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MICHlGAN6 OLDEST COURl'ttOU6E 

Theresa M. Spencer 
Lapeer County Clerk 
County Complex Building 
255 Clay Street 
Lapeer, Ml 48446 

Phone: 
810-667-0356 

Circuit Court Division: 
810-667-0358 

Fax: 
810-667-0362 

Lapeer County Board of Commissioners - Regular Full Board 
Meeting Agenda 

Board Members 

Call to Order 
• Roll Call 
• Opening Prayer 
• Pledge of Allegiance 

Date: August 27, 2026 
Time: 9:00 AM 

Location: Commission Chambers 

Scott McMahan 
Gary Howell 
Kevin Knisely 
Brad Haggadone 
C. Ian Kempf 
Greg Wise 
Bryan Zender 

District #1 
District #2 
District #3 
District #4 
District #5 
District #6 
District #7 

Consideration for Approval 
• Agenda 
• Revised July 23, 2026 Regular Board Meeting Minutes 

Items for Review in Folder 
• Commissioner Mileage/Expense Sheets (included in agenda, if any) 
• Training Registration / Overnight Travel Requests 
• Grant Applications and Budget Amendments 

Elected Official / Department Head Updates 

Public Time - Agenda Items Only 
Citizens may comment on current agenda items only. Maximum of 3 minutes per person. 

New / Old Business 

Draft Motions 

• Committee of the Whole (August 13, 2026, attached) 



• Properties Committee (to be distributed at meeting) 
• Personnel Committee (July 23, 2026 and August 13, 2026, attached) 

1) TRUTH IN BUDGETING PUBLIC HEARING - Regarding the Proposed Amended FY 
2027 Budget and the Proposed FY 2028 Budget and Proposed Tax Rates (as 
advertised) 

2) PUBLIC HEARING REGARDING C.D.B.G. HOUSING GRANT FUNDING 
REIMBURSEMENT (as advertised) 

3) Request to Approve Commissioner Gary Howell's GC-6 Mileage Reimbursement 
Pursuant to County Policy. 

4) Request to Accept and Approve the Purchase Agreement for the Sale of County 
Property located at 279 N. Court Street. 

5) Audit Motions - Enter into the record the County's Audit Motions for July 24,2026 and 
August 7, 12, and 21, and the Road Commission's Audit Motion for disbursements 
dated July 23, 2026 and August 5, 2026. 

6) Appointment for Vacancies and/or Expired Terms 

Senior Advisorv Board - Three Year Term 

Additional Items 
1. 
2. 

Ad Hoc Committee Updates 
If needed. 

Public Time - General Comments 
Citizens comments. Maximum of 3 minutes per person. 

Administrator/ Chief Financial Officer Updates 

Commissioner Reports 

Closed Session 

The Purpose of Reviewing the Administrator's Evaluation per the Employee's Request. 



Recess/Adjourn 

Public Recording Notice 
Please be advised that meetings of the Lapeer County Board of Commissioners are streamed 
live and recorded on social media for public viewing and transparency. Individuals addressing the 
Board during Public Time are asked to keep language appropriate for all audiences, including 
children. 



Full Board 7/23/2026 was inadvertently missed: 

At Full Board 8/27/2026, draft motion will need to read: 

Motion by __ ~ supported by __ , to approve the minutes of the July 23, 2026 Regular 
Board Meeting with the following revision to include Motion 202-2026 (and adjust the 
subsequent motions numbers after 202-2026: 

it.202-2026 
Motion by McMahan, supported by Kempf, to confirm acknowledgement of the Detail 
Costs of Issuance breakdown as verbally presented by the County Administrator and 
authorize him to proceed with the expenditures, as related to the Community Mental 
Health Facility Project as previously approved in the Resolution in Board Motion #137-
2026 on May 28, 2026. Motion carried unanimously. 



LAPEER COUNTY BOARD OF COMMISSIONERS 
July 23, 2026 

9:00A.M. 

Revised 

Chairman Howell called the meeting to order at 9:00 a.m. in the Commission Chambers 
on the lower level of the County Complex Building. Commissioner Haggadone opened the 
meeting with a prayer. The Pledge of Allegiance was recited. 

Present: 

Absent: 

AGENDA 

Gary Howell 
Kevin Knisely 
Brad Haggadone 
C. Ian Kempf 
Greg Wise 
Bryan Zender 

Scott McMahan 

District #2 
District #3 
District #4 
District #5 
District #6 
District #7 

District #1 

The agenda and draft minutes from the June 25, 2026, Regular Board Meeting minutes 
and July 7, 2026, Budget Hearing Meeting minutes were reviewed. 

183-2026 
Motion by Haggadone, supported by Knisely, to accept the agenda with the addition of 
2025 National Criminal History Improvement Program Grant and closed session. Motion 
carried. 

184-2026 
Motion by Kempf, supported by Zender, to approve the June 25, 2026, Regular Board 
Meeting minutes and July 7, 2026 Budget Hearing Meeting minutes, as presented. Motion 
carried. 

ELECTED OFFICIAUDEPARTMENT HEAD UPDATES 

Scott McKenna, Sheriff, swore in two new officers Garrett Treece and Matthew Gawles 
and promoted Lauren Nelson, Christopher Keller, Brian Tackes and Justin Strauel to 
Sergeants. 

Henry Horton, County Surveyor, wanted to recognize the retiring Ray Davis for his 
contributions he made in surveying for Lapeer County and honor Joel Kappzac who was 
a longtime contributor to the Lapeer County Remonumentation program who passed away 
this year. 

Jacky Bennett, Chief Financial Officer, addressed some of the concerns expressed by the 
public. 
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PUBLIC TIME - One person spoke. 

Henry Horton, County Surveyor, gave updates and answered questions on the 
Remonumention program. 

185-2026 
Motion by H a g g a d o n e , supported by Ke m pf, to approve the annual 2026 
Remonumentation Grant and Corner Services from the Michigan Department of Licensing 
and Regulatory Affairs (LARA), Office of Land Survey & Remonumentation, in the 
awarded amount of $58,815, as attached; and further, to authorize Moses Sanzo, County 
Administrator/ Controller and grant administrator, to sign the grand award, the three (3) 
Remonumentation Grant Agreements with RA Outhier Land Surveyor, Kennedy 
Surveying, and Davis Land Surveying and Engineering, as well as the three (3) Peer 
Review Agreements with Gary Chalice, Andrew Newland, and Steve Thompson on behalf 
of the County, with the understanding that the signed copies of the agreements will be 
provided to the County Clerk to be affixed as the official exhibit. Motion carried. 

186-2026 
Motion by Kempf, supported by Zender, to authorize the Sheriffs Office to pay 
AmerisourceBergen in the amount of $15,527.20, for 10 shots of Sublocade, to be paid 
from Opioid Settlement Funds, line item 284-351-820.010, at no additional cost to the 
County. Motion carried. 

187-2026 
Motion by Kempf, supported by Zender, to authorize the Sheriffs Department to purchase 
up to 50 additional Sublocade injections from Besse Medical (Amerisourcebergen) for 
qualified inmates (as needed--not all at once), at a cost up to $77,636.00, to be paid 
from Opioid Settlement Funds, line item #207-351-802.000, and at no additional cost to 
the County. Motion carried. 

188-2026 
Motion by Kempf, supported by Zender, to authorize the Prosecuting Attorney to pay Karpel 
Solutions for the annual case management subscription renewal in the amount of 
$34,250.00, to be paid from budget Line Item 205-296-850.200 Technology License, and at 
no additional expense to the general fund. Motion carried. 

189-2026 
Motion by Kempf, supported by Zender, pursuant to County policy, to authorize payment 
of the GC-6 County Expense Reimbursement Form as submitted by Cheryl Maxam, Senior 
Programs, and recommended by Director Andrea Pomerantz for mileage reimbursement 
for the period of March 2026, in the amount of $187.05, to be paid from line item #223-
601-860-050-8910. Motion carried. 

190-2026 
Motion by Kempf, supported by Zender, to authorize the appropriation transfer to 
Community Mental Health in the amount of $149,256.66, representing the third of three 
installments toward the annual allocation of $447,770.00 from CMH appropriations to 
CMH expenditure. Motion carried. 
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191-2026 
Motion by Zender, supported by Kempf, pursuant to recommendation of the Properties 
Committee to approve and adopt the updated Information Technology Use and Security 
Policy as presented, and further to authorize its implementation effective immediately upon 
approval. Motion carried. 

192-2026 
Motion by Zender, supported by Kempf, pursuant to the recommendation of the Properties 
Committee, to authorize CMH to proceed with Jim Riehl Friendly of Lapeer for the 
purchase of two Dodge Durango vehicles, at a cost of $68,718.00, to be paid from line 
649-649-980.000, at no additional cost to the County General Fund. Motion carried. 

193-2026 
Motion by Zender, supported by Knisley, pursuant to the recommendation of the 
Properties Committee, to authorize the Friends of the Polly Ann Trail to research the costs, 
secure funding, and complete the necessary repairs for bridge work on the connector trail, 
to be paid for from the Friends of the Polly Ann Trail, at no cost to the County's General 
Fund. Motion carried. 

194-2026 
Motion by Zender, supported by Kempf, pursuant to the recommendation of the Properties 
Committee, to authorize I.T. Director to proceed with the remaining payments of the 
KnowBe4 Security Awareness Training 3- year subscription, to be paid from line 631-228-
977.250, at no additional cost to the County's General Fund. Motion carried. 

195-2026 
Motion by Haggadone, supported by Wise, based upon the recommendation of the 
Personnel Committee, to amend the Table of Organization for Community Mental Health 
to add one full-time BA Supervisor position (#TBD, Pay Grade 22) in the Adult Case 
Management Services program in order to better meet the needs of the department and 
client, effective August 3, 2026, to be paid from within CMH's annual budgets. Motion 
carried. 

