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LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
August 11, 2022
9:00 A.M.

Brenden Miller District #1
Gary Roy District #2
Dyle Henning District #3
Lenny Schneider District #4
Rick Warren District #5
Linda M. Jarvis District #6
Bryan Zender District #7

CALL TO ORDER BY CHAIRMAN/VICE-CHAIR
¢ Roll Call
¢ Opening Prayer
¢ Pledge of Allegiance

CONSIDERATION FOR APPROVAL:

¢ Agenda - Consensus to approve
¢ July 28, 2022 Regular Board Meeting Minutes

REVIEW OF:
COMMISSIONER MILEAGE/EXPENSE SHEETS/GRANT APPLICATIONS

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

PUBLIC TIME - Citizens Comments, etc.

CONTINUED -



NEW/OLD BUSINESS:

1. ANIMAL CONTROL ~ Request to approve Contract for CLEMIS
(Referred from the August 4, 2022 Committee of the Whole Meeting)

(Additional items)

2.

3.
4.
DRAFT MOTIONS

¢ Committee of the Whole (August 4, 2022)
¢ Personnel Committee (August 4, 2022)

AD HOC COMMITTEE UPDATES- If needed
FISCAL PLANNING/BUDGETING DISCUSSION - If needed
AUDIT MOTIONS
¢ County Audit Motion
For disbursements dated August 12, 2022
¢ Road Commissioner’s Audit Motion
For disbursements dated August 11, 2022
PUBLIC TIME - Citizens Comments, etc.
COMMISSIONER REPORTS

CLOSED SESSION

RECESS/ADJOURN

(Attached)
(Attached)



DRAFT

LAPEER COUNTY BOARD OF COMMISSIONERS
July 28, 2022
9:00 A.M.

Vice-Chair Henning called the meeting to order at 9:10 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Henning opened the
meeting with prayer. The Pledge of Allegiance was recited.

Present: Brenden Miller District #1
Dyle Henning District #3
Rick Warren District #5
Bryan Zender District #7

Quentin Bishop, County Controller/Administrator
Jackie Arnold, Chief Financial Officer
Lynette Stanford, Secretary/Deputy County Clerk

Absent: Gary Roy District #2
Lenny Schneider District #4
Linda M. Jarvis District #6
AGENDA

The agenda and draft minutes from the July 14, 2022 Regular Board Meeting were
reviewed.

245-22
Motion by Warren, supported by Henning, to accept the agenda as presented. Motion

carried.

246-22
Motion by Warren, supported by Zender, to approve the July 14, 2022 Regular Board
Meeting minutes as presented. Motion carried.

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

No comments were made.

PUBLIC TIME -2 people spoke during public time.

MENTAL HEALTH SERVICES BOARD — 1 unexpired term

247-22
Motion by Warren, supported by Zender, to appoint Rex Ziebarth to serve on the Mental
Health Services Board, for an unexpired term ending March 31, 2023. Motion carried.
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248-22
Motion by Warren, supported by Zender, to adopt the following Resolution as amended:

Resolution Optimizing Election Integrity as it Pertains to the Acceptance of
Unregulated Private Monies for Funding Elections-Board of Commissioners

WHEREAS, Lapeer County through the Board of Commissioners has the authority to
accept or reject a proposed donation/grant to the County in the form of
cash, personal property, and real property: and

WHEREAS, funding and managing elections has always been a government function,
not a private one, and for good reason. Private organizations are not
subject to the laws for public employees and institutions - they are not
required to hold public hearings, cannot be monitored via open-records
requests and other mechanisms of administrative and financial
transparency, are not subject to the normal checks and balances of the
governmental process, and are not accountable to citizens if the public
disapproves of their actions; and

WHEREAS, while Lapeer County did not accept private funding, considering election
irregularities across our nation, it is appropriate to implement a new County
policy to eliminate any future possibility of private monies being used to
skew elections in our County.

THEREFORE, BE IT RESOLVED that the Lapeer County Board of Commissioners affirms
that funding and managing elections is a government function, not a private

one.

BE IT FURTHER RESOLVED that it is position of the Lapeer County Board of
Commissioners that the Board of Commissioners shall not approve or
accept the donations/grants of private monies or personal or real property
to the County for use in or purposes of funding and managing elections.

BE IT FURTHER RESOLVED the Lapeer County Board of Commissioners support a
permanent source of state funding to directly support the local
administration of elections.

BE IT FURTHER RESOLVED that the Lapeer County Board of Commissioners directs
the County Clerk to send a copy of this resolution to all Michigan counties
and our State Representatives, State Senator, and Members of Congress.

Roll Call vote: Warren, aye; Zender, aye; Henning, aye; Jarvis, absent; Miller, nay;
Schneider, absent; Roy, absent. . 3 ayes; 1 nay; 3 absent. Motion carried.

249-22

Motion by Miller, supported by Zender, to amend the County of Lapeer Off Road Vehicle
Ordinance to open Lum Road, Daley Road, and Bearinger Road from Fish Lake to Lake
Pleasant, as authorized by the Lapeer County Road Commission Board Motion #52715-
095 from the May 27, 2015 Meeting. Roll Call vote: Miller, aye; Schneider, absent;
Warren, nay; Zender, aye; Henning, aye; Jarvis, absent; Roy, absent. 3 ayes; 1 nay; 3
absent. Motion carried.
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250-22

Motion by Warren, supported by Zender, to approve the contract agreement between the
Sheriff's Department and Allpaid for use of credit card machine; and further, to authorize
the Chair/Vice-Chair to sign said agreement. Motion carried.

251-22
Motion by Warren, supported by Zender, to approve the new agreement between the
Sheriff's Department and inmates wanting to have work release. Motion carried.

252-22
Motion by Warren, supported by Zender, to approve the following Budget Amendment, as
submitted by Community Mental Health:
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Motion carried.

253-22

Motion by Warren, supported by Zender, to authorize payment of dues to the Michigan
Association of Counties (MAC), in the amount of $14,268.59 for the period of July 1, 2022
through June 30, 2023, to be paid from line item 101-241-957.102. Motion carried.

254-22

Motion by Warren, supported by Zender, to authorize payment to Attorney Howard L.
Shifman P.C., in the amount of $920.00, for labor related legal services rendered through
June 30, 2022, to be paid from line item 101-210-801.020. Motion carried.

255-22 ‘

Motion by Warren, supported by Miller, to authorize the issuance of a credit card to Animal
Control, for the use as described in the Lapeer County Standard Operating Policies and
Procedures (SOPP). Motion carried.

256-22

Motion by Miller, supported by Zender, to authorize District Court to fill one full-time District
Court Clerk position (#80) due to an anticipated transfer to another County Department
effective 8/8/22, at no additional cost to the County’s General Fund. Motion carried.

DRAFT
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257-22
Motion by Miller, supported by Zender, to authorize District Court to fill one full-time

Specialty Court Probation Officer position (#TBA) due to a recent resignation effective
717122, as well as any subsequent vacancy should an internal transfer occur, at no
additional cost to the County’s General Fund. Motion carried.

258-22
Motion by Miller, supported by Zender, to authorize the Sheriff's Department to fill one full-

time Corrections Sergeant position (#128) due to a recent retirement effective 6/29/22, as
well as any subsequent vacancy should an internal transfer occur, at no additional cost to
the County’s General Fund. Motion carried.

259-22
Motion by Miller, supported by Zender, to authorize the Sheriff's Department to fill one full-

time Road Patrol Deputy position (#240) assigned to Oregon Township due to a recent
resignation effective 6/22/22, as well as any subsequent vacancy should an internal
transfer occur, at no additional cost to the County's General Fund. Motion carried.

260-22

Motion by Miller, supported by Zender, to authorize Community Mental Health to fill one
full-time Master Level Therapist position (#527) in the Triage/MICCS Program due to a
recent resignation effective 7/22/22, as well as any subsequent vacancy should internal
transfer occur, at no cost to the County’s General Fund. Motion carried.

