LUNENBURG COUNTY BOARD OF SUPERVISORS
160 COURTHOUSE SQUARE
LUNENBURG COURTS BUILDING, LUNENBURG, VIRGINIA

September 12, 2019 Meeting

. Call to Order
. Invocation/Pledge of Allegiance: Supervisor Edmonds
. Requests for Additions to the Agenda
_Conflict of Interest Statements & Organizational Matters
. Presentation of Eagle Scout Resolution - Brandon Allard
. Consent Agenda:
A) Minutes of June 13th (revised) and August 8, 2019 Meeting
B) Warrants for Approval August 2019 (with June accruals)
C) Treasurer’s Reports July 2019
7. Virginia Department of Transportation
A) Highway Safety Project - Update
8. Lunenburg County School Board
9. County Offices and Departments
A) Animal Control - Kennel Staffing Partnership
B) Animal Control - Truck Purchase
C) Sheriff’s Office-Emergency Services Capital Fund Expense Request
10. Next Generation 9-1-1 Project
11. Planning and Economic Development Update
12. Nominations and Appointments
A) Social Services Advisory Board - Vacant Seats - Districts 1, 3, 4
B) Piedmont Senior Resources - Community Rep Vacant
13. Administrator’s Update
A) Roof at VA Cooperative Extension
14. County Attorney Update
15. Closed Session Items (if necessary)
16. Other Business (per Board approval)
17. Adjournment

6:00PM
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It is the intention of the Lunenburg County Board of Supervisors to comply with the Americans with Disabilities Act.
Should you need special accommodations, please contact the County Administrator’s Office at 434-696-2142 prior
to the meeting date.

-- Tracy M. Gee, County Administrator




RESOLUTION OF ACHEIVEMENT

WHEREAS, Brandon L. Allard achieved the highest honor in
scouting on April 4, 2019 and advanced to the rank of Eagle Scout; and

WHEREAS, Brandon L. Allard improved and renovated various
areas of need to the building and grounds of the Victoria Presbyterian
Church as his Eagle Scout Project; and

WHEREAS, Brandon L. Allard’s primary focus of the project
was replacement of old fencing; and

WHEREAS, in addition to the Eagle Scout Project, Brandon L.
Allard has earned 32 merit badges during his scout career; and

NOW, THEREFORE, BE IT RESOLVED, that the Lunenburg
County Board of Supervisors recognizes the accomplishments and
determination of Brandon L. Allard in advancing to the rank of Eagle
Scout at his Eagle Scout Court of Honor on July 12, 2019.

BE IT FURTHER RESOLVED, the Lunenburg County Board of

Supervisors congratulates Brandon L. Allard on his achievement and
offer best wishes for his future endeavors.

Adopted this 11" day of July 2019.

Charles R. Slayton, Chairman
Board of Supervisors




Consent Agenda:

A) Minutes of June 13th (revised) and August 8, 2019 Meeting
B) Warrants for Approval August 2019 (with June accruals)
C) Treasurer’s Reports July 2019
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Administrator Gee explained that in FY18 the Sheriff’'s Department had $53,000 in General Fund
operational budget vacancy savings approved for transfer to Emergency Services Capital Fund on 3/39/2018.
The transfer was not completed. She requested action to balance the approved transaction.

Supervisor Edmonds made a motion, seconded by Supervisor Hankins and unanimously approved, to
transfer $53,000 of the General Fund Reserve to Emergency Services Capital.

Administrator Gee advised that Circuit Court Clerk Gordon Erby requested the Board accept $22,000
from the Compensation Board and appropriate the funds to the Technology Trust Fund.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
accept $22,000 from the Compensation Board and appropriate funds to the Technology Trust Fund.




LUNENBURG COUNTY BOARD OF SUPERVISORS D
GENERAL DISTRICT COURTROOM R A F
LUNENBURG COURTS BUILDING T
LUNENBURG, VIRGINIA

Minutes of August 8, 2019 Meeting

The regularly scheduled meeting of the Lunenburg County Board of Supervisors was held on Thursday,
August 8, 2019 at 6:00 pm in the General District Courtroom, Lunenburg Courts Building, Lunenburg, Virginia.
The following members were present: Supervisors Edward Pennington, Frank Bacon, Charles R. Slayton,
Alvester Edmonds, Robert Zava, County Administrator Tracy M. Gee, Deputy County Administrator Nicole Clark,
and County Attorney Frank Rennie. Supervisors Mike Hankins and T. Wayne Hoover were absent.