196-2026 
Motion by Haggadone, supported by Wise, based upon the recommendation of the 
Personnel Committee, to amend the Table of Organization for Community Mental Health 
by eliminating the current full-time grant funded Project Director position (#762, Pay Grade 
22) and adding one full-time B.A. Supervisor/Administrative Program Coordinator position 
(#TBD, Pay Grade 21) due to changes in the position upon the expiration of the grant and 
in order to better meet the needs of the department, with no additional cost the County's 
General Fund. Motion carried. 

197-2026 
Motion by Haggadone, supported by Zender, based upon the recommendation of the 
Personnel Committee, to authorize the Health Department to rehire a former employee 
who is certified and highly qualified to fill the vacant irregular part-time Registered Dietician 
position (#358) at Pay Grade 19, Step 1, in order to meet the needs of the high-risk clients 
within the County, to be paid from within the Health Department's budgets for FY 2026 
and FY 2027. Motion carried. 
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198-2026 
Motion by Haggadone, supported by Kempf, based upon the recommendation of the 
Personnel Committee, that pursuant to the reorganization and restructuring plan of the 
Administration Office, to amend the Table of Organization to create and fill one full-time 
Deputy County Administrator position (#TBD, Pay Grade 23) effective August 3, 2026, 
and to eliminate the Administrative Project Manager position (#08, Pay Grade 18), with 
the understanding that it is the future plans to eliminate the Office Manager position (#1 O, 
Pay Grade 19) upon the retirement of the current employee in December of 2027, and to 
reinstate the previous Secretary II position (#TBD, Pay Grade 15) in order to better meet 
the needs of the office; and further, to approve the new related job description, as 
attached. Motion carried. 

199-2026 
Motion by Kempf, supported by Knisely, enter into the record the County's Audit Motions 
for June 12 and 26, 2026 July 10 and 13, 2026, and the Road Commission's Audit 
Motion for disbursements dated June 25, 2026. Motion carried 

Finance Department - Jacky Bennett, Chief Financial Officer - to provide to the Board 
the final draft 202712028 Biennial Budget. 

Wise to nominate Marcia Keller to serve as Jury Board Member partial term ending April 
30, 2031. 

200-2026 
Motion by Knisely, supported by Kempf, that nominations be closed and an unanimous 
ballots be cast for Marcia Keller. Motion carried. 

201-2026 
Motion by Haggadone, supported by Zender, to refer the 2025 National Criminal History 
Improvement Program Grant Contract to the August 13, 2026 Committee of the Whole 
meeting with the authority to act due to the grant deadline. Motion carried. 

202-2026 
Motion by McMahan, supported by Kempf, to confirm acknowledgement of the Detail 
Costs of Issuance breakdown as verbally presented by the County Administrator and 
authorize him to proceed with the expenditures, as related to the Community Mental 
Health Facility Project as previously approved in the Resolution in Board Motion #137-
2026 on May 28, 2026. Motion carried unanimously. 

AD HOC COMMITTEE UPDATES No updates given. 

PUBLIC TIME - Six people spoke. 

ADMINISTRATOR/CHIEF FINANICAL OFFICER UPDATES 

Moses Sanzo, County Controller/Administrator - Clarified that the grounds of the 
courthouse are the property and are controlled by the county. 

Andrea Pomerantz, Senior Programs Director - Gave a brief overview of the services that 
were provided last year. 
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COMMISSIONER REPORTS 
At this time, the Commissioners had an opportunity to offer personal perspectives and 
individual comments on topics discussed at this Board meeting, share future plans, thank 
citizens for the participation today, as well as give brief reports on meetings and 
conferences that they have recently attended, as well as upcoming meetings and events, 
along with statements regarding public time comments. 

203-2026 
Motion by Wise, supported by Kempf, to go into Closed Session pursuant to the Michigan 
Open Meetings Act (PA 267 of 1967, section 15.263) for the purpose of discussing 
negotiation strategy related to collective bargaining labor agreements. 

Roll Call: Wise; aye, Zender; aye, Kempf; aye, Knisely; aye, Howell; aye and Haggadone; 
aye. 6 ayes and 1 absent. Motion carried. 

The meeting recessed. 10:45 a.m. 

Andrea King, Deputy County Clerk was excused, and Jennifer Hadden, Chief Deputy 
Clerk remained. 

The meeting reconvened. 10:55 a.m. 

204-2026 
Motion by Kempf, supported by Haggadone, to go out of closed session. Motion carried. 
11 :31 a.m. 

205-2026 
Motion by Kempf, supported by Zender, to approve the minutes of the closed session. 
Motion carried. 

206-2026 
Motion by Zender, supported by Haggadone, to adjourn the meeting at 11 :35 a.m. 

Gary Howell, Chairman 
Board of Commissioners 

Theresa M. Spencer, County Clerk 
Clerk of the Board 
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1) 

Motion by Kempf, supported by Wise, to recommend to the Regular Full Board, to authorize 

Community Corrections to increase the amount charged for livescan fingerprinting fees for 

applicants requesting their fingerprints be transmitted to the State of Michigan from $67.00 

to $70.00 for those living inside the County of Lapeer, from $72.00 to $75.00 for those living 

outside the County of Lapeer but working inside the County of Lapeer, from $77.00 to 

$80.00 for those living and working outside the County of Lapeer, effective October 1, 2026, 

due to the increases passed down from the FBI and Michigan State Police. Motion carried. 

2) 

Motion by Haggadone, supported by Zender, to recommend to the Regular Full Board to 

approve Amendment No. 1 to the Master Services Agreement dated October 1, 2024, with 

MGT Impact Solutions, LLC which includes the annual fee of $15,000.00, $650.00 per year 

per authorized client user, and the one time initial onboarding fee of $700.00 for initial set 

up and configuration costs for Title IV-D Claiming services; preparation of the annual CRP 

Application; monthly invoices required for reimbursement; development and maintenance 

of depreciation schedules for purchases of $5,000.00 or more; providing status of 

budgetary position and provision of budgetary amendments and transfers required by OCS; 

technical assistance on CRP audits; assistance with compliance of federal and state 

policies regarding reporting and accounting; and assistance with completing/submission 

of reports and user set up in EGrAMS. Motion carried. 

3) 

Motion by Kempf, supported by Zender, to recommend to the Regular Full Board, to 

approve and sign, by the Board of Commissioners, the Lapeer County Sheriff's Office 

submission of the Corrections Officer's training grant reimbursement form for the 2°ct half of 

the calendar year 2026. Motion carried. 

4) 

Motion by Wise, supported by Kempf, pursuant to motion 201-2026 of the Regular Full 

Board Meeting, giving the Committee of the Whole the Authority to act, which shall include 

forwarding the motion to the next regular meeting to be entered into the record, to accept 

the 2025 National Criminal History Improvement Program Grant Contract in the amount of 

$16,190, a reimbursement amount, with initial funds to be paid from Sheriff's budget line# 

27-301-977.000 for the purchase of a new LiveScan fingerprint machine, with no additional 

cost to the County. Motion carried. 
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5) 

201-2026 

Motion by Haggadone, supported by Zender, to refer the 2025 National 

Criminal History Improvement Program Grant Contract to the August 13, 

2026 Committee of the Whole meeting with the authority to act due to the 

grant deadline. Motion carried. 
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Motion by Wise, supported by Kempf, to recommend to the Regular Full Board, to authorize 

District Court to enter into a contract with CLEM IS Authority for their services in the 

amount of $8,755 annually, for the period of October 1, 2026 through September 30, 2027, 

to be paid from line item 101-286-850.200, at no additional cost to District Court's budget 

or the County's General Fund; and further, to authorize the Trial Court Administrator to 

electronically sign the agreement with the understanding that a fully executed copy of the 

agreement must be filed as an exhibit copy with the County Clerk. Moton carried. 

6) 

Motion by Zender, supported by Kempf, to recommend to the Regular Full Board, to 

authorize the County of Lapeer to enter into a contract with CLEM IS Authority for their 

services for Animal Control in the amount of $3,593.00 annually, Prosecuting Attorney for 

$2,415.00 annually, E911 in the amount of $11,091.00 annually, and Sheriff's Department 

in the amount of $52,950.00 annually, the period of October 1, 2026 through September 

30, 2027, to be paid from each department's budget, at no additional cost to County's 

General Fund; and further, to authorize the County Administrator to electronically sign the 

agreement with the understanding that a fully executed copy of the agreement must be 

filed as an exhibit copy with the County Clerk. Motion carried. 

7) 

Motion by Haggadone, supported by Wise, to recommend to the Regular Full Board, to 

authorize the Health Department to pay Lapeer County Community Collaborative annual 

membership dues in the amount of $3,500, at no additional cost to the county general 

fund. Motion carried. 
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8) 

Motion by Kempf, supported by Haggadone, to recommend to the Regular Full Board, to 

authorize to amend the Health Department budget and accept the MDHHS Emerging 

Health Threats funding in the amount of up to $35,000 for the Health Department's 

response and ongoing activities related to the recent Cyclosporiasis outbreak, at no 

additional cost to the County general fund; and further, to authorize the Health Director to 

electronically sign the amendment through the State of Michigan software system, 

EGrAMS, and to provide a fully signed copy of the amendment to the County Clerk as an 

exhibit copy. Motion carried. 

9) 

Motion by Zender supported by Kempf, to recommend to the Regular Full Board, to approve 

Lapeer County Community Mental Health's amended budget for fiscal year 2026, as 

attached reflection an overall budget decrease of $4,173,386.68. Motion carried. 

