
AGENDA  
MONROE DOWNTOWN DEVELOPMENT AUTHORITY 

REGULAR MEETING 
7:45 A.M. 

Wednesday, May 20, 2015 
CITY HALL, 1st FLOOR CONFERENCE ROOM, 120 E. FIRST ST. 

 
 

1. Roll Call 
 

2. Consent Agenda          Action Requested
          

A. Approval of Agenda                                                                                    
 
B. Approval of the Minutes of  

Wednesday, April 15, 2015 Regular Meeting                    
 

C. Financial Report                                                                                               

 DDA Revenue and Expenditure Report FY 2014-2015 

 DDA Itemized Expenditure Report FY 2014-2015 
 

3. 2014 – 2015  Work Program    
  

A. Committee Project Status Report 
 

1. Design Committee – Jodie Stevens 
 

2. Promotions Committee – Mary Gail Beneteau 
 

3. Development Committee – Jim Jacobs 
 

4. Façade Grant Committee – Steve Pipis 

a. Correspondence received from Jack Campbell 

b. 18-20-22 South Monroe Street     Action Requested 

c. 54 South Monroe Street      Action Requested 

d. 8 North Monroe Street      Action Requested 

 
B. DDA Office Report 

 
 

4. Other Business 
A.  Property tax foreclosure buildings in DDA District – 44 & 48 S. Monroe Street 
B.  Inter-local agreement with Brownfield Authority for 601 S. Monroe Street 

 
 

5. Communications  
 
 

6. Adjournment          Action Requested 
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Minutes 
 

Monroe Downtown Development Authority 

Regular Meeting 

Wednesday, April 15, 2015 

First Floor Conference Room 

Monroe City Hall 

 

Chairperson Shaun McGowan called the meeting to order at 7:45 a.m. 

 

1.   Roll Call 
 

Present: Chairperson Shaun McGowan, Mayor Robert Clark, Scott Goocher, Steve Pipis, 

Jodie Stevens, Tom Stewart, Anthony Trujillo, Cheri Weakly 

Excused: Christopher Bica, Les Lukacs 

Unexcused: Kimberle Daniels 

Staff: Paula Stanifer, Dan Swallow 

Guests: Mark Dealy, Pamela Dealy 

 

2.   Consent Agenda 

A. Approval of April Agenda 

B. Approval of Minutes of March 18, 2015 DDA meeting 

C. Financial Reports: Revenue and Expenditure, Itemized Expenditure 

 

Motion by Ms. Stevens, seconded by Mr. Pipis to approve the Consent Agenda.  

Motion carried unanimously.  
 

3. 2014-2015 Work Program 

 

A. Committee Project Status Reports 

 

1.  Design Committee – Jodie Stevens 

-Planting and cleanup will be Saturday, May 9. Meet in Loranger Square at 8:00 

a.m. Mr. Trujillo will pick up the flowers Friday afternoon from Four Star.  

 

2. Promotions Committee – Mary Gail Beneteau 

-Flea Market is June 13. Everyone is welcome to participate.   

-Wine Crawl is July 17.  

-Billboards are on hold until budget is approved.  

 

3. Development Committee – Jim Jacobs 

-How To Start A Business monthly workshop are held at MCCC. Dates are May 

12, June 9, July 21, and August 11, 2015. An Adventure Series will start in the 

fall.  

-Block captains – new information is available to be distributed by captains.    

-PlacePlans Alleyscape – Next meeting is April 23, 2015 at the Labor Museum.      

-Website – collaboration with Chamber, Tourism, and Tim Lake is proposed. Mr. 

Swallow will meet with these groups for input.  
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-Parking Lot next to RRCA – Committee felt no change is needed at this tie. May 

review after spa opens. Mr. Swallow and Ms. Stanifer will watch for open spaces 

at different times of the day. Committee noted that the lot behind the RRCA is 

long term parking.   

 

4. Façade Grant Committee – Steve Pipis 

-Memo received from Jeff Green to Façade Committee.  

-Mr. Swallow presented letters from the HDC that are needed in order to notify 

property owners of façade grant status. 

-Mr. & Mrs. Dealy discussed their project at 18-20-22 South Monroe Street.  

 

B. DDA Office Report 

-There will be a budget meeting April 20, 2015 with City Council. All members 

are encouraged to attend. Some of the concerns appear to be event planning,  

facades, and a full time director. We need to find common goals.   