261-22

Motion by Miller, supported by Warren, based on the reorganization plan submitted by
Community Mental Health, to amend the Table of Organization for Community Mental
Health and authorize the following staffing changes:

* Add One Full-Time Clerical Support Position (#TBA) in the TeleHealth Program at
Pay Grade 4;

° Add One Full-Time Clerical Support Position (#TBA) in the Autism Benefit Program
at Pay Grade 4;

e Add One Full-Time MA Clinician Position (#TBA) in Co-Occurring Program at a
Pay Grade 10;

e Add Two (2) Regular Part-Time Paraprofessional Positions (#TBA) in the Stepping
Stone Program at a Pay Grade 4;

* Amend the Two (2) Current Part-Time Job Coach positions (#707 and #708) to
Full-Time Positions;

e Amend the Current Part-Time Communications Specialist Position (#724) to Full-
Time;

as well as any subsequent vacancies should internal transfers occur, at a total net cost of
approximately $319,525.00, but at no cost to the County’s General Fund. Motion carried.
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262-22

Motion by Warren, supported by Zender, to amend the Table of Organization for the
Finance Department to add one additional Accounting Coordinator position (#TBA) and
authorize the filling of said position, as well as any subsequent vacancy should an internal
transfer occur; at no additional cost to the County’s General Fund, with the understanding
that the Assistant Finance Officer position remain vacant. Motion carried.

263-22
Mation by Zender, supported by Warren, pursuaiit {0 the recommendations of the
Properties Committee to recommend to the Full Board to accept and approve the real
estate purchase and sale agreement with the intent that the County will purchase the
property at 1254 N. Main, Lapeer after due diligence; and further to authorize the
Chairman and/or County Controller to sign said agreement. Roll Call vote: Zender, aye:
Schneider, absent; Warren, aye; Henning, aye; Jarvis, absent; Miller, aye; Roy, absent. 3

ayes; 1 nay; 3 absent. Motion carried.

264-22

Motion by Zender, supported by Warren, pursuant to the recommendation of the American
Rescue Plan Act Committee (ARPA) and in response to the Covid-19 public health
emergency, to approve the contract with Grants Office for professional grant writing
services, for Broadband purposes, at a cost not to exceed $6,210.00, to be paid from Fund
281 (expenditure category 5.16); and further, to authorize the County
Controller/Administrator to sign said contract. Motion Carried.

265-22

Motion by Warren, supported by Zender, to approve the County’'s Audit Motion for
disbursements dated July 29, 2022, based upon the signature of the County
Controller/Administrator; and further, to approve the Road Commission Audit Motion for
disbursements dated July 28, 2022 based upon the signatures of the Road Commission
Chairman and Finance Director. Motion carried.

Public Time — one person spoke during public time.

The Commissioners gave brief reports on meetings and conferences that they have
recently attended, as well as upcoming meetings and events.

Vice-Chair Henning declared the meeting adjourned. 10:15 a.m.

(\/l/;{ww )

Dyle Henning, Vice-Chair Theresa M. Spencer@unty Clerk
Board of Commissioners Clerk of the Board ™
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REQUEST FOR ACTION

DATE: _07/27/22

XX_ REQUEST FOR ACTION
FOR YOUR INFORMATION

REQUEST FOR INFORMATION

TO: Lapeer County Board of Commissioners

FROM: Rachel Horton, Lapeer County Animal Control

***************************'*************************************

SUMMARY OF REQUEST / INFORMATION: Review and Signature for IT
Services/Clemis agreement

ADDITIONAL INFORMATION:

CONTACT PERSON(S): Rachel Horton

BACKGROUND INFORMATION: We have cancelled our ShelterPro website
agreement of $4,250 annually, and CLEMIS will cost $3,196 annually.

SUPPORTING DOCUMENTS:

DRAFT MOTION:

Motion by , supported by , to approve the
agreement for I.T. Services between Oakland County and Lapeer County Animal
Control for CLEMIS, at a cost not to exceed $3,196 for FY 2022/2023 to be paid
from 225-431-850.200, at no additional cost to the County General Fund; and
further to authorize the Chair/Vice-Chair to sign said agreement.

ATTACHMENTS YES_x NO




AGREEMENT FOR I.T. SERVICES BETWEEN
OAKLAND COUNTY AND
LAPEER COUNTY ANIMAL CONTROL

This Agreement (the "Agreement") is made between Oakland County, a Municipal and Constitutional
Corporation, 1200 North Telegraph Road, Pontiac, Michigan 48341 ("County"), and Lapeer County
Animal Control ("Public Body") 2396 W Genesee St, Lapeer, MI 48446 . County and Public Body
may also be referred to jointly as "Parties”.

PURPOSE OF AGREEMENT. County and Public Body enter into this Agreement for the purpose of
providing Information Technology Services ("I.T. Services") for Public Body pursuant to Michigan

law.

In consideration of the mutual promises, obligations, representations, and assurances in this Agreement,
the Parties agree to the following:

1. DEFINITIONS. The following words and expressions used throughout this Agreement, whether
used in the singular or plural, shall be defined, read, and interpreted as follows.

1.1.  Agreement means the terms and conditions of this Agreement and any other mutually
agreed to written and executed modification, amendment, Exhibit and attachment.

1.2.  Claims mean any alleged losses, claims, complaints, demands for relief or damages,
lawsuits, causes of action, proceedings, judgments, deficiencies, liabilities, penalties,
litigation, costs, and expenses, including, but not limited to, reimbursement for reasonable
attorney fees, witness fees, court costs, investigation expenses, litigation expenses, amounts
paid in settlement, and/or other amounts or liabilities of any kind which are incurred by or
asserted against County or Public Bedy, or for which County or Public Body may become
legally and/or contractually obligated to pay or defend against, whether direct, indirect or
consequential, whether based upon any alleged violation of the federal or the state
constitution, any federal or state statute, rule, regulation, or any alleged violation of federal
or state common law, whether any such claims are brought in law or equity, tort, contract, or
otherwise, and/or whether commenced or threatened.

1.3.  ZConfidential Information” means all information and data that the County is required or
permitted by law to keep confidential including records of County® security measures,
including security plans, security codes and combinations, passwords, keys, and security
procedures, to the extent that the records relate to ongoing security of the County as well as
records or information to protect the security or safety of persons or property, whether public
or private, including, but not limited to, building, public works, and public water supply
designs relating to ongoing security measures, capabilities and plans for responding to a
violation of the Michigan anti-terrorisms act, emergency response plans, risk planning
documents, threat assessments and domestic preparedness strategies.

1.4.  County means Oakland County, a Municipal and Constitutional Corporation, including,
but not limited to, all of its departments, divisions, the County Board of Commissioners,
elected and appointed officials, directors, board members, council members,
commissioners, authorities, committees, employees, agents, volunteers, and/or any such
persons’ successors.
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1.5.  Day means any calendar day beginning at 12:00 a.m. and ending at 11:59 p-m.

1.6.  Public Body means the Lapeer County Animal Control which is an entity created by state
or local authority or which is primarily funded by or through state or local authority,
including, but not limited to, its council, its Board, its departments, its divisions, elected and
appointed officials, directors, board members, council members, commissioners, authorities,
committees, employees, agents, subcontractors, attorneys, volunteers, and/or any such
persons’ successors. For purposes of this Agreement, Public Body includes any Michigan
court, when acting in concert with its funding unit, to obtain LT. Services.

1.7.  Bublic Body Emplovee means any employees, officers, directors, members, managers,
trustees, volunteers, attorneys, and representatives of Public Body, licensees,
concessionaires, contractors, subcontractors, independent contractors, agents, and/or any
such persons’ successors or predecessors (whether such persons act or acted in their
personal, representative or official capacities), and/or any persons acting by, through,
under, or in concert with any of the above who have access to the LT. Services provided
under this Agreement. "Public Body Employee" shall also include any person who was a
Public Body Employee at any time during the term of this Agreement but, for any reason,
is no longer employed, appointed, or elected in that capacity.

1.8.  Points of Contact mean the individuals designated by Public Body and identified to
County to act as primary and secondary contacts for communication and other purposes as
described herein.

1.9. LT, Services means the following individual L.T. Services provided by County’s Department
of Information Technology, if applicable:

1.9.1. Online Payments mean the ability to accept payment of monies owed to Public
Body initiated via a website maintained by County using a credit card, a debit card
that functions as a credit card, or electronic debit of a checking account.

1.9.2. Over The Counter Payments means the ability to accept payment of monies owed
to Public Body initiated via a credit card reader attached to an on-premise computer
with access to a website maintained by County using a credit card or a debit card that
functions as a credit card.

