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LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

September 28, 2023
9:00 A.M.
Tom Kohlman District #1
Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
Truman Mast District #5
William Hamilton District #6
Bryan Zender District #7

CALL TO ORDER BY CHAIRMAN/VICE-CHAIR

¢ Roll Call
¢ Opening Prayer
¢ Pledge of Allegiance

CONSIDERATION FOR APPROVAL:

¢ Agenda
¢ August 24, 2023 Regular Board Meeting Minutes

FOR REVIEW IN FOLDER:

COMMISSIONER MILEAGE/EXPENSE SHEETS (included in agenda, if any)
TRAINING REGISTRATION/OVERNIGHT TRAVEL REQUEST

GRANT APPLICATIONS & BUDGET AMENDMENTS

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

PUBLIC TIME - Citizens Comments, etc.

CONTINUED -



NEW/OLD BUSINESS:

DRAFT MOTIONS

¢ Committee of the Whole (August 10, 2023) (Attached)
¢ Committee of the Whole (September 14, 2023) (Attached)
¢ Properties Committee (September 14, 2023) (Attached)
¢ Policies and Procedures Committee (September 15, 2023) (Attached)
¢ Personnel Committee (September 14, 2023) (Attached)
1. AUDIT MOTIONS- Enter into the Record

County’s Audit Motions for September 8th, 12th and 22nd, 2023 and the Road Commissions
Audit Motion for disbursements dated September 7th and 21st, 2023

NOTICE OF EXPIRING TERMS/UNEXPIRED PARTIAL TERMS

A. Brownfield Redevelopment Authority - County Controller/ Administrator

B. Economic Development Corporation Board of Directors — County Controller/ Administrator
C. Senior Programs Advisory Board - Commissioner District #7

D. Valley Area Agency on Aging (VAAA) - Advisory Board - one unexpired term

E. Valley Area Agency on Aging (VAAA) - Executive Board - one unexpired term

F. Thumb Regional Community Corrections Advisory Board - one unexpired term

G. Jury Board - Judicial Recommendation - one unexpired term

H. Veterans Affairs Committee - one unexpired term

. Board of Canvassers - two expiring four-year terms

J. Department of Health and Human Services (DHHS) - one expiring three-year term

. DISCUSSION- October 12, 2023 Committee of the Whole Meeting to be held at

Historic Courthouse

(Additional items)

3.

4.

AD HOC COMMITTEE UPDATES- If needed

PUBLIC TIME - Citizens Comments, etc.

COMMISSIONER REPORTS

ADMINISTRATOR/CHIEF FINANCIAL OFFICER UPDATES



CLOSED SESSION - If needed

RECESS/ADJOURN

**Public Recording Notice: Please be advised that the meetings of the Lapeer County Board of Commissioners are streamed live and recorded on social media for public
viewing and transparency. We respectfully request that anyone addressing the Board of Commissioners during “Public Time" be proactive and make every effort in

keeping their words and language appropriate for ALL users, including children for educational purposes.**



LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
August 24, 2023
9:00 A.M.

Chairman Kohlman called the meeting to order at 9:02 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Mast opened the
meeting with prayer. The Pledge of Allegiance was recited.

Present: Tom Kohlman District #1
Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
Truman Mast District #5
William Hamilton District #6
Bryan Zender District #7

AGENDA

The agenda and draft minutes from the July 27, 2023 Regular Board Meeting were
reviewed.

232-2023
Motion by Knisely, supported by Mast, to accept the agenda with the deletion of a closed
session.

233-2023
Motion by Haggadone, supported by Hamilton, to approve the July 27, 2023 Regular
Board minutes as presented. Motion carried.

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

Phil Kaatz, Extension Educator, Forages, Field Crops, Interim Director, thanked the
Commissioners for holding the Household Hazardous Waste event.

PUBLIC TIME - Five people spoke during public time.
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234-2023

Motion by Haggadone, supported by Mast, to approve the renewal of the Michigan
Department of Health and Human Services (MDHHS) contract with the Office of the
Prosecuting Attorney for a three-year term beginning October 1, 2023 and ending
September 30, 2026; and further, to authorize the Chair/Vice-Chair to sign said contract.
Motion carried.

235-2023

Motion by Haggadone, supported by Mast, to accept the Fiscal Year 2024 Crime Victim's
Rights Grant Award from the Department of Health and Human Services (DHHS), in the
amount of $129,832.00, as submitted by the Prosecutor’s Office, and to authorize the
County Controller/Administrator to electronically accept the Grant with a copy to be given
to the County Clerk, to be entered into the Official Record. Motion carried.

236-2023

Motion by Haggadone, supported by Mast, to authorize the Sheriff's Department to
purchase a new Leica Geosystems, Inc. brand TS07 Manual Total Station package, at a
cost not to exceed $8,326.85, to be paid from line item 262-301-821.010, at no additional
cost to the County General Fund. Motion carried.

237-2023

Motion by Haggadone, supported by Mast, to authorize the Chairman to sign the Child
Care fund 2091, for the total of $1,463,408.00, with $795,163.50 being the County share.
Motion carried.

238-2023

Motion by Haggadone, supported by Mast, to approve the purchase of service with Lapeer
County Kids in New Direction (KIND) to provide services to Lapeer County Schools for the
School to Career Program, for the Jr High and High Schools, in the amount of $18,500.00
which is the budgeted amount. Motion carried.

239-2023

Motion by Haggadone, supported by Mast, to authorize the transfer of $89,661.34,
representing the 3rd of three installments toward the annual allocation of $268,984.00,
from Lapeer County Community Mental Health Appropriations (101-990-999.222) to
Lapeer County Community Mental Health Expenditures (222-990-695.010). Motion
carried.
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Motion by Haggadone, supported by Mast, to approve the following Budget Amendments
022-2023, as submitted by Community Mental Health:

for the Fiscal Year 2
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Motion carried.

241-2023

CoMPUTER ENTRY DY

oaTE ENTEREL,

Motion by Haggadone, supported by Mast, to authorize payment to Shifman Fournier, in
the amount of $1,710.00, for labor related legal services rendered through July 31, 2023,
to be paid from line item 101-239-801.020. Motion carried.
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242-2023

Motion by Howell, supported by Haggadone, pursuant to motion 229-2023 of the July 27,
2023 Regular Board Meeting, giving the Committee of the Whole the authority to act, to
enter into the official record the following action taken at the August 10, 2023 meeting of
the Committee of the Whole:

“Motion by Howell, supported by Knisely, to adopt the following Resolution
#2023-R09, and to accept the grant funds from the Region 3 Homeland
Security Planning board for Fiscal Year 22 Homeland Security Grant
Program funds to purchase portable scene lighting for Lapeer County Fire
Departments in an amount not to exceed $58,000.00, to be paid from line
item 258-424-977.000; and further, to authorize the Chair/Vice-Chair to
sign said Grant.

RESOLUTION #2023-R09- TO ACCEPT GRANT AGREEMENT

‘RESOLVED, that Lapeer County, Michigan, does hereby accept the terms of the
Agreement as received from the DISTRICT HEALTH DEPARTMENT No. 2, a
public health department serving four counties within Michigan’s Region 3,
hereinafter referred to as ‘DHD2", acting as Fiduciary Agent for the 2022
Homeland Security Grant Program (Fiduciary), and that the Lapeer County Board
of Commissioners, does hereby specifically agree, but not by way of limitation, as
follows:

1. To make available all funds necessary to complete the project during the project
period in an amount not to exceed $58,000.00, to be reimbursed by the Homeland
Security Grant Program.

2. To maintain satisfactory financial accounts, documents, and records to make
them available to the DEPARTMENT for auditing at reasonable times in perpetuity.
3. To construct the project and provide such funds, services, and materials as may
be necessary to satisfy the terms of said Agreement.

4. To regulate the use of the equipment purchased and reserved under this
Agreement to assure the use thereof in accordance with the Homeland Security
Grant Program.

5. To comply with any and all terms of said Agreement including all terms not
specifically set forth in the foregoing portions of this Resolution.”

Roll Call vote: Howell, aye; Haggadone, aye; Hamilton, aye; Knisely, aye; Mast
nay; Zender, aye; Kohlman, nay. 5 ayes, 2 nays. Motion carried.”

Roll Call vote: Howell, aye; Knisley, aye; Mast, nay; Zender, aye; Haggadone, aye;
Hamilton, nay; Kohlman, nay. 4 ayes, 3 nays. Motion carried.
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243-2023

Motion by Knisley, supported by Hamilton, pursuant to motion 229-2023 of the July 27,
2023 Regular Board Meeting, giving the Committee of the Whole the authority to act, to
enter into the official record the following action taken at the August 10, 2023 meeting of
the Committee of the Whole:

“Motion by Knisely, supported by Haggadone, pursuant to the Request for
Proposal (RFP) process and subsequent review of the submitted bids, to

accept and award the towing/wrecker services as follows:

E & L Towing - Zone 1 — Awarded for both under 14,000 GVWR and over
GVWR, as specified in the bid

Paul’s & Yakes Towing - Zone 2 — Awarded for both under 14,000 GVWR and
over GVWR, as specified in the bid

Paul’'s & Yakes Towing - Zone 3 — Awarded for both under 14,000 GVWR and
over GVWR, as specified in the bid

And further, that a written contract be prepared by Administration and reviewed
by the Prosecuting Attorney and brought back to the next Committee of the
Whole Meeting and/or Regular Board Meeting, with authority to act once it is
ready. Motion carried.”

Motion carried.

It was noted that the Agenda item for July 27, 2023 Properties Committee was approved
in motion number 224-2023, therefore, no additional action needed today.

244-2023

Motion by Hamilton, supported by Knisely, to recommend to the Full Board to approve the
purchase of upgraded network switch equipment from CDW-G to be paid from 911 millage
account 482-325-977.000 for a cost not to exceed $1,800.00, at no cost to the County’s
General Fund. Motion carried.

245-2023

Motion by Knisely, supported by Zender, pursuant to the recommendation of the American
Rescue Plan Act Committee (ARPA), to authorize Building and Grounds/Parks
Department to proceed with creating and issuing an RFP on the various repair projects
related to several County Park buildings (excluding Forrest Hall and all structures inside
Torzewski Wetlands Waterpark). Motion carried.

246-2023

Motion by Knisely, supported by Zender, pursuant to the recommendation of the American
Rescue Plan Act Committee (ARPA), to accept the bid and approve the agreements with
the Lapeer County Road Commissioners to furnish and install up to 24 Park wayfinding
signs for both Torzewski County Park and General Squier Park at a cost not to exceed
$6,360.00, to be paid from Fund 281 (expense category 2.11); and further, to authorize
the Chairman to sign said agreements. Motion carried.
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247-2023

Motion by Hamilton, supported by Haggadone, to enter into the record the County’s Audit
Motions for August 11, 2023 and also the Road Commission’s Audit Motion for
disbursements dated August 10, 2023. Roll Call vote: Hamilton, aye; Knisely, aye; Mast,
aye; Zender, aye; Haggadone, aye; Howell, aye; Kohiman, aye. 7 ayes. Motion carried
unanimously.

248-2023

Motion by Hamilton, supported by Knisely, to convert the Broadband Ad Hoc Committee
to a Full Sub-Committee, to include Commissioner Hamilton as Chair, and Commissioners
Mast and Knisely as members. Motion carried.

249-2023

Motion by Howell, supported by Haggadone, to approve the 2023 disbursement of the
County Bridge funds, in the amount of $312,437.18, to be paid from line item 101-990-
995-015. Motion carried.

250-2023

Motion by Haggadone, supported by Hamilton, to adopt the Revised Tentative 2024/2025
Biennial Budget Calendar with October 2™ and October 4" being established as Budget
Hearing Dates. Motion carried.

251-2023

Motion by Howell, supported by Haggadone, to approve the County’s Audit Motion for
disbursements dated August 25, 2023, based upon the signature of the County
Controller/Administrator; and further, to approve the Road Commission Audit Motion for
disbursements dated August 24, 2023, based upon the signatures of the Road
Commission Chairman and Finance Director. Roll Call Vote: Howell, aye; Knisley, aye;
Mast, aye; Zender, aye; Haggadone, aye; Hamilton, aye; Kohiman, aye. Motion carried
unanimously.

PUBLIC TIME — No comments were received.

COMMISSIONER REPORTS

At this time, the Commissioners had an opportunity to give brief reports on meetings and
conferences that they have recently attended, as well as upcoming meetings and events,
along with statements regarding public time comments.
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ADMINISTRATOR/CHIEF FINANICAL OFFICER UPDATES

Moses Sanzo, County Controller/Administrator gave an update regarding meetings with
the new City Manager, Township Supervisors, and the local Michigan Townships
Association Meeting. He also thanked Finance for working hard to prepare the Proposed
Budget.

252-2023
Motion by Haggadone, supported by Hamilton, to adjourn the meeting. Motion carried.
9:47 a.m.

