COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair b Elaine Allen, Member
Lynn Willard, Vice Chair _‘__ . Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday February 15, 2022
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on February
15, 2022, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this meeting was conducted
on a platform for video and audio.

1. Call to Order

Chair Stewart called the Regular Meetiﬁg;:of the Board of County Commissioners to order at
2. Roll Call

Roll Call.

Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Others present included Ira Pearson, Counfy Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Lincoln County Deputy Clerk.

3. Invocation
The Invocation was presented by Chair Stewart
4. Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the selected Chair to move items as

necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Willard.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). Yes:

Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk, Commissioner
Proctor.

6. Approval of Minutes:
a. January 18, 2022, Regular Commission Meeting
Motion: Approve the minutes of the January 18, 2022 Regular Commission Meeting,

Action: Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
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Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month ending January 31, 2022

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval of Resolution 2021-47 a Resolution Certifying Annual Road Mileage
Approval of Grant Agreement Between the Cibola National Forest, Canuto
Molina, and the County of Lincoln for Forest Patrol

Department of Finance Administration LGBMS Approval of Treasurer's 2nd
Quarterly Report

ga. 2021 Volunteer Firefighters Annual Reporting

-White Oaks Volunteer Fire Department

® Q0o

=

Chair Stewart, inquired on the $58,025 used for the 20,000 square ft asphalt restoration at Eagle
Creek. ' ¢ ]

Jeff Honeycutt, Lincoln County Road Superintendent, spoke on the prior company providing
surface treatments and filling potholes mostly on lower Eagle Creek.

Chair Stewart, inquired on the $5,825 us‘gd for the NOAVIV website.

Manager Pearson, spoke on it being use for the NOAVIV yearly fee being for 2022 into 2023, and
the launching of the new website. Manager Pearson stated the new website should be up and
running in approximately 2 to 3 months.

Brief discussion on purchase of the new water truck and budgeting reports.

Motion: Approve the Consent Agenda, Action: Approve,

Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBT A: Copies of the Consent items including Resolution 2021-47 are attached hereto
in reference thereto made a part hereof.

22. Approval of Resolution 2021-48 a Resolution Relating to the Outstanding Lincoln
County, New Mexico Gross Receipts Tax Refunding Revenue Bonds, Series 2012;
Providing for the Payment and Redemption of the Outstanding Series 2012 Bonds
in Accordance with the Terms of County Ordinance No. 2012-02 Adopted on April
17, 2012; Authorizing the Taking of Other Necessary Action

Erik Harrigan, Managing Director RBC Capital Markets, spoke on Resolution 2021-48, and upon
being approved would be deposited into a depository trust to pay off the county’s series 2012
bonds in full. Mr. Harrigan stated all the bods are callable and can be prepaid at any time and are
subject to the commission’s approval. Mr. Harrigan stated the redemption would be filed the
following day February 16, 2022. Mr. Harrigan stated there is a 30-day notice period and the
bonds would be paid off with accrued interest on March 18, 2022. Mr. Harrigan stated the total
amount to pre-pay the bonds including accrued interest is $1,366,050.

Chair Stewart spoke on finding a way to pay off the debt, and in doing so saving $144,150 in
interest per year. Chair Stewart congratulated Treasurer Beverly Calaway, Chief Deputy
Treasurer Sherrie Huddleston, and Manager Pearson for working towards a resolution.

Brief discussion on timeline, process, and completion of paying off bonds.

Motion: Adopt Resolution 2021-48, Action: Approve,

Moved by Commissioner Willard, Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.
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SEE EXHIBT B: Copy of Resolution 2021-48 is attached hereto in reference thereto made a
part hereof.

8. Approval of Budget Adjustment FY 21/22 by Resolution 2021-44

Motion: Adopt Resolution 2021-44, Action: Approve,

Moved by Commissioner Allen, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

SEE EXHIBT C: Copy of Resolution 2021-44 is attached hereto in reference thereto made a
part hereof.
9. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District

Camille Howes, Lincoln County District Ranger, reported on the continuing work of the Big Bear
Riparian Restoration Project and receiving and additional $50,000 in 2021, from the Rocky
Mountain Elk Foundation. Ms. Howes spoke on work with the Forest Plan Revision and benefit of
public comment. Ms. Howes stated she visited with Francisco Sanchez the New Mexico DOT
Engineer, regarding OHB traffic specifically in Bonito Corridor. Ms. Howes spoke on current
Forest Service policy regarding registered vehicles being permitted on forest service land. Ms.
Howes spoke on Forest Service Rangers being more visible, present, and methods of addressing
the public. Ms. Howes spoke on the top priority being fuel reduction regarding fire season and
authorizing 150 feet on either side of any forest service road, that dead & down or dead & standing
wood is now accessible with a permit designating location.

Commissioner Proctor inquired on the previous 18-inch diameter maximum.
Ms. Howes stated it remains the same.

