30/19
INVAP10/07/2019

1,390.00 0.00 1,390.00 END BALANCE 751-65.691-818.010 10/31/2019

340.99   BEG. BALANCE 751-65.691-860.000 TRAINING & TRAVEL 10/01/2019
490.74 149.75 09/19/2019FIFTH THIRD BANK

INC DEV ALLIANCE WORKSHOP
INVAP10/21/2019

490.74 0.00 149.75 END BALANCE 751-65.691-860.000 10/31/2019

291.00   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 10/01/2019



GL ACTIVITY REPORT FOR CITY OF MONROE 2/2Page: 11/08/2019 10:35 AM
User: pstanifer
DB: Monroe  TRANSACTIONS FROM 10/01/2019 TO 10/31/2019

Balance Credits Debits Reference #DescriptionTypeJNLDate

  (Continued)751-65.691-910.000 INSURANCE PREMIUM 
388.00 97.00 22296MONTHLY P&L INSURANCE PREMIUMGJ10/01/2019
388.00 0.00 97.00 END BALANCE 751-65.691-910.000 10/31/2019

0.00   BEG. BALANCE 751-65.691-955.000 MISCELLANEOUS EXPENSE 10/01/2019
500.00 500.00 580PLACE AND MAIN ADVISORS LLC

DDA STRATEGIC PLAN CHECK IN
INVAP10/07/2019

500.00 0.00 500.00 END BALANCE 751-65.691-955.000 10/31/2019

0.00   BEG. BALANCE 751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 10/01/2019
26,096.87 26,096.87 22387DDA FUNDS TRANSFER FOR BOND PMTGJ10/31/2019
26,096.87 0.00 26,096.87 END BALANCE 751-65.691-999.301 10/31/2019

(2,701.94)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 10/01/2019
(2,686.20)15.74 223325/3 SERVICE FEES - SEPT 2019JEGJ10/10/2019
(2,686.20)0.00 15.74 END BALANCE 751-80.100-665.005 10/31/2019

0.00   BEG. BALANCE 751-80.600-573.000 LCSA APPROPRIATION/PPT EXEMPT REIMB 10/01/2019
(17,619.76)17,619.76 

SUMMARY CR POSTING: 10/24/2019 OTHER
RCPTCR10/24/2019

(17,619.76)17,619.76 0.00 END BALANCE 751-80.600-573.000 10/31/2019

654,523.09 63,533.80 63,533.80 GRAND TOTALS:



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Page:11/08/2019 10:00 AM
User: pstanifer
DB: Monroe PERIOD ENDING 10/31/2019

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 10/31/2019

INCREASE (DECREASE)

YTD BALANCE
10/31/2019

NORMAL (ABNORMAL)
2019-20

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100 - GENERAL REVENUE

4,513.80 (15.74)2,686.20 7,200.00 INTEREST ON INVESTMENTS751-80.100-665.005

4,513.80 (15.74)2,686.20 7,200.00 Total Dept 80.100 - GENERAL REVENUE

Dept 80.600 - GENERAL REVENUE
29,133.57 0.00 220,966.43 250,100.00 REAL PROPERTY TAXES751-80.600-402.000
(9,311.42)0.00 (28,688.58)(38,000.00)PERSONAL PROPERTY TAXES751-80.600-410.000
1,880.24 17,619.76 17,619.76 19,500.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000
(300.00)0.00 300.00 0.00 MISCELLANEOUS REVENUE751-80.600-692.090

21,402.39 17,619.76 210,197.61 231,600.00 Total Dept 80.600 - GENERAL REVENUE

25,916.19 17,604.02 212,883.81 238,800.00 TOTAL REVENUES

Expenditures
Dept 65.691 - DOWNTOWN DEVELOPMENT

13,967.49 2,179.10 6,532.51 20,500.00 PART TIME SALARIES & WAGES751-65.691-703.000
861.72 135.10 409.28 1,271.00 SOCIAL SECURITY751-65.691-717.000
201.28 31.60 95.72 297.00 MEDICARE751-65.691-717.005
13.11 2.15 6.89 20.00 WORKERS' COMP INSURANCE751-65.691-718.010
384.53 38.49 115.47 500.00 OFFICE SUPPLIES751-65.691-727.000
500.00 0.00 0.00 500.00 POSTAGE751-65.691-730.000
(68.90)0.00 68.90 0.00 UNIFORMS/CLOTHING751-65.691-750.015