Tom Kohlman, Chairman Theresa M. Spencer, County Clerk
Board of Commissioners Clerk of the Board
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REQUEST FORM
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All receipts are attached:
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Additions checked:

Mileage checked:

Expenses verified:

(Rev. 3/06)



FORM GC-6

COUNTY EXPENSES REIMBURSMENT
REQUEST FORM

Board of Commissioners g- ?’ 23

COUNTY DEPARTMENT DATE SUBMITTED

Kevin Knisely » 6LQLQ\ FROM: 5-/722 T0: 8- 9-27%

NAME OF EMPLOYEE PERIOD COVERED

County Commissioner for District #3

TiTLE OR POSITION

DAY PRIVATE COUNTY
OF DESCRIPTION Location | AUTOMOBILE AUTOMOBILE |LODGING| MEALS | OTHER DAILY TOTALS
MONTH MILES [ AMOUNT| GAS |OTHER
=K J; 04 Tiade G | BuT | o] 5282 $
L-I3 rCoet] V/quﬁecff 74 3051817 03 $
724 Eilm TP Rex 100185 {0 5 -
87 |LLR-2Zeh Show | RL. B¢ 310 0 $ -
57 | <herttF Mchong [Jan] [12.0560 2 5 -
B-2 Precay L Hadly T/ <[s09 5 -
$ - $ -
$ - $ -
$ - $ -
$ - $ =
$§ - $ -
$ - $ -
- $ -
- $ =
- $ -
5§ - $ -
- $ -
$ - $ -
- $ -
$ - $ -
$ - $ =
$§ - $ -
- $ -
$ - $ -
5 - $ -
$ - $ -
$ - $ -
SUMMARY TOTAL 157.60s84-9ds - [s - |s - |s - |s - $ -

TOTAL AMOUNT OF VOUCHER

I hereby certify that all items of expenses included in the statement were

&

S

incurred in the discharge of authorized official Lapeer County business: that

amounts are correct; and that they represent proper charges against the county.
All receipts are attached:

YES

NO

NATURE OF OFFICAL BUSINESS: £ 7. & @id/ 4!70_( (7E5(

Travel to Other Agency and/or Municipal Meetings in the course of Extensions checked:
business as County Commijgsioper ict #3
/ Additions checked:
SIGNED BY: §
7 / Mileage checked:
APPROVED BY: 4
Department Head or authorized representative Expenses verified:

(Rev. 3/06)




FORM GC-6

COUNTY EXPENSES REIMBURSMENT

REQUEST FORM

Boat) oF Commy SSTPMERS

§-/0- 2023

- COUNTY DEPARTMENT

W; ///4/‘1 //AM 2LT70n

DATE SUBMITTED

FROM: 7‘/"2023 TO: 7-3 [”/’ZU?/Z

NAME OF EMPLOYEE

COVM Y ComaTiss| paer—D, S//Q

PERIOD COVERED

TITLE OR POSITION

I hereby certify that all items of expenses included in the statement were
incurred in the discharge of authorized official Lapeer County business: that
amounts are correct; and that they represent proper charges against the county.

MEETIN S

NATURE OF OFFICAL BUSINESS;

//4/ //W

Department Head or authorized representative

SIGNED BY:

APPROVED BY:

TOTAL AMOUNT OF VOUCHER

DAY PRIVATE COUNTY
OF DESCRIPTION Location | AUTOMOBILE AUTOMOBILE |LODGING| MEALS | OTHER DAILY TOTALS
MONTH MILES | AMOUNT| GAS |OTHER
110 | LATEER Ty Ml |ladegr |37 s 2ed] $ -
1= | MeThmoin fi) mil |\ hepmit| 3. & s8N ¥ -
V=1 | ROFD CornasSiov |ty 2-1 |5 .5 $ -
P | ATTICH T mTg  |arrice |G L[5 4,59 $ -
710 | Z6aLlonv Boad) lonfeer| | 3 O £ 3 -
1-179 | Meianpn VLENTE- \bepod |96 |5 5 39 $ -
1=14 HDC CArD |23.2 |$1%-49 $ -
$ - $ -
$ - $ -
$ - $ N
5 - $ -
$ - $ =
5 - $ -
- $ -
$ - $ -
$ - $ -
$ - $ s
$ - $ -
$ - $ -
$ - $ .
$ - $ -
$ - $ B
$ - $ -
$ - $ =
$ - $ -
$ - $ -
$ - _ $ =
SUMMARY TOTAL 67‘ 0 $}7,_)g $ - |$ - - |15 - |8 - $ Z'I /g%

5%

Al receipts are attached:

YES

NO

Extensions checked:

Additions checked:

Mileage checked:

Expenses verified:

(Rev. 3/06)

™



FORM GC-6

COUNTY EXPENSES REIMBURSMENT
REQUEST FORM

-y A
Board of Commissioners %’,2?‘/5\99'3

COUNTY DEPARTMENT DATE SUBMITTED
William Hamilton rrom: §~/-23 10 §-71-2%
NAME OF EMPLOYEE PERIOD COVERED

County Commissioner for District #6

TITLE OR POSITION

DAY PRIVATE COUNTY

OF DESCRIPTION Location | AUTOMOBILE AUTOMOBILE | LODGING| MEALS | OTHER DAILY TOTALS
MONTH MILES | AMOUNT| GAS |OTHER
=1 | tnteerSoiov P fapeod O |5 O Qldo
§16 | HDC. _ CAD[33.2[$ /759 ZZ157
821 |70/2¢4)CK Fidlc_liator—17.8 |54 24 ¢ 124
-1 | bttoer 7P R2) linrtogr |37 |5 207 2Zlaz

© | n|alnlaln|ln|lwlea|len|lv|le|lo|lv|lew|lele|lele|lele|lele
P ||| A|nlaB|ln|ln|ln|ln|l|lnllvlolvlvlelelvlevlelevlelelele
1

o
o
L &f\ 1 1} 1 ] 1 ] 1 1 1 1 1 1 1 1} 1 1 1 1 1 1 1 1 1

S

©»

o

3

«

8

SUMMARY TOTAL

TOTAL AMOUNT OF VOUCHER| | $ 9:§ a 2-

| hereby certify that all items of expenses included in the statement were
incurred in the discharge of authorized official Lapeer County business: that YES NO
amounts are correct; and that they represent proper charges against the county.

All receipts are attached:

NATURE OF OFFICAL BUSINESS:
Travel to Other Agency and/or Mumcupal Meetings in the course of Extensions checked:
business as County Commissio, ict #6.——""

- “ Additions checked:
SIGNED BY: ; M/—_

Mileage checked:

APPROVED BY:

Department Head or authorized representative Expenses verified:

(Rev. 3/06)



DRAFT MOTIONS FROM THE
August 10, 2023
Committee of the Whole Meeting

1. Motion by Knisely, supported by Mast, to recommend to the Full Board, to accept
the Chairman’s revised Committee assignments, as provided, and make them
effective immediately. Motion carried.

Page 1 of 1



DRAFT MOTIONS FROM THE
September 14, 2023
Committee of the Whole Meeting

. Motion by Haggadone, supported by Hamilton, to recommend to the Full Board, to accept

the S-year Cooperative Reimbursement Program Grant for Fiscal Year 2024-2028
(#CSPA24-44002) between the Michigan Department of Health and Human Services
(MDHHS) and Lapeer County Prosecuting Attorney’s Office, as submitted; and further, to
authorize the County Controller/Administrator to electronically accept the grant and that a
copy be forwarded to the County Clerk to be entered into the official record as an exhibit.
Motion carried.

. Motion by Haggadone, supported by Hamilton, to recommend to the Full Board, to accept

the 5-year Cooperative Reimbursement Program Grant for Fiscal Year 2024-2028
(#CSFOC24-44001) (CFDA#93.563) between the Michigan Department of Health and
Human Services (MDHHS) and Lapeer County Friend of the Court, as submitted; and
further, to authorize the County Controller/Administrator to electronically accept the grant
and that a copy be forwarded to the County Clerk to be entered into the official record as
an exhibit. Motion carried.

. Motion by Zender, supported by Haggadone, to recommend to the Full Board, to authorize

the renewal of the annual Everbridge NIXLE mobile alert system service through March
2024, at a cost of $7,725.00, to be reimbursed through Homeland Security Grant Program
(HSGP) (CFDA#97.067) grant funding, at no additional cost to the County General Fund.
Motion carried.

Motion by Howell, supported by Knisely, to recommend to the Full Board, to accept the
bid and authorize Emergency Management to proceed with the purchase of fifteen (15)
Milwaukee MX Fuel ROCKET Tower Light/Charger with batteries and fifteen (15) batteries
from Dunn Hardware and Supply, at a cost of $40,026.90, from line item 258-424-977.000,
and subsequently reimbursed by the identified Fiscal Year 2022 Homeland Security Grant
Program (HSGP) funds. Motion carried.

. Motion by Haggadone, supported by Howell, to recommend to the Full Board, to authorize

the payment to OCV, in the annual amount of $4,995.00 for the Sheriff's App. to be paid
from line 207-350-810.070, at no additional cost to the County General Fund. Motion
carried.

Motion by Hamilton, supported by Zender, to recommend to the Full Board, to approve the
amended Swipe Card identification Badge Policy (to increase the card replacement fee
from $5.00 to $10.00), as submitted. Motion carried.

Page 1 of 6



Draft Motions from the Committee of the Whole Continued

7. Motion by Zender, supported by Haggadone, to recommend to the Full Board, to accept
the four-year Strengthening Public Health Workforce and Infrastructure in Michigan grant,
with the Michigan Department of Health and Human Services (MDHHS) through 2027, in
the total amount of $704,738.00 per Local Health Department (LHD) (or $176,184 per year
for four years) and to be paid out annually each year, and to authorize the Health
Department Director to electronically sign the agreement and that a copy be forwarded to
the County Clerk to be entered into the official record as an exhibit. Motion carried.

8. Motion by Howell, supported by Knisely, to recommend to the Full Board, to accept the
Fiscal Year 2024 Health Department Michigan Department of Environment, Great Lakes,
and Energy (EGLE) Grant Agreement in the amount of $190,332.00, and to authorize the
Health Department Director to electronically sign the agreement and that a copy be
forwarded to the County Clerk to be entered into the official record as an exhibit. Motion
carried.

9. Motion by Hamilton, supported by Zender, to recommend to the Full Board, to approve the
Change Notice 1 to Grant No CPS-2023-41-28 between the Department of Corrections
and Community Corrections reflecting a decrease of $30,000.00 for a new authorized
budget total of $260,000.00, with the understanding that the decrease will not affect
programming or office operations. Motion carried.
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Draft Motions from the Committee of the Whole Continued

10. Motion by Haggadone, supported by Zender, to recommend to the Full Board, to approve
the following Budget Amendment, as submitted by Community Mental Health:
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Motion carried.

11. Motion by Hamilton, supported by Knisely, to recommend to the Full Board, to authorize
payment to Shifman Fournier, in the amount of $2,430.00, for labor related legal services
rendered through August 31, 2023, to be paid from line item 101-239-801.020. Motion

carried.
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Draft Motions from the Committee of the Whole Continued

12. Motion by Zender, supported by Howell, to recommend to the Full Board, pursuant to the
Request for Proposal (RFP) process and subsequent review and interviews with the
potential vendors of the submitted buds, to accept and award the Camera and Cabling
Services Project as follows:

C&R Electric: Not to exceed $260,000.00
IT upgrades: Not to exceed $30,000.00
Cornerstone: Not to exceed $50,000.00

for a total not to exceed $416,000.00 ($340,000.00 plus a 20% contingency of $76,000.00), to be
paid from the American Rescue Plan Act Committee (ARPA) Fund 281 (expense category 6.1).
Motion carried.

13. Motion by Knisely, supported by Howell, to recommend to the Full Board, to adopt the
following Resolution 2023-R10:

Lapeer County Resolution 2023-R10
State of Michigan Sanitary Code Resolution

Whereas, there are currently pending in the Michigan Legislature certain bills, SB299, SB300, HB4479
and HB4480, which would impose statewide regulations for the implementation of and
maintenance of septic systems; and,

Whereas, these bills as presently drafted, would require inspection of all systems every five years and
would impose much greater expenses and work hours on local public health departments; and,

Whereas, the bills would dramatically increase the requirements for septic inspectors and make it much
more difficult to find, hire and retain qualified personnel; and,

Whereas, the current legislation does not provide a permanent, secure funding mechanism to cover these
increased costs, which will invariably be shifted to our local health departments; and,

Whereas, the Lapeer County Board of Commissioners recognizes the critical importance of protecting
Michigan's water resources, including groundwater, lakes and streams, and other surface
waters, but concludes that the bills do not provide a sustainable or financially feasible solution
in areas that do not have the benefit of municipal sanitary systems; and,

Whereas, soil types vary considerably throughout Michigan making it difficult to establish generalized
"one size fits all" rules for septic systems.

Therefore, Be It Resolved, that the Lapeer County Board of Commissioners opposes SB299, SB300,
HB4479 and HB4480 as introduced and urges the Michigan Legislature to consider the costs to local health

departments & residents before adopting changes to the septic provisions of the Michigan Public Health
Code.

Therefore, Be It Further Resolved, that this resolution be forwarded to all Michigan counties, Michigan
Association of Counties, members of the Michigan Legislature and to other stakeholders.

Roll Call vote:
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Draft Motions from the Committee of the Whole Continued

14. Motion by Howell, supported by Haggadone, to recommend to the Full Board, to adopt the
following Resolution 2023-R11:

Lapeer County Resolution No. 2023-R11
Resolution in Support of Local Government Control Over Zoning

WHEREAS, Lapeer County, located in the great state of Michigan, cherishes its rich history and natural
beauty, and is committed to preserving its unique character; and,

WHEREAS, the residents and businesses of Lapeer County have a vested interest in the responsible
and sustainable development of our land, including decisions related to zoning for mining,
solar farms, and wind farms; and,

WHEREAS, local government control over zoning decisions is essential to ensure that the unique needs,
values, and concerns of our community are taken into consideration when determining land
use policies; and,

WHEREAS, the Lapeer County Board of Commissioners recognizes the importance of protecting the
health, safety, and welfare of our residents, as well as the long-term environmental and
economic activity of our region; and,

WHEREAS, the state of Michigan has considered and proposed legislation that would grant the state
government authority to override local zoning decisions related to mining, solar farms, and
wind farms; and,

WHEREAS, the Lapeer County Board of Commissioners firmly believes that such legislative actions
would undermine the principles of local governance, infringe upon the rights of our citizens,
and disrupt the carefully crafted zoning regulations that reflect the best interests of our
community; and,

WHEREAS, we, the Lapeer County Board of Commissioners, are committed to representing the will and
best interests of our constituents, and to protect and preserve the integrity of local
government control over zoning.