1.9.3. Pay Local Taxes means the ability to accept payment of local property taxes owed to
Public Body initiated via a website maintained by County using a credit card, a debit
card that functions as a credit card, or an electronic debit of a checking account. (Does
not apply to Public Bodies outside of Oakland County).

1.9.4. Jury Management System means a subscription based software that facilitates the
selection and communication with potential and selected individuals who may
serve as jurors.

1.9.5. Collaborative Asset Management System (“CAMS”) means providing for the
collaborative use of information related to public assets, such as water, sanitary
sewer, and/or storm sewer infrastructure, that is managed by various governmental
entities participating in the CAMS within the County of Oakland in order to promote
the effective maintenance and care of these assets.

1.9.6. Data Center Use & Services means providing space for Public Body’s
equipment in County’s Data Center and access to electrical power and backup
power.
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1.9.7. Remedial Support Services means providing Public Body assistance with
diagnosis and configuration of Public Body owned system components.

1.9.8. Oaknet Connectivity means use of communication lines and network equipment
maintained by County for the transmission of digital information whether leased or
owned by County.

1.9.9. Internet Service means access to the Internet from Public Body's work stations.
Access from the Internet to Public Body's applications, whether at County or at Public
Body (hosting), is not included.

1.9.10. CLEMIS means the Court and Law Enforcement Management Information System,
an information management system comprised of specific software applications
(CLEMIS Applications) operated and maintained by the CLEMIS Division of
County.

1.9.11. ArcGIS Online means the ability to access a web based, collaborative Geographic
Information System (GIS) that allows users having an ArcGIS Online (AGO) Named
User account to create and share maps, applications (apps), layers, analytics, and data
in Environmental Systems Research Institute, Inc.’s (“ESRI”) secure cloud.

1.9.12. Data Sharing means the ability for the Public Body to utilize Access Oakland
Products and data owned and maintained by the County on or in relation to its
Geographic Information System (GIS).

1.9.13. Pictometry Licensed Products means the ability to use a Geographic Information
System (GIS) solution that allows authorized users to access Pictometry-hosted high-
resolution, orthogonal and oblique imagery.

1.9.14. Security Best Practices Advice means providing information on tools that may be
used to enhance network security posture.

1.10.  Service Center means the location of technical support and information provided by
County's Department of Information Technology.

L.11. Exhibits mean the following descriptions of L.T. Services which are governed by this
Agreement only if they are attached to this Agreement and selected below or added at a
later date by a formal amendment to this Agreement:

ExhibitI:  Online Payments

Exhibit II: ~ Over The Counter Payments
Exhibit III: Pay Local Taxes

Exhibit [V:  Jury Management System
Exhibit V:  Collaborative Asset Management System (CAMS)
Exhibit VI: Remedial Support Services
Exhibit VII: Data Center Use and Services
Exhibit VIII: Oaknet Connectivity

Exhibit [X: Internet Service

Exhibit X: CLEMIS

Exhibit XI:  ArcGIS Online

<
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Exhibit XII: Data Sharing
Exhibit XIII: Pictometry Licensed Products
Exhibit XIV: Security Best Practice Advice

2. COUNTY RESPONSIBILITIES.

2.1 County, through its Department of Information Technology, shall provide the L.T. Services
selected above which are attached and incorporated into this Agreement.

2.2.  County shall support the L.T. Services as follows:

2.2.1. Access. County will provide secure access to I.T. Services for use on hardware
provided by Public Body as part of its own computer system or as otherwise
provided in an Exhibit to this Agreement.

2.22. Maintenance and Availability. County will provide maintenance to its computer
system to ensure that the I.T. Services are functional, operational, and work for
intended purposes. Such maintenance to County’s system will include "bug" fixes,
patches, and upgrades, such as software, hardware, database and network upgrades.
The impact of patches and/or upgrades to the applications will be thoroughly
evaluated by County and communicated to Public Body through their Points of
Contact prior to implementation in Public Body’s production environment. County
will reserve scheduled maintenance windows to perform these work activities. These
maintenance windows will be outlined specifically for each application in the
attached Exhibits.

22.2.1.  If changes to scheduled maintenance windows or if additional
maintenance times are required, County will give as much lead time as
possible.

2.2.2.2.  During maintenance windows, access to the application may be restricted
by County without specific prior notification.

2.3.  County may deny access to L.T. Services so that critical unscheduled maintenance (i.e.
break-fixes) may be performed. County will make prompt and reasonable efforts to
minimize unscheduled application downtime. County will notify the Points of Contact
about such interruptions with as much lead time as possible.

24. Backup and Disaster Recovery.

2.4.1. County will perform periodic backups of I.T. Services hosted on County’s
computer system. Copies of scheduled backups will be placed offsite for disaster
recovery purposes.

2.4.2. County will maintain a disaster recovery process that will be used to recover
applications during a disaster or failure of County’s computer system.

2.5.  Auditing. County may conduct scheduled and unscheduled audits or scans to ensure the
integrity of County’s data and County’s compliance with Federal, State and local laws and
industry standards, including, but not limited to, the Health Insurance Portability and
Accountability Act (HIPAA) and Payment Card Industry Data Security Standard (PCI
DSS.)
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2.6.

2.7.

2.8.

2.9.

2.5.1. In order to limit possibility of data theft and scope of audit requirements, County
will not store credit card account numbers. County is only responsible for credit
card data only during the time of transmission to payment processor.

Training and Information Resources. County may provide training on use of the L.T.
Services on an as-needed basis or as set forth in an Exhibit to this Agreement.

Service Center. LT. Service incidents requiring assistance must be reported to the Service
Center, by the Points of Contact, to the phone number, e-mail or website provided below.
The Service Center is staffed to provide support during County’s normal business hours of
8:30 a.m. to 5:00 p.m., EST, Monday through Friday, excluding holidays. The Service
Center can receive calls to report I.T. Service outages 24 hours a day, 7 days a week.
Outages are defined as unexpected service downtime or error messages. Depending on
severity, outage reports received outside of County’s normal business hours may not be
responded to until the resumption of County’s normal business hours.

Service Center Phone Number 248-858-8812

Service Center Email Address servicecenter@oakgov.com

Service Center Website https://sc.oakgov.com

County may access, use and disclose transaction information and any content to comply with
the law such as a subpoena, Court Order or Freedom of Information Act request. County
shall first refer all such requests for information to Public Body’s Points of Contact for their
response within the required time frame. County shall provide assistance for the response if
requested by the Public Body's Points of Contact, and if able to access the requested
information. County shall not distribute Public Body’s data to other entities for reasons
other than in response to legal process.

L.T. service providers require County to pass through to Public Body certain terms and
conditions contained in license agreements, service agreements, acceptable use policies and
similar terms of service, in order to provide I. T. Services to Public Body. The County will
provide Public Body with access to these terms and conditions. County will provide notice
when it becomes aware of changes to the terms and conditions of these agreements that
are applicable to Public Body.

3. RUBLIC BODY RESPONSIBILITIES.

3.1

3.2

3.3.

Public Body shall immediately notify County of any unauthorized use of the I.T. Services
and any breach of security of the L.T. Services. Public Body shall cooperate with County in
all investigations involving the potential misuse of County’s computer system or data.

Public Body is the owner of all data provided by Public Body and is responsible to provide
all initial data identified in the attached Exhibits, in a format acceptable to County, and, for
the CLEMIS Exhibit, as required by applicable statute, regulation, or administrative rule. Public
Body is responsible for ensuring the accuracy and currency of data contained within its
applications.

Public Body shall follow County’s L.T. Services requirements as described on County’s
website. Public Body shall comply with County’s minimum standards for each Internet
browser used by Public Body to access L.T. Services as set forth in an Exhibit(s) to this
Agreement. Public Body shall meet any changes to these minimum standards that County
may reasonably update from time to time.
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3.4.  Public Body shall not interfere with or disrupt the L.T. Services provided herein or
networks connected with the L.T. Services.

3.5.  Public Body requires that each Public Body Employee with access to I.T. Services shall:

3.5.1. Utilize an antivirus software package/system on their equipment and keep same
updated in a reasonable manner.

3.5.2. Have a unique User ID and password that will be removed upon termination of Public
Body Employee’s employment or association with Public Body.

