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COUNTY OF LINCOLN 1 

  2 
New Mexico 3 

Regular Meeting 4 
Board of County Commissioners 5 

 6 
Todd Proctor, Chair                  Samantha Serna, Member                         7 
Jon Crunk, Vice Chair            Mark Fischer, Member  8 
                         Pierre Pfeffer, Member 9 

                                                                  10 
Minutes 11 

Tuesday February 21, 2023 12 
 13 
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on February 14 
21, 2023, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New 15 
Mexico. The meeting was also accessible via Zoom. 16 
 17 
1. Call to Order 18 
 19 
Chair Proctor called the Regular Meeting of the Board of County Commissioners to order at 20 
8:30 AM. 21 
 22 
2. Roll Call  23 
 24 
Roll Call. 25 
Present: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 26 
Crunk, Chair Proctor. 27 
  28 
Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and 29 
Shannan Hemphill, County Clerk. 30 
 31 
3. Invocation 32 
 33 
The Invocation was presented by Commissioner Serna. 34 
   35 
4. Pledge of Allegiance 36 
 37 
  a. Pledge – USA Flag  38 
  b. Salute – NM Flag   39 
 40 
5. Approval of Agenda 41 
 42 
Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary, 43 
Action: Approve, Moved by Commissioner Fischer, Seconded by Commissioner Crunk. 44 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 45 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 46 
Crunk, Chair Proctor. 47 
    48 
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31. Lincoln County Executive Session Pursuant to the Open Meetings Act: Discussion 49 
of all Threatened and/or Pending Litigation, Section 10-15-1, Subparagraph (H)(7); 50 
and Discussion of the Purchase, Acquisition or Disposal of Real Property or Water 51 
Rights by the Public Body, Section 10-15-1, Subparagraph (H)(8); and Limited 52 
Personnel Matters, Section 10-15-1, Subparagraph (H)(2) 53 

 54 
Motion: To close the meeting for the purposes of an Executive Session to discuss Threatened 55 
and/or Pending Litigation, Section 10-15-1, Subparagraph (H)(7); and Discussion of the 56 
Purchase, Acquisition or Disposal of Real Property or Water Rights by the Public Body, Section 57 
10-15-1, Subparagraph (H)(8); and Limited Personnel Matters, Section 10-15-1, Subparagraph 58 
(H)(2), Action: Approve, Moved by Commissioner Fischer, Seconded by Commissioner 59 
Serna. 60 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 61 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 62 
Crunk, Chair Proctor. 63 
 64 
Chair Proctor recessed the Regular Meeting and convened the Closed Session at 8:32 AM. 65 
 66 
New or Updated Matters since last report * 67 
 68 
1. Board of County Commissioners of Lincoln County v. Roger Romero D-1226-CV-69 
2018-00055 Complaint for Foreclosure. Complaint was filed February 20, 2018. Defendant 70 
Roger Romero filed an Answer to the Complaint asserting a Counterclaim to be filed in the U.S. 71 
District Court on April 2, 2018.  A Judicial Inquiry Hearing took place September 4, 2018.  The 72 
case is still pending. 73 
 74 
2. Roger Romero v. State of New Mexico – D-1226-CV-2018-00113  (Underlying Cases 75 
are:  Board of County Commissioners of Lincoln County v. Roger Romero, D-1226-CV-76 
2018-00055, and State of N.M. v. Roger Romero M-30-MR-2016-00142)  A Petition for Writ of 77 
Habeas Corpus was filed requesting that the Judgment & Sentence entered by Judge Vega in 78 
Cause No. M-30-MR-2016-00142 be vacated and set aside. George Romero’s Answer to 79 
Complaint and Counterclaim was filed April 30, 2018 in Cause No. D-1226-CV-2018-00055. On 80 
February 26, 2019, an Order Setting Aside Conviction was entered by Judge Counts. 81 
 On March 25, 2019, a Notice of Appeal was filed with the N.M. Supreme Court, 82 
Case No. S-1-SC-37602  On January 8, 2021, the Supreme Court entered its Dispositional 83 
Order of Transfer transferring the case to the Court of Appeals for consideration and review. 84 
 85 
 On January 28, 2021, a Dispositional Order was entered transferring the case to 86 
the NM Court of Appeals for consideration and review.  Case No. A-1-CA-39446  On 87 
December 8, 2022, the case was submitted to a 3 Judge Panel for a decision.     88 
 89 
3. Romero, et al. v. Stone, et al, Cause No. D-1226-CV-2019-00271 Request for 90 
Appointment of Guardian Ad Litem for Plaintiffs and Complaint for Violation of Civil and 91 
Constitutional Rights, Negligence, Prima Facie Tort and Wrongful Taking was filed on October 92 
9, 2019 along with a Jury Demand.  Lisa B. Riley is the presiding Judge.  The case is still 93 
pending. 94 
 95 
4. Brd. of County Commissioners of Lincoln County v. Amerisourcebergen Drug 96 
Corp., et. al – U.S. Dist. Court Case No. 2:19-cv-00462 – Complaint for Public Nuisance, 97 
Violations of Racketeer Influenced and Corrupt Organizations Act (RICO)… filed on May 20, 98 
2019 by Attorneys Robles, Rail & Anaya, P.C., et. al.  After receiving no oppositions to the 99 
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transfer of the case, on June 17, 2019, the case was transferred to the Northern District of Ohio 100 
noting that as of December 5, 2017, 1,534 cases have been transferred to Ohio for further 101 
proceedings.  Settlement has been reached with some of the Defendants and, Lincoln County 102 
has begun to receive payments from some of the settling Defendants.  The case is still pending. 103 
 104 
5. Greentree Solid Waste Authority v. Lincoln County, Cause No. D-1226-CV-2014-105 
00095 – Compromise and Settlement Agreement and Release executed on December 17, 106 
2015. 107 
 108 
6. Debra Wilcox v. Board of County Commissioners, Deputy Samuel C. Hanna, 109 
Caroline McCoy and Former Sheriff Robert Shepperd, Cause No. D-1215-CV-2021-00574  110 
Complaint for Damages was filed on the 2nd day of September, 2021 by Steven Sanders 111 
alleging personal injury resulting from an improper and grossly negligent investigation and for 112 
“malicious abuse of process”.  County Defendants were served on November 2, 2021.  The 113 
case is still pending. 114 
 115 
7. Eby Revocable Trust AND William R. Moser v. Lincoln County Assessor, et al, 116 
Cause No. D-1226-CV-2021-0260 A Notice of Appeal of Decision of Tax Protest Board was 117 
filed on the 14th day of December, 2021 by Attorney Zach Cook.  On January 27, 2022, New 118 
Mexico Counties assigned Attorney Daniel Macke to represent Lincoln County.  The case is still 119 
pending.  120 

 121 
8. Crystal Buster v. Board of County Commissioners for Lincoln County, 122 
Correctional Solutions Group, LLC, et al, Cause No. 2:21-cv-01208 A Complaint for 123 
Recovery of Damages Caused by the Deprivation of Civil Rights with a Jury Demand was filed 124 
on the 12th day of December, 2021, by Coyte Law P.C., and the Law Offices of Matthew Vance, 125 
P.C.  The case is still pending.   126 
 127 
9. Lionel Burns v. Lincoln County Sheriff’s Department; Deputy Daniel Brawley; in 128 
their individual and official capacities, and Rhonda Burns, Cause No. D-1226-CV-2022-129 
00032  A Complaint for Damages was filed on the 4th day of March, 2022, by Clayton E. 130 
Crowley, Esq. and Joseph J. Gribble, Esq. 131 
 132 
 On April 22, 2022 the case was removed to the U.S. District Court for the District of 133 
New Mexico, Cause No. 1:22-cv-000304.  The case is still pending.  134 
 135 
10. Potential Recovery of County of Lincoln Losses from the McBride / Nogal Fires  136 
 137 
11. Butch’s Properties, LLC v. Vera Cruz Ranches, et al, Cause No. D-1226-CV-2022-138 
00166  A Complaint to Quiet Title was filed on the 18th day of August, 2022 by Attorney William 139 
Griffin.  Lincoln County was served on the 26th day of August, 2022, and filed its Answer to the 140 
Complaint on the 26th day of September, 2022.  The case is still pending. 141 
 142 
12. *Pioneer Bank v. Andrew Smith, et al, Cause No. D-1226-CV-2022-00089  An 143 
Amended Complaint for Foreclosure and Collection of note was filed on the 24th day of August, 144 
2022 by Attorney Andrew Ragsdale.  Lincoln County was served on the 24th day of August, 145 
2022, and filed its Answer to the Complaint the 28th day of September, 2022.  On January 11, 146 
2023, Judge Bryant entered an Order to Dismiss without prejudice.  This case is now closed. 147 
  148 
13. Rosarita Brady, et al v. The Board of County Commissioners of the County of 149 
Lincoln, et al, Cause No. D-1226-CV-2022-00199 A Verified Complaint was filed by Attorneys 150 
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Alexandra Bobbit and McKenzie St. Denis on the 27th day of September, 2022.  Lincoln County 151 
was served on the 22nd day of November, 2022.  Lincoln County Defendants filed their Motion to 152 
Dismiss in Lieu of an Answer to the Complaint on the 6th day of January, 2023.  The case is still 153 
pending. 154 
 155 
14. Dennis Rich and Yvonne Rich, v. Walt Hill, et al, Cause No. D-1226-CV-2022-00230  156 
A Complaint to Quiet Title was filed on the 22nd day of November, 2022 by Attorney H. John 157 
Underwood.  The County of Lincoln has yet to be served.   158 
 159 

Tort Claims Notices Received or Threatened 160 
 161 
2023 162 
 *Booth, Marcus – Tort Claim Notice received January 26, 2023, alleging injuries 163 
sustained by Claimants head due to the actions by staff of the Lincoln County Detention Center 164 
and staff’s refusal to take Claimant for medical treatment. 165 
 166 
 Ornelas, Mark – Tort Claim Notice received on January 4, 2023, alleging injuries 167 
sustained on October 11, 2022, as a result of an automobile accident / rollover of the Detention 168 
Center Transport Van owned by Lincoln County while being transported from Eddy County 169 
Detention Center to Lincoln County Detention Center. 170 
 171 
2022 172 
 Schwartz, Neil – Tort Claim Notice received on February 10, 2022 alleging malicious 173 
and/or tortious actions and/or omissions by the State of New Mexico, the Lincoln County 174 
Sheriff’s Department, the New Mexico State Police, and the Twelfth Judicial District Attorney’s 175 
Office resulting in damages to Claimant including, but not limited to, infliction of mental pain and 176 
suffering, injuries to Claimant’s reputation, and current and future loss of earnings. 177 
 178 
 Downs, Barbara – Tort Claim Notice received May 6, 2022 alleging improper road 179 
and/or waterline maintenance resulting in a vehicle collision due to the icy road at the 180 
intersection of Sudderth Drive and Paradise Canyon in Ruidoso, New Mexico.  A 2nd Tort Claim 181 
Notice was received on May 9, 2022 for a separate source with the same allegations as those 182 
set out in the May 6, 2022 notice. 183 
 184 
 McMinn, David – Tort Claim Notice received on July 6, 2022, alleging multiple, serious 185 
issues due to the use of excessive force by BIA law enforcement who may have been agents of 186 
or acting on behalf of the Village of Ruidoso, Ruidoso Police Department, Lincoln County, N.M. 187 
State Police and the State of New Mexico. 188 
 189 
 New Mexico Boys and Girls Ranches, Inc. and its Employee, Bridgman, Ted – Tort 190 
Claim Notice received on August 9, 2022, alleging violation of civil rights and tort claims act, 191 
including a demand to cease and desist and the return of promotional materials confiscated by 192 
County representatives at the Lincoln County Fair.  193 
 194 
 Villanueva, Leticia – Tort Claim Notice received on October 3, 2022, alleging negligent, 195 
malicious and/or tortious actions and/or omissions, and infliction of pain and suffering. 196 
 197 
 Estates of Wesley Clark and Linda Clark – Tort Claim Notice received on October 11, 198 
2022 alleging wrongful deaths as a result of the McBride Fire due in part to faulty siren warning 199 
systems. 200 
 201 
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 Snodgrass, Joshua – Tort Claim Notice received on November 2, 20022 concerning 202 
loss of employment with the Lincoln County Sheriff’s Office commencing on June 23, 2022. 203 
 204 
 Grassie, Kurtis - Loss of employment with the Lincoln County Sheriff’s Office 205 
commencing on June 23, 2022. 206 
 207 
2021 208 
 Mow, Jacob – Tort Claim Notice received February 18, 2021 alleging damage to his 209 
vehicle due to icy road conditions on Cora Dutton Rd. and the County Road Department’s 210 
failure to salt to roadway. 211 
 212 
 Cervantez, Adam - Tort Claim Notice received on July 8, 2021 alleging the use of 213 
excessive force and related constitutional claims during his arrest on April 22, 2021. 214 
 215 
 Kieter, Dave; Jakubcewicz, Mark; Riddle, Jasper; Patton, Van – Tort claim Noticed 216 
received on July 27, 2021.  Claimants each allege damages to personal and real property as a 217 
result of the extraordinary flooding experienced throughout Lincoln County. 218 
 219 
 Myers, Sylvia – Tort Claim Notice received August 30, 2021 alleging that Lincoln 220 
County Medical Center’s treatment fell below the standard of care. 221 
 222 
 Siegel, Erik – Tort Claim Notice received August 30, 2021 alleging deprivation of rights 223 
involving tort, constitutional rights, and other claims. 224 
 225 
 White, Lionel Glenn, Jr., and family members and tenants, Ralph Nosker and his 226 
family members, Barbara Arthur and her family members, and Barlou, LLC – Tort Claim 227 
Notice received September 16, 2021 alleging inundation by water resulting in damages to 228 
existing roadways and parking in the Gavilan Canyon Road area which are all located within the 229 
municipality of the Village of Ruidoso. 230 
 231 
 Smoley, Cinthia – Ms. Smoley submitted to the Lincoln County Treasurer Department a 232 
Statement dated 11/2/2021, for “Arbitration Award/monies due for default”. 233 
 234 
 Vonderane, Glenn – Tort Claim Notice received October 19, 2021 alleging personal 235 
injury while using a staircase at the Village of Ruidoso public parking lot located at 151 Center 236 
Street. 237 
 238 
Chair Proctor adjourned the Closed Session and reconvened the Regular Meeting at 9:32 AM. 239 
 240 
Commissioner Fischer attested matters discussed in the closed meeting were limited to those 241 
specified in the motion for closure or in the notice of separate closed meeting and no action was 242 
taken. 243 
 244 
11. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY  245 

OFFICIALS (Items are for discussion only – no action will be taken) 246 
    247 

Chair Proctor stated he attended the Lincoln County Days in Santa Fe in February with 248 
Manager Pearson, Mayor Crawford and Ron Sena, acting Village Manager where they met with 249 
the Governor’s Office regarding some McBride Fire Bills. Chair Proctor also attended the 250 
Greentree Solid Waste meeting however the only portion which pertained to the County was the 251 
Landfill. Chair Proctor informed he attended the NMC meeting and explained there were 252 
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numerous bills introduced during the Legislative session and the Association of Counties was 253 
tracking 183 of the bills. Chair Proctor mentioned if anyone would like information on what they 254 
were tracking he would be happy to visit about the bills which pertain to them. 255 
 256 
Commissioner Fischer thanked Chair Proctor for his diligency and work with the legislature on 257 
behalf of the County. Commissioner Fischer stated he testified for SJR13 to support the 258 
Convention of States and Article Five Convention. Commissioner Fischer informed he received 259 
a letter from resident Gary Popplewell which he supported and he hoped Mr. Popplewell would 260 
be able to explain the letter more in depth for the rest of the Commissioners during his portion of 261 
the public comments. 262 
 263 
Commissioner Serna stated she attended the NMC Conference and the Lincoln County Days as 264 
well. Commissioner Serna gave a huge thank you to Senator Burt for his work on the McBride 265 
recovery. Commissioner Serna hoped the $20,000,000 would be used to support workforce 266 
housing as she felt it was the biggest loss the community saw as well as support roads and 267 
drainage. 268 
 269 
Commissioner Pfeffer stated as the new Commissioner he looked forward to working with the 270 
fellow Commissioners to support the people of Lincoln County. 271 
 272 
Commissioner Crunk spoke on the ongoing homeowners insurance issues in the County. 273 
Commissioner Crunk stated the Secretary of Insurance retired and his assistant was appointed. 274 
Commissioner Crunk informed they were putting a fair plan in place, meaning you could buy a 275 
policy from the State however, the maximum policy was $250,000 which was not enough to 276 
cover most of the houses in Ruidoso.  277 
 278 
Clerk Hemphill introduced Kristin Avila as the new Historical Records Clerk. Clerk Hemphill 279 
advised there would be a Special All Mail Election for the Capitan School District on May 9, 280 
2023 so those in the district would be receiving a ballot in the mail in April. Clerk Hemphill stated 281 
she also attended the NMC Conference as well as the Clerk’s Affiliate meetings where they 282 
discussed numerous bills being presented affecting all the different aspects of the Clerk’s Office. 283 
 284 
Sheriff Wood welcomed the new Commissioners and apologized for missing the first meeting. 285 
Sheriff Wood stated he also attended the NMC Conference and the Sheriff’s Affiliate meetings 286 
where they discussed numerous bills going through the Legislature. Sheriff Wood provided 287 
statistics from his office over the last month. 288 
 289 
Assessor Hill spoke about the assessed livestock values set by the Livestock Board over the 290 
last seven years. Assessor Hill pointed out the values for 2023 show a dramatic increase. 291 
 292 
Treasurer Huddleston informed her office was preparing to send courtesy reminder cards. 293 
Treasurer Huddleston stated out of the $37,000,000 owed they had collected $26,000,000 294 
showing they were at 70% of the property tax collections for the 2022 year. Treasurer 295 
Huddleston explained her office was closed temporarily due to a remodel however she had 296 
employees in the Finance Office available to take payments. Treasurer Huddleston stated she 297 
also attended the NMC Legislative Conference.  298 
 299 
Gary Popplewell, Ruidoso Resident, spoke on concerns and issues some residents of the 300 
County would like the Commission to work on in future meetings. Mr. Popplewell provided 301 
copies of his letter and requested the Commissioners review it and act on items as appropriate. 302 
Mr. Popplewell welcomed new Commissioner Pfeffer.  303 



 

Page 7 of 20 
 

 304 
Jim Spiri, Lincoln Resident, spoke on the difficulties with OMI and the Funeral Home in 305 
Alamogordo when trying to bury his brother, who was a veteran. Mr. Spiri questioned if there 306 
was a contract between the County, the OMI and the Funeral Homes in Alamogordo or 307 
Ruidoso. Mr. Spiri informed he worked with Steven McConnell at Fort Stanton cemetery who 308 
was wonderful to work with and helped him to bury his brother, however he was still not able to 309 
get his brother’s Death Certificates from the funeral home and it had been more then 100 days. 310 
Mr. Spiri welcomed Commissioner Pfeffer. 311 
 312 
Rick Purcella, County resident, thanked Brianna and Francesca for their help on his solid waste 313 
bill. Mr. Purcella informed the Commission a lien had been placed on his property for past due 314 
solid waste bills. Mr. Purcella stated he owned the house but hadn’t lived there in many years as 315 
he was in the military and constantly traveling. Mr. Purcella explained he didn’t mind paying a 316 
solid waste bill when he lived at the property but had a hard time understanding why he would 317 
incur a bill when he was not living there. Mr. Purcella hoped to have the house fixed up so he 318 
could move back by the end of the year.  319 
 320 
6. Approval of Minutes: 321 

a. January 17, 2023, Regular Commission Meeting 322 
 323 

Motion: Approve the Minutes of November 15, 2022 Regular Commission Meeting, Action: 324 
Approve, Moved by Commissioner Crunk, Seconded by Commissioner Serna. 325 
Vote: Motion passed (summary: Yes = 4, No = 0, Abstain = 1). 326 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Crunk, Chair Proctor. 327 
Abstain: Commissioner Pfeffer. 328 
   329 
15. Pattern Energy / SunZia Wind 330 
 a. 2020 Mesa Canyons Wind, LLC, IRB: First Amendment to Indenture   331 
  Agreements, and Second Amendment to Lease Agreement 332 
    333 
Jeremy Turner, Director of NM Project Development for Pattern Energy, Introduced Pattern 334 
Energy for the new Commissioners. Mr. Turner explained they were asking for the ability to pay 335 
$420,000 in 2025 and compensate the County in 2026 as if the project was complete in 2025. 336 
Mr. Turner stated the request for the IRB is to allow for a 1 year extension of the construction 337 
timeframe from 2025-2026 accept the $420,000 payment and allow them to make up the entire 338 
payment for the remainder of the wind farm in 2026. 339 
 340 
Commissioner Crunk questioned the delay and Mr. Turner explained the delay was due to 341 
commitments out of the control of the company.  Mr. Turner stated they were working with 342 
Blatner Energy and expect to be complete by April 2026.  343 
 344 
Commissioner Fischer questioned the economic impact for New Mexico instead of the total 345 
economic impact for the whole project which would include a lot of the out of state impacts. Mr. 346 
Turner explained there were direct, indirect and induced impacts which were taken into account 347 
over the 30 years’ time period to come up with the expected economic impact. 348 
 349 
Attorney Morel stated he had reviewed the contracts however; Eddie Duffy was contracted as 350 
outside Counsel in the transaction.  351 
 352 
Mr. Turner provided clarification even though the megawatts weren’t fully installed in 2025 they 353 
would pay the County in 2026 as if they had been. 354 
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 355 
Motion: Approve the First Amendment to Indenture Agreements and Second Amendment to 356 
Lease Agreement, Action: Approve, Moved by Commissioner Crunk, Seconded by 357 
Commissioner Fischer. 358 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 359 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 360 
Crunk, Chair Proctor. 361 
      362 
 b. Variance Request for Pattern SC Holdings LLC, Ancho Wind LLC, Cowboy Mesa 363 
  LLC, and Mesa Canyons Wind, LLC (collectively the “SunZia Wind South   364 
  Project”), Lincoln County WECS 365 
 366 
Adam Cernea Clark, Pattern Energy, explained the requested variance request. Mr. Clark stated 367 
there were four instances of the new turbines where they would be within the 1.5x County 368 
setback. Mr. Clark informed they were requesting approval for variance setbacks, the smallest 369 
of which would be 1.1x setback. 370 
 371 
Commissioner Fischer would like to see an engineering study to show the real impact of the 372 
change.  373 
 374 
Commissioner Pfeffer questioned eligibility for Production Tax Credits.  375 
 376 
Jeremy Turner explained if the variance was not granted, they would have to drop the 4 turbines 377 
and seek an alternate location if one was available. If unavailable, they would be dropped 378 
altogether resulting in a loss of about $39,000/yr.  379 
 380 
Commissioner Serna requested to postpone the variance request and have it brought back with 381 
more accurate information for the Commission review. 382 
 383 
Motion: Postpone the Variance Request, Action: Postpone, Moved by Commissioner Serna, 384 
Seconded by Commissioner Fischer. 385 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 386 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 387 
Crunk, Chair Proctor. 388 
   389 
14. Approval of Resolution 2023-39 a Resolution Acknowledging and Accepting FY  390 
 2022 Audit for Lincoln County – Presentation/Discussion by Daniel Trujillo-Kubiak 391 
 Melton & Associates, LLC  392 
 393 
Mark Santiago, Kubiak Melton & Associates, informed there were no difficulties during the audit 394 
and no disagreements with management. Mr. Santiago stated they evaluated uncorrected 395 
misstatements and found none. Mr. Santiago explained GASB 87 was new this year and 396 
required leases to be capitalized. Mr. Santiago further explained the new GASB 96 which 397 
covered subscription-based IT and required it to be capitalized as well, so it would be 398 
implemented in the future. 399 
 400 
Mr. Santiago informed the County had a clean opinion on their 2022 Financial report, however 401 
there was one compliance finding over the use of County Vehicles. Mr. Santiago explained 402 
there was guidance put out on the Opioid settlement funds however it came out late. Mr. 403 
Santiago stated they were in agreement with Manager Pearson on the handling of the funds 404 
even though it was in conflict with the recommendation. Mr. Santiago added a courtesy 405 
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reminder the State Auditor will be more stringent on compliance with the work from home policy 406 
in the future.  407 
 408 
Commissioner Fischer questioned the net position deficit of $4,612,606 as a leading indicator of 409 
a potential problem going forward in the budget. Mr. Santiago explained when they convert from 410 
fund level accounting to full accrual accounting you will see the differences and it is not 411 
representative of problems. 412 
 413 
Commissioner Serna questioned the finding of the County Vehicle usage and was told it was 414 
corrected immediately and was not an issue.   415 
 416 
Motion: Adopt Resolution 2023-39 acknowledging and accepting FY 2022 Audit for Lincoln 417 
County, Action: Adopt, Moved by Commissioner Fischer, Seconded by Commissioner Crunk. 418 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 419 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 420 
Crunk, Chair Proctor. 421 
 422 
SEE EXHIBIT A: Copy of Resolution 2023-39 is attached hereto in reference thereto made a 423 
part hereof. 424 
 425 
16. Lincoln County Fairgrounds 426 

a. Fair Board Presentation / Update 427 
 428 

Billy Bob Shafer, President of Lincoln County Fair Board, thanked the Commission for the 429 
$37,500/yr issued from the County. Mr. Shafer explained the contract labor line covered the lady 430 
who takes care of the facility and books the events.  431 
 432 
Renee Montes, Secretary/Treasurer LCFB, explained the financial breakdown.  433 
 434 
Shad Cox, LCFB, informed the Smokey Bear Stampede was one of the largest open rodeos in 435 
the US. Mr. Cox stated they raised ticket prices in 2022 and it was the largest attended event 436 
thus far.  437 
Commissioner Crunk questioned the insurance requirement and recommended updating the 438 
insurance company on the ticket price and revenue changes.  439 
 440 
Commissioner Fischer questioned the lack of numbers from the 2022 night rodeos. Mr. Shafer 441 
informed they did not receive the information from the rodeo contractor prior to the meeting.  442 
 443 
Commissioner Serna recommended using Lodgers Tax funds in the future.  444 
 445 
Mr. Shafer detailed the Jr. Livestock Sale and County Fair with 107 children exhibiting 350 446 
animals and 121 indoor entries. Mr. Shafer informed they started using an outdoor tent to 447 
comply with the Governor’s mandate for open air for the Livestock Sale and everyone liked it so 448 
much they kept using it each year since. The sale the first year was $172,000 and it appeared to 449 
help increase the sale amount each year since.  450 
 451 
Mr. Shafer explained the Lincoln County Cowboy Crisis Fund and stated they had given away 452 
around $100,000 since the beginning of the fund.  453 

 454 
b. Fairground Projects – Update 455 

 456 



 

Page 10 of 20 
 

Manager Pearson provided a breakdown of projects completed or underway. Jeff Honeycutt, 457 
Road Superintendent stated most projects came out of the Road Department budget. 458 
 459 
12. Lincoln County Detention Center Update- and Introduction of New Warden 460 
 461 
Ross Castleton, Warden of the Lincoln County Detention Center, informed he had been on the 462 
job one week however, he was in corrections for approximately 25 years and had lots of 463 
experience.  464 
 465 
13. Lincoln County Medical Center Update-Todd Oberheu  466 
 467 
Sandie Nunnally, Lincoln County EMS Manager, informed they had hired a new ER physician 468 
from Holloman AFB. Ms. Nunnally stated raises had been approved for the EMS department for 469 
approximately $200,00. Ms. Nunnally explained they invited schools to bring children to 470 
participate in a MASH camp to teach them a little about the healthcare industry.  471 
 472 
Chair Proctor questioned the possible inclusion of Volunteer Fire Department personnel in 473 
ambulance responses. Ms. Nunnally informed the PRC required 2 EMT’s to be on the 474 
Ambulance however they were looking to further discuss their options.  475 
 476 
Commissioner Crunk requested ambulance response times from the outlying communities for 477 
future review.  478 
 479 
10. Forest, Land & Natural Resources Matters: 480 

a. Smokey Bear Ranger District 481 
 482 
b. Lincoln County / NMSU Extension Services 483 
 484 

Melanie Gutierrez, Lincoln County Extension Service, informed they were featured in a 485 
pamphlet handed out to the Legislators detailing the quilt camps which the Lincoln County 486 
Extension Service held. Ms. Gutierrez updated on different happenings in the County which her 487 
office was involved in including taking kids to camps and retreats.  488 
 489 
Ms. Gutierrez explained the office used to work with FSA on the forage loss, however they were 490 
not included in the process the last couple of years. Ms. Gutierrez stated the ranchers in the 491 
area who filed for the grazing loss in 2020 did not receive any funds in 2021 even though there 492 
was definite forage loss. Ms. Gutierrez informed FSA had brought the Counties back into the 493 
process again this year to help out and her office had turned in the grazing loss assessments.  494 

 495 
c. South Central Mountain RC & D 496 
 497 

Robert Barber, RC&D Board of Directors, explained the air curtain incinerator they had was 498 
designed to burn slash. Mr. Barber informed they had a trailer and were hoping it would be 499 
easier to move around.  500 
 501 
Mr. Barber provided an update on the EWP for the McBride Fire.  502 
 503 
Mr. Barber stated Executive Director Laura Doth was working on insurance issues in the County 504 
due to fires and liability.  505 

 506 
d. Upper Hondo Soil & Water Conservation District 507 
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 508 
Robert Barber, Board of Supervisors, discussed the noxious weed program and informed they 509 
were doing preemergent spraying.  510 
 511 
Mr. Barber explained they had $39,000 which they were using on cost sharing projects down 512 
the Rio Ruidoso. Mr. Barber stated they were applying for additional Grants for various projects 513 
in the County.  514 
 515 

e. Land and Natural Resources Advisory Committee-LANRAC 516 
 517 
Robert Barber, LANRAC, continue to monitor the Lincoln National Forest efforts to revise the 518 
forest land management plan. Commissioner Fischer requested to be involved in the EIS 519 
comments.  520 
 521 
Chair Proctor recessed the meeting at 12:17 PM and reconvened the meeting at 12:45 PM.  522 
 523 
7. Approval of Consent Agenda 524 

a. Payroll/Accounts Payable/Budget/ Expenditures 525 
b. Treasurer’s Financial Report for the Month ending January 31, 2023 526 
c. Approval of Resolution 2023-37: Disposition of County Inventory and Capital 527 

Assets 528 
d. Approval to Purchase Command Truck for the Lincoln County Office of 529 

Emergency Services, Utilizing Fire Protection Fund Monies in the Amount of 530 
$58,584 531 

 532 
Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Serna, 533 
Seconded by Commissioner Pfeffer. 534 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 535 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 536 
Crunk, Chair Proctor. 537 
 538 
SEE EXHIBIT B: Copies of the Consent Agenda items including Resolution 2023-37 are 539 
attached hereto in reference thereto made a part hereof. 540 
      541 
8. Board of Finance – Lincoln County Treasurer, Sherrie Huddleston 542 
 543 
Treasurer Huddleston reviewed the Treasurer’s Financial Report for the month of January 2023. 544 
 545 
Chair Proctor questioned the percentage required. Treasurer Huddleston stated there were 546 
options which could be 50%, 75% or 102% however the County was at 102%. 547 
 548 
Commissioner Fischer questioned the premium required for that percentage amount. Treasurer 549 
Huddleston stated we get less interest on our funds since the bank had to secure a higher 550 
percentage.  551 
 552 
9. Approval of Budget Adjustment FY 22/23 by Resolution 2023-38  553 
 554 
Manager Pearson explained Bonito Fire increased to finish furnishing the new building, the Law 555 
Enforcement Protection fund line increased due to sale of property and the Law Enforcement 556 
Recruitment and Retention fund monies was received however they were still trying to 557 
determine how it could be spent. 558 
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 559 
Chair Proctor questioned the sale of property for the Law Enforcement Protection fund. Billie Jo 560 
Guevara, Finance Director, explained it was due to the rifles which were sold and added to 561 
equipment repair. 562 
 563 
Commissioner Fischer questioned the expenditures in the Law Enforcement Recruitment and 564 
Retention fund since they were unsure how it could be spent. Manager Pearson explained it 565 
would be brought back before the Commission if they needed to adjust that budget again after 566 
they received clarification. 567 
 568 
Motion: Approve the Budget Adjustment FY 22/23 by Adopting Resolution 2023-38, Action: 569 
Adopt, Moved by Commissioner Fischer, Seconded by Commissioner Serna. 570 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 571 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 572 
Crunk, Chair Proctor. 573 
 574 
SEE EXHIBIT C: Copy of Resolution 2023-38 is attached hereto in reference thereto made a 575 
part hereof. 576 
 577 
17. Lincoln County Road Department 578 

a. Consideration and Approval of Wheel Loader Lease 579 
 580 

Jeff Honeycutt, Road Superintendent, explained the 3 lease options on 2 pieces of equipment.  581 
Sierra Machinery did not have a trip charge however, CAT did, and the price went up 582 
significantly.  583 
 584 
Commissioner Crunk questioned the number of times they need service each year. Mr. 585 
Honeycutt informed there were approximately 50 trips each year for service. 586 
 587 
Commissioner Pfeffer questioned the number of times the machines were down and a loaner 588 
was needed.  589 
 590 
Mr. Honeycutt stated the loaner offset the price of the trip charges and he was working with 591 
them to reduce the trip charge back to $325, the price before the increase.  592 
  593 
Motion: Approve the 5 year CAT lease for the wheel loader with the ability for the County 594 
Manager to sign all documentation, Action: Approve, Moved by Commissioner Crunk, 595 
Seconded by Commissioner Fischer. 596 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 597 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 598 
Crunk, Chair Proctor. 599 

 600 
b. Approval to Sign Two (2) Governmental Entity Resolutions to Lease, Purchase  601 

  and/or Finance Two (2) Motor Graders from CAT Financial 602 
 603 
Motion: Authorize Manager Pearson to sign the Resolution Agreements with Caterpillar, 604 
Action: Approve, Moved by Commissioner Fischer, Seconded by Commissioner Crunk. 605 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 606 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 607 
Crunk, Chair Proctor. 608 
 609 
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18. Manager’s Report 610 
 611 

1) New Mexico Counties (NMC) Legislative Conference – January 17-19 612 
 613 
Many county employees and elected officials attended the conference. Affiliate meetings 614 
had many joint sessions that included: 615 
 616 
Workshop I-Recruitment & Retention NM Workforce Solutions Workshop II-NACo 617 
Eryn Hurley 618 
Workshop II-Bernalillo County ARPA Funds Workshop II-Valencia County ARPA Funds 619 
 620 

2) ENMU Legislative Reception – 1/18/2023 621 
 622 
Commissioner Serna and I attended the ENMU reception in Santa Fe on behalf of 623 
Lincoln County. President, Ryan Trosper appreciated our attendance.  624 
 625 

3) NMC Lobbyist Meetings 626 
 627 
NMC hosts a virtual ZOOM meeting every morning at 7:30am. Updates are provided 628 
regarding the introduction of new Bills, the status of existing Bills and the support / no-629 
support positions of many counties. 630 
NMC and lobbyists advocate for the NMC 2023 priorities as well take positions on newly 631 
introduced legislation. 632 
 633 

4) NMDHSEM Visit to Lincoln County – 1/23/2023. 634 
 635 
M.E. Cormier visited Lincoln County to inspect the damage from the McBride fire. Joe 636 
Kenmore was able to navigate a one-hour drive through the burn scar. 637 
 638 

5) Carrizozo Courthouse Complex Inspection – 1/24/2023 639 
 640 

Zeke Greer (White Sands Construction) and I walked the entire complex to inspect and 641 
evaluate building needs. 642 
The main focus was on courthouse security while identifying failing infrastructure. 643 
Proposals will be brought before the BOCC during the March meeting. 644 
 645 

