LUNENBURG COUNTY BOARD OF SUPERVISORS
LUNENBURG COURTS BUILDING, LUNENBURG, VIRGINIA
March 14, 2019 Meeting

6:00PM . Call to Order
. Invocation/Pledge of Allegiance: Supervisor Zava
. Requests for Additions to the Agenda
. Conflict of Interest Statements & Organizational Matters
. Consent Agenda:
A) Minutes of February 14, 2019 Meeting
B) Warrants for Approval February 2019
C) Treasurer’s Reports January 2019

6. Virginia Department of Transportation

U A W N R

7. Lunenburg County School Board
8. County Offices and Departments
A) Industrial Development Authority - Vacancy District #5
B) Sheriff - Compensation Board Vacancy Savings
9. Planning and Economic Development Update
10. Fiscal Year 2019-2020 Budget Planning
11. Administrator’s Update
12. County Attorney Update
13. Closed Session Items (if necessary)
14. Other Business (per Board approval)
15. Adjournment

It is the intention of the Lunenburg County Board of Supervisors to comply with the Americans
with Disabilities Act. Should you need special accommodations, please contact the County
Administrator’s Office at 434-696-2142 prior to the meeting date.

-- Tracy M. Gee, County Administrator




Consent Agenda:

A) Minutes of February 14, 2019 Meeting
B) Warrants for Approval February 2019
C) Treasurer’s Reports January 2019




LUNENBURG COUNTY BOARD OF SUPERVISORS DRAFT
GENERAL DISTRICT COURTROOM
LUNENBURG COURTS BUILDING
LUNENBURG, VIRGINIA

Minutes of February 14, 2019 Meeting

The regularly scheduled meeting of the Lunenburg County Board of Supervisors was held on Thursday,
February 14, 2019 at 6:00 pm in the General District Courtroom, Lunenburg Courts Building, Lunenburg, Virginia.
The following members were present: Supervisors Edward Pennington, Frank Bacon, Charles R. Slayton, Mike
Hankins, Alvester Edmonds, Robert Zava, County Administrator Tracy M. Gee, Deputy County Administrator
Nicole Clark, and County Attorney Frank Rennie.

Chairman Slayton called the meeting to order.
Supervisor Edmonds gave the invocation and led the pledge of allegiance.

Chairman Slayton requested additions to the agenda from the Board and the public. Supervisor
Pennington was added as 10A regarding Dr. Mary Cabrera leaving the Centra Medical Group in Victoria.

Supervisor Bacon made motion, seconded by Supervisor Edmonds and unanimously approved, to accept
the Consent Agenda to include the Minutes of the January 10, 2019 meeting, the Treasurer’s December 2018
reports and the following Warrants for Approval:

January 2019:
Payroll Direct Deposit: S 127,232.46
Payroll Taxes Federal: S 39,596.37
Payroll Taxes State: S 7,160.21
Payroll VRS payment: S ' 2565600
S
S
S

Payroll ICMA-RC payment: 272.88

Payroll Health Savings Deposits: 6,326.42
Debt Service wire payments 212,444.00
Accounts Payable: #57078-57202 S 968,460.30

Total: S 1,387,148.64

Mr. Tommy Johnson of VDOT provided the monthly report. He discussed repairs to the bridge on
Wallace’s Bridge Road which has been closed due to flooding since the fall of 2018. If weather allows, the road
will be reopened in mid-March. Mr. Johnson advised that the project of widening the curve on Route 675,
Hardy Road would be funded for FY2020-21. Chairman Slayton asked if there were any plans to place guard rails
along Ward'’s Corner Road. Mr. Johnson replied that currently this road does not meet the guidelines for guard
rails; however, he will have VDOT forces check it again.

School Superintendent Charles Berkley provided his monthly report. He advised that there are 69 days
of school remaining in the school year. He informed the Board that he and the School Board are working
diligently on the FY2019-20 budget and plan to present it within the next six weeks. They have also been
working to identify some capital improvement projects that need completing. Assistant Superintendent and
Finance Director James Abernathy presented the financial report. He explained federal funds for the current




month are low, however, they will be requesting funds over $200,000 to be received in mid to late March. He
added that expenses are on track as planned. Mr. Abernathy advised that some of the HVAC units at the
elementary schools had recently been replaced. He stated that the school’s maintenance staff was able to
replace the units, eliminating the need to pay an outside source.

Administrator Gee directed the Board to the monthly Landfill Reports. She noted that she would be
meeting with the owners of Meridian Waste, who purchased Container First Services, which own and operate
the Lunenburg Landfill on February 25th. She will provide an update at the next Board meeting. Supervisor
Hoover questioned how many freestanding dump sites remained within the county. Administrator Gee replied
that she recently received approval from VDOT on the entrances for the Gary Road Site. Once that site is
complete, two to three additional sites will be eliminated, leaving three freestanding dump sites remaining.