NOW, THEREFORE, BE IT RESOLVED that the Lapeer County Board of Commissioners hereby
expresses its unwavering support for local government control over zoning decisions, including those
related to mining, solar farms, and wind farms; and,

BE IT FURTHER RESOLVED that the Lapeer County Board of Commissioners opposes any efforts by the
state of Michigan to assume control over zoning decisions regarding mining, solar farms, and wind farms
within the boundaries of Lapeer County; and,

BE IT FURTHER RESOLVED that copies of this resolution be transmitted to the Governor of the State of
Michigan, members of the Michigan State Legislature, and other relevant state and local officials to convey
our firm position on this matter; and,

BE IT FURTHER RESOLVED that the Lapeer County Board of Commissioners shall actively engage with

state legislators, as well as regional and local stakeholders, to protect the interests and autonomy of our
community in matters of zoning.

Roll Call vote:
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Draft Motions from the Committee of the Whole Continued

15.

16.

17.

Motion by Hamilton, supported by Knisely, to recommend to the Full Board, to accept the
Fiscal Year 2024 Access and Visitation Contract (CFDA# 93.597); and further, to authorize
the Chair/Vice-Chair to sign said Contract. Motion carried.

Motion by Howell, supported by Mast, to recommend to the Full Board, to authorize the
submission of the Request for Projection Study form to Municipal Employees' Retirement
System in order to proceed to remove the seven (7) County Commissioners from the other
Eiected Officials Division 13 in to their own separate Defined Contribution Division, which
includes a Defined Benefit freeze to Defined Contribution with the conversion option, per
the request of the Board of Commissioners; and further, to authorize payment in the
amount of $2,100.00 to Municipal Employees' Retirement System for performing the
services; to be paid from line item 101-239-801.030. Motion carried.

Motion by Zender, supported by Haggadone, to recommend to the Full Board, to authorize
Administration to organize two (2) Household Hazardous Waste/Clean Sweep events
annually, at two (2) different locations within the County. Motion carried.
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DRAFT PROPOSED MOTIONS
FROM THE
September 14, 2023
PROPERTIES COMMITTEE MEETING

. Motion by Bustle, supported by Knisely, to recommend to the Full Board
to approve Famiiy Buiiding Company to compiete additionai concrete
work at a cost not to exceed $3,300.00, to be paid for by CMH, at no
additional cost to the County’s General Fund.

. Motion by Knisely, supported by Bustle, to recommend to the Full Board
to accept the User License Agreement for an Online Vital Records
Request Application, provided by Permitium, at no cost to the County,
and authorize the Chairman/Vice-Chairman to sign the Agreement.

. Motion by Knisely, supported by Bustle, to recommend to the Full Board
to approve the purchase of the proposed office furniture for the Office
of the Prosecuting Attorney at a cost not to exceed $11,856.00, to be
paid from line 205-100-700.100, at no additional cost to the County’s
General Fund.

. Motion by Knisely, supported by Mast, to recommend to the Full Board
to authorize the purchase of parcels 015-200-043-00, 015-200-044-00,
015-200-045-00, 015-200-046-00, 015-200-047-00, located in
Metamora Township, Lapeer County, to be paid initially by Lapeer
County General Funds at a cost not to exceed $45,074.00, and
reimbursed by the Merritt Lake Special Assessment District with monies
to be collected from the levying of special assessments.



1.

DRAFT PROPOSED MOTIONS
FROM THE
SEPTEMBER 15, 2023
POLICIES AND PROCEDURES COMMITTEE MEETING

[ 5 PO i | I, P |
Moticon by Hamilton, supported by Mast, to recommend to the Full Boaid,

pursuant to the recommendation of the Policies and Procedures
Committee, to adopt the new Fee Schedule for Cremation Services at
Lapeer County Animal Control for both group and private cremations, as
attached, effective October 1, 2023. Motion carried unanimously.

Motion by Hamilton, supported by Mast, to recommend to the Full Board,
pursuant to the recommendation of the Policies and Procedures
Committee, to approve and adopt the amendments to the Lapeer County
Financial Goals, Policies and Practices, which includes the following new
sections in order to meet federal compliance requirements: Section 11,
Federal Grant Procurement Policy; Section 12, Federal Grant
Management Policy; and Section 13, Federal Grant Compensation Policy,
as well as the Vendor Selection Form, as attached; and further, that the
Administration/Finance Office place the revised policy on the County’s
shared drive. Motion carried unanimously

Motion by Hamilton, supported by Mast, to recommend to the Full Board,
pursuant to the recommendation of the Policies and Procedures
Committee, to adopt the revised Training Registration/Overnight Travel
Policy to reflect updated meal and mileage reimbursement rates, as well
as other language clarifications, as attached, effective October 1, 2023;
and further, that the Administration/Finance Office place the revised
policy on the County’s shared drive. Motion carried unanimously.



Lapeer County Animal Control
Cremation Fee Schedule
Effective September 2023

WEIGHT GROUP CREMATION PRIVATE CREMATION
INCLUDES BASIC URN
0-50 LBS $50.00 $250.00
50-100 LBS $100.00 $250.00
100+ LBS $150.00 $250.00
CATS $40.00 $250.00
POCKET PET $25.00 $250.00

REMAINS CAN BE DROPPED OFF DURING NORMAL OFFICE HOURS
(MONDAY, TUESDAY, THURSDAY, FRIDAY 9 AM - 4 PM)

ALL PRIVATE CREMATIONS WILL BE COMPLETED ON WEDNESDAYS WITH
AVAILABLE PICK UP ON FRIDAYS

IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT THE ANIMAL CONTROL OFFICE
DURING NORMAL OFFICE HOURS AT (810) 667-0236




FINANCIAL GOALS,
POLICIES AND

PRACTICES

Lapeer County, Michigan

Implemented By:

The Lapeer County Board of Commissioners

Originally Adopted: August 1, 1996, Motion # 460-96

Revised: May 1, 2014, Motion# 130-14
April 22, 2021, Motion #142-21
September 9, 2021, Motion #310-21
June 22, 2023, Motion #185-2023
September 28, 2023, Motion #2023-



LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES

1
ACCOUNTING, AUDITING AND FINANCE REPORTING POLICIES
1A. Lapeer county will establish and maintain a high standard of accounting practices.
1B. The accounting standards will conform to generally accepted accounting practices.

1C. Regular monthly and annual financial reports will present a summary of financial activity
by major type of fund.

1D. An annual audit will be conducted by a properly licensed independent public accounting
firm.

1E. The County Controller/Administrator will review the independent auditors' report of
internal control letter and present all findings and/or recommendations at a Full Board
of Commissioners meeting.

1F. Lapeer County will continue its efforts to qualify for the Certificate for Excellence in
Financial Reporting, awarded by the Government Finance Officers Association
(GFOA).

1G. The County Controller/Administrator will insure that the County Finance Policies comply
with all statements and other authoritative pronouncements from GASB
(Governmental Accounting Standards Board), FASB (Finance Accounting Standards
Board), AICPA (American Institute of Certified Public Accountants), GFOA
(Government Finance Officers Association), and other official organizations.

1H. It is Lapeer County's intent to adhere to Generally Accepted Accounting Principles
(GAAP), and to provide good faith disclosure of the financial position and condition of
the County.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
2

BUDGET POLICIES AND PRACTICES

2A. Lapeer County will utilize a decentralized operating budget process. All departments will
be given an opportunity to participate in the budget process.

2B. Annual fixed budgets are adopted for all funds except capital project funds and trust
funds. Project budgets are adopted for major capital projects and no budgets are
adopted for trust funds since budget authorization and control are achieved
alternatively through stipulations in the trust agreements.

2C. The budget must be balanced for all funds. Total anticipated revenues plus unreserved
beginning fund balance must equal total estimated expenditures for the general fund.
Total anticipated revenues must equal total estimated expenditures/expenses for all
other funds.

2D. Lapeer County will attempt to establish an unreserved general fund balance in the
general fund to pay expenditures caused by unforeseen emergencies, for cash short-
falls caused by revenue declines and to eliminate any short-term borrowing. The goal
for the unreserved fund balance shall be an amount which represents not less than
10% of the annual operating budget.

2E. All appropriations lapse at year-end. Any encumbered appropriations at year-end may
be re-appropriated by the Board of Commissioners in the subsequent year.

2F. The Board of Commissioners will include an amount in the general fund budget (budget
stabilization) for unforeseen operating expenditures. The amount will represent
approximately 2%-5% of the general fund operating budget.

2G. All budgets shall be adopted on a basis consistent with generally accepted
accounting principles as promulgated by Governmental Accounting Standards
Board. Revenues are budgeted when they become measurable and available and
expenditures are charged against the budget when they become measurable, a
fund liability has been incurred and that liability will be liquidated with current
resources.
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2H. The budget shall be adopted at the legal level of control which is departmentally
within each fund. However, fund and departmental budgets will only be approved
by the Board of Commissioners on a line item basis. Failure to submit an
expectable budget to the Board of Commissioners may cause a reduction or

elimination of appropriations.

2l. Lapeer County will maintain a budgetary control system to ensure adherence to the
budget and will prepare timely, monthly financial reports comparing actual
revenues, expenditures and encumbrances with budgeted amounts.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES

3

CAPITAL BUDGET POLICIES

3A. Lapeer County will maintain its multi-year plan for capital improvements, and update it
annually.

3B. The Board of Commissioners will budget for capital projects and capital maintenance in
accordance with an adopted capital improvement program as resources are available.

3C. The Board of Commissioners will attempt to allocate a percentage of the annual general
fund operating budget for additional and replacement capital assets.

3D. Future operating costs associated with new capital improvements will be projected and
included in operating budget forecasts.

3E. Lapeer County will accept Federal and State assistance for capital projects when such
projects are consistent with the County's capital improvement program and County
priorities.

3F. The County will maintain all assets at a level adequate to protect the County's capital
investment and to minimize future maintenance and replacement costs.

3G. Lapeer County will project equipment replacement and maintenance needs for the
current and succeeding years.

3H. Lapeer County will determine the least costly financing method and options for all new
projects.

3l. Once a capital item is identified in the Capital Budget and the Budget is adopted by the
Board of Commissioners, the County Controller/Administrator and/or the Building and
Grounds Director shall have authority to approve the purchase.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES

4

PURCHASING POLICIES

4A. Lapeer County will maintain a centralized purchasing system where all

government purchases over the board set base amount of $1,000.00 will be
coordinated by the Administration department.

4B. The purchasing department will maintain purchasing rules and regulations for

4C.

Y

4D.

internaluse and will maintain and distribute toall eligible vendorspurchasing
rules- and regulations written specifically for these vendors.

The Board of Commissioners has established thefollowing purchasing threshold:

Purchases of $100,000.00 or more: All purchases with an estimated total cost of
$100,000.00 or more require formal competitive sealed bids.

Purchases $50,000.00 to $99,999.99: All purchases with an estimated total cost
between $50,000.00 to $99,999.99 require informal advertised sealed bids.

Purchases $15,000.00 to $49,999.99: All purchases with an estimated total cost
between $15,000.00 to $49,999.99 require informal (non-advertised) sealed
bids.

Purchases $2,000.00 to $15,000.00: All purchases with an estimated total cost
between $2,000.00 to $15,000.00 require written quotations from at least three
prospective bidders.

Purchases $1,001.00 to $2,000.00: All purchases with an estimated total cost

between $1,001.00 to $2,000.00 require quotations (either in person, telephone,
fax or written) from at least three prospective bidders.

Purchases less than $1,000.00: All purchases with an estimated cost up to
$1,000.00, buyers are asked to use their best judgment as to source of supply
and the number of quotations to solicit.

Under no circumstances shall purchases be split to avoid bid limits.
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4E. The Lapeer County Board of Commissioners reserves the right to refuse any and all
bids, and/or select a vendor that may not be the lowest bid.

4F. Lapeer County authorizes the use of other units of government or non-profit
organization contracts in lieu of issuing bids to vendors when it is to the economic
advantage of the County.

4G. The Board of Commissioners approval is still required for all purchases over
$2,000.00, not specifically requested in the annual budget.

4H. The County Controller/ Administrators approval is required for all purchases over
$1,000.00 but under $2,000.00, not specifically requested in the annual budget.

41. ltems costing $2,000.00 or more shall be coordinated through the Building and Grounds
Department and the Capital Budget.

4J. Lapeer County may develop a purchase order and encumbrance system to approve,
track and record all purchases.

4K. Under no circumstances shall property or equipment purchased, leased or rented with
County funds be used for personal use.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES

5

REVENUE POLICIES

Lapeer County will attempt to maintain a diversified and stable revenue system to

oA, shelter it from short-run fluctuations in any single revenue source.

5B.  The County will estimate its annual revenues by an objective, analytical process.

5C.  The County will establish all user charges, fees, and inter-fund charges at a level which
reflects the full cost providing the service, including all direct and indirect costs.

5D.  The County will review all fees and charges annually in order to keep pace with the
cost of providing that service.

SE.  Lapeer County will follow an aggressive policy of collecting revenues.

SF. Pursuant to the Revised Statutes of 1846, Chapter 48, Section 48.40, County Treasurers,

states “It shall be the duty of the county treasurer to receive all moneys belonging
to the county, from whatever source they may be derived;”
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BA.