10) 

Motion by Haggadone supported by Zender, to recommend to the Regular Full Board, to 

authorize the Finance Department to approve and process all budget amendments and 

transfers necessary to combine the 649 CMH Capital Equipment Fund with the CMH 

Special Revenue Fund and reclassify it as an Enterprise Fund in the County's Chart of 

Accounts. Motion carried. 

11) 

Motion by Kempf, supported by Wise, to recommend to the Regular Full Board, to set a 

Public Hearing for the purpose of affording citizens an opportunity to comment on the 

CDBG Emergency Homeowner Rehabilitation repair project in the amount of $67,696.00 

for low to moderate income households, to be held during the August 27, 2026 Regular 

Board Meeting at approximately 9:00 a.m. Motion carried 

12) 

Motion by Zender, supported by Knisely, to recommend to the Full Board, that the Lapeer 

County Planning Commission and Board of Commissioners acknowledges receipt of 

Burnside Township's PA 116 Application submitted by applicants David Brusie and Timothy 

Brusie for Section No. 18, Town No. 9N, Range 12E, Parcels #005-018-003-01 and #005-

018-007-00, approximately 146.83 acres for a period of 10 years, and recommends 

approval of said application. Motion carried. 



PROPOSED PERSONNEL MOTIONS 
FROM THE JULY 23, 2026 

PERSONNEL COMMITTEE MEETING 
TOTHE 

AUGUST 27, 2026 REGULAR BOARD MEETING 

1. Motion by Howell, supported by Wise, to approve the revised job description for the 
Senior Programs Coordinator (Position #361, Pay Grade 17, non-union) in the 
Senior Programs Department due to the added supervisory and confidentiality 
duties necessary to better meet the operational needs of the stand-alone 
department, which will not require any additional cost to the Department's budget, 
and the appropriate local union has been notified of the change. Motion carried 
unanimously. 

2. Motion by Howell, supported by Wise, to recommend to the Full Board, to authorize 
overlap training in the County Treasurer's Office for the new Chief Deputy and the 
prior retired Chief Deputy for 8 weeks (2 days a week), at a cost not to exceed 
$5,000.00, to be paid from the Delinquent Tax Revolving Fund 516, and at no 
additional cost to the County's General Fund. Motion carried unanimously. 

PROPOSED PERSONNEL MOTIONS 
FROM THE AUGUST 13, 2026 

PERSONNEL COMMITTEE MEETING 
TOTHE 

AUGUST 27, 2026 REGULAR BOARD MEETING 

3. Motion by Wise, supported by Howell, to amend the Table of Organization for the 
Sheriff's Department to add one additional full-time Corrections Officer position 
(#TBD, Pay Grade S4), which will provide coverage for another officer who will be 
out on military leave, with the funding to be partly paid from the vacant position, 
and upon the return of the staff from the military leave, the new position will be fully 
funded within the Sheriff Department's budget, line item #207-351-704.000, at no 
additional cost to the County's General Fund. Motion carried unanimously. 

4. Motion by Wise, supported by Howell, to approve and adopt the attached Lapeer 
County Workplace Conduct and Professionalism Policy, as revised with the 
changes as recommended by the Personnel Committee. Motion carried 
unanimously. 

5. Motion by Howell, supported by Wise, to authorize the Prosecuting Attorney to re­
hire one temporary intern for the period of September 2, 2026 through October 31, 
2027, at the rate of $20/hour and without any additional benefits, with the intention 
that this intern will fill the vacant Assistant Prosecuting Attorney I position upon 
successful completion of the Michigan Bar exam next year, to be paid from within 
the Prosecutor's budget line item 205-296-703.010 and at no additional cost to the 
County's General Fund. Motion carried unanimously. 



#1 LAPEER COUNTY 

SENIOR PROGRAMS 

SENIOR PROGRAMS COORDINATOR 

General summary 

Under the supervision of the Senior Program Director, the Senior Programs 
Coordinator is assigned both program management and direct service activities 
for senior programs. Responsible for using guidelines, standards, rules, and 
regulations as a basis for developing and implementing program goals, policies 
and procedures, and quality assurance criteria. Performs functions of an account 
clerk as needed by senior programs, including such duties as reviewing 
documentation of services provided to clients to prepare and submit reports 
necessary for billing for services provided. May post payments to appropriate 
records for cash receipts and event entry. 

Essential Functions 

1. Assists Senior Program Director to plan, implement, and evaluate the 
effectiveness of staff in assigned area, and staff development needs. 
Maintains confidentiality of personnel and administrative documents, 
including labor relations matters. 

2. Assists in the supervision of staff of Senior Programs, including participating 
in the employment process, training, and assisting with performance and 
employee relation issues. Will oversee the operations of either the Lapeer 
Senior Center or the Imlay City Senior Center, as assigned. 

3. Assists the Senior Program Director with administrative functions, including 
typing correspondence, maintaining personnel files, preparing and 
maintaining departmental policies and procedures, and preparing RFAs. 

4. Uses staff input, program requirements, rules and regulations to assist the 
Senior Program Director with the development of policies, procedures, and 
other program criteria. Oversees the implementation of each in assigned 
program areas. 

5. Ensures that clinical documentation regarding clients is kept secure and 
confidential and maintained consistent with County policies and procedures. 

6. Processes personnel information from schedules, time sheets, time-off 
requests, call-in notifications, or other source documentation and ensures 
the accuracy of hours worked. Serves as backup timesheet approver, 
reviewing and approving employee timecards. Acts as primary backup point 

Senior Programs Coordinator-Health Department (2026) 
Page 1 of 3 



of contact for employee call-ins, receIvIng attendance notifications, 
documenting absences, and communicating staffing needs as appropriate. 
Produces and reconciles related payroll and financial reports, reviewing all 
documentation to ensure accuracy and completeness. 

7. Collects cash, checks and receipts and balances them daily as appropriate. 
Ensures that all monies are kept in secure conditions. 

8. Reviews documentation of events for accuracy and makes corrections to 
funding sources, revenue accounts, and/or computed fees in order to 
generate end-of-the-month bills. 

9. Prepares summary reports for programs including data such as client log, 
date of service, amount billed, amount paid, and other information. 

10. Prepares accounts payable for payment by checking the accuracy and 
propriety of all invoices against purchase orders and contracts and ensures 
that all billings are verified against a purchase order and have been 
received by the appropriate party. Codes invoices and charge them to the 
appropriate account. 

11. Balances statements and files all pertinent information for vendor accounts. 
Provides information to vendors regarding statements as requested. 

12. Generates reports, computer spreadsheets to support various budget 
proposals, financial reports, departmental internal controls, grant claims, 
and other county required reports. 

13. Other duties as assigned by Senior Program Director. 

Other Functjons: None Listed 

This may not be indusive of the total scope of Job functions to be performed. Duties 
and responsibilities may be added, deleted or modified at any time. 

Employment Qualifications 

Education: High school graduation or equivalent. Prefer some course work in 
accounting, data processing, office management or related area. 

Experience: Three years of office experience. One year of experience related 
to accounting in an automated system. Two years of experience working with 
program implementation is preferred. 

Senior Programs Coordinator - Health Department (2026) 
Page 2 of 3 



Qualifications: 

Knowledge of organization or department operations, services, and policies. 
Knowledge of general office procedures and protocols. 
Knowledge and skill in Microsoft 365 
Skill in word processing and in basic mathematical calculations. 
Ability to communicate effectively orally and in writing. 

Other Requirements: Possession of a valid Michigan driver's license. 

The qualifications listed above are intended to represent the minimum skills and 
experience levels associated with performing the duties and responsibilities contained in 
the job description. The qualifications should not be viewed as expressing absolute 
employment or promotional standards, but as general guidelines that should be 
considered along with other job-related selection or promotional criteria. 

FLSA Status: Non-Exempt 

Worker's Compensation Code: 8810 

Occupational Employment Statistical Code: 55338 

Physical Requirements [This job requires the ability to perform the essential 
functions contained in this description. These include, but are not limited to, the 
following requirements and working conditions. Reasonable accommodation will 
be made for otherwise qualified applicants unable to fulfill one or more of these 
requirements]. 

Ability to access departmental files. 
Periods of prolonged sitting at a computer screen 
Ability to enter and access information in a computer system. 
May travel throughout the county related to the senior centers and home 
delivered meals programs. 
Work in more than one program location may be required. 

Working Conditions: 
Works in office conditions. 

Senior Programs Coordinator - Health Department (2026) 
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#4 

Workplace Conduct and 
Professionalism Policy 

··············································································································--······ .. ················· .................... . 
Policy Subject: Workplace Conduct and Professionalism 
Authorized by: Board of Commissioners Motion: 
Amended: 

Date: 

This policy supersedes all previous policies regarding workplace conduct and professionalism. 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••·••••••••·••••••·•••••······················· 
Purpose 

Lapeer County is committed to maintaining a professional, respectful, safe, and productive 
workplace for employees, elected officials, appointed officials, volunteers, contractors, and 
members of the public. 

This policy establishes standards of professional conduct and workplace behavior to promote 
effective operations, positive working relationships, public trust, and a workplace free from 
bullying, intimidation, harassment, retaliation, and other disruptive conduct. 

Scope 

This policy applies to all County employees, including full-time, part-time, temporary, seasonal, 
interns, and contract employees. 

In certain instances, employees who are subject to a collective bargaining agreement, 
employment contract, civil service rule, co-employment relationship, or other governing 
authority may be covered by alternate policies or procedures. In those cases, the applicable 
agreement, contract, or rule may supplement or supersede this policy where required by law. 

Employees are encouraged to consult with their supervisor, Department Head, or Human 
Resources if they have questions regarding the application of this policy. 