-Mayor Clark discussed process and meeting that is needed between council and 

DDA to be sure the long term goals are consistent.  

 

4. Other Business 

-Ms. Weakly stated that the benches are rusty and need to be cleaned and 

repainted. 

-Mr. Trujillo stated there is lots of garbage everywhere. Who is responsible? 

Several members stated that it is the responsibility of the business owners on their 

property as well as the adjacent areas. DDA volunteers will be cleaning up the 

Downtown area on May 9.  

-May 2 – Rotary Club is sponsoring a Super Hero race which will run through 

Downtown Monroe.   

 

5. Communication 

-Façade meeting will be scheduled before next DDA meeting to address 

communication received.  

-Mr. Trujillo stated that concrete blocks were pushed during snow plowing in the 

RRCA lot and next to be fixed.  

-Mr. McGowan opened Cravings yesterday. New residents visited who have just 

moved from Warren. They like our town.  

 

6. Adjournment 

A motion to adjourn was made by Ms. Stevens, supported by Mayor Clark at 9:20 a.m. 

Motion carried unanimously 



GL ACTIVITY REPORT FOR CITY OF MONROE 1/2Page: 05/13/2015 08:58 AM
User: esell
DB: Monroe

FROM 751-00.000-003.000 TO 751-95.260-961.005
 TRANSACTIONS FROM 04/01/2015 TO 04/30/2015

Balance Credits Debits Reference #DescriptionTypeJNLDate

Fund 751 DOWNTOWN DEVELOPMENT AUTHORITY 
593,000.00   BEG. BALANCE 751-00.000-003.000 CERTIFICATES OF DEPOSIT 04/01/2015
616,000.00 23,000.00 15680INVESTING ACTIVITY FOR 04/02/15JEGJ04/02/2015
566,000.00 50,000.00 15695INVESTING ACTIVITY FOR 04/09/15JEGJ04/09/2015
603,000.00 37,000.00 15717INVESTING ACTIVITY FOR 04/16/15JEGJ04/16/2015
553,000.00 50,000.00 15739INVESTING ACTIVITY FOR 04/23/15JEGJ04/24/2015
532,000.00 21,000.00 15781INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
553,000.00 21,000.00 15803TO REVERSE MANUAL JOURNAL ENTRY: 15781GJ04/30/2015
532,000.00 21,000.00 15804INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
532,000.00 142,000.00 81,000.00 END BALANCE 751-00.000-003.000 04/30/2015

23,487.04   BEG. BALANCE 751-00.000-007.000 AUTOMATED PUBLIC FUNDS 04/01/2015
23,411.62 75.42 15668MONTHLY P&L INSURANCE PREMIUMGJ04/01/2015

411.62 23,000.00 15680INVESTING ACTIVITY FOR 04/02/15JEGJ04/02/2015
(12,076.88)12,488.50 SUMMARY CD 04/07/2015CHKCD04/07/2015
(12,642.78)565.90 SUMMARY PR 04/09/2015CHKPR04/09/2015
37,442.05 50,084.83 15695INVESTING ACTIVITY FOR 04/09/15JEGJ04/09/2015
37,435.69 6.36 15701FIFTH THIRD SERVICE FEES-MARCH 2015JEGJ04/10/2015

435.69 37,000.00 15717INVESTING ACTIVITY FOR 04/16/15JEGJ04/16/2015
(1,012.46)1,448.15 SUMMARY CD 04/21/2015CHKCD04/21/2015
(1,139.46)127.00 SUMMARY CD 04/21/2015CHKCD04/21/2015
(1,705.36)565.90 SUMMARY PR 04/23/2015CHKPR04/23/2015
48,355.89 50,061.25 15739INVESTING ACTIVITY FOR 04/23/15JEGJ04/24/2015

(10,572.24)58,928.13 15768FUNDS TRANSFER FOR BOND PAYMENTGJ04/30/2015
10,453.24 21,025.48 15781INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
10,448.39 4.85 15785APRIL 2015 POSTAGEJEGJ04/30/2015

(10,577.09)21,025.48 15803TO REVERSE MANUAL JOURNAL ENTRY: 15781GJ04/30/2015
10,448.39 21,025.48 15804INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
10,448.39 155,235.69 142,197.04 END BALANCE 751-00.000-007.000 04/30/2015