6B.

6C.

6D.

6E.

LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
6

DEBT POLICIES

Lapeer County will confine long-term borrowing to capital improvements, or other
major projects that cannot be financed from current revenues.

The County will not use long-term debt for current operations.

The County will meet all debt obligations when due.

The County will maintain good communications with bond rating agencies and will try
to improve or maintain its current level bond rating annually.

Lapeer County will maintain a Capital Projects Revolving Fund. This fund is an
internal borrowing mechanism to allow short-term borrowing for various funds.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
7

CASH AND INVESTMENT POLICIES

7A. It is the policy of Lapeer County to invest its funds in a manner which will provide
the highest investment return with the maximum security while meeting the daily
cash flow needs of the county and comply with all state statutes governing the
investment of public funds.

7B. This investment policy applies to all financial assets of the county. These assets
are accounted for in the various funds of the county and include the general fund,
special revenue funds, debt service funds, capital project funds, enterprise
funds, internal service funds, trust and agency funds and any new funds
established by Lapeer County.

7C. Lapeer County will, where permitted by law, pool cash from several funds for
investment purposes. -

7D. Depositories shall be selected through a banking procurement process, which shall
include a formal request proposal issued every two years.

7E. Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that seeks to insure the preservation of capital
in the overall portfolio. -

7F. The investments will be diversified by security type and institution in order that
potential losses on individual securities do not exceed the income generated
from the remainder of the portfolio. It is Lapeer County's policy to enforce
diversification of its investment portfolios to reduce risk.

7G. The investments portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. Therefore, investments for all
operating funds shall be made in maturities of twelve months or less, unless
approved by the Board of Commissioners.

7H. The investment portfolio shall be designed with the objective of obtaining a rate of
return throughout the budgetary and economic cycles, taking into account the
investment risk constraints and the cash flow characteristics of the portfolio.

71. Authority to manage the investment program is derived from MCL 48.40. Management
responsibility for the investment program is hereby delegated to the County
Treasurer per MCL 48.40, who shall establish written procedures and internal
controls for the operation of the investment program consistent with this
investment policy. | Procedures should include references to: safekeeping,
delivery vs. payment, investment accounting, repurchase agreements, wire
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transfer agreements, collateral/depository agreements and banking service
contracts. No person may engage in an investment transaction except as provided
under the terms of this policy and the procedures established by the County
Treasurer. The County Treasurer shall be responsible for all transactions
undertaken and shall establish a system of controls to regulate the activities of
subordinate officials.

7J. The County Treasurer is limited to investments authorized by Act 20 of 1943, as
amended, and may invest in the following:

7K. All security transactions, including collateral for repurchase agreements and financial
institution deposits, entered into by the County Treasurer shall be on a cash basis.
Securities may be held by a third-party custodian designated by the treasurer and
evidenced by safekeeping receipts as determined by the treasurer.

7L. Controls shall be designed to prevent losses of government funds arising from fraud,
employee error, misrepresentations by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers of Lapeer
County.

7M. Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.

7N. Quarterly and annual investment reports shall be submitted by the County Treasurer
to the Board of Commissioners summarizing recent market conditions, economic
developments and anticipated investment conditions. The annual investment
report shall contain sufficient information to permit an independent organization to
evaluate the performance of the investment program.
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8A.

8B.

8C.

8D.

8E.

8F.

8G.

8H.

LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES

8

FIXED ASSET POLICIES

Lapeer County will establish and maintain a Capitalization (fixed assets) policy.

A fixed asset shall include such items as land, land improvements, buildings,
fixtures and equipment having a useful life of more than one year.

The Board of Commissioners shall establish a minimum fixed asset level of $5,000.

Major additions, including those which significantly prolong a fixed assets life, shall
be capitalized.

Normal repairs that merely maintain an asset in its present condition shall be recorded
as expenditures.

The County will maintain all assets at a level adequate to protect the County's
investment and to minimize future maintenance and replacement costs.

Lapeer County may contact with an asset valuation firm to perform a physical
inventory every five years.

Asset Additions, Retirements and Transfers shall be handled in accordance with
the County of Lapeer Property Control Manual.
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9A.

9B.

oC.

oD.

9E.

LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
9

INVENTORY CONTROL POLICIES

Lapeer County will establish and maintain an inventory control policy.

Inventory is defined as an asset, which has an acquisition cost of more than $5,000
and a useful life of more than one year.

The County shall tag and inventory all assets that meet this definition.

The County will maintain all inventory at a level adequate to protect the County's
investment and to minimize future maintenance and replacement costs.

Inventory Additions, Retirements and Transfers shall be handled in accordance with
the County of Lapeer Property Control Manual.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
10

CASH RECEIPTING
10A. All cash receipts SHALL be deposited with the County Treasurer's Office before
4:00 p.m. of every Monday through Friday (except Holidays). Cash receipts are all
moneys which shall come into the hands of any office of the County or an employee
or elected official of that office (including Cash, Check, Debit/Credit, Electronic
Transfer and ACH), through the operation of County business or authority of that
office.

10B. A Daily Deposit transmittal shall be prepared, reviewed and signed by the
depositing Department’s Authorized Designee.

10C. The completed, signed Daily Deposit Transmittal, along with the funds, shall be
taken to the Office of the County Treasurer at the end of each working day before
4:00 p.m

10D. The staff member of the County Treasurer’s Office shall verify the
Deposit Transmittal to the supporting documentation (and initial).

10E. The staff member of the County Treasurer's Office shall review the totals and enter
the Daily Deposit Transmittal into the register, entering the detailed deposit by
account number.

10F. After receipts are counted, verified, and placed in the register, the staff member of
the County Treasurer’s Office shall give the depositing office a receipt.

10G. The depositing Department’s staff member shall review and verify that the receipt
matches the intended deposit (both account numbers and amounts).

10H. At the end of the day, the County Treasurer's Office will generate a POS listing by
Receipt number and balance the cash, check(s), credit and electronic deposits.

101 The staff member of the County Treasurer’s Offices shall prepare a daily deposit
with the armored carrier.

10J. The staff member of the County Treasurer’s Office shall post receipts to the
County’s General Ledger.

10K. Each depositing Department shall prepare, sign and submit a Monthly

Departmental Transmittal, reconciling departmental deposit records with County
Monthly Financial reports.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
11

FEDERAL GRANT PROCUREMENT POLICY

1. PURPOSE OF PROCUREMENT STANDARDS.

The purpose of these standards is to establish procedures for the County for the
procurement of goods and services. These policies and procedures establish levels of
authorization within the budget approved by the County Board of Commissioners. County
Administration, as directed by the County Board of Commissioners, must maintain
oversight of all applicable transactions to ensure that contractors perform in accordance
with the terms, conditions, and specifications of their contracts or agreements.

This policy applies to all the departments and agencies under the budgetary control of the
Board of Commissioners, including all departments for which Elected Officials are
responsible.

The purchase of items (including capital outlay) that comply with the procurement policy
and purchased with funds that were awarded during the budget process or added as a
budget amendment (that has been approved by the Board of Commissioners) will be
authorized by Administration once it is approved in the budget and does not need to come
back to the Board for subsequent approval.

2. DEFINITIONS.

Budget Administrator - The Elected Official, Department Head, or other appointed
person who is responsible for the management of that department’s budget.

Capital Outlay - These are items with an initial original individual unit cost of $5,000 or
more ($25,000 for drain infrastructure) and an estimated useful life of more than one (1)
year. Examples include but are not limited to vehicles, computer systems, buildings, land,
building improvements and land improvements.

Consumable Goods - These are products that are used in the course of daily business.
Examples include office supplies, janitorial supplies, food used at Animal Control, and food
and supplies used to prepare meals at the Commission on Aging or Jail.

Cost Analysis - Cost analysis is the review and evaluation of each element of cost to
determine reasonableness, allocability and allowability and should be conducted by the
Department Head or Elected Official doing the purchasing as noted previously in this

policy.

Cost-Plus-Percentage of Cost or Percentage of Construction Cost Contracts - A type
of contract that requires the buyer to reimburse all legitimate project costs to the seller plus
the buyer is also required to pay a percentage of costs as stipulated and agreed upon in
the contract. This type of contract is not allowed under Uniform Guidance and the
expending of Federal funds.
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Cost-Reimbursement Contract - A contract where the contractor is paid for all of its
allowed expenses to a set limit, plus an additional amount to allow for a profit for the
contractor.

Emergency Purchase - Purchases made during a declared state of emergency. For the
purposes of this policy, emergencies may be declared by the Governor of the State of
Michigan in response to a disaster or may be declared by the Chairperson of the Board of
Commissioners, or in the event of a law enforcement action or response, may be declared
by the Sheriff or Undersheriff.

Fixed Price Contract - A contract where the payment amount does not depend on
resources used or time expended and the price is fixed.

Incentive Contract - A contract that provides for an initially negotiated fee to be adjusted
later by a formula based on the relationship of total allowable costs to total target costs.

MIDEAL - An extended purchasing program which allows Michigan local units of
government to use state contracts to buy goods and services. MiDeal extends purchasing
leads to reduced costs, derived from leveraged purchasing power, improved specifications
and increased competition.

Michigan Inter-Governmental Trade Network (MITN) - The Michigan Intergovernmental
Trade Network allows participating local governments to connect with potential vendors
and provides electronic access to upload procurement information for those entities in a
central location. The network is a group of nearly 200 Michigan local governments where
they can post Request for Proposals (RFP), bids, etc. to the system for all interested
vendors to access.

Professional Service - These are services provided by a vendor who has expertise in a
specific discipline by virtue of his or her education, experience, or both. Such expertise
typically requires licensing or certification by a state or professional organization. Such
services would include but are not limited to architects, attorneys, engineers, surveyors,
accountants and financial advisors.

Purchase Order (PO) - While it is not standard operating procedure for the County to
issue purchase orders, in very limited instances vendors require them. When necessary,
this is a written or electronic document that delineates a purchase. The Administrator’s
office shall prepare a PO, assign a unique number and track the PO on a manual log to
assure accuracy of sequence. It will include a description and quantity of the items being
purchased, the person authorizing the purchase, the shipping address where the goods
are to be delivered, how the items are to be shipped and at what cost, the terms of the
sale, the unit price of each item, the total cost of all items purchased, the sellers name,
address, phone number, contact person, and any other information that is necessary to
complete the sale, shipment, and receipt of the items being purchased.

Request for Bid (RFB), Request for Proposal (RFP), Request for Quote (RFQ) -
Request for Bid or Request for Quote is the offering of a price from a potential vendor when
the County has a need for which the County knows what the solution to the need is and
they want the vendor to provide a price to provide that solution. Request for Proposal is
the offering of a solution from a potential vendor when the County has a need for which
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they want a potential vendor to offer what the vendor feels is the best solution for the
County and the related cost.

Sealed Bid — A sealed bid is a type of bid submitted to ensure that no bidder knows the
bid of any other bidder. This is a response from a potential vendor to a purchase request
made by a Department Head that is then approved by Administration.

Service Agreement - Service Agreements are contractual obligations for the upkeep,
maintenance, or other work to be performed by someone not employed by the County.
Examples of this include but are not limited to updating of software, janitorial work, grounds
maintenance, and security services.

Sole Source Arrangement - Agreement to purchase a particular good or service from an
individual vendor when there are not multiple vendor options to choose from or that it is in
the best interest of the County as determined by Administration to use this arrangement.
The County may search for multiple vendors to determine only one vendor is capable of
providing the goods or services. In this instance, a sole source arrangement may be
needed.

3. CODE OF CONDUCT / CONFLICT OF INTEREST.

No Elected Official, employee, or agent shall participate in the selection, award, or
administration of a contract if a real or apparent conflict of interest would be involved. Such
a conflict would arise when the Elected Official, employee, or agent, any member of his or
her immediate family, his or her partner, or an organization which employs or is about to
employ any of the parties indicated herein, has a financial or other interest in or a tangible
personal benefit from an organization being considered for a contract within the County.
The Elected Officials, employees, and agents of the County shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, or parties to sub-
agreements except for where the financial interest is not substantial or the gift is an
unsolicited item of nominal value. Members of the County Board of Commissioners shall
comply with all relevant fiduciary duties, including those governing conflicts of interest,
when they vote upon matters related to procurement contracts in which they have a direct
or indirect financial or personal interest. Elected Officials, employees, and agents of the
County shall be subject to disciplinary actions for violations of these standards.

4, COMPETITION.

All procurement transactions shall be conducted in a manner to provide, to the maximum
extent practical, open and free competition. The County shall be alert to organizational
conflicts of interest as well as noncompetitive practices among contractors that may restrict
or eliminate competition or otherwise restrain trade. In order to ensure objective contractor
performance and eliminate unfair competitive advantage, contractors that develop or draft
specifications, requirements, statements of work, invitations for bids and/or requests for
proposals shall be excluded from competing for such procurements. Awards shall be
made to the bidder or offeror whose bid or offer is responsive to the solicitation and is most
advantageous to the County, considering price, quality and other factors. Solicitations
shall clearly set forth all requirements that the bidder or offeror shall fulfill in order for the
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bid or offer to be evaluated by the County. Any and all bids or offers may be rejected when
it is in the County’s interest to do so. In all procurement, the County shall avoid practices
that are restrictive of competition. These include but are not limited to:

Placing unreasonable requirements on firms in order for them to qualify to do
business;

Requiring unnecessary experience and excessive bonding:

Noncompetitive pricing practices between firms or between affiliated
companies;

Noncompetitive awards to consultants that are on retainer contracts:
Organizational conflicts of interest;

Specifying only a brand name product instead of allowing an equal product to
be offered and describing the performance of other relevant requirements of
the procurement; and,

Any arbitrary action in the procurement process.

