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 Protect the safety of the community: people, property, the environment

 Minimize the project's impact on the vitality of the downtown community: 
businesses, residents, cultural and religious institutions

 Maintain traffic flow and pedestrian access 

 Develop and maintain a credible schedule

 Engage with the local community and facilitate clear communication with 
all stakeholders

Community Goals



Team Members



 Early Work Package 1 Construction - 2017

 Early Work Package 2 Construction - 2018

 Project Design - 2019

 Main Project Construction – July 2019 – August 2021

Current Project Status



 Pre-Closure Activities – Mobilization, Setup, SOE
 Main Street and Merchants Row Closure

– Railroad Corridor Excavation
– Tunnel and U-Wall Installation
– Structure Backfill and Roadway Reconstruction
– Railroad Corridor Reconstruction

 Post Closure Activities 
– Railroad Corridor Construction
– U-Wall Cast-In-Place Concrete Caps
– Landscaping

2020 Construction Summary
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2020 Closure Construction:
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2020 Closure Construction:
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2020 Closure Construction:
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Closure Construction:
Ribbon Cutting September 18th, 2020 
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 Main Street, Merchants Row, and Water Street Final Paving
 Marble Works Restoration and Paving
 Completion of U-Wall Concrete Caps and Railing
 Printer's Alley/Lazarus Park and Triangle Park Construction
 Project Cleanup and Completion!

2021 Construction Activities
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2021 Town Green / Triangle Park
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2021 Project completion
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2021 Project completion
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2021 Project completion
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2021 Printer’s Alley / Lazarus Park
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2021 Project completion
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2021 Project completion



 Final Surface Drainage Adjustments
 Pavement Markings and Signs
 Landscape Plantings

2021 Construction Finishing Touches
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 Intermittent short-term lane closures on Main Street and 
Merchants Row to facilitate site grading, landscaping, and final 
paving

 Printer’s Alley remains closed to vehicles for reconstruction 
(open to pedestrians)

 Triangle Park and Lazarus Park remain closed for landscaping

 Temporary sidewalk closures for sidewalk reconstruction

2021 Construction Activity Impacts
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 Intermittent short-term impacts along Marble Works and 
Seymour Street for northern U-Wall cast-in-place concrete caps

 Southern U-Wall cast-in-place concrete cap replacement
– Will include intervals of night work
– Demolition to begin mid-May

2021 Construction Activity Impacts

2017 2018 20212019 2020



 The project involves construction of a new passenger rail 
platform between the railroad and Middle Seymour Street
 Construction will take place from April through September 2021
 The platform will become an Amtrak stop on the Ethan Allen 

Express with service between Burlington and New York City

2021 Passenger Railroad Platform Project
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 Currently under construction and to be completed in 
September 2021
 Town streets to be affected:

– Vermont Route 30 (Main Street, South Main Street)
– Vermont Route 125 (Cross Street, College Street, Academy Street)
– US Route 7 (Court Street, Court Square)

2021 Middlebury Paving Project
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vtrans.vermont.gov/projects/middlebury



Questions
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