Theresa M. Spencer Phone:
810-667-0356

Lapeer County Clerk ;i court Division:
County Complex Building 810-667-0358
255 Clay Street

Fax:

Lapeer, Ml 48446 810-667-0362

Lapeer County Board of Commissioners — Reguiar Full Board

Meeting Agenda
Date: August 27, 2026
Time: 2:00 AM
Location: Commission Chambers

Board Members

Scott McMahan District #1
Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
C. lan Kempf District #5
Greg Wise District #6
Bryan Zender District #7

Call to Order

+ RoliCall

* Opening Prayer
+ Pledge of Aliegiance

Consideration for Approval
s Agenda
* Revised July 23, 2026 Regular Board Meeting Minutes

Items for Review in Folder

« Commissioner Mileage/Expense Sheets (included in agenda, if any)
« Training Registration / Overnight Trave! Requests

+« Grant Applications and Budget Amendments

Elected Official / Department Head Updates

Public Time — Agenda Items Only
Citizens may comment on current agenda items only. Maximum of 3 minutes per person.

New / Oid Business

Draft Motions

« Committee of the Whole (August 13, 2026, attached)



+ Properties Committee (to be distributed at meeting)
¢ Personnel Committee (July 23, 2026 and August 13, 2026, attached)

TRUTH IN BUDGETING PUBLIC MHEARING - Regarding the Proposed Amended FY
2027 Budget and the Proposed FY 2028 Budget and Proposed Tax Rates (as
advertised)

PUBLIC HEARING REGARDING C.D.B.G. HOUSING GRANT FUNDING
REIMBURSEMENT (as advertised)

Request to Approve Commissioner Gary Howell's GC-6 Mileage Reimbursement
Pursuant to County Policy.

Request to Accept and Approve the Purchase Agreement for the Sale of County
Property located at 279 N. Court Street.

Audit Motions — Enter into the record the County's Audit Motions for July 24,2026 and
August 7, 12, and 21, and the Road Commission’s Audit Motion for disbursements
dated July 23, 2026 and August 5, 2026.

Appointment for Vacancies and/or Expired Terms

Senior Advisory Board — Three Year Term

Additional Items

1.
2.

Ad Hoc Committee Updates
If needed.

Public Time — General Comments
Citizens comments. Maximum of 3 minutes per person.

Administrator / Chief Financial Officer Updates

Commissioner Reports

Closed Session

The Purpose of Reviewing the Administrator's Evaluation per the Employee’s Request.



Recess/Adjourn

Public Recording Notice

Please be advised that meetings of the Lapeer County Board of Commissioners are streamed
live and recorded on social media for public viewing and transparency. individuals addressing the
Board during Public Time are asked to keep language appropriate for all audiences, including
children.



Futl Board 7/23/2026 was inadvertently missed:
At Fult Board 8/27/2026, draft motion will need to read:
Motion by , supported by » to approve the minutes of the July 23, 2026 Regular

Board Meeting with the following revision to include Motion 202-2026 (and adjust the
subsequent motions numbers after 202-2026:;

#202-2026

Motion by McMahan, supported by Kempf, to confirm acknowledgement of the Detail
Costs of Issuance breakdown as verbally presented by the County Administrator and
authorize him to proceed with the expenditures, as related to the Community Mental
Health Facility Project as previously approved in the Resotution in Board Motion #137-
2026 on May 28, 2026. Motion carried unanimously.



Revised

LAPEER COUNTY BOARD OF COMMISSIONERS
July 23, 2026
9:00 A.M.

Chairman Howell called the meeting to order at 9:00 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Haggadone opened the
meeting with a prayer. The Pledge of Allegiance was recited.

Present: Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
C. lan Kempf District #5
Greg Wise District #6
Bryan Zender District #7
Absent: Scott McMahan District #1
AGENDA

The agenda and draft minutes from the June 25, 2026, Regular Board Meeting minutes
and July 7, 2026, Budget Hearing Meeting minutes were reviewed.

183-2026
Motion by Haggadone, supported by Knisely, to accept the agenda with the addition of

2025 National Criminal History Improvement Program Grant and closed session. Motion
carried.

184-2026

Motion by Kempf, supported by Zender, to approve the June 25, 2026, Regular Board
Meeting minutes and July 7, 2026 Budget Hearing Meeting minutes, as presented. Motion
carried.

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

Scott McKenna, Sheriff, swore in two new officers Garrett Treece and Matthew Gawles
and promoted Lauren Nelson, Christopher Keller, Brian Tackes and Justin Strauel to
Sergeants.

Henry Horton, County Surveyor, wanted to recognize the retiring Ray Davis for his
contributions he made in surveying for Lapeer County and honor Joel Kappzac who was
a longtime contributor to the Lapeer County Remonumentation program who passed away
this year.

Jacky Bennett, Chief Financial Officer, addressed some of the concerns expressed by the
public.
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PUBLIC TIME — One person spoke.

Henry Horton, County Surveyor, gave updates and answered questions on the
Remonumention program.

185-2026

Motion by Haggadone, supported by Kempf, to approve the annual 2026
Remonumentation Grant and Corner Services from the Michigan Department of Licensing
and Regulatory Affairs (LARA), Office of Land Survey & Remonumentation, in the
awarded amount of $58,815, as attached; and further, to authorize Moses Sanzo, County
Administrator/ Controller and grant administrator, to sign the grand award, the three (3)
Remonumentation Grant Agreements with RA Duthler Land Surveyor, Kennedy
Surveying, and Davis Land Surveying and Engineering, as well as the three (3) Peer
Review Agreements with Gary Chalice, Andrew Newland, and Steve Thompson on behalf
of the County, with the understanding that the signed copies of the agreements will be
provided to the County Clerk to be affixed as the official exhibit. Motion carried.

186-2026

Motion by Kempf, supported by Zender, to authorize the Sheriffs Office to pay
AmerisourceBergen in the amount of $15,527.20, for 10 shots of Sublocade, to be paid
from Opioid Settlement Funds, line item 284-351-820.010, at no additional cost to the
County. Motion carried.

187-2026

Motion by Kempf, supported by Zender, to authorize the Sheriff's Department to purchase
up to 50 additional Subiocade injections from Besse Medical (Amerisourcebergen) for
qualified inmates (as needed--not all atonce), at a cost up to $77,636.00, to be paid
from Opioid Settlement Funds, line item #207-351-802.000, and at no additional cost to
the County. Motion carried.

188-2026

Motion by Kempf, supported by Zender, to authorize the Prosecuting Attorney to pay Karpel
Solutions for the annual case management subscription renewal! in the amount of
$34,250.00, to be paid from budget Line item 205-296-850.200 Technology License, and at
no additional expense to the general fund. Motion carried.

188-2026

Motion by Kempf, supported by Zender, pursuant to County policy, to authorize payment
of the GC-6 County Expense Reimbursement Form as submitted by Cheryl Maxam, Senior
Programs, and recommended by Director Andrea Pomerantz for mileage reimbursement
for the period of March 2026, in the amount of $187.05, to be paid from line item #223-
601-860-050-8910. Motion carried.

190-2026

Motion by Kempf, supported by Zender, to authorize the appropriation transfer to
Community Mental Health in the amount of $149,256.66, representing the third of three
instaliments toward the annual allocation of $447,770.00 from CMH appropriations to
CMH expenditure. Motion carried.
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191-20286

Motion by Zender, supported by Kempf, pursuant to recommendation of the Properties
Committee to approve and adopt the updated Information Technology Use and Security
Policy as presented, and further to authorize its implementation effective immediately upon
approval. Motion carried.

192-2026

Motion by Zender, supported by Kempf, pursuant to the recommendation of the Properties
Committee, to authorize CMH to proceed with Jim Riehl Friendly of Lapeer for the
purchase of two Dodge Durango vehicles, at a cost of $68,718.00, to be paid from line
649-649-980.000, at no additional cost to the County General Fund. Motion carried.

193-2026

Motion by Zender, supported by Knisley, pursuant to the recommendation of the
Properties Committee, to authorize the Friends of the Polly Ann Trail to research the costs,
secure funding, and complete the necessary repairs for bridge work on the connector trail,
to be paid for from the Friends of the Polly Ann Trail, at no cost to the County's General
Fund. Motion carried.

194-2026

Motion by Zender, supported by Kempf, pursuant to the recommendation of the Properties
Committee, to authorize L T. Director to proceed with the remaining payments of the
KnowBe4 Security Awareness Training 3- year subscription, to be paid from line 631-228-
977.250, at no additional cost to the County's General Fund. Motion carried.

195-2026

Motion by Haggadone, supported by Wise, based upon the recommendation of the
Personnel Committee, to amend the Table of Organization for Community Mental Health
to add one full-time BA Supervisor position (#TBD, Pay Grade 22) in the Adult Case
Management Services program in order to better meet the needs of the department and
client, effective August 3, 2026, to be paid from within CMH's annual budgets. Motion
carried.