If the preferred vendor can meet/beat the most competitive pricing, then that vendor may
be the preferred option for the County.

5. THRESHOLDS OF PROCUREMENT TO BE FOLLOWED.

Following are threshold guidelines to be utilized during the procurement process.

The separation of purchases to circumvent the thresholds established below is a violation
of the policy and is not permitted. If there is the appearance of this type of inappropriate
activity occurring, as determined by Administration, the Elected Official/Department Head
will be advised of the applicable requirements and instructed as to what threshold their
purchase must follow.

A.

Procurement utilizing MiDeal

The advantages of MiDeal are not limited to actual dollar savings on
goods. Indirect savings are also realized through elimination of administrative
duplication including:

e Writing and updating specifications, and drafting solicitations;

e Maintaining a large, diverse pool of potential bidders:

o Accepting, reviewing, and evaluating bid responses and making award
recommendations;

o Testing and researching items; and

e Negotiating contracts.

If MiDeal utilization is determined to be in the best interest of the County,
then that would satisfy the procurement component of this policy.

The justification for utilization must be documented fully with all
documentation obtained to support the usage of MiDeal (i.e. specifications,
and pricing) being retained by the Elected Official/Department Head to
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support their decision. The Elected Official/Department Head would be able
to negotiate with the Vendor from that point to get the last best offer that is in
the best interest of the County, assuring the purchase is within the budgetary
guidelines.

If MiDeal is used as the basis for the procurement, there is not a need to go
further into this procurement policy.

Procurement when not utilizing MiDeal

1.

Procurement by small purchase procedures. Small purchase procedures
are those relatively simple and informal procurement methods for securing
services, supplies, or other property that cost less than $1,000 per
individual item and where procurement by bid is not required.  If the cost
is within the department’s budget the designated person in that department
can incur the cost without prior authorization of the County
Administrator/Controller.

Procurement for purchases between $ 1,001 and less than $2,000 per
individual item. For purchases within this range, a minimum of three
quotes is required. Each potential purchasing source will use uniform
specifications from which a quote may be made. This should include a
description of the items to be purchased, quantity, price per unit, special
terms and/or specifications, and the desired delivery date. This
information can be issued in either written or oral form. The response
from each source shall be maintained by the Department Head in a
readily retrievable format. The written documentation obtained should
include a description of the item(s) being purchased, quantity, price per
unit, proposed delivery date, and any other information used by the
Department Head to make an informed decision that is in the best interest
of the County. This documentation should support the justification of the
purchase selection.

The authority to make purchases in this range exists at the departmental
level with either the Department Head or Elected Official in charge of the
department making the purchase.

Procurement for purchases of $5,000 and greater. These purchases
require formal advertising on the County website and MITN to be handled
through the County Administrator’s Office. These purchases are publicly
solicited and a firm-fixed-price contract (lump sum or unit price) for goods
is awarded to the responsible vendor whose response, conforming with
all the material terms and conditions of the request for proposal, is in the
best interest of the County, and has the most competitive price for the
goods being offered.

While price may be the predominant consideration in selecting a vendor,
the purchaser may consider other factors which will contribute to the
overall value and benefit to the County. Things such as availability,
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warranty, trade in, etc. may be considered and override the reliance on
price as the only factor.

Purchases of this type fall into 2 categories, relating to procurement of
goods and procurement of services. There are various methods of
procurement as detailed below depending on the particular type of
purchase that is being contemplated.

6. METHODS OF PROCUREMENT.

Following are options to be utilized based on what is in the best interest of the County:

A. Procurement by Sealed Bids.

1. Sealed Bids would be preferred if the following conditions are present:

(a)

(b)

(c)

A complete, adequate, and realistic specification or purchase
description is available;

Two or more responsible bidders are willing and able to
compete effectively for the business; and

The procurement lends itself to a firm fixed price contract and
the selection of the successful bidder can be made principally
on the basis of price.

2. If Sealed Bids are used, the following requirements apply:

(@)

(b)

(d)

The Request for Bids (RFB) will be publicly advertised on the
customary and usual sources such as the County website and
MITN, which are readily accessible to a significant number of
potential vendors. The posting will provide the potential
vendors sufficient time to prepare the bid prior to the date set
for opening the bids;

The RFB, which will include any specifications and pertinent
attachments, shall define the items or services in order for the
bidder to properly respond;

All'bids will be opened and reviewed by the appropriate County
personnel with the skills, knowledge and experience to
understand and evaluate the bids that were submitted. The
bids will be reviewed against the specifications requested to
determine which vendor bid is in the best interest of the County
o pursue;

A firm fixed-price contract award will be made in writing to the
lowest responsive and responsible bidder, which is in the best
interest of the County. Where specified in bidding documents,
factors such as discounts, trade-in value, transportation cost,
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and life cycle costs shall be considered in determining which
bid is lowest and the most advantageous to the County.
Payment discounts will only be used to determine the low bid
when prior experience indicates that such discounts are usually
taken advantage of. In discussions with a potential vendor if
the opportunity exists to request the potential vendor to give
their “last and best” offer, that inquiry should be made of the
potential vendor; and

(e) The County reserves the right to accept and/or reject any/all
bids if it is in the best interest of the County.

Procurement by Competitive Proposals. The technique of competitive

proposals for acquiring experienced service providers is normally conducted
with more than one source submitting an offer, and either a fixed-price or cost-
reimbursement type contract is awarded. If this method is used, the following
requirements apply:

i

Upon Administration approval, Requests for Proposals (RFP) will be
publicized and identify all evaluation factors and their relative importance.
Any response to publicized requests for proposals shall be considered to
the maximum extent practical;

Upon approval by Administration, all competitive proposals shall be
publicized by posting the appropriate documents on the County’s website
and MITN by Administration’s Office;

The County shall evaluate responses to its solicitations and select
awardees in accordance with the procedures outlined in section 7
Procurement Procedures;

Awards will be made to the responsible firm whose proposal is most
advantageous to the County with price and other factors considered:; and,

The County may use the competitive proposal procedures for
qualifications-based procurement of certain professional services
whereby competitors’ qualifications are evaluated and the most qualified
competitor is selected, subject to negotiation of fair and reasonable
compensation. A procurement process where price is not to be used as
the only selection factor. It can only be used in procurement of certain
professional services as determined in the best interest of the County.

C. Procurement by Noncompetitive Proposals or Sole Source Arrangement is
procurement through solicitation of a proposal from only one source, or after
solicitation of a number of sources, competition is determined inadequate.

: O

Procurement by noncompetitive proposals may be used only when the
award of a contract is infeasible under small purchase procedures, sealed
bids or competitive proposals and one of the following circumstances
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applies:
(@)  The item is available only from a single source;

(b)  The public exigency or emergency for the good/service will not
permit a delay resulting from competitive solicitation;

(c) The funding source specifically authorizes the use of
noncompetitive proposals; or

(d)  After public solicitation, competition is determined inadequate.

2. Costanalysis (i.e., verifying the proposed cost data, the projections of the

data, and the evaluation of the specific elements of costs and profits), is
required.

When using a noncompetitive process, the County normally would be
expected to submit the proposed procurement to the relevant funding
source for pre-award approval, if applicable.

D. Professional Services. It is the policy of the Board of Commissioners to solicit
professional services based on qualifications. A competitive bid selection
process may be used at the Board’s discretion. This policy recognizes the
importance of experience and the ability to work with County employees and
the general public equally important as price.

PROCUREMENT PROCEDURES.

A. All procurement by the County shall comply, at a minimum, with the
requirements of subsections (1), (2), and (3) below:

T4

The County shall avoid purchasing unnecessary or duplicative items.
Consideration should be given to consolidating or breaking out
procurements to obtain a more economical purchase as long as it does
not violate other sections of this procurement policy.

. Where appropriate, and in the best procedural and economic interest of

the County, an analysis should be made of lease versus purchase
alternatives to determine which would be the most economical and
practical procurement.

3. Solicitations for goods and services provide for all of the following:

(@)  Aclear and accurate description of the technical requirements
for the material, product or service to be procured. In
competitive procurements, such a description shall not contain
features which unduly restrict competition;

(b)  Requirements which must be fulfilled and all other factors to be
used in evaluating proposals submitted in response to
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solicitations;

(c)  Adescription, whenever practicable, of technical requirements
in terms of functions to be performed or performance required,
including the range of acceptable characteristics or minimum
acceptable standards;

(d)  When relevant, the specific features of "brand name or equal"
descriptions that are to be included in responses submitted to
the solicitation; and

(e) Preference, to the extent it is logical, practicable, and
economically feasible, for products and services that conserve
natural resources and protect the environment and are energy
efficient.

B.  As appropriate and to the extent consistent with law, the non-Federal entity
should, to the greatest extent practicable under a Federal award, provide a
preference for the purchase, acquisition, or use of goods, products, or
materials produced in the United States (including but not limited to iron,
aluminum, steel, cement, and other manufactured products). The
requirements of this section must be included in all subawards including all
contracts and purchase orders for work or products under this award.

1. For purposes of this section:

(@)  “Produced in the United States” means, for iron and steel
products, that all manufacturing processes, from the
initial melting stage through the application of coatings,
occurred in the United States.

(b) “Manufactured products” means items and construction
materials composed in whole or in part of non-ferrous
metals such as aluminum; plastics and polymer-based
products such as polyvinyl chloride pipe; aggregates such
as concrete; glass, including optical fiber; and lumber.

C. Positive efforts shall be made by the County to utilize small businesses,
minority-owned firms, and women'’s business enterprises, whenever possible.
The County may take all of the following steps to further this goal.

1. Ensure that small businesses, minority-owned firms, and women’s
business enterprises are used to the fullest extent practicable;

2. Post/publicize opportunities that are available to conduct business with
the County, when appropriate, on the County’s website, MITN, etc. to
encourage and facilitate participation by small businesses, minority-
owned firms, and women’s business enterprises;

3. Tothe extent possible and if it is practical and in the best interest of the
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County, consider in the contract process whether potential vendors
competing for larger contracts intend to subcontract with small
businesses, minority-owned firms, and women's business enterprises;

4.  Encourage, to the extent possible and when practical and in the best
interest of the County, contracting with consortiums of small
businesses, minority-owned firms and women’s business enterprises
when a contract is too large for one of these firms to handle individually;
and

5. Use the services and assistance to the extent possible, and as
appropriate, practical, and in the best interest of the County, of such
organizations as the Small Business Administration and the Department
of Commerce’s Minority Business Development Agency in the
solicitation and utilization of small businesses, minority-owned firms and
women’s business enterprises but with the primary focus on MITN and
MiDeal arrangements.

The type of procuring instruments used (e.g., fixed price contracts, cost
reimbursable contracts, sole source arrangements, and incentive contracts)
shall be determined by the County but shall be appropriate for the particular
procurement and for promoting the best interest of the program or project
involved. The “cost-plus-a-percentage-of- cost” or “percentage of construction
cost” methods of contracting shall not be used.

Contracts shall be made only with responsible contractors who possess the
potential ability to perform successfully under the terms and conditions of the
proposed procurement. Consideration shall be given to such matters as
contractor integrity, record of past performance, financial and technical
resources or accessibility to other necessary resources.

Debarment and Suspension - No contract shall be made to parties listed on
the General Services Administration’s List of Parties Excluded from Federal
Procurement or Nonprocurement Programs in accordance with Executive
Orders (E.O.s) 12549 and 12689, "Debarment and Suspension". Contractors
with awards that exceed the small purchase threshold shall provide the
required certification regarding its exclusion status and that of its principal
employees.

COST AND PRICE ANALYSIS.

Some form of cost or price analysis shall occur in connection with every procurement action
above $2,500 in value. Price analysis may be accomplished in various ways, including the
comparison of price quotations submitted, market prices and similar indications, together
with discounts.

ADDITIONAL ITEMS FOR ANALYSIS/CONSIDERATION.

The County Board of Commissioners or authorized agent, reserves the right to accept or
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reject any or all bids, quotes, or proposals, with or without cause. Bids, Quotes, and
Proposals will be evaluated based on the following criteria:

Comparison of unit price and total price;

Delivery date promised and adherence to delivery schedule;

Reputation regarding quality of product or service;

Evaluation of whether minimum requirements have been met; and

Location of prospective vendor with a local preference of 5% price variance
between in-county and out-county vendors.

The County’s interpretation of the continuation of the procurement process where the
County has reoccurring invoices from the same vendor allows for not requiring continual
approval of those invoices with a existing vendor if the invoices are $5,000 or less per
invoice.

10. PROCUREMENT RECORDS.

Procurement records and files for purchases in excess of $1,000 shall include the following
at a minimum:

o Basis for contractor selection or rejection;

e  Justification for lack of competition when competitive bids or offers are not
obtained; and

o Basis for award cost or price.

11. CONTRACT ADMINISTRATION.

A system for contract administration shall be maintained to ensure contractor conformance
with the terms, conditions and specifications of the contract and to ensure adequate and
timely follow up of all purchases. The County shall evaluate contractor performance and
document, as appropriate, whether contractors have met the terms, conditions and
specifications of the contract.

12. CONTRACT PROVISIONS.

The County shall include, in addition to provisions to define a sound and complete
agreement, the following provisions in all contracts and subcontracts.