5,000.00 0.00 0.00 5,000.00 SEASONAL DECORATIONS-DDA751-65.691-750.075
50,000.00 0.00 0.00 50,000.00 PARKING SIGNAGE751-65.691-775.231

110.00 1,390.00 1,390.00 1,500.00 AUDIT SERVICES751-65.691-818.010
15,000.00 0.00 0.00 15,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
40,000.00 0.00 0.00 40,000.00 FACADE IMPROVEMENTS751-65.691-818.080

909.26 149.75 490.74 1,400.00 TRAINING & TRAVEL751-65.691-860.000
12,425.00 0.00 575.00 13,000.00 COMMUNITY PROMOTION751-65.691-880.000

300.00 0.00 0.00 300.00 PUBLISHING/ADVERTISING751-65.691-905.000
771.00 97.00 388.00 1,159.00 INSURANCE PREMIUM751-65.691-910.000

15,000.00 0.00 0.00 15,000.00 REPAIR AND MAINTENANCE-DDA751-65.691-934.751
(445.00)0.00 445.00 0.00 RENTAL-EQUIPMENT751-65.691-943.000
500.00 500.00 500.00 1,000.00 MISCELLANEOUS EXPENSE751-65.691-955.000
400.00 0.00 200.00 600.00 MEMBERSHIPS & DUES751-65.691-958.000

40,000.00 0.00 0.00 40,000.00 REIMBURSEMENTS-PARKING751-65.691-964.231
50,000.00 0.00 0.00 50,000.00 LAND751-65.691-971.000
30,000.00 0.00 0.00 30,000.00 TRANSFER OUT-GENERAL751-65.691-999.101
96,103.13 26,096.87 26,096.87 122,200.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301
60,000.00 0.00 0.00 60,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401

431,932.62 30,620.06 37,314.38 469,247.00 Total Dept 65.691 - DOWNTOWN DEVELOPMENT

431,932.62 30,620.06 37,314.38 469,247.00 TOTAL EXPENDITURES

638,803.57 255,343.71 END FUND BALANCE
(22,556.57)(22,556.57)NET OF REVENUES/EXPENDITURES - 2018-19

485,790.71 485,790.71 BEG. FUND BALANCE
(406,016.43)(13,016.04)175,569.43 (230,447.00)NET OF REVENUES & EXPENDITURES

431,932.62 30,620.06 37,314.38 469,247.00 TOTAL EXPENDITURES
25,916.19 17,604.02 212,883.81 238,800.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$20,500.00
7/11/2019 $391.41
7/25/2019 $792.40

8/8/2019 $792.40
8/22/2019 $792.40
9/5/2019 $792.40
9/19/2019 $792.40
10/3/2019 $594.30

10/17/2019 $792.40
10/31/2019 $792.40

$13,967.49

Social Security Budget Expenditures Balance

$1,271.00

7/11/2019 $24.26

7/25/2019 $49.13

8/8/2019 $53.40

8/22/2019 $49.13

9/5/2019 $49.13

9/19/2019 $49.13

10/3/2019 $36.85

10/17/2019 $49.13

10/31/2019 $49.12

$861.72

Medicare Budget Expenditures Balance

$297.00

7/11/2019 $5.67

7/25/2019 $11.49

8/8/2019 $12.49

8/22/2019 $11.49

9/5/2019 $11.49

9/19/2019 $11.49

10/3/2019 $8.62

10/17/2019 $11.49

10/31/2019 $11.49

$201.28
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Workers Comp Insurance Budget Expenditures Balance