(274.00)  BEG. BALANCE 751-00.000-386.000 NONSPENDABLE FUND BALANCE 04/01/2015

(274.00)0.00 0.00 END BALANCE 751-00.000-386.000 04/30/2015

(520,470.41)  BEG. BALANCE 751-00.000-390.000 RESTRICTED FUND BALANCE 04/01/2015

(520,470.41)0.00 0.00 END BALANCE 751-00.000-390.000 04/30/2015

9,562.49   BEG. BALANCE 751-65.691-703.000 PART TIME SALARIES & WAGES 04/01/2015
10,087.49 525.00 SUMMARY PR 04/09/2015CHKPR04/09/2015
10,612.49 525.00 SUMMARY PR 04/23/2015CHKPR04/23/2015
10,612.49 0.00 1,050.00 END BALANCE 751-65.691-703.000 04/30/2015

592.87   BEG. BALANCE 751-65.691-717.000 SOCIAL SECURITY 04/01/2015
625.42 32.55 SUMMARY PR 04/09/2015CHKPR04/09/2015
657.97 32.55 SUMMARY PR 04/23/2015CHKPR04/23/2015
657.97 0.00 65.10 END BALANCE 751-65.691-717.000 04/30/2015

138.67   BEG. BALANCE 751-65.691-717.005 MEDICARE 04/01/2015
146.28 7.61 SUMMARY PR 04/09/2015CHKPR04/09/2015
153.89 7.61 SUMMARY PR 04/23/2015CHKPR04/23/2015
153.89 0.00 15.22 END BALANCE 751-65.691-717.005 04/30/2015

14.32   BEG. BALANCE 751-65.691-718.010 WORKERS' COMP INSURANCE 04/01/2015
15.06 0.74 SUMMARY PR 04/09/2015CHKPR04/09/2015
15.80 0.74 SUMMARY PR 04/23/2015CHKPR04/23/2015
15.80 0.00 1.48 END BALANCE 751-65.691-718.010 04/30/2015

133.39   BEG. BALANCE 751-65.691-727.000 OFFICE SUPPLIES 04/01/2015

133.39 0.00 0.00 END BALANCE 751-65.691-727.000 04/30/2015

0.08   BEG. BALANCE 751-65.691-728.000 COPIES 04/01/2015

0.08 0.00 0.00 END BALANCE 751-65.691-728.000 04/30/2015

163.86   BEG. BALANCE 751-65.691-730.000 POSTAGE 04/01/2015
168.71 4.85 15785APRIL 2015 POSTAGEJEGJ04/30/2015
168.71 0.00 4.85 END BALANCE 751-65.691-730.000 04/30/2015

1,245.00   BEG. BALANCE 751-65.691-818.010 AUDIT SERVICES 04/01/2015

1,245.00 0.00 0.00 END BALANCE 751-65.691-818.010 04/30/2015

8,500.00   BEG. BALANCE 751-65.691-818.020 GENERAL CONTRACT SERVICES 04/01/2015
11,000.00 2,500.00 3/16/15RON NOEL LAWN SERVICE

DOWNTOWN CURB-LINE SNOW REMOVAL CONTRACT
INVAP04/06/2015

11,000.00 0.00 2,500.00 END BALANCE 751-65.691-818.020 04/30/2015

36,672.00   BEG. BALANCE 751-65.691-818.080 FACADE IMPROVEMENTS 04/01/2015

36,672.00 0.00 0.00 END BALANCE 751-65.691-818.080 04/30/2015



GL ACTIVITY REPORT FOR CITY OF MONROE 2/2Page: 05/13/2015 08:58 AM
User: esell
DB: Monroe

FROM 751-00.000-003.000 TO 751-95.260-961.005
 TRANSACTIONS FROM 04/01/2015 TO 04/30/2015

Balance Credits Debits Reference #DescriptionTypeJNLDate

310.50   BEG. BALANCE 751-65.691-853.000 TELEPHONE 04/01/2015

310.50 0.00 0.00 END BALANCE 751-65.691-853.000 04/30/2015

62.52   BEG. BALANCE 751-65.691-905.000 PUBLISHING/ADVERTISING 04/01/2015

62.52 0.00 0.00 END BALANCE 751-65.691-905.000 04/30/2015

952.78   BEG. BALANCE 751-65.691-910.000 INSURANCE PREMIUM 04/01/2015
1,028.20 75.42 15668MONTHLY P&L INSURANCE PREMIUMGJ04/01/2015
1,028.20 0.00 75.42 END BALANCE 751-65.691-910.000 04/30/2015