3.5.3. Maintain the most reasonably current operating system patches on all equipment
accessing the LT. Services.

3.6.  Ifauthorized by County, Public Body may extend I.T. Services to other entities which are
created by or primarily funded by state or local authority. If County authorizes Public Body
to provide access to any LT. Services to other entities, Public Body shall require those
entities to agree to utilize an antivirus software package/system on computers accessing the
LT. Services and to assign users of the L.T. Services a unique User ID and password that will
be terminated when a user is no longer associated with the entity. Public Body must require
an entity receiving LT. Services under this Section, to agree in writing to comply with the
terms and conditions of this Agreement and to provide County with a copy of this writing.

3.7.  For each LT. Service covered by an Exhibit to this Agreement, Public Body shall designate
two representatives to act as a primary and secondary Points of Contact with County. The
Points of Contact responsibilities shall include;

3.7.1. Direct coordination and interaction with County staff.
3.7.2. Communication with general public supported by Public Body.
3.7.3. Following County’s procedures to report an application incident.

3.7.4. If required by County, attend training classes provided by County either online or at
County’s Information Technology Building in Waterford, Michigan or other suitable
location determined by County.

3.7.5. Providing initial support services to Public Body users prior to logging a Service
Center incident with County.

3.7.6. Requesting security changes and technical support from the Service Center.

3.7.7. Testing Applications in conjunction with County, at the times and locations
mutually agreed upon by County and Public Body.

3.7.8. To report a service incident to the Service Center, one of Public Body’s Points of
Contact shall provide the following information:

3.7.8.1. Contact Name
3.7.8.2.  Telephone Number
3.7.8.3.  Email Address
3.7.8.4. Public Body Name

3.7.8.5.  Application and, if possible, the specific module with which the incident
is associated.
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3.7.8.6.  Exact nature of the problem or function including any error message that
appeared on the computer screen.

3.7.8.7.  Any action the Points of Contact or user has taken to resolve the matter.

3.8.  Public Body may track the status of the incident by calling the Service Center and
providing the Incident Number.

3.9.  Public Body shall respond to Freedom of Information Act Requests relating to Public Body’s
data.

3.10. LT. service providers require County to pass through to Public Body certain terms and
conditions contained in license agreements, service agreements, acceptable use policies and
similar terms of service, in order to provide I. T. Services to Public Body. Public Body
agrees to comply with these terms and conditions. Public Body may follow the termination
provisions of this Agreement if it determines that it cannot comply with any of the terms and
conditions.

4. DURATION OF INTERLOCAL AGREEMENT.

4.1.  This Agreement and any amendments shall be effective when executed by both Parties with
resolutions passed by the governing bodies of each Party except as otherwise specified below.
The approval and terms of this Agreement and any amendments, except as specified below,
shall be entered in the official minutes of the governing bodies of each Party. An executed
copy of this Agreement and any amendments shall be filed by the County Clerk with the
Secretary of State. If Public Body is a Court, a signature from the Chief Judge of the Court
shall evidence approval by the Public Body, providing a resolution and minutes does not
apply. If the Public Body is the State of Michigan, approval and signature shall be as provided
by law.

4.2.  Notwithstanding Section 4.1, the Chairperson of the Oakland County Board of
Commissioners is authorized to sign amendments to the Agreements to add Exhibits
that were previously approved by the Board of Commissioners but are requested by
Public Body after the execution of the Agreement. An amendment signed by the Board
Chairperson under this Section must be sent to the Election Division in the County
Clerk’s Office to be filed with the Agreement once it is signed by both Parties.

4.3.  Unless extended by an Amendment, this Agreement shall remain in effect for five (5) years
from the date the Agreement is completely executed by all Parties or until cancelled or
terminated by any of the Parties pursuant to the terms of the Agreement.

5. PAYMENTS.
5.1. LT. Services shall be provided to Public Body at the rates specified in the Exhibits, if
applicable.

5.2.  Possible Additional Services and Costs. If County is legally obligated for any reason, e.g.
subpoena, Court Order, or Freedom of Information Request, to search for, identify, produce
or testify regarding Public Body’s data or information that is electronically stored by County
relating to L.T. Services the Public Body receives under this Agreement, then Public Body
shall reimburse County for all reasonable costs the County incurs in searching for,
identifying, producing or testifying regarding such data or information. County may waive
this requirement in its sole discretion.

5.3.  County shall provide Public Body with a detailed invoice/explanation of County’s costs for
LT. Services provided herein and/or a statement describing any amounts owed to County.
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5.4.

5.5.

5.6.

Public Body shall pay the full amount shown on any such invoice within sixty (60) calendar
days after the date shown on any such invoice. Payment shall be sent along with a copy of the
invoice to: Oakland County Treasurer — Cash Acctg, Bldg 12 E, 1200 N. Telegraph Road,
Pontiac, M1 48341.

If Public Body, for any reason, fails to pay County any monies when and as due under this
Agreement, Public Body agrees that unless expressly prohibited by law, County or the
Oakland County Treasurer, at their sole option, shall be entitled to set off from any other
Public Body funds that are in County's possession for any reason, including but not limited
to, the Oakland County Delinquent Tax Revolving Fund ("DTRF"), if applicable. Any
setoff or retention of funds by County shall be deemed a voluntary assignment of the
amount by Public Body to County. Public Body waives any Claims against County or its
Officials for any acts related specifically to County's offsetting or retaining of such amounts.
This paragraph shall not limit Public Body's legal right to dispute whether the underlying
amount retained by County was actually due and owing under this Agreement.

If County chooses not to exercise its right to setoff or if any setoff is insufficient to fully pay
County any amounts due and owing County under this Agreement, County shall have the
right to charge up to the then-maximum legal interest on any unpaid amount. Interest charges
shall be in addition to any other amounts due to County under this Agreement. Interest
charges shall be calculated using the daily unpaid balance method and accumulate until all
outstanding amounts and accumulated interest are fully paid.

Nothing in this Section shall operate to limit County’s right to pursue or exercise any other
legal rights or remedies under this Agreement or at law against Public Body to secure
payment of amounts due County under this Agreement. The remedies in this Section shall be
available to County on an ongoing and successive basis if Public Body at any time becomes
delinquent in its payment. Notwithstanding any other term and condition in this Agreement,
if County pursues any legal action in any court to secure its payment under this Agreement,
Public Body agrees to pay all costs and expenses, including attorney fees and court costs,
incurred by County in the collection of any amount owed by Public Body.

6. ASSURANCES.

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

Each Party shall be responsible for any Claims made against that Party by a third party, and
for the acts of its employees arising under or related to this Agreement.

Except as provided for in Section 5.6, in any Claim that may arise from the performance of
this Agreement, each Party shall seek its own legal representation and bear the costs
associated with such representation, including judgments and attorney fees.

Except as otherwise provided for in this Agreement, neither Party shall have any right under
this Agreement or under any other legal principle to be indemnified or reimbursed by the
other Party or any of its agents in connection with any Claim.

Public Body shall be solely responsible for all costs, fines and fees associated with any
misuse by its Public Body Employees of the L.T. Services provided herein.

This Agreement does not, and is not intended to, impair, divest, delegate or contravene any
constitutional, statutory, and/or other legal right, privilege, power, obligation, duty, or
immunity of the Parties. Nothing in this Agreement shall be construed as a waiver of
governmental immunity for either Party.

The Parties have taken all actions and secured all approvals necessary to authorize and
complete this Agreement. The persons signing this Agreement on behalf of each Party
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have legal authority to sign this Agreement and bind the Parties to the terms and
conditions contained herein.

6.7.  Each Party shall comply with all federal, state, and local ordinances, regulations,
administrative rules, and requirements applicable to its activities performed under this
Agreement.

7. USE OF CONFIDENTIAL INFORMATION

7.1.  The Parties shall not reproduce, provide, disclose, or give access to Confidential
Information to the County or to a Public Body Employee not having a legitimate need
to know the Confidential Information, or to any third-party. County and Public Body
Employees shall only use the Confidential Information for performance of this
Agreement. Notwithstanding the foregoing, the Parties may disclose the Confidential
Information if required by law, statute, or other legal process provided that the Party
required to disclose the information: (i) provides prompt written notice of the
impending disclosure to the other Party, (ii) provides reasonable assistance in opposing
or limiting the disclosure, and (iii) makes only such disclosure as is compelled or
required. This Agreement imposes no obligation upon the Parties with respect to any
Confidential Information which can establish by legally sufficient evidence: (i) was in
possession of or was known by prior to its receipt from the other Party, without any
obligation to maintain its confidentiality; or (ii) was obtained from a third party having
the right to disclose it, without an obligation to keep such information confidential.