Supervisor Pennington made a motion, seconded by Supervisor Bacon and unanimously approved, to
appoint Jacia Shaw of 1822 K-V Road, Victoria to the Social Services Advisory Board for District #5, Love’s Mill
with the term expiring on 12/31/2022.

Mr. Steve Israel and Mrs. Frances Wynn spoke before the Board regarding the Oak Grove School House
Restoration Project proposal. The project established in 2015 by Frances Wynn and Karen Wynn of Mount
Vernon, New York, seeks to restore the now dilapidated original structure. The black-owned one room
schoolhouse stands on the grounds of the newly-rebuild Oak Grove Baptist Church. The one-room structure
served children in grades 1-7 who were all taught by one teacher. The structure is believed to have educated
over 1,140 students during the course of its existence, from 1915-1953. Mrs. Wynn’s mission is to restore the
property so generations can continue to appreciate the value and historical significance of the one room
schoolhouse in the black community. Mr. Israel and Ms. Wynn propose the school house be moved to the
courthouse property for restoration and preservation. Administrator Gee commented that, although the county
is very supportive of the restoration project, the open land adjacent to the courthouse is the projected location
for the expansion of the tax office. Supervisor Edmonds suggested that Mr. Israel and Mrs. Wynn check with
the school system, as he believes they have some open space near the Kenbridge Elementary School.

Administrator Gee shared a letter from STEPS, Inc. requesting support of STEPS receiving funding for the
Virginia Homeless Solutions Program (VHSP) for fiscal year 2019-2020 from the Virginia Department of Housing
and Community Development. The letter states that STEPS served 281 individuals who needed shelter services
and safe housing during the 2017-2018 fiscal year.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
authorize Administrator Gee to sign the form in support of STEPS receiving funding for the Virginia Homeless
Solutions Program (VHSP) for fiscal year 2019-2020 from the Virginia Department of Housing and Community
Development.

Supervisor Pennington commented that Dr. Mary Cabrera will be leaving the Centra Medical Group
office in Victoria, effective April 1*. He is concerned as to whether there are plans to replace Dr. Cabrera or if
the office will be shutting down. Administrator Gee stated that she understands Centra Medical Group has been
recruiting to fill the position; however, they have not had success in finding a replacement thus far.

Mr. Glenn Millican provided his monthly report. He advised that a prospective business will be visiting
the county and surrounding counties to look at potential locations. The prospect would employ 20-30 people.
Mr. Millican noted that he would like to issue an RFP to retain services from an engineering and agricultural




services firm for prospective businesses. He added that there would be no cost to the county. The prospective
business would be responsible for the cost when the services are rendered. ;

Supervisor Hoover made a motion, seconded by Supervisor Edmonds and unanimously approved, to
issue an RFP to retain services from an engineering and agricultural services firm for prospective businesses.

Mr. Millican requested a work session on solar farms between the Planning Commission and the Board
of Supervisors. He noted that regional efforts have been in place to discuss solar farms to ensure the rural
counties in the region are on the same page. However, each locality needs to make decisions specific to their
area as well. Supervisors Hankins and Supervisor Hoover volunteered to attend the work session on the solar
farms to represent the Board. Mr. Millican advised that the Planning Commission would be holding a public
hearing on the Joint Comprehensive Plan. Once approved, the Board will be required to hold a public hearing as
well. Mr. Millican stated that a community planning meeting was recently held at the county airport. The
purpose of the meeting was to determine interest in starting a new business in the county. Lunenburg County
and the Towns of Kenbridge and Victoria are applying for a Virginia Community Business Launch Grant that
would assist local entrepreneurs in preparing a business plan and potentially award grant funds to assist in
launching the business. Town Manager Rodney Newton commented that the community meeting was very
successful and well attended. He requested a letter of support from the Board to include with the grant

application.

Supervisor Bacon made a motion, seconded by Supervisor Pennington and unanimously approved, to
prepare a letter of support for the Virginia Community Business Launch program and include it with the grant

application.

Administrator Gee provided her monthly report. She noted that the school and county finance
committees would be meeting on Thursday, March 14" before the Board of Supervisors’ meeting to discuss the
school budget. She commented that the Piedmont Regional Jail Authority audit was distributed. Robinson,
Farmer, Cox Associates did not have findings of the severity of those discovered in the last audit. They offered
suggestions on accounting of the commissary fund and some of the discrepancies created by the transition from

a jail board to an authority.