Chairman Slayton called the meeting to order.
Supervisor Pennington provided the invocation and led the pledge of allegiance.

Chairman Slayton requested additions to the agenda from the Board and the public. County Attorney
Rennie requested that an introduction of Mary O’Brien with Meridian Waste be added as 8A. Administrator Gee
stated that the agenda listed the Next Generation 9-1-1 Project as 8A, however, that item would be delayed
until September when Supervisor Hoover would be present.

Supervisor Edmonds made motion, seconded by Supervisor Bacon and unanimously approved, to accept
the Consent Agenda to include the Minutes of the July 11, 2019 meeting, the Treasurer’s June 2019 reports and
the following Warrants for Approval:

Additions for June 2019 printed in July 2019:
(for inclusion in FY19 expenses)
Accounts Payable: #57821-57905 S 82,548.45

July 2019: Payroll: Direct Deposit S 132,528.36
Payroll Taxes Federal: S 42,12247
Payroll Taxes State: S 7,661.26
Payroll VRS payment: S 27,700.69

$

S

s

Payroll ICMA-RC payment: 351.82

Payroll Health Savings Deposits: 5,926.42
Debt Service wire payments: 397,092.15
Accounts Payable: #57906-58009 S 476,289.82

July Total: $ 1,089,672.99
The monthly VDOT report was provided.

School Superintendent Charles Berkley provided his monthly report. He noted that the school system
has been busy preparing the facilities, equipment and vehicles for the start of school on August 19", He advised
that Open House would be held on Thursday, August 15" from 1:00 p.m. to 6 p.m. at all schools.
Superintendent Berkley invited the Board to attend Convocation to be held at Central High School on August




16 at 10:00 a.m. with lunch to follow. He stated that both elementary schools and the middle school would be
able to offer free breakfast and lunch this year. The high school did not meet the criteria; however, they will
apply again next year. Superintendent Berkley advised that all schools are again fully accredited. Assistant
Superintendent James Abernathy provided the financial reports. He advised that they are bringing FY2018-19 to
a close. They are still awaiting $58,092.76 in State Sales Tax Revenue. Mr. Abernathy noted that they will be
requesting a transfer of carryover funds to the text book fund. They would like to use the funds in the upcoming
school year to purchase new English textbooks as they did the previous year with math textbooks. Mr.
Abernathy advised that the end of year ADM for FY2018-19 was 1497. They are projecting about 30 students
less for the upcoming school year as the upcoming senior class has about 70 students; the typical class size is

100-110.

County Attorney Rennie introduced Mary O’Brien, Chief Marketing Officer with Meridian Waste. Ms.
0O’Brien thanked the Board for welcoming her from Georgia. She stated that she looks forward to working with
Tim Webb and Rob Guidry as well as the Board and Planning Commission as they pursue updating the current
Conditional Use Permit.

Administrator Gee updated the Board on the FY2018-19 budget. She advised that the Board of
Supervisors budget was over by $116.08 due to extra money towards the purchase of a refurbished copier for
the Administration Office. The Voting Machine Fund was over by $557.18 due to paying the machine
maintenance agreement in the amount of $5,557.18. This annual payment is now coming out of their general
fund budget. The Sheriff’s Office has a budget savings of $89,245.45 and would like to request it be carried over
for capital use. Administrator Gee advised that the CSA fund is currently over by $158,000, however, she is still
awaiting revenue for June expenses that were paid in June and July. A supplement request will be submitted
and reimbursements should arrive in October.

Administrator Gee requested the below budget adjustments for FY2018-2019:
e Increase Registrar’s part-time salaries and wages line item by $3,435.25 to cover additional hours
worked by the new part-time Deputy Registrar while training after the untimely death of the previous

Deputy Registrar

e Increase the Clerk of the Circuit Court’s salaries and wages line item by $14,495.80 as it was under
budgeted

e The 911 Fund transfer in from Fund Balance was $99,650, but the amount needed is $101,920 (increase
the transfer by $2,270)

Supervisor Bacon made a motion, seconded by Supervisor Pennington and unanimously approved, to
approve the above budget adjustments for FY2018-2019.