38.00   BEG. BALANCE 751-65.691-955.000 MISCELLANEOUS EXPENSE 04/01/2015

38.00 0.00 0.00 END BALANCE 751-65.691-955.000 04/30/2015

989.30   BEG. BALANCE 751-65.691-955.030 DEVELOPMENT COMMITTEE 04/01/2015
1,169.30 180.00 2136WASHINGTON STREET PRINTERS LLC

DDA BROCHURE FUL COLOR GLOSSY, 100# TEXT
INVAP04/06/2015

1,169.30 0.00 180.00 END BALANCE 751-65.691-955.030 04/30/2015

8,433.74   BEG. BALANCE 751-65.691-955.035 DESIGN COMMITTEE 04/01/2015
16,412.24 7,978.50 61817BRONNERS CHRISTMAS WONDERLAND

3' SPIRAL SNOWFLAKES & TOY SOLDIER POLE 
INVAP04/06/2015

17,860.39 1,448.15 374645-0FOUR STAR GREENHOUSE INC
VARIOUS FLOWERS AND PLANTS

INVAP04/20/2015

17,860.39 0.00 9,426.65 END BALANCE 751-65.691-955.035 04/30/2015

2,766.65   BEG. BALANCE 751-65.691-955.040 PROMOTION COMMITTEE 04/01/2015
4,596.65 1,830.00 61942BRONNERS CHRISTMAS WONDERLAND

GARLAND 30 - 25' LENGTHS WITH TIE ENDS
INVAP04/06/2015

4,723.65 127.00 03/01/2015FIFTH THIRD BANK
TEXT MARKETING

INVAP04/20/2015

4,723.65 0.00 1,957.00 END BALANCE 751-65.691-955.040 04/30/2015

28,928.12   BEG. BALANCE 751-65.691-999.301 TRANSFER OUT-DEBT SERVICE 04/01/2015
87,856.25 58,928.13 15768FUNDS TRANSFER FOR BOND PAYMENTGJ04/30/2015
87,856.25 0.00 58,928.13 END BALANCE 751-65.691-999.301 04/30/2015

(787.89)  BEG. BALANCE 751-80.100-665.005 INTEREST ON INVESTMENTS 04/01/2015
(872.72)84.83 15695INVESTING ACTIVITY FOR 04/09/15JEGJ04/09/2015
(866.36)6.36 15701FIFTH THIRD SERVICE FEES-MARCH 2015JEGJ04/10/2015
(927.61)61.25 15739INVESTING ACTIVITY FOR 04/23/15JEGJ04/24/2015
(953.09)25.48 15781INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
(927.61)25.48 15803TO REVERSE MANUAL JOURNAL ENTRY: 15781GJ04/30/2015
(953.09)25.48 15804INVESTING ACTIVITY FOR 04/30/15JEGJ04/30/2015
(953.09)197.04 31.84 END BALANCE 751-80.100-665.005 04/30/2015

(207,482.31)  BEG. BALANCE 751-80.600-402.000 REAL PROPERTY TAXES 04/01/2015

(207,482.31)0.00 0.00 END BALANCE 751-80.600-402.000 04/30/2015

14,091.18   BEG. BALANCE 751-80.600-410.000 PERSONAL PROPERTY TAXES 04/01/2015

14,091.18 0.00 0.00 END BALANCE 751-80.600-410.000 04/30/2015

(2,100.00)  BEG. BALANCE 751-80.600-692.090 MISCELLANEOUS REVENUE 04/01/2015

(2,100.00)0.00 0.00 END BALANCE 751-80.600-692.090 04/30/2015

1,032.10   BEG. BALANCE 751-95.260-961.005 REFUND - BOR SETTLEMENT 04/01/2015

1,032.10 0.00 0.00 END BALANCE 751-95.260-961.005 04/30/2015

0.00 297,432.73 297,432.73 TOTAL FOR FUND 751 DOWNTOWN DEVELOPMENT AUTHORITY 



REVENUE AND EXPENDITURE REPORT FOR CITY OF MONROE 1/1Pag
e:

05/13/2015 08:59 AM
User: esell
DB: Monroe PERIOD ENDING 04/30/2015

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2015

INCREASE (DECREASE)

YTD BALANCE
04/30/2015

NORMAL (ABNORMAL)