6) New Assessors Training – January 31, 2023 646 
 647 
The New Mexico Property Tax division hosted a ZOOM meeting for new Assessors. I 648 
was able to sit in on a few topics: Sales Ration Study / Protest Process / Exemptions 649 
 650 
This online training is designed to help new Assessors as well as updating experienced 651 
personnel.  652 
 653 

7) Lincoln County Legislative Reception in Santa Fe – 2/1/2023 654 
 655 
The Ruidoso Chamber of Commerce encouraged all Chamber members and area 656 
businesses to join in representing the voice of our community at the Chamber’s annual 657 
“Lincoln County Day in Santa Fe” on February 1, 2023.  658 
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The reception allowed many Lincoln County attendees to interact with legislators and 659 
discuss the 2023 legislative session. 660 
 661 

8) Bernalillo County Fentanyl Initiative - Keep NM alive Campaign. 662 
 663 
Bernalillo County reached out to all NM counties offering to share their Fentanyl 664 
Education and Awareness Campaign. 665 
Bernalillo County Commission approved Fentanyl Education and Awareness Campaign 666 
as one of its 2023 Legislative Priorities: 667 
 668 
Bernalillo County and the City of Albuquerque started with “Community Conversation 669 
About Fentanyl” event on October 13, 2022, with over 500 attendees at the Albuquerque 670 
Convention Center and over 1,662 online views (live streaming on:   keepNMalive.com) 671 
 672 
The statewide campaign would include, but not be limited to, video productions, printed 673 
materials, media placement, community-based presentations, and mixed-media 674 
advertisements focused on youth and family support systems.  675 
 676 
Updates will be coming soon. 677 
 678 

9) Bonito / Sun Valley Fire Station – Certificate of Occupancy – 2/1/2023 679 
 680 
The Fire Station is ready for the Bonito VFD to move in! Transition from the old station 681 
has started and will take several months to adjust to the new building. A “Ribbon Cutting” 682 
will be scheduled to meet schedules. 683 
 684 

10) Director’s Reports 685 
 686 
19. Approval to Issue Requests for Proposal (RFPs) and/or Invitation for Bid (IFB): 687 

a. On-Call Electrical Contractor 688 
 689 

Manager Pearson explained the County went out to bid for an electrical contractor 2 years ago 690 
however services were not being provided as required.  691 
 692 
Motion: Approval to issue RFP for On-Call Electrical Contractor, Action: Approve, Moved by 693 
Commissioner Crunk, Seconded by Commissioner Serna. 694 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 695 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 696 
Crunk, Chair Proctor. 697 

 698 
b. Carrizozo Courthouse Complex Courtyard Renovation 699 

 700 
Manager Pearson explained the project would use specific capital outlay funds from 2020. 701 
There was a discussion on the RFP and IFB differences and which would be needed. Manager 702 
Pearson stated he would go out to RFP unless an IFB was needed. 703 
 704 
Motion: Approval to issue Requests for Proposals or Invitations for Bid on the Courthouse 705 
Complex Courtyard Renovation, Action: Approve, Moved by Commissioner Crunk, Seconded 706 
by Commissioner Pfeffer. 707 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 708 
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Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 709 
Crunk, Chair Proctor. 710 
 711 
20. Lincoln County Solid Waste 712 

a. Consideration of Administrative Appeal of Solid Waste Lien and Habitable  713 
  Designation of Customer #2878 – Richard Purcella and Frances Martinez 714 

 715 
Manager Pearson stated Mr. Purcella had disputed the habitability of his house, however the 716 
Assessors Office had reviewed it and kept the habitable designation therefore they continued to 717 
receive a solid waste bill, per ordinance. 718 
 719 
Francesca Herrera, Public Works Director, informed the lien had already been filed and Mr. 720 
Purcella was requesting for the lien to be released and not to receive any more solid waste bills 721 
until he occupies the house.  722 
 723 
Commissioner Crunk stated it would be setting a precedent for others to request removal of 724 
their liens and no longer receive solid waste bills if they are not living in the house.  725 
 726 
Manager Pearson informed Mr. Purcella was aware of the charges and was in the office 3-4 727 
years ago dealing with it.  728 
 729 
Assessor Hill stated a notice of value had been sent by his office every year allowing for a 730 
dispute. Manager Pearson stated the taxes had been paid. 731 
 732 
Postpone item to a future meeting in order to get legal counsel opinion. 733 

 734 
b. Consideration and Approval of Slash, Debris Removal Quote from Sierra   735 

  Contracting in the Amount of $2,999.71 736 
 737 

Motion: Approve Debris Removal Quote from Sierra Contracting, Action: Approve, Moved by 738 
Commissioner Crunk, Seconded by Commissioner Serna. 739 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 740 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 741 
Crunk, Chair Proctor. 742 

 743 
c. Approval to File Solid Waste Liens: 744 

i. Harlan H.R. Blake and Mary L. Melancon - $463.14 745 
ii. Steve Dyer - $1,079.64 746 
iii. Kenneth B. Ellard - $617.52 747 
iv. Jennifer Lin Garcia and Kenneth B. Ellard - $816.68 748 
v. Steven Dean Hutson - $991.56 749 
vi. Irene Lueras or Fred Lueras - $1,141.18 750 
vii. Gerardo Medina - $2,060.82 751 
viii. B. Craig Newkirk - $1,372.34 752 
ix. Luis Polaco and Ernestina Polaco - $1,197.72 753 
x. Thomas J. Pollock - $715.40 754 
xi. Crystal I. Tivis - $1,440.04 755 

 756 
Motion: Approve the Solid Waste Liens as listed, Action: Approve, Moved by Commissioner 757 
Serna, Seconded by Commissioner Crunk. 758 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 759 
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Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 760 
Crunk, Chair Proctor. 761 
   762 
21. Lodger’s Tax Funding:  763 

a. Lodger’s Tax Funding Request Procedure Update 764 
 765 

Manager Pearson explained the County hired a Lodger’s Tax employee, so they hoped to get a 766 
better handle on the requests and get more of them paid out. Manager Pearson stated the 767 
money that had been approved in the past was not the amount that was paid out due to lack of 768 
follow-through. Manager Pearson informed there would be procedural updates brought to the 769 
Commission in the future.   770 

 771 
b. Approval of Lodger’s Tax Funding Requests 772 

i. Event: Lincoln County Art Loop 773 
Amount Requested: $5,000 774 
Date (s) of Event: 6/30/2023-7/2/2023 775 
Presenter: Lynn Eckman 776 
 777 

ii. Event: Alto Artist Tour 778 
Amount Requested: $5,000.00 779 
Date(s) of Event(s): August 4-6, 2023 780 

   Presenter: Lynn Eckman 781 
 782 

iii. Event: Aim High 783 
   Amount Requested: $11,000.00 784 
   Date(s) of Event(s): 6/30/2023-7/1/2023 785 
   Presenter: Rhonda Vincent 786 
 787 

iv. Event: Flying J Chuckwagon Dinner & Show 788 
   Amount Requested: $9,000.00 789 
   Date(s) of Event(s): 5/27/2023-9/4/2023 790 
   Presenter: James Hobbs – President of Flying J 791 
 792 
Commissioner Crunk requested additional itemized breakdowns of how the money would be 793 
spent in future requests. Commissioner Serna requested the vendor’s attend the Commission 794 
meeting to discuss their request. Chair Proctor stated that was the job of the Lodger’s Tax 795 
committee. Chair Proctor recommended allowing the Lodger’s Tax Committee to continue their 796 
job of reviewing and recommending approval with the possibility of the new Lodger’s Tax 797 
employee attending the meeting to provide the details to the Commission for approval. 798 
 799 
Motion: Approve Lodgers Tax funding requests as recommended by the Lodger’s Tax 800 
Committee, Action: Approve, Moved by Commissioner Crunk, Seconded by Commissioner 801 
Serna. 802 
Vote: Motion passed (summary: Yes = 4, No = 1, Abstain = 0). 803 
Yes: Commissioner Serna, Commissioner Pfeffer, Commissioner Crunk, Chair Proctor. 804 
No: Commissioner Fischer. 805 
 806 
22. Appointment of Alternates to the Board of Registration – County Clerk, Shannan 807 
 Hemphill  808 
 809 
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Clerk Hemphill stated the Board of Registration members and alternates were appointed on 810 
June 15, 2021. Clerk Hemphill explained there was a vacancy on the Board for the Democratic 811 
Party therefore pursuant to Section 1-4-34C replacements would need to be appointed to serve 812 
until the expiration of the original term. The Democratic Party had submitted two additional 813 
members to be appointed as alternates. Clerk Hemphill recommended appointing Dorothy 814 
Susan Finch and Linda Perkins as alternates to the Board of Registration.  815 
 816 
Motion: Appoint both alternates to the Board of Registration as presented, Action: Approve, 817 
Moved by Commissioner Serna, Seconded by Commissioner Crunk. 818 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 819 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 820 
Crunk, Chair Proctor. 821 
   822 
23. Lincoln County Finance 823 

a. Discussion and Direction Regarding Lincoln County Procurement Process and  824 
  Financial Obligations 825 

 826 
Manager Pearson stated the Commissioners were responsible for the Budget and the fiscal 827 
responsibility for spending the money however they have run into issues where County 828 
departments have signed contracts obligating the County to long-term financial commitments 829 
without being presented to the Commission. Manager Pearson requested the ability to create a 830 
resolution or policy requesting financial obligations be approved by the Commission.  831 
 832 
Commissioner Serna requested Attorney Morel be included and review all contracts prior to 833 
their being presented to the Commission for approval. 834 
 835 
Commissioner Pfeffer questioned if all contracts needed to be brought to the Commission, only 836 
multi-year contracts or if there was a financial threshold which should be adhered to. 837 
 838 
Manager Pearson stated he would consult legal counsel and visit with other Counties to see 839 
how best to handle the situation and he would bring it back before the Commission for approval. 840 

 841 
 b. Consideration and Approval of Pro-Vision Invoice in the Amount of $27,300.00  842 
 843 
Manager Pearson explained it was an unbudgeted amount of $27,300/yr for 35 body cameras 844 
for the Sheriff’s Office. The Commission approved the purchase of body cameras using 845 
approximately $90,000 in ARPA funds. 846 
 847 
Sheriff Wood explained this was for the unlimited storage of the body camera footage and it 848 
included a complete warranty of the hardware and software. 849 
 850 
Motion: Approve payment of the invoice to Pro-Vision in the Amount of $27,300, using ARPA 851 
funds, if possible, Action: Approve, Moved by Commissioner Fischer, Seconded by 852 
Commissioner Serna. 853 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 854 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 855 
Crunk, Chair Proctor. 856 
     857 
24. Consideration and Approval of the State of New Mexico Department of Finance 858 
 and  Administration Fund 89200 Capital Appropriation Project in the amount of 859 
 $250,000  to plan, design, construct, purchase and install improvements, 860 
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 including for  accessibility compliance, to the county fairgrounds and rodeo arena 861 
 in Capitan in  Lincoln County 862 
 863 
Manager Pearson explained the State Appropriation and Capital Outlay was from 2022 and 864 
already in the Fairgrounds Master plan. Manager Pearson stated he needed approval to sign 865 
the documents and send them back to DFA.  866 
 867 
Motion: Approve the State of New Mexico DFA Fund 89200 Capital Appropriation Project in the 868 
amount of $250,000 and allow the County Manager to sign, Action: Approve, Moved by 869 
Commissioner Crunk, Seconded by Commissioner Serna. 870 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 871 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 872 
Crunk, Chair Proctor. 873 
    874 
25. Discussion and Direction on Congressionally Directed Spending (CDS) Funding 875 

from the Office of Senator Lujan 876 
 877 
Commissioner Serna would like to focus on ICIP projects for this funding. Commissioner Serna 878 
recommended completing the request and deciding on the usage after the funds were received.   879 
 880 
26. Discussion and Direction Regarding Sheriff’s Deputy Sergeant’s Schedules and 881 

Benefits 882 
 883 
Manager Pearson stated the Sheriff’s Office for years past had included the Sergeants in the 884 
Collective Bargaining Agreement and gave them the same rights.  885 
 886 
Chair Proctor questioned the agreement between the Sheriff’s Deputies and the County of 887 
Lincoln.  888 
 889 
Sheriff Wood explained the Deputy Sheriff’s Association was created however the Sergeants 890 
and Lieutenants were not included. Sheriff Wood would like to have some direction from the 891 
Commission affording the Sergeants and Lieutenants the same benefits without having to be 892 
included in the Collective Bargaining Agreement. 893 
 894 
Chair Proctor recommended seeking legal counsel and bringing ideas and suggestions back to 895 
the Commission for action. 896 
 897 
27. Discussion and Direction Regarding County of Lincoln Cell Phone Policy and 898 

Procedure 899 
 900 
Commissioner Crunk stated if employees were in a position where they would get called back, 901 
they should be eligible for a county phone. Commissioner Serna informed she would like to get 902 
away from issuing a stipend and have a separate phone issued instead. Commissioner Serna 903 
requested including the Commissioners in the policy to receive a county cell phone.  904 
 905 
Clerk Hemphill requested the policy be broad enough to cover employees like the Election Clerk 906 
who are required to use their cell phone for work related issues. Sheriff Wood stated his officers 907 
all use their own cell phones to receive private information such as Drivers License returns, 908 
Social Security numbers, Dates Of Birth and other redactable elements which can’t be said over 909 
the radio since there are so many people listening to scanners.  910 
 911 
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Manager Pearson will bring back an updated cell phone policy for the Commission to review 912 
and approve.  913 
 914 
Chair Proctor recessed the meeting at 2:45 PM and reconvened the meeting at 2:50 PM. 915 
 916 
28. American Rescue Plan Act (ARPA) / Local Assistance and Tribal Consistency 917 

Fund (LATCF) Allocation 918 
 919 
Manager Pearson informed there was a request for an additional $74,000 for a match out of 920 
ARPA funds for Lincoln Domestic Water. Chair Proctor requested a breakdown showing the 921 
funds and the shortage for Commission review and approval. Manager Pearson will schedule 922 
Lincoln Domestic to present to the Commission and provide architectural drawings and a price 923 
breakdown from a vendor showing the need for the additional funding. 924 
 925 
Manager Pearson Requested direction regarding the $1.9 mil of ARPA funding to be obligated 926 
by 2025. Chair Proctor stated he would like a breakdown of eligible spending and potential 927 
projects which could be paid for out of ARPA funds. 928 
 929 
Manager Pearson stated the LATCF allocation of $2.9 mil was already issued to the County 930 
however they were waiting on the second tranche of money. Manager Pearson informed there 931 
were no obligations for the money, it could be added to the general fund and used for anything 932 
except lobbying. Manager Pearson stated it was currently in a separate line item waiting for 933 
Commission direction.  934 
  935 
29. Review, Discussion and Direction of All Lincoln County Ordinances 936 
 937 
The Commission recommendation was to review the Ordinances in smaller amounts, 5-10 at a 938 
time.  Manager Pearson stated he would work with Legal counsel, the Clerk’s Office and the 939 
ordinance coordinator to review the ordinances and determine which were still on the books and 940 
not rescinded or amended and would bring them to the Commission in small batches. The 941 
Commission could then determine if a change was needed so a public hearing could be 942 
scheduled. 943 
 944 
30. Authorization to Schedule Public Hearing to Consider Other Outdated or New 945 

Lincoln County Ordinances 946 
 947 
There were no Public Hearings to schedule. 948 
 949 
32. Signing of Official Documents 950 
 951 
33. Next meeting:   952 

a. Wednesday, March 1, 2023, Special Commission Meeting 953 
b. Tuesday, March 21, 2023, Regular Commission Meeting 954 

 955 
34. Adjourn  956 
 957 
Motion: Adjourn, Action: Adjourn, Moved by Commissioner Crunk, Seconded by 958 
Commissioner Serna. 959 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 960 
Yes: Commissioner Fischer, Commissioner Serna, Commissioner Pfeffer, Commissioner 961 
Crunk, Chair Proctor. 962 
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 963 
There being no further business to come before the Board of County Commissioners, Chair 964 
Proctor adjourned the meeting at 3:13 PM. 965 
 966 
Respectfully submitted by, 967 
Shannan Hemphill 968 
Lincoln County Clerk   969 



Tuesday, March 21, 2023 

County of Lincoln   
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

www.lincolncountynm.gov 

AGENDA ITEM NO. 7 

SUBJECT: 

Approval of Consent Agenda: 

a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending February 28, 2023
c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
d. Approval of Procedures & Timeline for 2023-2024 Budget Preparation
e. Cooperative Law Enforcement Agreement Between the County of Lincoln and the 

USDA, Forest Service, Lincoln National Forest
f. Approval of Prior Year Invoice Received 3/13/2023 – Presbyterian - $562.00
g. Approval of Subaward Recipient Agreement Between the County of Lea and the 

County of Lincoln
h. 2022 Volunteer Firefighters Annual Reporting

-Arabela Volunteer Fire Department
-Bonito Volunteer Fire Department
-Glencoe Palo Verde Volunteer Fire Department
-Hondo Valley Volunteer Fire Department
-Lincoln Volunteer Fire Department
-Nogal Volunteer Fire Department
-White Oaks Volunteer Fire Department
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www.lincolncountynm.gov 

 

 

 

ACCOUNTS PAYABLE and PAYROLL 
 
 
 

The following claims or bills on file with the office of the Lincoln County Manager were examined and 
approved as paid with checks hereof drawn upon the various County funds according to the check register 
covering the period from February 1, 2023, through February 28, 2023 in the amount of $ 2,051,911.20. 
 
NOW, THEREFORE, the above bills are hereby approved. 
 
ADOPTED, PASSED AND SIGNED the 21st of March 2023. 
 
 
BOARD OF COMMISSIONERS 
LINCOLN COUNTY, NEW MEXICO 
 
              

Todd F. Proctor, Chairman Dist. 1    Jon F. Crunk, Vice Chairman, Dist. 3 

 

              

Mark G. Fischer, Member Dist. 5     Pierre S. Pfeffer, Member Dist. 4 

 

          

Samantha J. Serna, Member Dist. 2 

   

        ATTEST: 

 

              

        Shannan Hemphill, County Clerk 
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AGENDA ITEM 7c  

MEMORANDUM 

 

TO: County Commissioners  

FROM: Ira Pearson, Lincoln County Manager 

SUBJECT: Safety Net Care Pool & Indigent Health Care Claims 

Purpose:               To obtain the approval from the IHC Board of Safety Net Care Pool Authorizations, and the 
Indigent Health Care (IHC) Payments.    

Discussion:   

Safety Net Care Pool Authorizations: This month our coordinator processed eight (8) claims, all of which 
are recommended for approval.  If approved, the total recommended authorization this month is $2,045.60.   

Indigent Health Care Claims: This month our coordinator processed one (1) claim, which is recommended 
for approval.  If approved, the total monthly payment is $5,488.96.  Enclosed is a year-to-date summary of 
total claims approved and denied.  Also enclosed is a summary of total claims approved and denied, for the 
month of March.   

Manager’s Analysis – For the last two years, the average Indigent Health Care monthly payments were 
$3,775 and $2,288 respectively.  The FY 21-22 year-end total was $27,461.64.  To date, the total expenditure 
is $6,117.75 or a monthly average of $679.75.  At this pace we will spend $8157.00 in the indigent claim line, 
for the year.    

Similarly, for the last two fiscal years, the total Commission-approved Safety Net Care Pool Claims were 
$92,949 and $49,213.39 respectively.  The FY 21-22 monthly average was $4,101.   To date, the total 
authorization is $20,402.67. 

Special Note – 100% of these claims are from the current 22-23 fiscal year. 

Recommendation:   Approve the claims as indicated for the Safety Net Care Pool report and the Indigent 
Health Care Program report.   

             
  Approved:  __________________________ 

               Todd F Proctor, Chairman 
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February 17, 2023 
 
MEMORANDUM 
 
TO:  Lincoln County Department Heads, Public Officials and Volunteer Fire  
  Departments 
 
FROM: Ira Pearson, Lincoln County Manager 
 
SUBJECT: Schedule for FY 2023-2024 Budget Discussion 
 
The following schedule has been approved by the Board of County Commissioners for preparation of the FY 
2023-2024. 
 
Internal staff preparation    - April 4-6, 2023 
Special Meeting for review by Commissioners &  - May 2, 2023 
       Opportunity for Special Program Presentations 
Submit Preliminary Budget to Commissioners - May 16, 203 
Submit preliminary budget to DFA   - June 1, 2023 
Preliminary Budget approval granted by DFA - July 1, 2023 
Final Budget hearing with any final adjustments - July 18, 2023 
Forward final budget to DFA    - July 31, 2023 
Load final budget into accounting system  - Upon DFA Approval 
DFA reviews and certifies budget   - September 2023 
 
External agencies seeking financial assistance have submitted their requests. 
 
Attached is a budget sheet of my initial estimate for your respective departments.  Please use these estimations 
as a starting point for our review on April 4-6, 2023 and bring requests for significant capital outlay items to the 
workshop.  If there are revenues associated with your department, please adjust that portion of the budget sheet.  
Finance has already posted the personnel costs to your respective sheets. 
 
The following internal schedule of departmental budget workshops in the Commission Chambers is requested: 
 
April 4, 2023 
 10:00 am General Fund 401-01 thru 401-09 
 11:00 am Senior Center  

1:00 am Detention Center 
  3:00 pm Planning/GIS/Indigent/Solid Waste  
April 5, 2023 
   9:00 am Road Department  /Rural Addressing 
 10:30 am Law Enforcement /HIDTA 



  1: 00 pm County Assessor   
   2:00 pm County Treasurer 
   3:00 pm  County Clerk 
   
April 6, 2023 
 8:30 am LCOES 

9:00 am Arabela Fire 
 9:30 am Bonito Fire 
 10:00 am Glencoe Fire 
  10:30am Hondo Fire 
 11:00 am Nogal Fire 
 11:30 am Lincoln Fire 
 12:00 am White Oaks 
 
Additional sessions may be scheduled to capture additional requests.  Please come prepared to address general 
capital outlay requirements for the coming year. 
 
Thank you, 
 
 
 
Ira Pearson 
County Manager 
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FS Agreement No. 23-LE-11030800-043 

Cooperator Agreement No. 

COOPERATIVE LAW ENFORCEMENT AGREEMENT 
Between The 

LINCOLN, COUNTY OF 
And The 

USDA, FOREST SERVICE 
LINCOLN NATIONAL FOREST 

This COOPERATIVE LAW ENFORCEMENT AGREEMENT (‘Agreement’) is entered into by 
and between the Lincoln County Sheriff's Office, hereinafter referred to as “Cooperator,” and the 
United States Department of Agriculture (USDA), Forest Service, Lincoln National Forest, 
hereinafter referred to as the “U.S. Forest Service,” under the provisions of the Cooperative Law 
Enforcement Act of August 10, 1971, Pub. L. 92-82, 16 U.S.C. 551a.

Background: The parties to this agreement recognize that public use of National Forest System 
lands (NFS lands) is usually located in areas that are remote or sparsely populated.  The parties 
also recognize that the enforcement of State and local law is related to the administration and 
regulation of NFS lands and Cooperator has/have a limited amount of financing to meet their 
responsibility of enforcing these laws.

Title: Law Enforcement Activities in Lincoln County 

I. PURPOSE:

The purpose of this agreement is to document a cooperative effort between the parties to
enhance State and local law enforcement in connection with activities on NFS lands and
provide for reimbursement to Cooperator for the intensified portion of this effort.

In consideration of the above premises, the parties agree as follows:

II. THE COOPERATOR SHALL:

A. Perform in accordance with the approved and hereby incorporated Financial and
Operating Plan (Operating Plan) attached as Exhibit A.  See related Provision IV-E.

B. Ensure that the officers/agents of Cooperator performing law enforcement activities
under this agreement meet the same standards of training required of the
officers/agents in their jurisdiction, or the State Peace Officers Standards of Training
where they exist.

C. Provide uniformed officers/agents with marked vehicles to perform all activities
unless agreed to otherwise in the Operating Plan.
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D. Advise the U.S. Forest Service Principal Contact, listed in Provision IV-B, of any
suspected criminal activities in connection with activities on NFS lands.

E. Upon the request of the U.S. Forest Service, dispatch additional deputies within
manpower capabilities during extraordinary situations as described in Provision IV-J.

F. Complete and furnish annually the U.S. Forest Service with Form FS-5300-5,
Cooperative Law Enforcement Activity Report, identifying the number of crimes
occurring on NFS lands.  The report shall follow the FBI Uniform Crime Reporting
groupings, Part I and Part II offenses.  Offenses and arrest information shall be
combined and reported for each crime.  This report shall separate the crimes handled
under this agreement from those handled during regular duties.

G. Provide the U.S. Forest Service Principal Contact, listed in Provision IV-B, with case
reports and timely information relating to incidents/crimes in connection with
activities on NFS lands.

H. Bill the U.S. Forest Service for Cooperator’s actual costs incurred to date, displayed
by separate cost elements, excluding any previous U.S. Forest Service payment(s)
made to the date of the invoice, not to exceed the cumulative funds obligated
hereunder and as specified on the Operating Plan.  Billing frequency will be as
specified in the Operating Plan.  See related Provisions III-B, IV-I, and IV-P.

I. Give the U.S. Forest Service or Comptroller General, through any authorized
representative, access to and the right to examine all records related to this agreement.
As used in this provision, “records” include books, documents, accounting procedures
and practices, and other data, regardless of type and regardless of whether such items
are in written form, in the form of computer data, or in any other form.

J. Comply with all Federal statutes relating to nondiscrimination and all applicable
requirements of all other Federal laws, Executive Orders, regulations, and policies.
These include, but are not limited to Sections 119 and 504 of the Rehabilitation Act of
1973 as amended, which prohibits discrimination on the basis of race, color, religion,
sex, age, national origin, marital status, familial status, sexual orientation,
participation in any public assistance program, or disability.

K. Maintain current information in the System for Award Management (SAM) until
receipt of final payment.  This requires review and update to the information at least
annually after the initial registration, and more frequently if required by changes in
information or agreement term(s).  For purposes of this agreement, System for Award
Management (SAM) means the Federal repository into which an entity must provide
information required for the conduct of business as a Cooperator.  Additional
information about registration procedures may be found at the SAM Internet site at
www.sam.gov.



USDA, Forest Service OMB 0596-0217 
FS-1500-8

Page 3 of 10  (Rev. 9-15) 

L. Monitor the U.S. Forest Service radio during the following time period(s): for any
emergencies or assistance as required between the date of last signature and
December 31, 2027.  Address any concerns or notify/ request assistance from the U.S.
Forest Service as required in the judgment of the Cooperator.

M. Provide 24 hour law enforcement communication and emergency services to U.S.
Forest Service Law Enforcement Officers (LEOs). Provide check in and check out,
criminal justice queries, and any other type of LE mission support necessary for
LEOs to accomplish their mission.

III. THE U.S. FOREST SERVICE SHALL:

A. Perform in accordance with the Operating Plan attached as Exhibit A.

B. Reimburse Cooperator for actual expenses incurred, not to exceed the estimated
amount shown in the Operating Plan.  The U.S. Forest Service will make payment for
project costs upon receipt of an invoice.  Each correct invoice shall display
Cooperator’s actual expenditures to date of the invoice, displayed by separate cost
elements as documented in the Operating Plan, less any previous U.S. Forest Service
payments.  See related Provisions II-H and IV-I.  The invoice should be forwarded as
follows:

Submit original invoice(s) for 
payment to: 

Send copy to: 

USDA, Forest Service DeWayne Ross, Patrol Captain 
Albuquerque Service Center U.S. Forest Service 
Payments – Grants & Agreements Southern New Mexico Zone LEI 
101B Sun Avenue NE 3005 E. Camino Del Bosque 
Albuquerque, NM 87109 Silver City, NM 88061 
FAX: (877) 687-4894 Phone:  575-388-8269 
E-Mail: sm.fs.asc_ga@usda.gov E-Mail: dewayne.ross@usda.gov

IV. IT IS MUTUALLY UNDERSTOOD AND AGREED UPON BY AND BETWEEN
THE PARTIES THAT:

A. The parties will make themselves available, when necessary to provide for continuing
consultation, exchange information, aid in training and mutual support, discuss the
conditions covered by this agreement and agree to actions essential to fulfill its
purposes.

B. The principal contacts for this agreement are:
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Principal Cooperator Contacts: 

Cooperator Program Contact Cooperator Administrative Contact 
Michael Wood, Sheriff 
300 Central Ave. /P.O. Box 278 
Carrizozo, NM 88301 
Telephone: 575-648-2341 
FAX: 575-648-2862 
Email: mwood@lincolncountynm.gov 

Yvonne Petty, Administrative Assistant 
300 Central Ave. /P.O. Box 278 
Carrizozo, NM 88301 
Telephone: 575-648-2341 
FAX: 575-648-2862 
Email: ypetty@lincolncountynm.gov 

Principal U.S. Forest Service Contacts: 

C. An Operating Plan will be negotiated on a calendar year basis.  At the end of the year,
funds not spent may be carried forward to the next year, or de-obligated at the request
of the U.S. Forest Service.  Upon expiration of the Cooperative Law Enforcement
Agreement, funds not spent will be de-obligated.

D. This agreement has no effect upon Cooperator’s right to exercise civil and criminal
jurisdiction on NFS lands nor does this agreement have any effect upon the
responsibility of the U.S. Forest Service for the enforcement of federal laws and
regulations relative to NFS lands.

E. Any Operating Plan added to this agreement will be jointly prepared and agreed to by
the parties.  The Operating Plan shall at a minimum contain:

1. Specific language stating that the Operating Plan is being added to this agreement
thereby subjecting it to the terms of this agreement.

2. Specific beginning and ending dates.

3. Bilateral execution prior to any purchase or the performance of any work for
which reimbursement is to be made.

U.S. Forest Service Program Manager 
Contact 

U.S. Forest Service Administrative 
Contact 

DeWayne Ross, Patrol Captain  
3005 E. Camino Del Bosque 
Silver City, NM 88061  
Telephone: 575-388-8329 
FAX: 575-388-8425 
Email: canuto.molina@usda.gov 

Paula Holguin, Program Assistant 
3005 E. Camino Del Bosque  
Silver City, NM 88061  
Telephone: 575-388-8399 
FAX: 575-388-8425 
Email: paula.holguin@usda.gov 
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4. Specify any training, equipment purchases, and enforcement activities to be
provided and agreed rates for reimbursement including the maximum total
amount(s) for reimbursement.

5. An estimate of the useful life of any equipment purchased under this agreement as
required by Provision IV-K.

6. Billing frequency requirement(s).  See related Provisions II-H and III-B.

7. Designation of specific individuals and alternate(s) to make or receive requests
for enforcement activities under this agreement.

8. A review and signature of a U.S. Forest Service Agreements Coordinator.

F. Nothing in this agreement obligates either party to accept or offer any Operating Plan
under this agreement.

G. The officers/agents of Cooperator performing law enforcement activities under this
agreement are, and shall remain, under the supervision, authority, and responsibility
of Cooperator.  Law enforcement provided by Cooperator and its employees shall not
be considered as coming within the scope of federal employment and none of the
benefits of federal employment shall be conferred under this agreement.

H. Federal Communication Commission procedures will be followed when operating
radio(s) on either party’s frequency.

I. Cooperator’s reimbursable expenses must be: listed in an approved Operating Plan;
expended in connection with activities on NFS lands; and expenses beyond those
which are normally able to provide.

J. During extraordinary situations such as, but not limited to: fire emergency, drug
enforcement activities, or certain group gatherings, the U.S. Forest Service may
request to provide additional special enforcement activities.  The U.S. Forest Service
will reimburse Cooperator for only the additional activities requested and not for
activities that are regularly performed by Cooperator.

K. Reimbursement may include the costs incurred by Cooperator in equipping or
training its officers/agents to perform the additional law enforcement activities
authorized by this agreement.  Unless specified otherwise in the Operating Plan,
reimbursement for equipment and training will be limited to a pro rata share based on
the percentage of time an officer/agent spends or equipment is used under this
agreement.

L. When reimbursement for items such as radios, radar equipment, and boats is being
contemplated, reimbursement for leasing of such equipment should be considered.  If
the U.S. Forest Service’s equipment purchases are approved in the Operating Plan, an
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estimate of the useful life of such equipment shall be included.  When purchased, 
equipment use rates shall include only operation and maintenance costs and will 
exclude depreciation and replacement costs.  Whether Cooperator is/are reimbursed 
for lease/purchase costs, or the U.S. Forest Service purchases and transfers the 
equipment, the total cost for the equipment cannot exceed the major portion of the 
total cost of the Operating Plan unless approved by all parties in the agreement and 
shown in the Operating Plan. 

M. When the U.S. Forest Service provides equipment, the transfer shall be documented
on an approved property transfer form (AD-107) or equivalent.  Title shall remain
with the U.S. Forest Service, however; Cooperator shall ensure adequate safeguards
and controls exist to protect loss or theft.  Cooperator shall be financially responsible
for any loss at original acquisition cost less depreciation at the termination of the
agreement.  Cooperator is/are responsible for all operating and maintenance costs for
equipment that the U.S. Forest Service has reimbursed Cooperator for and/or
transferred to Cooperator under the AD-107 process or equivalent.

N. Equipment and supplies approved for purchase under this agreement are available
only for use as authorized.  The U.S. Forest Service reserves the right to transfer title
to the U.S. Forest Service of equipment and supplies, with a current per-unit fair
market value in excess of $5,000.00, purchased by Cooperator using any Federal
funding.  Upon expiration of this agreement Cooperator shall forward an equipment
and supply inventory to the U.S. Forest Service, listing all equipment purchased
throughout the life of the project and unused supplies.  The U.S. Forest Service will
issue disposition instructions within 120 calendar days, in accordance with equipment
regulations contained in 7 CFR 3016.32.

O. When no equipment or supplies are approved for purchase under an Operating Plan,
U.S. Forest Service funding under this agreement is not available for reimbursement
of Cooperator’s purchase of equipment or supplies.

P. When State conservation agencies have the responsibility for public protection in
addition to their normal enforcement responsibility, their public protection
enforcement activities may be included in Operating Plans and are then eligible for
reimbursement.  Reimbursement is not authorized to State Conservation Agencies for
enforcement of fish and game laws in connection with activities on NFS lands.

Q. Pursuant to 31 U.S.C. 3716 and 7 CFR, Part 3, Subpart B, any funds paid to
Cooperator in excess of the amount to which Cooperator is/are finally determined to
be entitled under the terms and conditions of the award constitute a debt to the federal
Government.  If not paid within a reasonable period after the demand for payment,
the Federal awarding agency may reduce the debt by:

1. Making an administrative offset against other requests for reimbursements.

2. Withholding advance payments otherwise due to Cooperator.
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3. Taking other action permitted by statute.

Except as otherwise provided by law, the Federal awarding agency shall charge 
interest on an overdue debt in accordance with 4 CFR, Chapter II “Federal Claims 
Collection Standards” and 31 U.S.C. Chapter 37. 

R. Modifications within the scope of the agreement shall be made by mutual consent of
the parties, by the issuance of a written modification, signed and dated by both
parties, prior to any changes being performed.  The U.S. Forest Service is not
obligated to fund any changes not properly approved in advance.

S. Either party, in writing, may terminate this agreement in whole, or in part, at any time
before the date of expiration.  Neither party shall incur any new obligations for the
terminated portion of this agreement after the effective date and shall cancel as many
obligations as is possible.  Full credit shall be allowed for each party’s expenses and
all noncancelable obligations properly incurred up to the effective date of termination.

T. PROHIBITION AGAINST INTERNAL CONFIDENTIAL AGREEMENTS.  All
non federal government entities working on this agreement will adhere to the below
provisions found in the Consolidated Appropriations Act, 2016, Pub. L. 114-113,
relating to reporting fraud, waste and abuse to authorities:

(a) The recipient may not require its employees, contractors, or
subrecipients seeking to report fraud, waste, or abuse to sign or
comply with internal confidentiality agreements or statements
prohibiting or otherwise restricting them from lawfully reporting that
waste, fraud, or abuse to a designated investigative or law
enforcement representative of a Federal department or agency
authorized to receive such information.