Supervisor Bacon made a motion, seconded by Supervisor Edmonds and unanimously approved, to
adjourn.

N aprnles )

Tracy M. Gge, 'Clerk Charles R. Slayton, Chairman
County Administrator Board of Supervisors




BOARD OF SUPERVISORS

Charles R. Slayton, CHAIRMAN
Election District 4

Frank W. Bacon, VICE-CHAIRMAN
Election District 3

T. Wayne Hoover
Election District 1

Mike Hankins
Election District 2

Edward Pennington
Election District 5

Alvester L. Edmonds
Election District 6

Robert G. Zava
Election District 7

February 28, 2019

Lunenburg County Board of Supervisors

11413 Courthouse Road
Lunenburg, VA 23952

Honorable County Supervisors:

Lunenburg County Administration
11413 Courthouse Road
Lunenburg, VA 23952

Tracy M. Gee
County Administrator

Telephone: (434) 696-2142
Facsimile: (434) 696-1798

The following warrants, including accounting for all voided checks are listed according to Code of

Virginia § 15.2-1243 and § 15.2-1244 requiring your approval:

February 2019:

Sincerely,

Payroll Direct Deposit:

Payroll Taxes Federal:

Payroll Taxes State:

Payroll VRS payment:

Payroll ICMA-RC payment:
Payroll Health Savings Deposits:
Accounts Payable: #57203-57330

Total:

Ratvrntdes

Tracy M. Gee

County Administrator

$ 127,625.54
$  39,782.55
$  7,199.26
$  25,962.43
$ 277.06
$  6,326.42

S 287,539.87

$ 494,713.13
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~ VIRGINIA DEPARTMENT OF TRANSPORTATION
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Virginia Department of Transportation

VDOT Call Center - 1-800-367-ROAD

South Hill Residency — Richmond District

LUNENBURG COUNTY

BOS Meeting — March 14, 2019

Maintenance Forces

e Continuing to monitor and patch potholes on various routes as needed.
e Cleaned pipes on various routes.

e Repaired shoulders on various routes.

e Cut brush and limbs on various routes.

e Checked all routes for maintenance and safety issues.

e Machined and hauled stone on various routes as needed.

e Performed litter patrol and routine maintenance on various routes.







'Lunenburg County Public Schools

i 201819
Revenue - Expenditure Report
ISR | ol ] [ 5
] 2/28/2019
[ o T 1
= ; : !
i ' Revenue '
B oy P o Fiscal i Percent
Budgeted Current Month Year-to-Date _ | Balance Received |
State Sales Tax 1,758,214 173,884.84 997,500.38 - 760,713.62 | 56.73% :
State Funds 9,478,785 877,570.78 . 5790,955.21  3,687,829.79 | 61.09% :
Federal Funds _ 1,842,609 143,703.56 629,397.48 | 1.213,211.52 | 34.16% |
~*County Funds ! 3,740,000 i 0.00 | 3,740,000.00 . _ 0.00%
Other Funds 468,724 14,644.03 171,279.37 297,444.63 | 36.54%)
Total Revenue 17,288,332 | 1,209,803.21 | 7,589,132.44 |  9,699,199.56 | 43.90% [
bl TEe g MBS N it TR ¥
** County Funds are used each month as needed to cover the difference between revenue and expenditures.
: :
|
ST o Expenditures g R
Vi o Fiscal Percent :
Budgeted* Current Month Year-to-Date Balance _ Used CODE
“Instruction 11,916,312 | 1,016,669.07 . __ 6,151,446.68  5,764,865.32 | 51.62% ]
4 Textbooks| 180,000 | 362.25 26,110.07  _  153,880.93 | 14.51%|
Total Instruction 12,096,312 . 1,017,031.32 6,177,556.75 | 5,918,755.25 | 51.07%| 61000
Adm, Att & Health 798,752 62,549.07 1587,073.18 211,678.82 | 73.50% 62000
Transportation 948,840 128,144.99 | 672,037.90 276,802.10 | 70.83%, 63000
Maintenance 1,512,729 135,987.25 | 1,004,700.68 508,028.32 | 66.42%| 64000 1
School Food 961,699 88,403.09 ! 514,479.72 . 447,219.28 | 53.50%| 65000
Faclies - R - 0.00%! 66000 '
Debt Service 380,000 380,000.00 380,000.00 - 17100.00%| 67000
Technology 590,000 170,957.13 '657,354.99 32,645.01 | 94.47%| 68000 |
Total Expenditures 17,288,332 | 1,983,072.85 9,893,203.22 | 7,395,128.78 | 57.22%

* NOTE: Subject to revision