2014-15
AMENDED
BUDGETDESCRIPTIONGL NUMBER

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 80.100-GENERAL REVENUE

246.91 165.20 953.09 1,200.00 INTEREST ON INVESTMENTS751-80.100-665.005

246.91 165.20 953.09 1,200.00 Total Dept 80.100-GENERAL REVENUE

Dept 80.600-GENERAL REVENUE
(0.31)0.00 207,482.31 207,482.00 REAL PROPERTY TAXES751-80.600-402.000
0.18 0.00 (14,091.18)(14,091.00)PERSONAL PROPERTY TAXES751-80.600-410.000
0.00 0.00 2,100.00 2,100.00 MISCELLANEOUS REVENUE751-80.600-692.090

(0.13)0.00 195,491.13 195,491.00 Total Dept 80.600-GENERAL REVENUE

246.78 165.20 196,444.22 196,691.00 TOTAL Revenues

Expenditures
Dept 65.691-DOWNTOWN DEVELOPMENT

4,387.51 1,050.00 10,612.49 15,000.00 PART TIME SALARIES & WAGES751-65.691-703.000
272.03 65.10 657.97 930.00 SOCIAL SECURITY751-65.691-717.000
63.61 15.22 153.89 217.50 MEDICARE751-65.691-717.005
5.36 1.48 15.80 21.16 WORKERS' COMP INSURANCE751-65.691-718.010

15.00 0.00 0.00 15.00 UNEMPLOYMENT751-65.691-718.015
366.61 0.00 133.39 500.00 OFFICE SUPPLIES751-65.691-727.000
99.92 0.00 0.08 100.00 COPIES751-65.691-728.000

331.29 4.85 168.71 500.00 POSTAGE751-65.691-730.000
0.00 0.00 1,245.00 1,245.00 AUDIT SERVICES751-65.691-818.010

9,000.00 2,500.00 11,000.00 20,000.00 GENERAL CONTRACT SERVICES751-65.691-818.020
3,328.00 0.00 36,672.00 40,000.00 FACADE IMPROVEMENTS751-65.691-818.080

164.50 0.00 310.50 475.00 TELEPHONE751-65.691-853.000
137.48 0.00 62.52 200.00 PUBLISHING/ADVERTISING751-65.691-905.000
876.80 75.42 1,028.20 1,905.00 INSURANCE PREMIUM751-65.691-910.000
762.00 0.00 38.00 800.00 MISCELLANEOUS EXPENSE751-65.691-955.000

1,330.70 180.00 1,169.30 2,500.00 DEVELOPMENT COMMITTEE751-65.691-955.030
139.61 9,426.65 17,860.39 18,000.00 DESIGN COMMITTEE751-65.691-955.035
276.35 1,957.00 4,723.65 5,000.00 PROMOTION COMMITTEE751-65.691-955.040

57,000.00 0.00 0.00 57,000.00 TRANSFER OUT-MAJOR STREET751-65.691-999.202-15M0300000
0.75 58,928.13 87,856.25 87,857.00 TRANSFER OUT-DEBT SERVICE751-65.691-999.301

40,000.00 0.00 0.00 40,000.00 TRANSFER OUT-CAPITAL PROJECT751-65.691-999.401-14C0700000

118,557.52 74,203.85 173,708.14 292,265.66 Total Dept 65.691-DOWNTOWN DEVELOPMENT

Dept 95.260-CLERK/TREASURER
(1,032.10)0.00 1,032.10 0.00 REFUND - BOR SETTLEMENT751-95.260-961.005

(1,032.10)0.00 1,032.10 0.00 Total Dept 95.260-CLERK/TREASURER

117,525.42 74,203.85 174,740.24 292,265.66 TOTAL Expenditures

542,448.39 425,169.75 END FUND BALANCE
520,744.41 520,744.41 BEG. FUND BALANCE

(117,278.64)(74,038.65)21,703.98 (95,574.66)NET OF REVENUES & EXPENDITURES

117,525.42 74,203.85 174,740.24 292,265.66 TOTAL EXPENDITURES
246.78 165.20 196,444.22 196,691.00 TOTAL REVENUES

Fund 751 - DOWNTOWN DEVELOPMENT AUTHORITY:



Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

Part Time Salaries Budget Expenditures Balance

$15,000.00

7/17/2014 $449.99
7/31/2014 $500.00
8/14/2014 $500.00

8/28/2014 $500.00

9/11/2014 $500.00

9/25/2014 $500.00
10/9/2014 $500.00
10/23/2014 $500.00
11/6/2014 $500.00
11/20/2014 $525.00

12/4/2014 $500.00
12/18/2014 $537.50
1/2/2015 $500.00
1/15/2015 $500.00

1/29/2015 $500.00
2/12/2015 $500.00

2/26/2015 $500.00
3/12/2015 $550.00

3/26/2015 $500.00
4/9/2015 $525.00
4/23/2015 $525.00

$4,387.51

Social Security Budget Expenditures Balance

$930.00

7/17/2014 $27.90

7/31/2014 $31.00

8/14/2014 $31.00

8/28/2014 $31.00

9/11/2014 $31.00

9/25/2014 $31.00

10/9/2014 $31.00

10/23/2014 $31.00

11/6/2014 $31.00

11/20/2014 $32.55

12/4/2014 $31.00

12/18/2014 $33.32

1/2/2015 $31.00

1/15/2015 $31.00

1/29/2015 $31.00

2/12/2015 $31.00

2/26/2015 $31.00

3/12/2015 $34.10

3/26/2015 $31.00
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Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

4/9/2015 $32.55

4/23/2015 $32.55

$272.03

Medicare Budget Expenditures Balance

$217.50

7/17/2014 $6.52

7/31/2014 $7.25

8/14/2014 $7.25

8/28/2014 $7.25

9/11/2014 $7.26

9/25/2014 $7.25

10/9/2014 $7.25

10/23/2014 $7.25

11/6/2014 $7.26

11/20/2014 $7.61

12/4/2014 $7.25

12/18/2014 $7.79

1/2/2015 $7.25

1/15/2015 $7.25

1/29/2015 $7.25

2/12/2015 $7.25

2/26/2015 $7.25

3/12/2015 $7.98

3/26/2015 $7.25

4/9/2015 $7.61

4/23/2015 $7.61

$63.61

Workers Comp Insurance Budget Expenditures Balance

$21.16

7/3/2014 $0.68

7/17/2014 $0.71

7/31/2014 $0.71

8/14/2014 $0.71

8/28/2014 $0.71

9/11/2014 $0.71

9/25/2014 $0.71

10/9/2014 $0.71

10/23/2014 $0.71

11/6/2014 $0.71

11/20/2014 $0.74

12/4/2014 $0.71

12/18/2014 $0.76
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Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

1/2/2015 $0.71

1/15/2015 $0.71

1/29/2015 $0.71

2/12/2015 $0.71

2/26/2015 $0.71

3/12/2015 $0.78

3/26/2015 $0.71

4/9/2015 $0.74

4/23/2015 $0.74

$5.36

Unemployment Budget Expenditures Balance

$15.00

$15.00

Office Supplies - 727.000 Budget Expenditures Balance

$500.00

Internet hosting $119.40

Planner $13.99

$366.61

Copies Budget Expenditures Balance

$100.00

July $0.08

$99.92

Postage Budget Expenditures Balance

$500.00

August $2.40

Brochures to rest area $17.99

September $0.96

October $0.48

December $0.47

January $0.96

Façade  Mailing 1/7/2015 $139.16

February $0.48

March $0.96

April $4.85

$331.29
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Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

Audit Services Budget Expenditures Balance

$1,250.00

Plante & Moran PLLC thru 9/9/2014 $1,245.00

$5.00

General Contract Services Budget Expenditures Balance

$20,000.00

Ron Noel - snow removal $2,000.00

Ron Noel Lawn Services (2/25/2015) $2,500.00

Ron Noel Lawn Services curb line removal $4,000.00

Ron Noel Lawn curb line removal (3/16/15) $2,500.00

$9,000.00

Façade Improvements - 818.080 Budget Expenditures Balance

$40,000.00

52 South Monroe Street (2013) $7,162.00

11 Scott Street (2014) $2,210.00

131 East Front (2013) $7,300.00

111 East First (2014) $10,000.00

36 West Front (2014) $10,000.00

$3,328.00

Telephone Budget Expenditures Balance

$475.00

July $42.72

August $41.87

September $40.04

October $37.37

November $37.39

December $38.20

January $36.02

February $36.89

$164.50

Publishing/Advertising 905.000 Budget Expenditures Balance

$200.00

Monroe Publishing - meeting schedule $62.52

$137.48

Insurance Premium Budget Expenditures Balance

$1,905.00

For lower deductible for liability $274.00
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Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