Policy Statement 

Lapeer County expects all employees to maintain professional, respectful, and courteous conduct 
in the workplace. Employees are responsible for communicating and interacting with others in a 
manner that promotes dignity, respect, cooperation, and effective County operations. Conduct 
that disrupts the workplace, undermines professional working relationships, interferes with 
County operations, or creates an intimidating, or disrespectful work environment is prohibited. 
All employees share responsibility for fostering a workplace that reflects the County's 
commitment to professionalism, public service, safety, and mutual respect. 
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Definitions 

Professionalism - the demonstration of competence, integrity, accountability, reliability, sound 
judgment, and respectful conduct in the workplace. 

Respect - treating others with dignity, courtesy, faimess, and consideration regardless of 
differences in position, background, opinion, or experience. 

Workplace bullying - repeated or severe conduct that a reasonable person would find 
intimidating, degrading, humiliating, threatening, or disruptive to the workplace. Bullying may 
occur through verbal, written, electronic, visual, physical, or nonverbal conduct. 

Retaliation - any adverse action taken against an individual for reporting concerns, participating 
in an investigation, cooperating with Human Resources, notifying a union steward, or exercising 
rights protected by law. 

Rumors - the creation, repetition, or distribution of unverified information about another 
individual or workplace matter in a manner that could reasonably be expected to harm an 
individual's reputation, relationships, or the work environment. 

Gossip - Discussing or sharing personal or workplace related information about another when 
the discussion serves no legitimate business purpose and could reasonably be expected to 
damage trust, morale, or professional working relationships. 

Professional Communication 

Employees shall: 

• Communicate respectfully and professionally with coworkers, supervisors, subordinates, 
elected officials, department heads, vendors, contractors, and members of the public. 

• Maintain a courteous and professional tone in verbal, written, electronic, and other 
communications related to County business. 

• Address workplace concerns constructively and through appropriate channels as listed 
under Reporting Concerns. 

• Listen respectfully to differing viewpoints. 

Employees shall not: 

• Engage in yelling, insults, threats, profanity directed toward others, or other disrespectful 
conduct. 

• Use communication intended to demean, embarrass, intimidate, or undermine another 
individual. 
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Respectful Workplace Conduct 

Employees shall: 

• Treat others with dignity and respect. 

• Maintain professional working relationships even during disagreements. 

• Cooperate with coworkers to accomplish departmental and County objectives. 

• Conduct themselves in a manner that reflects positively upon Lapeer County. 

Workplace Bullying and Intimidation 

Employees shall not engage in conduct that: 

• Intimidates, threatens, humiliates, or degrades another individual. 

• Undermines, sabotages, or intentionally interferes with another employee's work 
performance. 

• Spreads rumors or gossip. 

• Encourages coworkers to take sides in workplace disputes. 

• Creates division, hostility, or unnecessary conflict within a department or work group. 

• Involves repeated offensive, disruptive, or inappropriate behavior. 

A single serious incident may constitute a violation of this policy. 

Conflict Resolution 

Employees shall: 

• Address workplace concerns professionally and through appropriate channels. 

• Participate in meetings, mediation efforts, investigations, and conflict resolution 
processes when directed. 

• Refrain from escalating conflicts through inappropriate discussions, public criticism, or 
disruptive behavior. 

Harassment, Discrimination, Retaliation, and Workplace Violence 

Lapeer County is committed to maintaining a workplace free from harassment, discrimination, 
retaliation, and workplace violence. 

Employees shall not engage in conduct that: 

• Harasses, discriminates against, or retaliates against another individual based on a 
protected characteristic recognized under applicable law. 

• Creates an intimidating, abusive, or dysfunctional work environment. 

• Threatens, intimidates, or engages in acts of workplace violence. 

• Retaliates against an employee who reports concerns, participates in an investigation, 
provides information during an investigation, or exercises rights protected by law. 
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All employees are expected to contribute to a work environment that promotes safety, 
professionalism, dignity, respect, and equal employment opportunities. 

Compliance with Direction 

Employees shall: 

• Follow reasonable and lawful supervisory instructions. 

• Cooperate with workplace investigations. 

• Participate in coaching, counseling, and corrective instruction professionally. 

• Comply with workplace policies, procedures, and operational requirements. 

Conduct Affecting County Operations 

Employees shall not engage in conduct that: 

• Disrupts workflow, productivity, or service delivery. 

• Interferes with County operations. 

• Undermines public confidence in County government. 

• Creates unnecessary workplace tension or conflict. 

Reporting Concerns 

Employees who experience or observe conduct that may violate this policy shall report their 
concern(s) as soon as reasonably possible. 

Employees are expected to report concerns through their normal supervisory chain, beginning 
with their immediate supervisor or Department Head, as appropriate. Department heads are 
responsible for addressing workplace concerns within their departments whenever possible and 
appropriate. Department Heads are encouraged to notify Human Resources of any reported 
concerns. 

If the concern involves an individual in the employee's supervisory chain, if the employee 
reasonably believes the concern cannot be addressed through the normal chain of command, or if 
the matter has not been appropriately addressed after being reported through the normal 
supervisory chain, the employee shall report their concern(s) to Human Resources. 

All reports will be reviewed and addressed as appropriate under the circumstances. 

No Retaliation 

Retaliation against any employee for making a good-faith report, participating in an 
investigation, or exercising rights protected by law is strictly prohibited. 

Employees who engage in retaliation may be subject to corrective action up to and including 
termination of employment. 
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Violations 

Violation of this policy may result in corrective action or discipline up to and including 
termination of employment. 

Discipline will be administered in accordance with applicable collective bargaining agreements, 
employment contracts, civil service rules, County policies and procedures, and applicable federal 
and state law. 

Nothing in this policy alters the County's management rights or limits the County's ability to 
address misconduct as appropriate under the circumstances. 

Policy Administration 

Human Resources is responsible for interpreting and administering this policy, ensuring 
consistent application of its provisions, coordinating investigations as appropriate, and 
maintaining confidentiality to the extent reasonably possible and permitted by law. 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

LAPEER COUNTY MICHIGAN 

GENERAL APPROPRIATION ACT 

RESOLUTION TO AMEND & ADOPT THE BIENNIAL BUDGET 
FOR 

OCTOBER 1, 2026 TO SEPTEMBER 30, 2027 (AMEND) 
AND 

OCTOBER 1, 2027 TO SEPTEMBER 30, 2028 (ADOPT) 
ON 

AUGUST 27, 2026 

DRAFT 

In 2003, the County Board of Commissioners directed that a biennial budget process be established in 
an effort to improve the efficiency of the complex budget process, reduce time in the respective 
departments necessary for budget preparation, and to enhance fiscal planning and stability; and, 

Section 16 of the 'Uniform Budgeting and Accounting Act' requires that an appropriation act be adopted 
by this County Board of Commissioners in order to implement the operating budgets of the County of 
Lapeer for FY 2027 and FY 2028; and, 

The Lapeer County Board of Commissioners is the statutorily designated 'legislative body" for the 
County Budget function under the Uniform Budgeting and Acccunting Act (MCL 141.421 }; and, 

All County Elected Officials, Judges and appointed Department Heads were afforded the opportunity to 
appear before the County Board of Commissioners to discuss their budget request; and, 

The Board of Commissioners has taken into consideration the fact that certain mandatory functions of 
County government or operations must be budgeted at serviceable levels in order to provide statutory 
and constitutionally required services and programs, and that other essential and non-mandatory 
services are budgeted to meet operational and community needs; and, 

Fifty percent (50%) of the proceeds of the Convention Facilities/Liquor Tax revenue received from the 
State are used for the specific purpose of substance abuse prevention programs in the County (MCL 
211.24); and, 

A public notice was published in a newspaper of general circulation on May 31, 2026, and a public 
hearing was held on June 11, 2026, consistent with the 'Truth in Taxation Act," to consider increasing 
the operating tax millage rate by .1478 mills for FY 2026; and, 

The Board of Commissioners at a meeting on June 11, 2026, adopted the following tax rates to be 
levied for the 2026 tax year 2026/2027 budget year for a County levy of 3.4871 and extra voted millage 
as summarized below based on the 2026 Taxable Value $4,490,339,006 for a total millage rate of: 

Purpose 

General Government 

Total Allocated Millage 

Millage 

3.4871 

3.4871 

Revenue 

$15,658,261.00 

$15,658,261.00 



Lapeer County General Appropriations Act Resolution, August 27, 2026 

WHEREAS, 

WHEREAS, 

WHEREAS, 

Senior Citizen (voted through 2026) .3832 $ 1,720,698.00 

Medical Care Facility .3127 $1,404,129.00 
Operating (voted through 2027) 

Law Enforcement (voted through 2027) 1.4191 $ 6,372,240.00 

Veterans (voted through 2029) .1824 $ 819,038.00 

EMS /voted through 2030) 1.1655 $5,233,490.00 

Total extra voted Millage 3.4629 $15,549,595.00 

Iota! Millage 6.95!!!! S 31,2!!7,!!56,!!!! 

