
Lapeer County Board of Commissioners 
255 Clay Street, Suite 301 

Lapeer, Michigan 48446 
Phone: (810) 667-0366 

Fax: (810) 667-0369 
www.lapeercountymi.gov 

 

  
 
 

COMMITTEE OF THE WHOLE 
A-G-E-N-D-A 

**COMMISSION CHAMBERS** 
September 14, 2023 

9:00 A.M. 
 

GENERAL BUSINESS 
 

• CHAIRMAN CALL TO ORDER 
 

• ROLL CALL ATTENDANCE BY CLERK 
 

• OPENING PRAYER AND PLEDGE OF ALLEGIANCE 
 
• APPROVAL OF THE AGENDA 

 
• CONSIDERATION OF THE DRAFT MINUTES FROM THE August 10, 2023 COMMITTEE 

OF THE WHOLE MEETING 
 

• DISTRIBUTION AND REVIEW OF OVERNIGHT TRAVEL REQUESTS, GRANT 
APPLICATIONS AND BUDGET AMENDMENTS (throughout the meeting) 

 
• DEPARTMENT HEAD UPDATES – (As needed, No Action Required) 
 
• PUBLIC TIME – Citizens Comments (maximum of 3 minutes per person) 

 
 

NEW BUSINESS 
 

1) STEVE CURRIE, MAC Executive Director – Michigan Association of Counties’ Annual 
Update  

 

2) PROSECUTING ATTORNEY & FRIEND OF THE COURT –  
a) Request to accept the 5-year Cooperative Reimbursement Program Grant 

Agreement between MDHHS and Prosecuting Attorney’s Office through 
September 30, 2028 

 

b) Request to accept the 5-year Cooperative Reimbursement Program Grant 
Agreement between MDHHS and Friend of the Court through September 30, 
2028 

 

3) EMERGENCY MANAGEMENT –  
a) Request to approve the renewal for the Everbridge NIXLE Alerting services 

through March 20, 2024, to be paid by the HSGP funds (no cost to the County)  
 

b) Request to Accept the Bid for the Scene Lighting & Batteries and Authorize the 
Purchases to be reimbursement by the HSGP Funds (no cost to the County) 
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4) SHERIFF – Request to approve the annual OCV payment of $4,995 to renew the 

Sheriff’s App 
 

5) BUILDING & GROUNDS/PARKS – Request to amend the Swipe Card Identification 
Badge Policy to increase the replacement fee of a lost or stolen badge from $5.00 to 
$10.00 due to increase in supply expenses 
 

6) HEALTH DEPARTMENT – 
A. Request to accept the 4-Year Strengthening Public Health Workforce in Michigan 

Grant with the MDHHS  
B. Request to accept the FY 2024 Health Department EGLE Grant Agreement 
 

7) COMMUNITY CORRECTIONS – Request to approve Change Notice No. 1 to the FY 
2023 Grant amount with MDOC to reflect a $30,000 decrease 

 
8) MENTAL HEALTH – Request to approve the proposed Budget Amendment 

 
9) ADMINISTRATION/BOC/FINANCE –  

A. Request to Authorize Payment to Shifman Fournier for Labor Services through 
August 31, 2023 (detailed invoice was made available to commissioners for review) 

B. Request to Adopt the Revised Training Registration/Overnight Travel Policy 
 

OLD BUSINESS 
 

10) Camera/Cabling Bid Project for the Sheriff’s Department (referred from the 
 8/24/23 ARPA Committee for further discussion/action)  
                                                                                                                                                                                                                                     

 
ADDITIONAL ITEMS (if needed) 

11)  
12)  

 

OTHER BUSINESS 
 

• PUBLIC TIME- Citizens Comments (maximum of 3 minutes per person) 
 

• COMMISSIONERS’ REPORTS  
 

• ADMINISTRATOR AND/OR CFO UPDATES 
 

• **CLOSED SESSION** (only if needed) 
 

ADJOURN -   
 

** Public Recording Notice:  Please be advised that the meetings of the Lapeer 
County Board of Commissioners are streamed live and recorded on social media 
for public viewing and transparency.  We respectfully request that anyone 
addressing the Board of Commissioners during “Public Time” be proactive and 
make every effort in keeping their words and language appropriate for ALL users, 
including children for educational purposes. 
 
The County Controller/Administrator shall not edit or delete video of any County 
Commissioner Meeting.  Should any issue arise with any content of a meeting 
video, the Board of Commission members shall be notified.  Discretion as to 
changes to recordings/videos rests solely with the Chairman of the Board of 
Commissioners.  However, a language/content warning may be added to the 
description of a video when appropriate by the Administrator. (rev. 6/22/2023) ** 

 
Upcoming Meetings/Public Hearings/Events:   
 
NEXT FULL BOARD MEETING– 09/28/23 
 
NEXT C.O.W MEETING – 10/12/2023  
 
FOLLOWING FULL BOARD:  10/26/2023 
 
All sub-committee meeting agendas are posted 
on the County website if they are being held. 
 
       
 
        
 































































































































































































































































































Lapeer County 

Training Registration I Overnight Travel Policy 
Revised 08/28/2023 

and request a form 3372 (Michigan Sales and Use Tax Certificate of Exemption). The check 
will be prepared during the normal Accounts Payable process and can be returned to the 
Department so that the employee can present the Check and Tax Exempt Form at check-in, 
assuring nothing is charged to the Credit Card used to make the reservation. If utilizing a 
County Credit Card for registrations or accomodations, you must submit your TR/OT 
form and documentation to the Administration Office immediately upon making the 
reservation. 

Meals: Meals are only reimbursed if meal is not included with registration. Breakfast Meals are 
eaten between 12:00 a.m. and 10:30 a.m. and reimbursed up to� $12.00. Lunch Meals 
are eaten between 10:31 a.m. and 3:30 p.m. and are reimbursed up to� $14.00. Dinner 
Meals are eaten between 3:31 p.m. and 11.59 p.m. and are reimbursed up to $19.00 $25.00. 
Tips and alcohol are NOT reimbursable. All itemized original receipts MUST be submitted with 
reimbursement request or they will not be processed. 
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Meal Rates' Chart Worksheet

All Michigan travel, exclude select cities Current Meal Rates U.S. GSA M&IE Rates My Proposed Rates Increase Percentage

Breakfast 8.50 13.00 11.00 23%

Lunch 8.50 15.00 13.00 35%

Dinner 19.00 26.00 24.00 21%

Reference GSA FY 2023 Per Diem Rates for Michigan | GSA

Out-of State travel and Michigan select cities Current Meal Rates U.S. GSA M&IE Rates My Proposed Rates

Breakfast 10.25 16.00 13.00 21%

Lunch 10.25 17.00 15.00 32%

Dinner 24.25 32.00 26.00 7%

Average for out-of-state travel came from three cities with different cost of living

Chicago, IL Wichita, KS Baltimore, MD Average

Breakfast 18.00 14.00 16.00 16.00

Lunch 20.00 16.00 17.00 17.00

Dinner 36.00 29.00 31.00 32.00

https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-results?action=perdiems_report&fiscal_year=2023&state=MI&city=&zip=
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