Administrator Gee requested the below budget adjustments for FY2019-2020:
e Carryover funds for Fund 316
o $18,357.79 Victoria Fire and Rescue
o $20,000.00 Kenbridge Fire Department
o $39,729.29 Sheriff’s Office
e The Sheriff requests $35,000 of carryover funds from his operational budget to Emergency Services
Capital budget for FY20
e Carryover funds of $58,700 from Capital Improvements line item to go towards paving project to be
completed in September and the final payments for the Tax Office building repairs




Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to approve
the above budget adjustments for FY2019-2020.

Mr. Glenn Millican, County Planner presented his monthly report. He advised that he has been working
on developing a local plan to help build a revenue stream to have available fund for grants without affecting the
budget or taxpayers. He noted that there are 2 pending CUP cases that he will bring before the Board upon
recommendation from the Planning Commission.

Supervisor Edmonds recommended Sarah Hadley of 2484 Rash Maddux Road, Blackstone, VA 23824, to
serve on the Social Services Advisory Board, representing District #6-Hounds Creek.

Supervisor Zava made a motion, seconded by Supervisor Pennington and unanimously approved, to
appoint Ms. Sarah Hadley on the Social Services Advisory Board, representing District #6-Hounds Creek, for the
unexpired term ending 12/31/2020.

Administrator Gee provided her monthly report. She commented that Airport Manager Leroy Baker
requested an upgrade for the airport lawnmower purchase. The upgrade would include more comfortable and
stable seating as well as assist the operator in climbing on the mower. The amount of the upgrade is $769.90.
Administrator Gee reminded the Board that the Department of Aviation had approved a grant to be used
towards the purchase of the mower. The DOAV grant provides funding for half of the cost of the mower with
the county funding the other half of the purchase to match the DOAV grant funds. The DOAV approved to
increase the grant amount to cover half of the upgrade. The county will need to fund the other half of the

upgrade amount.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
increase the purchase amount of the lawnmower for the airport by $769.90, with the DOAV providing grants
funds for half of the increase and the county matching the grant by funding half of the increase.

Administrator Gee reported that the resurfacing of the metal facade and roof at the Tax Building was
complete and the awnings should be installed the following week. She commented that she is also obtaining
pricing on grading of the yard as water is pooling around the building as well as leaking in the back of Treasurer
Amona Currin’s office. She reported that the roof at the Co-op Extension Office building was damaged during a
storm earlier in the summer. She continued that insurance would cover the cost to repair the damaged section;
however, she believes the entire roof should be replaced as repairing just a small section will not guarantee the
integrity of the roof. Supervisor Bacon commented that insurance should cover the replacement of the entire
roof as they will be liable for any water damage that might occur inside. Administrator Gee noted that she will
contact the insurance company again.

County Attorney Rennie reported that the county had received an application to revise the Conditional
Use Permit for Container First Services/Lunenburg Landfill. He added that the request was to increase the
allowed tonnage and height restrictions. He advised that additional information was being reviewed and the
application would be reviewed by the Planning Commission in the near future.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
enter Closed Session citing Virginia Code Section §2.2-3711A1 Personnel and §2.2-3711A3 Acquisition or
Disposition of Publicly Held Property.

CERTIFICATION OF CLOSED SESSION MEETING




WHEREAS, the Board of Supervisors of Lunenburg County, Virginia (“Board”) convened a Closed Session
Meeting on this date pursuant to an affirmative recorded vote in accordance with the provisions of the Freedom

of Information Act; and

WHEREAS, Section §2.2-3712 of the Code of Virginia, 1950, as amended, requires a certification by the
Board that such Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby certifies that, to the best of each member’s
knowledge, (i) only public business matters lawfully exempted from Open Meeting requirements by Virginia law
were discussed in the Closed Meeting to which this certification resolution applies, and (ii) only such public
business matters as were identified in the motion convening the Closed Meeting were heard, discussed or
considered by the Board.

VOTING YES VOTING NO ABSENT
Supervisor Bacon Supervisor Hankins
Supervisor Edmonds Supervisor Hoover

Supervisor Pennington
Supervisor Slayton
Supervisor Zava

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
return to Open Session.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
appropriate $2,400 in Economic Development Funds for the storage of business equipment related to Safety

Technologies, Inc.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
adjourn.

