




CITY OF MONETT, MISSOURI 
FISCAL YEAR 2015-2016 

BUDGET SUMMARY 
 
The City of Monett, Missouri was incorporated in 1888 as a third-class city and is located in 
Barry and Lawrence counties. The City operates with a commission-form of government with 
policy-making and administrative authority vested in a governing council consisting of the 
Mayor and two City Commissioners. The Mayor and Commissioners serve four-year terms that 
expire at the same time. The commission has employed a city administrator to administer the 
day-to-day activities of the various city departments.  
 
The City of Monett provides a full range of services normally associated with a municipality, 
including police and fire protection, emergency services including dispatching and an E911 
center, public works services including streets and sanitation, airport, parks and recreation, and 
a municipal golf course.  The City also operates water, electric, sewer and fiber optic utilities. 
 
The annual budget serves as the foundation for the City’s financial planning and control. All 
departments are required to submit requests for appropriations to the City Administrator in 
January of each year. The City Administrator then presents a proposed budget to the Council 
for their review prior to March 10th. The Council is required to hold public hearings on the 
proposed budget and to adopt the final budget by no later than March 31st for the fiscal year to 
begin April 1st. The appropriated budget is prepared by fund and department. Transfers of 
appropriations within a department may be made by the Department Head with approval of 
the City Administrator. Transfers of appropriations between departments requires approval by 
the City Council. 
 
The proposed budget shall present a complete financial plan for the ensuing budget year and 
shall included the following information: 
 

• A budget message describing the important features of the budget and major changes 
from the preceding year. 

 
• Estimated revenues to be received from all sources for the budget year, with a 
comparative statement of actual or estimated revenues for the two years preceding, 
itemized by year, fund and source. 

 
• Proposed expenditures for each Department, office, commission and other 
classification for the budget year, together with a comparative statement of actual or 
estimated expenditures for the two years preceding, itemized by year, fund, activity and 
object. 

 



• The amount required for the payment of interest, amortization and redemption  
charges on the debt of the city. 
 
• A general budget summary. 

 
For Fiscal Year 2016 beginning April 1, 2015, the City is projecting total revenues of $41,796,142 
and appropriations of $40,797,924. 
 
At the time the FY2016 budget is being prepared, the economy continues to show some 
growth. The overall trend in unemployment continues to drop and is far lower than it was 
during the recession. Other positive signs of improvement in Missouri include over 42,000 jobs 
that were added which was a 1.5% increase from the prior year; Missouri’s purchasing 
managers index has been above the expansionary level for 17 consecutive months; and 
industrial production has grown by more than 4%. The City’s sales tax revenues for calendar 
year 2014 were 8.3% higher than CY2013 and continue to show growth. Local industries have 
indicated that they have experienced solid sales growth in their businesses and generally expect 
that trend to continue in 2015. These economic factors would indicate that FY2015-2016 sales 
tax revenues and utility revenue will be at least equal to 2014-2015 and we could experience 
some slight growth. 
 
 
GENERAL FUND: 
 
POLICY & ADMINISTRATION:  The City is projecting FY2016 sales tax revenues to be at least 
equal to CY2014 which would be a 4% increase over the prior year’s budget. This represents an 
increase of $120,000 in general sales tax revenue over the FY2015 budget. The City is projecting 
a total of $1,880,000 in general sales tax, $940,000 in capital improvement sales tax, and 
$445,000 in capital improvement sales taxes to service the debt for the Monett Justice Center. 
Of this total amount, $142,500 will be transferred to the TIF Special Allocation Fund for 
servicing the various TIF debts.  
 
The General Fund is projected to receive $85,000 in telephone franchise payments, $140,000 in 
cellular phone taxes, $172,500 in gas franchise payments, $140,000 in court fines, and 
$2,918,812 in utility payments-in-lieu-of-taxes.  
 
BUILDING DEVELOPMENT (BOCA): The City projects building permit revenues to be $10,000 and 
nuisance reimbursements to be $21,000 for FY2016. The budget calls for a nuisance abatement 
cost of $93,000 relating to the planned demolition of two dilapidated buildings in downtown 
Monett. In a partnership with Monett Main Street, the local downtown organization will 
purchase the buildings and convey ownership to the City for demolition and the construction of 
a new parking lot. Main Street will pay 25% of the cost of demolition. 
 