7.2.  Within five (5) business days' receipt of a written request from the other Party, or upon
termination of this Agreement, the receiving Party shall return or destroy all of the disclosing
Party’s Confidential Information.

8. DISCLAIMER OR WARRANTIES.

8.1.  The LT. Services are provided on an "as is" and "as available" basis. County expressly
disclaims all warranties of any kind, whether express or implied, including, but not limited
to, the implied warranties of merchantability, fitness for a particular purpose and non-
infringement.

8.2.  County makes no warranty that (i) the LT. Services will meet Public Body’s requirements;
(ii) the LT. Services will be uninterrupted, timely, secure or error-free; nor (iii) the results that
may be obtained by the L.T. Services will be accurate or reliable.

8.3.  Any material or data downloaded or otherwise obtained through the use of the L.T.
Services is accessed at Public Body’s discretion and risk. Public Body will be solely
responsible for any damage to its computer system or loss of data that results from
downloading of any material. p

9. LIMITATION OF LIABILITY. In no event shall either Party be liable to the other Party or any
other person, for any consequential, incidental, direct, indirect, special, and punitive or other
damages arising out of this Agreement.

10. DISPUTE RESOLUTION. All disputes relating to the execution, interpretation, performance, or
nonperformance of this Agreement involving or affecting the Parties may first be submitted to
County's Director of Information Technology and Public Body’s Agreement Administrator for
possible resolution. County's Director of Information Technology and Public Body’s Agreement
Administrator may promptly meet and confer in an effort to resolve such dispute. If they cannot
resolve the dispute in five (5) business days, the dispute may be submitted to the signatories of this
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Agreement or their successors in office. The signatories of this Agreement may meet promptly
and confer in an effort to resolve such dispute.

11.TE ON OR CANCELLATIO REEMENT.

11.1.  Either Party may terminate or cancel this entire Agreement or any one of the L.T. Services
described in the attached Exhibits, upon one hundred twenty (120) days written notice, if
either Party decided, in its sole discretion, to terminate this Agreement or one of the
Exhibits, for any reason including convenience.

11.2.  Early termination fees may apply to Public Body if provided for in the Exhibits.

11.3.  The effective date of termination and/or cancellation shall be clearly stated in the written
notice. Either the County Executive or the Board of Commissioners is authorized to
terminate this Agreement for County under this provision. A termination of one or more of
the Exhibits which does not constitute a termination of the entire Agreement may be
accepted on behalf of County by its Director of Information Technology.

12. SUSPENSION OF SERVICES. County, through its Director of Information Technology, may

immediately suspend L.T. Services for any of the following reasons: (i) requests by law enforcement
or other governmental agencies; (ii) engagement by Public Body in fraudulent or illegal activities
relating to the LT. Services provided herein; (iii) breach of the terms and conditions of this
Agreement; or (iv) unexpected technical or security issues. The right to suspend L.T. Services is in
addition to the right to terminate or cancel this Agreement according to the provisions in Sectionl 1.
County shall not incur any penalty, expense or liability if I.T. Services are suspended under this
Section.

13. DELEGATION OR ASSIGNMENT. Neither Party shall delegate or assign any obligations or

rights under this Agreement without the prior written consent of the other Party.

14. DNSHIP. Nothing in this Agreement shall be

NO EMPL( -LMPLOYER R
relationship between County and Public Body.

construed as creating an employee-employer

NO THIRD-PARTY BENEFICIARIES. Except as provided for the benefit of the Parties, this
Agreement does not and is not intended to create any obligation, duty, promise, contractual right or
benefit, right to indemnification, right to subrogation, and/or any other right in favor of any other
person or entity.

16. NO IMPLIED WAIVER. Absent a written waiver, no act, failure, or delay by a Party to pursue or
enforce any rights or remedies under this Agreement shall constitute a waiver of those rights with

regard to any existing or subsequent breach of this Agreement. No waiver of any term, condition, or
provision of this Agreement, whether by conduct or otherwise, in one or more instances shall be
deemed or construed as a continuing waiver of any term, condition, or provision of this Agreement.
No waiver by either Party shall subsequently affect its right to require strict performance of this
Agreement.

17. SEVERABILITY. If a court of competent jurisdiction finds a term or condition of this
Agreement to be illegal or invalid, then the term or condition shall be deemed severed from this
Agreement. All other terms, conditions, and provisions of this Agreement shall remain in full
force.

18. C FDOC . In the event of a conflict between the terms of and

conditions of any of the documents that comprise this Agreement, the terms in the Agreement
shall prevail and take precedence over any allegedly conflicting terms in the Exhibits or other
documents that comprise this Agreement.

15.
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19. CAPTIONS. The section and subsection numbers, captions, and any index to such sections and
subsections contained in this Agreement are intended for the convenience of the reader and are not
intended to have any substantive meaning. The numbers, captions, and indexes shall not be
interpreted or be considered as part of this Agreement. Any use of the singular or plural, any
reference to gender, and any use of the nominative, objective or possessive case in this Agreement
shall be deemed the appropriate plurality, gender or possession as the context requires.

20. FORCE MAJEURE. Notwithstanding any other term or provision of this Agreement, neither Party
shall be liable to the other for any failure of performance hereunder if such failure is due to any
cause beyond the reasonable control of that Party and that Party cannot reasonably accommodate or
mitigate the effects of any such cause. Such cause shall include, without limitation, acts of God, fire,
explosion, vandalism, national emergencies, insurrections, riots, wars, strikes, lockouts, work
stoppages, other labor difficulties, or any law, order, regulation, direction, action, or request of the
United States government or of any other government. Reasonable notice shall be given to the
affected Party of any such event.

21. NOTICES. Notices given under this Agreement shall be in writing and shall be personally
delivered, sent by express delivery service, certified mail, or first class U.S. mail postage prepaid,
and addressed to the person listed below. Notice will be deemed given on the date when one of the
following first occur: (i) the date of actual receipt; (ii) the next business day when notice is sent
express delivery service or personal delivery; or (iii) three days after mailing first class or certified
U.S. mail.

21.1. If Notice is sent to County, it shall be addressed and sent to: Director, Qakland County
Department of Information Technology, 1200 North Telegraph Road, Pontiac, Michigan,
48341, and the Chairperson of the Oakland County Board of Commissioners, 1200 North
Telegraph Road, Pontiac, Michigan 48341.

21.2.  If Notice is sent to Public Body, it shall be addressed to:Gary Roy, 255 Clay St, Lapeer, MI
48446 .

21.3.  Either Party may change the individual to whom Notice is sent and/or the mailing address
by notifying the other Party in writing of the change.

22. GOVERNI C CTI . This Agreement shall be
governed, interpreted, and enforced by the laws of the State of Michigan. Except as otherwise
required by law or court rule, any action brought to enforce, interpret, or decide any Claim arising
under or related to this Agreement shall be brought in the 6th Judicial Circuit Court of the State of
Michigan, the 50th District Court of the State of Michigan, or the United States District Court for the
Eastern District of Michigan, Southern Division, as dictated by the applicable jurisdiction of the
court. Except as otherwise required by law or court rule, venue is proper in the courts set forth
above,

23. ENTIRE AGREEMENT.

23.1. This Agreement represents the entire agreement and understanding between the Parties
regarding the specific Services described in the attached Exhibits. With regard to those
Services, this Agreement supersedes all other oral or written agreements between the
Parties.

23.2. The language of this Agreement shall be construed as a whole according to its fair
meaning, and not construed strictly for or against any Party.
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IN WITNESS WHEREOF, Gary Roy hereby acknowledges that he/she has been authorized by a
resolution of the Lapeer County Animal Control, a certified copy of which is attached, or by approval of
the Chief Judge if the Public Body is a Court, to execute this Agreement on behalf of Public Body and
hereby accepts and binds Public Body to the terms and conditions of this Agreement.

EXECUTED: DATE:
Gary Roy
Board of Commissioner Chair
WITNESSED: DATE:
AGREEMENT
ADMINISTRATOR: DATE:
(IF APPLICABLE)

IN WITNESS WHEREOF, David T. Woodward, Chairperson, Oakland County Board of
Commissioners, hereby acknowledges that he has been authorized by a resolution of the Oakland
County Board of Commissioners to execute this Agreement on behalf of Oakland County, and hereby
accepts and binds Oakland County to the terms and conditions of this Agreement.