Vavymidey

Tracy M. Gee, Clerk Charles R. Slayton, Chairman
County Administrator Board of Supervisors




BOARD OF SUPERVISORS

Charles R. Slayton, CHAIRMAN
Election District 4

Erank W. Bacon, VICE-CHAIRMAN
Election District 3

T. Wayne Hoover
Election District 1

Mike Hankins
Election District 2

Edward Pennington
Election District 5

Alvester L. Edmonds
Election District 6

Robert G. Zava
Election District 7

August 31, 2019

Lunenburg County Board of Supervisors
11413 Courthouse Road
Lunenburg, VA 23952

Honorable County Supervisors:

The following warrants, includin

Virginia § 15.2-1243 and § 15.2-1244 requiring your approval:

Additions for June 2019 printed in August 2019:
(for inclusion in FY19 expenses)

August 2019:

Sincerely,

Accounts Payable: #58065-58083

Payroll Direct Deposit:

Payroll Taxes Federal:

Payroll Taxes State:

Payroll VRS payment:

Payroll ICMA-RC payment:

Payroll Health Savings Deposits:

Accounts Payable: #58010-58064, 58084-58135

August Total:

Onacyymn&lee

Tracy M. Gee

County Administrator

Lunenburg County Administration
11413 Courthouse Road
Lunenburg, VA 23952

Tracy M. Gee
County Administrator

Telephone: (434) 696-2142
Facsimile: (434) 696-1798

g accounting for all voided checks are listed according to Code of

$ 124,400.08

$ 131,522.81
$ 41,561.83
$  7,567.49
$ 27,700.69
S 351.82
$ 5,926.42

177,675.40

$ 392,306.46
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VDOT HIGHWAY SAFETY PROJECT

Residency Administrator Tommy Johnson will brief the Board on an
alternative scope of work for the curve realignment on Hardy Road.



Cleaned, repaired, and replaced pipes on various routes.

Repaired shoulders on various routes.

Cut limbs on various routes.

Patched various routes with tar kettle.

Mowed various intersections for sight distance.

Checked various routes for maintenance and safety issues.

Machined, hauled stone, and applied dust control on various NHS routes
as needed.

Performed litter patrol and routine maintenance on various routes.




Route 675, Hardy Road Horizontal Curve Realignment Project
Lunenburg Board of Supervisors Transportation Committee Meeting
September 5, 2019 3:00 PM
Curve Alternative Analysis:

Three curve alternatives were developed for the horizontal curve on Route 675, Hardy Road. The focus
of the alternatives was to optimize safety and operations for all transportation modes, while providing
innovative and low-cost options. Hardy Road operates with a statutory speed limit of 55 MPH; the curve
operates with a curve advisory speed of 35 MPH. The existing curve has had four crashes over the past
13 years, with one fatality as a result of a run-off-road crash.

Alternative 2 proposed the following improvements:

Widen the lane widths to 12-foot lanes

include 2-foot wide paved shoulders on both sides

Remove or relocate fixed objects outside of the clear zone
Include edge-line rumble strips

Install curve warning pavement markings on both approaches
Change the advisory speed to 30 MPH

Install necessary signage improvements

The proposed alignment for Alternative 2 is very close to the existing alignment and will
therefore have a more limited impact on property owners. A variable sight distance easement
is proposed.

This alternative also provides the greatest Benefit to Cost ratio with a rating of 1.5 versus .9 for
Alternative 1 and .1 for alternative 3.

Based on the safety analysis 73 % total crash reduction percentages are expected for
Alternative 2. Crash Reduction percentages expected for Alternative 1 is 58 % and Alternative 3
is 10 %.

VDOT is seeking Lunenburg County concurrence moving forward with alternative 2 recommendations
from Traffic Study for this project.




Curve Alternative Analysis

Three curve alternatives (two developed by Toxcel and one provided by VDOT) were
developed for the hor:i’z,ontal curve. The focus of the alternatives was to optimize safety
and operations lﬁpri_.al'i. transportation modes, while providing innovative and low-cost
options. The following summarizes the three proposed curve concepts, the safety
benefits, cost esﬁmatéé, and benefit-cost analysis.