$20.00

7/11/2019 $0.77

7/25/2019 $0.78

8/8/2019 $0.85

8/22/2019 $0.78

9/5/2019 $0.78

9/19/2019 $0.78

10/3/2019 $0.59

10/17/2019 $0.78

10/31/2019 $0.78

$13.11

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Email Subscription $12.00

Adobe Subscription $26.49

Email Subscription $12.00

Adobe Subscription $26.49

Adobe Subscription $26.49

Email Subscription $12.00

$384.53

Postage Budget Expenditures Balance

$500.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

$500.00

Uniforms/Clothing Budget Expenditures Balance

$0.00

City of Monroe Apparel $68.90

-$68.90

Seasonal Decorations - 750.075 Budget Expenditures Balance

$5,000.00

$5,000.00

Parking/Signage Budget Expenditures Balance

$50,000.00

$50,000.00

Audit Services Budget Expenditures Balance

$1,500.00

Plante & Moran thru 9/30/2019 $1,390.00

$110.00

General Contract Services - 818.020 Budget Expenditures Balance

$15,000.00

$15,000.00

Façade Improvements - 818.080 Budget Expenditures Balance

$40,000.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

$40,000.00

Training & Travel - 860.000 Budget Expenditures Balance

$1,400.00

MI Small Development Workshop $165.99

MI Downtown Registration-Knowles $175.00

Ind Dev Alliance Workshop $149.75

$909.26

Community & Promotion 880.000 Budget Expenditures Balance

$13,000.00

Hadrout - add analytics $300.00

Website Hosting $275.00

$12,425.00

Publishing/Advertising 905.000 Budget Expenditures Balance

$300.00

$300.00

Insurance Premium Budget Expenditures Balance

$1,159.00

July $97.00

August $97.00

September $97.00

October $97.00

$771.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Repair & Maintenance 934.751 Budget Expenditures Balance

$15,000.00

$15,000.00

Rental - Equipment Budget Expenditures Balance

$0.00

Computer rental through 6-30-2020 $445.00

-$445.00

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$1,000.00

Credit -$20.00

Personal Expense City Reimbursed $20.00

Place And Main Strategic Plan check in $500.00

$500.00

Dues & Subscriptions - 958.000 Budget Expenditures Balance

$600.00

MI Downtown Membership - Knowles $200.00

$400.00

Reimbursements - Parking Budget Expenditures Balance

$40,000.00

$40,000.00
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Monroe Downtown Development Authority

2019-2020 Fiscal Year Expenditure Report

Land Budget Expenditures Balance

$50,000.00

$50,000.00

Transfer Out General Budget Expenditures Balance

$30,000.00

$30,000.00

Transfer Out Debt Services Budget Expenditures Balance

$122,200.00

Bond payment $26,096.87

$96,103.13

Transfer Out - Capital Project Budget Expenditures Balance

$60,000.00

$60,000.00

Total $469,247.00 $37,314.38
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Item 6A   

 
Memo 

 
Date:  Thursday, November 14, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  REQUEST TO APPROVE AND DISTRIBUTE ACT 57 REPORT 
 
BACKGROUND 
 
In accordance with Michigan Public Act 57 of 2018 (the DDA enabling legislation), the 
attached report for fiscal year July 1, 2018 through June 30, 2019 was prepared.  The report 
contents are specifically required as described in section 125.4911 of the Act.  Said report 
shall be supplied to the jurisdictions from which taxes are captured and the State Tax 
Commission upon board approval. 
 
 
ACTION 
 
Approve the Act 57 report for FY2018-2019 and distribution to the jurisdictions from which 
taxes are captured and the State Tax Commission. 



