
AGENDA  
MONROE DOWNTOWN DEVELOPMENT AUTHORITY 

REGULAR MEETING 7:45 A.M. 
Wednesday, March 15, 2017 

CITY HALL, 1st FLOOR CONFERENCE ROOM, 120 E. FIRST ST. 
 

1. Roll Call 
 

2. Consent Agenda          Action Requested
          

A. Approval of Agenda                                                                                    
 
B. Approval of the Minutes of  

Wednesday, February 15, 2017 Regular Meeting 
 

C. Financial Report                                                                                               

 DDA Revenue and Expenditure Report FY 2016-2017 

 DDA Itemized Expenditure Report FY 2016-2017 
 

3. 2016 – 2017  Committee Reports    
  

A. Chairperson’s Comments 
 

B. Committee Project Status Report 
 

1. Design Committee – Chairperson needed 
 

2. Promotions Committee – Mary Gail Beneteau 
 

3. Development Committee – Chairperson needed 
       

4. Façade Grant Committee – Scott Goocher 
a. 42 South Monroe Street - reimbursement    Action Requested 
b. 123 South Monroe Street      Action Requested 
c. 125 South Monroe Street      Action Requested 
 
 

C. DDA Office Report 
 

 
4. Other Business 

A.  City Intergovernmental Agreement 
5. Communications  

 
6. Board Member Comments 

 
7. Adjournment           Action Requested 
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Minutes 
 

Monroe Downtown Development Authority 

Regular Meeting 

Wednesday, February 15, 2017 

First Floor Conference Room 

Monroe City Hall 

 

 

Chairperson Joe Peruski called the meeting to order at 8:02 a.m. 

 

 

1.   Roll Call 
 

Present: Chairperson Joe Peruski, George Boyan, Scott Goocher, Les Lukacs, Shaun 

McGowan, Mackenzie Swanson 

Excused: Mayor Robert Clark  

Unexcused:  Scott Kegerreis, Tom Steward, Anthony Trujillo 

Guests:  

Staff: Paula Stanifer, Vince Pastue (left 8:36 a.m.)  

 

 

2.   Consent Agenda 

A. Approval of February Agenda 

B. Approval of Minutes of January 18, 2016 DDA meeting 

C. Financial Reports: Revenue and Expenditure, Itemized Expenditure 

 

Motion by Mr. McGowan to accept Consent Agenda per revisions to remove action item from 

Design Committee, and change in the Minutes of the DMBN Motion the word “partner” with 

“reimburse”; seconded by Ms. Swanson 

Motion carried unanimously.  
 

 

3. 2016-2017 Work Program 

 

A. Chairperson’s Comments 
-Mr. Peruski apologized for being late. New contract with Mr. Borgstrom pushing out 

dates. Consensus of the Board to sign.     

 

B. Committee Project Status Reports 
1.  Design Committee –  

-Seasonal banners. Concern about City branding and issue of needing to change 

banners in the future.  DDA banners do not currently use City logos.  

 

Motion by Mr. Boyan, seconded by Mr. Goocher, to pay up to $5,700 to purchase 120 seasonal 

banners.   

Motion carried unanimously. 

 



  

 2 

2. Promotions Committee – Mary Gail Beneteau 

-Several recommendations for advertising were discussed.  

  

Motion by Mr. Goocher, seconded by Mr. Lukacs, to spend up to $300 for adverting “Downtown 

Monroe” in the Sterling State Park map.  

Motion carried unanimously. 

 

Motion by Mr. McGowan, seconded by Mr. Lukacs, to spend up to $350 for advertising 

“Downtown Monroe” in the RV park maps.  

Motion carried unanimously. 
 

Motion by Mr. Lukacs, seconded by Mr. McGowan, to contribute up to $1,000 for co-op 

advertising with 98.3. 

Motion carried unanimously. 
 

Motion by Ms. Swanson, seconded by Mr. Goocher, to spend $325 in sponsorship to MPACT. 

Motion carried unanimously. 
 

3. Development Committee – Jim Jacobs 

-Discussion on needs, partnerships, safety, and lighting along Riverwalk.  

  

Motion by Mr. McGowan, seconded by Mr. Boyan, to continue to pursue cameras along the 

Riverwalk.   