A. Contracts in excess of $5,000 shall contain contractual provisions or conditions
that allow for administrative, contractual, or legal remedies in instances in
which a contractor violates or breaches the contract terms, and provide for
such remedial actions as may be appropriate;

B. All contracts in excess of $5,000 shall contain suitable provisions for
termination by the County, with or without cause, including the manner by
which termination shall be affected and the basis for settlement. In addition,
such contracts shall describe conditions under which the contract may be
terminated for default as well as conditions where the contract may be
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terminated because of circumstances beyond the control of the contractor;

For contracts dealing with specific acquisitions of certain goods and services
such as construction, facility improvements, or other situations, the County
shall comply with all requirements imposed by its funding sources. This
includes any governmental regulations applicable to those funding sources
such as, but not limited to bond documents, bid guarantees, performance
bonds, and payment bonds.

All negotiated contracts (except those for less than $5,000) awarded by the
County shall include a provision to the effect that the County shall have access
to any books, documents, papers and records of the contractor which are
directly pertinent to a specific program for the purpose of making audits,
examinations, excerpts and transcriptions;

All contracts, including small purchases, awarded by the County and their
contractors where the source of the funds, directly or indirectly, is the federal
government, shall contain the following procurement provisions as applicable:

1. Equal Employment Opportunity - All contracts, when funded in whole or
part by monies derived from the Federal government (either directly or
indirectly), shall contain a provision requiring compliance with E.O.
11246, "Equal Employment Opportunity," as amended by E.O. 11375,
"Amending Executive Order 11246 Relating to Equal Employment
Opportunity," and as supplemented by regulations at 41 CFR part 60,
"Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor."

2. Copeland "Anti-Kickback" Act (18 United States Code (U.S.C.) 874 and
40 U.S.C. 276c¢) - All contracts in excess of $2,000 for construction or
repair, when funded in whole or part by monies derived from the Federal
government (either directly or indirectly) shall include a provision for
compliance with the Copeland "Anti-Kickback" Act (18 U.S.C. 874), as
supplemented by Department of Labor regulations (29 CFR part 3,
"Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United
States"). The Act provides that each contractor or subrecipient shall be
prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of
the compensation to which he is otherwise entitled. The recipient shall
report all suspected or reported violations to the Federal awarding
agency.

3. Davis-Bacon Act, as amended (40 U.S.C. 276a to a-7) - When required
by Federal program legislation, all construction contracts awarded by
the recipients and subrecipients of more than $2,000 shall include a
provision for compliance with the Davis-Bacon Act (40 U.S.C. 276a to
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a-7) and as supplemented by Department of Labor regulations (29 CFR
part 5, "Labor Standards Provisions Applicable to Contracts Governing
Federally Financed and Assisted Construction"). Under this Act,
contractors shall be required to pay wages to laborers and mechanics
at a rate not less than the minimum wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors
shall be required to pay wages not less than once a week. The recipient
shall place a copy of the current prevailing wage determination issued
by the Department of Labor in each solicitation and the award of a
contract shall be conditioned upon the acceptance of the wage
determination. The recipient shall report all suspected or reported
violations to the Federal awarding agency.

Contract Work Hours and Safety Standards Act (40 U.S.C. 327-333) -
All contracts in excess of $2,000 for construction contracts and in
excess of $2,500 for other contracts that involve the employment of
mechanics or laborers, when funded in whole or part by monies derived
from the Federal government (either directly or indirectly), shall include
a provision for compliance with Sections 102 and 107 of the Contract
Work Hours and Safety Standards Act (40 U.S.C. 327-333), as
supplemented by Department of Labor regulations (29 CFR part 5).

Rights to Inventions Made Under a Contract or Agreement - Contracts
or agreements for the performance of experimental, developmental, or
research work, when funded in whole or part by monies derived from
the Federal government (either directly or indirectly), shall provide for
the rights of the Federal Government and the recipient in any resulting
invention in accordance with 37 CFR part 401, "Rights to Inventions
Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements," and any
implementing regulations issued by the awarding agency.

Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution
Control Act (33 U.S.C. 1251 et seq.), as amended - Contracts and
subgrants of amounts in excess of $100,000, when funded in whole or
part by monies derived from the Federal government (either directly or
indirectly), shall contain a provision that requires the recipient to agree
to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal
Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.).
Violations shall be reported to the Federal awarding agency and the
Regional Office of the Environmental Protection Agency (EPA).

Debarment and Suspension (Executive Orders 12549 and 12689)—A
contract award (see 2 CFR 180.220) must not be made to parties listed
on the governmentwide exclusions in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR
180 that implement Executive Orders 12549 (3 CFR part 1986 Comp.,
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p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and
Suspension.” SAM Exclusions contains the names of parties debarred,
suspended, or otherwise excluded by agencies, as well as parties
declared ineligible under statutory or regulatory authority other than
Executive Order 12549.

8. Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contacts for an
amount above $100,000, when funded in whole or part by monies
derived from the Federal government (either directly or indirectly), shall
include a certification by the contracting parties that they have not and
will not use Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection
with obtaining any Federal contract, grant or any other award covered
by 31 U.S.C. 1352 and to further require disclosure of any lobbying with
non-Federal funds that takes place in connection with obtaining any
Federal award.

F. Iran Linked Business. The respondent must certify to the County that neither
it nor any of its successors, parent companies, subsidiaries, or companies
under common ownership or control of the Contractor, are an “Iran Linked
Business” engaged in investment activities of $20,000,000.00 or more with the
energy sector of Iran, within the meaning of the Iran Economic Sanctions Act,
Michigan Public Act 517 of 2012 (MCL 129.311 et seq.). The respondent shall
not become an “Iran linked business” during the term of the contract.

NOTE: IF A PERSON OR ENTITY FALSELY CERTIFIES THAT IT IS NOT
AN IRAN LINKED BUSINESS AS DEFINED BY PUBLIC ACT 517 OF 2012,
IT WILL BE RESPONSIBLE FOR CIVIL PENALTIES OF NOT MORE THAN
$250,000.00 OR TWO TIMES THE AMOUNT OF THE CONTRACT FOR
WHICH THE FALSE CERTIFICATION WAS MADE, WHICHEVER IS
GREATER, PLUS COSTS OF INVESTIGATION AND REASONABLE
ATTORNEY FEES INCURRED, AS MORE FULLY SET FORTH IN SECTION
5 OF ACT NO. 517, PUBLIC ACTS OF 2012.

*This Supersedes Federal Grant Policy Approved 02/01/2018 Motion # 60-18
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
12
. FEDERAL GRANT MANAGEMENT POLICY

y |8 GENERAL

The purpose of this policy is to establish a standard set of guidelines pursuant to those
established under Federal Uniform Guidance and 2 CFR 200 of the Federal Compliance
Supplement, which set guidance for Federal Grantees. In order to maintain appropriate
internal control over the Grants that the County has been awarded, all grant agreements
must be approved by the County Board of Commissioners.

2. DEFINITIONS

Uniform Guidance means the Office of Management and Budget's (OMB) Uniform
Administrative Requirements, Cost Principles, and audit requirements for Federal
Awards.

Federal Grantees means a non-Federal agency that has received a Federal grant either
directly from the Federal Government or as a pass-through grantee with grant funds
coming through the State, other local government, or any other properly authorized entity.

3. POLICY/PROCEDURES
Activities Allowed/Unallowed and Allowable Costs/Cost Principles

The requirements for activities allowed or unallowed under any Federal grant award are
contained in program legislation, Federal awarding agency regulations, and the terms and
conditions of the award.

The requirements for allowable costs/cost principles are contained in 2 CFR 200, subpart
E, program legislation, Federal awarding agency regulations, and the terms and
conditions of the award. The requirements for the development and submission of indirect
cost rate proposals and cost allocation plans (CAPs) are contained in 2 CFR part 200
Appendix X.

In order to ensure compliance with these requirements, the County has implemented the
following policies and procedures:

A. All grant expenditures will be in compliance with the Uniform Guidance, State law,
and County policy. The provisions of the grant award agreement will also be
considered in determining allowability. ~Grant funds will only be used for
expenditures that are considered reasonable and necessary as defined by 2 CFR
200.404 “Reasonable Costs” for the administration of the program.
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The Department Head, Elected Official, or their designee responsible for program
compliance related to the Federal grant must have a strong working knowledge of
Subpart E - Cost Principles of the Code of Federal Regulations (CFR) prior to and
for the duration the County is in receipt of the Federal grant funding.

Grant expenditures will be approved by the Department Head/Elected Official or
designee initially through the budgel and procurement processes as appiicabie.
All bills or invoices must be received and approved by the Department and
submitted to Administration for payment. This will be evidenced by approval noted
on the invoice or maintained within the accounting software. Accounts payable
disbursements will not be processed for payment until necessary approval has
been obtained.

Payroll costs will be documented in accordance with the Uniform Guidance with
timesheets, and any other payroll records being approved at the Department level
prior to payroll disbursements being processed by Administration.

The County will be permitted to charge indirect costs to federal grants, if permitted,
in various ways such as (1) the federally negotiated indirect cost rate (if one exists),
(2) through the Central Services Cost Allocation Plan as prepared in accordance
with 2 CFR Part 225, or (3) the de minimis rate of 10 percent. These costs will be
charged on a systematic and rational basis.

For grants that are not expenditure reimbursement based, such as grants that
reimburse on a “per unit basis” i.e., number of meals served, number of miles
driven, etc., the Department participating in such a grant is still required to
document costs related to the grant. In addition, program related data should be
maintained at the Department level to support the number of units provided to
support the amount of the grant reimbursement.

Cash Management

The requirements for cash management are contained in 2 CFR §200.305, program
legislation, Federal awarding agency regulations, and the terms and conditions of the
grant award.

In order to ensure compliance with these requirements, the County has implemented the
following policies and procedures:

A.

A majority of the County’s Federal grants are awarded on a reimbursement basis.
As such, program costs will be expended and disbursed prior to requesting
reimbursement from the grantor agency. For grants that may disburse funds to
the County prior to the County earning the grant funds, these funds will be reported
as “unearned revenue” until earned by the County in accordance with the grant
requirements.
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B. Grant reimbursements will be initiated by the either the applicable Department or
Administration where the determination will be made as to the appropriate
reimbursement amount to request. If the Department initiates the reimbursement
request, that Department must maintain supporting documentation on all
reimbursements. Documentation of how this amount was determined will be
agreed to by the Department Head/Elected Official where the grant funds are being
expended. The Department Head/Elected Official shail provide copies of said
documentation to Administration for retention for audit purposes.

C. Each reimbursement request will be reviewed/approved by the Department
Head/Elected Official or their designee for the Department where the grant funds
are being expended. This request will be signed, as required and the request will
be transmitted as required to the applicable funding source for reimbursement.

Allowable Costs/Cost Principles

For Federal grants where compensation and fringe benefits are allowable costs to be
charged to a specific grant, the County will assure these types of charges are in
compliance with OMB Guidance, 2 CFR 200; §200.430 and §200.431. In general,
compensation charged to Federal grants will be for personal services including all
remuneration paid for services an employee rendered during the period of performance
under the Federal Award. All compensation and fringe benefits that are charged must be
reasonable for the services rendered and will conform to the established written policies
of the County. These charges will be consistently applied for both Federal and non-
Federal activities and will meet the requirements of Federal statute, where applicable.

Charges to Federal awards for compensation and fringes benefits must be based on
records that accurately reflect the work performed. These records will be supported by
the County’s system of internal control which provides reasonable assurance that the
charges are accurate, allowable, properly allocated, and incorporated into the official
records of the County. The records will reasonably reflect the total activity for which the
employee is compensated by the County not to exceed 100% of compensated activities.
These records will also comply with the established accounting policies and practices of
the County and support the allocation of the employee’s compensation and fringe benefits
among specific activities or cost objectives if the employee works on multiple Federal
Awards.

For further clarification of the requirements the County will comply with see 2 CFR 200:
§200.430 and §200.431.
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Federal Grant Timekeeping

Lapeer County shall perform the following procedures to meet federal grant timekeeping
requirements:

A. A payroll time sheet is completed by hourly employees whose wages are paid
directly with federal grant money. This time sheet is reviewed and approved by
their Supervisor and Administrator of the grant program. The Payroii appiication
can segregate applicable wages and benefits to the grant.

B. Any employee whose time is split between a federal grant and another grant

funding source is required to complete a federal timekeeping log sheet. The log
sheet may be an excel spreadsheet that details activities and tallies hours
assigned to each specific grant in order to determine the exact percent of time
allocation, or as in the Title IV-D program, daily bubble sheets are completed in
15-minute increments for services related to the program. The Administrator
responsible for the program reviews the timekeeping log/bubble sheets,
determines if the time allocation concurs with the budget, and approves if it is
deemed acceptable. If there are discrepancies, necessary adjustments are made
through a budget amendment. The log sheets are turned into the Grant Fiscal
Manager quarterly for testing.

C. Employees who are 100% funded by a federal source complete a Federal
Certification form contemporaneously and semi-annually. The certification is
approved by their Supervisor and the Administrator responsible the program.

D. Any employee who spends 100% of their time in a program, but is only partially
charged to a federal grant due to limited funding available, and the remainder of
pay is covered by local money, completes a Federal Certification form semi-
annually. It is noted on the certification the limited percentage of federal funding.
The certification is approved by the Administrator responsible the program.

All timekeeping forms are reviewed by the Department Head and maintained in the grant
files. Payroll time sheets are maintained in the Payroll Office. Salary costs are reviewed
quarterly and compared to the timekeeping devises for accuracy. Variance are
investigated, explained, and adjusted if necessary.