(b) The recipient must notify its employees, contractors, or subrecipients
that the prohibitions and restrictions of any internal confidentiality
agreements inconsistent with paragraph (a) of this award provision are
no longer in effect.

(c) The prohibition in paragraph (a) of this award provision does not
contravene requirements applicable to any other form issued by a
Federal department or agency governing the nondisclosure of
classified information.

(d) If the Government determines that the recipient is not in compliance
with this award provision, it:

(1) Will prohibit the recipient's use of funds under this award, in accordance
with sections 743, 744 of Division E of the Consolidated 
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Appropriations Act, 2016, (Pub. L. 114-113) or any successor provision of law; 
and 

(2) May pursue other remedies available for the recipient's material
failure to comply with award terms and conditions. 

U. Federal wage provisions (Davis-Bacon or Service Contract Act) are applicable to any
contract developed and awarded under this agreement where all or part of the funding
is provided with Federal funds.  Davis-Bacon wage rates apply on all public works
contracts in excess of $2,000 and Service Contract Act wage provisions apply to
service contracts in excess of $2,500.  The U.S. Forest Service will award contracts in
all situations where their contribution exceeds 50 percent of the cost of the contract.
If Cooperator is/are approved to issue a contract, it shall be awarded on a competitive
basis.

V. This agreement in no way restricts the U.S. Forest Service or Cooperator from
participating in similar activities with other public or private agencies, organizations,
and individuals.

W. In accordance with Executive Order (EO) 13513, “Federal Leadership on Reducing
Text Messaging While Driving,” any and all text messaging by Federal employees is
banned: a) while driving a Government owned vehicle (GOV) or driving a privately
owned vehicle (POV) while on official Government business; or b) using any
electronic equipment supplied by the Government when driving any vehicle at any
time. All cooperators, their employees, volunteers, and contractors are encouraged to
adopt and enforce policies that ban text messaging when driving company owned,
leased or rented vehicles, POVs or GOVs when driving while on official Government
business or when performing any work for or on behalf of the Government.

X. Any information furnished to the U.S. Forest Service under this agreement is subject
to the Freedom of Information Act (5 U.S.C. 552).

Y. This agreement is executed as of the date of the last signature and, unless sooner
terminated, shall be effective for a period of five years through December 31, 2027.

Z. By signature below, each party certifies that the individuals listed in this document as
representatives of the individual parties are authorized to act in their respective areas
for matters related to this agreement.  In witness whereof, the parties hereto have
executed this agreement as of the last date written below.
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MICHAEL WOOD, Sheriff 
Lincoln County Sheriff’s Office 

Date 

TRAVIS MOSELEY, Forest Supervisor 
U.S. Forest Service, Lincoln National Forest 

Date 

IRA PEARSON, County Manager 
Lincoln County  

Date 

JAMES ALFORD, Special Agent in Charge 
U.S. Forest Service, Southwestern Region 

Date 

The authority and format of this agreement have been reviewed and approved for 
signature. 

MARI LLITERAS 
U.S. Forest Service Grants Management Specialist 

Date 

Burden Statement 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection of information 
unless it displays a valid OMB control number.  The valid OMB control number for this information collection is 0596-0217.  The time required to complete this 
information collection is estimated to average 3 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and 
maintaining the data needed, and completing and reviewing the collection of information.   

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and 
employees, and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, 
gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance 
program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all 
programs). Remedies and complaint filing deadlines vary by program or incident.  

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, 
etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service 
at (800) 877-8339. Additionally, program information may be made available in languages other than English.  

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program 
Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To 
request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the 
Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: 
program.intake@usda.gov. USDA is an equal opportunity provider, employer, and lender. 
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FS Agreement No. 23-LE-11030800-043 

Cooperator Agreement No. 

EXHIBIT A 

COOPERATIVE LAW ENFORCEMENT OPERATING & FINANCIAL PLAN 
Between The 

LINCOLN, COUNTY OF  
And the 

USDA, FOREST SERVICE 
LINCOLN NATIONAL FOREST 

OPERATING AND FINANCIAL PLAN 

This  Financial and Operating Plan (Operating Plan), is hereby made and entered into by and 
between the Lincoln County Sheriff’s Office hereinafter referred to as “Cooperator,” and the 
United States Department of Agriculture (USDA), Forest Service, Lincoln National Forest, 
hereinafter referred to as the “U.S. Forest Service,” under the provisions of Cooperative Law 
Enforcement Agreement #23-LE-11030800-043. This Operating and Financial Plan is made 
and agreed to as of the last signature date on the Cooperative Law Enforcement Agreement and 
is in effect through December 31, 2027, unless modified during the annual review. 

I. GENERAL:

A. The following individuals shall be the designated and alternate representative(s) of each
party, so designated to make or receive requests for special enforcement activities.

Principal Cooperator Contacts:

Cooperator Program Contact Cooperator Administrative Contact 
Michael Wood, Sheriff  
300 Central Ave. /P.O. Box 278  
Carrizozo, NM 88301  
Telephone: 575-648-2341  
FAX: 575-648-2862  
Email: mwood@lincolncountynm.gov 

Yvonne Petty, Administrative Assistant 
300 Central Ave. /P.O. Box 278  
Carrizozo, NM 88301  
Telephone: 575-648-2341  
FAX: 575-648-2862  
Email: ypetty@lincolncountynm.gov 
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Principal U.S. Forest Service Contacts: 

B. Reimbursement for all types of enforcement activities shall be at the following rates
unless specifically stated otherwise:

Wages (salaries + fringe benefits) will be reimbursed at the prevailing rate(s) 
not to exceed $45.00 an hour.  

Mileage will be reimbursed at the prevailing rate(s) not to exceed $0.59 per 
mile.   

II. PATROL ACTIVITIES:

A. Time schedules for patrols will be flexible to allow for emergencies, other priorities, and
day-to-day needs of both the Cooperator and the U.S. Forest Service.  Ample time will be
spent in each area to make residents and visitors aware that law enforcement officers are
in the vicinity.

1. Provide daily patrol logs for each Deputy that patrols for the U.S. Forest Service
to be submitted with each reimbursement request.

2. Patrol on the following U.S. Forest Service roads:

Any and all National Forest System Roads within Lincoln County, New 
Mexico. 

3. Patrol in the following campgrounds, developed sites, or dispersed areas:

Camping areas, such as Bonita, Philadelphia, Big Bear, Argentina, 
Tanbark 
Canyon, South Fork Campgrounds, Cedar Creek Picnic Area; and 
throughout the Smokey Bear Ranger District, especially Nogal Canyon, 
Baca Campgrounds, Pine Lodge, Eagle Creek Summer Homes, 
and Hale Lake. 

U.S. Forest Service Program Manager 
Contact 

U.S. Forest Service Administrative 
Contact 

DeWayne Ross, Patrol Captain   
3005 E. Camino Del Bosque  
Silver City, NM 88061   
Telephone: 575-388-8329  
FAX: 575-388-8425  
Email: canuto.molina@usda.gov 

Paula Holguin, Program Assistant 
3005 E. Camino Del Bosque   
Silver City, NM 88061   
Telephone: 575-388-8399  
FAX: 575-388-8425  
Email: paula.holguin@usda.gov 
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The assigned deputy(ies) will assist U.S. Forest Service Officers with 
resource-related law enforcement issues on the Lincoln National Forest 
within Lincoln County, New Mexico.  

Provide dispatch, (radio) communications for U.S. Forest Service Law 
Enforcement Officers as needed. The Sheriff’s Department dispatch will 
be notified when law enforcement officers are in service and out of 
service. 

Communication will be for official law enforcement use only and will 
provide record of information related to motor vehicles, driver’s license 
information (status), wanted persons inquiries, and other investigative 
information where the U.S. Forest Service is the party of interest.  

Due to the varying nature of terrain encountered in forest areas, patrol 
vehicles shall be suitable for effective patrols within areas assigned to 
include rugged terrain.  

Parties shall maintain effective interagency communications to include 
informal meetings with the Sheriff’s Department, Lincoln National Forest, 
U.S. Forest Service Law Enforcement Officers for the purpose of 
exchanging mutually benefiting information.  

Provide 24-hour dispatch services for U.S. Forest Service law enforcement 
activities. 

Dispatch deputies as requested to provide additional manpower for 
unforeseen or emergency situations upon the request of the U.S. Forest 
Service. 

Total reimbursement for this category shall not exceed the amount of:  $16,000.00

III. TRAINING:

See Cooperative Law Enforcement Agreement Provision IV-K for additional information.

Total reimbursement for this category shall not exceed the amount of:  $0.00

IV. EQUIPMENT:

See Cooperative Law Enforcement Agreement Provisions IV-K, IV-L, and IV-M for additional
information.

Total reimbursement for this category shall not exceed the amount of:  $0.00
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V. SPECIAL ENFORCEMENT SITUATIONS:

A. Special Enforcement situations to include but are not limited to: Fire Emergencies, Drug
Enforcement, and Large Group Gatherings.

B. Funds available for special enforcement situations vary greatly from year to year and
must be specifically requested and approved prior to any reimbursement being
authorized.  Requests for funds should be made to the U.S. Forest Service designated
representative listed in Item I-A of this Operating Plan.  The designated representative
will then notify whether funds will be authorized for reimbursement.  If funds are
authorized, the parties will then jointly prepare a revised Operating Plan.

1. Drug Enforcement:  This will be handled on a case-by-case basis.  The request will
normally come from the Patrol Captain; however, it may come from the Special
Agent in Charge or their designated representative.  Reimbursement shall be made
at the rates specified in Section I-B. Deputies assigned to the incident will
coordinate all of their activities with the designated officer in charge of the
incident.

2. Fire Emergency:  During emergency fire suppression situations and upon request
by the U.S. Forest Service pursuant to an incident resource order, the Cooperator
agrees to provide special services beyond those provided under Section II-A,
within the Cooperator’s resource capabilities, for the enforcement of State and
local laws related to the protection of persons and their property.  The Cooperator
will be compensated at the rate specified in Section I-B; the U.S. Forest Service
will specify times and schedules.  Upon concurrence of the local patrol Captain or
their designated representative, an official from the Incident Management Team
managing the incident, Cooperator personnel assigned to an incident where meals
are provided will be entitled to such meals.

3. Group Gatherings:  This includes but is not limited to situations which are
normally unanticipated, or which typically include very short notices, large group
gatherings such as rock concerts, demonstrations, and organization rendezvous.
Upon authorization by a U.S. Forest Service representative listed in Section I-A for
requested services of this nature, reimbursement shall be made at the rates
specified in Section I-B.  Deputies assigned to this type of incident will normally
coordinate their activities with the designated officer in charge of the incident.

This includes but is not limited to situations which are normally unanticipated, or which 
typically include very short notice, large group gatherings such as rock concerts, 
demonstrations, and organizational rendezvous. 
Total reimbursement for this category shall not exceed the amount of:  $0.00 



USDA, Forest Service OMB 0596-0217 
FS-1500-8A

Page 5 of 5  (Rev. 12-13) 

VI. BILLING FREQUENCY:

See Cooperative Law Enforcement Agreement Provisions II-H and III-B for additional
information.

A. Billing frequency is as follows: QUARTERLY – Final bill shall be submitted within 30
days of the close of the calendar year.

B. The following is a breakdown of the total estimated costs associated with this Operating
Plan.

Category Estimated Costs Not to Exceed by % 
Patrol Activities $16,000.00 N/A 
Training 0.00 N/A 
Equipment 0.00 N/A 
Special Enforcement Situations 0.00 N/A 
Total $16,000.00 N/A 

C. Any remaining funding in this Operating Plan may be carried forward to the next
calendar year and will be available to spend through the term of the Cooperative Law
Enforcement Agreement, or de-obligated at the request of the U.S. Forest Service.  See
Cooperative Law Enforcement Agreement Provision IV-C.



$562.00

63.00 151.00



































Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 8 

 

 

SUBJECT: 

   

Approval of Budget Adjustment for FY 22/23 by Resolution 2023-43 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fund DFA Line # Description Revenues Expenses Transfer In Transfer Out

General Fund General Fund

401‐01‐2140 11000‐1001‐53030 Mileage & Per Diem 4,500.00$                           

401‐01‐2141 11000‐1001‐57050 Dues/Conferences/Registration 2,500.00$                           

401‐00‐1951 11000‐0001‐61200 Transfer out to Road Dept 150,000.00$             

Subtotal ‐$                            7,000.00$                            ‐$                            150,000.00$             

Road Dept Fund Road Dept Fund

402‐00‐1675 20400‐0001‐47499 LGTPF Agreement Grant 1,068,750.00$          

402‐00‐1950 20400‐0001‐61100 Transfer from General Fund 5% Match 56,250.00$               

402‐00‐1950 20400‐0001‐61100 1/12 Reserve from General Fund 93,750.00$               

402‐43‐2197 20400‐5001‐58090 Transportation Project Fund (TPF) 1,125,000.00$                   

Subtotal 1,068,750.00$          1,125,000.00$                    150,000.00$              ‐$                           

Bonito Fire Bonito Fire

407‐00‐1180 20900‐0001‐46030 Interest Earned 6,000.00$                  

407‐00‐1182 20900‐0001‐46030 Interest Earned‐Debt Service 2,000.00$                   ‐$                           

407‐00‐1560 20900‐0001‐47100 State Fire Allotment 30,726.00$                ‐$                           

Subtotal 38,726.00$                ‐$                                      ‐$                            ‐$                           

Hondo Fire Hondo Fire

409‐00‐1180 20900‐0001‐46030 Interest Earned 5,000.00$                  

409‐00‐1182 20900‐0001‐46030 Interest Earned‐Debt Service 1,000.00$                   ‐$                           

409‐00‐1560 20900‐0001‐47100 State Fire Allotment 20,698.00$                ‐$                           

Subtotal 26,698.00$                ‐$                                      ‐$                            ‐$                           

Lincoln Fire Lincoln Fire

410‐00‐1180 20900‐0001‐46030 Interest Earned 5,000.00$                  

410‐00‐1560 20900‐0001‐47100 State Fire Allotment 13,502.00$                ‐$                           

Subtotal 18,502.00$                ‐$                                      ‐$                            ‐$                           

Nogal Fire Nogal Fire

411‐00‐1180 20900‐0001‐46030 Interest Earned 6,000.00$                  
411‐00‐1560 20900‐0001‐47100 State Fire Allotment 20,702.00$                ‐$                           

Subtotal 26,702.00$                ‐$                                      ‐$                            ‐$                           

Glencoe Fire Glencoe Fire

412‐00‐1180 20900‐0001‐46030 Interest Earned 4,000.00$                  
412‐00‐1560 20900‐0001‐47100 State Fire Allotment 18,524.00$                ‐$                           

Subtotal 22,524.00$                ‐$                                      ‐$                            ‐$                           

White Oaks Fire White Oaks Fire

416‐00‐1180 20900‐0001‐46030 Interest Earned 3,000.00$                  
416‐00‐1560 20900‐0001‐47100 State Fire Allotment 9,806.00$                   ‐$                           

` Subtotal 12,806.00$                ‐$                                      ‐$                            ‐$                           

Arabela Fire Arabela Fire

419‐00‐1180 20900‐0001‐46030 Interest Earned 3,000.00$                  
419‐00‐1182 20900‐0001‐46030 Interest Earned‐Debt Service 200.00$                      ‐$                           
419‐00‐1560 20900‐0001‐47100 State Fire Allotment 10,381.00$                ‐$                           

Subtotal 13,581.00$                ‐$                                      ‐$                            ‐$                           

Legislation Appropriation Legislation Appropriation

420‐00‐1656 30300‐0001‐47300 Palo Verde Colonias (1,000,000.00)
420‐28‐2920 30300‐2002‐58010 Palo Verde Colonias Grant (900,000.00)
420‐28‐2920 30300‐2002‐58010 Palo Verde Slopes Infra. Loan (100,000.00)

Subtotal (1,000,000.00) (1,000,000.00) 0.00 0.00
Cell Towers Cell Towers

415‐001‐1262 69900‐0001‐46060 Reimbursement/Refund 687.17$                     
Subtotal 687.17$                      ‐$                                      ‐$                            ‐$                           

WHEREAS, the Lincoln County Board of Commissioners, meeting in a regular session on March 21, 2023 did review requests for adjustments to the 2022‐23 Budget; 

and

WHEREAS, it was determined that the proposed budget adjustments would be beneficial for the citizens of Lincoln County;

NOW, THEREFORE, BE IT RESOLVED that the New Mexico Department of Finance and Administration is respectfully requested to approve this resolution with the 

following adjustments;

LINCOLN COUNTY COMMISSION

RESOLUTION NO. 2023‐43

BUDGET ADJUSTMENT FY 2022‐2023



Fire Service OES Fire Service OES

424‐00‐1180 20900‐0001‐46030 Interest Earned 2,000.00$                  
424‐00‐1560 20900‐0001‐47100 State Fire Allotment 10,351.00$                ‐$                           

Subtotal 12,351.00$                ‐$                                      ‐$                            ‐$                           

LCMC GO Bond LCMC GO Bond

684‐00‐1182 40100‐0001‐46030 Interest Earned‐Debt Service 25,000.00$               
Subtotal 25,000.00$                ‐$                                      ‐$                            ‐$                           

Zia Sr Citizens Zia Sr Citizens

530‐00‐1737 21900‐0001‐47499 Grant Carrizozo Sr Center (Ice Machine) 3,264.00$                  
530‐00‐1737 21900‐0001‐47499 Grant Ruidoso Downs Sr Center (Dish Washer) 11,052.00$               
530‐76‐2921 21900‐4008‐58020 Capout Equipment (Carrizozo Ice Machine) 3,264.00$                           
530‐80‐2921 21900‐4008‐58020 Capout Equipment (Ruidoso Downs Dish Washer) 11,052.00$                         

Subtotal 14,316.00$                14,316.00$                         ‐$                            ‐$                           

Indigent Indigent

654‐29‐2525 22000‐4001‐57200 Safetey Net Pool 68,000.00$                         
Subtotal 68,000.00$                        

Colonias Loan/Grant Colonias Loan/Grant

686‐00‐1658 29900‐0001‐47399 Colonias Grant 900,000.00$             
686‐00‐1657 29900‐0001‐46300 Colonias Loan   100,000.00$             
686‐30‐2922 29900‐2002‐58090 Palo Verde Slopes Roadway/Bridges 1,000,000.00$                   

Subtotal 1,000,000.00$          1,000,000.00$                    ‐$                            ‐$                           

TOTAL 1,280,643.17$          1,214,316.00$                    150,000.00$              150,000.00$             

PASSED, APPROVED AND ADOPTED this 21st of March 2023.

BOARD OF COMMISSIONERS FOR

THE COUNTY OF LINCOLN,

STATE OF NEW MEXICO

Todd F. Proctor, Chairman Jon F. Crunk, Vice Chairman 

District I District III

Samantha J. Serna, Member

Mark G. Fischer, Member  District II

District V
ATTEST:

Pierre S. Pfeffer, Member 
District IV

Shannan Hemphill, County Clerk



Tuesday, March 21, 2023 

County of Lincoln   
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

www.lincolncountynm.gov 

AGENDA ITEM NO. 9 

SUBJECT: 

Forest, Land & Natural Resources Matters: 
a. Smokey Bear Ranger District
b. Lincoln County / NMSU Extension Services
c. South Central Mountain RC & D
d. Upper Hondo Soil & Water Conservation District
e. Land and Natural Resources Advisory Committee-LANRAC



Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 10 

 

 

SUBJECT: 

 
Consideration of Variance Request for Pattern SC Holdings LLC, Ancho Wind LLC, Cowboy 
Mesa LLC, and Mesa Canyon Wind, LLC (collectively the “SunZia South Project”), Lincoln 
County WECS 

 
 

 

 



 
 

March 13, 2023 

Mr. Ira Pearson 

Lincoln County Commissioner Lincoln County 

PO Box 711 

Carrizozo, NM 88301 

 
Re: Variance Request for SunZia Wind South LLC (formerly Pattern SC Holdings LLC, Ancho 

Wind LLC, Cowboy Mesa LLC, and Mesa Canyons Wind LLC) (collectively the “SunZia Wind 

South Project”), Lincoln County WECS 

 
Dear Mr. Pearson: 

 
In response to the thoughtful questions posed by the Lincoln County Commission at the February 

22nd commission meeting, we have endeavored to provide meaningful responses to the questions 

in the letter and exhibits below. The updated letter and exhibits are intended, in part, to address 

the questions posed by the Commission. 

I am writing regarding the planned location of four (4) wind turbines within the SunZia Wind 

South Project (“SunZia Wind” or “Project”) in Lincoln County with respect to the setback 

requirements detailed in Lincoln County Ordinance No. 2017-04 (“Lincoln WECS Ordinance”). 

The SunZia Wind South Project WECS application was approved by the Lincoln County 

Commission on October 18, 2022. As currently planned, the turbines identified as 7_89_S, 

7_79_S, 7_82_S, and 7_86_S may not meet a setback requirement from County Roads A036 and 

B001. Currently, all but four of the planned 574 SunZia Wind South turbines within Lincoln 

County abide by the 1.5 times turbine height (“1.5x”) setback (the “Road Setback”) as written in 

the Lincoln WECS Ordinance, Sec. 8(C). The purpose of this letter is to seek a variance from 

this setback requirement in the Lincoln WECS Ordinance with respect to turbines 7_89_S, 

7_79_S, 7_82_S, and 7_86_S pursuant to Sec. 16. 

Within the Lincoln County WECS Ordinance there are three setback requirements that need to 

be met by Wind Turbines. The first setback, per Sec. 8(A) relates to minimum setbacks from 

residences, businesses, and public buildings. The second setback, per Sec. 8(B), states the 

following, “Distance from any property line of a property that is not a part of the WECS project 

site shall be 500 feet or one point one (1.1) times the height of the Wind Turbines, whichever is 

greater, unless a wind easement or wavier of setback has been obtained from the adjoining 

property owner(s). No setback from internal property lines of an Affected Landowner shall 

apply.” This 1.1x setback is in-line with what Pattern has seen in multiple jurisdictions to address 

public safety concerns. The third setback, the Road Setback, relevant to this variance request, per 

Sec. 8(C), states, “Distance shall not be closer to any public road or other public ROW than 500 



feet or one point five (1.5) times the height of the Wind Turbines, whichever is greater.” It also 

states, “For the purposes of this Section 8, Setback distances shall be measured from the center 

of the tower of a Wind Turbine to (i) the applicable property boundary, or (ii) to the centerline of 

the applicable County ROW or public road”. 

Pattern originally sited and started construction of certain foundations in 2016 to become eligible 

for the Production Tax Credit (“PTC”). At that time, a smaller turbine was anticipated. The 

potential issue with the 1.5x Road Setback is due to an increase in turbine height associated with 

recent advancements in wind turbine technology. The Project is now designed to utilize taller, 

more powerful, and more efficient turbine models to generate more energy and more revenue for 

the Project, the Affected Landowners, and the County. While all the turbine locations and 

setbacks have been previously approved, SunZia Wind South will need to acquire a variance for 

the Road Setback for 7_89_S located at 33.822513, -105.546207, 7_79_S located at 33.834351, - 

105.528634, 7_82_S located at 33.830617, -105.528578, and 7_86_S located at 33.826865, - 

105.528588 and shown in the following attachments. 

 
As currently planned, the SunZia Wind South Project expects to meet the first two setback 

requirements at all 574 locations in Lincoln County. Currently, the planned location of turbines 

7_89_S, 7_79_S, 7_82_S, and 7_86_S do not meet the 1.5x requirement of the Road Setback as 

it relates to County Roads A036 and B001 (measured from the center of the turbine to the center 

of the road, per Sec. 8). Based on the chosen turbine type, the 1.5x requirement equates to 

approximately 861.2 feet from County Roads A036 and B001. Turbine 7_89_S is over 1.20x or 

approximately 691 feet (210.6 meters) from County Road A036. Turbine 7_79_S is over 1.30x 

or approximately 750 feet (228.6 meters) from County Road B001. Turbine 7_82_S is over 

1.25x or approximately 742 feet (226.2 meters) from County Road B001. Turbine 7_86_S is 

over 1.19x or approximately 688 feet (209.7 meters) from County Road B001. Exhibit D shows 

each turbine and the setback from the respective County Road. We previously presented this 

request at the February 21, 2023 Commission Meeting where we had measured the setbacks to 

the edge of the road which equated to approximately 678 feet (206.7 meters), 735 feet (224.0 

meters), 730 feet (222.5 meters) and 668 feet (203.6 meters) respectively for Turbines 7_89_S, 

7_79_S, 7_82_S and 7_86_S. The setbacks corresponding to those measurements were 1.18, 

1.28, 1.27 and 1.16, respectively. 

 
This variance is being requested based on the practical hardship that strict compliance with the 

requirements of the Lincoln WECS Ordinance will cause the SunZia Wind South Project. 

Given the shortfall in setback to the 1.5x WECS requirement, SunZia Wind South is faced with 

four options: 

(i) Move the turbines such that they strictly satisfy the 1.5x setback, 

(ii) Remove the turbines from the SunZia Wind South layout, 

(iii) Install shorter turbines, or 

(iv) Apply for a Variance as allowed in the WECS. 



Under normal circumstances, option (i) would be straightforward and of little consequence, 

however, as described previously, these locations have been excavated as part of the PTC 

qualification for the entire SunZia Wind South Project. Moving the location of the foundations 

would nullify PTC qualification for the portion of the project relying on those locations and 

cause significant value loss to the project as well as the County. Turbines 7_89_S, 7_79_S, 

7_82_S, and 7_86_S are a vital part of SunZia Wind South’s 100% PTC strategy. This logic may 

also be applied to option (ii); removal of the turbine. If the turbines are not installed at their 

original sites, the PTC qualification strategy for the Project is compromised as well as removing 

royalty revenue from the private landowner. Option (iii) would also present undue hardship as 

SunZia Wind South would need to source a shorter turbine as part of an order requiring unique 

installation and operation activities that are separate from the other 570 units in the Project, 

which are otherwise all the same, more advanced turbine model. This option would also result in 

lower revenues to the landowner as a shorter tower height would produce less energy. 

In light of these facts, the SunZia Wind South Project respectfully requests the Lincoln County 

Commission provide SunZia Wind South a setback variance from the setback requirement in the 

Lincoln WECS Ordinance, Sec. 8(c) for turbines 7_89_S, 7_79_S, 7_82_S, and 7_86_S to allow 

for setbacks of 1.20x, 1.30x, 1.25x, and 1.19x or greater respectively rather than the previously 

required 1.5x. 

We thank you in advance for your consideration of this variance request and look forward to 

continuing to work with the County and the Commission in the months and years to come. If you 

have any questions, comments, or concerns, please feel free to reach out to Adam Cernea Clark 

or Jeremy Turner. 

 

 
The following exhibits have been attached to further your understanding of SunZia Wind South’s 

request: 

EXHIBIT A – THE SUNZIA WIND SOUTH AREA MAP 

EXHIBIT B – APPROVED PROJECT AREA IN THE LINCOLN COUNTY WECS 

MAP 

EXHIBIT C – 7_89_S, 7_79_S, 7_82_S, and 7_86_S MAP 

EXHIBIT D – 7_89_S, 7_79_S, 7_82_S, and 7_86_S DETAILED MAP 

EXHIBIT E – ICING PROTOCOLS 

EXHIBIT F – INQUIRY RELATED TO SUNZIA WIND TURBINES 

 

Sincerely, 

 

 

 

Andrew Murray, Authorized Signatory, SunZia Wind South LLC 

https://patternenergygroup.na2.echosign.com/verifier?tx=CBJCHBCAABAAJhHT5HmrHqGrpNt1xj3GfA8fWkEkf64t
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G:\Projects\New Mexico\SunZia\Map Documents\Variance Requests\20230203_PTC_Variance_ExhibitA.mxd
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SunZia Wind
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1.1 Icing 
1.1.1 Site management shall monitor ice potential to provide advanced Warning of 
potential Icing conditions. 
1.1.2 If Icing conditions are detected by a worker, the worker shall notify site 
management. 
1.1.3 Icing conditions may be present if one or more of the following is true: 

1.1.3.1 Freezing rain occurred in the last 24 hours; 
1.1.3.2 The temperature has hovered at or around freezing during Precipitation; 
1.1.3.3 Ice or compacted snow is visible on any part of the turbine; 
1.1.3.4 Ice or compacted snow has fallen off the turbine in the last 24 hours; 
1.1.3.5 Ice or compacted snow formations are present within the vicinity of the 
turbine; 
1.1.3.6 The temperature was above 32°F / 0°C after Icing conditions were 
present; or 
1.1.3.7 The current temperature is between -2 and +2 degrees Celsius (28.4 and 
35.6 F). 

1.1.4 In the event of any of these conditions, site management will issue an ice Watch 
and instructions to workers to remain clear of areas where there is an icefall potential. 

Exhibit E - Icing Protocols
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NOTE 1:  CAUTION 
Do not work within 1000 feet (305 m) of an operating turbine that has ice 

formed on it. 

1.1.5 When Icing conditions are suspected, use the following steps to approach a 
turbine: 

1.1.5.1 Step 1: Stop 
Stop a minimum of 1000 feet (305 m) from any turbine. In some cases, an entire 
string of turbines may need to be shut down to approach the turbine in question for 
observation. 

1.1.5.2 Step 2: Observe from a distance 
1.1.5.2.1 Observe the turbine using binoculars or similar equipment to 
look for signs of ice on the ground, inconsistencies on the blade, ice 
hanging off the nacelle and radiator area. (If ice has developed on the 
vehicle antenna, that is a good indicator of potential ice on the 
tower/blades). If it is foggy or the visibility is low, listen for ice falling. 
1.1.5.2.2 Perform a remote stop. Wait 5 minutes after the machine has 
been shut down or once yawing has completed. Observe again with the 
binoculars from a safe distance (look for ice/snow that has become loose 
or is falling due to the nacelle’s movement). 
1.1.5.2.3 Yaw the turbine remotely so that the greatest Hazard above 
(typically ice on the blades) is on the opposite side of the tower from the 
entrance door. Wait 5 minutes and observe again. 

1.1.5.3 Step 3: Observe closer 
1.1.5.3.1 If no ice was observed, proceed to a distance of 300 feet (91 
m) away and repeat the ice observation process.
1.1.5.3.2 If no ice is observed at 300 feet, one worker may approach 
the turbine, continually observing the turbine as they look for ice. If at any 
time ice is observed, the worker must return to the safe zone. 

1.1.6 If the worker does not observe any Icing at the turbine, work may proceed as 
usual. It should be noted that ice on top of the nacelle or along the tower sections might 
be very difficult to see. The use of a spotter is encouraged when working near towers 
during Icing conditions, even if ice has not been seen. 
1.1.7 Prior to exiting the turbine, personnel must verify that Icing conditions have not 
changed. This may occur by calling for remote observation or by checking from the top of 



SMS 521 Inclement Weather 

3 of 3 Rev 3 

NOTE 2: 
If any of these steps cannot be completed remotely, do not perform any work in 

the immediate area until the conditions and safe options have been properly 
evaluated, addressed, and re-inspected. 

NOTE 3:  STOP WORK 
If at any time ice is observed to be shedding from the turbine, STOP WORK 

and do not approach the turbine. 

the turbine without stepping onto the roof of the nacelle. Consider wind speed, sun, 
temperature, and Precipitation that could change the characteristics related to falling. If 
the turbine has started shedding ice, personnel must remain in the tower until the 
shedding activity has stopped. 
1.1.8 Turbines observed to have Icing within 1000 ft. (305m) of public roads or 
structures, which pose a Hazard to the road or structure, must be shutdown. 

1.1.9 Vehicles shall not drive on turbine access roads within 300 ft. of turbines when 
Icing conditions are present on running turbines. 
1.1.10 Vehicles shall not be parked within 300 feet of a turbine if weather conditions may 
cause ice buildup while the turbine is being serviced. 
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EXHIBIT F - INQUIRY RELATED TO SUNZIA WIND TURBINES 

To: Jeremy Turner  
From: Terrence Cantorna 
Date: March 08, 2023 

EXECUTIVE SUMMARY 
The purpose of this memorandum is to address questions from SunZia project stakeholders related to the risk 
of catastrophic wind turbine failures.  While pictures and videos of catastrophic wind turbine failures are 
widespread, and the media coverage corresponding to those catastrophic failures can be dramatic, the reality of 
the risk is best addressed, not from a media perspective, but rather from risk exposure and mitigation 
perspective. The memo presents on overview of turbine technology to be deployed at SunZia Wind and the 
certification related to those turbines.  The certification process governing those wind turbines, particularly with 
respect to design and manufacturing certification, constitute a robust set of best practices that mitigate the risk 
of equipment failures, including catastrophic failures. 

OVERVIEW 
Pattern Energy Group LP (“Pattern”) is developing SunZia Wind, a ~3,500 MW portfolio consisting of two wind 
farms, SunZia South and SunZia North, located in central New Mexico.  SunZia Wind will deploy wind turbine 
generators (“WTGs”) that will optimize, among other factors, reliability over the useful life of the projects.  The 
WTGs will be ordered from top-tier original equipment manufacturers (“OEMs”) with a proven track record of 
innovation and reliability.  SunZia Wind will contract with these OEMs to design, manufacture, deliver, warrant, 
and service the WTGs.   
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SunZia Wind plans to employ a total of ~3.5 GW of WTGs from GE Renewable Energy (“GE”) and Vestas North 
America (“Vestas”).   
 
WTG models to be deployed at SunZia  

OEM Turbine Type Turbine Quantity MW per Turbine Total MW 
GE Renewable Energy GE 3.6-154 674 3.6 2,426.4 
Vestas North America V163-4.5 242 4.5 1,089.0 

Total  916  3,515.4 

OEMs to be deployed at SunZia  

OEM 
North America 

Cumulative 
Market Share 

North America 
Installed Base 

(MW) 

Pattern North 
America Installed 

Base (MW)* 
GE Renewable Energy 40% 56,900 1,822 
Vestas North America 27% 38,100 450 
Total 67% 95,000 2,272 

* MW includes JV Partners’ share of MW where applicable 
Source: Wood Mackenzie's Wind Turbine OEM Market Shares Report (June 2022) 
 
In both cases, the WTGs will use evolutionary designs, enhancing performance to proven technology platforms 
with track records of reliable performance in the North American market. 

TECHNOLOGY AS AN EVOLUTION FROM 
EXISTING AND PROVEN PLATFORMS  
1- GE 3.6-154  

The GE 3.6-154 turbine is an evolution of the GE 3.0-140 turbine.  The GE 3.0-140 turbine is part of GE’s existing 
Sierra Platform, which was designed specifically for the North American market, with the first installations 
achieving a Commercial Operation Date (“COD”) in 2021, and an order book exceeding 1 GW.  The Sierra 
Platform is an established evolution of the structural, mechanical, and electrical design of the 2 MW Platform.  
The 2 MW Platform is the primary contributor to GE’s installations in North America, representing 93%, or 5.7 
GW, of its 2021 installations.1  

 
2- V163-4.5 

The V163-4.5 turbine is an evolution of the current Vestas 4 MW WTG Platform offering, which includes the 
V150-4.0, 4.2, 4.3 and 4.5.  The V163-4.5 turbine utilizes the existing 4 MW WTG Platform supply chain to 
reduce risk.  Vestas designed the V163-4.5 to minimize the impact of changes on suppliers, transportation 
methods, tooling and installation processes, as well as servicing and operational standards.2  More than 1 GW 
of V150s were installed in the US in 2021.3  

 
1 American Clean Power (ACP) 
2 https://www.vestas.com/en/pages/V163-4-5-mw  
3 American Clean Power (ACP) 

https://www.vestas.com/en/pages/V163-4-5-mw
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3- Snapshot of evolutions and commonalities 

SunZia Wind 
Turbine 

Existing 
Qualified 
Platform 

Evolutions Commonalities 

GE 3.6-154 GE 3.0-140 

• +14m rotor  
• +0.6 MW 
• Increased generator capacity 
• Increased gearbox ratio 
• Refined foundation design to 

support larger rotor, depending 
on site conditions 

• Similar tower height range  
• Rear Entry Hub 
• Nacelle – Single main bearing, 

multi-stage Gearbox, DFIG 
Generator 

• Converter with 1kV stator circuit 
• 34kV Pad Mount Transformer 

V163-4.5 V150-4.34 

• +13m rotor  
• +0.2 MW 
• Updated gearbox ratio for larger 

rotor 
• Refined foundation design to 

support larger rotor, depending 
on site conditions 

• Increased capacity hub 

• Similar tower height range  
• Nacelle – Single main bearing, 

multi-stage Gearbox (2 planetary, 1 
helical), Up-tower transformer 

• Full Scale Converter 
• Cooler top module with passive 

water to heat exchange  
• Blade root diameter  
• Structural shell blade 

THIRD-PARTY REVIEW 
Technical due diligence of SunZia Wind WTGs will include IEC Type Certificate5 and an assessment by the 
Independent Engineer (“IE”).  
 
a. IEC Type Certificate  

A Type Certificate is a third-party verification, demonstrating that the technical elements of the turbine (including 
those elements that describe the design life of the WTG) conform to the applicable canon of design and 
engineering standards.  The graph below shows the steps involved in the Type Certificate certification process. 