E-911: The City’s E-911 department is anticipating significant changes this year with the planned 
consolidation of the Lawrence County-Monett E-911 dispatching system. For the purposes of 



this budget, the merger is assumed to occur on or about April 1, 2015. Negotiations are on-
going with the County to work out the details of a consolidated system but indications are that 
this will likely occur shortly after the start of the new fiscal year. The City will continue to 
receive revenue from an E-911 surcharge on all landline phones but this revenue source is 
declining. Contract revenue is anticipated from the cities of Pierce City and Verona as well as 
new contracts with Lawrence County and the cities of Mount Vernon and Miller. There will be 
additional costs to provide the countywide service such as additional staffing and equipment 
needs but all expenses incurred with the merger should be covered by contract revenue. The 
budget allows for $55,000 in capital funds for the acquisition of emergency medical dispatch 
software. 
 
EMERGENCY MANAGEMENT: In 2014, the City entered into an agreement with Lawrence 
County in which the City provides emergency management services for the County. This 
contract will generate $27,045 in fees that will offset the cost of a shared Emergency 
Management Director. The City also anticipates $16,000 in grant reimbursements from the 
EMPG program. 
 
FIRE: The FY2016 budget for the Monett Fire Department anticipates expenditures of 
$1,250,863 with $82,400 in capital outlay relating to the purchase of new hose, helmets and 
boots, extraction equipment, and a new command vehicle for the Fire Chief.  
 
POLICE: The FY2016 budget anticipates net revenues of $425,000 from the ¼ cent sales tax for 
the debt service on the Monett Justice Center building. This building debt will be retired in 
FY2016 and the sales tax will expire as of March 31, 2016. The City anticipates reimbursement 
from the Monett R-1 School District for its share of the School Resource Officer expenses in the 
amount of $26,500. The Police Department budget also includes the donations to be received 
and the anticipated expenses of a new animal control building.  Capital outlays are projected at 
$184,500 which includes $100,000 for the animal control building, two new police interceptor 
SUV’s for $56,000 and a new unmarked vehicle to be assigned to a detective for $18,500. Total 
expenditures in the Police Department are down from FY2015 due to the payoff of the Police 
Equipment Lease in 2015 and the debt on the Police Station that will be retired in 2016. 
 
STREET DEPARTMENT: The City anticipates receiving $332,500 in motor fuel tax revenues from 
the state of Missouri to be used for roadway maintenance and improvements. The budget 
includes $40,000 for the preparation of a Long-Range Transportation Improvement Plan. This 
will result in a long-range planning document that will have been developed with considerable 
public input and community engagement. The intent is to then ask voters to approve a 
dedicated local transportation sales tax to pay for the improvements referenced in the plan. 
The target date for an election would be August 4th which would require a ballot initiative 
ordinance to be approved by late May. The new tax, if approved, would begin on April 1, 2016 
at the same time that the capital improvement sales tax for the police station expires. The 
Street Department budget for FY2016 is $1,238,454 with revenues of $363,450 for a net cost of 
$875,004. 
 



CASINO/COMMUNITY BUILDING/CAREER CENTER: The City’s lease agreement with the 
Southwest Missouri Workforce Investment Board expires on July 1, 2015. The WIB pays the City 
$18,000/year in rent to operate the Career Center on County Road. Although funding for the 
WIB’s operations in Monett is dependent upon both state and federal appropriations, it is 
anticipated in the budget that the lease agreement will be renewed through June, 2016. The 
City will make payments of $172,364.80 on the debt service for the South Park Casino building. 
Revenues of $30,000 will not cover the operational costs of the Casino building and there aren’t 
any plans to increase fees at this time but the City will continue to operate it as a subsidized 
community asset. The new Monett Community Building will be available for rent to the general 
public in addition to serving as a publicly-owned and operated FEMA-approved storm shelter. 
 
RECREATION: The Recreation Department projects revenues of $11,400 with no expenses. Most 
of the City’s recreational programs are managed by the Monett Area YMCA without subsidy 
except for the Monett Swimming Pool. The revenues are monthly payments derived from the 
sale of the former city-owned YMCA building. The City will pay $40,000 to the Monett YMCA to 
operate and manage the Monett Swimming Pool for 2015. The budget also allows $20,000 for 
engineering fees associated with an evaluation of the existing pool and design concepts for a 
renovated aquatic facility. 
 
 MUNICIPAL GOLF COURSE: A new golf fee structure was adopted for the 2015 season which 
affected season passes, tournament fees and cart rentals. The new fees should generate 
between $12,000 - $20,000 in annual revenue. These new fees are a result of investments 
made over the last 2 years at Windmill Ridge relating to new concrete cart paths, new 
equipment, and a new clubhouse that will open for the 2015 season. Total expenditures are 
projected to be $627,245 which includes capital outlays of $17,000 and debt service of $59,890.  
 