4. OVERSIGHT AUTHORITY

Oversight authority for grants management is the responsibility of the Department
Head/Elected Official where the Federal grant is being conducted. Ultimate oversight
authority is the responsibility of County Administration as required by the County Board
of Commissioners.  County Administration will constantly review Departmental
management of grants to assure conformity with this policy.
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5. DISCIPLINARY MEASURES

Disciplinary measures consistent with existing law, County policy, collective bargaining
agreements, etc., when applicable, may be taken if County grant funding is used in
violation of this policy. There are also potential negative implications with the Federal
funding source including, but not limited to, the Federal funding source questioning costs
charged tc the grant which may require repayment or eliminating the County from

eligibility for future Federal grants.
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LAPEER COUNTY FINANCIAL GOALS, POLICIES AND PRACTICES
13

FEDERAL GRANT COMPENSATION POLICY

1. GENERAL

The purpose of this policy is to establish a standard set of guidelines pursuant to those
established under Federal Uniform Guidance and 2 CFR 200 of the Federal Compliance
Supplement, which set guidance for Federal Grantees as it relates to compensation and
fringe benefits charged to Federal grants. In order to assist in maintaining appropriate
internal control over the Grants and the related costs charged to those applicable grants
that the County has been awarded, all grant agreements must be approved by the County
Board of Commissioners and compensation and fringe benefits charged to those grants
must be in accordance with all applicable laws, contracts, applicable collective bargaining
agreements, etc. Federal Uniform Guidance should be considered also if the
compensation and fringe benefits will be charged to Federal grants.

2. DEFINITIONS

Uniform Guidance means the Office of Management and Budget's (OMB) Uniform
Administrative Requirements, Cost Principles, and audit requirements for Federal
Awards.

Federal Grantees means a non-Federal agency that has received a Federal grant either
directly from the Federal Government or as a pass-through grantee with grant funds
coming through the State, other local government, or any other properly authorized entity.

3. POLICY/PROCEDURES

For Federal grants where compensation and fringe benefits are allowable costs to be
charged to the specific grant, the County will assure these types of charges are in
compliance with OMB Guidance, 2 CFR 200; §200.430 and §200.431. In general,
compensation charged to Federal grants will be for personal services including all
remuneration paid for services an employee rendered during the period of performance
under the Federal Award. All compensation and fringe benefits that are charged must be
reasonable for the services rendered and will conform to the established written policies
of the County. These charges will be consistently applied for both Federal and non-
Federal activities and will meet the requirements of Federal statute, where applicable.
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Charges to Federal awards for compensation and fringes benefits must be based on
records that accurately reflect the work performed. These records will be supported by
the County’s system of internal control which provides reasonable assurance that the
charges are accurate, allowable, properly allocated, and incorporated into the official
records of the County. The records will reasonably reflect the total activity for which the
employee is compensated by the County not to exceed 100% of compensated activities.
These recerds will alsc comply with the established accounting policies and praciices of
the County and support the allocation of the employee’s compensation and fringe benefits
among specific activities or cost objectives if the employee works on multiple Federal
Awards.

For further clarification of the requirements the County will comply with see 2 CFR 200:
§200.430 and §200.431.

4. OVERSIGHT AUTHORITY

Oversight authority for grants management is the responsibility of the Department
Head/Elected Official where the Federal grant is being conducted. Ultimate oversight
authority is the responsibility of County Administration as required by the County Board
of Commissioners. County Administration will constantly review Departmental
management of compensation and fringe benefits charged to grants to assure conformity
with this policy.

5. DISCIPLINARY MEASURES

Disciplinary measures consistent with existing law, County policy, collective bargaining
agreements, etc., when applicable, may be taken if County grant funding is used in
violation of this policy. There are also potential negative implications with the Federal
funding source including, but not limited to, the Federal funding source questioning costs
charged to the grant for compensation and fringe benefits which may require repayment
or eliminating the County from eligibility for future Federal grants.
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COUNTY OF LAPEER and LAPEER COUNTY COURTS
PERSONNEL AND OPERATIONS POLICY MANUAL
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Policy Subject: TRAINING REGISTRATION / OVERNIGHT TRAVEL

Authorized by Board of Commissioners: Motion: #2023- Date: 09/28/2023
Authorized or Revised by Chief Judge: Date:

Amended: Motions #362-96, #191-00; #244-00; #245-00; #247-00, 520-02, #31-08: #68-08
#196-08; #272-17; #465-18; #208-20; #214-21; #2023-

This policy supersedes all other previous policies regarding this topic.
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STATEMENT OF POLICY

All overnight travel by employees and appointed officials must be reviewed in advance by
submitting a Training Registration/Overnight Travel Request (hereafter referred to as TR/O
Travel Request) for approval by the County Administrator/Controller and possible review by the
Board of Commissioners at least fifteen days prior to the travel date. In order for
reimbursement, elected officials must submit a TR/O Travel Request. All supporting
documentation MUST be attached to the TR/OT, including the conference agenda, registration
form and fee/cost, hotel accommodations form with rates, and meal details if included (please
note that if meals are included with registration, additional meal reimbursements will not be
allowed). Requests without supporting documentation will not be processed and will be
returned to the Department, which may cause delays in approval and/or reimbursements.

When travel has been approved, employees are responsible for making their own travel
arrangements as directed by their Department Head. Travel related expenses shall be
authorized in accordance with the approved Lapeer County Schedule of Travel Rates.
Expenses must be listed on a Travel Expense Voucher (GC-6), with receipts for lodging, meals,
transportation and other travel/meeting related expenses attached, and submitted through the
audit procedure to the Finance Department within 30 days following conclusion of travel, with
the understanding that if the expenses are not submitted within the 30-day period, the request
for payment shall be submitted to the Board of Commissioners for their consideration and
approval. GC-6 forms must be fully completed in its entirety and include all details.

Rides shall be shared except by prior approval of the Department Head, and the sharing of
overnight accommodations is strongly encouraged whenever possible. Transportation will be
reimbursed according to the most reasonable, economical mode of travel. Expenses for
alcoholic beverages and tips are not reimbursable. Any employee who is involved in an
accident while traveling on business must promptly report the incident to their immediate
supervisor.

If an employee in travel status is accompanied by a family member or friend, the presence of
the companion shall not interfere with successful completion of County business. All costs
related to companion’s travel are the responsibility of the employee. If conference time is
combined with personal or vacation time, such non-business travel expenses are the
responsibility of the employee.

Abuse of this Travel Policy, including falsifying expense reports to reflect costs not incurred by
the employee, can be grounds for disciplinary action, up to and including termination of
employment.



Lapeer County
Training Registration / Overnight Travel Policy
Revised 09/15/2023

SINGLE DAY TRAINING/MEETINGS

For a non-overnight training/meeting (leaving and returning to the County within the same 24
hour period) that are held out of the County, all employees must complete a TR/OT Request
Form (and supporting documentation) for both liability and accountability reasons.

For a non-overnight training/meeting within Lapeer County, the Department Head shall review
and approve the request, keeping a log of any employees that have been authorized to leave
the County on County business. No TR/O Travel Request Form needs to be submitted to the
County Administration Office. If seeking registration or mileage reimbursement (for use of
personal car), the Travel Expense Voucher (GC-6) shall include a statement that this was a
single day event, approved by the Department Head.

VIRTUAL/ONLINE TRAINING/MEETINGS

Virtual/Online training will be encouraged and approved in the same manner as single day
training. The Department Head shall review and approve the request, with no TR/O Travel
Request Form needing to be submitted to the County Administration Office. If registration is
required, this can be approved by the Department Head if it is in the Departments approved
budget. If not budgeted, a budget amendment must be prepared and submitted to the board for
approval.

OVERNIGHT TRAVEL

For all in-state and out-of-state overnight travel a completed Lapeer County TR/O Travel
Request Form must be submitted to the County Administration Office for review by the County
Administrator/Controller. The conference/seminar brochure that contains the related expenses
must be attached to the TR/O Travel Request Form. TR/O Travel Requests Forms are
available in the Administration Office and on the County’s Shared Drive under “Forms.”

1) All applicable sections on the Travel Request Form must be completed, including
account numbers that will be used to cover all expenses. Expenses shall be authorized
in accordance with the approved Lapeer County Schedule of Travel Rates.

2) All TR/O Travel Request Forms must be submitted to the County Administration Office at
least 15 days prior to the travel date, unless there are extenuating circumstances.
Following review by the Board, the County Administration Office will forward the TR/O to
the Accounts payable Department to be matched with subsequent vouchers and
approved TR/OT’s will be uploaded on the County’s shared drive for the departments’
viewing. Vouchers will not be processed by the Accounts Payable Department
without a copy of the reviewed TR/OT.
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Lapeer County
Training Registration / Overnight Travel Policy
Revised 09/15/2023

TRAVEL EXPENSES

1. Travel expenses shall be authorized according to the limits as established in the Lapeer
County Schedule of Travel Rates.

2.

A completed Travel Expense Voucher (GC-6), including all receipts, must be submitted to
the Finance Department within 30 days following conclusion of travel for approval of
reimbursement of travel expenses.

a.

b.

Expenses shall be itemized in the order in which they occurred (by date), using one line
for each item (day of month column).

Note in the description column for “Travel” the time, place and date of departure, for
meetings indicate the type, location, and duration.

If travel is approved in private automobile, note in that column the mileage and approved
rate per mile.

The columns for County owned automobile, cab, or bus fare, and for hotel and meals
should be used as appropriate with approved rates (see attached Schedule of Travel
Rates.)

The “Other Expenses” column shall be used for meeting per diem expenses that are not
appropriate for other columns.

LAPEER COUNTY
SCHEDULE OF TRAVEL RATES

LODGING, MEALS, and MILEAGE

Lodging (unless sharing with other county employee) if staying at

Lodging rate not to exceed the lowest single room rate

the hotel where the conference is held, or actual cost if less
than the lowest single room rate, plus any mandatory
taxes/fees. Conference must be held more than fifty (50)
miles from the County Complex Building to qualify for
lodging expense.

Breakfast $-850 Meals eaten prior to 10:30 a.m.
Upto $ 12.00
Lunch $-850 Meals eaten between 10:31 a.m. & 3:30 p.m.
Upto $ 14.00
Dinner $19-:00 Meals eaten after 3:31 p.m.
Up to $ 25.00
Mileage 65.5 cents/mile* *Rates will be adjusted annually according to the IRS
(2023 rate) updated rates.

NOTES: Tips and/or alcohol are not reimbursable expenses. Reimbursements will be made
based on actual amounts, but not to exceed the rates stated above. All itemized original
receipts MUST be submitted with reimbursement request or they will not be processed.
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Lapeer County
Training Registration / Overnight Travel Policy
Revised 09/15/2023

MEALS REIMBURSEMENT

Per both State and Federal regulations, for the expense of a meal to be an allowable
reimbursement, the meal must be incurred while the employee is traveling away from home on
County business. The period of time must be sufficiently long to require a period of sleep or
rest; this means an overnight stay. Empioyees who fravei and return within the course of a
normal workday are not considered away from home. This means unless the employee is out-
of-the-County for an overnight period of time, expenses for meals shall not be reimbursable.

In the event that prior agreements (i.e. union contracts) require the reimbursement of meals on
approved travel out of the County when an overnight stay did not take place, the Internal
Revenue Code provides that the value of the reimbursement for meals shall be included in the
employee’s wages and reported on Form W-2. In all cases, the allowable meals reimbursement
shall follow the Board approved schedule of meal reimbursement rates.

MILEAGE REIMBURSEMENT

In the event an employee is required to use their personal vehicle in the performance of County
business, they shall be entitled to a mileage reimbursement equal to actual miles driven
multiplied by the Board approved mileage rate (please note that the rates will be adjusted
annually according to IRS updated rates as stated in the above schedule). The actual miles
driven shall only include the miles from the employee’s primary place of business to their
approved destination (or destinations should there be multiple approved stops) and the return to
the place of employment. This means that travel from the employees place of residence to their
primary place of employment are a non-reimbursable expense. (i.e. from home to any County
facility)

Should an employee be authorized to travel directly from their place of residence to a location
within the county that is not their primary place of employment, this first stop shall be deemed
travel from home to work, and thus non-reimbursable. However, travel to subsequent
authorized work related location may be considered reimbursable. Further, any travel
associated with, related to or in conjunction with the acquisition of meals, shall not be
reimbursable.

Vehicles owned, leased, or rented by Lapeer County may not be used for personal use.
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Lapeer County
Training Registration / Overnight Travel Policy
Revised 09/15/2023

PROCEDURAL GUIDELINES:

Registration: Once travel has been approved, the Department can voucher payment for
registration if required and a check will be prepared during the normal Accounts Payable
process and mailed with registration forms.

Lodging: Once travel has been approved, Employees ear may reserve lodging using a credit
card. When making reservations, the reservation must include the employee’s name and the
County of Lapeer as the agency/company name and the employee should determine total
lodging expense (less Michigan Sales Tax non-reimbursable). When making hotel
reservations, be sure to inform the hotel that the County of Lapeer is a government entity
and is exempt from Michigan Sales Tax, then request a Michigan Tax Exempt Certificate
from the Finance Department. The Department can then voucher a check for lodging expense
and request a form 3372 (Michigan Sales and Use Tax Certificate of Exemption). The check
will be prepared during the normal Accounts Payable process and can be returned to the
Department so that the employee can present the Check and Tax Exempt Form at check-in,
assuring nothing is charged to the Credit Card used to make the reservation. If utilizing a
County Credit Card for registrations or accomodations, you must submit your TR/OT
form and documentation to the Administration Office immediately upon making the
reservation.