196-2026

Motion by Haggadone, supported by Wise, based upon the recommendation of the
Personnel Committee, to amend the Table of Organization for Community Mental Health
by eliminating the current full-time grant funded Project Director position (#762, Pay Grade
22) and adding one full-time B.A. Supervisor/Administrative Program Coordinator position
(#T8D, Pay Grade 21) due to changes in the position upon the expiration of the grant and
in order to better meet the needs of the department, with no additional cost the County’s
General Fund. Motion carried.

197-2028

Motion by Haggadone, supported by Zender, based upon the recommendation of the
Personnel Committee, to authorize the Health Department to rehire a former employee
who is certified and highly qualified to fill the vacant irregular part-time Registered Dietician
position (#358) at Pay Grade 19, Step 1, in order to meet the needs of the high-risk clients
within the County, to be paid from within the Health Department's budgets for FY 2026
and FY 2027. Motion carried.
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198-2026

Motion by Haggadone, supported by Kempf, based upon the recommendation of the
Personnel Committee, that pursuant to the reorganization and restructuring plan of the
Administration Office, to amend the Table of Organization to create and fill one full-time
Deputy County Administrator position (#TBD, Pay Grade 23} effective August 3, 2026,
and to eliminate the Administrative Project Manager position (#08, Pay Grade 18), with
the understanding that it is the future plans to eliminate the Office Manager position (#10,
Pay Grade 19) upon the retirement of the current employee in December of 2027, and to
reinstate the previous Secretary Hl position (#TBD, Pay Grade 15) in order to better meet
the needs of the office; and further, to approve the new related job description, as
attached. Motion carried.

199-2026

Motion by Kempf, supported by Knisely, enter into the record the County’s Audit Motions
for June 12 and 26, 2026 July 10 and 13, 2026, and the Road Commission’s Audit
Motion for disbursements dated June 25, 2026. Motion carried

Finance Department —~ Jacky Bennett, Chief Financial Officer — to provide to the Board
the final draft 2027/2028 Biennial Budget.

Wise to nominate Marcia Keller to serve as Jury Board Member partial term ending April
30, 2031,

200-2026
Motion by Knisely, supported by Kempf, that nominations be closed and an unanimous
ballots be cast for Marcia Kelier. Motion carried.

201-2026

Meotion by Haggadone, supported by Zender, to refer the 2025 National Criminal History
improvement Program Grant Contract to the August 13, 2026 Committee of the Whole
meeting with the authority to act due to the grant deadline. Motion carried.

202-2026

Motion by McMahan, supported by Kempf, to confirm acknowledgement of the Detail
Costs of Issuance breakdown as verbally presented by the County Administrator and
authorize him to proceed with the expenditures, as related to the Community Mental
Health Facility Project as previously approved in the Resolution in Board Motion #137-
2026 on May 28, 2026. Motion carried unanimously.

AD HOC COMMITTEE UPDATES No updates given.

PUBLIC TIME — Six people spoke.

ADMINISTRATOR/CHIEF FINANICAL OFFICER UPDATES

Moses Sanzo, County Controlier/Administrator — Clarified that the grounds of the
courthouse are the property and are controlled by the county.

Andrea Pomerantz, Senior Programs Director — Gave a brief overview of the services that
were provided last year.
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COMMISSIONER REPORTS
At this time, the Commissioners had an opportunity to offer personal perspectives and
individual comments on topics discussed at this Board meeting, share future plans, thank
citizens for the participation today, as well as give brief reports on meetings and
conferences that they have recently attended, as well as upcoming meetings and events,
along with statements regarding public time comments.

203-2026
Motion by Wise, supported by Kempf, to go into Closed Session pursuant to the Michigan
Open Meetings Act (PA 267 of 1967, section 15.263) for the purpose of discussing
negotiation strategy related to collective bargaining labor agreements.

Roli Call: Wise; aye, Zender; aye, Kempf; aye, Knisely; aye, Howell; aye and Haggadone;
aye. 6 ayes and 1 absent. Motion carried.

The meeting recessed. 10:45 a.m.

Andrea King, Deputy County Clerk was excused, and Jennifer Hadden, Chief Deputy
Clerk remained.

The meeting reconvened. 10:55 a.m.

204-2026

Motion by Kempf, supported by Haggadone, to go out of closed session. Motion carried.
11:31 a.m.

205-2026
Motion by Kempf, supported by Zender, to approve the minutes of the closed session.
Motion carried.

206-2026
Motion by Zender, supported by Haggadone, to adjourn the meeting at 11:35 a.m.

Gary Howell, Chairman Theresa M. Spencer, County Clerk
Board of Commissioners Cierk of the Board



Committee of the Whole Draft Motions, August 13, 2026 Page10f3
1)

Motion by Kempf, supported by Wise, to recommend to the Regular Full Board, to authorize
Community Corrections to increase the amount charged for livescan fingerprinting fees for
applicants requesting their fingerprints be transmitted to the State of Michigan from $67.00
to $70.00 for those living inside the County of Lapeer, from $72.00 to $75.00 for those living
outside the County of Lapeer but working inside the County of Lapeer, from $77.00 to
$80.00 for those living and working outside the County of Lapeer, effective October 1, 2026,
due to the increases passed down from the FBIl and Michigan State Police. Motion carried.

2)

Motion by Haggadone, supported by Zender, to recommend to the Regular Full Board to
approve Amendment No. 1 to the Master Services Agreement dated October 1, 2024, with
MGT Impact Solutions, LLC which includes the annual fee of $15,000.00, $650.00 per year
per authorized client user, and the one time initial onboarding fee of $700.00 for initial set
up and configuration costs for Title IV-D Claiming services; preparation of the annuat CRP
Application; monthly invoices required for reimbursement; development and maintenance
of depreciation schedules for purchases of $5,000.00 or more; providing status of
budgetary position and provision of budgetary amendments and transfers required by OCS;
technical assistance on CRP audits; assistance with compliance of federal and state
policies regarding reporting and accounting; and assistance with completing/submission
of reports and user set up in EGrAMS. Motion carried.

3)

Motion by Kempf, supported by Zender, to recommend to the Regular Full Board, to
approve and sign, by the Board of Commissioners, the Lapeer County Sheriff’s Office
submission of the Corrections Officer’s training grant reimbursement form for the 2™ half of
the calendar year 2026. Motion carried.

4)

Motion by Wise, supported by Kempf, pursuant to motion 201-2026 of the Regular Full
Board Meeting, giving the Committee of the Whole the Authority to act, which shallinctude
forwarding the motion to the next regular meeting to be entered into the record, to accept
the 2025 National Criminal History Improvement Program Grant Contract in the amount of
$16,190, a reimbursement amount, with initial funds to be paid from Sheriff’s budget line #
27-301-977.000 for the purchase of a new LiveScan fingerprint machine, with no additional
cost to the County. Motion carried.
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201-2026

Motion by Haggadone, supported by Zender, to refer the 2025 National
Criminal History Improvement Program Grant Contract to the August 13,
2026 Committee of the Whole meeting with the authority to act due to the
grant deadline. Motion carried.

S)

Motion by Wise, supported by Kempf, to recommend to the Regular Fuil Board, to authorize
District Court to enter into a contract with CLEMIS Authority for their services in the
amount of $8,755 annually, for the period of October 1, 2026 through September 30, 2027,
to be paid from line item 101-286-850.200, at no additional cost to District Court’s budget
or the County’s General Fund; and further, to authorize the Trial Court Administrator to
electronically sign the agreement with the understanding that a fully executed copy of the
agreement must be filed as an exhibit copy with the County Clerk. Moton carried.

6)

Motion by Zender, supported by Kempf, to recommend to the Regular Full Board, to
authorize the County of Lapeer to enter into a contract with CLEMIS Authority for their
services for Animal Control in the amount of $3,593.00 annually, Prosecuting Attorney for
$2,415.00 annually, E911 in the amount of $11,091.00 annually, and Sheriff’'s Department
in the amount of $52,950.00 annually, the period of October 1, 2026 through September
30, 2027, to be paid from each department’s budget, at no additional cost to County’s
General Fund; and further, to authorize the County Administrator to electronically sign the
agreement with the understanding that a fully executed copy of the agreement must be
filed as an exhibit copy with the County Clerk. Motion carried.

