
Lapeer County Board 

of Commissioners 
255 Clay Street 
Lapeer, Michigan 48446 

MICHIGAN'S OLDEST COURTHOUSE 

PROPERTIES COMMITTEE 

November 30, 2023 
**Room 302- County Complex** 

APPROX. 10:00 A.M. 

phone 810 area code 

667-0366

667-0369 FAX

www.lapeercountymi.gov 

*Agenda times may vary from time to time due to the length of presentations*

(Committee Members: Tom Koh/man-Chairman; Kevin Knise!Yt Truman Mast, Moses Sanzo, 
John Bustle, & Jackie Arnold) 

Meetings to be held as needed. 

A-G-E-N-D-A

1) 10:00 A.M. CALL TO ORDER BY CHAIRMAN TOM KOHLMAN

2) CONSIDERATION OF THE DRAFT MINUTES OF THE NOVEMBER 9, 2023 COMMITTEE
MEmNG

3) 10:15 A.M. NEW/GENERAL ITEMS

4) 10:15 A.M. OLD/REFERRED/OR ADDmONAL ITEMS (if needed):

A) Community Mental Health- Request to approve the installation of
exterior security camera at the CMH Building and Harmony Hall.

B) Parks- Discussion on Polly Ann Trail lease.

C) Animal Control - Discussion of Building Safety and Storage Needs
(referred from the 11/22/23 Policies & Procedures Committee Meeting)
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