EXECUTED: DATE:
David T. Woodward, Chairperson
Oakland County Board of Commissioners

WITNESSED: DATE:
Oakland County Board of Commissioners

County of Oakland
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EXHIBIT X
L.T. SERVICES AGREEMENT
CLEMIS

INTRODUCTION.

The Courts and Law Enforcement Management Information System (known as “CLEMIS”) is a multi-
faceted, regional public safety information management system, operated and maintained by the
Oakland County Department of Information Technology, CLEMIS Division. CLEMIS is comprised of
many software applications.

CLEMIS was created in 1968 to address the inability of criminal justice/public safety agencies to
electronically share data in a timely manner. The purpose of CLEMIS is to provide innovative
technology and related services to criminal justice/public safety agencies to enable them to share data
and to improve the delivery of criminal justice/public safety services. Public Bodies that use CLEMIS
have realized lower costs and improved efficiency in providing criminal justice/public safety services.
These benefits allow first responders additional time to serve and protect citizens.

The Parties agree to the following terms and conditions:

1. DEFINITIONS. The following words and expressions used throughout this Exhibit, whether used
in the singular or plural, shall be defined and interpreted as follows.

1.I. CLEMIS is the Court and Law Enforcement Management Information System, an
information management system, comprised of CLEMIS Applications operated and
maintained by the CLEMIS Division with recommendations and counsel from the CLEMIS
Advisory Committee.

1.2.  CLEMIS Advisory Committee (formerly known as the CLEMIS Adyvisory or Policy

Board) is an advisory committee that leads the CLEMIS Consortium and that provides
recommendations and counsel to the CLEMIS Division regarding the operation and
maintenance of CLEMIS.

1.3.  CLEMIS Applications are the specific software applications that comprise CLEMIS. These
software applications are listed and described on the CLEMIS Website and are included in
the definition of L.T. Services under this Agreement.

1.4.  CLEMIS Consortium is a non-legal entity comprised of all CLEMIS Members. Its purpose
is to empower criminal justice/public safety agencies to maximize the use of collected data,
to enhance daily operations and engage in comprehensive planning. The Consortium is led
by the CLEMIS Advisory Committee.

1.5. CLEMIS Division is the division in the Oakland County Department of Information
Technology responsible for the operation and maintenance of CLEMIS.

1.6. CLEMIS Fee is the sum of costs for use of CLEMIS, CLEMIS Applications, and services
provided by the CLEMIS Division. These costs are listed and itemized on the CLEMIS

Website.

1.7.  CLEMIS Member means the Public Body that executes this Exhibit and compiles with this
Agreement.

LT. SERVICES AGREEMENT-EXHIBIT X
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EXHIBIT X
I.T. SERVICES AGREEMENT
CLEMIS

1.8. CLEMIS Website is the portion of the County’s website dedicated to CLEMIS located at
www.oakgov.com/clemis or www.clemis.org.

1.9.  Criminal Justice Information Services (“CJIS”) Security Policy is the effective security
policy approved by the CJIS Advisory Policy Board setting forth security requirements,
guidelines, and agreements for protecting transmission, access, storage, use, generation of,
and sources of Criminal Justice Information (“CJI”) as defined in the CJIS Security Policy.

1.10. Fire Records Management System (“FRMS?”) is a CLEMIS Application that provides an

integrated technology system to participating fire departments, which is further described on
the CLEMIS Website.

2. CLEMIS DIVISION RESPONSIBILITIES.

2.1.  Provision of CLEMIS Applications. County shall provide Public Body with access to
CLEMIS and the specific CLEMIS Applications and services marked on Addendum A,

which may be changed from time to time. Addendum A is fully incorporated into this
Agreement. Notwithstanding any provision in this Agreement, Addendum A and any
changes thereto shall be signed by the CLEMIS Division Manager on behalf of County and
the authorized representative as designated on Addendum A on behalf of Public Body. The
operational descriptions of the CLEMIS Applications and services are set forth on the
CLEMIS Website.

2.2.  Compliance with Laws, Rules, Regulations, and Policies. County shall comply with all

applicable laws, rules, and regulations and the CJIS Security Policy in the delivery,
operation, and maintenance of CLEMIS Applications and in the transmission, access,
storage, and use of data through or in CLEMIS Applications.

23.  No Verification of Data. County does not verify or review data entered into and stored in
CLEMIS for accuracy.

3. PUBLIC BODY RESPONSIBILITIES.

3.1.  Execution of Exhibit VIII. Unless approved in writing by the CLEMIS Division, Public
Body must execute Exhibit VIII to this Agreement (OakNet Connectivity) to provide
connectivity for the use and operation of CLEMIS Applications. If Public Body receives
approval from the CLEMIS Division not to use OakNet, such approval will be marked on
Addendum A.

3.2.  Execution of Management Control Agreement. Public Body shall execute a Management

Control Agreement with County as required by and consistent with the CJIS Security Policy,
which may be amended from time to time. The Management Control Agreement shall be
executed by the persons authorized to sign Addendum A.

3.3.  Compliance with Laws, Rules, Regulations, and Policies. Public Body and Public Body

Employees shall comply with the CJIS Security Policy and all applicable laws, rules, and
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34.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.01.

3.12.

EXHIBIT X
LT. SERVICES AGREEMENT
CLEMIS

regulations when using CLEMIS and when generating, entering, and using data that is stored
in CLEMIS.

Access to CLEMIS. Only Public Body Employees authorized by Public Body may access
and use CLEMIS. Public Body shall keep a list of Public Body Employees authorized to
access and use CLEMIS. Public Body shall review this list at least quarterly to ensure its
accuracy. Upon written request of County, Public Body shall provide this list to County.
Public Body shall not allow any individuals, who are not on this list, to access and use
CLEMIS.

Security/Background Checks.  Public Body shall provide for and pay for
security/background checks for all Public Body Employees who access and use CLEMIS,

as required by the CJIS Security Policy and any other applicable law, rule, and regulation.

Data Entry. Public Body is solely responsible for entering all data that is required by any
CLEMIS Applications into CLEMIS.

Data Ownership. All data entered into CLEMIS by Public Body shall be and shall remain
the data of Public Body.

Data Accuracy. Public Body is solely responsible for ensuring that all data entered into
and stored in CLEMIS is accurate and complete. Accurate and complete means that the data
does not contain erroneous information. Public Body shall immediately correct erroneous
information upon discovery of error. To ensure accurate and complete data, Public Body
shall conduct regular and systemic audits to minimize the possibility of generating,
transmitting, and storing erroneous information.

Data Update/Expungment/Redaction. Public Body is solely responsible for updating,
expunging, correcting, record locking, or redacting Public Body’s data entered into or stored

in CLEMIS, as required by law, rule, regulation, court order, or the CJIS Security Policy.

Access to Public Body Facilities. Public Body shall allow County employees access to
Public Body facilities for maintenance of CLEMIS and to audit Public Body’s use of
CLEMIS.

Provision of Hardware/Equipment. The hardware/equipment needed to access and use

CLEMIS shall be purchased, maintained, repaired and replaced by Public Body, unless
otherwise agreed, in writing, by the Parties. The hardware/equipment shall meet the
specifications and requirements set forth by the CLEMIS Division.

Changes or Alternations to Public Body Facilities. If Public Body is required to or
decides to make changes or alternations to its facilities/buildings for any reason, then Public
Body is responsible for all costs and expenses associated with moving or relocating
hardware/equipment used to access CLEMIS or with moving or relocating the
medium/connectivity, e.g., fiber, wireless connections, ISDN Lines, T1 Lines, etc., used to
access CLEMIS.
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EXHIBIT X
LT. SERVICES AGREEMENT
CLEMIS

3.13.  E:-Mail Address. Public Body shall create and monitor a generic CLEMIS email address.
The CLEMIS Division will provide Public Body instructions on how to create this email
address. This email address will be the main point of contact for scheduled maintenance,
outages, alerts, etc.

3.14.  Cooperation. Public Body shall fully cooperate with County concerning the performance
of this Agreement.

4. PROVISION OF PUBLIC BODY DATA TO PUBLIC BODY OR THIRD PARTIES.
A A S L T VAIA VI UBLIC BOVY OR 1HIRD PARTIES,

4.1.  Request by Public Body for Public Body Data. Public Body may request in writing that

County provide a copy of portions of Public Body’s data to Public Body. County will
provide such data in a format and time period determined by County but will use its best
efforts to provide the data in the format and time period requested by Public Body.