Motion carried unanimously. 
  

4. Façade Grant Committee – Scott Goocher 

-Applications are being accepted thru March 6, 2017.   

 

C. DDA Office Report 

-Website businesses about 50% updated.     

  

4. Other Business 

-Brief discussion on proposed budget. Only minor changes have been made from 

previous years. Budget can be amended after approva.  

 

Motion by Mr. Lukacs, seconded by Ms. Swanson, to approve 2017-2018 and 2018-2019 

proposed budget.  

Motion carried unanimously. 
 

 

5. Communications 

-No communications.  

  

6. Board Member Comments/Guest Comments 

-No comments.   

 

7. Adjournment 

A motion to adjourn was made by Ms. Swanson, supported by Mr. Lukacs at 9:10 a.m. 

Motion carried unanimously 
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User: esell
DB: Monroe  TRANSACTIONS FROM 02/01/2017 TO 02/28/2017

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
555,317.40   BEG. BALANCE 751-00.000-005.000 COOP LIQUID ASSET SEC SYS 02/01/2017
548,317.40 7,000.00 18310CLASS INVESTMENT AND WITHDRAWALSJEGJ02/09/2017
548,715.27 397.87 18388MICHIGAN CLASS INTEREST - FEB 2017JEGJ02/28/2017
548,715.27 7,000.00 397.87 END BALANCE 751-00.000-005.000 02/28/2017

(245.64)  BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 02/01/2017
(284.56)38.92 18285MONTHLY P&L INSURANCE PREMIUMGJ02/01/2017

(5,839.27)5,554.71 SUMMARY CD 02/07/2017CHKCD02/07/2017
(6,558.29)719.02 SUMMARY PR 02/09/2017CHKPR02/09/2017

441.71 7,000.00 18310CLASS INVESTMENT AND WITHDRAWALSJEGJ02/09/2017
436.07 5.64 183215/3 SERVICE FEES - FEB 2017JEGJ02/10/2017
267.61 168.46 SUMMARY CD 02/22/2017CHKCD02/22/2017

(357.62)625.23 SUMMARY PR 02/23/2017CHKPR02/23/2017
(362.85)5.23 18391POSTAGE - JAN & FEB 2017JEGJ02/28/2017
(362.85)7,117.21 7,000.00 END BALANCE 751-00.000-007.000 02/28/2017

0.00   BEG. BALANCE 751-00.000-202.000 ACCOUNTS PAYABLE 02/01/2017
(500.00)500.00 1/31/2017UNITED WAY

REIMBURSE FOR LANDSCAPING WORK
INVAP02/06/2017

(5,500.00)5,000.00 069324BRONNERS COMMERCIAL DISPLAY
16 TREE SILHOUETTE & 2 TOY SOLDIERS

INVAP02/06/2017

(5,554.71)54.71 01172319MONROE NEWS
DDA BOARD MEETING NOTICE

INVAP02/06/2017

0.00 5,554.71 SUMMARY CD 02/07/2017CHKCD02/07/2017
(15.90)15.90 01/25/2017FIFTH THIRD BANK

MEETING WITH TWO PROSPECTIVE TENANTS
INVAP02/21/2017

(158.46)142.56 01/10/2017FIFTH THIRD BANK
FACADE POSTCARDS

INVAP02/21/2017

(168.46)10.00 01/02/2017FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP02/21/2017

0.00 168.46 SUMMARY CD 02/22/2017CHKCD02/22/2017
0.00 5,723.17 5,723.17 END BALANCE 751-00.000-202.000 02/28/2017

9,272.75   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 02/01/2017
9,939.75 667.00 SUMMARY PR 02/09/2017CHKPR02/09/2017

10,519.75 580.00 SUMMARY PR 02/23/2017CHKPR02/23/2017
10,519.75 0.00 1,247.00 END BALANCE 751-65.691-703.000 02/28/2017

574.91   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 02/01/2017
616.27 41.36 SUMMARY PR 02/09/2017CHKPR02/09/2017
652.23 35.96 SUMMARY PR 02/23/2017CHKPR02/23/2017
652.23 0.00 77.32 END BALANCE 751-65.691-717.000 02/28/2017