7)

Motion by Haggadone, supported by Wise, to recommend to the Regular Full Board, to
authorize the Health Department to pay Lapeer County Community Collaborative annual
membership dues in the amount of $3,500, at no additional cost to the county generat
fund. Motion carried.
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8)

Motion by Kempf, supported by Haggadone, to recommend to the Regular Fult Board, to
authorize to amend the Health Department budget and accept the MDHHS Emerging
Health Threats funding in the amount of up to $35,000 for the Health Department’s
response and ongoing activities related to the recent Cyclosporiasis outbreak, at no
additional cost to the County general fund; and further, to authorize the Health Director to
electronically sign the amendment through the State of Michigan software system,
EGrAMS, and to provide a fully signed copy of the amendment to the County Clerk as an
exhibit copy. Motion carried.

9}

Motion by Zender supported by Kempf, to recommend to the Regular Full Board, to approve
Lapeer County Community Mental Health’s amended budget for fiscal year 2026, as
attached reflection an overall budget decrease of $4,173,386.68. Motion carried.

10)

Motion by Haggadone supported by Zender, to recommend to the Regular Full Board, to
authorize the Finance Department to approve and process all budget amendments and
transfers necessary to combine the 649 CMH Capital Equipment Fund with the CMH
Special Revenue Fund and reclassify it as an Enterprise Fund in the County’s Chart of
Accounts, Motion carried.

11)

Motion by Kempf, supported by Wise, to recommend to the Regular Full Board, to set a
Public Hearing for the purpose of affording citizens an opportunity to comment on the
CDBG Emergency Homeowner Rehabilitation repair project in the amount of $67,696.00
for low to moderate income households, to be held during the August 27, 2026 Regular
Board Meeting at approximately 9:00 a.m. Motion carried

12)

Motion by Zender, supported by Knisely, to recommend to the Full Board, that the Lapeer
County Planning Commission and Board of Commissioners acknowledges receipt of
Burnside Township’s PA 116 Application submitted by applicants David Brusie and Timothy
Brusie for Section No. 18, Town No. 9N, Range 12E, Parcels #005-018-003-01 and #005-
018-007-00, approximately 146.83 acres for a period of 10 years, and recommends
approval of said application. Motion carried,



PROPOSED PERSONNEL MOTIONS
FROM THE JULY 23, 2026

PERSONNEL COMMITTEE MEETING
TO THE
AUGUST 27, 2026 REGULAR BOARD MEETING

. Motion by Howell, supported by Wise, to approve the revised job description for the
Senior Programs Coordinator (Position #3614, Pay Grade 17, non-union) in the
Senior Programs Department due to the added supervisory and confidentiality
duties necessary to better meet the operational needs of the stand-alone
department, which will not require any additional cost to the Department’s budget,
and the appropriate local union has been notified of the change. Motion carried
unanimously,

. Motion by Howell, supported by Wise, to recommend to the Full Board, to authorize

overlap training in the County Treasurer's Office for the new Chief Deputy and the
prior retired Chief Deputy for 8 weeks (2 days a week), at a cost not to exceed
$6,000.00, to be paid from the Delinquent Tax Revolving Fund 516, and at no
additional cost to the County’s General Fund. Motion carried unanimously.

PROPOSED PERSON MOTION
FROM THE AUGUST 13, 2026
PERSONNEL COMMITTEE MEETING
TO THE
AUGUST 27, 2026 REGULAR BOARD MEETING

- Motion by Wise, supported by Howell, to amend the Table of Organization for the
Sheriff’'s Department to add one additional full-time Corrections Officer position
(#TBD, Pay Grade $4), which will provide coverage for another officer who will be
out on military leave, with the funding to be partly paid from the vacant position,
and upon the return of the staff from the military leave, the new position will be fully
funded within the Sheriff Department’s budget, line item #207-351-704.000, at no
additional cost to the County's General Fund. Motion carried unanimously.

. Motion by Wise, supported by Howell, to approve and adopt the attached Lapeer
County Workpiace Conduct and Professionalism Policy, as revised with the
changes as recommended by the Personnel Committee. Motion carried
unanimously.

. Motion by Howell, supported by Wise, to authorize the Prosecuting Aftorney to re-
hire one temporary intern for the period of September 2, 2026 through Qctober 31,
2027, at the rate of $20/hour and without any additional benefits, with the intention
that this intern will fili the vacant Assistant Prosecuting Attorney | position upon
successful completion of the Michigan Bar exam next year, to be paid from within
the Prosecutor’s budget line item 205-296-703.010 and at no additional cost to the
County’s General Fund. Motion carried unanimously.



#1 LAPEER COUNTY

SENIOR PROGRAMS
SENIOR PROGRAMS COORDINATOR

General Summary

Under the supervision of the Senior Program Director, the Senior Programs
Coordinator is assigned both program management and direct service activities
for senior programs. Responsible for using guidelines, standards, rules, and
regulations as a basis for developing and implementing program goals, policies
and procedures, and quality assurance criteria. Performs functions of an account
clerk as needed by senior programs, including such duties as reviewing
documentation of services provided to clients to prepare and submit reports
necessary for billing for services provided. May post payments to appropriate
records for cash receipts and event entry.

Essenti nction

1. Assists Senior Program Director to plan, implement, and evaluate the
effectiveness of staff in assigned area, and staff development needs.
Maintains confidentiality of personnel and administrative documents,
including labor relations matters.

2. Assists in the supervision of staff of Senior Programs, including participating
in the employment process, training, and assisting with performance and
employee relation issues. Will oversee the operations of either the Lapeer
Senior Center or the Imlay City Senior Center, as assigned.

3. Assists the Senior Program Director with administrative functions, including
typing correspondence, maintaining personnel files, preparing and
maintaining departmental policies and procedures, and preparing RFAs.

4. Uses staff input, program requirements, rules and regulations to assist the
Senior Program Director with the development of policies, procedures, and
other program criteria. Oversees the implementation of each in assigned
program areas.

5. Ensures that clinical documentation regarding clients is kept secure and
confidential and maintained consistent with County policies and procedures.

6. Processes personnel information from schedules, time sheets, time-off
requests, call-in notifications, or other source documentation and ensures
the accuracy of hours worked. Serves as backup timesheet approver,
reviewing and approving employee timecards. Acts as primary backup point

Senior Programs Coordinator -- Health Department (2026)
Page 1 of 3



of contact for employee call-ins, receiving attendance notifications,
documenting absences, and communicating staffing needs as appropriate.
Produces and reconciles related payroll and financial reports, reviewing all
documentation to ensure accuracy and completeness.

7. Collects cash, checks and receipts and balances them daily as appropriate.
Ensures that all monies are kept in secure conditions.

8. Reviews documentation of events for accuracy and makes corrections to
funding sources, revenue accounts, and/or computed fees in order to
generate end-of-the-month bills.

9. Prepares summary reports for programs including data such as client log,
date of service, amount billed, amount paid, and other information.

10.Prepares accounts payable for payment by checking the accuracy and
propriety of all invoices against purchase orders and contracts and ensures
that all billings are verified against a purchase order and have been
received by the appropriate party. Codes invoices and charge them to the
appropriate account.

11. Balances statements and files all pertinent information for vendor accounts.
Provides information to vendors regarding statements as requested.

12.Generates reports, computer spreadsheets to support various budget
proposals, financial reports, departmental internal controls, grant claims,
and other county required reports.

13. Other duties as assigned by Senior Program Director.

Other Functions: None Listed

This may not be inclusive of the total scope of job functions to be performed. Duties
and responsibilities may be added, deleted or modified at any time.

loymen ification

Education: High school graduation or equivalent. Prefer some course work in
accounting, data processing, office management or related area.

Experience: Three years of office experience. One year of experience related
to accounting in an automated system. Two years of experience working with
program implementation is preferred.

Senior Programs Coordinator - Health Department (2026)
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Qualifications:

Knowledge of organization or department operations, services, and policies.
Knowledge of general office procedures and protocols.

Knowledge and skill in Microsoft 365

Skill in word processing and in basic mathematical calculations.

Ability to communicate effectively orally and in writing.

Other Requirements: Possession of a valid Michigan driver’s license.

The qualifications listed above are intended fto represent the minimum skills and
experience levels associated with performing the duties and responsibilities contained in
the job description. The qualifications should not be viewed as expressing absolute
employment or promotional standards, but as general guidefines that should be
considered along with other job-related selection or promotional criteria.

FLSA Status: Non-Exempt
Worker’s Compensation Code: 8810
Occupational Employment Statistical Code: 55338

Physical Requirements [This job requires the ability to perform the essential
functions contained in this description. These include, but are not limited to, the
following requirements and working conditions. Reasonable accommodation will
be made for otherwise qualified applicants unable to fulfill one or more of these
requirements].

Ability to access departmenta! files.

Periods of prolonged sitting at a computer screen

Ability to enter and access information in a computer system.

May travel throughout the county related to the senior centers and home
delivered meals programs.

Work in more than one program location may be required.

Working Conditions:
Works in office conditions.