4.2.  Third Party Requests to County for Public Body Data.
4.2.1. Michigan Freedom of Information Act Requests. County will respond

pursuant to applicable law, to Michigan Freedom of Information Act (“FOIA”)
requests addressed and received by County, Subject to applicable law, if County
receives a request for Public Body’s data possessed by County, County will
provide written notice to the requesting person identifying the Public Body and
stating that the requesting person shall submit their request to the Public Body.
Public Body shall be responsible for responding to all FOIA requests received
by the Public Body.

422, Other Legal Requests (Excluding FOIA Requests) to County for Public

Body Data. County will respond pursuant to applicable law to any subpoena,
court order, or other legal request addressed to and received by County for Public
Body’s data possessed by County. Before responding to said legal request,
County will use commercially reasonable efforts to inform Public Body of the
request for the purpose of providing Public Body an opportunity to contest the
legal request and/or to provide County with information that could impact
County’s response to the legal request. For the avoidance of doubt, this paragraph
4.2.2. does not apply to FOIA requests, which are governed by paragraph 4.2.1.
(above).

4.2.3. Section 4.2 only applies to Public Body’s data possessed by County for the
purposes of providing services under Exhibit X (CLEMIS) and not to any other
exhibit. Additionally, this section 4.2 does not apply to the CLEMIS Crash
Purchase Application, which is governed by section 6 (below).

4.3.  Continuous Access to Public Body Data by Third Parties.

43.1. In Addendum A, Public Body may request that County provide continuous
access to Public Body’s data to a third party. Addendum A shall identify the
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4.4.

4.5.

4.6.

4.7.

EXHIBIT X
LT. SERVICES AGREEMENT
CLEMIS

third party and shall set forth any specific instructions regarding the provision of
such data to the third party. The County shall determine the manner in which to
provide access to Public Body’s data.

432, County shall provide and shall continue to provide access to Public Body’s data
to the third party identified in Addendum A, until Public Body provides written
notice to the CLEMIS Manager to stop or change such access. The written notice
shall contain the date on which access to Public Body’s data shall stop. Upon
receipt of this notice, County shall promptly stop the third party’s access to
Public Body’s data and shall use its best efforts to stop third party access to
Public Body’s data on the date requested by Public Body.

43.3. In order to effectuate the third party’s continuous access to Public Body’s data,
County will require the third party to execute an agreement with County to
govern delivery and/or access to Public Body’s data. The CLEMIS Manager is
authorized to sign this agreement on behalf of County.

Providing Public Body Data to Third Parties. Except as otherwise provided in this

Exhibit, the Agreement, or as directed in Addendum A, County will not provide Public
Body’s data to a third party. Notwithstanding any other provision, County shall provide
Public Body’s data to related Mugshots, Livescan, Michigan Incident Crime Reporting, and
Crash/UD-10 traffic crash reports to the Michigan State Police. County may provide Public
Body’s data to County contractors and vendors for the purposes of providing services to
Public Body, the County, and/or for improving CLEMIS Applications and services.

Costs for Providing Public Body Data. If County incurs any costs in providing Public
Body’s data to a third party or to Public Body, then Public Body shall be responsible for

those costs and shall reimburse County for those costs. The CLEMIS Division shall invoice
Public Body for such costs. Public Body shall pay the invoice at the location and within the
time period stated in the Agreement. The CLEMIS Division may waive these costs in its
sole discretion.

Protected Health Information. If the data, to be provided to a third party, is Protected
Health Information” or “PHI” (defined in 45 CFR 160.103) under the Health Insurance
Portability and Accountability Act of 1996 (“HIPAA™) and under the changes to HIPAA
made by the Health Information Technology for Economic and Clinical Health Act
(“HITECH Amendment”), then County and Public Body shall execute a Business Associate
Agreement.

County not Responsible for Third Party Use of Data. Public Body acknowledges and

agrees that if it requests County to provide access to Public Body’s data to a third party,
County shall not be responsible for any actions of the third party and the third party’s use of
Public Body’s data.
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Sharing Data with other CLEMIS Members. Public Body acknowledges and agrees that

County may share Public Data with other CLEMIS members upon the recommendation and
counsel of the CLEMIS Advisory Committee.

5. FINANCIAL RESPONSIBILITIES —CLEMIS FEE

5.1.

5.2,

5.3.

54.

5.5.

5.6.

5.7.

Payment of CLEMIS Fee. Public Body shall pay the CLEMIS Fee to County for the
CLEMIS Applications and services, which are marked on Addendum A. The amount of the
CLEMIS fee and the costs that comprise the CLEMIS Fee are listed and itemized on the
CLEMIS Website. The CLEMIS Division shall invoice Public Body on a quarterly basis
for the CLEMIS Fee, unless otherwise specified. Public Body shall pay the invoice at the
location and within the time period stated in the Agreement.

Establishment of CLEMIS Fee. The CLEMIS Division upon the recommendation and
counsel of the CLEMIS Advisory Committee shall establish the CLEMIS Fee. The
CLEMIS Fee shall be posted on the CLEMIS website and may be obtained from the
CLEMIS Division.

Review of CLEMIS Fee. The CLEMIS Division and the CLEMIS Advisory Committee
shall annually review the CLEMIS FEE.

CLEMIS and FRMS Funds. County has established and shall continue to have separate
enterprise funds within the County budget for revenues, expenses, and operations of
CLEMIS (hereinafter “CLEMIS Fund and FRMS Fund”).

Deposit of CLEMIS Fee. All monies paid by Public Body to County pursuant to this
Exhibit shall be deposited into the CLEMIS Fund or FRMS Fund, as applicable. Only
revenues and expenses stemming from CLEMIS operations and maintenance are recorded
in the CLEMIS Fund and FRMS Fund; no other County revenues and expenses are recorded
in these Funds. Any equity in the CLEMIS Fund and FRMS Fund at the end of the County’s
fiscal year shall be rolled into the CLEMIS Fund and FRMS Fund for the next fiscal year.
Surplus/equity in the CLEMIS Fund and FRMS Fund can only be used for CLEMIS
operations and maintenance and not for the general operations of County or Public Body.
Any County general fund contributions (transfers) to the CLEMIS Fund and FRMS Fund
are strictly based on availability and official appropriation by County and cannot be deemed
permanent on-going contributions.

Financial Statement for CLEMIS and FRMS Funds. The County Fiscal Services
Division shall prepare financial statements for the CLEMIS Fund and FRMS Fund on a
quarterly basis. These financial statements will be posted on the CLEMIS Website on a
quarterly and year-end basis. The County Director of Management and Budget or his/her
designee shall report the condition of the CLEMIS Fund and FRMS Fund to the CLEMIS
Advisory Committee, on a quarterly basis.

Refund of CLEMIS Fee for Operational Problems. Subject to Section 18 (Force

Majeure) of the Agreement, if any CLEMIS Applications are not operational for more than

L.T. SERVICES AGREEMENT-EXHIBIT X
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fourteen (14) consecutive calendar days, County shall refund the CLEMIS Fee, already paid
by Public Body, for the days that the CLEMIS Applications were not operational.

6. COUNTY/PUBLIC BODY RESPONSIBILITIES FOR CLEMIS CITATION PAYMENT
APPLICATION AND CLEMIS CRASH PURCHASE APPLICATION. If a Public Body uses
the CLEMIS Citation Payment Application (hereinafter “Payment Application) and/or the CLEMIS
Crash Purchase Application (hereinafter “Purchase Application™), then the following terms and
conditions apply:

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

Placement of URL. Public Body shall be responsible for placing the Payment Application
and the Purchase Application URLSs on its website; the URLS shall be provided by County.
Public Body shall include this URL in printed or electronic communications to the general
public regarding the Payment Application and the Purchase Application.

Questions Regarding Payment of Tickets/Citations/Parking Tickets and Purchase of
Crash/Accident Reports. County shall refer all questions that County receives to Public

Body regarding the payment of citations/tickets/parking tickets and the purchase of
crash/accident reports and regarding the amount of monies owed to Public Body.

Security of Data. County shall secure and protect data received through the Payment
Application and Purchase Application (including credit card information) according to law,
County’s contractual obligations, and reasonable business standards and practices.