 
• Design basis evaluation: This step serves to evaluate whether the standards, assumptions, and 

methodologies used in the design are in line with IEC 61400-22. 
• Design evaluation: this step verifies that the design has been made following the design basis of the previous 

step. 
• Manufacturing evaluation: This step evaluates quality systems; manufacturing inspections are performed 

as well. 
• Type testing: This step involves laboratory and field tests to blades, gearbox, loads, and power performance. 

 
4 The 4MW platform, including V150 turbines, up to the 4.3 MW model are qualified.  The V150 4.5 MW has received a 
Type Certificate in Q3-2022 
5 International Electrotechnical Commission 
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• Final evaluation: This step concludes the process where findings of the evaluation are provided. 
A qualified certifying body, such as DNV or Tuv Nord, will validate the Type Certificate(s) according to IEC 
standards.  SunZia Wind will receive a Type Certificate for each WTG model in 2024 (see the Type Certificate 
Schedule table immediately below), after the WTGs are ordered and prior to SunZia Wind achieving COD.  
Ordering turbines prior to receipt of a Type Certificate is common practice, particularly for evolutionary 
technology, and both OEMs have a strong track record of securing comparable Type Certificates for evolutionary 
technology.  Commercial arrangements, as described in Section 4: Commercial Mitigation, further align the 
interests of the OEMs with those of SunZia Wind to timely deliver Type Certificates.   

The SunZia Wind WTGs are expected to follow the OEM milestone schedules shown in the table immediately 
below. 

 

Type Certificate Schedule as stated in DNV Technical Review Documents6 

  Prototype Start Production Design Evaluation 
Conformity Statement Type Certificate 

GE 3.6-154 Completed Q3-2023 Q4-2023 Q3-2024 
Vestas V163-4.5 Q2-2023 Q3-2023 Q1-2024 Q3-2024 

 
b. IE due diligence 

DNV is the industry leading IE and will serve as the SunZia Wind IE.  DNV worked with Pattern on the 1.05 GW 
Western Spirit Wind project in New Mexico.  DNV will review, among others, the WTG technology and their 
applications at the project site. Appendix A contains a letter regarding the Independent Engineer’s assessment 
from DNV.   
 
 
 
 
 
 
 
 
 

 
 



PATTERN ENERGY GROUP LP   

 

Wind Turbine Generator Technology  Page 5 
 

Appendix A – Excerpt From a Letter From DNV 

 
Wind turbine collapse is a rare event for modern wind turbines. Known causes that can lead to a 
turbine collapse are often associated with turbine controls, “consequential” blade failures (i.e., blades 
failing and then striking the tower), improper installation of components, lack of construction 
oversight, or other causes such as foundation issues.  

The Dutch Handbook, published for the Dutch Government, is regarded as a comprehensive and 
independent review of wind turbine failure rates since 2005, and includes turbine failure data since 
1984. The overall purpose of the Dutch Handbook is to provide a framework for siting wind turbines 
and conducting safety risk assessments, with a particular emphasis on estimating the probability of 
tower collapse and blade failure. The Dutch Handbook estimates the expected risk of tower collapse 
for any given turbine to be 1 in 17,000 years (or 1 incident per 17,000 turbines per year) and 
recommends the use of a failure rate of 1 in 7,700 years (or 1 incident per 7,700 turbines per year) for 
conservative risk assessment modelling, until more comprehensive data becomes available.    

DNV has further researched wind turbine collapse statistics for North America and Europe based on a 
literature search which was reviewed and validated to the extent possible using public sources and 
DNV’s internal knowledge of incidents in the wind industry. Wind turbine collapses are rare, and the 
statistics are likely to be relatively complete and accurate as these events are more likely to be 
observed and reported than other types of failures. As downtime when a complete failure occurs is 
typically significant in length (i.e., one year or longer), the financial and operational implications 
associated with turbine failures provides a large incentive for the industry to strive toward continual 
improvement in turbine safety and minimizing the overall risk of failure. DNV’s review has shown 
that records of approximately 40 turbine collapses were found in modern turbines between 2013 and 
2022 in North America and Europe. This represents an average of four incidents per year, or 
approximately 1 per 29,000 turbines per year. 
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Lincoln County Commission

SunZia Wind South Project

Wind Energy Conversion System Variance 

March 21, 2023
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A leader 
in developing 
assets in 
dynamic global 
energy markets

Pattern Energy is a leader in developing renewable 
energy and transmission assets. From a global 
headquarters in San Francisco to an operations control 
center in Houston, we work on projects that range 
from the earliest stages of development to the 
repowering of older facilities. 

Our team has a wealth of experience in identifying 
potential sites, engaging with communities, and 
expertly navigating the processes of permitting, 
environmental mitigation, meteorological assessment, 
risk management, and finance to build great projects. 
Using the industry’s most advanced technologies, we 
provide our customers with renewable energy that is 
affordable and reliable. 

Pattern Energy has offices in San Francisco, San Diego, 
Houston, New York and New Mexico in the US; 
Toronto, Canada; Mexico City, Mexico; Santiago, Chile; 
and Tokyo, Japan.
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Global Portfolio 
& Company Values

Community
We participate in and 
contribute to our local project 
communities.

Safety
Our top priority is protecting 
the safety of the public, our 
employees, and everyone who 
works with us. 

Environment
We aim to exceed industry 
standards in mitigating 
environmental impacts and 
advancing best practices.
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Pattern in New Mexico

• New Mexico headquarters, Albuquerque
• Field offices in Curry County and Corona
• Responsible for over 60 permanent jobs in 

development and wind facility operation

• Thousands of construction jobs including:

• 650+ jobs 2016-2019, Broadview & Grady 
Wind

• 1,000+ jobs 2020-2021, Western Spirit 
Wind and Western Spirit Transmission

• 3,000+ jobs expected before 2026, SunZia
Wind and SunZia Transmission

NM Headquarters, Albuquerque

Broadview Wind, Curry County

Pattern NM Website

https://patternenergynewmexico.com/contractor-questionnaire/
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Pattern Energy has successfully developed and financed ~1,600MW of wind and transmission 
projects in New Mexico. 

OPERATING OPERATING DEVELOPMENT

Broadview Wind Grady Wind Western Spirit Wind
SunZia Wind – Includes SunZia
Wind South LLC and SunZia
Wind North LLC

Size 324 MW 220 MW 1,050 MW 3,500+ MW

County Curry, NM
Deaf Smith, TX Curry, NM Guadalupe, Lincoln, and

Torrance, NM
San Miguel, Lincoln, and
Torrance, NM

Status COD 2017 COD 2019 COD 2021 Expected full construction ramp 
in 2023, COD 2026

Inter-
connection

Western Interconnect; 35-mile 345kV
Developed & constructed by Pattern, 
owned & operated by Pattern

Western Spirit Transmission; 
155-mile 345kV
Developed & constructed by 
Pattern, to be sold to PNM

SunZia Transmission Project; 
550+-mile 525kV
Developed by SWPG

Capital Cost $732 Million $2 Billion ~$6 Billion

Pmt. In Lieu 
of Taxes $18.9 Million $88.3 Million ~$303 Million

Total Econ. 
Impact

$2.2 Billion – Direct, Indirect & 
Induced

$5.03 Billion – Direct, Indirect 
& Induced

$10.3 Billion – Direct, Indirect & 
Induced

Offtaker SCE SMUD LADWP, SJCE In process
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SunZia Wind – Total Project Area
• Development Period 2016 – 2026
• 3,500+ MW 
• Approximately 530,000 acres between private and state trust land
• Construction Q2 2023 – Q2 2026
• ~950 Turbines
• Maximum height - 699’
• Average hub height ~ 505’
• Blade tip height ~ 575’
• Performing environmental and cultural studies on the entire project 

area
• Consultation with various agencies & stakeholders throughout the 

development period (ex: US Fish & Wildlife, Federal Aviation 
Administration, Department of Defense, etc.)

Lincoln County 
• ~574 Turbines planned
• ~2,067 MW’s
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Variance Request

• 574 turbines currently planned in Lincoln County
• All meet 1.5x setback requirement (Road 

Setback) except four (4) Production Tax Credit 
(“PTC”) turbines

• Initiated construction of certain foundations in 2016 to 
qualify the project for federal Production Tax Credits
• Due to advancement in turbine technology, 

turbine heights are greater
• Consistency in turbine technology across the site 

is more efficient
• Higher & more efficient energy production for the 

same footprint
• Increased megawatts
• Creates greater economic value  
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Variance Request – Setback Requirements

1) Per Sec. 8(A), “Distance from existing residences, business and public buildings that are outside the Affected 
Landowner’s property shall be one thousand (1,000) feet. Distance from Affected Landowner’s residence, business, or 
other buildings shall be one thousand (1,000) feet, unless waived or a different setback is agreed in writing by the 
Affected Landowner.”

2) Per Sec. 8(B), “Distance from any property line of a property that is not a part of the WECS project site shall be 500 
feet or one point one (1.1) times the height of the Wind Turbines, whichever is greater, unless a wind easement or 
wavier of setback has been obtained from the adjoining property owner(s). No setback from internal property lines of 
an Affected Landowner shall apply.”

3) Per Sec. 8(C), states, “Distance shall not be closer to any public road or other public ROW than 500 feet or one point 
five (1.5) times the height of the Wind Turbines, whichever is greater.” 

Section 8 also states, “For the purposes of this Section 8, Setback distances shall be measured from the center of the 
tower of a Wind Turbine to (i) the applicable property boundary, or (ii) to the centerline of the applicable County ROW 
or public road.”



PATTERN ENERGY PAGE 9

Variance Request – Setback Requirements

• The project complies with the first two setback requirements

• 570/574 turbines comply with the third setback requirement

• Per WECS ordinance, measured to the center of the road (shown below)

• Measured to the edge of the road (shown below)

• In both cases, the four turbines all meet a setback of more than 1.15x the turbine height
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Variance Request - Additional Information

• Icing protocols in place ensure safety of all workers in the area
• Guidance for when icing could occur 
• What to do if conditions are favorable for icing

• Turbines for SunZia South
• GE 3.6-154 (evolution of the GE3.0-140 turbine, apart of GE’s existing Sierra Platform)
• Third-party review

• International Electrotechnical Commission Certificate
• Independent Engineer assessment (DNV, who worked on the Western Spirit Wind project)
• The Dutch Handbook estimates the expected risk of tower collapse for any given turbine to be 1 in 

17,000 years (or 1 incident per 17,000 turbines per year)
• DNV’s review has shown records of approximately 40 turbine collapses were found in modern turbines 

between 2013 and 2022 in North America and Europe (average of four incidents per year or 
approximately 1 per 29,000 turbines per year)
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Contact Information

Jeremy Turner– Director, NM Project Development 

Jeremy.Turner@patternenergy.com

Makena Caruso – Associate, Business Development 

Makena.Caruso@patternenergy.com

Albuquerque Office: 
Pattern Energy 
317 Commercial St. NE Suite 100
Albuquerque, NM 87102

mailto:Jeremy.Turner@patternenergy.com
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AGENDA ITEM NO. 11 

 

 

SUBJECT: 

Lincoln County Clerk: 

a. Board of Registration Update 
b. Review, Discussion and Direction of the Master Software License Agreement 

Between the County of Lincoln and Pioneer Technology Group  
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AGENDA ITEM NO. 12 

 

 

SUBJECT: 

 

9:30 A.M.: PUBLIC COMMENT AND OTHER BUSNIESS FROM COUNTY OFFICIALS 
(Items are for discussion only – no action will be taken) 
 

 
 

 

 



Tuesday, March 21, 2023 

County of Lincoln   
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

www.lincolncountynm.gov 

AGENDA ITEM NO. 13 

SUBJECT: 

Lincoln County Detention Center Update – Warden, Ross Castleton 



Tuesday, March 21, 2023 
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AGENDA ITEM NO. 14 

 

 

SUBJECT: 

 

 Lincoln County Medical Center: 
a. Update – Todd Oberheu 
b. Discussion and Direction Regarding the Medical Director Agreement for 

Volunteer Fire Department and Emergency Medical Dispatch 
c. Consideration and Approval of the Temporary Operating Agreement and Premises 

License Between the County of Lincoln and Presbyterian Healthcare Services 
(Hondo Valley Healthcare Clinic) 

 
 

 
 

 



 

MEDICAL DIRECTOR AGREEMENT 

 FOR VOLUNTEER FIRE DEPARTMENT AND 

EMERGENCY MEDICAL DISPATCH 

 

This Agreement is made and entered into on this 21st day of March, 2023, and is by and 
between the County of Lincoln, a political subdivision of the State of New Mexico (the 
"County") and Presbyterian Healthcare Services, a New Mexico nonprofit corporation ("PHS"). 
 

Recitals: 

 

A. PHS is a New Mexico nonprofit corporation that operates and provides health care to the 
citizens through lease of the Lincoln County Medical Center ("LCMC") from the County. PHS 
exists to improve the health of the patients, members and communities it serves, and LCMC is 
certified to participate in Medicare and Medicaid. 

B. As part of the services provided through the Lincoln County Medical Center lease, PHS 
operates the counties ambulance service. 

C. The County has a volunteer fire department which coordinates volunteers trained in first 
response and requires the services of a medical director to provide occasional consultation to the 
volunteer fire department regarding medical aspects of their program, policies and procedures. 

D. The County also provides dispatch of emergency medical services ("EMS") through the 
Sheriff’s office. 

E. The parties agree that the most effective and efficient use of resources is to have PHS, as 
operator of the County's ambulance services, provide medical directorship for the County's 
volunteer fire department as well as medical directorship for dispatch of EMS through the 
Sheriff’s Office. 

Agreements: 

Now, therefore, in consideration of the foregoing, the parties agree as follows. 

l. Appointment of Director. For the term of this Agreement, PHS appoints the Medical 
Director of the LCMC ambulance service to also provide medical directorship for the County's 
Volunteer Fire Department and Sheriff's Office EMS dispatch. PHS reserves the right to, solely 
at its own discretion, to replace or reassign the physician that will fulfill the duties of Medical 
Director for the County's Volunteer Fire Department and Sheriff’s Office EMS dispatch, 
provided that PHS provide advance written notice to the County of such reassignment. 



 

2. Obligations of PHS's Medical Director. During the term of this Agreement, PHS's 
Medical Director shall serve as the Medical Director for the County's Volunteer Fire Department 
and Sheriff's Office EMS dispatch programs and shall fulfill the accountabilities, duties and 
responsibilities outlined on the job description attached hereto as Exhibit A and incorporated 
herein by reference. The parties anticipate that the performance of such duties shall require 
approximately 1.5 to 2 hours per month or 0.1 full time equivalent. 

3. Obligations of County. County shall furnish all necessary information and personnel and 
other support materials and services reasonably necessary for efficient services to be provided by 
PHS' Medical Director. The County is solely responsible for compensation or reimbursement of 
any of its employees or volunteers, for maintaining worker's compensation and unemployment 
compensation coverage, and for filing all applicable returns and paying all federal, state and local 
taxes in respect to its employees who may provide support to the PHS Medical Director. 

2. Compensation. During the term of this Agreement, County shall pay PHS an annual fee 
of Three Thousand Dollars ($3,000.00). The parties agree that such compensation is offered at 
this rate based on the fulfillment of a public need, the anticipated hours necessary to fulfill the 
role and fair market value. PHS shall be solely responsible for the payment of any gross receipts 
tax due on such amount and will not be reimbursed therefor by County. PHS’ Medical Director 
will maintain time records which verify the hours devoted to services under this Agreement and 
shall submit such time records to the Administrator of LCMC and the County on an annual basis. 

6. Term. This Agreement shall commence on March 21, 2023 (the "Commencement Date") 
and shall continue in effect for a period of four years unless terminated pursuant to paragraph 7 
hereof. This Agreement may be renewed for subsequent periods of two years each only by 
written agreement of the parties. 

7. Termination. This Agreement may be terminated: 

(a) By either party prior to the end of its term if the other party fails to perform its 
obligations under this Agreement and the failure continues for a period of ten days after written 
notice which identifies the failure. 

(b) By either party upon delivery of written notice that, in the opinion of counsel 
experienced in health and/or tax law, the continuation of this Agreement will result in a violation 
of state or federal law, IRS rules or PHS' bond obligations. 

(c) By either party on 30 days' prior written notice to the other party. 

In the event this Agreement is terminated for any reason prior to the expiration of 12 months 
from the Commencement Date, the parties may not enter into an agreement for the same or 
similar services except on the terms and conditions set forth herein. No termination of this 
Agreement shall impair PHS's right to collect compensation due for services provided prior to 
the date of termination on a pro rata basis. 

 



8. Notices. Any notice required to be given pursuant to the terms of this Agreement shall be 
in writing and shall be hand-delivered or sent by certified mail to the party to receive such notice 
at the addresses listed herein. 

 

If to the County:    If to PHS: 

County Manager    Presbyterian Healthcare Services  

P.O. Box 711     Attn: Senior Vice President, Legal Services 

Carrizozo, NM 88301    P.O. Box 26666 

Albuquerque, NM 87125-6666 

Either party to this Agreement may change the address to which notice is to be submitted by 
notice delivered pursuant to this paragraph 8. 

9. Compliance with Hospital Policies and Applicable Law. In discharging duties under 
this Agreement, the Parties agree that PHS' Medical Director shall comply with the Bylaws of 
the Medical Staff and all standards and requirements of the Joint Commission on the 
Accreditation of Health Care Organizations (including requirements for training and 
competencies), Medicare, Medicaid, and other licensing and accrediting agencies, and all 
applicable federal and state statutes and regulations. Nothing contained in this Agreement shall 
be deemed to require or influence in any manner the County's referrals for healthcare services 
and PHS's Medical Director shall be under no obligation under this Agreement to refer patients 
to PHS facilities or providers. 

10. Right to Review and Audit. The County reserves the right, at its sole discretion, to 
inspect and audit Physician's performance of the services required under this Agreement. PHS 
will fully cooperate with any such audit and inspection. 

11. Insurance and Indemnification. The County agrees to indemnify and hold harmless 
PHS, including its directors, administrators, employees and physicians for any and all negligence 
arising out of the County through the action or inaction of an of the County's employees, agents, 
independent contractors or volunteers of the Volunteer County Fire Departments or Sheriff’s 
Office. 

12. Assignment. The County may not assign its interest in this Agreement to any person, 
entity, political subdivision or company. 

I 3. Dispute Resolution. The County and PHS will meet, at the request of either party, in an 
attempt to resolve any controversy or claim (a "Dispute") relating to this Agreement. If the 
Dispute is not resolved within five days after the representatives meet to resolve the Dispute, the 
County and PHS shall select a mediator (the "Mediator") to assist in resolving the Dispute 
through the use non-binding mediation. Both parties agree to cooperate with the Mediator in 
good faith in an effort to resolve the Dispute. If the Dispute is not resolved through either 
negotiation or mediation within forty-five days after the Dispute is first identified, the matter 



shall be resolved through binding arbitration before an arbitrator on whom, and in accordance 
with such rules as, the parties may agree. The request for arbitration may be initiated by either 
party by providing notice thereof in accordance with paragraph 8 of this Agreement. 

14. Governing Law. This Agreement will be governed by and construed in accordance with 
the laws of the State of New Mexico. The parties recognize that this Agreement at all times is 
subject to applicable state, local and federal law, including but not limited to the Social Security 
Act and other federal laws, as well as the public health and safety provisions of state laws and 
regulations. The parties further recognize that this Agreement shall be subject to amendments of 
such laws and regulations, and to new legislation. Any provisions of law that invalidate, or 
otherwise are inconsistent with the terms of this Agreement, or that would cause one or both the 
parties to be in violation of the laws, shall be deemed to have superseded the terms of this 
Agreement. If it is the reasonable opinion of counsel with expertise in health care law selected by 
Hospital or Physician, that, due to new or existing state or federal laws, rules or regulations or 
due to any action of any governmental agency to enforce any existing state or federal law, rule or 
regulation ("Applicable Law"), any material provision of this Agreement does not comply, or is 
not reasonably likely to be found by a court with applicable authority to comply, with Applicable 
Law, or to adversely affect the ability of Hospital to receive reimbursement under the Medicare 
or Medicaid programs, or adversely affect the tax-exempt status of Hospital or the tax-free 
treatment of interest paid on any bonds issued on its behalf, then for the purposes of compliance 
with any Applicable Law or requirements applicable to an organization that is exempt from 
federal income taxation under Section 501(c)(3) of the Internal Revenue Code of 1986, as 
amended, or the bonds of such an organization, or obtaining Medicare or Medicaid 
reimbursement for services rendered at the Hospital, Physician and Hospital shall negotiate in 
good faith in attempt to alter their legal relationship to comply with Applicable Law while 
accommodating to the greatest extent possible the terms and intent of this Agreement. If the 
parties fail to negotiate mutually agreeable terms within thirty (30) days following the 
commencement of negotiations, either party may terminate this Agreement upon ten (10) days' 
notice. 

15. Fraud and Abuse Laws. The parties enter into this Agreement with the intent of 
conducting their relationship in full compliance with applicable state, local, and federal law 
including the Medicare/Medicaid Anti-Fraud and Abuse. Notwithstanding any unanticipated 
effect of any of the provisions herein, neither party will intentionally conduct itself under the 
terms of this Agreement in a manner to constitute a violation of the Medicare and Medicaid 
Fraud and Abuse Law or any other illegal remuneration law provisions. 

16. Modification. This Agreement constitutes the entire understanding of the parties 
concerning the provision by PHS of Medical Director services for the County's Volunteer Fire 
Department and Sheriff's Office EMS dispatch programs. No changes, amendments or alterations 
shall be effective unless signed by both parties. Other Agreements between the County and PHS 
or a PHS facility, if any, are referenced in a master contract list maintained by PHS. 

 



17. Access to Records. Until the expiration of four years after the furnishing of any services 
pursuant to this Agreement, the patties will make available, upon request of the Secretary of 
Health and Human Services, or the Comptroller General of the United States, or any of their duly 
authorized representatives, copies of this Agreement and any books, documents, records and 
other data of either party that are necessary to certify the nature and extent of costs incurred by 
either party for such services. If either party to this Agreement carries out any of its duties under 
this Agreement through a subcontract with a related organization involving a value or cost of 
$10,000 or more over a 12 month period, each party will cause such subcontract to contain a 
clause to the effect that until the expiration of four years after the furnishing of any services 
pursuant to this contract, the related organization will make available, upon request of the 
Secretary of Health and Human Services, or the Comptroller General of the United States, or any 
of their duly authorized representatives, copies of such contract and any books, documents, 
records and other data of such related organization that are necessary to certify the nature and 
extent of costs incurred by either party for such services. If such a request for County's or related 
subcontractor's books, documents and records is made, the County shall consult and cooperate 
with PHS concerning the proper response to such request. The County or any subcontractor 
related to the County shall provide PHS with a copy of each such book, document, and record 
made available to the Comptroller General, the Secretary of Health and Human Services and 
their duly authorized representatives or shall identify each such book, document, and record and 
grant PHS access thereto for reviewing and copying. No attorney-client, accountant-client, or 
other legal privilege will be deemed to have been waived by the County or PHS by virtue of this 
Agreement. 

  

 

IN WITNESS WHEREOF, the parties hereunto have executed this Agreement, on the date 
appearing below their signatures. 

BOARD OF COUNTY COMMISSIONERS  PRESBYTERIAN HEALTHCARE SERVICES 

OF THE COUNTY OF LINCOLN    

 

             
            

Date:         Date:        
     

 

 

 

 



EXHIBIT A 

 

Medical Director of Lincoln County Volunteer Fire Department and Sheriff's Office EMS 
Dispatch- Job Duties 

 

 Provide consultation as necessary to the Lincoln County Volunteer Fire Department and 
Sheriff's Office on medically related policies and procedures of first responders and 
emergency medical dispatch. 
 

 Participate in quality assurance activities and provide review and comment as necessary 
on specific incidents of care. 
 

 Provide occasional education and training to members of the Lincoln County Volunteer 
Fire Department and Sheriff's Office EMD dispatchers. 































































       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

AGENDA ITEM NO. 15 

  
1) New Mexico Counties (NMC) Hosts Harassment Prevention Training – 2/23/2023 

 

Mark Allen (NMC HR attorney) facilitates many trainings that are offered to our county at no cost. Some 
trainings are designed for supervisors, while this training was geared for all employees.    

This training will provide the participant an understanding of the behavior and conduct which 
constitutes unlawful harassment on the basis of sex, sexual orientation, gender identity, race, 
color, religion, national origin, age (40+), and disability. Participants will learn the difference 
between quid pro quo sexual harassment and hostile work environment, who can be considered 
harassers, and that illegal harassment is not limited to the workplace.  

 
2) Consolidated Dispatch Update 

The Village of Ruidoso is still working on the Horton Complex that will contain the dispatch center. The 

County of Lincoln, Ruidoso and Ruidoso Downs are still working on finalizing an agreement between the 

entities. Preliminary numbers show that the County of Lincoln will be paying around $500,000 per year 

based on charging per call volume. Current County dispatchers will be offered a VOR dispatch job when 

the consolidation takes place. Current budgeted FTE salary and benefit cost to the county is around 

$417,000 – Seven positions. 

3) Kick-off Meeting for the Lincoln County Multi-jurisdictional Hazard Mitigation Plan 
 

Wendy Blackwell - SWCA Environmental Consultants – Lead the meeting to introduce and discuss the Planning 
Team role, planning process, timeline, and community involvement approach. The VOR is the Lead for the 
Contract. VOR, Ruidoso Downs, Village of Capitan and Lincoln County were all present (we discussed reaching 
out to Village of Corona). This is a new project for me and will have to learn as we go. Joe Kenmore and a few 
others have worked on Hazard Mitigation Plans in the past – We will be leaning on them for support. 

4) Report a Road Concern is Up and Running on the Website. 
 
www.lincolncountynm.gov / How Do I / REPORT ROAD CONCERN 
 
This form automatically emails Road Superintendent, Admin, me and the Road Foreman. Provided phone 
numbers, pictures and email addresses help staff respond to concerns and organize the work schedule. 
Please ask residents, employees and elected officials to utilize this tool. 
 

5) Meeting with Penasco Valley Telephone – Mitch Hibbard 
 

Mitch Hibbard met with staff to update us on the Lincoln Fiber Project and the future plans of installing fiber in 
Lincoln County. He will be able to present at the 4/18/23 BOCC meeting. 



 
6) Sun Valley Fire Station – Open House 3/7/2023 

 
The open house was a great success. I want to thank everyone for attending and welcoming this new 
building to our fire team.  
 

7) Lincoln County Recovery Coordination Meeting (DR-4652) 
 
Every two weeks we join the NMDHSEM team to discuss the latest progress on our recovery efforts 
(McBride and Nogal Fires). FEMA NMDHS, County, VOR EDA and many more teams give the latest 
update and try to set achievable goals before the next meeting. Progress has been made with EDA (future 
funding opportunities). We still have NOT been reimbursed for CAT A & B (debris clean up). 
 
 

8) Pre-Bid Conference for IFB 22-23-3 Lincoln County Courthouse Drainage Improvements 3/10/23 
 
A virtual Pre-Bid conference was held for the courtyard drainage project. Only one company attended the 
discussion. Bids are due 3/21/2023. BOCC will get updates as soon as complete the IFB Process. 
 
 

9) Director’s Reports 



       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

Director’s  Report    Date: ________________________ 

 

Name: _______________________________  Department: __________________  

Vacancies in Department: ________________________________________________________ 

Activities: 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

• ______________________________________________________________________________

______________________________________________________________________________ 

 

Future Projects / Plans: 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

http://www.lincolncountynm.gov/


       

County of Lincoln      
109 Kansas City Road Ruidoso, New Mexico 88345 * (575) 258-5934 

 
www.lincolncountynm.gov 

 

 

 

March 6, 2023 

 

 

 

 

Dear Lincoln County Residents: 

 

After internal review of accounts and paperwork it has come to the Lincoln County Solid Waste Department’s 

attention that we need a complete, updated application for your 300-acre exemption in accordance with 

Ordinance 2017-07. 

 

Enclosed is an application that needs to be filled out and returned to the Lincoln County Solid Waste 

Department by June 1, 2023.  Failure to get the application back to the solid waste department, by the due date, 

will result in the 300-acre exemption being null and void.  The solid waste department will resume billing the 

property on July 1, 2023.  

 

With this application you will also need to provide proof that the New Mexico Environmental Department has 

approved the way in which you dispose of your solid waste. 

 

The 300-acre exemption certifies that the property owner disposes of their domestic solid waste on site and does 

not utilize the solid waste collection system.  Any violation will result in the 300-acre exemption being null and 

void. 

 

If you have any questions, please call the solid waste department at the number listed below. 

 

 

 

Sincerely, 

 

 

 

 

Kyla Helton 

Solid Waste Clerk 

khelton@lincolncountynm.com 

(575)-258-5934 

Lincoln County, NM 

http://www.lincolncountynm.gov/
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Director’s  Report    Date: ________________________ 

Name: _______________________________  Department: __________________  

Vacancies in Department: ________________________________________________________ 

Activities:

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

Future Projects / Plans:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

03/16/2023

Brianna Ventura HR/AA

0

Attended Harassment Prevention Training on 2/23/2023 via Webinar by Mark Allen, NMC Attorney

Attended Effective Employee Discipline Training on 2/28/2023 via Webinar by Mark Allen, NMC Attorney

Met with Public Works Department to review Lodger's Tax Audit procedures as well as Lodger's Tax Committee procedures.

Updated all WC Claim Reports for 2022. Claims are as follows: Total # of deaths- 0; Total number of cases with days away from

work-2; TOtal number of cases with job transfer or restrictions-2; Total number of other recordable cases-0; Total number of days away

from work - 33 days; Total number of days of job transfer/restrictions - 60; Total of: Injuries - 4; Skin Disorders - 0; Respiratory

conditions - 0; Poisonings - 0; Hearing loss - 0; All other illnesses (recordable) - 0; Total Record Only Reports - 16

Current openings: Part-Time cook in Corona; Dispatcher; Sheriff's Certified Deputy; Sheriff's Uncertified Deputy; Operator II

Currently working on updating phone system as we have multiple issues with the current system.

Continuously updating/fixing website.

Will attend another webinar on 3/30/2023 from Mark Allen regarding Understanding&Preventing Whistleblower & Retaliation Claims. This

training is HIGHLY recommended to any/all supervisors/elected officials.
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Director’s  Report    Date: ________________________ 

Name: _______________________________  Department: __________________  

Vacancies in Department: ________________________________________________________ 

Activities:

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

Future Projects / Plans:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

3/15/2023

Joe P. Kenmore OES

0

Call in last 30 days- 2- brush fires, 4- vehicle accidents, 2-alarms, 1- compactor fire, 2-smoke calls, 1-structure fire, 3- Hazard

Power lines in road and tree into house, 2-cancelled in route.

Fire investigation for structure

Strategy meeting with USFS, BLM, State Forestry, OES Staff, Capitan FD, Ruidoso FD, LC Sheriff's Office and other affiliated

Staff per department.

Wildland refreshers are done except for 1 in April. This is an annual refresher for safety of all Dept.s

Brian and Joe are working with the FEMA group to push the forms and paperwork to them as fast as they can take it. It then has

to go through the NMDHSEM for approval to pay.

PERA for the Volunteers at the departments for the retirement has to be in by the end of March.

Fiber is in place and turn up should be on 3/22

OES is having another meeting with USFS, BLM, St Forestry, and all Dept.'s to plan our strategy for the upcoming fore season.



 

 

 

 

OES  3/14/2023 

 

3/6/2023  Motor Vehicle Accident  Cedar Creek off Rainwater. Vehicle reported in the river and Arron 
and I went as it was not sure where exactly the location and river area. Bonito FD and Ruidoso FD on 
scene and no injuries.  

 

2/28/2023 03:00 Called to a structure fire on White Angel Mesa. When arriving structure was totally 
involved.  Ruidoso and Ruidoso Downs Fire came up to assist Glencoe and Hondo FD. Bonito was paged 
to help with manpower. No other personnel were needed.  Arron Griewahn was IC and Brian Samson 
was lead in attack.  I helped to get trucks and personnel into scene, got Air Trailer, and relay for Arron 
tasks.  This wasn’t finished until 15:00 that afternoon. 

 

 

3/25/2023 Motor Vehicle Accident on Ski Run Road at about 1:15 with some traffic and we were in 
route to Buck with the Argo to check comm’s after wind storm.  Truck was partially off the road with 
moderate front end damage and driver was out and not injured. S.O. and EMS were in Rout and Arron 
stayed on scene to protect all from traffic. 

 

 

 

The need for OES to be at these incidents to know if more assistance is needed and be able to get the 
appropriate station and apparatus in route. 

 

Vehicle accident response from OES is to help with both Fire and EMS. Keep the scene as safe for all 
departments on scene.  

Lincoln County Fire & Emergency Services 
Fire Administration 

111 Copper Ridge Road Capitan, N.M. 88316 * Office 575-336-8600 * Fax 575-336-8638 
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Director’s  Report    Date: ________________________ 

Name: _______________________________  Department: __________________  

Vacancies in Department: ________________________________________________________ 
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______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

Future Projects / Plans:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

3-15-23

Jeff Honeycutt Road

1 Operator II

2 New Hires Ronald Aragon from Hondo and Ryan Koch from Ruidoso both Operator II's

Received 2 new Motor Graders (150 All Wheel Drive) still need 3 more (120 All Wheel Drives).

Met with Eric from Wilson and Company to finalize plan set for Phase 1A on the Fairgrounds parking lot. (Jeff).

Training employee (Frankie) on Motor Grader for 2 weeks (Walter).

Met with Pattern onsite for Variance request on Turbine setback (Walter).

Hauled Caliche on Red Bluff road at the end of Highway 247/Highway 285 one week all the trucks.(Crew).

Bladed Forest road 120, met with Forest Service Road Manager on supplying more material for roadway.(Nick, Jeff).

Received Permit for work on Fairgrounds remodel house 2/21/23.(Jeff)

Started Demo on Fairgrounds remodel house, passed first inspection on 2/28/23. Framing has started.(John,Gilbert,Raymond)

Snow and Ice removal on 2/21, 2/22,2/23. (Crew).

Installed new culvert at 351 Enchanted Forest Loop. (Crew).

Cleaned Cattle Guards on Border Hill mile marker 307 on Highway 70. (Mike, Dennis,Frederich)

Issued 6 new addresses, made 9 new street signs, issued 10 driveway permits, did 29 address verifications.(Janett).