Sentor Programs Coordinator - Health Department (2026)
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#4

Workplace Conduct and
Professionalism Policy

--------------------------------------------------------------------------------------------------------------------------------------------------------------

Policy Subject: Workplace Conduct and Professionalism
Authorized by: Board of Commissioners Motion: Date:
Amended:

This policy supersedes all previous policies regarding workplace conduct and professionalism.

--------------------------------------------------------------------------------------------------------------------------------------------------------------

Purpose

Lapeer County is committed to maintaining a professional, respectful, safe, and productive
workplace for employees, elected officials, appointed officials, volunteers, contractors, and
members of the public.

This policy establishes standards of professional conduct and workplace behavior to promote
effective operations, positive working relationships, public trust, and a workplace free from
bullying, intimidation, harassment, retaliation, and other disruptive conduct.

Scope

This policy applies to all County employees, including full-time, part-time, temporary, seasonal,
interns, and contract employees.

In certain instances, employees who are subject to a collective bargaining agreement,
employment contract, civil service rule, co-employment relationship, or other governing
authority may be covered by alternate policies or procedures. In those cases, the applicable
agreement, contract, or rule may supplement or supersede this policy where required by law.

Employees are encouraged to consult with their supervisor, Department Head, or Human
Resources if they have questions regarding the application of this policy.

Policy Statement

Lapeer County expects all employees to maintain professional, respectful, and courteous conduct
in the workplace. Employees are responsible for communicating and interacting with others in a
manner that promotes dignity, respect, cooperation, and effective County operations. Conduct
that disrupts the workplace, undermines professional working relationships, interferes with
County operations, or creates an intimidating, or disrespectful work environment is prohibited.
All employees share responsibility for fostering a workplace that reflects the County’s
commitment to professionalism, public service, safety, and mutual respect.
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Definitions

Professionalism — the demonstration of competence, integrity, accountability, reliability, sound
judgment, and respectful conduct in the workplace,

Respect — treating others with dignity, courtesy, fairness, and consideration regardless of
differences in position, background, opinion, or experience.

Workplace bullying — repeated or severe conduct that a reasonable person would find
intimidating, degrading, humiliating, threatening, or disruptive to the workplace. Bullying may
occur through verbal, written, electronic, visual, physical, or nonverbal conduct.

Retaliation — any adverse action taken against an individual for reporting concerns, participating
in an investigation, cooperating with Human Resources, notifying a union steward, or exercising
rights protected by law.

Rumors — the creation, repetition, or distribution of unverified information about another
individual or workplace matter in a manner that could reasonably be expected to harm an
individual’s reputation, relationships, or the work environment.

Gossip — Discussing or sharing personal or workplace related information about another when
the discussion serves no legitimate business purpose and could reasonably be expected to
damage trust, morale, or professional working relationships.

Professional Communication

Employees shall:

¢ Communicate respectfully and professionally with coworkers, supervisors, subordinates,
elected officials, department heads, vendors, contractors, and members of the public.

e Maintain a courteous and professional tone in verbal, written, electronic, and other
communications related to County business.

* Address workplace concerns constructively and through appropriate channels as listed
under Reporting Concerns.

e Listen respectfully to differing viewpoints.

Employees shall not:

* Engage in yelling, insults, threats, profanity directed toward others, or other disrespectful
conduct.

s Use communication intended to demean, embarrass, intimidate, or undermine another
individual.
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Respectful Workplace Conduct
Employees shall:

» Treat others with dignity and respect.

¢ Maintain professional working relationships even during disagreements.

¢ Cooperate with coworkers to accomplish departmental and County objectives.
¢ Conduct themselves in a manner that reflects positively upon Lapeer County.

Workplace Bullying and Intimidation

Employees shall not engage in conduct that:

¢ Intimidates, threatens, humiliates, or degrades another individual.

* Undermines, sabotages, or intentionally interferes with another employee’s work
performance.

¢ Spreads rumors or gossip.

¢ Encourages coworkers to take sides in workplace disputes.

* Creates division, hostility, or unnecessary conflict within a department or work group.
¢ Involves repeated offensive, disruptive, or inappropriate behavior.

A single serious incident may constitute a violation of this policy.

Conflict Resolution

Employees shall:

¢ Address workplace concerns professionally and through appropriate channels.
* Participate in meetings, mediation efforts, investigations, and conflict resolution
processes when directed,

* Refrain from escalating conflicts through inappropriate discussions, public criticism, or
disruptive behavior,

Harassment, Discrimination, Retaliation, and Workplace Violence

Lapeer County is committed to maintaining a workplace free from harassment, discrimination,
retaliation, and workplace violence.

Employees shall not engage in conduct that:

e Harasses, discriminates against, or retaliates against another individual based on a
protected characteristic recognized under applicable law.

s Creates an intimidating, abusive, or dysfunctional work environment.

¢ Threatens, intimidates, or engages in acts of workplace violence.

+ Retaliates against an employee who reports concerns, participates in an investigation,
provides information during an investigation, or exercises rights protected by law.
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All employees are expected to contribute to a work environment that promotes safety,
professionalism, dignity, respect, and equal employment opportunities.

Compliance with Direction

Employees shall:

» Follow reasonable and lawful supervisory instructions.

¢ Cooperate with workplace investigations,

» Participate in coaching, counseling, and corrective instruction professionally.
s Comply with workplace policies, procedures, and operational requirements.

Conduct Affecting County Operations

Employees shall not engage in conduct that:

¢ Disrupts workflow, productivity, or service delivery.

¢ Interferes with County operations.

¢ Undermines public confidence in County government.
» Creates unnecessary workplace tension or conflict.

Reporting Concerns

Employees who experience or observe conduct that may violate this policy shall report their
concern(s) as soon as reasonably possible.

Employees are expected to report concerns through their normal supervisory chain, beginning
with their immediate supervisor or Department Head, as appropriate. Department heads are
responsible for addressing workplace concerns within their departments whenever possible and
appropriate. Department Heads are encouraged to notify Human Resources of any reported
coneerns,

If the concern involves an individual in the employee’s supervisory chain , if the employee
reasonably believes the concern cannot be addressed through the normal chain of command, or if
the matter has not been appropriately addressed after being reported through the normal
supervisory chain, the employee shall report their concern(s) to Human Resources.

Ail reports will be reviewed and addressed as appropriate under the circumstances.

No Retaliation

Retaliation against any employee for making a good-faith report, participating in an
investigation, or exercising rights protected by law is strictly prohibited.

Employees who engage in retaliation may be subject to corrective action up to and including
termination of employment.
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Violations

Violation of this policy may result in corrective action or discipline up to and including
termination of employment.

Discipline will be administered in accordance with applicable collective bargaining agreements,
employment contracts, civil service rules, County policies and procedures, and applicable federal
and state faw.

Nothing in this policy alters the County’s management rights or limits the County’s ability to
address misconduct as appropriate under the circumstances.

Policy Administration

Human Resources is responsible for interpreting and administering this policy, ensuring
consistent application of its provisions, coordinating investigations as appropriate, and
maintaining confidentiality to the extent reasonably possible and permitted by law.
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

LAPEER COUNTY MICHIGAN

GENERAL APPROPRIATION ACT

RESOLUTION TO AMEND & ADOPT THE BIENNIAL BUDGET
FOR

OCTOBER 1, 2026 TO SEPTEMBER 30, 2027 {AMEND)
AND
OCTOBER 1, 2027 TO SEPTEMBER 30, 2028 (ADOPT)
ON
AUGUST 27, 2026

In 2003, the County Board of Commissioners directed that a biennial budget process be established in
an effort to improve the efficiency of the complex budget process, reduce time in the respective
departments necessary for budget preparation, and to enhance fiscal planning and stability; and,

Section 16 of the “Uniform Budgeting and Accounting Act” requires that an appropriation act be adopted
by this County Board of Commissioners in order to implement the operating budgets of the County of
Lapeer for FY 2027 and FY 2028; and,

The Lapeer County Board of Commissioners is the statutorily designated “legislative body” for the
County Budget function under the Uniform Budgeting and Accounting Act (MCL 141.421); and,

All County Elected Officials, Judges and appointed Department Heads were afforded the opportunity to
appear before the County Board of Commissioners to discuss their budget request; and,

The Board of Commissioners has taken into consideration the fact that certain mandatory functions of
County govemment or operations must be budgeted at serviceable levels in order to provide statutory
and constitutionally required services and programs, and that other essential and non-mandatory
services are budgeted to meet operational and community needs; and,

Fifty percent (50%) of the proceeds of the Convention Facilities/Liquor Tax revenue received from the

State are used for the specific purpose of substance abuse prevention programs in the County (MCL
211.24); and,