134.46   BEG. BALANCE 751-65.691-717.005 MEDICARE 02/01/2017
144.13 9.67 SUMMARY PR 02/09/2017CHKPR02/09/2017
152.54 8.41 SUMMARY PR 02/23/2017CHKPR02/23/2017
152.54 0.00 18.08 END BALANCE 751-65.691-717.005 02/28/2017

14.09   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 02/01/2017
15.08 0.99 SUMMARY PR 02/09/2017CHKPR02/09/2017
15.94 0.86 SUMMARY PR 02/23/2017CHKPR02/23/2017
15.94 0.00 1.85 END BALANCE 751-65.691-718.010 02/28/2017

210.26   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 02/01/2017
264.97 54.71 01172319MONROE NEWS

DDA BOARD MEETING NOTICE
INVAP02/06/2017

274.97 10.00 01/02/2017FIFTH THIRD BANK
EMAIL SUBSCRIPTION

INVAP02/21/2017

274.97 0.00 64.71 END BALANCE 751-65.691-727.000 02/28/2017

96.79   BEG. BALANCE 751-65.691-730.000 POSTAGE 02/01/2017
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DB: Monroe  TRANSACTIONS FROM 02/01/2017 TO 02/28/2017

Balance Credits Debits Reference #DescriptionTypeJNLDate

  (Continued)751-65.691-730.000 POSTAGE 
102.02 5.23 18391POSTAGE - JAN & FEB 2017JEGJ02/28/2017
102.02 0.00 5.23 END BALANCE 751-65.691-730.000 02/28/2017

14.26   BEG. BALANCE 751-65.691-905.000 PUBLISHING/ADVERTISING 02/01/2017
156.82 142.56 01/10/2017FIFTH THIRD BANK

FACADE POSTCARDS
INVAP02/21/2017

156.82 0.00 142.56 END BALANCE 751-65.691-905.000 02/28/2017

272.44   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 02/01/2017
311.36 38.92 18285MONTHLY P&L INSURANCE PREMIUMGJ02/01/2017
311.36 0.00 38.92 END BALANCE 751-65.691-910.000 02/28/2017

306.98   BEG. BALANCE 751-65.691-955.000 MISCELLANEOUS EXPENSE 02/01/2017
322.88 15.90 01/25/2017FIFTH THIRD BANK

MEETING WITH TWO PROSPECTIVE TENANTS
INVAP02/21/2017

322.88 0.00 15.90 END BALANCE 751-65.691-955.000 02/28/2017

4,343.84   BEG. BALANCE 751-65.691-955.035 DESIGN COMMITTEE 02/01/2017
4,843.84 500.00 1/31/2017UNITED WAY

REIMBURSE FOR LANDSCAPING WORK
INVAP02/06/2017

8,843.84 4,000.00 069324BRONNERS COMMERCIAL DISPLAY
16 TREE SILHOUETTE & 2 TOY SOLDIERS

INVAP02/06/2017

8,843.84 0.00 4,500.00 END BALANCE 751-65.691-955.035 02/28/2017

4,385.62   BEG. BALANCE 751-65.691-955.040 PROMOTION COMMITTEE 02/01/2017
5,385.62 1,000.00 069324BRONNERS COMMERCIAL DISPLAY

16 TREE SILHOUETTE & 2 TOY SOLDIERS
INVAP02/06/2017

5,385.62 0.00 1,000.00 END BALANCE 751-65.691-955.040 02/28/2017

(2,326.69)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 02/01/2017
(2,321.05)5.64 183215/3 SERVICE FEES - FEB 2017JEGJ02/10/2017
(2,718.92)397.87 18388MICHIGAN CLASS INTEREST - FEB 2017JEGJ02/28/2017
(2,718.92)397.87 5.64 END BALANCE 751-80.100-665.005 02/28/2017

572,371.47 20,238.25 20,238.25 TOTAL FOR FUND 751 DOWNTOWN DEVELOPMENT AUTHORITY 
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DB: Monroe PERIOD ENDING 02/28/2017

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2017

INCREASE (DECREASE)