Submitted application for Phase II funding for Las Colinias grant in Palo Verde Slopes 1.5 million (Jeff, Ira, Eric)

SERTPO meeting in March (Jeff)

Meeting with Pattern about material that needs to be replaced on roads that were used recently (Jeff, Walter)

Meeting with NMDOT on funding for next year's maintenance projects LGRF (Lower Eagle Creek) Jeff.

Start Fairgrounds Phase 1A project, mobilization to start on 3/22/23 with Contractor (Jeff).
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Director’s Report Date: 
 

3/15/23
 

 

Name: Renee Montes   Department: Senior Centers   

Vacancies in Department:  Part time Cook position open in Corona  

Activities: 
 

• Working on ALTSD Capital Outlay requests.  Due May 31, 2023  
 
 

 

• Renovations are progressing at the Corona Site. 
 

 
 

 

• Vehicles have been ordered. Waiting on delivery. 
 

 
                                           

 

 
 

 

 

•     Equipment grant for Hondo Site is in progress 
 

 
                                                      

 

 

•    The Senior Initiative Food Pantry is held at the Ruidoso Downs Site on  
 

 

                                                             the 4th Tuesday of every month. 
 

 

• 
 

 
 

 

 
 

Future Projects / Plans:  

           Submit Capital Outlay request. Deadline May 31st.  
 

 
 

 
 

 
 

 
 

 
 

http://www.lincolncountynm.gov/
http://www.lincolncountynm.gov/
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AGENDA ITEM NO. 16 

 

 

SUBJECT: 

 

Lincoln County Fairgrounds House Update – Road Superintendent, Jeffrey Honeycutt 

 
 

 
 

 



1

Brianna Ventura

From: Jeffrey Honeycutt
Sent: Wednesday, March 15, 2023 10:17 AM
To: Ira Pearson
Cc: Brianna Ventura; Janett Herrera
Subject: RE: Fairgrounds house update
Attachments: Copy of Remodel Accounting31523.xlsx

Morning Ira, 
 
Please see the attached spreadsheet of the running cost total for materials purchased so far for the Fairgrounds House 
Remodel. Along with the cost you will also see an associated PO number by which those materials were purchased. 
 
Progress: 

 Permit was issued/received on 2/21/23 from the State CID office, 1st inspection was passed on 2/28/23.  
 Demo work has started, windows installed, some framing work completed. 
 Section of roof on the back portion of the house has been raised to match existing roof line. 
 Framing inspection scheduled for next week.                                        

Timeframe:      
 

 Still shooting for a completion date of May 18, 2023.     
Cost to date: 
 

 Please see attached spreadsheet. 
 
Let me know if you need anything further. 
 
Thank you, 
 
Jeff Honeycutt 
Lincoln County Road Superintendent 
575‐354‐2922 Office 
575‐808‐1390 Cell 
575‐354‐9412 Fax 
 
 
 
From: Ira Pearson  
Sent: Monday, March 13, 2023 7:54 AM 
To: Jeffrey Honeycutt <jhoneycutt@lincolncountynm.gov>; Janett Herrera <JHerrera@lincolncountynm.gov> 
Cc: Brianna Ventura <BVentura@lincolncountynm.gov> 
Subject: Fairgrounds house update 
 
Jeff, 
 
Can you give me an update on the house remodel? 
 
Progress? 
Timeframe? 



Fairgrounds House  PO AMOUNT
             Remodel

CONTRACTOR / PERMITS $6,000.00

SEPTIC / PLUMBING $14,950.00

Lowe's 915444 $2,439.18
Home Depot 915658 $278.24

ROOF $8,050.00

Lowe's 915444 $679.32
Foxworth 915461 $1,828.60

Champion Building Systems 915500 $3,375.00
Foxworth 915461 ‐$59.99

Lowe's 915657 $227.11

FURNACE / MECHANICAL $19,046.00

Lowe's 915444 $346.86
Ferguson 915457 $1,582.99
Ferguson 915505 $4,879.71
Ferguson 915457 $134.94

Lowe's 915657 $2,497.72
Ferguson 915457 $39.90

MATERIALS $22,308.00

Lowe's 915444 $15.75
Foxworth 915461 $166.91
Foxworth 915461 $315.78
Foxworth 915461 $253.73
Foxworth 915461 $724.85

Roper Const. 915652 $874.50
Foxworth 915461 $961.88

WINDOWS / DOORS $6,000.00

Lowe's 915444 $1,214.68
Lowe's 915657 $1,458.06

PROJECT/MATERIAL COST TO DATE $24,235.72

TOTAL APPROVED BY BOCC $76,354.00
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AGENDA ITEM NO. 17 

 

 

SUBJECT: 

 

Lincoln County Lodger’s Tax: 

a. Obtain Board of County Commissioner’s Approval to Select Two (2) Specific 
Lodgers for Audit: 

1. Condotel aka Vacation Rental Pros – NM 
2. Caldwell Investment Holdings, LLC 

b. Obtain Board of County Commissioner’s Random Selection of Two (2) Additional 
Lodgers for FY 21/22 Annual Audit 

c. Approval of Lodger’s Tax Funding Request: 
1. Event: Ride Ruidoso – Spring Thunder Concerts 

Amount Requested: $20,000.00 
Date(s) of Event(s): May 20, 2023 
Presenter: Tim Roberts – Village of Ruidoso 

d. Consideration and Approval to Appoint Ashley Roberts to Lodger’s Tax 
Committee 

 
 

 
 

 



 
Lincoln County Lodgers Tax AUP 
For the Year Ended June 30, 2022 

 
 
 
 

March 2, 2023 

Ira Pearson, County Manager 
Lincoln County 
300 Central Avenue 
P.O. Box 711 
Carrizozo, New Mexico 88301 

Dear Mr. Pearson 

We are pleased to confirm our understanding of the terms of our engagement and the nature 
and limitations of the services we are to provide for Lincoln County. 

We will apply the agreed-upon procedures listed in the attached schedule that were specified 
and agreed to by Lincoln County on the accounting records and Lodger’s Tax reporting of four  
lodging establishments listed by Lincoln County as of and for the year ended June 30, 2022. Our 
engagement to apply agreed-upon procedures will be conducted in accordance with attestation 
standards established by the American Institute of Certified Public Accountants (AICPA). Those 
standards require that we obtain your written agreement to the procedures to be applied and 
your acknowledgment that those procedures are appropriate for the intended purpose of the 
engagement, as described in this letter. A refusal to provide such agreement and 
acknowledgment will result in our withdrawal from the engagement. We make no representation 
that the procedures we will perform are appropriate for the intended purpose of the engagement 
or for any other purpose.  

Because the agreed-upon procedures listed in the attached schedule do not constitute an 
examination or review, we will not express an opinion or conclusion on the accounting records 
and Lodger’s Tax reporting of four lodging establishments listed within Lincoln County. In 
addition, we have no obligation to perform any procedures beyond those listed in the attached 
schedule. 

We plan to begin our procedures on approximately March 24, 2023, and, unless unforeseeable 
problems are encountered, the engagement should be completed by May 21, 2023. 

We will issue a written report upon completion of our engagement that lists the procedures 
performed and our findings. Our report will be addressed to Lincoln County and the parties 
specified in the report. If we encounter restrictions in performing our procedures, we will discuss 
the matter with you. If we determine the restrictions are appropriate, we will disclose the 
restrictions in our report. Our report will contain a paragraph indicating that had we performed 
additional procedures, other matters might have come to our attention that would have been 
reported to you. 

 

 

 



 
Lincoln County Lodgers Tax AUP 
For the Year Ended June 30, 2022 

There may exist circumstances that, in our professional judgment, will require we withdraw from 
the engagement.  Such circumstances include the following: 

• You refuse to provide written agreement to the procedures and acknowledge that they 
are appropriate for the intended purpose of the engagement. 

• You fail to provide requested written representations, or we conclude that there is 
sufficient doubt about the competence, integrity, ethical values, or diligence of those providing 
the written representations, or we conclude that the written representations provided are 
otherwise not reliable. 

• We determine that the description of the procedures performed or the corresponding 
findings are misleading in the circumstances of the engagement. 

• We determine that restrictions on the performance of procedures are not appropriate. 

An agreed-upon procedures engagement is not designed to detect instances of fraud or 
noncompliance with laws or regulations; however, should any such matters come to our attention, 
we will communicate them in accordance with professional standards and applicable law. In 
addition, if, in connection with this engagement, matters come to our attention that contradict 
this, we will communicate such matters to you. 

You agree to the procedures to be performed and acknowledge that they are appropriate for the 
intended purpose of the engagement. 

You and the lodges are responsible for the accounting records and Lodger’s Tax reporting of 
four lodging establishments listed within Lincoln County and that it is in accordance with 
attestation standards established by the American Institute of Certified Public Accountants; and 
for selecting the criteria and procedures and determining that such criteria and procedures are 
appropriate for your purposes. You are also responsible for, and agree to provide us with, a 
written assertion about the accounting records and Lodger’s Tax reporting of four lodging 
establishments listed within Lincoln County. In addition, you are responsible for providing us with 
(1) access to all information of which you are aware that is relevant to the performance of the 
agreed-upon procedures on the subject matter, (2) additional information that we may request 
for the purpose of performing the agreed-upon procedures, and (3) unrestricted access to 
persons within the entity from whom we determine it necessary to obtain evidence relating to 
performing those procedures. 

At the conclusion of our engagement, we will require certain written representations in the form 
of a representation letter from management that, among other things, will confirm management’s 
responsibility for the accounting records and Lodger’s Tax reporting of four lodging 
establishments listed within Lincoln County in accordance with attestation standards established 
by the American Institute of Certified Public Accountants.  

Daniel O. Trujillo, CPA, CFE, CGFM, CGMA is the engagement partner and is responsible for 
supervising the engagement and signing the report or authorizing another individual to sign it.  

 

 

 

 



 
Lincoln County Lodgers Tax AUP 
For the Year Ended June 30, 2022 

Our fee for this service will be $7,204, including gross receipts tax. The fee estimate is based on 
anticipated cooperation from your personnel and the lodges and the assumption that unexpected 
circumstances will not be encountered during the engagement. If significant additional time is 
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the 
additional costs. Our invoices for these fees will be rendered each month as work progresses 
and are payable on presentation.  In accordance with our firm policies, work may be suspended 
if your account becomes 30 days or more overdue and will not be resumed until your account is 
paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed 
to have been completed upon written notification of termination even if we have not completed 
our report. You will be obligated to compensate us for all time expended and to reimburse us for 
all out-or-pocket expenditures through the date of termination. 

We appreciate the opportunity to assist you and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree 
with the terms of our engagement as described in this letter, please sign the enclosed copy, and 
return it to us. If the need for additional procedures arises, or the procedures need to be modified, 
our agreement with you will need to be revised. It is customary for us to enumerate these 
revisions in an addendum to this letter. If additional specified parties of the report are added, we 
will require that they acknowledge in writing their agreement with the procedures performed or 
to be performed and their responsibility for the sufficiency of procedures.  

 
Very truly yours, 

 
Kubiak Melton & Associates, LLC 
 

RESPONSE: 

This letter correctly sets forth the understanding of Lincoln County. 

 
____________________________________ 
 

County Manager 
 
 
Date:________________________________ 

  
 
 
 

 
 
 
 
 
 

3/3/2023



 
Lincoln County Lodgers Tax AUP 
For the Year Ended June 30, 2022 

 
 
 
 

 
 

Schedule of Agreed Upon Procedures 
 
The agreed upon procedures we will apply are summarized as follows: 
 

1. We will document our understanding of the nature of the Lodgers’ Tax Act, Sections 3-
38-13 through 3-38-24 NMSA, 1978, in conjunction with the County’s Lodgers Tax 
Ordinance. 

 
2. We will review and document the system in place at Lincoln County for the collection and 

recording of lodgers’ (occupancy) tax receipts. 

 
3. We will contact with the four lodger’s tax establishments that are selected by the County 

for engagement. We will request documentation from the lodges and will provided 
procedures over that documentation to: 

  
A. Determine the adequacy of the accounting records maintained by the four 

selected lodging establishments. 
 

B. Determine whether the selected lodging establishments have properly 
reported and paid lodgers’ (occupancy) tax to the County for the year ended 
June 30, 2022. 

 
4. We will draft and submit a final report to the County. 

 
 
 
 
 
 
 



1

Brianna Ventura

From: Michelle Williams
Sent: Friday, March 10, 2023 11:31 AM
To: Ira Pearson; Scott Annala; Francesca Herrera; Brianna Ventura; Sherrie Huddleston; Denise Gonzales; 

Troy Niederstadt
Subject: STR Audit.

Good morning,  
 
AŌer reviewing the files and records, I have narrowed down 2 STR’s that I would strongly urge an audit for Lodger’s tax.  
 
Condotel a/k/a VacaƟon Rental Pros – NM reported $0.00 in March of 2022.  They reported $10,576.63 in February 2022 
and $12,860.50 in April 2022.  As we know, March is a very good month for STRs because of spring break.   
I have gone thru Rentalscape and pulled book acƟviƟes for March 2022 for the file.  Also, they have 35 properƟes 
aƩached to their reporƟng form for March 2022. 
 
Caldwell Investment Holdings, LLC is another property that is on the radar.  They haven’t paid or reported $0.00 in 
lodger’s tax since November 2021.  So, for audit purposes, they haven’t paid 7 months of taxes or penalƟes.  They sƟll 
owe lodger’s tax for this fiscal year and then signed up with Evolve in October of 2022.  However, this is irrelevant for 
audit purposes.  But we may want to present this to Alan Morel for a leƩer regarding delinquent taxes.  
 
 
Michelle Williams 
Lodging Vendor’s Tax Administrator 
mwilliams@lincolncountynm.gov 
575‐258‐1232, ext. 24 
 



Tuesday, February 28, 2023 
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Agenda Item No. 6 

 

SUBJECT: 

Funding Requests: 
  

a. Event: Ride Ruidoso – Spring Thunder Concerts 
Amount Requested: $20,000.00 
Date (s) of Event: May 20, 2023 
Presenter: Tim Roberts-Village of Ruidoso 
 

 
 

   

 

 

 

 

 

 

 

 

 

 

 

 

 



Name of Event: ______________________________________  Date(s) of Event:________________________ 

Name of Organization(s) applying for Funding: ___________________________________________________ 

Amount requested for consideration: _____________________ 

The following list of items will be considered as the Board of County Commissioners and the Lodger’s Tax 
Committee reviews your request for funding. If any space is left blank, please provide reasoning.  

Describe Event: 
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Have Lincoln County Lodger’s Tax funds been requested for this event before?  Please c  one:   yes      no 

If yes:  

How many years has Lincoln County Lodger’s Tax funds been used for the Event listed below? ____________ 

List past years’ requested funding amount(s): 

Year: _________ Amount requested: ______________ Amount funded: _____________________ 

Year: _________ Amount requested: ______________ Amount funded: _____________________ 

Year: _________ Amount requested: ______________ Amount funded: _____________________ 

What is the estimated total cost of the Event listed above for this year? ________________________ 

What percentage of the cost of the Event listed above are you requesting from the County? _______________ 

How will the Event track guests who attend to determine how many out-of-town guests utilized County lodging 
as a result of the Event? _____________________________________________________________________ 

_________________________________________________________________________________________ 

Are there any in-kind or matching funds anticipated for the Event? __________________________________ 

If funding is granted by the Board of County Commissioners, please list dollar amounts of how funds are 
anticipated to be used in advertising:  

Newspaper advertising: Radio: 
Magazines: Internet: 
Printing: Other: 

Ride Ruioso- Spring Thunder Concerts May 20, 2023

Village of Ruidoso

$20,000.00

Complimenting the AspenCash Motorcycle Rally in 2023, Ride Ruidoso brings you Spring Thunder benefit concerts at

Wingfield Park with live music performances, including headliner band Molly Hatchet and more.

NA

NA NA NA

NA NA NA

NA NA NA

$65,000.00

30%

This event is in conjunction with AspenCash Motorcylce Rally which is a multi-day event. The event will also

Include a motorcycle and car run that will follow the tour routes for the Ruidoso Adventure Tours around all of Lincoln County

Village of Ruidoso Lodger's tax

✔



What percentage of your budget is planned to be used for out-of-County advertising? __________________ 

What sources and what amount of funding have been requested elsewhere? 
_______________________________________________________________________________________ 

Please feel free to add additional pages for consideration, and samples of past advertising or brochures. 

 

STATEMENT OF UNDERSTANDING 

I understand that I am requesting public funds and they are to be administered according to State Law and 
County Ordinances, and I agree to submit a follow-up report with a financial statement within ninety (90) days 
following the event or I may forfeit the funds. I understand that funding recommended for approval by the 
Lincoln County Lodger’s Tax Committee must be approved by the Lincoln County Board of County 
Commissioners.  I also understand that approved funding amounts may differ from the amount requested on this 
application.  

 

Name of Applicant (Please Print): 

Signature of Applicant: 

Address: Street/City/Zip: 

Phone:      Email:  

Date submitted: 

 

Please supply a list of attached documents, and include previous years’ Event budgets:  

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

 

FOR COUNTY USE:  

Date received:  

Received by:  

Added to Lodger’s Tax Committee Agenda scheduled for:       

 

 
 
 

 

Tim Roberts- Village of Ruidoso

313 Cree Meadows Drive Ruidoso NM, 88345

timothyroberts@ruidoso-nm.gov
2/21/2023

NA- New Event

02/21/2023

Brianna Ventura
February 28, 2023

The balance of funding is from Ruidoso Lodger's Tax and sponsorships.

Timothy Roberts Digitally signed by Timothy Roberts 
Date: 2023.02.21 14:36:00 -07'00'

575-973-5604



 
 
 

Manager Pearson, 

I hope this finds you well. As you are aware, the Village of Ruidoso will be launching our third annual Ruidoso Adventure 
Tour sweepstakes in March 2023. This annual event aims to increase tourism throughout Lincoln County by encouraging 
visitors to explore not only outdoor recreation opportunities within the Village of Ruidoso, but also the surrounding 
county and municipalities, including Capitan, Lincoln, Carrizozo, and White Oaks. The incentivize public involvement, the 
Village of Ruidoso has earmarked more than $100,000.00 for sweepstake prizes, funded through our Lodger’s Tax fund. 
This year, the Ruidoso Adventure Tour will be launched during our second annual Outdoor Expo being held at the 
Ruidoso Convention Center, March 11-12, 2023.  

In conjunction with the Ruidoso Adventure Tours, the Village of Ruidoso has also committed to continuing our Ride 
Ruidoso events in 2023, including a May 20th, concert at Wingfield Park. Ride Ruidoso began in 2022 in response to the 
McBride Fire. This fundraising event was held in September 2022 and resulted in over $70,000.00 being raised for four 
local charitable organizations as well as the Ruidoso Housing Trust Fund. The other non-profit organizations supported 
during this first event included the Boys and Girls Club, Toys for Tots, and the Community Foundation of Lincoln County. 
Following the success of this inaugural event, the Village of Ruidoso elected to continue the program and is planning a 
Ride Ruidoso concert for May 20th, 2023. This event is being supported through the Village of Ruidoso Lodger’s Tax funds 
and we are seeking additional partners to help continue these successful events. For the May 20th, fundraiser, the Village 
is respectfully requesting $20,000.00 in Lodger’s Tax support from the County of Lincoln.  

This event will not only bring in much-needed support funding for local charitable organizations but also increase 
tourism and economic development throughout all of Lincoln County. To that end, one of the primary activities planned 
during the event is an organized motorcycle and car run through Lincoln County. This Armed Forces Day Run will follow 
the routes already set in the Ruidoso Adventure Tour mobile application and will include stops in Lincoln, Capitan, White 
Oaks, and more. We sincerely appreciate the continued support the Village of Ruidoso receives from the County of 
Lincoln and look forward to expanded partnerships aimed at uplifting the economy and quality of life across the entire 
county. 

 

Respectfully, 

 

 

Tim Roberts 

Village of Ruidoso 

 

*Please find attached marketing information for the May 20th concert as well as last year’s Ruidoso Adventure Tour 
program (as we are still finalizing the prizes for this year and plan on announcing those at the Outdoor Expo in a few 
weeks.)  

 



 

2022 Ruidoso Adventure Tour  
 
When: Until October 1st  
 Winners announced at Aspen Fest   
 

Detail: 

• There are 6 different themed self-guided tours that can be only accessed 
through the Discover Ruidoso App.  

• Each tour had 5 different locations, the app uses the GPS on your phone to 
navigate you to the location and check you in once you are there 

• You must check in to each 5 stops to get an entry  
• You can get an entry for each tour (6 entries)  
• If you do not have service, take a “selfie” at the location and the Chamber will 

manually enter you in 

Tours: 

• Fishing 
• Disc Golf 
• 4x4 Road- Jeep/OHV 
• Hiking  
• Mountain Biking  
• Motorcycle  

Prizes: 

• Ruidoso Vacation Package (Approximate value of $3.500) 
• 2022 Kona Process 153 (Mountain Bike size large) (Approximate Value of $5,000) 
• 2021 CFMOTO ZForce 950 (OHV) (Approximate Value of $17,000) 
• 2022 Harley Davidson Motorcycle Softtail Street Bob Approximate Value of 

$18,000) 
• 2022 No Boundaries 10.6 Series (Approximate Value of $31,000) 

 

This code will take you to the app 



← BACK TO ALL EVENTS

Ride Ruidoso
Spring
Thunder
Concerts at
Wingfield
Park

Saturday, May
20, 2023
3:00 PM – 10:00
PM

Wingfield Park
300 Center
Street, Ruidoso,
NM, 88345,
United States
(map)

Google
Calendar ·  ICS

Complimenting the AspenCash 

Motorcycle Rally in 2023, Ride 

Ruidoso brings you Spring 

Thunder benefit concerts at 

Wingfield Park with live music 

performances, including 

headliner band Molly Hatchet 

and more. Buy Your Spring 

Thunder Tickets Today! 

Buy tickets today >>

RIDE RUIDOSO

SPRING THUNDER

English

https://www.discoverruidoso.com/calendar-of-events
http://maps.google.com/?q=300%20Center%20Street%20Ruidoso,%20NM,%2088345%20United%20States
http://www.google.com/calendar/event?action=TEMPLATE&text=Ride%20Ruidoso%20Spring%20Thunder%20Concerts%20at%20Wingfield%20Park&dates=20230520T210000Z/20230521T040000Z&location=300%20Center%20Street%2C%20Ruidoso%2C%20NM%2C%2088345%2C%20United%20States
https://www.discoverruidoso.com/calendar-of-events/ride-ruidoso-spring-thunder-concerts?format=ical
https://motorcyclerally.com/
https://rideruidoso.com/
https://www.rideruidoso.com/tickets
https://www.rideruidoso.com/tickets
https://www.rideruidoso.com/tickets
https://www.discoverruidoso.com/
https://www.discoverruidoso.com/search
https://discoverruidoso.visitwidget.com/


CONCERTS ON MAY

20, 2023

Ticket options include premium 

reserved concert seating, 

general admission, and a 12 

and under ticket. Kids 3 years 

and under get in free.

B U Y T I C K E T S

CONCERT SCHEDULE

TBD 2:00 pm

Metallica Tribute- Kill EM All 

4:00 pm

Motley Crue Tribute Band 6:00 

pm

Molly Hatchet 8:00 pm

English

https://www.rideruidoso.com/tickets
https://www.discoverruidoso.com/
https://www.discoverruidoso.com/search
https://discoverruidoso.visitwidget.com/


Source::

https://www.rideruidoso.com/tickets

Posted in Festivals, Music,
Things to do in Ruidoso,
Summer
Tagged Wingfield Park, live
music, Things to do with friends
in Ruidoso, concert, Annual
Events, AspenCash Motorcycle
Rally, Ride Ruidoso 2023

0 Likes  

Events at Wingfield Park (300 

Center Street) Unless 

Otherwise Specified 

Concert events benefit the 

Community Foundation of 

Lincoln County Shelter Fund, 

Shop with a Cop, and the 

Ruidoso Housing Trust Fund.

  Share

English
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https://www.discoverruidoso.com/calendar-of-events?tag=Annual+Events
https://www.discoverruidoso.com/calendar-of-events?tag=AspenCash+Motorcycle+Rally
https://www.discoverruidoso.com/calendar-of-events?tag=Ride+Ruidoso+2023
https://www.discoverruidoso.com/
https://www.discoverruidoso.com/search
https://discoverruidoso.visitwidget.com/


The Village of Ruidoso Tourism Department Hours

Earlier Event: May 18

AspenCash Motorcycle Rally at Ruidoso

Convention Center

Later Event: May 26

Opening Weekend at Ruidoso Downs Race Track

KEEP UP WITH THE LATEST IN

RUIDOSO

Receive trip ideas, top activities, and event reminders 
by signing up for our e-newsletter.

Subscribe today and receive news and updates and get 
a FREE visitor guide.

First Name

Last Name

Email Address

SIGN UP

We respect your privacy.

English

https://www.discoverruidoso.com/calendar-of-events/aspencash-motorcycle-rally
https://www.discoverruidoso.com/calendar-of-events/opening-weekend-ruidoso-downs-racetrack-6ab9j
https://www.discoverruidoso.com/
https://www.discoverruidoso.com/search
https://discoverruidoso.visitwidget.com/


313 Cree Meadows Drive,

Ruidoso, NM, 88345,

United States

877-784-3676

Mon 8am to 5pm

Tue 8am to 5pm

Wed 8am to 5pm

Thu 8am to 5pm

Fri 8am to 5pm

Sat Closed

Sun Closed

C O N T A C T

U S

A B O U T

F A Q

E V E N T S

N E W S  &

I N F O

C O V I D - 1 9

P O L I C I E S

R U I D O S O  I N

T H E  P R E S S

M E D I A  K I T

P R I V A C Y

P O L I C Y

D I S C L A I M E R

Find us o

V I S I T  O U R
M U N I C I PA L  S I

Web strategy by The Agency

English

tel:877-784-3676
https://www.discoverruidoso.com/contact-us
https://www.discoverruidoso.com/about-us
https://www.discoverruidoso.com/planning-your-ruidoso-vacation
https://www.discoverruidoso.com/calendar-of-events
https://www.discoverruidoso.com/info
https://www.discoverruidoso.com/covid-19-travel-advisory
https://www.discoverruidoso.com/info?category=Press
https://www.discoverruidoso.com/media
https://app.termly.io/document/privacy-policy/5f0b5c3e-7210-42a4-9153-35032c3b7c99
https://www.discoverruidoso.com/disclaimer
https://www.facebook.com/RuidosoNM
http://twitter.com/discoverruidoso
https://instagram.com/discoverruidoso
https://www.tiktok.com/discover/Ruidoso
http://ruidoso-nm.gov/
http://itstheagency.com/
https://www.discoverruidoso.com/
https://www.discoverruidoso.com/search
https://discoverruidoso.visitwidget.com/


W I N G F I E L D  PA R K  

For more information visit
RideRuidoso.com

Concerts
Toys for Tots Benefit Run
Toys for Tots Burn-out Competition
Bike Games
Bike Stunt Events
Beer, Wine & Food
Vendor Market & Swap Meet
Rusty Balls Car Show
House of Riders NM Bike Show
Scorpion Tattoo Contest
Ruidoso Valley Chamber of Commerce
Pin-up Pageant

PRESENTING SPONSOR

Concert events will benefit victims of local 
natural disasters including the McBride Fire 

and replenish the resources of the Community 
Foundation of Lincoln County, the Community 

Foundation of Lincoln County Shelter Fund 
and the Ruidoso Housing Trust Fund

FO GH AT  F R I DAY, SE P T E M BE R  1 6

L O S  L ON E LY  B OYS
SAT U R DAY, SE P T E M BE R  1 7





Lincoln County Lodgers’ Tax Committee Minutes 

Regular Meeting February, 28, 2023 

Meeting conducted via Zoom 

 

Members present: Sheri Rodgers, Coda Omness, and John Hemphill.  

Members absent: Kathleen McDonald 

Guest: Tim Roberts, Matt Hugh, Michelle Williams, Pierre Pfeffer, Brianna Ventura, Ira Pearson 
and Francesca Hererra.   

1. Call to Order 

The meeting was called to order by Chair John Hemphill at 10:05 am. 

2. Roll Call 

Three members present. A quorum was established. 

3.. The committee will table Vice Chair selection to the March meeting.  

4. Approval of Agenda 

Sheri Rodgers offered a motion to move funding request before selection of new officers and 
approve the agenda with changes, seconded by Coda Omness. The motion passed. 

5. Approval of Minutes: Sheri Rodgers made a motion to accept the January 31, 2023 regular 
meeting minutes, seconded by John Hemphill. Motion passed. 

6. Funding Request 

a. Village of Ruidoso-Ride Ruidoso:  

Request: $20,000 

Date(s) of Event: May 20, 2023 

Presenter: Tim Roberts  

Coda Omness made a motion to fund $20,000 for advertising for Ride Ruidoso. Sheri Rodgers 
seconded. The motion passed. Sheri Rodgers reminded Tim Roberts invoices are due 90 days 
after the event, and to attend the March 21st, Lincoln County Commissioners meeting. 

7.  Acceptance of Expense Budget Report Ending January 31, 2023 

Brianna Ventura went through the line items reminding the committee that funds need to be 
spent by June 30, 2023.  

Reports accepted by committee. 



8. Other Items for Discussion:  

a. The committee welcomed Ashely Roberts as a potential new committee member. Ms. Roberts 
presented her resume. Ms. Robert will send a letter to the Lincoln County Commission 
expressing her interest in serving on the committee.  

b. Commissioner Pfeffer discussed with the committee 

 funding conferences 

outreach and training for potential applicants 

Ruidoso Lodgers Tax policies 

Utilizing Lodgers Tax funds for a County website presence  

Committee providing a checklist to the County Commission  

Chairman Hemphill will meet with County Manager Ira Pearson to clarify County expectations 
of the Lodgers Tax committee. 

Brianna Ventura and Ira Pearson will meet with Lincoln County Commissioners to review the 
Commissions expectations of the Lodgers Tax Committee and applicants.  

No action taken  

c. Outstanding Purchase Orders: 

The Lincoln County Cowboy Fest and Friends of Lincoln POs are closed.  

No action taken 

9. Next meeting: 

March 28, 2023, Regular Meeting  

 

10. Adjournment 

Sheri Rodgers offered a motion to adjourn, with Coda Omness offering a second. The motion 
passed. The meeting adjourned at 10:57 a. m. 

 

 

Respectfully submitted, 

 

Coda Omness, Committee Secretary  
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Brianna Ventura

From: Ashley Roberts <ashley@bonitovalleybrewing.com>
Sent: Tuesday, February 28, 2023 12:46 PM
To: Brianna Ventura
Cc: Ira Pearson
Subject: Re: County Lodgers Tax Committee

Sounds great!  
 
I will be in Texas but I’ll be available via zoom.  
 
Thanks,  
Ashley 
 
Sent from my iPhone 
 
> On Feb 28, 2023, at 12:09 PM, Brianna Ventura <BVentura@lincolncountynm.gov> wrote: 
>  
> Good afternoon Ashley! It was a pleasure meeting you this morning. 
> I will add this to the agenda packet for the next regular commission meeting which will be Tuesday, March 21, 2023. 
> Once the agenda is created, I will send you the Zoom link and agenda.  
> Have a great day! 
>  
> Regards, 
>  
> Brianna Ventura 
> County of Lincoln 
> HR Director/Admin. Assistant 
> 575‐648‐2385 ext. 100 
> 575‐937‐0674 
> bventura@lincolncountynm.gov  
> hr@lincolncountynm.gov 
>  
>  
> ‐‐‐‐‐Original Message‐‐‐‐‐ 
> From: Ashley Roberts <ashley@bonitovalleybrewing.com>  
> Sent: Tuesday, February 28, 2023 11:58 AM 
> To: Brianna Ventura <BVentura@lincolncountynm.gov> 
> Subject: County Lodgers Tax Committee 
>  
> Good afternoon!  
>  
> I wanted to express my interest in serving on the Lincoln County Lodgers Tax Committee and Board.  
>  
> I appreciate getting to meet the other members during todays meeting! Please let me know if you need any additional 
information.  
>  
> Sincerely,  
> Ashley 
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>  
>  
> Ashley Roberts 
> 850‐375‐5505 
> Ashley@bonitovalleybrewing.com 
>  
>  
>  
> Sent from my iPhone 



Tuesday, March 21, 2023 

County of Lincoln   
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

www.lincolncountynm.gov 

AGENDA ITEM NO. 18 

SUBJECT: 

Discussion and Consideration of Resolution 2023-45: Declaration of Fire Danger Emergency 



RESOLUTION 2023-45 
DECLARATION OF FIRE DANGER EMERGENCY 

 
(In accordance with Lincoln County Ordinance No. 2017-03) 

 
 WHEREAS, the Board of County Commissioners of Lincoln County, New Mexico, has 
determined that the present fire danger within the County of Lincoln, due to the extreme drought 
conditions currently existing, is exceedingly high; and 
 
 WHEREAS, the Board of County Commissioners of Lincoln County has further 
determined that, in order to protect the health, safety, and welfare of the citizens of Lincoln County, 
the Board must take emergency action in its meeting of March 21, 2023. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Lincoln County, New Mexico, hereby proclaims a ban on all burning of open flames, fires, 
campfires (except in designated areas), trash, rubbish, shrubbery or other material of any kind, 
except by permit. This Resolution is to remain in effect for thirty (30) days or until rescinded or 
extended by the Board of County Commissioners.  
 
PASSED, APPROVED AND ADOPTED this 21st day of March, 2023.  
 
      BOARD OF COUNTY COMMISSIONERS 
      OF LINCOLN COUNTY, NEW MEXICO 
 
      _______________________________________ 
      Todd F. Proctor, Chairman 
 
      _______________________________________ 
      Jon F. Crunk, Vice-Chairman 
 
      _______________________________________ 
      Samantha J. Serna, Member 
ATTEST: 
      _______________________________________ 
      Pierre S. Pfeffer, Member 
 
_________________________________ _______________________________________ 
Shannan Hemphill, Clerk   Mark G. Fischer, Member 



Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 19 

 

 

SUBJECT: 

 
Consideration of Lincoln County Sheriff’s Office Omnibus Crime Bill Act/HB68 Spending 
Guidelines and Spending Plan 
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Lincoln County Sheriff’s Office 
Omnibus Crime Bill Act/HB68  

Spending Guidelines  
 

I. PURPOSE 

To  provide  an  outline  on  the  distribution  of  funds  received  from  the Department  of 
Finance (DFA) under the Omnibus Crime Bill Act/HB68, that will increase the investigative 
capacity of  the Lincoln County Sheriff’s Office, by providing  recruitment and  retention 
stipends to its Sheriff’s Deputies.  

 

II. ALLOCATION DISBURSEMENT AMOUNT 
 
Two  Hundred  Eighty‐One  Thousand  Two  Hundred  Fifty  Dollars  and  Zero  Cents 
($281,250.00) over three years to be utilized in accordance with the provisions of HB68, 
funded by DFA, to be distributed as follows: 
 
a. 1st distribution will be a 100% disbursement up to $112,500.00 for the 1st year to be 

expended by June 30, 2023.  
b. 2nd distribution will be a 50% disbursement up to $112,500.00 for the 2nd year with 

payment to be made in July 2023, to be expended by June 30, 2024.  
c. The last distribution will be a 25% disbursement up to $56,250.00 for the 3rd year 

with payment to be made in July 2024, to be expended by June 30, 2025. 

