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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, December 18, 2018

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on December
18, 2018 in the County Commission Chambers, Linceln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Commissioner Draper.
4, Pledge of Allegiance

a. Pledge - US Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes:
November 20, 2018 — Regular Commission Meeting

Motion: Approve the minutes of the November 20, 2018 Regular Meeting, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair*Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda

a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending November 30, 2018

c. Approval or Disapproval of Safety Net Care Pool and Indigent Health Care
Claims

d. Approval of a New Medical Provider #56 — Sierra Blanca Counseling, LLC
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e. Resolution 2018-23 Authorizing The Village Of Ruidoso to submit an Application
To The Department Of Finance And Administration, Local Government Division
To Participate In The Local DWI Grant And Distribution Program And Delegating
Authority

Motion: Approval of the Consent Agenda, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

EXHIBIT A: Copies of the Consent Items including Resolution 2018-23 are attached hereto in
reference thereto made a part hereof.

8. Forest, Land and Natural Resources Matters:
a. Lincoln National Forest - Smokey Bear Ranger District

Andrew Ellis, Environmental Planner for the Smokey Bear District provided an update on activities
informing the steep slope thinning project at Ski Apache was complete and the ski area was open
for business. Ms. Ellis stated the District was seeking solutions to a Spruce Bark Beetle problem
identified at the ski area.

Mr. Ellis discussed efforts to reopen South Fork Campground including cleaning material
accumulated under the bridge accessing the campground. Mr. Ellis stated the District would
continue to work with the Upper Hondo Soil and Water Conservation District on the treatment of
noxious weeds within the burn scar in the Bonito area. Mr. Ellis stated the City of Alamogordo
and the US Forest Service Regional office were discussing a potential land swap in the Bonito
area to facilitate better management of recreation areas.

Commissioner Draper questioned if the proposed discussions with the City of Alamogordo and
US Forest Services included identification of entity responsibility for road maintenance in the
Bonito Area. Commissioner Draper requested Mr. Ellis relay Lincoln County's concerns about
the road maintenance in the Bonito area to Ranger Canfield.

Commissioner Willard questioned if the Village of Ruidoso planned to assume management of
the City of Alamogordo camping areas in the Bonito area.

Mr. Ellis confirmed the Village of Ruidoso recognized the value of improved recreational and
camping facilities in the Bonito area and offered to assist the City of Alamogordo with
management. Mr. Ellis reminded the City of Alamogordo owned the recreation areas which had
remained closed since the Little Bear Fire. Mr. Ellis state the Argentina Canyon Trailhead
Livestock Well was now in operation providing non potable water for livestock and wildlife.

Mr. Ellis stated the District planned to partner with EcoServants to improve trail marking in the
Perk Canyon area.  Mr. Ellis reported on several fuel projects and informed a map was posted
on the Smokey Bear Ranger District's website to direct the general public to fuelwood sites. Mr.
Ellis stated currently the Forest Service managed gravel pits were under environmental review
prior to renewing pit permits for road maintenance use by Lincoln County.

Chair Stone questioned whether the USFS had funding available for maintenance of Forest
Roads and commented on the erosion problems and lack of current maintenance for certain
roads.

Mr. Ellis discussed the different levels of road maintenance for different access roads and offered
to research the status of particular roads. Mr. Ellis noted some roads only receive maintenance
when impassable to high clearance vehicles.

Chair Stone questioned whether the Lincoln National Forest planned to begin thinning or other
projects to address the accumulation of fuelwood in the forest in view of ongoing catastrophic
wildfires.

Mr. Ellis stated fuelwood thinning was a national, regional, and district level priority with several
projects “in the que”.

¢. Lincoln County/NMSU Cooperative Extension Services
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