A public notice was published in a newspaper of general circulation on May 31, 2026, and a public
hearing was held on June 11, 2026, consistent with the “Truth in Taxation Act,” to consider increasing
the operating tax millage rate by .1478 mills for FY 2026; and,

The Board of Commissioners at a meeting on June 11, 2026, adopted the following tax rates fo be
levied for the 2026 tax year 2026/2027 budget year for a County levy of 3.4871 and exira voted millage
as summarized below based on the 2026 Taxable Value $4,490,339,006 for a total millage rate of :

Purpose Millage Revenue
General Government 3.4871 $ 15,658.261.00

Total Allocated Millage 3.4871 $15,658,261.00



Lapeer County General Appropriations Act Resolution, August 27, 2026

WHEREAS,

WHEREAS,

WHEREAS,

Senior Citizen (voted through 2026) 3832 $ 1,720,698.00

Medical Care Facility
Operating (voted through 2027)

3127 $1,404,129.00

Law Enforcement {voted through 2027) 1.4191 $ 6,372,240.00

Veterans (voted through 2029) 1824 $ 819,038.00
EMS (voted through 2030) 1.1655 $5.233,490.00
Total extra voted Millage 3.4629 $ 15,549,595.00
Total_Millage 6.9500 $ 31,207,836,00

The revenue projections in the 2027/2028 Budget are reduced fo reflect the estimated amount of
captured revenue by Tax Increment Finance Authorities and Downtown Development Authorities in

local jurisdictions as summarized below;

FY 2027 Est. Millage Revenue | Est. Captured Revenue | Est Net Revenue
General Government | § 15,814,844.00 5 869,084.00 $ 14,845 760.00
Law Enforcement $ 6,372,240.00 $  52,000.00 $ 6,320,240.00
Veterans $ 819,037.00 $ 3,000.00 $ 816,037.00
Medical Care Facility | § 1,404,129.00 $ - $ 1.404,129.00
Senior Services $ 1,720,698.00 $ 5,000.00 $ 1,715698.00
Total $ 26,130,948.00 $ 529,084.00 $ 25,201,864.00

FY 2028 Est. Millage Revenue | Est. Captured Revenue | Est. Net Revenue
General Government | $ 15,972,992.00 $ 869,084.00 $ 15,103,808.00
Law Enforcement $ 6,435962.00 $ 52,000.00 $ 6,383,962.00
Vetferans $ 82722800 $  3,000.00 $ 82422800
Medical Care Facility | $ 1,418,170.00 $ -0- $ 1,418,170.00
Senior Services $ 1,737.905.00 $ 5,000.00 $ 1,732,805.00
Total $ 26,392,257.00 $  929,084.00 $ 25,463,173.00

The voters have supported “special millages” (e.g. for Senior Services, Veterans, Law Enforcement/

Public Safety, EMS and Medical Care Facility) that various Public Acts allow local units of

government to supersede by partially “capturing” revenue that may consequently not be available for

the extra voted program as noted above; and,

The General Operating Millage Rate to be levied by the County on July 1, 2027, to support the FY

2027 budget shall not be greater than 3.5486 mills; and




Lapeer County General Appropriations Act Resolution, August 27, 2026

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The voted Law Enforcement, Veterans, Medical Care Facility, and Senior Activities Millage Rates to
be levied by the County on December 1, 2027, to support the FY 2028 budget shall not exceed the
maximum allowable rate subject to Headlee Rollback or voter approval; and

A Committed Delinquent Tax Fund Balance is established for seif-funding of $5,000,000.00, and a

transfer from the Delinquent Tax Revolving Fund of $2,000,000.00 for FY 2027 and $2,000,000.00 for
FY 2028 to the General Fund is hereby authorized; and,

State Revenue Sharing in the amount of $2,252,000.00 is anticipated for FY 2027, and the amount for
FY 2028 is estimated at $2,252,000.00; and,

Adult-Use Marijuana payments in the amount of $375,000 is anticipated for FY 2027, and the amount
for FY 2028 is estimated at $375,000; and,

Pursuant to MCL 141.412, section 2, a notice regarding the proposed budget was published in a
newspaper of general circulation on August 2, 2026, and was placed on display in the County
Clerk's office and the county's website from July 24th through August 27, 2026, and a

public hearing was conducted on August 27, 2026; and,

THEREFORE, BE T RESOLVED, that the FY 2027 and FY 2028 Lapeer County Budgets as summarized below are

hereby adopted on an activity basis for the General Fund and the fund level for all other funds, subject

to all statutory and County policies regarding the expenditure of funds and the conditions set forth in
this Resolution:

2027 Amended Budget 2028 Budget
General Fund $26,290,678.79 $26,454,807.53
Special Revenue Funds $ 89,345 445 41 $ 88.144,363.91
Debt Service Funds $ 319152275 $ 241649225
TOTALS $118.827,646.95 $117,015,663.69

BE IT FURTHER RESOLVED, that an Assigned fund balance (GF) is established in the amount of $500,000.00 for

FY 2027 and $500,000.00 for FY 2028; and,

BE IT FURTHER RESOLVED, that the Board of Commissioners direct the Controller/Administrator to present

necessary changes to the 2027 budget to the Board prior to the beginning of fiscal year 2027
for final adoption; and,

BE IT FURTHER RESOLVED, that Elected Officials, Judges and appointed Department Heads are advised that certain

line item transfers with the respective budgets will not be authorized; and,

BE IT FURTHER RESOLVED, that all persons responsible for the Administration of this budget be duly advised of the

contents of Public Act 621 of 1978, as amended, and their respective appropriations and

responsibilities to not authorize o participate in the expenditures of funds except as authorized by this
General Appropriations Act; and,

BE IT FURTHER RESOLVED, that to ensure compliance with the Uniform Budgeting Act, all Officials and employees of

Lapeer County shall follow Claim Processing and Purchasing Procedures and the Personnel Policies
as adopted and amended by the Board of Commissioners and that the budgeted funds are

appropriated contingent upon compliance with the County's adopted “Financial Goals, Policies, and
Practices”; and,

BE IT FURTHER RESOLVED, that the approved employee positions on the Position Control Maintenance File shall limit

the number of employees who shall be employed, and no funds are appropriated for any position or
employee not on the *Approved Position Control Maintenance File." Further, there may be a need to
increase or decrease various positions within the Budget and/or impose a hiring freeze and/or
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Lapeer County General Appropriations Act Resolution, August 27, 2026

reduction in staff due to unforeseen financial changes; therefore, the “Approved Position Control List”
may be changed from time to time by the Board and/or the Board may impose a hiring freeze. The
County Elected Officials, Judges and the County Department Heads shall comply with changes
affected by the Board, if any, relative to the approved positions and the number of employees stated in
the Position Control List; and,

BE IT FURTHER RESOLVED, that this budget does not authorize any other compensation adjustment(s) without
expressed authority of the Board of Commissioners; and,

BE IT FURTHER RESOLVED, that certain positions authorized in this budget, which are supported in part by grants or
other sources of outside funding, are only approved contingent upon the County receiving the
budgeted revenues. The Elected Official, Judge, and/or Department Head responsible for program
administration shalt immediately notify the Controller/Administrator in the event outside funding is not
received or the County is nofified that such funding has been discontinued or reduced; and,

BE IT FURTHER RESOLVED, that since the County revenues and expenditures may vary from those contemplated, the
Board of Commissioners may adjust the budget during the fiscal year as deemed necessary; and

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to automatically reduce a department
budget each time a reduction is made in federal, state, or local funds. The affected Elected Official,
Judge or Department Head shall promptly take the necessary corrective action to reduce expenditures
as a result; and,

BE IT FURTHER RESOLVED, that the County Controller/Administrator is hereby authorized to make budgetary
transfers within the various funds and to authorize expenditures in accordance with the budgetary
procedures established by the Board of Commissioners; and,

BE IT FURTHER RESOLVED, that the Board of Commissioners authorize, that as long as the balance in the Budget
Stabilization Fund is under the amount allowed by Michigan Public Act 30 of 1978, that the fund be
allowed to accrue interest earing without a separate Board motion; and,

BE IT FURTHER RESOLVED, that all County Departments include indirect cost as determined by the most recent Cost
Allocation Plan in all applications for federal and state grants and further; where indirect costs are not
inciuded in the approved grant budget, a memorandum explaining the reason for not including them in
the grant must be submitted with the Request for Action to approve the grant; and,

BE IT FURTHER RESOLVED, that all grant submissions to the Board of Commissioners shall clearly indicate the
minimum required match and if any requirements exist in the grant that require the County to continue
the program when the grant concludes; and,

BE IT FURTHER RESOLVED, that in order to ensure compliance with all board policies and procedures, and pursuant
to Motion #55-21, the Board has authorized the County Controller/Administrator to approve initial
submissions of grant application requests, without prior Board approval, however, all grant acceptance
requests must be processed and approved by the Board of Commissioners prior to accepting any and
alt grants; and,

BE IT FURTHER RESOLVED, that to ensure compliance with all Board policy and procedures, that all contracts will be
brought before the Board of Commissioners at a regularly scheduled meeting for authorization, and
only the Board of Commissioners as the goveming body can enter into a contract for the County, or
any of its Departments; and,

BE IT FURTHER RESOLVED, that pursuant to the Uniform Budgeting Act, the Board of Commissioners designates the
County Controller/Administrator as the Chief Administrative Officer and Budget Officer pursuant to
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MCLA 141.421 et. Seq., with the authority to administer such duties in connection with said budget,
and as may be from time to time, delegated to the Office of Controller by this Board; and,

BE IT FURTHER RESOLVED, that the County Treasurer and/or County Controller/Administrator are authorized to
borrow between funds within the common (general} bank account of the County within the guidelines
as established by the Board of Commissioners.