The revenue projections in the 2027 /2028 Budget are reduced to reflect the estimated amount of 
captured revenue by Tax Increment Finance Authorities and Downtown Development Authorities in 
local jurisdictions as summarized below: 

FY 2027 Est. Millage Revenue Est. CaQtured Revenue Est. Net Revenue 

General Government $ 15,814,844.00 $ 869,084.00 $14,945,760.00 
Law Enforcement $ 6,372,240.00 $ 52,000.00 $ 6,320,240.00 
Veterans $ 819,037.00 $ 3,000.00 $ 816,037.00 
Medical Care Facility $ 1,404,129.00 $ -0- $ 1,404,129.00 
Senior Services $ 1,720,698.00 $ 5,000.00 $ 1,715,698.00 

Total $ 26.130,948,00 $ 929,084.00 $ 25,201,864.00 

FY 2028 Est. Millage Revenue Est. CaQtured Revenue Est. Net Revenue 

General Government $ 15,972,992.00 $ 869,084.00 $15,103,908.00 
Law Enforcement $ 6,435,962.00 $ 52,000.00 $ 6,383,962.00 
Veterans $ 827,228.00 $ 3,000.00 $ 824,228.00 
Medical Care F acilitv $ 1,418,170.00 $ -0- $ 1,418,170.00 
Senior Services $ 1,737,905.00 $ 5,000.00 $ 1,732,905.00 

Total $ 26,392.257.00 $ 929.084.00 $25,463,173.00 

The voters have supported 'special millages' (e.g. for Senior Services, Veterans, Law Enforcement/ 
Public Safety, EMS and Medical Care Facility) that various Public Acts allow local units of 
government to supersede by partially "capturing' revenue that may consequently not be available for 
the extra voted program as noted above; and, 
The General Operating Millage Rate to be levied by the County on July 1, 2027, to support the FY 
2027 budget shall not be greater than 3.5486 mills; and 
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Lapeer County General Appropriations Act Resolution, August 27, 2026 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

The voted Law Enforcement, Veterans, Medical Care Facility, and Senior Activities Millage Rates to 
be levied by the County on December 1, 2027, to support the FY 2028 budget shall not exceed the 
maximum allowable rate subject to Headlee Rollback or voter approval; and 

A Committed Delinquent Tax Fund Balance is established for self-funding of $5,000,000.00, and a 
transfer from the Delinquent Tax Revolving Fund of $2,000,000.00 for FY 2027 and $2,000,000.00 for 
FY 2028 to the General Fund is hereby authorized; and, 

State Revenue Sharing in the amount of $2,252,000.00 is anticipated for FY 2027, and the amount for 
FY 2028 is estimated at $2,252,000.00; and, 

Adult-Use Marijuana payments in the amount of $375,000 is anticipated for FY 2027, and the amount 
for FY 2028 is estimated at $375,000; and, 

Pursuant to MCL 141.412, section 2, a notice regarding the proposed budget was published in a 
newspaper of general circulation on August 2, 2026, and was placed on display in the County 
Clerk's office and the county's website from July 24th through August 27, 2026, and a 
public hearing was conducted on August 27, 2026; and, 

THEREFORE, BE IT RESOLVED, that the FY 2027 and FY 2028 Lapeer County Budgets as summarized below are 
hereby adopted on an activity basis for the General Fund and the fund level for all other funds, subject 
to all statutory and County policies regarding the expenditure of funds and the conditions set forth in 
this Resolution: 

General Fund 
Special Revenue Funds 
Debt Service Funds 

TOTALS 

2027 Amended Budget 

$26,290,678.79 
$ 89,345,445.41 
$ 3,191,522.75 

$118,827 646,95 

2028 Budget 

$26,454,807.53 
$88,144,363.91 
$ 2.416.492.25 

$117.015,663,69 

BE IT FURTHER RESOLVED, that an Assigned fund balance (GF) is established in the amount of $500,000.00 for 
FY 2027 and $500,000.00 for FY 2028; and, 

BE IT FURTHER RESOLVED, that the Board of Commissioners direct the Controller/Administrator to present 
necessary changes to the 2027 budget to the Board prior to the beginning of fiscal year 2027 
for final adoption; and, 

BE IT FURTHER RESOLVED, that Elected Officials, Judges and appointed Department Heads are advised that certain 
line item transfers with the respective budgets will not be authorized; and, 

BE IT FURTHER RESOLVED, that all persons responsible for the Administration of this budget be duly advised of the 
contents of Public Act 621 of 1978, as amended, and their respective appropriations and 
responsibilities to not authorize or participate in the expenditures of funds except as authorized by this 
General Appropriations Act; and, 

BE IT FURTHER RESOLVED, that to ensure compliance with the Uniform Budgeting Act, all Officials and employees of 
Lapeer County shall follow Claim Processing and Purchasing Procedures and the Personnel Policies 
as adopted and amended by the Board of Commissioners and that the budgeted funds are 
appropriated contingent upon compliance with the County's adopted 'Financial Goals, Policies, and 
Practices"; and, 

BE IT FURTHER RESOLVED, that the approved employee positions on the Position Control Maintenance File shall limit 
the number of employees who shall be employed, and no funds are appropriated for any position or 
employee not on the "Approved Position Control Maintenance File." Further, there may be a need to 
increase or decrease various positions within the Budget and/or impose a hiring freeze and/or 
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Lapeer County General Appropriations Act Resolution, August 27, 2026 

reduction in staff due to unforeseen financial changes; therefore, the "Approved Position Control List" 
may be changed from time to time by the Board and/or the Board may impose a hiring freeze. The 
County Elected Officials, Judges and the County Department Heads shall comply with changes 
affected by the Board, if any, relative to the approved positions and the number of employees stated in 
the Position Control List; and, 

BE IT FURTHER RESOLVED, that this budget does not authorize any other compensation adjustment(s) without 
expressed authority of the Board of Commissioners; and, 

BE IT FURTHER RESOLVED, that certain positions authorized in this budget, which are supported in part by grants or 
other sources of outside funding, are only approved contingent upon the County receiving the 
budgeted revenues. The Elected Official, Judge, and/or Department Head responsible for program 
administration shall immediately notify the Controller/Administrator in the event outside funding is not 
received or the County is notified that such funding has been discontinued or reduced; and, 

BE IT FURTHER RESOLVED, that since the County revenues and expenditures may vary from those contemplated, the 
Board of Commissioners may adjust the budget during the fiscal year as deemed necessary; and 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to automatically reduce a department 
budget each time a reduction is made in federal, state, or local funds. The affected Elected Official, 
Judge or Department Head shall promptly take the necessary corrective action to reduce expenditures 
as a result; and, 

BE IT FURTHER RESOLVED, that the County Controller/Administrator is hereby authorized to make budgetary 
transfers within the various funds and to authorize expenditures in accordance with the budgetary 
procedures established by the Board of Commissioners; and, 

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize, that as long as the balance in the Budget 
Stabilization Fund is under the amount allowed by Michigan Public Act 30 of 1978, that the fund be 
allowed to accrue interest earning without a separate Board motion; and, 

BE IT FURTHER RESOLVED, that all County Departments include indirect cost as determined by the most recent Cost 
Allocation Plan in all applications for federal and state grants and further; where indirect costs are not 
included in the approved grant budget, a memorandum explaining the reason for not including them in 
the grant must be submitted with the Request for Action to approve the grant; and, 

BE IT FURTHER RESOLVED, that all grant submissions to the Board of Commissioners shall clearly indicate the 
minimum required match and if any requirements exist in the grant that require the County to continue 
the program when the grant concludes; and, 

BE IT FURTHER RESOLVED, that in order to ensure compliance with all board policies and procedures, and pursuant 
to Motion #55-21, the Board has authorized the County Controller/Administrator to approve initial 
submissions of grant application requests, without prior Board approval, however, all grant acceptance 
requests must be processed and approved by the Board of Commissioners prior to accepting any and 
all grants; and, 

BE IT FURTHER RESOLVED, that to ensure compliance with all Board policy and procedures, that all contracts will be 
brought before the Board of Commissioners at a regularly scheduled meeting for authorization, and 
only the Board of Commissioners as the governing body can enter into a contract for the County, or 
any of its Departments; and, 

BE IT FURTHER RESOLVED, that pursuant to the Uniform Budgeting Act, the Board of Commissioners designates the 
County Controller/Administrator as the Chief Administrative Officer and Budget Officer pursuant to 
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Lapeer County General Appropriations Act Resolution, August 27, 2026 

MCLA 141.421 et. Seq., with the authority to administer such duties in connection with said budget, 
and as may be from time to time, delegated to the Office of Controller by this Board; and, 

BE IT FURTHER RESOLVED, that the County Treasurer and/or County Controller/Administrator are authorized to 
borrow between funds within the common (general) bank account of the County within the guidelines 
as established by the Board of Commissioners. 

Scott McMahan 
District #1 

Kevin Knisely 
District #3 

Ian Kempf 
District #5 

Bryan Zender 
District #7 

Gary Howell, Chairman 
District #2 

Brad Haggadone, Vice Chairman 
District #4 

Greg Wise 
District #6 

I hereby certify that the foregoing Resolution was unanimously adopted by a vote at the meeting of the Board of 
Commissioners of the County of Lapeer, State of Michigan, on this 27th day of August, 2026. 

5 

Theresa M. Spencer, County Clerk 
Clerk of the Board 



DATE: 

TO: 

FROM: 

REQUEST FOR ACTION 

August 7, 2026 

XX REQUEST FOR ACTION 

FOR YOUR INFORMATION 

__ REQUEST FOR INFORMATION 

Lapeer County Board of Commissioners 

Finance Department & HDC 
Kristy Sutherland, CDBG Grant Administrator 
Tygar Hirt, Accounting Manager 

**************************************************************** 

SUMMARY OF REQUEST/ INFORMATION: The Human Development Commission 
informed us that Lapeer County had CDBG (Community Development Block Grant) program 
income available in the amount of $67,696.00 for low to moderate income households within 
the County. These funds are earmarked for Emergency Homeowner Rehabilitation repair 
projects such as a leaking roof, lack of running hot water, lack of running water, deteriorated 
drain field, structural damage creating emergency safety situation, or handicap accessibility. 
The projects have been completed and the funds will be reimbursed. 