PARKS: Expenditures at both North and South parks will total $483,800 and includes $80,000 in 
capital outlays for new mowers and a truck.  
 
AIRPORT: The proposed budget for Airport operations is $1,391,075 with anticipated revenues 
of $961,050. Of this total, $1,045,000 is allocated to capital outlays relating mostly to land 
acquisition for an expanded runway and construction of a new corporate hangar that will 
generate rental fees. For budget purposes, $715,000 is being proposed for land acquisition 
during 2015 with 90% being reimbursed from federal funds and 5% being reimbursed from 
state aviation funds. The City’s 5% share is estimated to be $35,750. The capital budget includes 
purchasing a ½ ton truck, tractor, and runway-to-go lights. The City anticipates gross income 
from fueling operations at Monett Regional Airport to be $106,500. The budget also includes 
$80,000 in consulting costs associated with land acquisition services in which the City will be 
responsible for 5% or $4,000. The budget includes $20,000 in debt service  
for the final payment on the EFCO hangar. 
 
 
 
 



GENERAL FUND TOTALS 
 
The General Fund is projecting total revenues of $9,469,397 and appropriations of $9,351,872 
for a budget surplus of $117,525. This anticipated surplus will be needed as a budget reserve in 
the event that sales tax revenues are lower than projected. 
 
 
 
TAX INCREMENT FINANCE FUNDS: 
 
The City of Monett has Tax Increment Financing (TIF) funds that account for the Economic 
Activity Taxes (EAT’s) and Payments in Lieu of Taxes (PILOT’s) that are generated within the 
defined TIF districts or Redevelopment Areas. EAT’s represent taxes on the incremental 
increase in taxable retail sales  generated within a Redevelopment Area and PILOT’s represent 
taxes on the incremental increase in assessed valuation of real estate within a Redevelopment 
Area. Generally, the revenue bonds issued in conjunction with certain public improvements 
within the area are payable from the PILOT’s and one-half of the Economic Activity Taxes.   
 
TIF # 1: All bonded indebtedness associated with TIF #1 was retired on October 1, 2014, four 
years ahead of schedule. The TIF was established in 1996 and expires in 2019 and will continue 
until then due to obligations to certain developers. The developers are eligible for 
reimbursement for costs incurred in the extension and construction of public infrastructure 
within the redevelopment area. These developer’s agreements are specific to certain 
businesses within the development and only effect one-half of the economic activity taxes 
created by the business. Therefore, the real estate PILOT’s are no longer required by the TIF for 
debt service and are returned to the counties as surplus TIF distributions. The FY2016 budget 
anticipates revenues of $297,500 in TIF # 1 with expenses of $18,000 with the balance of 
$279,500 declared as surplus.  
 
TIF # 2: TIF #2 was opened in 2005 with ten redevelopment plan areas (RPA’s). As of this date, 
only one RPA has been opened (Lowe’s Home Improvement center and three adjoining 
outlots). The TIF #2 debt was refinanced in 2014 at a lower interest rate which will lead to 
significant savings that will allow the City to retire the TIF #2 debt in 2024, four years ahead of 
schedule. In accordance with the bond covenants relating to the 2014 refinancing, all surplus 
revenue from TIF #2 will be applied to principal on an annual basis. The FY2016 budget 
anticipates revenues of $331,250 and expenses of $231,450 for a surplus of $99,800 which will 
be used to reduce principal on the Series 2014 bonds.  
 
 
UTILITY FUNDS: 
 
UTILITIES: The City of Monett provides water, electric, sewer, fiber optics and sanitation 
services to its residents and businesses. For FY2016, the City anticipates water revenues of 
$3,792,000 and expenditures of $3,697,910. There are no plans to increase water rates during 



FY2016. The Water Fund budget includes $585,000 in project costs related to the new Water 
Treatment Plant which should be operational by the beginning of the fiscal year. Capital outlays 
include replacing 2” water lines in the vicinity of 11th, 12th and Park streets, a new forklift and 
the purchase of a ½ ton truck for the new WTP. Expenses also include $37,000 to continue the 
valve maintenance program, $80,000 in professional and consulting services, $4,200 for 
services relating to a risk management plan for the WTP, $70,000 in supplies for the WTP and 
$20,000 for renovations to the collector’s office. The City will continue to procure easements 
for a proposed waterline to the airport. If all utility easements can be obtained, the Council may 
consider amending the budget during the fiscal year to proceed with that project. 
 