Scott McMahan Gary Howell, Chairman

District #1 District #2

Kevin Knisely Brad Haggadone, Vice Chairman
District #3 District #4

lan Kempf Greg Wise

District #5 District #6

Bryan Zender

District #7

I hereby certify that the foregoing Resolution was unanimously adopted by a vote af the meeting of the Board of
Commissioners of the County of Lapesr, State of Michigan, on this 27t day of August, 2026.

Theresa M. Spencer, County Clerk
Clerk of the Board



REQUEST FOR ACTION

DATE: August 7, 2026
XX___ REQUEST FOR ACTION

... FOR YOUR INFORMATION
REQUEST FOR INFORMATION

TO: Lapeer County Board of Commissioners

FROM: Finance Department & HDC
Kristy Sutherland, CDBG Grant Administrator
Tygar Hirt, Accounting Manager
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SUMMARY OF REQUEST / INFORMATION: The Human Development Commission
informed us that Lapeer County had CDBG (Community Development Block Grant) program
income available in the amount of $67,696.00 for low to moderate income househoids within
the County. These funds are earmarked for Emergency Homeowner Rehabilitation repair
projects such as a leaking roof, lack of running hot water, lack of running water, deteriorated
drain field, structural damage creating emergency safety situation, or handicap accessibility.
The projects have been completed and the funds will be reimbursed.

In order to proceed, the Board must conduct a Public Hearing, which has been scheduled for
August 27, 2026 and HDC has published the notice for the public hearing. Following the
required public hearing, the Board will need to approve the use of CDBG grant funds in the
amount of $67,696.00 and authorize the Chairman fo sign the required certification documents.

ADDITIONAL INFORMATION: Ali grant income over $35,000 requires the County Board to
conduct a public hearing. HDC is contracted to oversee our housing program with these grant
funds. Lapeer County receives these monies and the Human Development Commission provides
housing services to residents of our County that qualify.

CONTACT PERSON(S): Kristy Sutherland, HDC / Tygar Hirt, Finance

SUPPORTING DOCUMENTS: Certification Documents

DRAFT MOTION:

Mction by supported by , to approve the acceptance of
Michigan Community Development Block Grant Funding for reimbursement of Lapeer
County Emergency Homeowner Rehabilitation projects in the amount of $67,696.00, that
were completed for various emergency housing program needs such as repairing leaking
roofs, lack of running water or hot water, deteriorated drain fields, structural damage
creating safety situations, handicap accessibility, or other allowable program needs; and
further, to authorize the Board Chairman and County Administrator to sign the program
certification documents as attached.

ATTACHMENTS YES__x_ NO




MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY CDBG

AUTHORIZED SIGNATURE DESIGNATION FORM

As the highest elected official of Lapeer County designate the following individual{s) as Authorized Signer(s) for
Grant # Program income PY25 to sign the associated Grant Agreement, submit FSR payment requests and Grant
Amendments, if applicable, for the aforementioned grant.

AUTHORIZED SIGNER(S}

Date:
Moses Sanzo, Controller/Administrator
Date:
APPROVED BY HIGHEST ELECTED OFFICIAL
Date:

Gary Howell, Chairman

2-E AUTHORIZED SIGNATURE DESIGNATION 01/10/24



MICHIGAN STATE HOUSING DEVELOPMENT AUTHCRITY COBG

CERTIFYING OFFICER DESIGNATION
(for Local Units of Government)
The Certifying Officer, responsible for compliance with ail environmental review requirements, is usually the chief
elected official for the responsible entity/jurisdiction in which the project is located, or his/her designee. The designee

should be an official with the legal authority to unilaterafly sign a contract which obligates the grantee. The original
of this executed form must be included in the Environmental Review Record.

DESIGNATION
Moses Sanzo, Controller/Administrator, of Lapeer County is the Certifying Officer as defined in 24 CFR Sec. 58.13

for the Environmental Review requirements of CDBG funds, Program Year: 2025

Date: Designated by:

Gary Howell, Chairman

ACKNOWLEDGEMENT

|, Moses Sanze, Controlier/Administrator , accept the responsibilities of the Certifying Officer for Lapeer County
. as defined in 24 CFR 58.13. { consent to assume the status of “responsible Federal official” as that term is used in
section 102 of the National Environmental Policy Act of 1969 and understand that | am responsible for all the
requirements of section 102 of NEPA and the related provisions in 40 CFR parts 1500 through 1508, and 24 CER part
58, including the related Federal authorities listed in Sec. 58.5 insofar as the provisions of these laws apply to the
HUD responsibilities for environmental review, decision-making and action that have been assumed by the
responsible entity,

On behaif of the recipient, | personally accept the jurisdiction of the Federal courts for enforcement of all these
responsibilities, in my capacity as certifying officer of the responsible entity.

Date: Certifying Officer Signature:

Moses Sanzo
Controlier/Administrator

17-D CERTIFYING OFFICER DESIGNATION 5/30/24



DATE: August 17, 2026

XX_ REQUEST FOR ACTION

. FOR YOUR INFORMATION
. REQUEST FOR INFORMATION
TO: BOARD OF COMMISSIONERS
FROM: Doreen Clark, Administration Office Manager

SUMMARY OF REQUEST / INFORMATION: Request authorization to pay the GC-6
Mileage Reimbursement for Commissioner Gary Howell for the period of March 18, 2026
through July 15, 2026.

BACKGROUND INFORMATION: Current policy requires that all expenses be
submitted within 30-days following the end of the month that they were incurred. Any
submissions beyond that must be approved by the Board of Commissioners.

ADDITIONAL INFORMATION:

CONTACT PERSON(S): Doreen Clark

SUPPORTING DOCUMENTS: GC-6 County Expense Reimbursement Form

DRAFT MOTION:

Motion by , supported by ; pursuant to
County policy, to authorize payment of the GC-6 County Expense
Reimbursement Form submitted by Commissioner Gary Howell for mileage
reimbursement from March 18, 2026 through July 15, 2026, in the amount
of $259.51, to be paid from line item #101-101-860.050.

ATTACHMENTS YES___ X NO




FORM GC-&

COUNTY EXPENSES REIMBURSMENT

REQUEST FORM
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TOTAL AMOUNT OF VOUCHER| | § 9.561‘
t heraby certify that all ifems of expenses included in the statement were

incurred in the discharge of authorized official Lapeer County business: that YES NO
amounts are correct; and thal they represent proper charges against the county.
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DATE: August 24, 2026

XX __REQUEST FOR ACTION

__ FOR YOUR INFORMATION

____ REQUEST FOR INFORMATION
TO: Board of Commissioners
FROM: Moses Sanzo, County Administrator
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SUMMARY OF REQUEST / INFORMATION: Request to accept the Purchase
Agreement between the County and Michael Nolan to sell the County owned property
known as 279 N. Court Street, Lapeer, MI 48446, as prepared by Brandon Rowley,
Realty Executives, for the cash price of $150,000.00 without standard exceptions.

ADDITIONAL INFORMATION: All storage files were removed from the building iast
year and put up for sale. The Board authorized the County Administrator to accept the
best offer on the property on November 20, 2025 (Motion #345-2025). The property
required a survey, the purchase agreement has been reviewed by corporation counsel
and revisions were needed to the Addendum, and now the property is ready to be sold.