YTD BALANCE
02/28/2017

NORMAL (ABNORMAL)
2016-17

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100-GENERAL REVENUE

(1,218.92)392.23 2,718.92 1,500.00 INTEREST ON INVESTMENTS751-80.100-665.005

(1,218.92)392.23 2,718.92 1,500.00 Total Dept 80.100-GENERAL REVENUE

Dept 80.600-GENERAL REVENUE
31,750.96 0.00 178,249.04 210,000.00 REAL PROPERTY TAXES751-80.600-402.000
(5,052.63)0.00 (24,947.37)(30,000.00)PERSONAL PROPERTY TAXES751-80.600-410.000
5,788.47 0.00 16,211.53 22,000.00 LCSA APPROPRIATION/PPT EXEMPT REIMB751-80.600-573.000

(2,200.00)0.00 2,200.00 0.00 MISCELLANEOUS REVENUE751-80.600-692.090

30,286.80 0.00 171,713.20 202,000.00 Total Dept 80.600-GENERAL REVENUE

29,067.88 392.23 174,432.12 203,500.00 TOTAL REVENUES

Expenditures
Dept 65.691-DOWNTOWN DEVELOPMENT

9,480.25 1,247.00 10,519.75 20,000.00 PART TIME SALARIES & WAGES751-65.691-703.000
447.77 77.32 652.23 1,100.00 SOCIAL SECURITY751-65.691-717.000
97.46 18.08 152.54 250.00 MEDICARE751-65.691-717.005
14.06 1.85 15.94 30.00 WORKERS' COMP INSURANCE751-65.691-718.010
225.03 64.71 274.97 500.00 OFFICE SUPPLIES751-65.691-727.000
100.00 0.00 0.00 100.00 COPIES751-65.691-728.000
397.98 5.23 102.02 500.00 POSTAGE751-65.691-730.000
180.00 0.00 1,320.00 1,500.00 AUDIT SERVICES751-65.691-818.010

69,250.00 0.00 5,750.00 75,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
9,493.00 0.00 30,507.00 40,000.00 FACADE IMPROVEMENTS751-65.691-818.080
1,843.18 142.56 156.82 2,000.00 PUBLISHING/ADVERTISING751-65.691-905.000
1,155.64 38.92 311.36 1,467.00 INSURANCE PREMIUM751-65.691-910.000

477.12 15.90 322.88 800.00 MISCELLANEOUS EXPENSE751-65.691-955.000
4,077.78 0.00 922.22 5,000.00 DEVELOPMENT COMMITTEE751-65.691-955.030
1,656.16 4,500.00 8,843.84 10,500.00 DESIGN COMMITTEE751-65.691-955.035
2,614.38 1,000.00 5,385.62 8,000.00 PROMOTION COMMITTEE751-65.691-955.040

68,197.12 0.00 28,196.88 96,394.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301

169,706.93 7,111.57 93,434.07 263,141.00 Total Dept 65.691-DOWNTOWN DEVELOPMENT

Dept 95.260-CLERK/TREASURER
(1,419.21)0.00 1,419.21 0.00 REFUND - BOR SETTLEMENT751-95.260-961.005

(1,419.21)0.00 1,419.21 0.00 Total Dept 95.260-CLERK/TREASURER

168,287.72 7,111.57 94,853.28 263,141.00 TOTAL EXPENDITURES

608,352.42 469,132.58 END FUND BALANCE
528,773.58 528,773.58 BEG. FUND BALANCE

(139,219.84)(6,719.34)79,578.84 (59,641.00)NET OF REVENUES & EXPENDITURES

168,287.72 7,111.57 94,853.28 263,141.00 TOTAL EXPENDITURES
29,067.88 392.23 174,432.12 203,500.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$20,000.00
7/14/2016 $348.00
7/28/2016 $703.25

8/11/2016 $580.00
8/25/2016 $580.00
9/8/2016 $580.00
9/22/2016 $580.00
10/6/2016 $580.00

10/20/2016 $667.00
11/3/2016 $667.00
11/17/2016 $667.00
12/1/2016 $725.00
12/15/2016 $696.00

12/29/2016 $652.50
1/12/2017 $580.00

1/26/2017 $667.00
2/9/2017 $667.00

2/23/2017 $580.00

$9,480.25

Social Security Budget Expenditures Balance

$1,100.00

7/14/2016 $21.58

7/28/2016 $43.60

8/11/2016 $35.96

8/25/2016 $35.96

9/8/2016 $35.96

9/22/2016 $35.96

10/6/2016 $35.96

10/20/2016 $41.35

11/3/2016 $41.36

11/17/2016 $41.35

12/1/2016 $44.95

12/15/2016 $43.15

12/29/2016 $40.46

1/12/2017 $35.96

1/26/2017 $41.35

2/9/2017 $41.36

2/23/2017 $35.96

$447.77

Medicare Budget Expenditures Balance
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Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

$250.00

7/14/2016 $5.05

7/28/2016 $10.20

8/11/2016 $8.41

8/25/2016 $8.41

9/8/2016 $8.41

9/22/2016 $8.41

10/6/2016 $8.41

10/20/2016 $9.67

11/3/2016 $9.67

11/17/2016 $9.67

12/1/2016 $10.51

12/15/2016 $10.10

12/29/2016 $9.46

1/12/2017 $8.41

1/26/2017 $9.67

2/9/2017 $9.67

2/23/2017 $8.41

$97.46

Workers Comp Insurance Budget Expenditures Balance

$30.00

7/14/2016 $0.86

7/28/2016 $1.04

8/11/2016 $0.86

8/25/2016 $0.86

9/8/2016 $0.86

9/22/2016 $0.86

10/6/2016 $0.86

10/20/2016 $0.99

11/3/2016 $0.99

11/17/2016 $0.99

12/1/2016 $1.07

12/15/2016 $1.03

12/29/2016 $0.97

1/12/2017 $0.86

1/26/2017 $0.99

2/9/2017 $0.99

2/23/2017 $0.86

$14.06

Unemployment Budget Expenditures Balance

$5.00

$5.00
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Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Avast protection software $25.31

Internet hosting $143.40

City office supply $0.05

Domain Registration $15.17

Email subscription (November) $6.33

Email subscription (December) $10.00

Email subscription (January) $10.00

Monroe News (Meeting Notices) $54.71

Email subscription (February) $10.00

$225.03

Copies Budget Expenditures Balance

$100.00

$100.00

Postage Budget Expenditures Balance

$500.00

Brochures to MDOT $94.25

August $0.93

September & October postage $0.93

December postage $0.68

January and February $5.23

$397.98

Audit Services Budget Expenditures Balance

$1,500.00

Plante & Moran PLLC $1,320.00

$180.00

General Contract Services Budget Expenditures Balance

$75,000.00

Deposit for Strategic Planner $3,750.00

Noel Lawn Service snow removal $2,000.00

$69,250.00
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Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

Façade Improvements - 818.080 Budget Expenditures Balance

$40,000.00

Last year unused $70,000.00

Asset Financial  10-11-2016 $1,350.00

Beneteau (RRBC) 10-11-2016 $9,157.00

Homrich 10-11-2016 $10,000.00

WCSlicker Enterprises 11-29-2016 (2013grant) $10,000.00

$79,493.00

Publishing/Advertising 905.000 Budget Expenditures Balance

$2,000.00

Flea Market advertising $14.26

Façade Postcards $142.56

$1,843.18

Insurance Premium Budget Expenditures Balance

$1,467.00

July $38.92

August $38.92

September $38.92

October $38.92

November $38.92

December $38.92

January $38.92

February $38.92

$1,155.64

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$800.00

Office supplies (ink/toner) $300.17

Meeting with MEDC $6.81

Meeting with prospective tenants $15.90

$477.12

Development Committee - 955.030 Budget Expenditures Balance

$5,000.00

Façade Plaques $922.22
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Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