 

III. DEFINITIONS 
 

a. Law Enforcement Officer (Sheriff’s Deputy), means any commissioned employee of a 
Law Enforcement Agency that is part of or administered by the State or any political 
subdivision of the State, and includes any employee of a missile range civilian police 
department who  is a graduate of a  recognized certified  regional Law Enforcement 
training facility and who  is currently certifiable by the academy, which employee  is 
responsible  for  the prevention  and detection of  crime or  the  enforcement of  the 
penal, or traffic or highway laws of this State.   

b. Commissioned means an employee of a Law Enforcement Agency who is authorized 
by a Sheriff or Chief of Police  to apprehend, arrest, and bring before  the court all 
violators within the Law Enforcement Agency's jurisdiction.  

c. Stipend is a fixed sum of money paid periodically for services or to defray expenses, 
termed  a  "fee"  or  "stipend"  rather  than  a  salary  or  wage,  that  is  subject  to 
employment taxes, with payments made according to the policies of the governing 
entity, County of Lincoln. 
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d. Eligibility date is the date of the first year’s distribution of March 21, 2023, the date 
of  which  these  guidelines  were  reviewed  and  approved  by  the  Board  of  County 
Commissioners  in Lincoln County, with  the date of eligibility  for  the  following  two 
years  starting  on  July  1st  of  that particular  year  running  through  June  30th  of  the 
following year. 

e. Quarterly payments are payments made to commissioned certified Sheriff’s Deputies 
that  will  be  distributed  at  the  end  of  March,  at  the  end  of  June,  at  the  end  of 
September, and at the end of December of each year; every three months. 

f. Payment amount is the amount that will be paid to each commission certified Sheriff’s 
Deputy that will be calculated on a yearly basis determined by the number of eligible 
Certified Deputies employed and by the amount allotted by DFA.   
 

IV. PROCUDURES 

To  establish  appropriate  guidelines  on  the  use  of  funds,  including  recruitment  and 
retention stipends during the first year of eligibility on or after the eligibility date in the 
amount of $6,250.00 per certified commissioned Sheriff’s Deputy for the 1st year and with 
retention stipends to be administered on a quarterly basis for the second and third years 
of disbursement, to all certified commissioned Sheriff’s Deputies or when a newly hired 
Sheriff Deputy becomes certified through the State of New Mexico, with stipend amounts 
being determined by what is allocated by DFA for the 2nd and 3rd years, on those who met 
the following: 

a. A person who  is not  certified  as  a  Law Enforcement Officer pursuant  to  the New 
Mexico  Law  Enforcement  Training Act upon employment with  the  Lincoln County 
Sheriff’s Office, provided that the recipient successfully obtains such certification, and 
who is: 
 
1. Newly hired, uncertified, and has been employed with the Sheriff’s Office for three 

months,  has  successfully  graduated  from  the  New  Mexico  Law  Enforcement 
Academy, and plans to remain with the Sheriff’s Office for an additional year.  

2. Newly hired, certified  individual by another Law Enforcement  training program 
that is comparable to or exceeds the standards of the programs of the New Mexico 
Law  Enforcement  Academy,  as  outlined  in  the New Mexico  Law  Enforcement 
Training Act, has been employed with the Sheriff’s Office for three months, who 
has  completed  the  Certification  by  Waiver  of  Previous  Training,  and  plans  to 
remain with the Sheriff’s Office for an additional year. 
 

b. A person who is certified as a New Mexico Law Enforcement Officer pursuant to the 
Law Enforcement Training Act upon employment and commissioned with the Lincoln 
County Sheriff’s Office, and is a 
 
1. Newly  hired  New  Mexico  certified  Law  Enforcement  Officer  who  has  been 

employed with the Sheriff Office for three months and who plans to remain with 
the Sheriff’s Office for an additional year.  
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c. A  person  who  is  certified  as  a  Law  Enforcement  Officer  pursuant  to  the  Law 

Enforcement  Training  Act  currently  employed  and  commissioned  by  the  Lincoln 
County Sheriff’s Office, and is an 
 
1. Employed New Mexico certified Sheriff’s Deputy who plans to remain employed 

with the Lincoln County Sheriff’s Office for an additional year.  
 

d. A Deputy who volunteers to receive a stipend agrees to remain employed with the 
Lincoln County Sheriff’s Office for an additional year, with that year to be determined 
by the issue date of that stipend at that time. If a Deputy chooses to leave the Lincoln 
County Sheriff’s Office before  the end of a particular  stipend period,  they may be 
subject to reimbursing the County of Lincoln for money received.     
 
 







Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 20 

 

 

SUBJECT: 

 
Lincoln County Fairgrounds 

a. Consideration to Approve the Fairgrounds Phase 1A Construction 
Contract/Purchase Order to Renegade Construction, LCC. 

b. Consideration of a Professional Services Task Order for Part-Time Construction 
Management Services for the Fairgrounds Phase 1A Project to Wilson & Company 

c. Discussion and Consideration of the Fairgrounds Phase 1B construction project, 
costs, available funding and Contract/Purchase Order  
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March 15, 2023 

Ira Pearson, Lincoln County Manager 
300 Central Ave. 
P.O. Box 711 
Carrizozo, NM 88301 
 
Re:   Fairgrounds Phase 1A- Construction Award Letter of Recommendation  
 
Dear Mr. Manager Pearson: 
 
Wilson & Company (Wilson) has finalized the construction drawings and specifications for the 
Fairgrounds Phase 1A Project which generally consists of the following improvements: 

• New hot mix asphalt access road from NM-48 to the North side of Magado Creek. 

• New hot mix asphalt parking lot including curb and gutter, drainage enhancements and striping.  

• Pedestrian sidewalk in front of the Fletcher Hall and along the east perimeter of the new parking 
lot. 

Procurement & Project Costs: 
This project may be procured under the Lincoln County Construction On-Call Contract that was 
approved by the Board of County Commissioners on March 1, 2023, and awarded to both Mesa Verde 
Enterprises Inc., and Renegade Construction LCC, (Renegade).   Renegade provided the lowest bid prices 
with respect to the Fairground Phase 1A and 1B projects, as such Wilson has coordinated with Renegade 
and developed the attached Schedule of Values for Phase 1A in accordance with the terms and 
conditions within the Construction On-Call IFB No.22-23-04.   The total project Phase 1A amount is 
$938,915.19 (including NMGRT) and is within the current project funding as detailed below. 
 

Fairgrounds Phase 1A: Funding & Cost Analysis  
Secured Funding   Amount   Remarks 

2022 Capital Outlay Appropriation ID G2892         $ 225,995.57   Grant Expires 6/30/2025 

American Rescue Plan Act (ARPA)      $1,000,000.00  
 Amount previously approved by 
BOCC  

Total Funding      1,225,995.57    

Construction Cost Including NMGRT- 
Renegade Construction, LCC           $938,915.19    

Construction Administration Cost Including 
NMGRT- Wilson & Company            $23,000.00    

Total Project Costs         $ 961,915.19    

Balance           $264,080.38  To be used for Phase 1B 

 
Construction Schedule: 
Wilson and Renegade understand the importance of completing Phase 1A before the annual Smokey 
Bear Stampede Rodeo held over the 4th of July. Renegade may mobilize to the project site on March 22, 
2023, and will complete work on or by June 26, 2023, pending no delays due to inclement weather and 
or material deliveries. The construction contract time for Phase 1A will be set at 70 working days.  
 
 



Fairgrounds Pedestrian Bridge- Design Services  
2/22/2023 

pg. 2 

 

 
Award Recommendation: 
Wilson & Company recommends consideration of approving the Fairgrounds Phase 1A Construction 
Contract to Renegade Construction LCC, in the amount of $938,915.19 (including NMGRT). 
 
Next Steps Upon Approval: 

• Wilson will assist the County in executing an industry standard Owner & Contractor Agreement. 

• County to issue a Purchase Order to Renegade. 

• Wilson shall issue a Notice to Proceed to Renegade. 
 
Thank you and if you have any questions, please feel free to contract me at my cell no. 575-652-2998. 
 
WILSON & COMPANY 
 

 

Eric Hamilton, PE, CFM 
Engineer Manager 
 
 
Cc:  Jeff Honeycutt, Lincoln County Road Superintendent 

Toni Foligno, Lincoln County Chief Procurement Officer 
 Janett Herrera, Road Department Administrative Assistant 
 
Attachments: 

1) Fairgrounds Phase 1A Construction Schedule of Values 
 



UNIT PRICE AMOUNT

1 1 203000 C.Y. 300 11.79$                          3,537.00$                    

2 3 203000 C.Y. 2,300 5.25$                            12,075.00$                  

2 6 207000 S.Y. 8,900 3.53$                            31,417.00$                  

2 11 303160 S.Y. 8,900 15.64$                          139,196.00$                

2 14 416106 S.Y. 7,000 24.16$                          169,120.00$                

2 14 416106 S.Y. 3,800 24.16$                          91,808.00$                  

1 27 570413 L.F. 90 95.14$                          8,562.60$                    

2 28 570417 EACH 4 868.44$                       3,473.76$                    

2 29 570425 L.F. 470 92.19$                          43,329.30$                  

2 31 570437 L.F. 155 117.08$                       18,147.40$                  

1 41 601000 LF 21 60.40$                          1,268.40$                    

2 43 601000 LF 220 13.35$                          2,937.00$                    

2 46 601000 SY 64 66.69$                          4,268.16$                    

1 47 601000 EACH 1 810.50$                       810.50$                       

2 48 601000 EACH 71 34.56$                          2,453.76$                    

2 62 608004 S.Y. 470 93.27$                          43,836.90$                  

1 64 609324 LF 120 43.52$                          5,222.40$                    

2 65 609424 LF 1,105 39.44$                          43,581.20$                  

2 86 704000 LF 14,500 1.46$                            21,170.00$                  

2 88 704009 EACH 2 329.13$                       658.26$                       

2 89 704010 EACH 5 329.13$                       1,645.65$                    

2 90 704011 EACH 16 329.13$                       5,266.08$                    

2 98 STS-003 EACH 6 5,128.70$                    30,772.20$                  

1 99 STS-004 EACH 1 6,983.25$                    6,983.25$                    

2 100 407000 TON 1 1,374.34$                    1,374.34$                    

2 101 408100 TON 17 1,374.37$                    23,364.29$                  

716,278.45$                

2 53 602060 SY 810 58.60$                          47,466.00$                  

47,466.00$                  

763,744.45$                

BID LOT 

NO. 

BID ITEM 

NO. 

NMDOT 

SPEC NO.
ITEM DESCRIPTION

% RANGE OF PROJECT  

TOTAL
BID UNIT

PHASE 1A 

ESTIMATED 

QTY

UNIT PRICE AMOUNT

104 603281 SWPPP PLAN PREPARATION AND MAINTENANCE 0%-1% LS 1 7,754.44$                    7,754.44$                    

105 608000 TRAFFIC CONTROL MANAGEMENT 0%-3% LS 1 7,754.44$                    7,754.44$                    

108 621000 MOBILIZATION 0%-10% LS 1 46,526.67$                  46,526.67$                  

110 702810 TRAFFIC CONTROL DEVICES FOR CONSTRUCTION 0%-3% LS 1 7,754.44$                    7,754.44$                    

111 801000 CONSTRUCTION STAKING BY THE CONTRACTOR 0%-3% LS 1 23,263.33$                  23,263.33$                  

113 906000 MATERIAL ACCEPTANCE TESTING PER MINIMUM TESTING REQUIREMENTS 0%-3% LS 1 23,263.33$                  23,263.33$                  

116,316.65$                

880,061.10$                

58,854.09$                  

938,915.19$                PROJECT TOTAL INLCUDING NMGRT

 QUANITIFIABLE CONSTRUCTION SUBTOTAL

N/A

CONSTRUCTION ENGINEERING SUBTOTAL

PROJECT SUBTOTAL INCLUDING QUANTIFIABLE CONSTRUCTION ITEMS, NEGOTIABLE ITEMS AND CONSTRUCTION ENGINEERING ITEMS EXCLUDING NMGRT

NMGRT @ 6.6875%

QUANTIFIABLE CONSTRUCTION ITEMS

*THE ABOVE PRICING IS IN ACCORDANCE WITH THE LINCOLN COUNTY CONSTRUCTION ON-CALL INVITATION TO BID NO. 22-23-04.

ADS NYOPLAST 24” DRAIN BASIN (2824AG) INCL. EXCAVATION, BACKFILL, COMPACTION, FRAMES, LID GRATE, 

WATERTIGHT JOINTS, ADAPTERS & 5’x5’ CONCRETE COLLAR

ADS NYOPLAST 30” DRAIN BASIN (2830AG) INCL. EXCAVATION, BACKFILL, COMPACTION, FRAMES, LID GRATE, 

WATERTIGHT JOINTS, ADAPTERS & 5.5’x5.5’ CONCRETE COLLAR

ASPHALT MATERIAL FOR TACK COAT

PRIME COAT MATERIAL

SUBTOTAL

CONSTRUCTION ENGINEERING

NEGOTIABLE ITEMS

SUBTOTAL

CONCRETE SLOPED CURB AND GUTTER 6"X24" (MOUNTABLE CURB AND GUTTER, TYPE A)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - CONCRETE REMOVAL (REMOVE AND DISPOSE) (4” TO 10” 

THICKNESS)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - TREE REMOVAL - 24" DIAMETER (REMOVE AND DISPOSE)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - TIRE PARKING BLOCK REMOVAL (REMOVE AND DISPOSE) 

RIPRAP CLASS "G" (6" THICK)

CONCRETE SIDEWALK 4"

CONCRETE VERTICAL CURB AND GUTTER TYPE B 6"X24"

RETROREFLECTORIZED PAINTED PAVEMENT STRIPE 4"

RETROREFLECTORIZED PAINTED MARKINGS (RIGHT ARROW)

RETROREFLECTORIZED PAINTED MARKINGS (LEFT ARROW)

RETROREFLECTORIZED PAINTED MARKINGS (THRU ARROW)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - 2’ - 4’ PIPE FENCE REMOVAL (REMOVE AND DISPOSE)

UNCLASSIFIED EXCAVATION - CUT TO COMPACTED FILL

UNCLASSIFIED EXCAVATION - REMOVE AND STOCKPILE ON-SITE

SUBGRADE PREPARATION 10"

BASE COURSE 6"

MINOR PAVING TYPE I, HMA SP-III (2" THICK, PARKING LOT)

MINOR PAVING TYPE I, HMA SP-III (2" THICK, ROADWAY, PLACED IN TWO LIFTS, AREA OF ROADWAY IS DOUBLED TO 

ACCOUNT FOR SECOND LIFT)

12" STORM DRAIN CULVERT PIPE INC. FITTINGS (HDPE PIPE)

12" STORM DRAIN CULVERT PIPE END SECTION

18" STORM DRAIN CULVERT PIPE INC. FITTINGS (HDPE PIPE)

24" STORM DRAIN CULVERT PIPE INC. FITTINGS (HDPE PIPE)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - ≤18" CMP PIPE (REMOVE AND SALVAGE; SUBJECT TO QUALITY 

OF MATERIAL)

LINCOLN COUNTY FAIRGROUNDS PHASE 1A ACCESS ROAD AND PARKING LOT SCHEDULE OF VALUES

BID LOT 

NO. 

BID ITEM 

NO. 

NMDOT 

SPEC NO.
ITEM DESCRIPTION BID UNIT

PHASE 1A 

ESTIMATED 

QTY

RENEGADE CONSTRUCTION, INC. 
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To: Ira Pearson, Lincoln County Manager 

From: Eric Hamilton, PE,  

CC: Jeff Honeycutt 

Date:  3/15/2023 

Re: Fairground Phase 1B Funding and Projected Costs 

 

The intent of this memorandum is to facilitate discussion regarding the budget shortfall for the 
Fairgrounds Phase 1B project and to assist in identifying additional funding sources to complete 
or partially complete this phase. 
 
The current project funding and costs are detailed below. 
 

Fairgrounds Phase 1B: Funding & Cost Analysis  

Secured Funding   Amount   Remarks 

American Rescue Plan Act (ARPA)  $      264,080.38  Balance from Phase 1B 

Total Funding  $      264,080.38    

Construction Cost Including NMGRT- 
Renegade Construction  

 $ 1,146,010.18    

Construction Administration Cost 
Including NMGRT- Wilson & Company 

 $        23,000.00    

Total Project Costs  $ 1,169,010.18    

Budget Shortfall  $  (904,929.80)   

 
Phase 1B can be described and delineated into the 5 major categories below:  

• Drainage- New subsurface storm drain system and site grading to promote positive 
drainage to new drainage infrastructure. 

o Cost:  $322,437.01 

• Pedestrian Access Sidewalk. 
o Cost:  $129,747.74 

• Wash Rack for the Fair Livestock. 
o Cost:  $443,127.49 

• Access Control Fencing and Gates. 
o Cost:  $250,697.94 

 

Attachment:   Fairgrounds Phase 1B Schedule of Values 



UNIT PRICE AMOUNT

1 1 203000 C.Y. 2,100 11.79$                          24,759.00$                  

2 3 203000 C.Y. 900 5.25$                            4,725.00$                    

2 29 570425 L.F. 650 92.19$                          59,923.50$                  

2 31 570437 L.F. 575 117.08$                       67,321.00$                  

1 40 601000 SY 165 48.44$                          7,992.60$                    

1 41 601000 LF 40 60.40$                          2,416.00$                    

1 43 601000 LF 50 27.27$                          1,363.50$                    

2 98 STS-003 EACH 13 5,128.70$                    66,673.10$                  

1 99 STS-004 EACH 3 6,983.25$                    20,949.75$                  

256,123.45$                

46,102.22$                  

302,225.67$                

20,211.34$                  

322,437.01$                

2 62 608004 S.Y. 1,105 93.27$                          103,063.35$                

18,551.40$                  

121,614.75$                

8,132.99$                    

129,747.74$                

2 59 607026 LF 1,955 65.83$                          128,697.65$                

1 60 607410 EACH 2 5,564.97$                    11,129.94$                  

1 61 607416 EACH 9 6,590.10$                    59,310.90$                  

199,138.49$                

35,844.93$                  

234,983.42$                

15,714.52$                  

250,697.94$                

1 3 203000 CY 2200 8.54$                            18,788.00$                  

1 4 203100 CY 300 41.93$                          12,579.00$                  

1 19 511000 CY 85 1,811.23$                    153,954.55$                

1 21 511030 CY 30 1,786.91$                    53,607.30$                  

1 24 540060 LB 5500 2.61$                            14,355.00$                  

2 27 570417 LF 175 67.22$                          11,763.50$                  

1 62 608004 SY 245 103.64$                       25,391.80$                  

N/A N/A N/A LF 80 200.00$                       16,000.00$                  

N/A N/A 663772 EACH 1 6,600.00$                    6,600.00$                    

N/A N/A N/A EACH 20 500.00$                       10,000.00$                  

N/A N/A 663643 LF 180 30.00$                          5,400.00$                    

N/A N/A 663645 LF 100 45.00$                          4,500.00$                    

N/A N/A 607080 LF 75 189.92$                       14,244.30$                  

5,674.43$                    

347,183.45$                

62,493.02$                  

415,350.90$                

27,776.59$                  

443,127.49$                

1,146,010.18$             

ENGINEERING CONTINGENCY @ 10% FOR NEGOTIATED PRICE ITEMS

PROJECT TOTAL INCLUDING NMGRT

*CONSTRUCTION ENGINEERING ITEMS INCLUDE THE COST OF CLEARING AND GRUBBING, SWPP PLAN PREPARATION AND MAINTENANCE, MOBILIZATION, CONSTRUCTION STAKING BY THE CONTRACTOR & MATERIAL 

ACCEPTANCE TESTING PER MINIMUM TESTING REQUIREMENTS. 

FENCING QUANTIFIABLE ITEMS SUBTOTAL

FENCING SUBTOTAL INCLUDING QUANTIFIABLE CONSTRUCTION ITEMS AND CONSTRUCTION ENGINEERING ITEMS EXCLUDING NMGRT

NMGRT @ 6.6875%

FENCING TOTAL INCLUDING NMGRT

WASHRACK QUANTIFIABLE ITEMS SUBTOTAL

*WASHRACK CONSTRUCTION ENGINEERING ITEMS SUBTOTAL

WASHRACK SUBTOTAL INCLUDING QUANTIFIABLE CONSTRUCTION ITEMS, ENGINEERING CONTINGENCY AND CONSTRUCTION ENGINEERING ITEMS EXCLUDING NMGRT

NMGRT @ 6.6875%

WASHRACK TOTAL INCLUDING NMGRT

GRADING AND DRAINAGE

**THE ABOVE PRICING IS IN ACCORDANCE WITH THE LINCOLN COUNTY CONSTRUCTION ON-CALL INVITATION TO BID NO. 22-23-04.

ADS NYOPLAST 24” DRAIN BASIN (2824AG) INCL. EXCAVATION, BACKFILL, COMPACTION, FRAMES, LID GRATE, 

WATERTIGHT JOINTS, ADAPTERS & 5’x5’ CONCRETE COLLAR

ADS NYOPLAST 30” DRAIN BASIN (2830AG) INCL. EXCAVATION, BACKFILL, COMPACTION, FRAMES, LID GRATE, 

WATERTIGHT JOINTS, ADAPTERS & 5.5’x5.5’ CONCRETE COLLAR

CHAIN LINK GATE, 10' SPAN

*FENCING CONSTRUCTION ENGINEERING ITEMS SUBTOTAL

CHAIN LINK FENCE, 6'

TIE-DOWN RAILING 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

REINFORCING BARS GRADE 60

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - 2' - 4' PIPE FENCE (REMOVE AND DISPOSE)

TRANSVERSE GRATE 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

CONCRETE SIDEWALK 4"

GRADING AND DRAINAGE QUANTIFIABLE ITEMS SUBTOTAL

CHAIN LINK GATE, 16' SPAN

12" STORM DRAIN CULVERT PIPE INCL. FITTINGS (HDPE PIPE)

UNCLASSIFIED EXCAVATION - REMOVE AND STOCKPILE ON-SITE

BORROW

CONCRETE SIDEWALK 4"

*GRADING AND DRAINAGE CONSTRUCTION ENGINEERING ITEMS SUBTOTAL

GRADING AND DRAINAGE SUBTOTAL INCLUDING QUANTIFIABLE CONSTRUCTION ITEMS AND CONSTRUCTION ENGINEERING ITEMS EXCLUDING NMGRT

NMGRT @ 6.6875%

GRADING AND DRAINAGE TOTAL INCLUDING NMGRT

*SIDEWALK CONSTRUCTION ENGINEERING ITEMS SUBTOTAL

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - SIDEWALK (REMOVE AND DISPOSE)

UNCLASSIFIED EXCAVATION - CUT TO COMPACTED FILL

UNCLASSIFIED EXCAVATION - REMOVE AND STOCKPILE ON-SITE

18" STORM DRAIN CULVERT PIPE INC. FITTINGS (HDPE PIPE)

24" STORM DRAIN CULVERT PIPE INC. FITTINGS (HDPE PIPE)

REMOVAL OF STRUCTURES AND OBSTRUCTIONS - ≤18" CMP PIPE (REMOVE AND SALVAGE; SUBJECT TO QUALITY OF 

MATERIAL)

LINCOLN COUNTY FAIRGROUNDS PHASE 1B SCHEDULE OF VALUES

BID LOT 

NO. 

BID ITEM 

NO. 

NMDOT 

SPEC 

NO.

ITEM DESCRIPTION BID UNIT

PHASE 1B 

ESTIMATED 

QTY

RENEGADE CONSTRUCTION, INC. 

SIDEWALK

FENCING

WASHRACK

STRUCTURAL CONCRETE CLASS A (FLATWORK, I.E. SLAB ON GRADE, CUTOFF WALLS, MISCELLANEOUS)

STRUCTURAL CONCRETE CLASS AA (FREE STANDING WALLS)

CONNECTION TO EXISTING WATERLINE 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

3/4" HOSE BIB 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

POLYETHELENE PIPE-3/4" 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

POLYETHELENE PIPE-2" 

(ITEM NOT INCLUDED IN CONSTRUCTION ON-CALL CONTRACT; UNIT PRICE TO BE NEGOTIATED WITH CONTRACTOR)

SIDEWALK INCLUDING QUANTIFIABLE CONSTRUCTION ITEMS AND CONSTRUCTION ENGINEERING ITEMS EXCLUDING NMGRT

NMGRT @ 6.6875%

SIDEWALK TOTAL INCLUDING NMGRT
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May 27, 2022 

Ira Pearson, Lincoln County Manager 
300 Central Ave. 
P.O. Box 711 
Carrizozo, NM 88301 
 
CC: Jeff Honeycutt, Lincoln County Road Superintendent 
 
Re:   Amendment No. 1 to Task Order Dated May 27, 2022:  Professional Engineering Design 

Services for the Lincoln County Fairgrounds Site Improvements and the Magado Creek 
Vehicle Bridge 
Amendment Scope of Work:  Construction Administration for The Phase 1A 
Improvement Project. 

 Funding:  American Rescue Plan Act. 
 Procurement:  On-call RFP #20-21-007 Agreement 
 
Dear Mr. Manager Pearson: 
 
Wilson & Company appreciates the opportunity to submit this contract amendment to provide 
Construction Administration Services for the Fairgrounds Phase 1A Project. Wilson & Company 
is committed to provide the best value while identifying cost saving approaches for the County. 
Our project manager, Eric Hamilton and Lincoln County Road Superintendent, Jeff Honeycutt 
previously coordinated and have agreed that this project will not require full or partial site 
observation. The construction site’s proximity to Jeff’s office along with Jeff’s active role 
warrants weekly spot observation from Wilson & Company. Jeff & Eric will stay in close 
communication for the life of this project and make oversight adjustments as needed. For this 
reason, we propose a contract to be on a time & materials, not to exceed basis. 

      Task        Description           

1. Construction Administration 
a. Execute an Owner & Contractor Agreement with Renegade Construction for the 

Fairgrounds Phase 1A project. 
b. Issue Notice to Proceed. 
c. Host a virtual pre-construction meeting. 
d. Review material submittals, construction reports, construction schedule, 

material testing reports provided by others, track and monitor contract time & 
budget, process request for information (RFI’s), change orders and monthly pay 
applications.  

e. Monthly Construction Progress Report: 
▪ Prepare a summary of construction activities captioned and dated 

construction photographs and a discussion of problems encountered and 
their solutions. Up to 3 reports. 
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f. Conduct one site visit per week, 9 hours per visit including travel time.  
g. Conduct preliminary and final walk-through meetings, develop, and distribute 

punch list and meeting minutes. 
h. Prepare project close out documentation including final adjusting change order. 
i. Please note, Renegade Construction will be responsible for on-site and 

laboratory material testing as part of their construction contract. This is not part 
of Wilson’s scope of services. 

 
We will provide the abovementioned services on a time & material basis not to exceed 
$23,000.00 including NMGRT. Your approval signature below shall signify authorization to 
procced. If you should have any questions or comments concerning this proposal or any aspect 
of this project, please feel free to contact Eric Hamilton at eric.hamilton@wilsonco.com or 
myself by email at daniel.aguirre@wilsonco.com. 
 
WILSON & COMPANY 
 
 
 

 

 

Daniel Aguirre, PE, CFM Ira Pearson                             Date 
Senior Vice President 
 
 
 
 

County Manager 

mailto:eric.hamilton@wilsonco.com


Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 21 

 

 

SUBJECT: 

 
Lincoln Domestic Water Association: 

a. State Water Trust Boarding Funding Update 
b. Consideration of Request for Additional Grant Match Dollars Using the 

American Rescue Plan Act (ARPA) Fund 
 

 
 

 

 



Lincoln

Y

NMFA/local $354,000

Fiscal Agent Fees $0
Total Uses $2,690,000

Local Source $280,000

7. Total Estimated Project Cost:
Water Project Fund Request $2,360,000
Federal Source $0

USES:

SOURCES:

$0

Construction $2,100,000
Legal Costs $0

Design & Specifications $280,000
Construction Inspection $160,000

Archaeological Surveys $0

$2,690,000

Feasibility/PERs $50,000

State Source (NMFA-LGPF)

B. Project

4. Project Scope:

6. Funding Award:

A. Executive Summary

1. Applicant:

Water Trust Board

2022 WTB Water Storage Conveyance and Delivery Projects

WPF-5672

Design/Construction water system including replacing /upsizing 3,400 LF of water pipeline and installing new fire hydrants;
replacing existing meters and upgrading to AMR system; constructing new supply well and automating all well operations.

Lincoln Mutual Domestic Water Consumers and Sewage Works Association

3. Complies with WTB Policies?

5. Project Partners:

Amount:

2. Project Name:

NMFA Board Date:  5/26/2022 Application No.

Lincoln MDWC&SWA

Lincoln MDCWA Water System County:

Scope: Design, construct

$2,360,000

$50,000

Loan 10% $236,000 

Grant 90% $2,124,000 

Required Match

Total Sources

Project Management

Land Acquisition $75,000
Easements & ROW $25,000

Environmental Surveys $0
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As part of the conditional funding of this application, the NMFA will require the Applicant to submit or meet the following criteria:

1. A monthly draw-down schedule of project expenditures, including Month and Year;
2. Verification of match in the amount of $354,000;
3. Approval of plans/specification by NMED-Construction Programs Bureau prior to disbursement of construction funds;
4. Verification that right-of-way, easements and permits have been secured;
5. Updated project budget; 
6. Verification of projected net revenues sufficient to cover all debt payments (rate increase/timelines); 
7. Verification of submitted updates to the OSE; 
8. All contingencies must be satisfied by September 30, 2022; 
9. Any additional information requested by the Water Trust Board or the NMFA Board.

D. Readiness to Proceed

Pledged Revenue Category Amount
Primary NSR of the Association $7,740

Loan Amount

Water System Improvements

$236,000

Engineer/Contractor: Donzil Worthington Legal Counsel: John Underwood

C.    WTB Funding History

Project

5672-WPF $2,360,000

Grant Amount Total AmountProject Name Funding 
Date

Completion 
Date

$236,000 $2,124,000

Verification of projected net revenues sufficient to cover all debt payments (rate increase/timelines)

9.  Consulting Professionals:
Primary Contact: Rory McMinn Secondary Contact: Rebecca Vanavan

Special Closing, Funding Conditions or Comments:

8.  Financing:

Distributing Entity: Lincoln MDWCA

Intercept Status: n/a

Distributing Timing: annual

Lien Status Senior

Parity Lien Total Outstanding Debt

Senior Lien Total Outstanding Debt

$2,124,000 $2,360,000
2022 proposed project

Total:

Expected Coverage Ratio 0.64x

Total Revenue $7,740 (3 yr. average, unaudited 2019-2021)

5672‐WPF Lincoln MDCWA 221



Lincoln Mutual Domestic Consumers Association
Credit Analysis

Pledge Analysis: Net System Revenues

3 Yr Average 2021 2020 2019
(2019 ‐ 2021) Audit not required Audit not required Audit not required 21 vs. 20 20 vs. 19

Revenues

Base Water Rate 9,400$               10,550$             10,100$             7,550$               4.5% 33.8%

Sales 6,086$               12,716$             4,423$               1,120$               187.5% 295.0%

Water 7,822$               6,653$               7,153$               9,660$               ‐7.0% ‐26.0%

Other 131$                   ‐$                    217$                   177$                   ‐100.0% 22.5%

Total Operating Revenue 23,440$             29,919$             21,893$             18,507$             36.7% 18.3%

Expenses

Bank charges & fees 52$                     50$                     50$                     55$                     0.0% ‐9.1%

Contractors 5,772$               6,206$               5,438$               5,672$               14.1% ‐4.1%

Insurance 2,067$               2,067$               2,067$               2,067$               0.0% 0.0%

Job supplies 838$                   808$                   652$                   1,054$               24.0% ‐38.2%

Office supplies & software 468$                   571$                   615$                   217$                   ‐7.2% 182.9%

Other business 306$                   346$                   500$                   72$                     ‐30.9% 592.0%

Reimbursable 408$                   362$                   863$                   ‐$                    ‐58.1% NM

Repairs & maintenance 9,714$               3,567$               15,679$             9,896$               ‐77.2% 58.4%

Taxes & licenses 552$                   99$                     167$                   1,390$               ‐41.0% ‐88.0%

Travel 1,089$               1,236$               588$                   1,442$               110.3% ‐59.2%

Miscellaneous 38$                     113$                   ‐$                    ‐$                    NM NM

Utilities 2,501$               2,254$               2,462$               2,788$               ‐8.4% ‐11.7%

Total Operating Expenses 23,804$             17,679$             29,080$             24,654$             ‐39.2% 18.0%

Less extraordinary repairs (8,104)$              ‐$                    (15,717)$            (8,597)$             
Net Operating Expenses 15,700$             17,679$             13,364$             16,058$             32.3% ‐16.8%

Net Revenue Available for Debt Service 7,740$               12,240$             8,530$               2,449$               43.5% 248.2%

NM = Not Meaningful

Credit Commentary

The Village of Lincoln is an unincorporated community in Lincoln County, NM, located 57 miles west of Roswell with a population of 149 as of the 2010 
Census. Lincoln MDCA has 54 residential connections and no commercial connections.
The Association is going through a major transition in terms of management and oversight. This small water association is run primarily by senior community 
volunteers. Some have left voluntarily, while others have passed away. Newer staff and volunteers have recently joined. Management of the association has 
communicated that the community is in dire need of a new water system. The need is also evidenced by the repairs and maintenance expense trends in the 
financials.
The Association suffered  multiple distribution line leaks over the past 3 years, two of which required major repairs and surface restoration. In 2020 Well No. 
1 had severe corrosion of steel casing. A new PVC liner with gravel pack was installed and new downhole pumps were also installed, which necessitated 
changing out electrical service controls as well. New tanks were also purchased as part of major repair work. The financial trends in contractor, supplies and 
repairs & maintenance expense are explained by this repair and replacement work. Water base rate and sales revenues grew in 2020 ‐ 2021  due to a new 
meter surcharge the Association instituted in order to cover the unanticipated repair costs. Water revenues declined in 2020 ‐ 2021 due to the Association 
losing several metered  large garden/orchard customers who elected to utilize acequia water.
The Association currently has no debt outstanding. The Association does not currently meet 1.0x coverage based on the more conservative three‐year 
average, however would meet coverage using FY2021. It is expected net system revenues going forward will be more in‐line with FY2021.