In order to proceed, the Board must conduct a Public Hearing, which has been scheduled for 
August 27, 2026 and HDC has published the notice for the public hearing. Following the 
required public hearing, the Board will need to approve the use of CDBG grant funds in the 
amount of $67,696.00 and authorize the Chairman to sign the required certification documents. 

ADDITIONAL INFORMATION: All grant income over $35,000 requires the County Board to 
conduct a public hearing. HOC is contracted to oversee our housing program with these grant 
funds. Lapeer County receives these monies and the Human Development Commission provides 
housing services to residents of our County that qualify. 

CONTACT PERSON(S): Kristy Sutherland, HDC / Tygar Hirt, Finance 

SUPPORTING DOCUMENTS: Certification Documents 

DRAFT MOTION: 
Motion by ____ __, supported by _____ __, to approve the acceptance of 
Michigan Community Development Block Grant Funding for reimbursement of Lapeer 
County Emergency Homeowner Rehabilitation projects in the amount of $67,696.00, that 
were completed for various emergency housing program needs such as repairing leaking 
roofs, lack of running water or hot water, deteriorated drain fields, structural damage 
creating safety situations, handicap accessibility, or other allowable program needs; and 
further, to authorize the Board Chairman and County Administrator to sign the program 
certification documents as attached. 

ATTACHMENTS YES_x_ NO. __ 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY CDBG 

AUTHORIZED SIGNATURE DESIGNATION FORM 

As the highest elected official of Lapeer County designate the following individual(s) as Authorized Signer(s) for 
Grant# Program Income PY25 to sign the associated Grant Agreement, submit FSR payment requests and Grant 
Amendments, if applicable, for the aforementioned grant. 

AUTHORIZED SIGNER(S) 

Date: _______ _ 

Moses Sanzo, Controller/Administrator 

Date: _______ _ 

APPROVED BY HIGHEST ELECTED OFFICIAL 

Date: _______ _ 

Gary Howell, Chairman 

2-E AUTHORIZED SIGNATURE DESIGNATION 01/10/24 



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY CDBG 

CERTIFYING OFFICER DESIGNATION 
(for Local Units of Government) 

The Certifying Officer, responsible for compliance with all environmental review requirements, is usually the chief 
elected official for the responsible entity/jurisdiction in which the project is located, or his/her designee, The designee 
should be an official with the legal authority to unilaterally sign a contract which obligates the grantee. The original 
of this executed form must be included in the Environmental Review Record. 

DESIGNATION 

Moses Sanzo, Controller/Administrator, of Lapeer County is the Certifying Officer as defined in 24 CFR Sec, 58,13 
for the Environmental Review requirements of CDBG funds, Program Year: 2025 

Date: Designated by: ___________________ _ 

Gary Howell, Chairman 

ACKNOWLEDGEMENT 

I, Moses Sanzo, Controller/Administrator, accept the responsibilities of the Certifying Officer for Lapeer County 
, as defined in 24 CFR 58.13, I consent to assume the status of "responsible Federal official" as that term is used in 
section 102 of the National Environmental Policy Act of 1969 and understand that I am responsible for all the 
requirements of section 102 of NEPA and the related provisions in 40 CFR parts 1500 through 1508, and 24 CFR part 
58, including the related Federal authorities listed in Sec. 58.5 insofar as the provisions of these laws apply to the 
HUD responsibilities for environmental review, decision-making and action that have been assumed by the 
responsible entity, 

On behalf of the recipient, I personally accept the jurisdiction of the Federal courts for enforcement of all these 
responsibilities 1 in my capacity as certifying officer of the responsible entity. 

Date: Certifying Officer Signature: __________________ _ 
Moses Sanzo 
Controller/ Administrator 

17-D CERTIFYING OFFICER DESIGNATION 5/30/24 



DATE: 

TO: 

FROM: 

August 17, 2026 

_xx_ REQUEST FOR ACTION 

__ FOR YOUR INFORMATION 

__ REQUEST FOR INFORMATION 

BOARD OF COMMISSIONERS 

Doreen Clark, Administration Office Manager 

SUMMARY OF REQUEST/ INFORMATION: Request authorization to pay the GC-6 
Mileage Reimbursement for Commissioner Gary Howell for the period of March 18, 2026 
through July 15, 2026. 

BACKGROUND INFORMATION: Current policy requires that all expenses be 
submitted within 30-days following the end of the month that they were incurred. Any 
submissions beyond that must be approved by the Board of Commissioners. 

ADDffiONAL INFORMATION: 

CONTACT PERSON(S): Doreen Clark 

SUPPORTING DOCUMENTS: GC-6 County Expense Reimbursement Form 

DRAFT MOTION: 

Motion by ------~ supported by -----.J pursuant to 
County policy, to authorize payment of the GC-6 County Expense 
Reimbursement Form submitted by Commissioner Gary Howell for mileage 
reimbursement from March 18, 2026 through July 15, 2026, in the amount 
of $259.51, to be paid from line item #101-101-860.050. 

ATTACHMENTS YES_X__ NO __ _ 



FORMGC-6 

COUNTY EXPENSES REIMBURSMENT 
REQUEST FORM 

COUNTY DEPARTMENT 

bor•' Uoiv:e,\\ 
_) NAME OF EMPLOYEE 

Co tYl /YI j• s s w1 eri 
TITLE OR POSITION 

DAY 
OF DESCRIPTION 
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SUMMARY TOTAL 
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I hereby certify that all items of expenses- included in the statement were 
incurred in !he discharge of authorized official Lapeer County business: that 

amounts are correct; and that they represent proper charges againsl the county. 
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DATE:August24,2026 

TO: 

FROM: 

XX REQUEST FOR ACTION 

FOR YOUR INFORMATION 

__ REQUEST FOR INFORMATION 

Board of Commissioners 

Moses Sanzo, County Administrator 

**************************************************************** 

SUMMARY OF REQUEST/ INFORMATION: Request to accept the Purchase 
Agreement between the County and Michael Nolan to sell the County owned property 
known as 279 N. Court Street, Lapeer, MI 48446, as prepared by Brandon Rowley, 
Realty Executives, for the cash price of $150,000.00 without standard exceptions. 

ADDmONAL INFORMATION: All storage files were removed from the building last 
year and put up for sale. The Board authorized the County Administrator to accept the 
best offer on the property on November 20, 2025 (Motion #345-2025). The property 
required a survey, the purchase agreement has been reviewed by corporation counsel 
and revisions were needed to the Addendum, and now the property is ready to be sold. 

CONTACT PERSON(S): Moses Sanzo, County Administrator 

BACKGROUND INFORMATION: 

SUPPORTING DOCUMENTS: Purchase Agreement 

DRAFT MOTION: 

Motion by ___ _, supported by ___ __, to accept the attached Purchase 
Agreement between the County (seller) and Michael Nolan (purchaser) for 
the sale of the County owned property known as 279 N. Court Street, Lapeer, 
MI 48446, as prepared by Brandon Rowley, Realty Executives, for the cash 
price of $150,000.00 without standard exceptions; and further to authorize 
the Chairman and County Administrator to sign said agreement. 

Roll Call Vote: 

ATTACHMENTS YES XXX NO. __ 



fOft Ot£0(S DATED 

J\UDff MOTION 

7/l.4/101.6 PAGEl 

l MOVf THf fOcLOW1NG EXP€NDlfJTRES OIS&RU&.SEMENTS ~OR CH£CJ(5 OAT!O 07/24/lOM & AP?flOVEO &ASEO ON TH£ SIGNATURE OF THE 

RESPf:CT!VE OfPARTMENT HE'.AO/fU:CTf-0 OFflCIAL 

FUHO PA'fROU A.CCOtJNlS PAV TOTAL DISS 

GHIEIIAL fUNO 101 203,300.82 119,s.48.70 322,$49.S] 

PROUCUT!NG ATTORNEY ,., 5'3,9~7 14 ~6,562.27 90,499,41 

SH£RtH'$ OEl'ARTMENT ,,,, 242:,436.8~ 91,t42.S8 33-4,579.4.l 

PARi:S/RECl'IEAT10N fUNO "" 12,S.'.19.24 S,6S6.49 11U95.73 

fR!ENO OF THE COURT us 4$,1$3 . .21 3,448.46 Sl,73167 

HEALTH OfPARTMENT/OlSHUC m 1s,sa:uo 3.829.67 79,412.77 

SENIOfl ACT1\lfT!ES m U,346.$7 S,057.45 38,404.31 

ANIMAl CONTl'IOL m t,654."Sil 3:.i:!79.06 12,7H.S6 

SF£0ALTY COURTS "' 
2,JJS.60 2,275.60 

l"tfMONUMENTATtON GRANT '" 
496.14 296,711 

!l;EG!STI:R Of DEWS i.UlOM "' 2!>7.62 251.82 

DISASTER CONTINGfNO' ~UNO "' 3,827-79 3,1127,79 

!NOIGENT DEFENSE FUND '" 51,395.06 51,393,ot, 

911 S-UIV!Cf FUNO m &S,&24.54 ~9.476,62 95,3-0116 

CONCEAUD PJStol UCfNSlN "' 
2,06lt93 2,014.0S 4,082.98 

COMMUNITY C:Ol'lll:£C1"10N5 H'l SAS7.76 11,9-M, 55 17,422:.ll 

l'OLICf SfRVICf CONTRACTS m 60-,55'.Uli 60.SS3,4& 

AMERICAN RfSCUt f'lAN "' 
P,575,00 11,575.00 

OPIO!D SITTL[Mf:NT f\JNO , ... 1,552.72 1,552.12 

SOIL & 'SEOJMfNTATtON , .. 2,na.23 2,79Ul 

LAl'EOt FAM!LV CON't!NUATIO "' 1,00li.'3{l 275.00 1,283.90 

KiSTOl\lC COURTHOUSE "' 
442.24 44.2.lll 

9·1·1 CONmVCTlON FUND '" 
250,00 ;;so.oo 

I\VilD!NG ANO t;!!:OUNOS m U,5%.00 12,506.00 

Po!iyAnf'< '" 2,641.-85 2,641.SS 

TNV "' 
3,184.04 J,184.!)4 

TOTAL Of ... 823,193.66 402,859.63 1,226,053.29 

ANO THAT THE FOLLOWING EX-PfNDffiJRE DISBURSEMEITTS et At.LOWED ON T'HE 51/SNATUl'.lE OF Tit[ REsPECTlVE DEPARTMENT HEAO/Hf:CTEO omCT 
ANO/Ok THE!!'< AUDIT COMMITTEE I~ APPllCA81f 