CONTACT PERSON(S): Moses Sanzo, County Administrator

BACKGROUND INFORMATION:

SUPPORTING DOCUMENTS: Purchase Agreement
DRAFT MOTION:

Motion by supported by , Y0 accept the attached Purchase
Agreement between the County (seller) and Michael Nolan (purchaser) for
the sale of the County owned property known as 279 N. Court Street, Lapeer,
MI 48446, as prepared by Brandon Rowley, Realty Executives, for the cash
price of $150,000.00 without standard exceptions; and further to authorize
the Chairman and County Administrator to sign said agreement,

Roll Call Vote:

ATTACHMENTS YES_XXX. NO



FOR CHECKS DATED TARfIE PABE L

AUDIT MOTION
£ MAGVE THE FOLLOWING EXPENINUTRES (SBRUBSEMENTS FOR CHECKS DATED 07/74/1026 BE APPROVED BASED ON THE RIGNATURE OF THE
RESPEGTIVE DEPARTMENT HEAD/ELECTED GFFICIAL

FUND BAYROLL ALCOUNTS PAY TOTAL DiS8

GENERAL FUND 101 793,300.82 118,548.70 $22,849.52
PROSECUTING ATTORNEY i 53,537 14 36,562.77 $0,409.41
SHIRIFE'S DEPARTMENT 207 242,436.23 32,142.58 334,579.41
PARKS/RECAEATION FUND 208 12,598 34 5.636.49 18,1574
FMEND OF THE COUSY 13 48,8331 3,448.46 51,731 67
HEALTH DEPARTMENT/DISTRIC 2 75,583.10 3,829.87 FALLTT
SENICR ACTIVITIES 123 33,348.87 5,057,858 38,404.37
ANIMAL CONTROL 3 $,654,50 3,879.06 12,733.56
SPECIALTY COURTS 232 2,175.60 2,275.80
REMONUMENTATICN GRANT 245 196.74 29694
HEGISTER OF DEEDS AUTOM 156 15782 T ar
DISATYER CONTINGENGY FURLD 58 3,827.79 3827719
INDIGENT DEFENSE FUND 260 51,395.06 51,395.05
911 FERVICE FUND 261 £5,824.54 19.476,62 25,301 16
CONCEALED PISTOL LCERSIN 263 2,068.53 2,0140% A,0R2 95
COMBAUMITY CORRECTIONS 72 5,457.78 11,864.55 174220
POLICE SERVICE CONTRACTS 03 §0,553.45 £0,553.48
AAERICAN HESDISE FLAN 81 P55 17,575.00
ORIOIS SETFLEMENT FUND 284 1,552.72 155472
$01L & SEDIMENTATION 98 2,798.23 2748.13
LAPEER FAMILY CONTIRUATIO 298 1,008.90 27800 1,284.58
HISTORIC COURTHOUSE 470 442.24 . 547,35
#.1-1 CONSTRUCTION FUND 482 250,00 250.60
BUADING AND GROUNDS 3L 12,506.00 $2,506.00
Paiiy Ane 4 264185 2,645.85
THU 265 3,18408 3,184.04
s TOTALOF Y B23,193.65 402,859.63 1.226,058.29

AND THAT THE FOLLOPWING EXPERDITURE DISBURSEMENTS BE ALLOWED ON THE SISNATURE OF THE RESPECTIVE DEPARTMENT HEAD/SLECTED OFFICE
AND/OR THER ALDAT COMMITTEE IF APPLICABLE

LOMBIUNITY MENTAL HEALYH FUND 222 LEE, 328 83 142201714 1,882,245.77
LML CARE FUND 282 18,250.36 4,545.54 23,799.80
VETERANS RELIEF FUND 253 1161097 330003 1575108
DELINGUENT TAX REVOLVING 514 183858 $7.754.18 13,352.73
FORECLOSURE 532 4,913.52 40,936,427 45,649.54
DRALN MAINTENANCE FUND 63% 39,080 82 3B.080.94
HEALTH INS, FUND 471 23,7494 88 426, 785.42 451,581.28
oA FUND 801 18,330.49 18,330.49
ATOTOTALOR T 53763644 +,%73,355.22 2,500,551.71

ARD THAT THE FOLLOWING EXPERDITURE DISEURSERMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/RECTED
OFFICHAL AND/OR STATE STATUTE iF APPLICABLY

GENERAL CUSTODHAL FUND Tl 25,457.88 25,867.R8
CORMMON AANKING - TRUST AN 702 43,923.15 41,923,185
LIBRARY PERAL FINE FLND ¥a1 33.458.07 33.459.07
**r TOTALOF % 45,823.15 B8,526.95 100,850,310
o4 SRANS TOYAL OF BISBURIEMENTS **° 1,392.751.30 2.435,141.B0 3,827895.10

BAQTENN RO ISFORMATION CONTAINED IN THE UREDE SEYELTION LIST SUMMARY 8Y
TREGEMATION 15 CORREST, ACCLIRATE AND COMPLHS WItH BOARD RECOULITICNS AND
¥ FOUCIEY

THE COURTY CONE !
ELFED AN T 0 EHE BLEY OF DUR K

oz

Moses Sanat, Atminsrater/Controter

Signed:




FOR CHECKS DATED 08/07/2075 PAGE L
AUDET BOTION
+ MOYE THE FOLLOWING EXPENDIUTRES DISBRUBSEMENTS FOR CHECKS DATED 08/0772025 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL
Fund PAYROLL ACTOUINTS PaY TOTAL M8
GEMERAL FUND 181 208,898.03 40,622.73 349,520.76
RENTAL PROPERTY 48 4540 5940
PROSECUTING ATTORNEY 05 54,351.00 L1373 55,485 3%
SHERIFE'S DEPARTMENT w07 234,156.36 59,101 35 283,257.72
PARKS/RECREATION FUND 208 1455309 2,618 40 17,171.49
POLLY AN TRAIL 2t 174588 §745 88
FRIEND OF THE COURT 215 49,077.20 46 73 53,015.$3
HEALTH DEFARTARHENT/OHSTRIC 271 7832557 2742.%% 81,062 33
SEMIOR ACTIVITIES iy 31,204.41 18,7159 46,970.35
ARIMAL CONTROL 235 957241 151378 1132585
SPECIALTY COUARTS 232 2.275.61 2I7581
REMONUMENTATION GRANT 245 29554 29674
REGISTER OF DFEDS ALTOM 258 20648 206.38
DISASTER CONTINGENCY FUND 58 3,827.79 3187079
INDIGEMT DEFENSE FUND 268 43,248.06 43,285 08
D1 SERVICE FUMD 61 33,307.12 76,784 .07 12953119
FORFETURE %2 105.80 105,50
CONCEALED PISTOL LICENSIN 253 106898 2,088 94
TR, 265 5.948.86 5,946.85
Library Fund 263 468 00 46500
CORMUNITY CORRECTIONS 272 3,457.76 1133068 17,337.76
COMMUNITY DEVELOPMENT 114 TRO5Y 82 7205982
POLCE SERVICE CONTRALTS awmr 53,367 37 53,387 37
AMERICAN RESCUE FLAN 81 114,675.00 134,675.00
OFOID SETTLEMENT FUND 284 598615 5,586.19
SOW & SEDIMENTATION 206 349072 1,490.72
LAPEER FAMILY CONTINUATIO 98 100889 1,008.83
HISTORIC COURTHOLISE 463 20000 200.00
BUHLDING AND GROUNDS &3 23,158 80 2315880
et TOTALOF Yot &05,038 30 431,208 62 1,286,247 42
AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF TrE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICE
AND/OR THEIR AUDIT COMMITTEE I APPLICABLE
; COMMUNITY MENTAL HEALTH FUND 22 474,205 31 419,937.11 $94,742.42
CHILD CARE FUND 2 21.358.79 31381 171280
VETERANS RELIEF FUND 293 11,332.94 489.00 13,4:1.94
E DRYDEN QRN COMSTRUCTION 485 I5,187.23 5,3587.23
DELINQUENT TAX REVOLVING 518 183355 45, 782.4% 47 80100
; FORECLOSURE 532 471318 319.43 4,398.71
DRAIN AAINTENANCE FUNG 633 35,030.00 35,030.00
i WORKERS COMP FUND 677 5,5i3.00 5,519.00
‘ HEALTH INS FUND a7 24 85630 S% 22263 T8,088.53
{ ORAIN FUND 861 133 934.73 13353873
srrOROTACOF 53%,555.03 718,980.53 4,268,535.56

ANO THAT THE FOLLOWING £XPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED
OFFICIAL AND/OR STATE STATUTE # APPLICABLE

GENERAL CUSTODIAL FUND 70t 470,514.79 0,61479
COMMON BANKING - TRUST AN 702 36,175.93 36,175.95
CURRENT TaxX COLLECTION FU 703 145155140 1.451,551.40
e TOTALDE *te 36,1753 1,972,166 19 195834752
+** GRASD TOTAL OF DISBURSEMENTS **° 1,380,76%.76 3,122,355 34 4,503,125.10

j THE COUNTY CONTAQULER/ADMINISTRATORS GEFICE HAS CORPI S ADHT FAOTION SRORT INTORBA TION CONTAIRED 4 THE CHECK SELECTION LIST SURMARY BY
! Futi anD T PavdTLREGISTER TO TRE BEST OF OUR GE, THE INFORMATION 1§ CORRECT, ACCURATE AND £I3MPUES WETH S0AKD RESOLUTIONS ARD
- o APPUCABLE FOLKCIES.

