MEMPHIS HOUSING AUTHORITY M
“Striving For Execllenceand Nothing Les”

Memphis Housing Authority’s

Annual and 5 Year Plan Meeting
For

Barry Towers

HOUSING AUTHORITY
veellonce ented N 1"

Date: April 11, 2022

Time : 9:00-10:00 AM

Place: Community Room
255 N. Lauderdale
Memphis, TN 38105

Representatives from the following
Departments will be in attendance:
Asset Management
Capital
Community Engagement
Development

Please plan to attend.
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MEMPHIS HOUSING AUTHORITY

——————"$triuin g Far Frcollense ond

FY 2023 Annual & 5-YR Plan Meeting Agenda

April 11, 2022 @ 2:00 p.m. - Borda Towers - 21 Neely

IT.

III.

IV.

Vi

Welcome & Introductions —Vernua Hanrahan

Agency Vision, Mission & Goals

Program Updates & Planned Activities—Departments
Legal Department

Asset Management

Community Engagement

Capital Improvements

Development Department

e op

RAD Conversion Groupings & Updates
a. Conversion Timeline - MHA High Rise Facilities
b. Status of Approved RAD Projects

Questions & Answers

Adjourn



W J0 \ ased

./

Cer NMJ sy’ 7 \w::\;

/4 Q\;\L\T mf\;\\J

2%1-15h (ol CO% E;V\i.\_ rpIa (.

hbhb~ShE -[0HB | TO (O | SR Em

2SS M PNIG
R A E \R\\,\
fo8L5-509 /0L | hpy| %) %\«mw — SO 33\
) 7

LIGICIOY oo 15 e | S PIU cm

L ST AL) A\BQ @%\v\ \ 0e/ W%& \@m« ﬁ\scv
JSSo%0L 7 | T4 A | T T

\

"ON auoud

oy Jopqies e s s Forsins.
ALRIOHLNY ONISNOH SIHAWIW

A N4

ssalppy

20T ‘1T |udy

avy SuilesN Ue|d YA-S 1 |enuuy £20¢C A

SY4IMOL
vayod




23ed

=g

Al DIl
g | D6eg ‘ez [ Pz g@w
NS N |
Haa 20, L 3
MF&& /w.\iv - )]0 .\Q L4 \ [ \vm, _W.M,C.. | 2 J(?\andv M/ch\/wxxﬂy
b \ , L L‘/

O CThE= .@w

mmd%l%)ﬂm J< \u

L@ /.Q\wa

el \mc

"ON auoyd

1 FeiN s peapey e By,
ALIMOHLNY ONISNOH SIHdW3IW

A N4

Lo EL- A T od )
/. \
\ 77 T
, , Q\ \ / \ u f e
ffm\w. 0 G \M /S C Chl LS ] ~dad &\W\m 7/ i Nﬁ@ \N%S\\&

ssalppy

220T ‘TT |dy

AdVy SUllSsAl ue|d YA-S B |enuuyY £20¢ A4

S4IMOlL
vaydod




M\ Jo m 23ed

F077) TP —HLd MO &eﬂﬁ
(D T & s TS H+) A me i R w\@\
-y . / eyl 2 2T, / fw\\J .\\u\\. 7 /
SO e N Or\&.. ’ Swl_u\ , QR \ \Jqq ‘w\._ \
cL1-phs (l0b) oY oL | ST @ 5@ 7
\./

02025 (T

M 1T

AN HThe

099-S0G )

~
NaN 17

il
NoNd— N e

"ON 8uoyd

13urar oo X
ALIYOHLNY ONISNOH SIHAWIW

FPRERSISTIyY o —

AN

SSaIppY

720C ‘TT |udy

F97%5
avy SunS9N ue|d YA-S % |enuuUY £20¢C A4

SY4IMO1L
vayod




é=ll‘(fl 812_/

. Ms Deadrs

L'\/i l\ A&ﬁ\’((t/ 7’](414(0\ Y (:‘c[f)[? \t\w a/(’aﬂ()"f' (5(0\“\
{\(Lﬂ/v\s of j!\&‘bu’ct,v’\(‘g ‘ b&
- l/ﬁ/;% .QOV’I(U@I//\)_C} AU C(;Q/u/{//;%

M| Toworeemd
— Nokd Gleot Ut Qladg M aGline. U=
Tzt KM) ot
il e S0omeom
OV e e alole "TO N 1O Oues Sanl
ﬂww)/ +HWpoeld
_Paice aoneems albouts e NN 9322 AN
ol a pw lovazor
Qﬂm@fwmr@/
Qoneemld apect Mavioss T GHyO & neLd QUG ar-
et andlior—

Whao e i@ alrecdy  cnder O ol
VD l(%\\’@



FY 2023 Annual & 5-YR Plan Meeting Agenda

April 12,2022 @ 1:30 p.m. - Jefferson Squaré ~ 741 Adams Avenue

1L

II.

Iv.