Alternative 1
Alternative 1 pvrq;gbse{_s;the.folldwing improvements:

Widen the lane widths to 12-foot lanes

Include 2-foot wide paved shoulders on both sides

Include edge-line rumble strips

Remove or relocate fixed objects outside of the clear zone

Change the advisory speed to 30 MPH

Replace existing adyjsq:ry:cﬁrve speed (W13-1P) sign panel (35 MPH) with (W13-

1P) sign panel (30 MPH)

o Replace exisxing. advaﬁgéq,cglrive warning (W1-2) sign panel with advanced curve
warning (W1-1) sign panel

o Install one cobra-head overhead lighting

o Relocate existing chevron (W1-8) sign panels to meet MUTCD spacing
requirements

o Install advg‘l'i:tional: chevron (W1-8) sign panel

0%® 0 0.0 @

~ Figure1l provides a conceptual layout of Alternative 1.
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Alternative 2
Alternative 2 proposes the following improvements:

O
o)
©)
)
)
O
@)

Widen the lane widths to 12-foot lanes
Include 2-foot wide paved shoulders on both sides
Remove or relocate fixed objects outside of the clear zone
Include edge-line rumble strips
install curve warning pavement markings on both approaches
Change the advisory speed to 30 MPH
Replace exnstlng advisory curve speed (W13-1P) sngn panel (35 MPH) with (W13-
1P) sngn_pamel (30 MPH)
Revptace ex;stmg advanced curve warning (W1-2) sign panel w&th advanced curve -
W mng (Wl-l) S|gnpanel
ing chevrons to meet MUTCD spacmg requcrements
yron ,gwa-s) sngn panel

eoncep.tual Layeutof Alterpgpve 2
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Figure 12: Alternative 2 Conceptual Layout
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Alternative 3
Alternative 3 proposes the following improvements:

o Increase the width of the lanes to 11 feet

o Remove trees and regrade area along inside radius of curve to improve sight

distance for drivers
o Realign the curve to include a large radius of 441 feet

o Include a 5-foot wide gravel shoulder along each side of the roadway .

o Decrease design speed to 40 MPH

£ S X

| Figure 13 pfovides a concept&al |ayddt df Altéi'native 3.
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Figure 13: Alternative 3 Conceptual Layout

UPC 108886 - Route 675 (Hardy Road) - Lunenburg County - Curve Realignment — 40 MPH Design Speed
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Results

A curve evaluation was conducted along Route 675 (Hardy Road). Hardy Road operates
with a statutory speed limit of 55 MPH, the curve operates with a curve advisory speed
of 35 MPH. The existing curve has had a total of four crashes over the past 13 years, with
one fatality as a result of a run-off-road crash. Three alternative curve concepts were
evaluated to determine improvements for the intersection. The following provides a
summary of each scenario.

o Alternative 1

sed Conditions:

= Propo

Widen the lane widths to 12-foot lanes

Include 2-foot wide paved shoulders on both sides

Include edge-line rumble strips

Remove or relocate fixed objects outside of the clear zone

Change the advisory speed to 30 MPH

Replace existing advisory curve speed (W13-1P) sign panel (35 MPH)
with (W13-1P) sign panel (30 MPH)

"Replace existing advanced curve warning (W1-2) sign panel with

advanced curve warning (W1-1) sign panel

Install one cobra-head overhead lighting

Relocate existing chevron (W1-8) sign panels to meet MUTCD
spacing requirements

Install additional chevron (W1-8) sign panel

= Crash Reduction: 58%
= Cost Estimate: $573,830
= Benefit-cost Ratio: 0.9

o Alternative 2

= Proposed Conditions:

Widen the lane widths to 12-foot lanes

Include 2-foot wide paved shoulders on both sides

Remove or relocate fixed objects outside of the clear zone

Include edge-line rumble strips

Install curve warning pavement markings on both approaches
Change the advisory speed to 30 MPH

Replace existing advisory curve speed (W13-1P) sign panel (35 MPH)
with (W13-1P) sign panel (30 MPH)

ROUTE 675 (HARDY ROAD) HORIZONTAL CURVE ASSESSMENT




- Replace existing advanced curve warning (W1-2) sign panel with
advanced curve warning (W1-1) sign panel
- Relocate existing chevrons to meet MUTCD spacing requirements
- Install additional chevron (W1-8) sign panel
® Crash Reduction: 73%

* Cost Estimate: $419,081
= Benefit-cost Ratio: 1.5
o Alternative 3

* Proposed Conditions:
- Increase the width of the lanes to 11 feet
- Remove trees and regrade area along inside radius of curve to

improve sight distance for drivers

- Realign the curve to include a large radius of 441 feet
- Include a 5-foot wide gravel shoulder along each side of the roadway
- Decrease design speed to 40 MPH

= (Crash Reduction: 10%

= Cost Estimate: $1,636,880

= Benefit-cost Ratio: 0.1