Year Ended December 31

Yr‐over‐Yr Change

$12,240 

$8,530 

$2,449 

 $‐

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

2019 2020 2021

Net System Revenues of the Association
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Lincoln Mutual Domestic Consumers Association
Pledge Debt Profile ‐ Net System Revenue

Issue
WPF‐5672 
Proposed

Par Amount 236,000$          
Issue Date N/A
Call Date N/A
Source NMFA
2022 ‐$                   ‐$                   ‐$                   7,740$               N/A
2023 ‐$                   ‐$                   ‐$                   7,740$               N/A
2024 12,142$             12,142$             12,142$             7,740$               0.64
2025 12,143$             12,143$             12,143$             7,740$               0.64
2026 12,143$             12,143$             12,143$             7,740$               0.64
2027 12,143$             12,143$             12,143$             7,740$               0.64
2028 12,143$             12,143$             12,143$             7,740$               0.64
2029 12,142$             12,142$             12,142$             7,740$               0.64
2030 12,142$             12,142$             12,142$             7,740$               0.64
2031 12,143$             12,143$             12,143$             7,740$               0.64
2032 12,142$             12,142$             12,142$             7,740$               0.64
2033 12,142$             12,142$             12,142$             7,740$               0.64
2034 12,142$             12,142$             12,142$             7,740$               0.64
2035 12,142$             12,142$             12,142$             7,740$               0.64
2036 12,142$             12,142$             12,142$             7,740$               0.64
2037 12,142$             12,142$             12,142$             7,740$               0.64
2038 12,143$             12,143$             12,143$             7,740$               0.64
2039 12,143$             12,143$             12,143$             7,740$               0.64
2040 12,143$             12,143$             12,143$             7,740$               0.64
2041 12,143$             12,143$             12,143$             7,740$               0.64
2042 12,142$             12,142$             12,142$             7,740$               0.64
2043 12,142$             12,142$             12,142$             7,740$               0.64
Total 242,849$          242,849$          242,849$         

Total Debt 

Service 

Coverage

Total Senior 

Debt Service

Total Debt 

Service
Total Revenue
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BOND SOLUTION

Lincoln MDWCA
WPF-5672 Water System-Design and Construction

Period Proposed Proposed Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Constraints Revenues Coverage

06/01/2023
06/01/2024 10,962 12,142 12,142 7,740 -4,402 63.74568%
06/01/2025 11,580 12,143 12,143 7,740 -4,403 63.74253%
06/01/2026 11,609 12,143 12,143 7,740 -4,403 63.74232%
06/01/2027 11,638 12,143 12,143 7,740 -4,403 63.74242%
06/01/2028 11,667 12,143 12,143 7,740 -4,403 63.74295%
06/01/2029 11,696 12,142 12,142 7,740 -4,402 63.74379%
06/01/2030 11,725 12,142 12,142 7,740 -4,402 63.74505%
06/01/2031 11,755 12,143 12,143 7,740 -4,403 63.74148%
06/01/2032 11,784 12,142 12,142 7,740 -4,402 63.74347%
06/01/2033 11,813 12,142 12,142 7,740 -4,402 63.74589%
06/01/2034 11,843 12,142 12,142 7,740 -4,402 63.74347%
06/01/2035 11,872 12,142 12,142 7,740 -4,402 63.74662%
06/01/2036 11,902 12,142 12,142 7,740 -4,402 63.74494%
06/01/2037 11,932 12,142 12,142 7,740 -4,402 63.74368%
06/01/2038 11,962 12,143 12,143 7,740 -4,403 63.74274%
06/01/2039 11,992 12,143 12,143 7,740 -4,403 63.74221%
06/01/2040 12,022 12,143 12,143 7,740 -4,403 63.74211%
06/01/2041 12,052 12,143 12,143 7,740 -4,403 63.74242%
06/01/2042 12,082 12,142 12,142 7,740 -4,402 63.74316%
06/01/2043 12,112 12,142 12,142 7,740 -4,402 63.74421%

236,000 242,848 242,848 154,800 -88,048

224



Project Number:

Status Date:

Comment:

Project Funding Source:

Status:

Status Date:

Type:

Amount:

DESCRIPTION: WTB Funds Local Funds State Funds Federal Funds Total

Feasibility/PERs $50,000 $50,000

Design & Specifications $280,000 $280,000

Construction Inspection $160,000 $160,000

Environmental Surveys $0

Archaeological Surveys $0

Construction $2,100,000 $2,100,000

Land Acquisition $75,000 $75,000

Easements & ROW $25,000 $25,000

Project Management $0

Legal Costs $0

Total $2,360,000 $280,000 $50,000 $0 $2,690,000

1. Do not change this form; insert proposed project budget amounts in white spaces provided.

3. The "Description" items for "WTB Funds" (lines 11-20) should match the Project Scope in the application. 

   2. The "WTB Funds" column total should be the same as the "Application Amount" in the application. How much 

are you requesting from the Water Project Fund?

Instructions

  3.  The "Total" column is the total project budget including all match and local funds to be spent.

Contact staff at WTBAdmin@nmfa.net if you have any 

questions or need clarification.

DO NOT TYPE IN SHADED AREAS

(Please Follow Instructions Below)



5. Save and attach this Budget Detail form as an Excel spreadsheet; do not attach a PDF.

4. Provide documentation for the source of Local Funds, State Funds, and Federal Funds.











From: Rory McMinn
To: Ira Pearson; LLC Eladar
Subject: Fwd: State Water Trust Board
Date: Thursday, May 5, 2022 2:02:33 PM

Breakdown of Water Trust Board award.  As you will see, $280,000 is for 10% match.

Rory McMinn
575/626-7100 Cell

Begin forwarded message:

From: Donzil Worthington <dworthington@bhinc.com>
Date: May 5, 2022 at 11:47:37 AM MDT
To: Rory McMinn <rory@rmcminn.com>
Cc: Andrea Burkert <ABurkert@bhinc.com>
Subject: RE: State Water Trust Board


The project was for the full $2,690,000
The $280,000 local match as proposed, reduced the funds requested thru the WTB
to $2,360,000
They awarded the remaining total $2,360,000 based on their offer of 90% grant
leaving a 10% loan of $236,000
They will finance the $236,000 loan for 20 years, (30 potentially) at 0% interest
(but a 0.25% administrative fee)
At least that is what I am seeing.

The debt service and local match are separate items...but they will roll the local
match into the debt in some cases, but that increases the yearly debt service so
was not desired initially.

If the County has an additional $236K they might want to participate with, there
would be 0 debt service

We can talk more...
You are not committed to anything until you sign closing Documents...likely in
the fall

Donzil Q. Worthington 
Project Development Manager – Water & Waste Water Systems
Bohannan Huston
p. 505.823.1000 | d. 505.798.7985 | c. 505.274.1111
Connect: bhinc.com | Facebook | LinkedIn | Twitter
Our Values: A Spirit of Service | Integrity | Innovation | Quality & Excellence

DISCLAIMER: This e-mail, including attachments, may include confidential
and/or proprietary information and may be used only by the person or entity to
which it is addressed. Any unauthorized review, use, disclosure, or dissemination

mailto:rory@rmcminn.com
mailto:IPearson@lincolncountynm.gov
mailto:eeaela@yahoo.com


is strictly prohibited. If you received this e-mail in error, please notify the sender
by reply e-mail and delete this e-mail immediately.

-----Original Message-----
From: Rory McMinn <rory@rmcminn.com> 
Sent: Thursday, May 5, 2022 11:16 AM
To: Andrea Burkert <ABurkert@bhinc.com>
Cc: Donzil Worthington <dworthington@bhinc.com>
Subject: Re: State Water Trust Board

We have told Commission that it is 10% match or 236,000.  We bantied about at
280,000.  So we’ll try to grab that 34,000 extra.

Rory McMinn
575/626-7100 Cell

On May 5, 2022, at 10:46 AM, Andrea Burkert
<ABurkert@bhinc.com> wrote:

Hi Rory!

As Donzil mentioned on the phone, Lincoln's project was approved
for the full amount requested at 90/10 (grant/loan)!    Attached is the
approved budget detail showing WTB funds of $2,360,000 and your
local match of $280,000.

Let us know if you have any questions.

Thank you!

Andrea Burkert

Senior Administrative Assistant Water Resources Bohannan Huston
p. 

505.823.1000 | d. 505.798.7983

Connect: bhinc.com | Facebook | LinkedIn | Twitter Building great 



teams to support great communities. Want to be part of the team?
Visit 

bhinc.com/careers

DISCLAIMER: This e-mail, including attachments, may include
confidential and/or proprietary information and may be used only by
the person or entity to which it is addressed. Any unauthorized
review, use, disclosure, or dissemination is strictly prohibited. If you
received this e-mail in error, please notify the sender by reply e-mail
and delete this e-mail immediately.

Upcoming out of office:

Thursday, May 19 - Friday, May 20

-----Original Message-----

From: Rory McMinn <rory@rmcminn.com>

Sent: Thursday, May 5, 2022 10:12 AM

To: Rebecca Canavan <canavanrjc@gmail.com>; ozonehog johnson 

<ozonehog@gmail.com>; Mike Hurst <mnhurst1@yahoo.com>;
TROY NELSON 

<trocoman@hotmail.com>; hillbillylife54@hotmail.com; Donzil 

Worthington <dworthington@bhinc.com>; Andrea Burkert 

<ABurkert@bhinc.com>; Nathan Roberts <nroberts@bhinc.com>

Cc: LLC Eladar <eeaela@yahoo.com>

Subject: State Water Trust Board

I was informed moments ago that the State Water Trust Board has
approved our application.  They will fund a 90/10 grant with lincoln
County agreeing to provide the 10% matching funds.

The devil remains in the details.  Rebecca and I have ha to deal with
the most upsetting process to get us to this point.  I understand that



the follow-up documentation is worse.

Congratulations to us.

Rory McMinn

575/626-7100 Cell
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 513 
  c. Facilities Repair Budget  514 
 515 
Manager Pearson updated on the repairs and other things done by the Road Department for the 516 
facilities and looked for a different way to handle them. 517 
 518 
21.  Approval of Nogal Fire Station Water Storage Construction Contract  519 
 520 
Mr. Hamilton informed on the funding for the project. He stated only one bid was received and it 521 
was significantly over budget. Mr. Hamilton will discuss other options at the Special Meeting. 522 
 523 
26.  Lincoln Domestic Water Association:  524 
  a. State Water Trust Board Funding Update  525 
 526 
Rory McMinn informed the State Water Trust Board awarded the Grant amount of $2,360,000 527 
based on a 90/10 grant/loan split so the total would be $2,690,000. Mr. McMinn stated they are 528 
requesting $280,000 from the County. Mr. McMinn explained they needed to upgrade all of the 529 
piping in town and drill a new well as the two they currently have are not sufficient. 530 
 531 
  b. Consideration of Request of Lincoln County to Provide Grant Match  532 
 533 
Motion: Approve a $280,000 Grant using ARPA funds, Action: Approve, Moved by 534 
Commissioner Willard, Seconded by Commissioner Crunk. 535 
Vote: Motion passed (summary: Yes = 4, No = 0, Abstain = 1). 536 
Yes: Chair Stewart, Commissioner Willard, Commissioner Crunk, Commissioner Proctor. 537 
Abstain: Commissioner Allen. 538 
   539 
22.  Discussion and Consideration of Community Development Block Grant Projects 540 
 541 
Manager Pearson stated in order to participate in CDBG a letter would need to be submitted listing 542 
potential projects as well as the methodologies by June 1st. 543 
 544 
There was a lengthy discussion to decide what projects could be considered and the list was 545 
narrowed down to three.  546 
 547 
24. Consideration of Recreational Off-Highway Vehicle Route Signage Maintenance  548 
 Agreement between the New Mexico Department of Transportation and the County 549 
 of Lincoln.  550 
 551 
Attorney Morel updated on the required signage.  552 
 553 
Mr. Honeycutt stated the signs had been purchased and were awaiting final approval for 554 
placement. 555 
 556 
Motion: Approve the Agreement, Action: Approve, Moved by Commissioner Crunk, Seconded 557 
by Commissioner Allen. 558 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 559 





















 

 

November 21, 2021 

 

Memorandum of Understanding 

 

Lincoln Mutual Domestic Water Consumers Association (LMDWCA), with Engineering Grant funding 
from the New Mexico Finance Authority, hired Bohannan‐Huston, Inc. (BHI).  BH has performed an 
engineering assessment, has developed an LMDWCA approved plan, made application for funding on 
behalf of LMDWCA to the State Water Trust Board and has made presentations to the Lincoln County 
Commissioners (Commission) regarding supplemental or additional funding from Lincoln County to 
support the project. 

While the application to the State Water Trust Board has been made it is one of, but not the only 
potential source for project funding available.  The State Water Trust Board’s history is to require 
supplemental funding ranging between 10% to 20% of the total amount of project funding requested.  
Therefore LMDWCA has requested of the Commissioners that they provide supplemental funding as 
necessary to allow LMDWCA to move the project to completion.  The requested amount is $750,000 
over the life of the project with an interim or short term firm commitment of $280,000 thereby 
providing assurance to the State Water Trust Board that the supplemental funding is committed. 

The application process with the State Water Trust Board allows the applicant, if their application 
request is to be granted, to decline acceptance.  The Commissioners desire to have the same ability to 
decline providing funding for reasons determined by them. 

Therefore, this Memorandum of Understanding to designed to provide both the Commissioners and 
LMDWCA the opportunity to move forward together in their joint desire to see the project funded and 
completed in a timely manner.  The Commission’s intent is to provide matching funding, as necessary, 
for the LMDWCA approved plan once LMWDCA provides to the Commission documentation of their 
ability to receive project funding. 

 

 

 

 







Draft 12/13/22 

 
NEW MEXICO FINANCE AUTHORITY 

   
FINANCING SCHEDULE & DISTRIBUTION LIST 

 
$2,360,000  

WATER PROJECT FUND LOAN/GRANT 
  ($2,124,000 Grant/$236,000 Loan) 

LINCOLN MUTUAL DOMESTIC WATER CONSUMERS  
AND SEWAGE WORKS ASSOCIATION 

LINCOLN COUNTY, NEW MEXICO 
 

Project No. WPF-5672 
 
Prepared: December 13, 2022 
 
DATE ACTION PARTIES 
Wednesday, 
December 22, 2021 Application received by Finance Authority Borrower/Grantee 

2022 Regular Session 
(Ch. 14) Legislative approval Legislature 

Thursday, 
May 5, 2022 Water Trust Board approval WTB 

Monday, 
May 30, 2022 Water Trust Board Award Letter Sent WTB 

Thursday,  
December 15, 2022 

Distribute Draft Financing Schedule to 
Finance Authority for review and comment VN 

Wednesday, 
December 28, 2022 

Distribute draft Financing Schedule; 
Resolution, Agreement and closing documents 
for review and comment by Finance Authority, 
Borrower/Grantee and Borrower/Grantee’s 
counsel  

VN 

Friday, 
January 6, 2023 

Comments due on drafts of all documents 
from Finance Authority Borrower/Grantee and 
Borrower/Grantee’s counsel 

Finance Authority, 
Borrower/Grantee, 
Borrower/Grantee’s 
counsel 

DECEMBER 	2022 	

M  T  W  T  F  S  S  

      1  2  3  4 

5  6  7  8  9  10  11 

12  13  14  15  16  17  18 

19  20  21  22  23  24  25 

26  27  28  29  30  31   
 

JANUARY 	2023 	

M  T  W  T  F  S  S  

            1 

2  3  4  5  6  7  8 

9  10  11  12  13  14  15 

16  17  18  19  20  21  22 

23  24  25  26  27  28  29 

30  31           
 

FEBRUARY 	2023 	

M  T  W  T  F  S  S  

    1  2  3  4  5 

6  7  8  9  10  11  12 

13  14  15  16  17  18  19 

20  21  22  23  24  25  26 

27  28           
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DATE ACTION PARTIES 
Friday, 
January 6, 2023 Final Debt Service Schedule Due to VN  Finance Authority 

Friday, 
January 13, 2023 

All documents in final form distributed to 
Borrower/Grantee for signature with a copy to 
the Finance Authority  

VN 

Friday, 
January 20, 2023 

Submit Notice of Adoption of Resolution to 
the Roswell Daily Record before 11:00 a.m VN 

Friday, 
January 20, 2023 

Governing Body adopts Resolution  Borrower/Grantee 

Tuesday,  
January 24, 2023 

Publication of Notice of Adoption of 
Resolution in the Roswell Daily Record   

Legal newspaper for 
Borrower/Grantee, 

Friday, 
January 27, 2023 

Closing documents signed by 
Borrower/Grantee and delivered to VN Borrower/Grantee 

Thursday, 
February 16, 2023 

Delivery of closing documents forwarded to 
Finance Authority in electronic form for 
signature before 5:00 p.m. 

VN 

Wednesday, 
February 22, 2023 Finance Authority signs closing documents Finance Authority 

Thursday, 
February 23, 2023 Thirty-day limitations period ends  

Friday, 
February 24, 2023 

Closing by email All 

Friday, 
February 24, 2023 

Send closing email to WG VN 

Two weeks after 
receipt of all final 
transcript documents  

Transcript distributed VN 

 
DISTRIBUTION LIST 

 
BORROWER/GRANTEE 
Name: Lincoln Mutual Domestic Water 
Consumers and Sewage Works Association 
Address: P.O Box 55, Hwy 380 
1311 Calle La Placita  
Lincoln, New Mexico 88338 
Phone: (575) 653-4423 
 
Contact(s): Rory McMinn, President 
Email: rory@mcminn.com 
Phone: (575) 626-7100 
 
Rebecca Canavan, Treasurer 
Email: canavanrjc@gmail.com 
Phone: (575) 653-4423 

NEW MEXICO FINANCE AUTHORITY  
New Mexico Finance Authority (Finance Authority) 
207 Shelby Street 
Santa Fe, New Mexico 87501 
 
Angela Quintana, Senior Program Administrator 
Phone: (505) 992-9648 
Email: WTBAdmin@nmfa.net  
 
Bryan Otero, Legal and Compliance Counsel  
Email: botero@nmfa.net 
 
Susan Pittard, Attorney 
Email: spittard@nmfa.net  
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Michael Johnson, Vice President and Director 
Email: ozonehog@gmail.com  
 
Troy Nelson, Director 
Email: trocoman@hotmail.com  
 
Mike Hurst, Director 
Email: mnhurst1@yahoo.com 
 
BORROWER/GRANTEE’S ENGINEER 
Contact(s): Donzil Worthington 
Project Development Manager 
Bohannan Huston, Inc. 
Address: 7500 Jefferson Street NE 
Albuquerque, New Mexico 87109 
Email: dworthington@bhinc.com 
Phone: (505) 823-1000 
 
BORROWER/GRANTEE’S COUNSEL  
John Underwood 
H John Underwood, Ltd. 
Address: 1221 Mechem Dr. #5 
Ruidoso, NM 88345 
Phone: (575) 258-9090 
Email: junderwoodlaw@windstream.net 
    
LOAN/GRANT COUNSEL 
Virtue & Najjar, PC (VN) 
2204 Brothers Road, Suite A 
P.O. Box 22249 (87502-2249) 
Santa Fe, New Mexico 87505 
Phone: (505) 983-6101 
Fax: (505) 983-8304 
 
Richard L.C. Virtue, Attorney  
Email: rvirtue@virtuelaw.com 
Phone: (505) 983-6101 ext. 1 
 
Carla Solis-Najjar, Attorney 
Email: csnajjar@virtuelaw.com 
Phone: (505) 983-6101 ext. 5 
 
Pam Ortiz, Paralegal 
Email: portiz@virtuelaw.com 
Phone: (505) 983-6101 ext. 7 
 

Charlotte Larragoite, Paralegal  
and Compliance Assistant 
Email: clarragoite@nmfa.net  
 
Kryshana Madrid, Legal Secretary 
Email: kmadrid@nmfa.net 
 
Leslie J. Medina,  
Managing Director of Client Services  
Email: lmedina@nmfa.net 
 
Rio Trujillo, Funding Coordinator 
Email: rtrujillo@nmfa.net  
 
Jolin Anaya, Funding Coordinator 
Email: janaya@nmfa.net 
 
Delanne Reichard, Funding Coordinator 
Email: dreichard@nmfa.net 
 
NEWSPAPER 
Roswell Daily Record  
2301 North Main Street,  
Roswell, New Mexico 88201 
Phone No.: 575-622-7710, ext. 5 
Email:  legals@rdrnews.com  
 
Deadline: Published Tuesday through Friday and 
Sunday. Submit publication two days prior to 
publication before 11:00 a.m. 
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County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 22 

 

 

SUBJECT: 

 
Consideration of Resolution 2023-46 Opposing the Listing of the Lesser Prairie 
Chicken as an Endangered Species 

 
 

 
 

 



RESOLUTION 2023- 46 
OPPOSING THE LISTING OF THE LESSER  

PRAIRIE CHICKEN AS AN ENDANGERED SPECIES 
 

WHEREAS, the U.S. Fish and Wildlife Service ("FWS") has issued the final rule to list the Lesser 
Prairie Chicken, scientific name Tympanuchus pallidicinctus, as an endangered species; and 

 
WHEREAS, the listing of the Lesser Prairie Chicken ( L P C ) as an  endangered species will 
create a wide range of adverse effects upon communities, industries, and people who are located 
within, reside, ranch, farm, and use the millions of acres of public and private lands identified as 
Lesser Prairie Chicken habitat for a Distinct Population Segment in the states of Colorado, Kansas, 
New Mexico, Oklahoma and Texas; and 

 
WHEREAS, the proposed rule to list the lesser prairie chicken (LPC) and separate the population 
into two Distinct Population Segments (DPS) fails to recognize that the historic range has always 
been geographically separated by distance and changes in the weather that have been successfully 
accommodated by the LPC; and 

 
WHEREAS, the FWS has not demonstrated that there exists any genetic differences in the DPS one, 
or DPS two, that would hinder the LPC from existing in any environment across the entire range; and 

 
WHEREAS, the declaration that a southern DPS and endangered status appear to be unfounded,  the 
language describing critical habitat is vague, and the location of specific boundaries are not easily 
identifiable, potentially leading to subjective actions by FWS; and 

 
WHEREAS, biological surveys and studies that were contrary to the FWS narrative of population 
decreases in the LPC actually discovered that there was an overall increase in the populations of LPC 
from 1997 to 2012; and  

 
WHEREAS, the FWS seems to have arbitrarily and capriciously dismissed any studies which 
disagreed with their studies of population trends, levels of sustainability, species resiliency, and other 
factors which were used to designate the LPC as endangered; and 

 
WHEREAS, the loss of the robust energy, agriculture and utility employment sectors in the region, 
will also adversely impact thousands of support jobs necessary to sustain the region's economic health 
and vitality; and 

 
WHEREAS, local industries and employment sectors are already actively taking actions for 
mitigation and protecting wildlife and native species, including the Lesser Prairie Chicken; and 

 
WHEREAS, the scope of protection offered by FWS in listing the Lesser Prairie Chicken as 
"endangered" is excessive and will result in harm to working families, local industries and 
communities, as well as the State of New Mexico. 

 
 



 
NOW THEREFORE, BE IT RESOLVED, by the board of Lincoln County Commissioners that 
they stand in opposition to the implementation of the final rule to list the Lesser Prairie Chicken as 
an endangered species. 

 
BE IT FURTHER RESOLVED, that the theory of two Distinct Population Segments be 
reconsidered taking all information into account and properly determining the validity of all surveys, 
studies, and other information, to arrive at a conclusion, rather than making the narrative fit the 
desired outcome. 

 
 

PASSED, APPROVED AND ADOPTED this 21st day of March, 2023. 
 
BOARD OF COMMISSIONERS OF  
LINCOLN COUNTY, NEW MEXICO 
 
 
_________________________________  _________________________________ 
Todd F. Proctor, Member    Samantha J. Serna, Member 
 
 
____________________________________ ____________________________________  
Jon F. Crunk, Member     Mark G. Fischer, Member 
 
   
_____________________________________                                                  
Pierre S. Pfeffer, Member     
 

Attest: 
 
       ____________________________________ 
       Shannan Hemphill, County Clerk 
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County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 23 

 

 

SUBJECT: 

  
Discussion and Direction Regarding the Solid Waste Management Contract and 

the Issuance of a Request for Proposal (RFP) 
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County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 24 

 

 

SUBJECT: 

  
Lincoln County Executive Session Pursuant to the Open Meetings Act: Discussion of All 
Threatened and/or Pending Litigation, Section 10-15-1, Subparagraph (H)(7); And 
Discussion Of the Purchase Acquisition or Disposal of Real Property or Water Rights by 
the Public Body, Section 10-15-1, Subparagraph (H)(8); And Limited Personnel Matters, 
Section 10-15-1, Subparagraph (H)(2) 
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Alan P. Morel, P.A. 
Attorney at Law 

700 Mechem Drive, Suite 12 Jira Plaza 

Post Office Box 1030 Telephone (575) 257-3556 

Ruidoso, New Mexico  88355-1030   Facsimile (575) 257-3558 
 

March 21, 2023 

 

LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS ACT: 
DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION, SECTION 10-15-1, 

SUBPARAGRAPH (H)(7); AND DISCUSSION OF THE PURCHASE ACQUISITION OR DISPOSAL 

OF REAL PROPERTY OR WATER RIGHTS BY THE PUBLIC BODY, SECTION 10-15-1, 

SUBPARAGRAPH (H)(8); AND LIMITED PERSONNEL MATTERS, SECTION 10-15-1, 

SUBPARAGRAPH (H)(2)  

  

New or Updated Matters since last report * 

 

1. Board of County Commissioners of Lincoln County v. Roger Romero D-1226-CV-2018-00055 

Complaint for Foreclosure. Complaint was filed February 20, 2018. Defendant Roger Romero filed an Answer 

to the Complaint asserting a Counterclaim to be filed in the U.S. District Court on April 2, 2018.  A Judicial 

Inquiry Hearing took place September 4, 2018.  The case is still pending. 

 

2. Roger Romero v. State of New Mexico – D-1226-CV-2018-00113  (Underlying Cases are:  Board 

of County Commissioners of Lincoln County v. Roger Romero, D-1226-CV-2018-00055, and State of 

N.M. v. Roger Romero M-30-MR-2016-00142)  A Petition for Writ of Habeas Corpus was filed requesting 

that the Judgment & Sentence entered by Judge Vega in Cause No. M-30-MR-2016-00142 be vacated and set 

aside. George Romero’s Answer to Complaint and Counterclaim was filed April 30, 2018 in Cause No. D-

1226-CV-2018-00055. On February 26, 2019, an Order Setting Aside Conviction was entered by Judge 

Counts. 

 On March 25, 2019, a Notice of Appeal was filed with the N.M. Supreme Court, Case No. S-1-

SC-37602  On January 8, 2021, the Supreme Court entered its Dispositional Order of Transfer transferring the 

case to the Court of Appeals for consideration and review. 

 

 On January 28, 2021, a Dispositional Order was entered transferring the case to the NM Court 

of Appeals for consideration and review.  Case No. A-1-CA-39446  On December 8, 2022, the case was 

submitted to a 3 Judge Panel for a decision.     

 

3. Romero, et al. v. Stone, et al, Cause No. D-1226-CV-2019-00271 Request for Appointment of 

Guardian Ad Litem for Plaintiffs and Complaint for Violation of Civil and Constitutional Rights, Negligence, 

Prima Facie Tort and Wrongful Taking was filed on October 9, 2019 along with a Jury Demand.  Lisa B. Riley 

is the presiding Judge.  The case is still pending. 

 

4. Brd. of County Commissioners of Lincoln County v. Amerisourcebergen Drug Corp., et. al – 

U.S. Dist. Court Case No. 2:19-cv-00462 – Complaint for Public Nuisance, Violations of Racketeer 

Influenced and Corrupt Organizations Act (RICO)… filed on May 20, 2019 by Attorneys Robles, Rail & 

Anaya, P.C., et. al.  After receiving no oppositions to the transfer of the case, on June 17, 2019, the case was 

transferred to the Northern District of Ohio noting that as of December 5, 2017, 1,534 cases have been 

transferred to Ohio for further proceedings.  Settlement has been reached with some of the Defendants and, 

Lincoln County has begun to receive payments from some of the settling Defendants.  The case is still pending. 
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5. Greentree Solid Waste Authority v. Lincoln County, Cause No. D-1226-CV-2014-00095 – 

Compromise and Settlement Agreement and Release executed on December 17, 2015. 

 

6. Debra Wilcox v. Board of County Commissioners, Deputy Samuel C. Hanna, Caroline McCoy 

and Former Sheriff Robert Shepperd, Cause No. D-1215-CV-2021-00574  Complaint for Damages was 

filed on the 2nd day of September, 2021 by Steven Sanders alleging personal injury resulting from an improper 

and grossly negligent investigation and for “malicious abuse of process”.  County Defendants were served on 

November 2, 2021.  The case is still pending. 

 

7. Eby Revocable Trust AND William R. Moser v. Lincoln County Assessor, et al, Cause No. D-

1226-CV-2021-0260 A Notice of Appeal of Decision of Tax Protest Board was filed on the 14th day of 

December, 2021 by Attorney Zach Cook.  On January 27, 2022, New Mexico Counties assigned Attorney 

Daniel Macke to represent Lincoln County.  The case is still pending.  

 

8. Crystal Buster v. Board of County Commissioners for Lincoln County, Correctional Solutions 

Group, LLC, et al, Cause No. 2:21-cv-01208 A Complaint for Recovery of Damages Caused by the 

Deprivation of Civil Rights with a Jury Demand was filed on the 12th day of December, 2021, by Coyte Law 

P.C., and the Law Offices of Matthew Vance, P.C.  The case is still pending.   

 

9. Lionel Burns v. Lincoln County Sheriff’s Department; Deputy Daniel Brawley; in their 

individual and official capacities, and Rhonda Burns, Cause No. D-1226-CV-2022-00032  A Complaint 

for Damages was filed on the 4th day of March, 2022, by Clayton E. Crowley, Esq. and Joseph J. Gribble, Esq. 

 

 On April 22, 2022 the case was removed to the U.S. District Court for the District of New Mexico, 

Cause No. 1:22-cv-000304.  The case is still pending.  

 

10. Potential Recovery of County of Lincoln Losses from the McBride / Nogal Fires  

 

11. Butch’s Properties, LLC v. Vera Cruz Ranches, et al, Cause No. D-1226-CV-2022-00166  A 

Complaint to Quiet Title was filed on the 18th day of August, 2022 by Attorney William Griffin.  Lincoln 

County was served on the 26th day of August, 2022, and filed its Answer to the Complaint on the 26th day of 

September, 2022.  The case is still pending. 

 

12. Rosarita Brady, et al v. The Board of County Commissioners of the County of Lincoln, et al, 

Cause No. D-1226-CV-2022-00199 A Verified Complaint was filed by Attorneys Alexandra Bobbit and 

McKenzie St. Denis on the 27th day of September, 2022.  Lincoln County was served on the 22nd day of 

November, 2022.  Lincoln County Defendants filed their Motion to Dismiss in Lieu of an Answer to the 

Complaint on the 6th day of January, 2023. 

 

13. Dennis Rich and Yvonne Rich, v. Walt Hill, et al, Cause No. D-1226-CV-2022-00230  A Complaint 

to Quiet  Title was filed on the 22nd day of November, 2022 by Attorney H. John Underwood.  The County of 

Lincoln has yet to be served.   

 

14. *State of New Mexico v. Richard Jeremy Moisa, Cause No. M-30-MR-2022-00087A A Complaint 

for Violation of Lincoln County’s Animal Control Ordinance was filed by LCSO Sgt. Jesse Finley on the 29th 

day of August, 2022.  A Final Pre-Trial Conference is scheduled to take place on the 28th day of March, 2023, 

and a Bench Trial is scheduled to take place before Judge Mickie Vega on the 4th day of April, 2023. 

 

15. *BB Lane, LLC / 137 Bluebelle Lane Violation of Lincoln County’s Lodgers’ Tax Ordinance. 
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Tort Claims Notices Received or Threatened 

2023 

 

 *Smoley, Cinthia – Tort Claim Notice received February 24, 2023, [Claimant also sent the Tort  

Claim directly to New Mexico Counties Claims Department] alleging that beginning on November 28, 2022, 

she was subjected to a conspiracy of constitutional deprivations when she was unlawfully removed from her 

home at 105 Bluebird Lane, Ruidoso, NM.  Her claims include that: she sustained injuries while being detained, 

she was abused during her incarceration at the Lincoln County Detention Center, she was assigned a Public 

Defender without her consent, and that all of her pets were immediately euthanized by the Lincoln County 

Humane Society the day of her arrest. Claimant has named the following agencies in her claim:  Twelfth 

Judicial District Court, Lincoln county Sheriff’s Office, Ruidoso Police Department, New Mexico State Police, 

Ruidoso Animal Control, Lincoln County Animal Control, Humane Society, Lincoln County Magistrate Court 

Judge, Katie Lund. 

 

 *Smoley, Robert – Tort Claim Notice received February 24, 2023, [Claimant also sent the Tort  

Claim directly to New Mexico Counties Claims Department] alleging that beginning on November 28, 2022, 

he was subjected to a conspiracy of constitutional deprivations when he was unlawfully removed from his 

sister’s home at 105 Bluebird Lane, Ruidoso, NM where is resided.  His claims include that he was abused 

during his incarceration at the Lincoln County Detention Center, he was assigned a Public Defender without 

his consent, and that all of his pets were immediately euthanized by the Lincoln County Humane Society the 

day of his arrest. Claimant has named the following agencies in his claim:  Twelfth Judicial District Court, 

Lincoln county Sheriff’s Office, Ruidoso Police Department, New Mexico State Police, Ruidoso Animal 

Control, Lincoln County Animal Control, Humane Society, Lincoln County Magistrate Court Judge, Katie 

Lund. 

 

 Ramos, Heber – Tort Claim Notice received on February 17, 2023, alleging Civil Rights Violations 

and injuries sustained while Mr. Ramos was incarcerated at the Lincoln County Detention Center. 

 

 Booth, Marcus – Tort Claim Notice received January 26, 2023, alleging injuries sustained by 

Claimants head due to the actions by staff of the Lincoln County Detention Center and staff’s refusal to take 

Claimant for medical treatment. 

 

 Ornelas, Mark – Tort Claim Notice received on January 4, 2023, alleging injuries sustained on 

October 11, 2022, as a result of an automobile accident / rollover of the Detention Center Transport Van owned 

by Lincoln County while being transported from Eddy County Detention Center to Lincoln County Detention 

Center. 

 

2022 
 Schwartz, Neil – Tort Claim Notice received on February 10, 2022 alleging malicious and/or tortious 

actions and/or omissions by the State of New Mexico, the Lincoln County Sheriff’s Department, the New 

Mexico State Police, and the Twelfth Judicial District Attorney’s Office resulting in damages to Claimant 

including, but not limited to, infliction of mental pain and suffering, injuries to Claimant’s reputation, and 

current and future loss of earnings. 

 

 Downs, Barbara – Tort Claim Notice received May 6, 2022 alleging improper road and/or waterline 

maintenance resulting in a vehicle collision due to the icy road at the intersection of Sudderth Drive and 

Paradise Canyon in Ruidoso, New Mexico.  A 2nd Tort Claim Notice was received on May 9, 2022 for a 

separate source with the same allegations as those set out in the May 6, 2022 notice. 
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 McMinn, David – Tort Claim Notice received on July 6, 2022, alleging multiple, serious issues due 

to the use of excessive force by BIA law enforcement who may have been agents of or acting on behalf of the 

Village of Ruidoso, Ruidoso Police Department, Lincoln County, N.M. State Police and the State of New 

Mexico. 

 
 New Mexico Boys and Girls Ranches, Inc. and its Employee, Bridgman, Ted – Tort Claim Notice 

received on August 9, 2022, alleging violation of civil rights and tort claims act, including a demand to cease 

and desist and the return of promotional materials confiscated by County representatives at the Lincoln County 

Fair.  

 

 Estates of Wesley Clark and Linda Clark – Tort Claim Notice received on October 11, 2022 alleging 

wrongful deaths as a result of the McBride Fire due in part to faulty siren warning systems. 

 

 Snodgrass, Joshua – Tort Claim Notice received on November 2, 20022 concerning loss of 

employment with the Lincoln County Sheriff’s Office commencing on June 23, 2022. 

 

 Grassie, Kurtis - Loss of employment with the Lincoln County Sheriff’s Office commencing on June 

23, 2022. 

 

2021 
 Cervantez, Adam - Tort Claim Notice received on July 8, 2021 alleging the use of excessive force 

and related constitutional claims during his arrest on April 22, 2021. 

 

 Kieter, Dave; Jakubcewicz, Mark; Riddle, Jasper; Patton, Van – Tort claim Noticed received on 

July 27, 2021.  Claimants each allege damages to personal and real property as a result of the extraordinary 

flooding experienced throughout Lincoln County. 

 

 Myers, Sylvia – Tort Claim Notice received August 30, 2021 alleging that Lincoln County Medical 

Center’s treatment fell below the standard of care. 

 

 Siegel, Erik – Tort Claim Notice received August 30, 2021 alleging deprivation of rights involving 

tort, constitutional rights, and other claims. 

 

 White, Lionel Glenn, Jr., and family members and tenants, Ralph Nosker and his family 

members, Barbara Arthur and her family members, and Barlou, LLC – Tort Claim Notice received 

September 16, 2021 alleging inundation by water resulting in damages to existing roadways and parking in the 

Gavilan Canyon Road area which are all located within the municipality of the Village of Ruidoso. 

 

 Smoley, Cinthia – Ms. Smoley submitted to the Lincoln County Treasurer Department a Statement 

dated 11/2/2021, for “Arbitration Award/monies due for default”. 