$4,077.78

Design Committee - 955.035 Budget Expenditures Balance

$10,500.00

3 Pet waste systems (Barco) $1,654.57

MCCC (partnership/flower sculptures) $1,500.00

Flower planting/fall decorating $430.06

Cornstalks/Parran's (120) $240.00

Misc Fall decorations $22.26

2 ladders (Lowes) $317.68

Zip ties for Christmas decorating $179.27

United Way - landscaping $500.00

Bronner's (partial trees/soldiers) $4,000.00

$1,656.16

Promotion Committee - 955.040 Budget Expenditures Balance

$8,000.00

Washington St Printers - FF $39.98

Washington St Printers - FF $177.00

Lamour - wine crawl brochures $96.25

Seidelman-Divine Shimmies Dance - FF $100.00

Balloons and ribbon - wine crawl $87.39

Acee Deucee porta cans (flea market) $150.00

Co-op advertising 98.3 Nash Icon $2,000.00

Monroe News ad for tree lighting $690.00

fb advertising-Tree Lighting $1.49

fb advertising-Tree Lighting $28.53

fb advertising-Tree Lighting $5.22

fb advertising-Tree Lighting $1.09

fb advertising-Tree Lighting $8.67

Co-op advertising 98.3 Nash Icon $1,000.00

Bronner's (partial trees/soldiers) $1,000.00

$2,614.38

Transfer Out Debt Service Budget Expenditures Balance

$96,394.00

Bond Payment $28,196.88

$68,197.12
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Monroe Downtown Development Authority

2016-2017 Fiscal Year Expenditure Report

Transfer Out Capital Project Budget Expenditures Balance

$40,000.00

$40,000.00

Total $373,146.00 $93,434.07 $279,711.93
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INTERGOVERNMENTAL AGREEMENT 
 

FOR REDEVELOPMENT SERVICES AND PROFESSIONAL SUPPORT 
 

BETWEEN 
 

CITY MONROE  
AND 

MONROE DOWNTOWN DEVELOPMENT AUTHORITY 
 

 

This Agreement (“Agreement”) is entered into as of the date of the last signature below 
and is between the City of Monroe (“City”), whose address is 120 East First Street, 
Monroe, MI 48161, and the Monroe Downtown Development Authority (“DDA”) whose 
address is also 120 East First Street, Monroe, MI 48161 for the purpose of having the 
City provide additional professional support to the DDA.   
 

 

R E C I T A L S 
 

 

WHEREAS, the City and DDA jointly recognize the need to foster redevelopment 
opportunities in Downtown Monroe along with creating a stronger 
identifiable sense of place within the community; and  

 
WHEREAS, the DDA is undertaking ambitious plans which include completion of a 

strategic master plan, retail market analysis, and residential target market 
analysis; and 

 
WHEREAS, it is anticipated that the strategic plan will have additional programs and 

projects to be implemented; and  
 
WHEREAS, the DDA currently employs a part-time employee to administrative 

responsibilities with limited programmatic assignments; and  
 
WHEREAS, the DDA also receives professional assistance from the Community 

Development Department and the Monroe Business Development 
Corporation; and  

 
WHEREAS, it is common that most Downtown Development Authorities at a minimum 

employ a full-time executive director to manage various programs and 
projects; and 

 
WHEREAS, the City will employee a Economic/Downtown Development Coordinator 

that will report to the City Manager but serve as a liaison to the DDA 



City-DDA Intergovernment Agreement 
March 2017 

Page 2 
 

Board and provide professional support to implement its programs and 
projects. 

 
WHEREAS, it is the desire of both the City and DDA that the DDA will employ its own 

executive director by July, 1, 2020; and  
 
WHEREAS, this agreement provides the professional support the DDA needs to 

implement its programs and projects while simultaneously transitioning the 
DDA Board to eventually position itself to financially afford this position but 
also have the organization structure to succeed in implementing its plans 

 
WHEREAS, it is understood by both parties that this is not intended to serve as a 

perpetual arrangement but one that serves the short-term needs of both 
the City and DDA Board. 

 

NOW, THEREFORE THE FOLLOWING TERMS ARE HEREBY AGREED UPON BY 
THE MONROE CITY COUNCIL AND THE MONROE DOWNTOWN DEVELOPMENT 
AUTHORITY BOARD OF DIRECTORS.  
 
1. City Responsibility – The City shall employee a professional with experience in 

downtown development and shall serve as a primary liaison to assist the DDA in 
implementing its programs and projects.  This position shall report directly to the 
City Manager.  The City shall provide a suitable professional environment for the 
professional position to interact with developers, business owners, residents, 
commercial retailers and brokers, consultants, DDA Board members, City 
Council members, City staff, and consultants.  The City shall be responsible for 
all personnel costs, supplies, communication devices, and office equipment. The 
professional position is an at-will position that the City Manager can terminate 
with or without cause.  The professional position shall comply with all City 
policies and procedures.  Given that the City will share the greatest financial 
burden, the professional position may be assigned other responsibilities at the 
discretion of the City Manager.  The City still intends to utilize the Community 
Development Department to provide professional support and assistance to the 
DDA as directed by the City Manager.  