Monthly P&L Insurance Premium - July $75.42

Monthly P&L Insurance Premium - August $75.42

Monthly P&L Insurance Premium - Sept $75.42

Monthly P&L Insurance Premium - October $75.42

Monthly P&L Insurance Premium - November $75.42

Monthly P&L Insurance Premium - December $75.42

Monthly P&L Insurance Premium - January $75.42

Monthly P&L Insurance Premium - February $75.42

Monthly P&L Insurance Premium - March $75.42

Monthly P&L Insurance premium - April $75.42

$876.80

Miscellaneous Expense - 955.000 Budget Expenditures Balance

$800.00

Frankenmuth decorations trip $38.00

$762.00

Development Committee - 955.030 Budget Expenditures Balance

$2,500.00

Card stock, folders $38.27

Washington Printers (Handbooks) $794.00

Folders $97.83

Folders, stickers $59.20

Washington Printers (Parking brochure) $180.00

$1,330.70

Design Committee - 955.035 Budget Expenditures Balance

$8,000.00

Electrical cords for Christmas deco $15.73

Added from 2013-2014 budget $10,000.00

Bronners (16 snowflakes) $8,194.00

Cornstalks $100.00

Fall deco, kiosk $17.35

Lights for Christmas wreaths $65.72

Trash bags and clippers; decorating $40.94

Bronners (snowflakes & soldiers) $7,978.50

Four Star - spring planters $1,448.15

$139.61

Promotion Committee - 955.040 Budget Expenditures Balance

$5,000.00

Balloons for Wine Crawl $71.02
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Monroe Downtown Development Authority

2014-2015 Fiscal Year Expenditure Report

Deposit - Text Message Program $1,000.00

Text Marketing Program $127.00

Deposit - Tree Lighting 11/6/2014 $50.00

Deposit - EDD Mailing 11/6/2014 $400.00

Text Marketing Program $127.00

Deposit - Tree Lighting 11/18/2014 $50.00

Text Marketing Program $127.00

Deposit - EDD Mailing 12/16/2014 $1,000.00

Text Marketing Program $127.00

Text Marketing Program $127.00

Postage EDD Mailing - Monroe $854.18

Postage EDD Mailing - Newport $242.55

Postage EDD Mailing - Dundee $284.90

By Design - Parking Map $125.00

Lamour Printing - EDD Mailing $1,300.00

Deposit - EDD Mailing 2/18/2015 $600.00

Text Marketing Program $127.00

Text Marketing Program $127.00

Bronners (garland) $1,830.00

Text Marketing Program $127.00

$2,376.35

Transfer Out Debt Service Budget Expenditures Balance

$87,857.00

10/30/2014 Bond Payment $28,928.12

4/30/2015 Bond Payment $58,928.13

$0.75

Transfer Out Capital Project Budget Expenditures Balance

$40,000.00

$40,000.00

Total $238,370.66 $174,708.14 $63,662.52
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Promotion Committee Minutes 
May 5, 2015 
 
Present: Amanda Phebus, Mary Gail Beneteau 
Staff:  Paula Stanifer 
Guests:  Tammy Clark 

 
1. Roll Call 
The meeting was called to order at 8:00 AM by Mary Gail Beneteau.  
 
2. Minutes 
The minutes of the April 2015 meeting were approved.  
 
3. Flea Market, Craft & Vendor Show - June 13 
 
June 13 
Event 9:00 – 2:00 
Check-in 7:30 – 8:30 am.  
 
$10 per spot. 2 MBT volunteers to assist with check-in 7am - ?, 2 volunteers to work the popcorn machine 
(The MBT machine is available). Check with photography places to see if they would like to borrow a 
costume.  
 
 
3. Wine Crawl – July 17 
 
Keep the event at 300 people.  
 
Glasses – Amanda quote/order 
Lanyards – Paula to check quantities left in stock 
Wrist Bands – Paula to check quantities left in stock 
 
Collateral drafts – see below 
Flyer 
Tickets 
On Sale Here 
 
Potential partnership with MCCC for Culinary Arts Program/Baccus Society 
 
 
4. Tree Lighting – November 21 
 
John Patterson is moving the Pipers concert to Downtown Monroe from Noon – 9:00 pm.  
 