Year Created - Authority 1977
Year Last Amendment - TIF 2006
Current TIF Expiration 6/30/2038
Did plan expire in 2019? No
Year of First TIF capture 1990
Does authority capture school tax? No

REVENUES
Property Taxes 208,118$             
Interest 13,426$              
State Reimbursement 20,605$             
Miscellaneous 2,952$               

Total 245,101$             

BOND RESERVE -$                  

EXPENDITURES
Administration 46,643$             
Repair and Maint 9,191$                 
Façade Improvements 1,240$                
General Contract Services 82,818$              
Marketing 11,881$                
Debt Service - Principal 60,000$             
Debt Service - Interest 53,994$             

Total 265,767$            

OUTSTANDING BOND INDEBTEDNESS
Principal 1,640,000$         
Interest 432,341$            

Total 2,072,341$         

INITIAL ASSESSED VALUE 15,836,210$        
CURRENT TAXABLE VALUE - 2018 23,309,200$      
CAPTURED VALUE 7,472,990$        

TAX INCREMENT REVENUES RECEIVED MILLAGE RATE
From County 41,916$               0.0047952
From Municipality 130,749$            0.0173372
From Public Transportation 5,068$               0.0006723
From Community College 22,843$             0.0030294
From Library 7,542$               0.0010000

Total 208,118$             

CITY OF MONROE
DOWNTOWN DEVELOPMENT AUTHORITY

ANNUAL REPORT
JULY 1, 2018-JUNE 30, 2019



Item 6B   

 
Memo 

 
Date:  Thursday, November 14, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  FAÇADE REINVESTMENT PROGRAM – REQUEST FOR TRANSFER 
 
BACKGROUND 
 
At the November 14, 2018 regular meeting, the board of directors approved a façade 
reinvestment grant for 34 West Front Street in the amount of $10,000.00.  Subsequently, 
an extension of the start date to November 19, 2019 was provided to the applicant by 
board action on May 15, 2019.  Because of numerous factors, the applicant has decided to 
cancel the project and has found a purchaser for the property at 34 West Front Street.  
The offer to purchase is contingent upon the successful transfer of the façade 
reinvestment commitment of $10,000.00. 
 
Given the timing of the request, the now renamed Downtown Reinvestment Grant 
Committee did not have the opportunity to review and provide a recommendation for the 
transfer.  The program guidelines do not address whether or not a transfer would be 
permissible; in essence, the board will be creating a policy decision that may be included 
as a program revision for the Downtown Reinvestment Grant; the Façade Reinvestment 
Grant is now defunct. 
 
Attached is the original application, along with an email from the applicant requesting the 
transfer, along with some details about the transaction.  If approved, the board should 
establish a new start date, given the expiration of the existing extension.  And, we 
recommend that the board establish that the project not deviate from the plans previously 
approved by the then-Façade Reinvestment Grant Committee.  As no detailed plans were 
submitted with the original application, the board should request design plans as a 
condition of approval.  Lastly, the funds for the project were derived from fiscal year 2018-
2019, which were not carried over in the current fiscal year.  However, at this time, only 
one application exists for the 2019-2020 appropriation; a budget amendment would not 
be required at this time. 
 
 
 



ACTION 
 
Approve/disapprove transfer of Façade Reinvestment Grant at 34 West Front Street to 
John Castiglione in the amount of $10,000, provided that the project does not deviate 
from plans previously approved and conditioned upon receipt of final design plans; and 
establish a deadline to start of XXX. 

















Item 6E   

 
Memo 

 
Date:  Thursday, November 14, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  DOWNTOWN REINVESTMENT GRANT APPLICATION – 102 W FRONT ST 
 
BACKGROUND 
 
The DDA welcomed applications for its Downtown Reinvestment Grant Program until August 
12, 2019.  One application was received as a result of a call for applications,  from Joe Peruski 
for improvements to 102 West Front Street.  As a foreword, a board member may apply for 
funding, but may not engage in the discussion or deliberation of the project; the board 
member applicant may answer questions about the project for clarification purposes only. 
 
The Downtown Reinvestment Grant Committee first reviewed the application and supporting 
materials at its meeting on October 7, 2019.  At that meeting, more information was 
requested from, and later submitted by the applicant, for review at the committee meeting on 
November 4, 2019, at which no quorum was present to provide a recommendation.  During the 
discussion, items were removed from the DDA Eligible Activity column (see spreadsheet that 
outlines project and costs, prepared by architect).  The maximum funding under this program 
is $20,000.  The total investment will near $300,000, not inclusive of the purchase price. 
 