COMMUN!T'f Mf.ITTAl HEALTH FUND "' 
465,l2$.63 1,422,017.14 1,8a7,245.77 

CHllO r..AIUO fUNO "' 
19,iS0.36 4,549.S.4 23,799.90 

Vn£RANS IUCUEI' FUNO "" 11,810.97 3,90().09 1S,71U)6 

OHJNOUENT TAX F!EVOLV1NG "' t,US.SS l.'l.1~.1(1 19,$!)1:.13 

HJREClOSU/tE m 4,113.12 40.!Bti.42: 4.S:,$49.54 

DAA!N MAIN"tENA/ooCE fUl'iO "' 
39,030,94 39,080.94 

ll(ALT'H tNS. fUt.lD "' 24,7!14,8S 426,786,42 4H,$3l.28 

DIIA.!N FUND •n lS,330.49 18,330,49 

... TOTAi.Of 527,636.49 l,'Hl,JSS,;!2 2,500,991.71 

ANO THAT 1HE f(llLOW\NG EXPf.NOtTUR[ O!S$URSEMfNTS8E AlLOWfO ON THE S!GNATVI«: Of nit RtSP£CT1\IE D£.:>AR.TMfNT HEAO/ElEctl:D 
Off!C!Al ANO/OR STATI'. STATUTI: tf APl>UC/IStf 

GHIERM CUSTOOlAl FUND 

COMMON OANklNG. Tfll/ST AN 

UB-R.AP:V Pf:NAl FINE FUND 

701 

702 

m 

• • • GUNO TOT Al Of Of5BUIU£Mil!HT'S • • • 

Slf11:1!d: 

TORHlH!Cl 1-tM 
Otl-<flltITT'OfO 

[lfl:;.,,, 

ill,!123.15 

2.435,141.80 

2S,467.88 

41,92:US 

33.459.07 

100,s~o.10 

3,1127,895.10 

MO HON fROM !NfCRM.t.llON tONT,i.!N{D !1,1 l ►lt (kl.Ck \f\lt::flot'1 UST !t\JMMAIIV 11¥ 

lNfOf!M.,T!ON 1$ COll!ltCT, A,:C<;tHtAH ANO COMl'tlH Wlf!J W)i',110 l>f¼l(!.ITlON~AND 

ll'OUOI:'!, 



FOR CM£CXS OATro 

AUOITMOTION 

Ol&/07/1.026 PAGE l 

! MOVE TH[ FOltOWlt<G 0:P£NOIIJTTI.£$ OIS!l-RUtlSEMEl\ltS FOR CH[CKS DATED OS/07/202':, SE APPROVED SA.SEC ON THE SIGNATURE Of THE 
RESl'ECTIVE OfPAl'ITMENT HfAO/ElECTEO OFFICIAi. 

f1JN!) PAYROU ACCOUNTS PAY TOT Al 0!$8 

GiNEAAL fUM) tor 20S,S9M3 40,622 23 249,S:W 16 

REWAJ.. PROPERTY "' 49AO 49<10 

PROSECUTING ATTORNfY "" S4,3SHl9 l,131 3il 55,4SS 39 

SHl:R!H'S Ofl'AATMENT "' 23.4,15636 59, 10136 .293,1.57-72 

PMl:KS/RECREATIQN FUND "' H,S,53.09 2,618.40 17,171.49 

POLLY ANN TAAll '" l,74Ull 1,746SS 

FR!ENO Of THi': COURT 21.s 49,077.20 94673 50,0ll.\'13 

!+EAi.TH OEl'AATMENT/OJSHIIC 2ll 7S,3ZS.S7 l,7~V6 &l,068 33 

SEN1OR ACTIVITfES 

"' 
31,204.41 15,715.9'1 46,920.35 

ANIMAi. CONffiOl m 9,572.U 1,SU.14 11,3SS-8S 

SPECIAl TI COVA TS "' 2.275.61 2,2?S.61 

REMONUMENTATION GRANT 245 2%.74. ,,rn 
REGISTER 0~ DEE OS AUT'OM ;:56 20M-8 206.411 

DISASTER CONTINGENCY fUNO 

"' 
3,817.79 3,il.27.79 

IND«:iPtT DHENSE FUND '"' 43.l-4-8.06 4.3,24300 

9115!:RVIC[ FUNO 161 53,107 H 76,7:WOI 129,.$91.19 

FORFE!TlJll;E "' 105 60 105.60 

C0NC£AtED PISTOl liaNSIN '" 2.063.9-4 2.00S.'.-,,.1 

T.N.U. 

"' 
S,946.$6 S,'46.86 

librt')' Fund "' 465.00 465.00 

COMMUNITY CORRECTIONS m S.4S7.76 11.11-SO.OO 17,337.76 

COMMUNITY OEvEtOl'MENT ,,. n.osui 1!,059.S.! 

POLICE S!Rvta CONTRACTS m 53,3G7.37 Sl,367 31 

AMEIUCAA RESCUE PLAN 281 114,67S.OO 114,675.00 

OPIOID SETTLEMENT H;ND "' S,911619 S,9SU9 

S01l & S£0lMENTATION l9< 3,490.72 i,490.12 

LA.?EER f AMll Y COITT!NUATIO m l,OOS.S9 1,00$,$9 

HISTORIC COURTHOUSE "' ""'°' 20000 

6U!lOING ANO GROONOS "' 23,156.90 13,lSi>.80 

''' TOTAlOf ... SOS,03!.80 431,20S 62 1,286,247.42 

ANO THAT THE FOllOW\NG EX?[NO!TURE DISBURSEMENTS SE AJ..lOW[DON THE 51GNATl.lllE Of THE RESPfCTIVE 0£PARTM£NT HOO/ElECTt.OOfflCE 
ANO/OR T\-,'£!11. AUDIT COMM!TTH !F APPLICA6lE 

COMMUNITT MENT M. HEM n, l'JJND m 474,SOS.31 419,937.11 894,74V12 

CH!LO CA!l:i: l'UNO "' 21.398.79 HUl 21,112.60 

VITTRANS REUEf fUNO "' 11,!H294 4811.00 H,4n.94 

OflY0£N OMIN CONSTRUCTION "' 25,137.23 15,157.23 

DEllNQUENT TAX REVOlVIN(, "' l,SlS SS 4S,16U5 47,601,00 

FORECtOSURE m 4,7U.!4 •519.43 4,193.71 

DR4JN MAINTENANCE ►UNO '" 35,030.00 35,030.00 

WORKERS COMP fUNO "' 5,613.00 5-,619.00 

HEAL TH tNS. flJNO "' 24,H6.:30 53,222.63 71,058.113 

OJ!;A!NfUNO 001 133,\138.73 133,938.73 

... TOT Al OF 539,SSS 03 71S,9SO.S3 1.2SS,S35.S6 

ANO ™AT THE FOLlOWlNG EXPENOlTUR£ OtS8URSEMENT$ $( AU OWED ON TH( SIGNATURE Of TH£ RESPECTIVE DEPARTMEl1ff liEAO/ElECTtO 
OFFICJAt ANO/OR STATE STAnJT£ !f APP"\JCASU 

GENERA\. CUSTODIAL euNO rot 410,6109 470,614.19 

COMMON iJANKtNG • TRUST AN 70J 36.115.93 36,175.93 

CTJRRENi TAX COLL£CT101i F\J 703 1,4St.SS140 1,451,.SSl.40 

... TOTAl Of ... 36,175 93 1,922,166 t'I l,95&.342-12 

••• GAAR!> TOTAi. OF OIS&Ufl.S£M£NTS ••• 1,380,769.16 3,112,35S 34 4.~3,125.10 

fill (OUHfVCONT!IOLlfll/ADMll\lf,fAATO!'t~ OH!Ct Ko\H7Pll. s AUDIT MOTION fl!OM INl()!\1;1Atl01'l COl'i!A.!ftl(D /,'I rn1 CK{{K SElfCf,ON UST rnMMAAV aY 

!UNPMO l!l\~~ (i!~Tl'l! TO Tllf 11:SI Of C,lJ1! E 11-ll INfOIU4.IIIK:m ISWRll{Cf AA'..(UAAT£ ANOCOMPllU Will! &CA/Ill Jl(W{UTJON~A.NO 
, , ? Al'l'UC.ut£ Ml.iClH 

"'"" / 



FOR CHECKS DATED 08/12/2026 

AUDIT MOTION 

PAGE 1 

I MOVE THE FOLLOWING EXPENDIUTRES OISBRUBSEMENTS FOR CHECKS DATED 01/00/1900 8E APPROVED BASED ON THE SIGNATURE OF THE 
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL 

FUND 

GENERAL FUND 101 

*** TOTAlOF ... 
PAYROLL 

0.00 

ACCOUNTS PAY 

744.40 

744.40 

TOTAL 0IS8 

744.40 

744.40 

ANO THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICE 
ANO/OR THEIR AUDIT COMMITTEE IF APPLICABLE 

*"'"' TOTALOF *"'* 0.00 0.00 0.00 

ANO THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED 
OFFICIAL ANO/OR STATE STATUTE IF APPLICABLE 

'** TOTALOF ••• 0.00 o.oo 0.00 

• 0 GRAND TOT Al Of DISBURSEMENTS • 0 0.00 744.40 744.40 

THE COUNT¥ CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THISAUO!T MOTION FROM INFORMATION CONTAINED tN THE CHECK SELECTION LIST SUMMARY av 
FUND AND THE PAYROLL REGISTER. TO THE BEST Of OUR KNOWLEDGE, THE INFORMATION IS CORRECT, ACCURATE ANO COMPLIES WITH BOARD RESOLUTIONS AND 

APPLICABLE POLICIES. 