 
2. Term of the Agreement – The agreement shall be for a period beginning May 1, 

2017 and expire June 30, 2020. .  
 
3. Renewal – The parties may renew the agreement in one year intervals after the 

initial term of the agreement. 
 
4. Termination - Either party may terminate the agreement with or without cause 

by providing the other party with notice its intent at least four months prior to the 
termination date, or by providing four months notice during the course of the 
agreement. 
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5. Compensation – The DDA shall compensate the City as listed below.  The City 

shall receive payment by December 31 of each year. 
 
 Fiscal Year 2017-18  $10,000 (Payment Due: December 31, 2017) 
 Fiscal Year 2018-19  $20,000 (Payment Due: December 31, 2018) 
 Fiscal Year 2019-20  $30,000 (Payment Due: December 31, 2019) 
 
6. Professional Development, Memberships and Subscriptions – The DDA 

shall annually appropriate $2,000 for professional development, professional 
memberships and subscriptions for the professional position.   

 
7. Assignments - The City’s obligations under this Agreement may not be 

assigned except with the written approval of the Monroe DDA Board. 
 
9. Notices - Notices under this Agreement shall be to the Monroe City 

Clerk/Treasurer and the Monroe DDA President.   
 
10. Amendments -  Amendments of this Agreement shall be in writing, approved by 

concurrent resolutions of the Monroe City Council and DDA Board of Directors, 
and be signed by authorized representatives of the Parties. 

 
11. Severability -   If a court of competent jurisdiction finds a term, or condition, of 

this Agreement to be illegal or invalid, then the term, or condition, shall be 
deemed severed from this Agreement.  All other terms, conditions, and 
provisions of this Agreement shall remain in full force. 

 
12. Applicable Law - This Agreement is made and entered into in the State of 

Michigan and shall in all respects be interpreted, enforced and governed under 
the laws of the State of Michigan.  The language of all parts of this Agreement is 
intended to and, in all cases, shall be construed as a whole, according to its fair 
meaning, and not construed strictly for or against any Party.  As used in this 
Agreement, the singular or plural number, possessive or non-possessive, shall 
be deemed to include the other whenever the context so suggests or requires. 

 
13. No Waiver - Absent an express written waiver, the failure of any party to pursue 

any right granted under this Agreement shall not be deemed a waiver of that right 
regarding any existing or subsequent breach or default under this Agreement.  
No failure or delay on the part of any Party in exercising any right, power or 
privilege hereunder shall operate as a waiver thereof, nor shall a single or partial 
exercise of any right, power or privilege preclude any other or further exercise of 
any other right, power or privilege. 
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14. Compliance with Laws - Each Party shall comply with all federal, state, and 
local statutes, ordinances, regulations, administrative rules, and requirements 
applicable to its activities performed under this Agreement. 

 
15. Entire Agreement - This Agreement contains the entire agreement of the parties 

with respect to the subject matter of this Agreement, and supersedes all prior 
negotiations, agreements and understandings with respect thereto.  

 
16. Filing - As provided in MCL 124.510, this Agreement and any amendments of it 

shall be filed with the Monroe County Clerk and Michigan Secretary of State 
before taking effect. 

 
IN WITNESS WHEREOF, and pursuant to the concurrent resolutions adopted by 
City of Monroe City Council and the Monroe Downtown Development Board of 
Directors, approving and authorizing the signing of this Agreement, the undersigned 
officials have signed this Agreement on the dates indicated next to their signatures. 

 
 
[Signatures on next page] 
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Dated: _____________________ 
 
 
 
Dated: _____________________ 

CITY OF MONROE 
 
 
By: ______________________________ 
 Mayor, Robert Clark 
 
 
By: ______________________________ 
 Clerk/Treasurer, Michelle LaVoy 
Halberstadt 
 
 

 
 
 
Dated: _____________________ 
 
 
 
Dated: _____________________ 

MONROE DDA 
 
 
By: ______________________________ 
 President, Joseph Peruski 
 
 
By: ______________________________ 
 Secretary,  
 
 

 
 