In order to provide a timely response to the applicant, the members present reached 
consensus to forward the project to the board, without a recommendation, for its deliberation 
and decision. 
 
Attached you will find:  the program guidelines, the initial application, the additional 
information provided by the applicant, a revised spreadsheet prepared after the November 4, 
meeting and the draft minutes from both October 7 and November 4 meetings for your use in 
formulating a decision. 
 
Points to consider:  does the project meet the requirements of the program, do the cost 
estimates present a clear picture of project cost and are the items under consideration for 
reimbursement listed as eligible expenses? 
 
Please ensure that you utilize the program guideline dated April 17, 2019 for your evaluation.  



Please pay particular attention to the criteria on page 7 of the program.  In absence of a 
committee recommendation, the full board, with Peruski abstaining due to conflict of interest, 
will be asked to reach a decision on this application. 
 
ACTION 
 
Approve application for funds in an amount not to exceed $20,000 from the Downtown 
Reinvestment Grant Program for 102 West Front Street, funds to be derived from Account 
#751-65.691-818.020, to be paid as a reimbursement upon receipt of full unconditional waivers 
of lien from the building contractor and all subcontractors, and with the owner’s signature on 
the required Exterior Easement Agreement. 
 
OR 
 
Deny application for funds from the Downtown Reinvestment Grant Program for 102 West 
Front Street. 
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http://www.nps.gov/tps/standards/four-treatments/standguide/index.htm
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My/our contract with __________________________________________________ _______________ 

to provide___________________________________________________________________________ 

for the improvement to the property described as: 

 

 

having been fully paid and satisfied, all my/our construction lien rights against such property are hereby 

waived and released.  

        ________________________________ 

        Printed Name of Lien Claimant 

 

        ________________________________ 

        Signature 

        Address__________________________ 

        ________________________________ 

        Phone Number____________________ 

STATE OF MICHIGAN  ) ss: 

COUNTY OF MONROE  ) 

 On the ____ day of _____________ 2019, before me a notary public, personally appeared  

______________________________.   

Subscribed and sworn to before me 

        

    ____________________, Notary Public 

Monroe County, Michigan 

My Commission Expires ____________ 

Acting in __________________ County  













































Project No. 201927 Redevelopment Cost Estimate For: 
Peruski Holdings, LLC.

102 West Front Street

Monroe, Michigan 48161

Project Element: Estimated Costs DDA Eligible Activity Contractor #1 Estimated Cost Contractor #2 Estimated Cost

Interior Remodeling 145,636.00$          -$                              -$                                             -$                                             

Mechanical Equipment Upgrades (None Proposed, Ductwork Only) -$                      -$                              -$                                             -$                                             

Electrical Upgrades - Backup Generator 7,500.00$              7,500.00$                      7,500.00$                                     7,500.00$                                     

Fire Separation Improvements for Elevator Shaft 7,313.00$              -$                              7,313.00$                                     7,528.00$                                     

Lead Abatement (None Required) -$                      -$                              -$                                             -$                                             

Asbestos Abatement (None Required) -$                      -$                              -$                                             -$                                             

Insulation below roof to meet energy code (Part of Re-roofing requirements) 4,812.00$              4,812.00$                      4,812.00$                                     5,290.00$                                     

Upper Level Roofing (Completed as Emergency - not included as eligible activity) 15,000.00$            -$                              15,000.00$                                   16,000.00$                                   

Remaining Roof Replacements 22,691.00$            22,691.00$                    22,691.00$                                   25,400.00$                                   

Remove and Replace North Side Gutters and Down Spouts with Commercial 5" Alum. 3,777.00$              3,777.00$                      3,777.00$                                     4,176.00$                                     

North Façade 2-Story Bay Window Construction 10,781.00$            10,781.00$                    10,781.00$                                   11,799.00$                                   

Remove Siding, provide 1/2"C.I. over sheathing & vinyl siding 23,651.00$            23,651.00$                    23,651.00$                                   24,367.00$                                   