Meals: Meals are only reimbursed if meal is not included with registration. Breakfast Meals are
eaten between 12:00 a.m. and 10:30 a.m. and reimbursed up to $8.50 $12.00. Lunch Meals
are eaten between 10:31 a.m. and 3:30 p.m. and are reimbursed up to $8-56 $14.00. Dinner
Meals are eaten between 3:31 p.m. and 11.59 p.m. and are reimbursed up to $48-00 $25.00.
Tips and alcohol are NOT reimbursable. All itemized original receipts MUST be submitted with
reimbursement request or they will not be processed.
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PROPOSED DRAFT PERSONNEL MOTIONS
FROM THE SEPTEMBER 14, 2023
PERSONNEL COMMITTEE MEETING

1. Motion by Howell, supported by Hamilton, pursuant to the

recommendation of the Personnel Committee, to authorize CMH to make
a one-time transfer payment to the MERS fund in the amount of
$750,000.00 ($570,750 into Division 06, CMH Union and $179,250 into
Division 60, CMH Non-Union), to be fully paid by CMH funding, and at no
cost to the County’s General Fund. Motion carried unanimously.

. Motion by Howell, supported by Hamilton, pursuant to the
recommendation of the Personnel Committee, to authorize the CMH
Chief Executive Officer to negotiate the rate of pay within the approved
steps for full-time Master Level Clinicians or other Master Level
Supervisor positions only, which will be determined based on licensing,
credentialing, and certification in evidence-based practices, in order to
expedite employment offers due to the statewide labor market
shortages of qualified Master Level individuals, with the understanding
that all associated costs will be paid by CMH and at no cost to the
County’s General Fund. Motion carried unanimously.

. Motion by Hamilton, supported by Howell, pursuant to the
recommendation of the Personnel Committee, to authorize the County
Administrator/Controller to hire a temporary contractual consultant
position to assist in the Animal Control division until the vacant Chief
position is filled. Motion carried unanimously.



Proposed Motion to enter Audit Motions for County and Road Commission into the record:

Motion by , supported by , to enter into the record the County’s Audit Motions for September 8,
2023, September 12, 2023, and September 22, 2023 and also the Road Commissions Audit
Motion for disbursements dated September 7, 2023 and September 21, 2023. Motion carried.



ROAD COMMISSION AUDIT MOTION

For checks dated: 09/07/2023

I move that the following expenditure disbursements

be approved based on the signature of the below listed representatives

of the Road Commission.
Account Number

201-449-703.000

201-449-703.001

201-449-7114.000

201-449-715.000

201-449-716.000

201-449-717.000

201-449-718.000

201-449-860.050

201-449-957.00

Total:

Description

Salary

Taxable Per Diems
Medicare

FICA

Medical, Dental, Vision
Insurance

Life Insurance
Retirement
Mileage

Memberships

Amount
$ 1,062.24
$ -
$§ 19.85
$ 84.93
$ 400.00
$ -
$ 94.00
$ -
$ -
'$1,661.02

The County Road Commission Office has compiled this audit motion from
unformation contained in the records of the Road Commission. To the best

of our knowledge the information is correct, accurate and compliel with
Board resolutions and applicable policies.

/'

Joseph P. Minau(ﬁ), Jr., Board Secretary

W

John Howell, Chairman



9/06/2023 14.16.21 AUDIT MOTION
LAPEER COUNTY FOR CHECKS DATED 9/08/2023 PAGE 1
I MOVE THE FOLLOWING EXPENDITURE DISBURSEMENTS FOR CHECKS

DATED 9/08/2023 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

FUND PAYROLL ACCOUNTS PAY TOTAL DISB.
GENERAL FUND 101 126,620.73 66,970.75 193,591.48
RENTAL PROPERTY 149 76.82 76.82
PROSECUTING ATTORNEY 205 32,819.06 4,088.51 36,907.57
SHERIFF'S DEPARTMENT 207 130,943.96 36,250.49 167,194 .45
PARKS/RECREATION FUND 208 10,790.95 6,307.27 17,098.22
POLLY ANN TRAIL 214 1,712.99 1,712.99
FRIEND OF THE COURT FUND 215 25,971.15 3,043.86 29,015.01
HEALTH DEPARTMENT/DISTRIC 221 61,931.22 20,225.72 82,156.94
SENIOR ACTIVITIES 223 25,052.22 15,686.60 40,738.82
ANIMAL CONTROL 225 28,476.35 2,610.30 31,086.865
REMONUMENTATION GRANT 245 275.66 275.66
REGISTER OF DEEDS AUTOMAT 256 2,058.00 2,058.00
DISASTER CONTINGENCY FUND 258 1,894.04 1,894.04
INDIGENT DEFENSE FUND 260 20,305.22 20,305.22
911 SERVICE FUND 261 35,786.80 4,738.65 40,525.45
FORFEITURES FUND 262 558.96 558.96
CONCEALED PISTOL LICENSIN 263 1,070.30 1,116.14 2,186.44
LAW LIBRARY FUND 269 889.36 889.36
COMMUNITY CORRECTIONS 272 3,640.91 11,038.16 14,679.07
POLICE SERVICE CONTRACTS 277 37,700.39 37,700.39
AMERICAN RESCUE PLAN 281 21,400.39 21,400.39
SOIL & SED SPECIAL PROJEC 296 18.38 18.38
LAPEER FAMILY CONTINUATIO 298 700.80 3,950.00 4,650.80
HISTORIC COURTHOUSE 470 1,050.90 1,050.90
MARSHALL DRAIN CONSTRUCTI 471 12.54 12.54
9-1-1 CONSTRUCTION FUND 482 1,157.41 1,157.41
BUILDING AND GROUNDS 631 150,143.72 150,143.72
*%% TOTAL OF ‘% $523,674.54 $375,411.14 $899,085.68

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
THEIR AUDIT COMMITTEE IF.APPLICABLE

COMMUNITY MENTAL HEALTH F 222 258,480.33 424,324.80 682,805.13
CHILD CARE FUND 292 10,602.81 800.00 11,402.81
VETERANS RELIEF FUND 293 6,149.58 690.59 6,840.17
DELINQUENT TAX REVOLVING 516 1,508.66 1,508.66
FORECLOSURE 532 3,345.05 678.77 4,023.82
REVOLVING DRAIN 601 6,219.37 6,219.37
WORKERS COMP FUND 677 10,975.26 10,975.26
HEALTH INS. FUND 678 9,722.78 9,722.78
DRAIN FUND 801 : 716.53 716.53
*%% TOTAL OF *** $280,086.43 $454,128.10 $734,214.53

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
STATE STATUTE IF APPLICABLE:

GENERAL CUSTODIAL FUND 701 247,515.69 247,515.69
COMMON BANKING - TRUST AN 702 289,757.35 83,712.98 373,470.33
DISTRICT MUNICIPAL COURT 710 38,535.33 38,535.33
**%% TOTAL OF **%* $289,757.35 $369,764.00 $659,521.35
*** GRAND TOTAL OF DISBURSEMENTS *** $1,093,518.32 $1,199,303.24 $2,292,821.56

THE COUNTY CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION
FROM INFORMATION CONTAINED IN THE CHECK SELECTION LIST SUMMARY BY FUND AND
THE PAYROLL REGISTER. TO THE BEST OF OUR KNOWLEDGE THE INFORMATION IS CORRE

ACCURATE, COMPLI WITH BOARD RESOLUTIONS AND APPLICABLE POLICES.
Signed:

Moses Sanzo, Adminstrator/Controller




9/12/2023 12.32.06 AUDIT MOTION
LAPEER COUNTY FOR CHECKS DATED 09/12/2023 PAGE 1
I MOVE THE FOLLOWING EXPENDITURE DISBURSEMENTS FOR CHECKS

DATED 09/12/2023 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

FUND PAYROLL ACCOUNTS PAY TOTAL DISB.
GENERAL FUND 101 5,498.65 5,498.65
PROSECUTING ATTORNEY 205 459.76 459.76
*¥*x*x TOTAL OF **x* $5,958.41 $5,958.41

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR

T MMTTTRT T ADDT TARATT T
THEIR AUDIT COMMITTEE IF APPLICABLE

PROSECUTING ATTORNEY 293 127.39 127.39
*¥%%* TOTAL OF *** $127.39 $127.39
AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE

SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
STATE STATUTE IF APPLICABLE:

*%% TOTAL OF **%

*** GRAND TOTAL OF DISBURSEMENTS *** $6,085.80 $6,085.80

THE COUNTY CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION
FROM INFORMATION CONTAINED IN THE CHECK SELECTION LIST SUMMARY BY FUND AND
THE PAYROLL REGISTER. TO THE BEST OF OUR KNOWLEDGE THE INFORMATION IS CORRE
ACCURAT, COMPLIES TH BOARD RESOLUTIONS AND APPLICABLE POLICES.

Mos€s Sanzo, A rator/Controller



ROAD COMMISSION AUDIT MOTION

For checks dated: 09/21/2023

I move that the following expenditure disbursements

be approved based on the signature of the below listed representatives

of the Road Commission.
Account Number

201-449-703.000
201-449-703.001
201-449-7114.000
201-449-715.000

201-449-716.000

-201-449-717.000
201-449-718.000
201-449-860.050
201-449-957.00

Total:

Description _
Salary

Taxable Per Diems
Medicare

FICA

Medical, Dental, Vision
Insurance

Life Insurance
Retirement
Mileage

Memberships

Amount

$ 1,062.24
$ 210.00
$§ 22091

§ 9795

$ 400.00

5 94.00

$§ 9072

$1,977.82

The County Road Commission Office has compiled this audit motion from
unformation contained in the records of the Road Commission. To the best

of our knowledge the information is correct, accurate and complies with
Board resolutions and applicable policies.

e

Joseph P. Minaudo, Jr., Board Secretary

L

Joltn Howell, Chalrman



9/20/2023

14.32.24
LAPEER COUNTY

AUDIT MOTION

FOR CHECKS DATED

9/22/2023

PAGE

I MOVE THE FOLLOWING EXPENDITURE DISBURSEMENTS FOR CHECKS

DATED

FUND
GENERAL FUND
RENTAL PROPERTY
PROSECUTING ATTORNEY
SHERIFF'S DEPARTMENT
PARKS/RECREATION FUND
FRIEND OF THE COURT FUND
HEALTH DEPARTMENT/DISTRIC
SENIOR ACTIVITIES
ANIMAL CONTROL
REMONUMENTATION GRANT
REGISTER OF DEEDS AUTOMAT
DISASTER CONTINGENCY FUND
INDIGENT DEFENSE FUND
911 SERVICE FUND
CONCEALED PISTOL LICENSIN
COMMUNITY CORRECTIONS
POLICE SERVICE CONTRACTS
AMERICAN RESCUE PLAN
LAPEER FAMILY CONTINUATIO
HISTORIC COURTHOUSE
TELECOMMUNICATIONS FUND
BUILDING AND GROUNDS
kK * ok ok

TOTAL OF

101
149
205
207
208
215
221
223
225
245
256
258
260
261
263
272
277
281
298
470
571
631

PAYROLL

125,171.

35,141.
139, 051.
4,991.
26,806.
60,278.
24,370.
3,798.
275.
1,978.
ig, 316.
1,070.
3,640.
41,717.

700.

$507,309.

ACCOUNTS PAY

21

21
18
52
91
01
98
07
66

32
46
30
91
68

80

22

68,983.83
198.99
1,714.63
28,545.83
724.08
4,950.50
6,283.66
12,072.38
1,765.33
20,650.00
512.92
46.62
31,809.22
6,752.47
1,368.19
15,585.63

1,611.25
373.86
1,717.87
15,500.00
4,948.22

$226,115.48

9/22/2023 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

1

TOTAL DISB.

194,155.04
198.99
36,855.84
167,597.01
5,715.60
31,757.41
66,561.67
36,443.36
5,563.40
20,925.66
512.92
2,024.94
31,809.22
45,068.93
2,438.49
19,226.54
41,717.68
1,611.25
1,074.66
1,717.87
15,500.00
4,948.22

$733,424.70

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
THEIR AUDIT COMMITTEE IF APPLICABLE

COMMUNITY MENTAL HEALTH F 222
CHILD CARE FUND 292
VETERANS RELIEF FUND 293
STROUP DRAIN 474
DELINQUENT TAX REVOLVING 516
FORECLOSURE 532
REVOLVING DRAIN 601
DRAIN EQUIPMENT REVOLVIN 639
HEALTH INS. FUND i 678
DRAIN FUND 801
*%*% TOTAL OF *%*%*

257,685.
12,082.
6,035.

1,508.
3,327.

$280,638.

88 1,409,806.51
10 34,259.44
06 1,038.97
570.00

66 2,823.04
08 2,113.10
23,332.57

6,392.71

34,177.86

4,683.25

78 $1,519,197.45

11

667,492.39
46,341.54
7,074.03
570.00
4,331.70
5,440.18
23,332.57
6,392.71
34,177.86
4,683.25

$1,799,836.23

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
STATE STATUTE IF APPLICABLE:

GENERAL CUSTODIAL FUND 701 28,790.24

COMMON BANKING - TRUST AN 702 281,459.60

CURRENT TAX COLLECTION FU 703 4,292,110.93

LIBRARY PENAL FINE FUND 721 15,300.30

*** TOTAL OF *** $281,459.60 $4,336,201.47
%% GRAND TOTAL OF DISBURSEMENTS **+# $1,069,407.60 $6,081,514.40

28,790.24
281,459.60

4,292,110.93

15,300
$4,617,661

$7,150, 922

.30
.07

.00

THE COUNTY CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION
FROM INFORMATION CONTAINED IN THE CHECK SELECTION LIST SUMMARY BY FUND AND
THE PAYROLL REGISTER. TO THE BEST OF OUR KNOWLEDGE THE INFORMATION IS CORRE

ACCURATE

Signed: 4

bz

Moses Sanzo, Admlnstrazgffgentroller

COMPLIES WITH BOARD RESOLUTIONS AND APPLICABLE POLICES.