Tammy confirmed that Santa is available from 1:45 – 8:00 p.m. with a break after the parade until 4:00. 
 
Proposed Timeline 

Entertainment: Noon – 9:00 pm 

Chamber Parade: earlier in the day, 2:00 pm 

Santa @ MBT: 4:00 until 8:00 pm. That would give Santa a dinner and rest break.  

Carriage Rides: after parade until 8:00 pm 

Tree Lighting: 7:00 pm 

 

 
Upcoming Meetings:  
Regular Meeting: Monday, June 1, 2015 at 7:45 am at City Hall.  
 
Submitted by Amanda Phebus 
 
 
 



 

 

Updated Logo: 

 

 
 

 

 

 

Ticket: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

On Sale Now Flyer:  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Flyer: 
 



 

                           Grant Committee Meeting Minutes 

 

 

Grant Committee Minutes 
 

Date: May 12, 2015  Time: 7:45 a.m.  Location: 2nd floor conference room  
 

Attendance:    P - Present
_P__ Steve Pipis 
_P__ Mary Gail Beneteau 
_A__ Kimberle Daniels 
_P__ Scott Goocher 
_P__ Paula Stanifer (Staff) 
 
 
    

   E – Excused  
   A - Absent (Unexcused) 
 
 
    
    
 

Guests: Dan Swallow, Jim Jacobs, Mark and Pam Dealy 
 
Meeting was called to order at 7:46 a.m. by Steve Pipis. 
 
1) Previous Meeting Minutes  

No minutes were available.    
 
2) Campbell Durocher letter 

Committee discussed reimbursement process. Currently, we have a good 
reimbursement process in place. Discussed having a waiver of lien in addition to 
paid receipt. This is extra work for the applicant. On this particular project invoices 
and copies of cancelled checks were received. Committee felt no change is needed. 
The request in the letter is out of the scope of our committee.  
          
Committee recommends we send a letter to Mr. Campbell stating we reviewed his 
letter and no change is recommended at this time since we require paid 
receipts/cancelled checks. Further, his request is out of the scope of our committee.     

 
3) 18-20-22 South Monroe Street 

Resubmitted façade application received. Applicants state their intent to restore 
entire building, however, there are many unknowns at this time due to two other 
pending grants. Building will be completed in one year. 
The upper windows are on hold pending grants.  They want to replace windows to 
gain energy efficiency and noise reduction. At a minimum, windows will be painted.  
They do not have a mock-up of what the building will look like when finished.  
Building will not be ADA compliant; they will seek a waiver from the state.  
Not addressed in application: brick work on northern most wall, second floor 
windows/trim, painting.  
Mr. Swallow asked committee to exclude second floor. Mr. Dealy stated they intend 
to install replacement windows on second floor.      
   
Committee recommends approval of $10,000 grant with the additional agreement to 
paint the second floor windows within the color palette. The windows may be 
replaced if additional funding is granted from other sources.     
   
 



 

                Grant Committee Meeting Minutes 

 

 

4) 321 North Monroe Street 
A second bid was received. Committee referred the application to the HDC for 
approval before re-reviewing this application.   
 
No recommendation at this time.         
          

 
5) 54 South Monroe Street 

Rendering of new storefront was submitted. Discussion on amount granted to this 
applicant. His original award was $7,000.  
 
Committee recommends granting an additional $3,000 to this applicant due to the 
work going above and beyond original submission. This would bring his total award 
to $10,000.  
 

 
6) 34 South Monroe Street 

Façade grant application was submitted.  
A letter will be sent to the property owner asking for removal of boards on third floor 
windows as well as replacing those windows.  
The quote from OBR does not include masonry work but the second quote includes 
this. Clarification needed as to what work will be completed.  
Mr. Swallow will look into the sign on the storefront.     

   
No recommendation at this time.  
 
7) 17-21 West Front Street 

Applicant has withdrawn application as building is being sold within the next month.    
 
No recommended needed.  

 
8)  8 North Monroe Street 

HDC addressed concern about the type of mortar being quoted by the higher 
bidder. This is a better product for the age of the building. Committee discussed our 
desire to have better products and better outcomes on our buildings.   
 
Recommendation to increase the reimbursement by $1,157 for a total grant award 
of $7,957. (Ms. Beneteau abstained from discussion.) 

 
 
 
Meeting adjourned at 9:19 a.m.  


