The City anticipates sewer revenues of $3,370,120 and expenses of $3,272,617. This includes 
capital outlays of $178,000 related to a new truck, tractor and installation of a drain field at the 
airport sewer plant as well as $100,000 carried over to complete the roofing project at the 
WWTP that will begin in February, 2015. The operational budget includes $110,000 for roof 
repairs to the digester building, $45,000 to replace a screw pump on the No. 1 drive, $200,000 
for the Visu-Sewer contract, $340,000 for engineering services related to the WWTP 
improvement project and $20,000 for renovations to the collector’s office. No sewer rate 
increase is scheduled for FY2016 but rates will be reviewed as part of the SRF project and 
MoDNR may require changes if revenues and reserve funds don’t cover expenditures. 
 
The City conducted a rate study for the electric system in 2014 which led to a change in the rate 
structure. The City also experienced a significant cost increase when the Southwest Power Pool 
implemented the Integrated Market (IM) concept. The City, in conjunction with Empire, made a 
limited filing with the Federal Energy Regulatory Commission (FERC) asking for a change in the 
GFR tariff that would allow a monthly true-up of Empire’s Off-System Sales instead of waiting 
until the annual GFR update in June to recognize those revenues. This modification, which was 
approved by FERC, is expected to provide a 2% decrease in costs going forward. The Electric 
Fund is projected to have revenues of $23,458,500 and expenditures of $22,811,025. Capital 
outlays include $60,000 for a new generator at the utility warehouse/fire station and the 
installation of a new remote metering system for $125,000. The Electric Fund will also 
contribute $20,000 toward the cost of renovations to the collector’s office.   
 
The City’s Fiber Optics department anticipates revenues of $294,500 and expenses of $192,950. 
The FY2016 Sanitation budget anticipates revenues of $627,700 and expenses of $787,425. 
Sanitation capital outlays include $240,000 for a new 33 c.y. side loader truck. 
 
 
INTERNAL SERVICE FUNDS 
 
INTERNAL SERVICE FUNDS: The City’s Internal Service Funds are comprised of the Hazardous 
Material, Safety and Mechanics departments. The cost of operating these departments is 
allocated to several other departments and those funds are then transferred from the 
respective departments to the internal service funds. These internal service funds typically will 



not carryover any funds from year to year and the revenues to each of these internal funds are 
matched with the actual expenditures. 
 
WAGE AND SALARY ADMINISTRATION 
 
WAGE AND SALARY ADMINISTRATION: The City Council is authorizing a cost-of-living-
adjustment of 2.5% to the pay matrix for FY2016.  
 
HEALTH INSURANCE: The City implemented a Health Reimbursement Arrangement (HRA) plan, 
effective January 1, 2014. The City assumed more risk but lowered its costs by partially self-
funding a portion of the employee’s health care costs. For FY2016, the City has adopted a 
$3,000 deductible plan in which the employee is responsible for the first $1,000 and the City 
pays the next $2,000 per covered employee or dependent. For FY2015, the City saved over 
$40,000 by utilizing the HRA (the difference between a higher premium/lower deductible plan 
and the actual costs incurred by paying a portion of the deductible of a higher deductible plan). 
For FY2016, the City is projecting a 15% increase in providing health insurance coverage for 
approximately 120 full-time employees and dependents. 
 
RETIREMENT: The City provides retirement coverage for all full-time employees through the 
Missouri Local Government Employees Retirement System (LAGERS). The City has adopted the 
L-6 Benefit Plan (contributory) which requires employees to contribute 4% of their gross pay 
and allows them to retire with 2% of their Final Average Salary (FAS) multiplied by their Years of 
Service. The City’s contribution rates for FY2016 are General (11%); Police (8%); and Fire (8.8%). 
As of 2/28/2014, the City’s retirement plan is 94.3% funded.  
 
 
DEBT SERVICE 
 
DEBT SERVICE: The FY2016 budget anticipates the City making payments of $704,290 in 
principal and $128,822 in interest from governmental funds (including TIF) and $783,000 in 
principal and $626,200 in interest payments from enterprise funds. Total debt outstanding for 
the City of Monett, as of April 1, 2015, will be $12,852,285 in General Obligation bonds, 
Revenue bonds, Promissory Notes, and Capital Lease Obligations. 
 






































































