Provide windows in west rear bathroom and second floor west bathroom wall 9,813.00$              9,813.00$                      9,813.00$                                     10,387.00$                                   

Replace sliding doors on North Façade first floor  (3 units) 6,650.00$              6,650.00$                      6,650.00$                                     12,600.00$                                   

Remove and Replace North Side Lower Guard Rails Complete 4,450.00$              4,450.00$                      4,450.00$                                     6,000.00$                                     

Remove and Replace North Side Upper Guard Rails Complete 3,500.00$              3,500.00$                      3,500.00$                                     3,600.00$                                     

South Façade Brick Repair 4,165.00$              4,050.00$                      4,165.00$                                     4,050.00$                                     

Overall Investment Sub-Total(s) 269,739.00$          101,675.00$                  124,103.00$                                 138,697.00$                                 

30% Reinvestment Grant Rebate Request 30,502.50$                    

Other Development Costs:

A/E Fees 15,000.00$            

Roof Letter for Permit 250.00$                 

Environmental Testing 2,095.00$              

Permit Fees 3,943.13$              

Zoning & Planning fees 500.00$                 

Sub-Total of Development Costs = 21,788.13$            

Overall Development Costs = 291,527.13$          

James S. Jacobs Architects, PLLC.

25 Washington Street

Monroe, Michigan 48161 1 Date Revised: 10/31/2019



 

 

 

 

 

 

 



 

 

 

 

 

 

 



Item 6D   

 
Memo 

 
Date:  Thursday, November 14, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  COMMITTEE MEMBER APPOINTMENTS 
 
BACKGROUND 
 
In accordance with the DDA By-Laws, members of each standing committee and project-
based work teams must be appointed by the board.  The following appointments are 
submitted for your consideration by the team leads: 
 
Riverwalk Project Team – Mackenzie Swanson (lead), Lucie Fortin, Azia Hawthorne, Nancy 
Jackson (Altrusa Club) (this team needs one additional member from the board). 
 
Downtown Investment Grant Committee – Les Lukacs (lead), Joe Peruski (board), David 
Swartout (contractor), Jake LaRoy (property owner), Jim Jacobs (architect), Bill Greenhalgh 
(building department) and, possibly, Jeff Green (member-at-large). 
 
Members serve as follows: subject to the foregoing, each member of each committee shall 
continue as such until the next annual meeting of the members of the Monroe DDA Board and 
until his/her successor is appointed, unless the committee shall be sooner terminated, or 
unless such member be removed from such committee, or unless such member shall cease to 
qualify as a member thereof 
 
ACTION 
 
Appoint committees as submitted. 
 



Item 6E   

 
Memo 

 
Date:  Thursday, November 14, 2019 
 
To:  DDA Board of Directors 

 
From:  Annette M. Knowles, Downtown/Economic Development Coordinator  AMK 
 
Re:  DOWNTOWN LIGHTING IMPROVEMENT PROJECT – YEAR ONE 
 
BACKGROUND 
 
A project to improve downtown lighting/lamp posts was included in the 2019-2020 work plan and 
funds in the amount of $10,000 were allocated in the budget to support the project, which was 
conceived of as a 3-year phased project, similar to what is being accomplished with tree maintenance 
in the downtown. 
 
I have met with Patrick Lewis and David Tubbs from the DPW regarding the project to develop a 
strategy for completion.   There are approximately 180 lamp posts in the downtown; the goal was to 
replace aging and yellowed globes and to upgrade the lamps to LED through a conversion kit.  The 
total cost per lamp post currently would be approximately $250.00.  (see included cost estimate from 
supplier for globes; the LED conversion kits are procured from a different supplier). 
 
Given the phasing and limited budget, the projection would be to replace about forty (40) globes each 
year, starting with South Monroe Street in year one, East Front and Washington in year two and West 
First and West Front in year three.  Should there be leftovers after the initial phasing, a fourth year may 
be necessary.  The DPW has verbally committed to partnering with the DDA on this project by supplying 
the labor and equipment to do the job; the only cost to the DDA would be materials and supplies.  The 
DPW crew has completed similar LED conversions on selected lamp posts and is confident in its ability 
to complete the project. 
 