Manager Pearson spoke on visiting with Camille Howe the previous week and thank the Office of
Emergency Services' office as well as the volunteers’ positive public interactions. Manager
Pearson thanked the Road Department for working in conjunction to ensuring signage and speed
limits are posted in the Bonito Corridor.

b. Lincoln County/NMSU Extension Services

Melody Gains, Lincoln County Family and Consumer Science 4-H Agent reported on presenting
adult beginning sowing and quilting classes. Ms. Gains spoke on attending a joint meeting with
Otero County Extension Agents and their shooting sports volunteers at the Roar Runner Trap
Club facility near Holloman Air Force Base, to plan for the district archery, shotgun, rifle, and air
rifle competitions held in June 2022. Ms. Gains stated Mel and | serve as the archery
superintendents for their district. Ms. Gains spoke on the annual NMSU evaluations being held
the previous week with both receiving meets and exceed expectations in various areas of work.
Ms. Gains spoke on Melanie Gutierrez the County Director and Agriculture Agent attended the
Association of Counties Extension Service meetings in Santa Fe and took two senior 4-H
members to Las Cruces for senior leadership retreat, attending various workshops through the 3-
day event. Ms. Gains spoke on upcoming events food preservation, train the trainer classes,
livestock jack pot in Las Cruces, additional sewing workshops, new 4-H family orientation, and a
showmanship ranch calf clinic. Ms. Gains stated they would be having an upcoming adult rag quilt
workshop, and anyone could join the upcoming Friday and call the office to reserve a space and
receive a supply list. -

c. South Central Mountain RC & D
Robert Barber, Chair of LANRAC reported on the box being certified by the State of New Mexico
the previous month. Mr. Barber stated they continue to work with the State, Forest, and various

groups on WUI projects. Mr. Barber spoke on received a funding extension from the previous and
current year to apply to contracts from various entities.
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d. Upper Hondo Soil & Water Conservation District

Mr. Barber spoke on there being $4,688 left of the $30,000 as of the begging of the fiscal year
2022 covering 131 acres and 61 miles of right-of-way, including the area around the Hondo Senior
Center, in weed treatment. Mr. Barber spoke on the State inspection of Solano Damn on March
3, 2022, involving multiple projects for the damn to prepare for future flooding. Mr. Barber spoke
on cleaning most of the silt and debris around the overflows. Mr. Barber spoke on working towards
greater water conservation and water saving projects beyond rainwater harvesting and brush
control.

Commissioner Proctor, inquired about the weed control purchase for current year 2022.

Mr. Barber proposed currently the same amount would be purchased, and the challenges this
year is the Vinegar Plant in New Mexico has closed and the closest affordable source is in
Michigan. Mr. Barber spoke on the possibility of needing to charge for vinegar this year at
approximately $5 a gallon, which won't be affordable without charging for it.

e. Land and Natural Resources Advisory Committee-LANRAC

Mr. Barber reported on reviewing the Proposed Definition for the Revision of the Waters of the
U.S. determining the jurisdiction of water ways. Mr. Barber-spoke on NRCS being in the process
of revising conservation standards with ground cover, irrigation, vertical well storage and
collection with no extreme changes. Mr. Barber spoke on the New Mexico Meadow Jumping
Mouse with comments due on January 14, 2022. Mr. Barber spoke on the changes including land
bridges to increase diversity and critical size of the habitat, and effects of cattle grazing. Mr. Barber
spoke on notification of New Mexico Game and Fish hunting reviewing the hunting rules for
pronghorn, bighorn, and javelina which may be a change to allotted permits or season and will be
discussed in March 2022.

Brief discussion on the killing of approximately 150 feral cattle for the benefit of the Meadow
Jumping Mouse.

12. Lincoln County Medical Center Update-Todd Oberheu

Todd Oberheu, Lincoln County Hospital Chief Executive, reported on the slowdown of Covid with
the average being approximately 3 to 4 cases though testing. Mr. Oberheu thanked Joe Kenmore
for helping to expand testing and it took a lot of pressure off the emergency room. Mr. Oberheu
spoke on having 4 positive Covid cases in the hospital. Mr. Oberheu spoke on lack of employees
due to Covid.

There was a brief discussion on contract staffing and current bills to help alleviate some of the
cost associated with it, current staffing, and staffing incentives.

Mr. Oberheu spoke on Dr. Ferguson availability and Dr. Olcese had done two clinics and will start
to do procedures this month. Mr. Oberheu spoke on Dr. Purcell having performed to hip surgeries
currently and Dr. Sacoman who does knee and shoulder surgeries. Mr. Oberheu spoke on Nurse
Whitney Wyers oncologist and re-inclusion of chemotherapy in Lincoln County. Mr. Oberheu
spoke on evaluation of the Capitan Clinic to designate it as a rural health clinic, provider base, or
leave it as is for Medicaid reimbursement options. Mr. Oberheu spoke on speaking with Manager
Pearson regarding space limitations with the inclusion of .new employees, and to engage an
architect to provide a plan to expand the Ruidoso Clinic. Mr. Oberheu spoke on the use and
availability of the Mil Leavy $400,000 dollars provided in 2021..

Brief discussion on areas of growth, need for additional specialist, possible weekend scheduling
due to weekend clinics, and best path for budgeting for expansion.

13. Discussion and Direction Regarding Resolution and Proclamation of Hospital Mill
Levy General Election to be Held on Tuesday, November 8, 2022

Alan Morel, County Attorney, spoke on the consideration of reinstating the hospital mill levy.
Attorney Morel spoke on options for mil levy and awaiting legislature to draft a resolution.
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