VL

Welcome & Introductions —Vernua Hanrahan

Agency Vision, Mission & Goals

Program Updates & Planned Activities—Departments
Legal Department ‘

Asset Management

Community Engagement

Capital Improvements

Development Department

e M

RAD Conversion Groupings & Updates
a. Conversion Timeline - MHA High Rise Facilities
b. Status of Approved RAD Projects

Questions & Answers

Adjourn
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Hanrahan, Vernua

From: Swindle, Mike

Sent: Wednesday, April 13, 2022 1:21 PM

To: Hanrahan, Vernua; Phillips, Luretha; Walker Keisha

Cc: James Scruggs; Yvonne Gilchrist; Young, Latonia; Tiffany Bridges; Belinda Wilson;
Washington, Dexter D.; Deans, Barbara L.

Subject: FW: Jefferson Square annual and five year plan

In regards to the residents’ concerns voiced at the annual and 5-year plan meeting about nuisance false fire alarm
events that occurred on Sunday and not having hot water, it appears the false alarms were the result of vagrants
smoking prohibited substances in the stairwell.

Operations Staff confirmed that a part is needed for one of the boilers, but the backup boiler is working. Ops Staff was
asked to verify today since the complaints were voiced yesterday afternoon.

See responses below...

From: Yvonne Gilchrist <jeffersonsquaremgr@envolvellc.com>

Sent: Wednesday, April 13, 2022 9:14 AM

To: James Scruggs <jeffersonsquaremaint@envolvellc.com>; Swindle, Mike <mswindle@memphisha.org>
Subject: RE: Jefferson Square annual and five year plan

Mike,

| can assure you that we do not look past any issue. Residents must all take part in the day to day safety and
maintenance of this community. Issues are not being brought to our attention timely, if at all. Upon inspection we
address any and all issues found and that includes ventilation. Vagrancy is a big issue here, and we do our best daily to
keep that at a minimum. In my opinion the best way to combat this issue is to have residents. The word is out that we
are empty and that we have no security. Maximum capacity my not deter all but some might think twice before trying to
sneak in.

Yvonne Gilchrist
Community Manager

Jefferson Square
‘ 741 Adams Avenue | Memphis, TN 38105
‘ jeffersonsquaremar@envolvellc.com | www.envolve-csg.com
p: 901.505.0273

Envolve Client Services Group

This message (including any attachments) contains confidential information intended for a specific individual and purpose, and is
protected by law. If you are not the intended recipient, you should delete this message; any disclosure, copying, or distribution of this
message, or the taking of any action based on it, is strictly prohibited by Envolve LLC, An Equal Housing/Employment Opportunity
Company.



From: James Scruggs <jeffersonsquaremaint@envolvellc.com>

Sent: Wednesday, April 13, 2022 7:56 AM

To: Swindle, Mike <mswindle@memphisha.org>; Yvonne Gilchrist <jeffersonsquaremgr@envolvellc.com>
Subject: Re: Jefferson Square annual and five year plan

Mr. Swindle, the reason we had 4 false fire alarm Sunday was due to vagrants. | came to Jefferson Sunday
because | got excessive call from Miller Protection. | check the fire panel and | had 4 false alarm from stairwell
east 8th floor. | went to investigate and discovered two non resident in the stairwell smoking crack, marihuana
, and black and mild cigars. | immediately call the police but they left before the police arrived. This is not an
isolated incident the week before we had an alarm went off in the basement stairwell. We ran the camera
back and discovered the same two and they were accompanied by two more running from the basement.
Vagrant is the bigger issue at Jefferson. As for the boiler issue, we do have a boiler down waiting for parts. But
| assure you the resident do have hot water. There were an issue over the weekend with the hot water but not
one resident called the emergency hotline. We found out about the hot water Monday morning and |
immediately took care of the issue. As | stated | was at Jefferson Sunday and if | had none it would've been
addressed.

James Scruggs
Maintenance Supervisor

Jefferson Square
‘ 741 Adams Avenue| Memphis, TN 38105
‘ jeffersonsquaremaint@envolvellc.com | www.envolve-csg.com
p: 901.505.0274

Envolve Client Services Group

From: Swindle, Mike <mswindle@mempbhisha.org>

Sent: Tuesday, April 12, 2022 10:50 PM

To: Yvonne Gilchrist <jeffersonsquaremgr@envolvellc.com>; James Scruggs
<jeffersonsquaremaintenance @envolvellc.com>

Subject: Jefferson Square annual and five year plan

**XEXTERNAL EMAIL*** This email originated from outside of Envolve. Please use CAUTION. Do NOT click on links or open
attachments unless you recognize the sender and KNOW the content is safe.

Yvonne and James,

Concerns from the all the Jefferson residents at the meeting was about not having hot water and nuisance false fire
alarms. | heard from the residents that the boiler(s) was not working because a part was needed and fire alarms are
activating because ventilation damper motors for fan are not functioning properly. | think they stated four false alarms
occurred on Sunday.