 

 Vonderane, Glenn – Tort Claim Notice received October 19, 2021 alleging personal injury while 

using a staircase at the Village of Ruidoso public parking lot located at 151 Center Street. 



Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 
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New National Opioids Settlements: Teva, Allergan, CVS, Walgreens, and Walmart
Opioids Implementation Administrator
opioidsparticipation@rubris.com

Lincoln County, NM
Reference Number: CL-388096

TO LOCAL POLITICAL SUBDIVISIONS AND SPECIAL DISTRICTS:
 

THIS PACKAGE CONTAINS DOCUMENTATION TO PARTICIPATE IN THE NEW
NATIONAL OPIOID SETTLEMENTS. YOU MUST TAKE ACTION IN ORDER TO

PARTICIPATE.

Deadline: April 18, 2023

Five new proposed national opioid settlements (“New National Opioid Settlements”)
have  been  reached  with  Teva,  Allergan,  CVS,  Walgreens,  and  Walmart
(“Settling Defendants”). This Participation Package is a follow-up communication to
the  Notice of National Opioid Settlements  recently received electronically by your
subdivision or special district (“subdivision”). 

You are receiving this Participation Package because New Mexico is participating in
the following settlements:

 Teva
 Allergan

If a state does not participate in a particular Settlement, the subdivisions in that
state are not eligible to participate in that Settlement. However, please be advised
that the New Mexico Office of the Attorney General has entered into New Mexico-
only settlements with CVS, Walmart, Kroger, and Albertsons. Subdivisions may be
eligible to participate in those settlements, but will need to coordinate with the New
Mexico Office of  the Attorney General  directly.  This communication concerns
only Teva and Allergan. 

This electronic envelope contains: 

 Participation Forms for Teva and Allergan, including a release of any claims. 
 Addendum to the New Mexico Opioid Allocation Agreement.

The  Participation Form  for  each  settlement must  be  executed,  without
alteration, and submitted on or before April 18, 2023, in order for your
subdivision  to  be  considered  for  initial  participation  calculations  and
payment eligibility. 

Based upon subdivision participation forms received on or before April  18th, the
subdivision participation rate will  be used to determine whether participation for
each deal is sufficient for the settlement to move forward and whether a state earns
its  maximum potential  payment  under  the  settlement.  If  the  settlement  moves
forward, your release will become effective. If a settlement does not move forward,
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that  release  will  not  become  effective.  In  order  for  New  Mexico  to  receive  its
maximum potential payment from Teva and Allergan, all eligible subdivisions must
sign onto both the Teva and Allergan settlements. 

Any subdivision that does not participate cannot directly share in the Teva/Allergan
settlement funds, even if the subdivision’s state is settling and other participating
subdivisions  are  sharing  in  settlement  funds.  Any  subdivision  that  does  not
participate may also reduce the amount of money for programs to remediate the
opioid  crisis  in  its  state.  Please  note,  a  subdivision  will  not  necessarily  directly
receive settlement funds by participating; decisions on how settlement funds will be
allocated within a state are subject to intrastate agreements or state statutes. In
New Mexico’s case, that intrastate agreement is the New Mexico Opioid Allocation
Agreement, which will be extended to the Teva and Allergan settlements via the
Addendum included in this packet. 

You are encouraged to discuss the terms and benefits of the New National Opioid
Settlements with your counsel, with the New Mexico Office of the Attorney General,
and other contacts within your state. 

Information  and documents  regarding the  New National  Opioid Settlements and
how they are being implemented in your  state  and how funds will  be allocated
within your  state allocation can be found on the national  settlement website at
https://nationalopioidsettlement.com/.  This  website  will  be  supplemented  as
additional documents are created.   

How to return signed forms:

There are three methods for returning the executed  Participation Forms and any
supporting documentation to the Implementation Administrator:

(1) Electronic  Signature  via  DocuSign:  Executing  the  Participation  Forms
electronically  through  DocuSign  will  return  the  signed  forms  to  the
Implementation  Administrator  and  associate  your  forms  with  your
subdivision’s records.  Electronic signature is the most efficient method for
returning Participation Forms, allowing for more timely participation and the
potential  to  meet  higher  settlement payment thresholds,  and is  therefore
strongly encouraged. 

(2) Manual  Signature  returned  via  DocuSign:  DocuSign  allows  forms  to  be
downloaded,  signed  manually,  then  uploaded  to  DocuSign  and  returned
automatically  to  the  Implementation  Administrator.  Please  be  sure  to
complete all fields. As with electronic signature, returning manually signed
Participation Forms via DocuSign will associate your signed forms with your
subdivision’s records.

(3) Manual Signature returned via electronic mail: If your subdivision is unable to
return  executed  Participation  Forms using  DocuSign,  signed  Participation
Forms may  be  returned  via  electronic  mail  to
opioidsparticipation@rubris.com.  Please  include  the  name,  state,  and
reference ID of your subdivision in the body of the email and use the subject
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line Settlement Participation Forms – [Subdivision Name, Subdivision State] –
[Reference ID].

Detailed instructions on how to sign and return the Participation Forms, including 
changing the authorized signer, can be found at 
https://nationalopioidsettlement.com.     You may also contact 
opioidsparticipation@rubris.com  .  

The sign-on period for subdivisions ends on April 18, 2023. 

If you have any questions about executing these forms, please contact your 
counsel, the Implementation Administrator at opioidsparticipation@rubris.com, or 
Brian Moore at the New Mexico Office of the Attorney General at 
bmoore@nmag.gov or (505) 717-3511.

Thank you, 
 
National Opioids Settlements Implementation Administrator  

The  Implementation  Administrator  is retained  to  provide  the  settlement  notice
required by the respective settlement agreements referenced above and to manage
the collection of settlement participation forms for each settlement.
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EXHIBIT         K      
Subdivision     and     Special     District     Settlement         Participation         Form      

Will your subdivision or special district be signing the settlement participation forms for the Allergan and
Teva Settlements at this time?

[  ] Yes_ta   [  ] No_ta

Governmental Entity: Lincoln County State: NM
Authorized Signatory: /officialname_teva_allergan/
Address 1: /address1_teva_allergan/
Address 2: /address2_teva_allergan/
City, State, Zip: /cit_ta/                                     /state_ta/                       /zi_ta/
Phone: /phone_teva_allergan/
Email: /email_teva_allergan/

The  governmental  entity  identified  above  (“Governmental  Entity”),  in  order  to  obtain  and  in
consideration for the benefits provided to the Governmental Entity pursuant to the Agreement dated
November 22, 2022 (“Allergan Settlement”), and acting through the undersigned authorized official,
hereby elects to participate in the Allergan Settlement, release all Released Claims against all Released
Entities, and agrees as follows.

1. The Governmental Entity is aware of and has reviewed the Allergan Settlement, understands
that all terms in this Election and Release have the meanings defined therein, and agrees that
by this Election, the Governmental Entity elects to participate in the Allergan Settlement as
provided therein.

2. Following the execution of this Settlement Participation Form, the Governmental Entity shall
comply  with  Section  III.B  of  the  Allergan  Settlement  regarding  Cessation  of  Litigation
Activities.

3. The Governmental Entity shall, within fourteen (14) days of the Reference Date and prior to
the filing of the Consent Judgment, file a request  to dismiss  with prejudice any Released
Claims  that  it  has  filed.  With  respect  to  any Released  Claims  pending in  In  re  National
Prescription Opiate Litigation, MDL No. 2804, the Governmental Entity authorizes the MDL
Plaintiffs’ Executive Committee to execute and file on behalf of the Governmental Entity a
Stipulation of  Dismissal  With Prejudice substantially  in the form found at
https://nationalopioidsettlement.com.

4. The  Governmental  Entity  agrees  to  the  terms  of  the  Allergan  Settlement  pertaining  to
Subdivisions and Special Districts as defined therein.

5. By  agreeing  to  the  terms  of  the  Allergan  Settlement  and  becoming  a  Releasor,  the
Governmental  Entity is  entitled  to  the  benefits  provided  therein,  including,  if  applicable,
monetary payments beginning after the Effective Date.

6. The Governmental Entity agrees to use any monies it receives through the Allergan Settlement
solely for the purposes provided therein.

1
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7. The Governmental Entity submits to the jurisdiction of the court in the Governmental Entity’s
state where the Consent Judgment is filed for purposes limited to that court’s role as provided
in, and for resolving disputes to the extent provided in, the Allergan Settlement.

8. The Governmental Entity has the right to enforce the Allergan Settlement as provided therein.

9. The  Governmental  Entity, as a  Participating  Subdivision  or  Participating  Special  District,
hereby becomes a Releasor for all  purposes in  the Allergan Settlement, including,  but  not
limited to, all provisions of Section V (Release),  and along with all departments, agencies,
divisions,  boards, commissions, Subdivisions,  districts,  instrumentalities  of any  kind  and
attorneys, and any person in their official capacity whether elected or appointed to serve any of
the foregoing and any agency, person, or other entity claiming by or through any of  the
foregoing, and any other entity identified in the definition of Releasor, provides for a release to
the fullest extent of its authority. As a Releasor, the Governmental Entity hereby absolutely,
unconditionally, and irrevocably covenants not to bring, file, or claim, or to cause, assist in
bringing, or permit to be brought, filed, or claimed, or to otherwise seek to establish liability
for any Released Claims against any Released Entity in any forum whatsoever.  The releases
provided for in the Allergan Settlement are intended to be broad and shall be interpreted so as
to give the Released Entities the broadest possible bar against any liability relating in any way
to Released Claims and extend to the full extent of the power of the Governmental Entity to
release claims. The Allergan Settlement shall be a complete bar to any Released Claim.

10. The  Governmental  Entity  hereby  takes  on  all  rights  and  obligations  of  a  Participating
Subdivision or Participating Special District as set forth in the Allergan Settlement.

11. In connection with the releases provided for in the Allergan Settlement, each Governmental
Entity expressly waives, releases, and forever discharges any and all provisions, rights, and
benefits conferred by any law of any state or territory of the United States or other jurisdiction,
or principle of common law, which is similar, comparable, or equivalent to § 1542 of the
California Civil Code, which reads:

General Release; extent. A general release does not extend to claims that the
creditor or releasing party does not know or suspect to exist in his or her favor
at the time of executing the release that, if known by him or her, would have
materially affected his or her settlement with the debtor or released party.

A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Released Claims, but each Governmental
Entity hereby expressly waives and fully, finally, and forever settles, releases and discharges,
upon the Effective Date, any and all Released Claims that may exist as of such date but which
Releasors  do  not  know  or  suspect  to  exist,  whether  through  ignorance,  oversight, error,
negligence or through no fault whatsoever, and which, if known, would materially affect the
Governmental Entities’ decision to participate in the Allergan Settlement.

12. Nothing herein is intended to modify in any way the terms of the Allergan Settlement, to
which the Governmental Entity hereby agrees. To the extent this  Settlement Participation
Form is  interpreted  differently from the  Allergan  Settlement  in  any  respect,  the  Allergan
Settlement controls.
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I have all necessary power and authorization to execute this Settlement Participation Form on behalf 
of the Governmental Entity.

Signature: /signer_1_teva_allergan/                            

Name: /name_1_teva_allergan/                               

Title: /title_1_teva_allergan/                                 

Date: /date_1_teva_allergan/                                 
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Exhibit         K      
Subdivision     and     Special     District     Settlement         Participation         Form      

Governmental Entity: Lincoln County State: NM
Authorized Signatory: /officialname_teva_allergan/
Address 1: /address1_teva_allergan/
Address 2: /address2_teva_allergan/
City, State, Zip: /cit_ta/                                     /state_ta/                       /zi_ta/
Phone: /phone_teva_allergan/
Email: /email_teva_allergan/

The  governmental  entity identified above  (“Governmental  Entity”), in  order  to obtain  and  in
consideration for the benefits provided to the Governmental Entity pursuant  to the Agreement
dated November 22, 2022 (“Teva Settlement”), and acting through the undersigned authorized
official, hereby elects to participate in the Teva Settlement, release all Released Claims against all
Released Entities, and agrees as follows.

1. The Governmental Entity is aware of and has reviewed the Teva Settlement, understands that
all terms in this Election and Release have the meanings defined therein, and agrees that by
this Election, the Governmental Entity elects to participate in the Teva Settlement as provided
therein.

2. Following the execution of this Settlement Participation Form, the Governmental Entity shall
comply with Section III.B of the Teva Settlement regarding Cessation of Litigation Activities.

3. The Governmental Entity shall, within 14 days of the Reference Date and prior to the filing of
the Consent Judgment, file a request to dismiss with prejudice any Released Claims that it has
filed.  With respect  to any Released Claims pending in In re National  Prescription Opiate
Litigation,  MDL No.  2804,  the  Governmental  Entity  authorizes  the  Plaintiffs’ Executive
Committee to execute and file on behalf of the Governmental Entity a Stipulation of Dismissal
With Prejudice substantially in the form found at https://nationalopioidsettlement.com.

4. The  Governmental  Entity  agrees  to  the  terms  of  the  Teva  Settlement  pertaining  to
Subdivisions as defined therein.

5. By agreeing to the terms of the Teva Settlement and becoming a Releasor, the Governmental
Entity is entitled to the benefits provided therein, including, if applicable, monetary payments
beginning after the Effective Date.

6. The Governmental Entity agrees to use any monies it receives through the Teva Settlement
solely for the purposes provided therein.

7. The Governmental Entity submits to the jurisdiction of the court in the Governmental Entity’s
state where the Consent Judgment is filed for purposes limited to that court’s role as provided
in, and for resolving disputes to the extent provided in, the Teva Settlement.

1
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8. The Governmental Entity has the right to enforce the Teva Settlement as provided therein.

9. The Governmental Entity, as a Participating Subdivision or Participating Special  District,
hereby becomes a Releasor for all purposes in the Teva Settlement, including but not limited
to all provisions of Section V (Release), and along with all departments, agencies, divisions,
boards, commissions, districts, instrumentalities of any kind and attorneys, and any person in
their official capacity elected or appointed to serve any of the foregoing and any agency,
person,  or  other entity claiming by or through any of the foregoing, and any other entity
identified in  the  definition of  Releasor, provides  for  a  release  to  the  fullest  extent  of  its
authority.  As a Releasor, the Governmental  Entity hereby absolutely,  unconditionally,  and
irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be brought,
filed, or claimed, or to otherwise seek to establish liability for any Released Claims against
any  Released  Entity  in  any  forum  whatsoever.  The  releases  provided  for  in  the  Teva
Settlement are intended by Released Entitles and the Governmental Entity to be broad and
shall be interpreted so as to give the Released Entities the broadest possible bar against any
liability relating in any way to Released Claims and extend to the full extent of the power of
the Governmental Entity to release claims. The Teva Settlement shall be a complete bar to
any Released Claim.

10. The  Governmental  Entity  hereby  takes  on  all  rights  and  obligations  of  a  Participating
Subdivision or Participating Special District as set forth in the Teva Settlement.

11. In connection with the releases provided for in the Teva Settlement, each Governmental Entity
expressly waives, releases, and forever discharges any and all provisions, rights, and benefits
conferred by any law of any state or territory of the United States or other jurisdiction, or
principle  of  common law,  which  is  similar, comparable,  or  equivalent  to  § 1542  of the
California Civil Code, which reads:

General Release; extent. A general release does not extend to claims
that the creditor or releasing party does not know or suspect to exist in
his or her favor at the time of executing the release that, if known by
him or her, would have materially affected his or her settlement with
the debtor or released party.

A Releasor may hereafter discover facts other than or different from those which it knows,
believes, or assumes to be true with respect to the Released Claims, but each Governmental
Entity hereby expressly waives and fully, finally, and forever settles, releases and discharges,
upon the Effective Date, any and all Released Claims that may exist as of such date but which
Releasors do not know or suspect  to exist, whether through  ignorance,  oversight,  error,
negligence or through no fault whatsoever, and which, if known, would materially affect the
Governmental Entities’ decision to participate in the Teva Settlement.

12. Nothing herein is intended to modify in any way the terms of the Teva Settlement, to which
Governmental  Entity  hereby  agrees.  To  the  extent  this  Election  and  Release  is  interpreted
differently from the Teva Settlement in any respect, the Teva Settlement controls.
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I have all necessary power and authorization to execute this Election and Release on behalf of the 
Governmental Entity.

Signature: /signer_1_teva_allergan/                            

Name: /name_1_teva_allergan/                               

Title: /title_1_teva_allergan/                                 

Date: /date_1_teva_allergan/                                 

3

DocuSign Envelope ID: 5C8D8414-AF9F-4D32-8CC8-17D41F88F33A



ADDENDUM TO THE NEW MEXICO OPIOID ALLOCATION AGREEMENT

The Parties to the New Mexico Opioid Allocation Agreement (“NMOAA”), for good and
valuable consideration received, hereby enter into this Addendum for purposes of effectuating
the terms of additional settlements with Pharmaceutical Supply Chain Participants.  The Parties
agree as follows:  

The Parties agree that the definition of “Settlement” as set forth in the NMOAA shall be
amended to include the settlement reached with Allergan, Teva, and any and all such further
national settlement agreements with any other Pharmaceutical Supply Chain Participant joined
by the State of New Mexico and Participating Local Governments after March 1, 2023.

Signature: /signer_1_nm_addendum/                          

Name: /name_1_nm_addendum/                           

Title: /title_1_nm_addendum/                             

Date: /date_1_nm_addendum/                             
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Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 26 

 

 

SUBJECT: 

  
Consideration of Entering an Opioid Remediation Collaborative Joint Powers 
Agreement Between the County of Lincoln and Other “Counties” or “Participating 
Entities” 

 
 

 



AMENDMENT TO THE OPIOID REMEDIATION COLLABORATIVE 
JOINT POWERS AGREEMENT 

 
THIS Amendment to the Joint Powers Agreement ("Agreement"), is made by and between  

the Counties of Catron, Cibola, Guadalupe, Hidalgo, Sierra, Socorro and Valencia, referred 

to collectively as “the Counties” or “Participating Entities,” and additional entities that 

wish to join the Opioid Remediation Collaborative.   

RECITALS: 

WHEREAS, the Counties are bodies corporate and politic existing by and under the 

Constitution and Laws of the State of New Mexico; and, 

WHEREAS, the amendment to the Joint Powers Agreement is made under the authority 

of the Joint Powers Agreement Act, NMSA 1978, Sections 11-1-1 et seq. (“Joint Powers 

Act”), 

WHEREAS, NMSA 1978, Section 4-37-1 (1995) provides that Counties have the power 

to, “provide for the safety, preserve the health, promote the prosperity and improve the 

morals, order, comfort and convenience of any county or its inhabitants”; and, 

WHEREAS, both the State of New Mexico and the Counties were signatories to a New 

Mexico Opioid Allocation Agreement, in the amount of $195,547,175.00, which proceeds 

must be utilized to remediate the opioid epidemic; and,  

WHEREAS, under the agreement, the State of New Mexico will receive 45% of the opioid 

allocation, and the Counties and Municipalities will share in 55% of the opioid litigation 

proceeds; and, 

WHEREAS, the Counties have commenced discussions to explore the feasibility of 

pooling their resources, and to explore participation with the State and other counties and 

municipalities to support the development of a treatment system to help those suffering 

from opioid use disorder within New Mexico; and,   

WHEREAS, the Counties collectively lack the in-house expertise to develop of 

sustainable treatment system; and, 

WHEREAS, pursuant to the Joint Powers Agreement approved by the Secretary of 

Finance and Administration on February 24, 2023, the Counties formed an Opioid 

Remediation Collaborative to pool their collective recoveries to fund a study with the 

opioid litigation proceeds, to develop and implement a sustainable opioid remediation 
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system in New Mexico, and to seek and secure additional funding to support this mission, 

and;  

WHEREAS, additional local governments have expressed interest in joining the Opioid 

Remediation Collaborative, and pooling their recovery of the opioid litigation proceeds to 

develop and implement a sustainable opioid remediation system in New Mexico.  

 

NOW, THEREFORE, the parties agree as follows: 

1. Incorporation of Recitals.  The foregoing recitals are incorporated by reference as 

a material part of this agreement as if the same were set out completely in this agreement. 

2. Amendment.  The Agreement shall be amended as set forth in this instrument, and, 

except as expressly amended by this instrument, shall remain in full force and effect as 

written.   

3. Section 4.1 of the Agreement is hereby replaced in its entirety with the following 
(changes indicated in underline and strikethrough): 
 

4.1 Each participating entity shall appoint one (1) representative to govern 
the activities of the ORC.  The activities of the ORC shall be governed by a 
six (6) member Board consisting of a representative appointed by each of 
the participating entities.   The Chair of the ORC Board shall have the same 
voting rights as any other member of the Board.  Upon request or invitation, 
and pursuant to an affirmative vote, additional parties may be added as 
participating entities to the Opioid Remediation Collaborative.  Such 
participating entities shall be permitted to appoint a representative to the 
ORC Board.  A representative of the New Mexico Department of Health 
shall serve as ex-officio member of the ORC Board.  Ex-officio members 
shall have no voting powers, and their presence does not bear on the 
existence of a quorum. 
 

4. Section 12.0 of the Agreement is hereby replaced in its entirety with the following 
(changes indicated in underline and strikethrough): 
 
 12.0 CONTACT AND NOTICES 
 
The parties may, from time to time, change their contact person and shall provide prompt 
notice of such change to the other party.   Any notice required under this JPA shall be 
deemed given and delivered to, and received by, the receiving party three (3) days after 
deposit in the U.S. mail, certified mail, return receipt requested, postage prepaid, addressed 
to the receiving party at the mailing address set forth below: 
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Catron County 
 
Stan Brown Loren Cushman 
County Manager 
100 Main Street 
Reserve, NM 87830 
 
Cibola County 
 
Kate Fletcher 
County Manager 
700 E. Roosevelt Street 
Grants, NM 87020 
 
Guadalupe County 
 
Diana Urban 
County Manager 
130 S. 4th Street 
Santa Rosa, NM 88435 
 
Hidalgo County 
 
Tisha Green 
County Manager 
305 Pyramid Street 
Lordsburg, NM 88045 
 
Socorro County 
 
Daniel Michael Hawkes 
County Manager 
PO Box I 
Socorro, NM 87801 
 
Sierra County 
Amber Vaughn 
County Manager 
1712 N. Date 
Truth or Consequences, NM 87901 
 
Valencia County 
 
Danny Monette 
County Manager 
PO Box 1119 
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Los Lunas, NM 87030 
 
Lincoln County 
Ira Pearson 
County Manager 
P.O. Box 711 
Carrizozo, NM  88301 
 
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of 
signature by the Secretary of the Department of Finance and Administration, or his 
designee, as set forth below. 
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BOARD OF COUNTY COMMISSIONERS 
OF CATRON COUNTY 
 
 
 
_________________________________ 
Buster Green, Commissioner 
 
 
 
_________________________________ 
Audrey McQueen, Commissioner 
 
 
 
_________________________________ 
Haydn Forward, Commissioner 
 
 
(SEAL) 
 
 
ATTEST: 
 
 
 
________________________________    __________________ 
Sharon Armijo, County Clerk      Date 
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BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF CIBOLA 
 
 
__________________________   __________________________ 
Daniel J. Torrez, Chair     Martha Garcia, 1st Vice-Chair 
 
   
 
 
__________________________   __________________________ 
Christine Lowery, 2nd Vice Chair   Ralph Lucero, Member 
 
 
 
_______________________________ 
Robert S. Windhorst, Member 
 
 
 
 
 
ATTEST BY:   
 
 
______________________________________   __________________ 
Michelle E. Dominguez, Cibola County Clerk    Date 
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BOARD OF COUNTY COMMISSIONERS 
OF GUADALUPE COUNTY 
 
 
_________________________________       _________________________________ 
Dr. Randall Brown, Chairman           Ricky Chavez, Commissioner                                
 
 

_________________________________ 
Ernest E. Chavez, Commissioner 

 
 
 
 
 
ATTEST BY:   
 
 
____________________________________ 
Robert Serrano III, County Clerk  
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BOARD OF COUNTY COMMISSIONERS  
OF HIDALGO COUNTY 
 
 
        
      
Joel Edwards, Chairman 
      
        
 
             
Kelly Peterson, Commissioner 
 
 
 
      
Art Malott, Commissioner 
 
 
 
ATTEST 
 
 
_____________________________     __________________ 
Melissa Delagarza, County Clerk     Date 
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BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF SOCORRO 
 
 
__________________________   __________________________ 
Antonio “Ray” Martinez, Chair    Craig D. Secatero, Vice-Chair    
District V      District II 
 
   
__________________________   __________________________ 
Joe R. Gonzales, Member    John Aguilar, Member 
District I      District III 
 
       

_______________________________ 
    Glen Duggins, Member 
    District IV 
 
 
ATTEST BY:   
 
 
__________________________________    __________________ 
Betty Saavedra, County Clerk      Date 
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BOARD OF COUNTY COMMISSIONERS    
OF THE COUNTY OF SIERRA    
 
 
______________________________________ 
Jim Paxon, Chair 
 
 
______________________________________ 
Travis Day, Vice- Chair 
 
 
______________________________________ 
Hank Hopkins, Commissioner 
 
 
ATTEST BY:   
 
______________________________________  ________________________ 
SHELLY TRUJILLO, COUNTY CLERK      DATE 
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BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF VALENCIA 
 
 
_____________________________        _______________________________ 
Gerard Saiz      Troy Richardson  
Commissioner, District I    Commissioner, District II 
     
 
_____________________________        _______________________________ 
Morris Sparkman     Joseph Bizzell 
Commissioner, District III    Commissioner, District IV 
 
   

 _____________________________ 
       Jhonathan Aragon                                        

   Commissioner, District V 
 
Attest:      
 
_____________________________    ______________________ 
Michael Milam, County Clerk      Date 
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BOARD OF COUNTY COMMISSIONERS  
OF THE COUNTY OF LINCOLN 
 
 
_____________________________        _______________________________ 
Todd F. Proctor, Chairman    Samantha Serna 
Commissioner, District I   Commissioner, District II 
     
 
_____________________________        _______________________________ 
Jon Crunk, Vice Chairman   Pierre Pfeffer  
Commissioner, District III   Commissioner, District IV 
 
 
_____________________________ 
Mark Fischer, Vice Chairman  
Commissioner, District V 
 
 
Attest:      
 
_____________________________    ______________________ 
Shannan Hemphill, County Clerk     Date 
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APPROVED 
 
DEPARTMENT OF FINANCE AND ADMINISTRATION 
 
 
 
By: __________________________________ 
 Cabinet Secretary 
 
Date:  __________________________________ 
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Ira Pearson

From: Alan P. Morel <apmpa@apmpa.com>
Sent: Friday, March 3, 2023 9:08 AM
To: 'David Pato'
Cc: Ira Pearson; apmpa@apmpa.com
Subject: RE: Opioid Remediation Collaborative

Mr. Pato, 
Thanks for all your hard work on this issue. I believe Lincoln County will want to participate in the Opioid Collaborative 
JPA. I will place the matter on our next commission meeting March 21, 2023 for consideration. I have copied the Lincoln 
County manager Ira Pearson on this email and expect that he would be the contact for Lincoln County. I do have three 
new commissioners so I hope we are still on board? I know you are busy but if you were available to discuss this with the 
Lincoln County commission that would be great. I can certainly wing it if you can’t. We are still doing Zoom meetings if 
that would be an option? Thanks again for your help. 
 
Very truly yours, 
 
Alan P. Morel 
Alan P. Morel, P.A. 
700 Mechem Drive, Ste. 12 
P.O. Box 1030 
Ruidoso, New Mexico  88355 
Tel. (575) 257-3556 
Fax. (575) 257-3558 
apmpa@valornet.com 
 
NOTE: IF YOU ARE A CLIENT, DO NOT FORWARD THIS EMAIL OR ANY ATTACHMENTS TO 
ANYONE.  IF YOU DO, YOU MAY BE WAIVING THE ATTORNEY-CLIENT PRIVILEGE. 

This message, including all attachments, may contain information that is attorney-client privileged or confidential in nature 
and exempt from disclosure by law.  The unauthorized disclosure or interception of email is a federal crime.  See 18 
U.S.C. Sec. 2517(4).  If you are not the intended recipient (or authorized to receive for the addressee) you may not use, 
copy or disclose to anyone the message or any information contained in the message or its attachments.  If you have 
received this message in error, do not copy or distribute it and please advise the sender by calling (575) 257-3556, return 
the e-mail and its attachments to apmpa@valornet.com, and delete the message.  Thank you. 

 
 

 
From: David Pato <dave@npslawfirm.com> Sent: Wednesday, March 1, 2023 10:59 AM 
To: Attorneys Affiliate <attorneys.affiliate@nmcounties.org>; Laurence P. Guggino Jr. <larry@griegoguggino.com> 
Cc: Loren Cushman <loren.cushman@catroncountynm.gov>; Stan Brown <stan.brown@catroncountynm.gov>; Kate 
Fletcher <kate.fletcher@co.cibola.nm.us>; Diana Urban <diana.urban@guadco.us>; Tisha Green 
<tisha.green@hidalgocounty.org>; Amber Vaughn <avaughn@sierraco.org>; Michael Hawkes 
<mhawkes@co.socorro.nm.us>; Danny Monette <danny.monette@co.valencia.nm.us>; CenturyLink Customer 
<shartley@q.com> 
Subject: Opioid Remediation Collaborative 
 
Dear Friends and Colleagues, 
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I hope this e-mail finds you all well.  I am writing to enthusiastically report that the Secretary of the Department 
of Finance has approved the formation of the Opioid Remediation Collaborative by the counties of Catron, 
Cibola, Guadalupe, Hidalgo, Sierra, Socorro, and Valencia,  I have attached a copy of the JPA for your 
reference. The Opioid Remediation Collaborative was formed with the local distribution of the opioid litigation 
proceeds to develop and implement a sustainable, best practice, opioid treatment program in the participating 
counties,   I would like to extend to your entities an invitation to join the Collaborative. 
 
With the pooling of each entity's portion of the opioid recovery, the Collaborative will be conducting a 
comprehensive gap analysis of existing harm reduction and addiction treatment and recovery services in the 
county, securing technical assistance to identify opioid abatement strategies that can support existing services 
for sustainability purposes, identifying possible opportunities to fill addiction service gaps and to facilitate 
program implementation and sustainability, and to assisting the participating entities with identifying strong 
systems of care infrastructure to build on recurring abatement strategies. 
 
While it does not appear that we will secure supplemental funding from our state legislative delegation this 
year, our federal Congressional Delegation has expressed interest in this initiative, and has indicated that the 
ORC might qualify for federal Substance Abuse and Mental Health Services Administration 
("SAMSHA")  funding.  We will continue to engage both our state and federal delegation to secure additional 
funding for this effort.  
 
If your entity would like to join the Collaborative, I would respectfully request that you have your clients 
execute the attached amendment to the Opioid Remediation Collaborative Joint Powers Agreement, and return 
the executed amendment by May 1, 2023.  I would be appreciative if you would  kindly prepare a signature 
page for your client, and provide an executed signature page by May 1, 2023.  I would additionally be 
appreciative if you would also kindly send your client's contact information so that I may incorporate that 
information under the "Contact and Notices" heading in the Amendment.  Finally, I would be appreciative if 
you would identify your client's delegate and alternate to the ORC, along with your submission of  the 
amendment. 
 
To the extent that it might be of assistance, I here propose the following action items for your client's 
consideration: 
 
"Consideration of Amendment to the Opioid Remediation Collaborative Joint Powers Agreement" 
 
"Appointment of Delegate/Alternate to Opioid Remediation Collaborative" 
 
I very much welcome the opportunity to visit with you about the collaborative, its genesis, and its vision, and I 
look forward to a productive partnership.   Please do not hesitate to reach me on the number below, or on my 
cell at (505) 459-0277, to discuss.   
 
Thanks so much. 
 
Best regards, 
 
David M. Pato 
Nance, Pato & Stout, LLC 
P.O. Box 772 
Socorro, NM 87801-0772 
(575) 838-0911 x. 802 
(866) 808-1165 (fax) 
www.npslawfirm.com 
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Wayne Propst

2/24/2023



Tuesday, March 21, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

 

AGENDA ITEM NO. 27 

 

 

SUBJECT: 

  
Discussion and Direction Regarding Construction Permitting, Oversight and Enforcement 
of the Memorandum of Understanding Between the Village of Ruidoso and the County of 
Lincoln for the Provision of Regulation Services of Residential and Commercial 
Construction Within Certain Specified Areas of the County of Lincoln 
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AGENDA ITEM NO. 28 

 

 

SUBJECT: 

  
Discussion and Direction Regarding Placing Cellular Towers on County of Lincoln 
Property 
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AGENDA ITEM NO. 29 

 

 

SUBJECT: 

  
Discussion and Consideration of Purchasing a Back-Up Generator for Sheriff’s Dispatch 
Center 
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	Date: 03.14.2023
	Name: Francesca Herrera
	Department: Public Works
	Vacancies in Department: 0
	1: The current Solid Waste Disposal contract with Sierra Contracting is scheduled to expire 11/23/2023.  Solid Waste has reviewed the old RFP and have made some slight changes in
	2: in the Summary Scope of Work.  Edited version of the past RFP is attached.                                                                                                                                                                            
	1_2: One suggestion is to limit the contract to 4 years instead of 8 years in order to be able to implement changes to the way Solid Waste works in Lincoln County. Now that we have a solid base for billing, I can
	2_2: submit recommendations for the county to provide the services needed.                                                                                                                                                                                                                            
	1_3: The Assessor’s office has completed their project of labeling eligible properties with habitable structures for Solid Waste billing eligibility.  Brandi and Kyla have completed the work on the skip 
	2_3: list and NC list to verify the numbers that are on the updated list from the Assessor’s office.  Working on the comparison for more accurate accounting in Solid Waste.                                         
	1_4: We have created a letter (attached) for all 300+ acre waiver applicants to update applications with the required documentation.  Please see attached letter.                                                 
	2_4: Data has been pulled for the new Billing system for solid Waste.  Training begins Wednesday, March 24, 2023 and billing to follow the following week.                                                                 
	1_5: As of March 13, 2023, we have receipted 242,522.03, with a collection rate of 98% collection rate for Q1.  Total billed for Q1 248,036.06.   There are 13 more liens to be filed for delinquent accounts in Solid Waste.
	2_5: Moving forward with implementing the new billing program for Solid Waste.  We will be billing Q2 with this system. Data has been pulled for the new Billing system for solid Waste.  Training begins Wednesday, March 24,
	1_6: 2023 and billing to follow the following week. There will be emails sent to customers with email addresses on record to confirm the option of paperless billing, along with messaging on postcard bills this quarter to opt into  
	2_6: paperless billing.  If we obtain 50% compliance, that will save the county  approximately $4,500.00 a year in postage.  Calendar year of 2022, Solid Waste spent $9,312.96 for postage.        
	1_7: Lodger’s Tax Administrator has been interviewing platforms to assist with finding Short Term Rentals in the county.  We are looking for the ability to account for and collect taxes through the websites while following the Treasurer’s directions
	2_7: • 326 active STRs • 261 updated for 2023 • Researched and wrote letters on KVL Realty and BB Lane properties. These are properties that are properties that are serious non-compliance with ordinance. • Researched and sent emails on 2 properties that we suggest being in audit • Visiting with multiple rental software companies for Lodger’s Tax Department • Evolve vs. Avalara working with the Vendor’s trying to determine if there should be a refund. • Researching Vendor in non-compliance                                                            
	Future Projects  Plans 1: Complete database cleanup and charge accounts that have been missing in the database. Implement new billing system. 
	Future Projects  Plans 2: Review waivers in the ordinance and update accordingly if determined as needed. Clean up and obtain correct applications as applied for waivers.
	Future Projects  Plans 3: Revisit Solid Waste department as possible enterprise.
	Future Projects  Plans 4: 
	Future Projects  Plans 5: 
	Future Projects  Plans 6: 
	Future Projects  Plans 7: 
	Future Projects  Plans 8: 
	Future Projects  Plans 9: 