The next steps are:  board concurrence with the three-year plan and authorization to order necessary 
materials and supplies for year one.  The largest expenditure will be the polycarbonate globe 
replacement; the cost estimate to purchase 40 globes is $7,400 plus freight. 
 
 
ACTION 
 
Approve 3-year plan to upgrade downtown lighting, and to authorize the purchase of LED 
conversion kits from a reputable supplier at a cost of approximately $50 per lamp post and 
globes from GrayBar at a cost not to exceed $8,000, funds for both expenditures to be 
derived from Account 751-65.691-934.751, Repair and Maintenance. 



Quote: CLC19-69258-4 Quote   

Project CITY OF MONROE - Sternberg 

Replacement Globes - Revised Bid 11/

4/19

LocationMonroe MI

Quote CLC19-69258-4

From: RICK QUIMBY For

GRAYBAR ELECTRIC TOOH Bid Date 6-Nov-19

1333 EAST MANHATTAN BOULEVARD Expires Feb 2, 2020

TOLEDO OH 43608-1523

Phone: 4197291641

Fax: (419) 729-9657

EMail: RICK.QUIMBY@GRAYBAR.COM

Type QTY MFG Part Price UQ ExtPrice

8"NECK 40 STE A850F: POLYCARBONATE ACORN 8" NECK WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00 $7,400.00

Line Note: Factory is assuming we only need the globes and no 

finials for replacement parts only. Please verify size 

and it might be a good idea to order a few of these 

first before the 180pcs.

9"NECK STE A850F9:POLYCARBONATE ACORN-9" OD NECK, 8.25" ID WITH FINIAL HOLE(FINIAL NOT INCLUDED) $185.00

Line Note: Factory is assuming we only need the globes and no 

finials for replacement parts only. Please verify size 

and it might be a good idea to order a few of these 

first before the 180pcs.

FINIAL STE GFF/STD FINISH.(VERIFY COLOR) $90.00

Line Note: Based on last order years ago the finial was a custom 

Loam Brown color which will require a set up fee see 

below.

SET UP STE CUSTOM COLOR SET UP FEE FOR PAINTING THE FINIAL LOAM BROWN IF REQ, $750.00

Note ABOVE IS BASED ON INFORMATION FACTORY FOUND IN THEIR SYSTEM FROM THEIR ORDER# 38812

Note DATED 4/13/2001. SEE ATTACHED FACTORY DRAWING OF FIXTURES AND POLES

Note SHIPPED TO THE CITY BACK IN 2001 AND THERE WAS ONLY 32 PCS INVOLVED.

Note WE HIGLY RECOMMEND ORDERING SAMPLES TO ENSURE FIT BEFORE THE BULK ORDERS ARE PLACED

Terms and conditions of sale:  Graybar Electric's Standard Terms and Conditions of Sale Apply

Mfg Terms: Allowance Order

Freight Minimum

STE Sternberg Lighting Plus Freight $50.00

PLUS FREIGHT UNLESS OTHERWISE NOTED.



Work Plan
Brainstorm Results
FISCAL YEAR 2020-2021

WITH ESTIMATED FUNDING THRESHOLD INCLUDED

Item 7A



Goal:  Facilitate Redevelopment
Redevelop riverfront parking lot(s) – market analysis, RFP process and legal fees $30,000

Infill development – RFP process and legal fees $10,000

Streetscape projects – potential to leverage city-planned projects on Washington (1st to 
3rd), Macomb (1st to 4th) and/or Second (Washington to Macomb) – allowance of $25,000 
per project

Uncompleted from 2019-20 - project from Riverwalk Plan $25,000, alleyway improvements 
$20,000
◦ Heart of Monroe as starting point?