H Mases Sanzo, Admmstiator/Contralier



FOR CHECKS DATED 08/12/2026 PAGE 1

AUDIT MOTION
| MOVE THE FOLLOWING EXPENDIUTRES DISBRUBSEMENTS FOR CHECKS DATED 01/00/1900 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

FUND PAYROLL ACCOUNTS PAY TOTAL RIS
GENERAL FUND 101 744.40 744.40
“** TOTALOF *** 0.00 744.40 744.40

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICE
AND/OR THEIR AUDIT COMMITTEE if APPLICABLE

PR OYOTALOF *** 0.00 0.00 0.00

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED
OFFICIAL AND/OR STATE STATUTE IF APPLICABLE

Yrr YOTALOF * o .00 .00 0.00
**¢ GRAND TOTAL OF DISBURSEMENTS **+ 0.00 T45.40 744.40

THE COUNTY CONTROLLER/ADMIBHSTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION FROM INFORMATION CONTAIMED I THE CHECK SELECTION LIST SUMMARY 8Y
FLIND AND THE PAYROLL REGISTER. TCQ THE BEST OF DUR KNOWLEDGE, THE INFORMATION 15 CORRECT, ACLURATE ANG COMPLIES WITH BOARD RESOLUTIONS AND

APPLICABLE POLICIES.
Signed: gy
é_j@ e

Mases Sanzo, Admlnst; ngfController




FOR CHECKS DATED YAfa1/0028 PAGE 1
AULHT MOTION

E MAGVE THE FOLLOWING EXPENDIUTAES DISDRUBIEMENTS FOR CHECKS DATED CR/21/3006 8F APPROVED BASED ON THE SIGHATURE OF THE
RESPECTHE DEPARTMENT HEAD/TLECTED OFFRIAL

D PAYROLL ACCOUNTS PAY TDTAL D558

GENERAL FUND 101 13178463 115.738.1% 32152288
RENTAL PROPEATY ey S.00
PROAECUTING ATTOANTY 05 52.949.57 154913 56.4%%.10
SHERIE'S BEPARTMMENT wF 13597723 103,215 329.185% 38
PARKS/BECRELTION FURD 208 13,504.47 5254 1845733
FRIEWD OF THE COURT 18 .72161 Lss 30.968.33
HESLTH DEPARYMENT/DHSTRIC 221 BLARS. B 2637857 301,085.11
SERIOR ACYRITIES 223 I9BTTTR 24592 &% 54,2047
ANSAL CONTRIR 235 9,460.11 LR1FRE) 13,5622
AGHBSH CCRLECTICN 225 GG
SPECIALTY COURTS 37 27560 5,797.54 8073.04
REMONUMERTATION GRANT 245 296,73 462000 4,916.73
REGISTER OF DEEDS AWTOM 255 309138 309535
DISASTER COMTINGENCY FUND 3 1B27 7 T9.8% 1907 66
MERGENT DEFENSE FUND 3 24,142.7% 44,192.7%
81} SEAVICE FIND 6% 58, 792.00 12,183.33 6797583
CONCEALED PISTOL UICENSIN 263 20F294 146,20 LELD. 4
Lirary Fund ¥ o608
SEHIDR RAUSAGE FUND b o0
CONMUNITY CORRECTIGNS Fi2] 5.457.76 7.008.0¢ 11,465.83
POLICE SERVICE CORTRALTS T 54,5)3.85 534.513.86
AMERSCAN RESCUE #LAN 281 179.587.10 129,587.20
OPOID SETTLEMERT FUND 284 15.613.60 1561280
SO & SEDMIENTATION s 255483 755481
UAFEER FAMIRY CONTINUATIO 29 3.008.30 L0880
HISTORIC COURTHOUSE £ 242246 34324
931 CONSTRUCTION FUMD E-H 1,158.00 L5080
BLHLDING AND GROUNDS 631 6,942.99 654199
YRV OYOTALOF 00 805,143,723 59%,198.08 130733981

AND THAT THE FOLLOWING EXPERDETURE DISBURSEMENTS BE ALLOWED ON THE SIGNATURE OF THE RESPECTIVE CEFARTMENT HEAUSELECYED OPFICE
AMDIOR THER AULTY COMNITTEE # APMICABLE

TOMMURITY MENTAL HEALTH FUND prs 365,935 08 1560449, 2% 2,027.384 31
CHILEF CARE FUND W 74,139 .57 2.939.56 34.143.53
VETERANS RELIEF FUND 83 158G LRERR i3.3423%
DELINGUEHT TAX REVOLVING 518 1B3 55 36.904.75 35.743.51
FORECLOSURE 5 4,632,060 1.62343 7,268.03
REVOLVING DR&IN &0) ool
DRAIR MAKTERARCE FURD £#3F 6243457 5243457
UNEMPLOYRENT INSURANCE FUY 578 8.00
WORKERS COMP FURD &77 3,586.34 358634
HEALTH IS FUND &73 4,741.83 418, 18D.C2 44352151
DAAIK FUND B2l 9.130.38 9,230.3%
DAYDEN WATER SU9PLY REE 0.00
et TOVALDF Y 534,154,147 2,107,506 97 LEAL563.33

AND THAT THE FOLLOWING DXUPEROITURE DISHURSEMENTS 8 ALLOWED O THE SIGNATURE OF THE RESPECTIVE DEPARTMENT HEADALICTED OFFITAL
ANCSOR STATE STATUTE (F APPLICABLE

GENERAL CUSTDRHAL FURD 701 37468340 37,463.40
COMMON SANNING - TRUST AN 02 40,485.70 40,435.70
CURRENT TAX OOLLECTION FUY ¥ 2,G38.80 2,038.30
DISTRICT MUNICIPAL COURT e 53,748 .06 §3,748.06
CURRERT TAX COLLECTION FU T 200
DISTRICT MUNICIPAL COURT mw .o
LIBAARY PERAL FINE SUND m i6.332.38 14,392.3%
Y OYOTALOF " #0.485.70 13164264 152,1248.34
8 GRASD TOTAL OF GISBURLEMENTS ** 1,375 78350 2,725,445.59 4,48%,1349.49

TORS GFFKE HAS T
FulD AND T W 7O THE BEST OF (A

HOTION FADM INFORMATION COMTAINLD iN THE CHECK SELTCTION LiST SUMMARY &
ENFORMATION I3 CORRECT, ACTURATE AND COMPUES WATH BORAD RESCALTHONS AND
LICABLE POLICIRS.

Segnad:

Moses Sanro, Adminstraton/Controlier




ROAD COMMISSION AUDIT MOTION

For checks dated:

7/23/2026

I move that the following expenditure disbursements

be approved based on the signature of the below listed representatives
of the Road Commission.

Account Number

201-449-703.000

201-445-703.001

201-449-714.000

201-449-715.000

201-449-716.000

201-449-717.000

201-449-718.000

201-449-860.050

201-445-957.00

Total:

The County Road Commission Office has compiled this audit motion from
unformation contained in the records of the Road Commission. To the best
of our knowledge the information is correct, accurate and complies with

Board resolutions and applicable policies.

et ® NS

Destain Gingell, Managing Director

Description

Salary

Taxable Per Diems
Medicare

FICA

Medical, Dental, Vision
Insurance

Life Insurance
Retirement
Mileage

Memberships

LA i

Amount
$1,291.35
$ -
$ 1883
$ 80.53
$  200.00
$ -
$ 137.10
$ -

$1,72781

Hnwel! dhmrman



Lapeer County Road Commission

Moved by Mr. Jostock, Second by Mr. Novak to approve Accounts
Payable & Payroll August 5, 2026 in an amount of § .

$ 1,164,330.35

ii,l 64,330.35

Ayes: Howell, Jostock and Novak

1, Destain Gingell, Managing Director/County Highway Engineer
of the County of Lapeer, Michigan hereby certify that

the foregoing is a true and complete copy of an excerpt from the
minutes of a meeting of said Board held on August 5, 2026

as appears on records in the Office of the Board.

IN TESTIMONY WHEREOF, 1 have hereunto set my hand at Lapeer this
5th day of August, 2026.

Destain Gingell
Managing Director/County Highway Engineer




DRAFT MOTION FOR CLOSED SESSION
AUGUST 27, 2026

Motion by , Supported by , to go
into Closed Session for the purpose of a periodic personnel evaluation of the
County Administrator/Controller, pursuant to Michigan Open Meetings Act,
Section 15.268, subsection 8, 1(a), and as requested by the employee.

Roli Call Vote:



