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PRESENTATION OUTLINE

- COMPANY OVERVIEW
« WHY CWS?

Professional Services

« Experience Transitioning Team
Members

Continuous Training Program




COMPANY OVERVIEW

FOUNDED IN 2007
450+ EMPLOYEES

PROJECTS ACROSS ] 2 STATES

Strong Company Culture
* Right Size Firm
* One phone cadll to Senior Leadership

+ No “nickel and diming”

COMPREHENSIVE
MENU orF O&M SERVICES

Water Distribution

Collection Systems and Pumping Stations
Wastewater Treatment Plants

Water Treatment Plants

Residual Treatment and Disposal (Sludge/Biosolids)
Industrial Pretreatment

Full Public Works

Solid Waste

Sewer System Evaluation Study

Tank Maintenance

Flow Monitoring

Fire Hydrant Flushing

Preventative Maintenance

Capital Improvement Plan




COMPANY OVERVIEW - A full team of resources




WHY CWS - Professional Services to County

o Agreed upon, tangible goals

Meter Reading Schedule =  Work Orders
Preventative Maintenance No Bypasses

Smoke Testing Aesthetics

Capital Improvement Plan Asset Management
Efficiencies Energy Efficiency
Cleaning/TV lgellallgle

Fire Hydrant Flushing Master Planning
Manage Purchase Contracts 100% Compliance

e Monthly Report to Administrator, Council




WHY CWS — Experience Transitioning Employees to CWS

Proven system for transition
Transparent, open process

One-on-One with each team

member

Dinner with team members and \ —
spouse

Comparison of Benefits
(Retirement, Health Insurance)




WHY CWS - Continuous Training Program

Two semesters per year in water/wastewater

= February — June, August-December

Each semester ends with taking a test
Annual Project Manager Training class

Monthly Safety Training

Nitrogen in VVater
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