Year 3 of tree maintenance - $5,000

Year 2 of lighting maintenance/upgrade - $10,000



Goal:  Park Mgmt/Imp
Carryover from 2019-2020 - $50,000 allowance for signage, communication, etc.
◦ Employee permits
◦ Visitor lots
◦ Cover up meters and make complimentary
◦ First-time forgiveness and escalating fines
◦ Simplify regs
◦ Loading zones



Goal:  Support thru Financial, 
Advocacy, Awareness
Carryover uncompleted projects from 2019-2020:  traffic calming, activate storefronts, 
enhance Farmers Market experience - $50,000 for traffic study, $10,000 suggested for 
activation of storefronts

More targeted approach to DRiP/combine with technical services - $0 budget during 
rewrite, funding to be restored in FY21-22

“Informed buyers” – how do we get info to prospects so they enter into contracts to 
purchase with open eyes?  Real estate agents?



Goal:  Facilitator/Connector of Orgs
Stakeholder meetings – allowance of $200 each



Goal:  Inform about org 
accomplishments
Communications Plan – up to $3,000, per draft plan
◦ Promote progress on implementing downtown master plan



Goal:  Promote the downtown
Marketing plan – up to $10,000, per draft plan



MONROE DDA
2019-2020 WORK PLAN UPDATE

November, 2019

PROJECT CHAMPION(S) NOTES

Goal: Inform and educate building owners and public of the actions and accomplishments of the DDA and businesses

1. Annual Communications Plan Staff DDA Info Session on 12/5 completes 2019 Act 57 compliance
2. Address negative social media posts through issue-oriented public education

Goal: Support downtown businesses and property owners with financial incentives, advocacy and awareness

1. Implement recommendations in Downtown Master Plan that calm streets. City Staff
a. One way conversion on Cass/Harrison 7th/8th done, Cass/Harrison under discussion
b. One way conversions on First/Front

2. Implement recommendations in Downtown Master Plan to activate storefronts. Sacco/Williams Committee forming; first step is reversing mural prohibition
a. Activate blank facades with arts-focused treatments and installations
b. Promote sidewalk shopping and outdoor seating with streamlined approval process
c.  Animate empty spaces through pop up events, food trucks and temporary art installations
d. Establish building design standards/form-based code City Staff Form-based code going to CPC in early 2020
e. Enhance the Farmers Market experience Sacco Nothing to report to date

Goal: Preserve and enhance downtown by facilitating development; establish an environment that promotes residential growth

1. Enhance the Riverwalk (in accordance with Riverwalk plan) Swanson Committee forming; to select a project; first meeting November 27
3. Help drive alleyway improvements City Staff Delayed until 2020

Goal: Market the downtown to encourage people to frequent local businesses and events

1. Annual Marketing Plan Swanson Ad in CMIM parade guide
2. Develop greater partnership with the MC Convention & Tourism Bureau Staff

Goal: Serve as an intermediary between the organizations that connect to downtown and link to other community resources

1. Schedule quarterly stakeholder/partner meetings Staelgraeve No action taken yet

Goal: Implement strategies to improve parking management and infrastructure Peruski/Team Discussions underway, expect a recommendation in February

{



MONROE DDA
2019-2020 WORK PLAN UPDATE

November, 2019

1. Create employee and residential permits as recommended in Downtown Master Plan Under discussion
2. Create visitor-priority parking lots that prohibit parking before 10am Under discussion
3. Cover meters/make parking free on street and in visitor lots until demand rises Demonstration project approved, to start about 3/1/20
4. Establish first-time forgiveness program; escalating fines Under discussion
5. Establish new, simplified regulations for on-street parking
6. Establish loading zones in on-street spaces for commercial deliveries in key retail zones during off-peak hours

Carry Over from 2018-2019
Tree and Lamp Post Maintenance (Year 2 of 3) Staff Lamp post plan on agenda; plan year 2 of trees after new year

Upper Floor Conversion Technical Services Lukacs
Sample floor plans received and provided to owners, cost 
estimating is next step

Streetscape Design Guidelines Lukacs Project complete
Downtown Reinvestment Program Lukacs 1 applicant for 2019-2020; on agenda
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