~OR CMf:CICS OAliO ...,,,..., ... Ol./21/MIU, 

I MO\lf Tift: fOllOWlltG fXl'[NOIUTMS OISBR\JIMl\.'!Nf! IOll;CHl:00 DAT£00!/ll/m26 I[ AN'IIOVto S.UWON THf S!GNATI.JR! Of Tl-iE 
RfSPECTM OOAIITMOtT ll!AO/H!CT£0 OH!CW. 

"""' P,Ull,:)U ACCO\JN1S ?M mu.1.=1 

G£1«AAtHJNO "' 211,784.63 llS..13$.U 327.SU.&2 

Jt£N"1Al!>R0Ptllil "' MO 

PRO!.tCUTING .S.TT0Rfl£Y "'' S},!M!U7 3,~9-B S6.UUO 

S!IE!UF~'S t>EPAATMil« "" 2;'$,917.l:J l0:3.lH.15 32:!i,11933 

1'41i!(!i/lU:CRH1 TION fUM, "'' U,5~4.47 162.84 14,-4$1.31 

fR1£NO Of ™f COVIIT m U.,121-61 t.l4S.n i0,9(;iU3 

l-!fAI.Ttt 0£l'AATMrnr/DlSTillC m &oJ186.!,,1; 20,1n.S1 101,CJGS.U 

SW!OR ACTNITl!S m :?:1.621.n 14,S'JU';l H,210.47 

MIIMAI. COttTROl 225 9,460.12 ~,102.14 H.Sol.:16 

l\ill!BIS<-! CO\.UCTIOII "' 000 

snc\Al n- cou11n m ?,?75.60 s, 797.54 l,OH.24 

REMONVMUffATIOfl GRANT 245 m.n 4.62{'-00 4,91671 

!1.£G1STER Of 0££05- ,_IJTOM '" 3.00ILn J,!l'i!U:5 

01SASTI:IICONT!NGEt«:V WNO '" l,12111 
"" 3,907.6£ 

iNO<GEJf!" OUENU. >ut.O ,.., U,141.~ 44,142.75 

91 l so:..-ia. ;IJNO ,., ss:.r,n.oo 12,llll.JJ 67,97S.83 

CONCt\L£0 l'ISTOl UCENSIN ,., 1.07l.94 1%.2'0 l,21lU4 

u, •. ,,.,,~""" "' "" 
S.UilOf. Mill.AG£ rmto m ,.oo 
COMMUN!l"Y C01lRECTIOh$ m S.,457_16 1.ooa.n1 U.'65.13 

POliC{ S[IMCf. COlft!U.CTS m 54,IUM H.3.U.a 
WE~ RE!>CU( PlAN "' U'il.~7.JO 12:!i,5&7,lO 

OPIOlO ~(fTL{M!ff! ~IJNO ,.. 16,613.60 u;,uuo 
~!l & SfOIM£NT ATION "' 

2,SN,81 USU! 

tAl'tffl. FAMJ!.1 CON!ll!W"TIO 291 1.001.ll(l 1,008.90 

HISlO!l!C COURTttOUS[ "' 34Z.24 !-42.~ 

9+1 CONST~ f!JNO '" 1.159.00 1.159.00 

IUIWING .WO G.f;OUl't~ "' 6,9~2.99 l,94U9 

• • • 'fOTAlOl' ... 801,10.?i!- !>06,196.0-I! 1.307,339,11 

AUO irlAT Hit rGltOWlHG EXVENOtTURf Ol~6U~st:M£NTS 6f AllOwtO ON lll( $!GNA tUII[ OF TH£ llfSl"ECTM WPAJI.TM€NT HL40/!'.l[C1'[0 OffK'.f 
AIID/~ THUii AUDIT COMMITTEE !f A-!>PUCABU 

tOMMUIIIITV MEl'ffAL 11£AtTH FUND m 
OilW CARI: •UNO '"" 
VtT€llANS R.EUH Hlt-10 "' DEVNQUH,IT T4X RtVOlVlNG "' F011£0.0SUII£ "' Rt.VOl..'llt\lG OKAIN '" Oflltlff MJUNT[N.fiHCT fU!IIO "' UltfMPtOYMfNT !NSU!WIICE FU '" WORtHIS COM~ F1Jff0 "' Hf:Al.TI-l INS FtmO "' O!WNFUNO '" ~YOEHWAH11Wl'PI.Y ... 
... TOT Al Of . .. 

465.935 06 

24,ll'.!37 

n.no.'!IS 

Ul:USS 

•.us.oo 

1.560,44!'1.lS 

9,95§.66 

-UU.99 

l&.904.76 

2,629.0 

62,0•U7 

3,£66.34 

4lS,1&o.!m 

9.230.39 

l,l.07,so.i.17 

2,027,lllil 31 

H.l49.S3 

!5.9112 ,S 

iUU.:31 

1,261..03 

"'' &2,-04 91 

,.oo 

3.586.34 

442.-921-51 

9,230,311 

000 

l,.&it,66U4 

ANO THAT TH{ FCUOWING EXl'ENOITURI: Dl~llUltlEMrnn Sf. 4U0wt.O ON. Tii[ S!tj.NATLJIIE Of Tii[ RUHCT!VE 0£!>NITMfttT HfAfl/£U:CT£0 Of!IOAt 

GENUW. CUSTOO!At ~UNO 

COMMON 6ANK!NG • TRUST AN 

CU,UU:NTTA)( 00lt£CT!ON rtJ 

OOTRICT MUNICIPAi. CCUI\T 

CUIU!!!o'TTAA OOLI.ECTKm FU 

O!S!JUCT MUN!Ol'Al COURT 

Ufl/Y./q FENlll ff/11£ IUNO 

• • • TOT"-1 Of • • • 

"' 
'" 
"' 
'" 
"' 
'" 
"' 

... GIIAfiltl TOfAl.OfOl$8VRUMffiTii 04
• 

fOIIS O!'flc:t llAS C 

•~=~M 

MOiff 511110, A<lminstra10,/Ccm11oll,., 

AN0/011 >TAU SlATUl[ If A»l.lCA8t( 

37,463.«- 37,4&!.40 

40,US.70 40,43S.1ll 

2,ll38.IO 2,031,80 

53,748.06 53,748.Clti 

,oo 

,.oo 

18,)92.18 l&,392,U 

40,4&S.7C 111,G<IU~ 1$2,12$.34 

t.)7S,7$390 2,7~.~4$.S9 ,,101,u,.4, 

OTIO<'< ~QM <!<fOIIMJ\llOI; CQ,iT AIM.0 <N Tl![ O>tn SRRTl~Hf~ WMIMJl.T 8V 
ll'lf~MA.floi. ISCOllAfCT, AC<:'$/1,Tf ANO COMl'Vi:SWlTH &OAAO fft>C\IJTlONS AA'O 



ROAD COMMISSION AUDIT MOTION 

For checks dated: 7/23/2026 

I move that the following expenditure disbursements 
be approved based on the signature of the below listed representatives 
of the Road Commission. 
Account Number 

201-449-703.000 

201-449-703.001 

201-449-714.000 

201-449-715.000 

201-449-716.000 

201-449-717 .000 

201-449-718.000 

20 J-449-860.050 

201-449-957.00 

Total: 

Description 

Salary 

Taxable Per Diems 

Medicare 

FICA 

Medical, Dental, Vision 
Insurance 

Life Insurance 

Retirement 

Mileage 

Memberships 

Amount 

$ 1,291.35 

$ 

$ 18.83 

$ 80.53 

$ 200.00 

$ 

$ 137.10 

$ 

$ 1,727.81 

The County Road Commission Office has compiled this audit motion from 
unformation contained in the records of the Road Commission. To the best 
of our knowledge the information is correct, accurate and complies with 
Board resolutions and applicable policies. 

:ts.i:LT>-d, 
I>estain Gingell, Managing Director 



Lapeer County Road Commission 

Moved by Mr. Jostock, Second by Mr. Novak to approve Accounts 
Payable & Payroll August 5, 2026 in an amount of$ . 

$ 1,164,330.35 

$ 1,164,330.35 

Ayes: Howell, Jostock and Novak 

I, Destain Gingell, Managing Director/County Highway Engineer 

of the County of Lapeer, Michigan hereby certify that 
the foregoing is a true and complete copy of an excerpt from the 
minutes of a meeting of said Board held on August 5, 2026 
as appears on records in the Office of the Board. 

IN TESTIMONY WHEREOF, I have hereunto set my hand at Lapeer this 
5th day of August, 2026. 

~D✓J. 
Destain Gingell 
Managing Director/County Highway Engineer 



DRAFT MOTION FOR CLOSED SESSION 
AUGUST 27, 2026 

Motion by _______ , supported by ________ , to go 
into Closed Session for the purpose of a periodic personnel evaluation of the 
County Administrator/Controller, pursuant to Michigan Open Meetings Act, 
Section 15.268, subsection 8, 1(a), and as requested by the employee. 

Roll Call Vote: 