No Interference with Contract. Third-party service providers such as PayPal Inc. and
Elavon, Inc. are required for the operation of the Payment Application and Purchase
Application. Neither Public Body nor Public Body Employees shall act or fail to act,
either directly or indirectly, in a manner to cause any purported breach in any term or
condition in any agreement between County and such third party.

Enhanced Access Fee. Persons or entities paying citations/tickets/parking tickets through
the Payment Application or purchasing crash/accident reports through the Purchase
Application shall be charged an Enhanced Access Fee, in addition to the monies owed to
Public Body.

Payment Transaction for Payment Application. When using the Payment Application, a

person or entity paying a citation/ticket/parking ticket will authorize two
transactions, at the time of payment: (1) one transaction for payment of monies owed to
Public Body/Court and (2) one transaction for payment of the Enhanced Access Fee. The
funds for the payment to Public Body/Court will be directed to the depository account
designated and/or owned by Public Body/Court. The funds for the Enhanced Access Fee
will be directed to a depository account designated and owned by County.

Amount of Enhanced Access Fee for Payment Application. The Enhanced Access Fee

charged to persons/entities paying citations/tickets/parking tickets through the Payment
Application shall be in an amount established by the Oakland County Board of
Commissioners, Miscellaneous Resolution # 07121 and as subsequently amended by the

L.T. SERVICES AGREEMENT-EXHIBIT X
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Oakland County Board of Commissioners. Public Body shall receive one dollar ($1.00) of
the Enhanced Access Fee collected for each citation/ticket paid through the Payment
Application. Given the small amount of the Enhanced Access Fee for parking tickets,
Public Body shall receive no portion of the Enhanced Access Fee collected for parking
tickets paid through the Payment Application.

6.8.  Amount of Enhanced Access Fee for Purchase Application. The Enhanced Access Fee
charged to persons/entities purchasing crash/accident reports through the Purchase
Application shall be in an amount established by the Oakland County Board of
Commissioners, Miscellaneous Resolution # 09182 and as subsequently amended by the
Oakland County Board of Commissioners. Public Body shall receive one dollar ($1 .00) of
the Enhanced Access Fee collected for the purchase of each crash/accident report through
the Payment Application.

6.9. Amount of Fee for Crash/Accident Report. Public Body shall set the fee for the purchase

of the crash/accident report through the Purchase Application. The amount of this fee shall
be listed in Addendum A.

6.10. Distribution of Enhanced Access Fees and Fees for Crash/Accident Reports. Public
Body’s portion of the Enhanced Access Fees, set forth in this Exhibit, and the fee for the
crash/accident reports, set forth in Addendum A, shall be disbursed to Public Body pursuant
to its written instructions. Public Body shall provide the written instructions, required by
this section to CLEMIS Division.

6.11. Obligations and Responsibilities if Public Body is a Court.

6.11.1.  Access to Website, If Public Body is a Court, then County shall provide access
to a password protected website where Public Body/Court can issue credits or
refunds and view daily, weekly, and monthly transactions processed through
the Payment Application.

6.11.2.  Contract for Credit Card Processing. If Public Body is a Court, then County
shall establish, maintain, and pay for a separate contract for credit card

processing services with the entities currently providing credit card processing
services for County, i.e., PayPal Inc. and Elavon, Inc.

6.11.3.  Separate Depository Bank Account. If Public Body is a Court, then it shall

maintain a corresponding depository bank account, with a depository financial
institution acceptable to County, for the receipt of monies owed to Public
Body/Court. Public Body/Court shall provide County with all necessary bank
account numbers and routing number to give effect to this requirement.

7. CLEMIS ADVISORY COMMITTEE.
7.1.  Establishment and Purpose of CLEMIS Advisory Committee. The CLEMIS Advisory

Committee was established to obtain advice and guidance from CLEMIS Members

LT. SERVICES AGREEMENT-EXHIBIT X
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concerning policy, technical, and operational questions for CLEMIS Applications. The
purpose behind the CLEMIS Advisory Committee is to allow CLEMIS Members to provide
input regarding the operation and management of CLEMIS. The CLEMIS Advisory
Committee leads the CLEMIS Consortium and provides recommendations and counsel to
the CLEMIS Division regarding the operation, maintenance, and budget for CLEMIS
(including suggested security policies, development/operation/modifications to CLEMIS
Applications, and actions regarding misuse of CLEMIS).

72.  Composition of CLEMIS Advisory Committee. The composition of the CLEMIS
’ Advisory Committee is posted on the CLEMIS Website.

73. CLEMIS Advisory Committee Meetings. The CLEMIS Advisory Committee meets at
least four (4) times per year. CLEMIS Members are encouraged to attend.

7.4. CLEMIS Advisory Committee Officers. Every July, the CLEMIS Advisory Committee
shall elect a Chairperson by majority vote. The Chairperson shall select and appoint a Co-
Chairperson. The CLEMIS Division Manager shall serve as Executive Secretary to the
CLEMIS Advisory Committee. The Executive Secretary shall prepare the agenda for
CLEMIS Advisory Committee meetings. Prior to each meeting, the Chairperson and the
Executive Secretary shall review the contents of each agenda.

7.5. CLEMIS Advisory Committee—Subcommittees. The CLEMIS Advisory Committee

may create subcommittees as it deems appropriate. The subcommittees and their
composition and responsibilities shall be posted on the CLEMIS Website. The CLEMIS
Advisory Committee Chairperson shall appoint the chairpersons of the subcommittees,
except for the Chairperson of the Strategic Planning subcommittee, whose Chairperson is
the current President of Oakland County Chiefs of Police Association and except for the
Chairperson of Fire Governance whose Chairperson is elected by the Fire Governance
Committee members.

8. TRAINING. Public Body shall require all Public Employees who use or access CLEMIS to attend
training classes required by the CLEMIS Division. The format of the training classes will be at the
discretion of the CLEMIS Division, e.g., train the trainer, classroom training, or on-line/remote
training. If the training classes are held at County facilities or held in an on-line/remote format,
then such training classes are at no cost to Public Body or Public Employees. If the training classes
are held at non-County facilities, there may be a charge to Public Body based on time, materials,
and location of training classes.

9. SUPPORT AND MAINTENANCE SERVICES. County shall maintain and support the
CLEMIS Applications. The CLEMIS Fee includes the costs for support and maintenance services
for the CLEMIS Applications and other services provided by the CLEMIS Division, unless
otherwise indicated on Addendum A. When providing support and maintenance services for
CLEMIS, County has the authority to prioritize its resources, including, but not limited to, the order
in which calls for support or maintenance will be resolved and allocation of time of its employees,
agents, subcontractors, and equipment.

I.T. SERVICES AGREEMENT-EXHIBIT X
Approved by CLEMIS Strategic Planning Committee 03/11/21
Approved by CLEMIS Advisory Committee ~ 4/15/21

MR 21-258 06/17/2021 PAGE|9



EXHIBIT X
LT. SERVICES AGREEMENT
CLEMIS

10. OBLIGATIONS & RESPONSIBITIES UPON TERMINATION/CANCELLATION.
S o Rl I B UTUN TERMINA TTION/CANCELLATION

10.1. Use of CLEMIS & CLEMIS Applications. Upon the effective date of termination or
cancellation of this Exhibit, Public Body shall stop using CLEMIS and CLEMIS

Applications and it shall not have access to CLEMIS and CLEMIS Applications.
10.2. Use and Access to Public Body’s Data. Upon the effective date of termination or

cancellation of this Exhibit, Public Body’s data shall not be useable by or accessible to any
other CLEMIS Member.

10.3. Transition of Data upon Termination/Cancellation. Upon termination or cancellation of

this Agreement, CLEMIS shall provide a copy of Public Body’s data to Public Body in an
electronic format and a time period determined by County. Upon written confirmation from
Public Body that it received its data, County will purge Public Body’s data from CLEMIS
and any disaster recovery sites. If County incurs any costs in copying Public Body’s data, -
then Public Body shall be responsible for those costs and shall reimburse County for those
costs. The CLEMIS Division shall invoice Public Body for such costs. Public Body shall
pay the invoice at the location and within the time period stated in the Agreement. The
CLEMIS Division may waive these costs in its sole discretion.

104. Obligation_to Pay CLEMIS Fee Upon Termination/Cancellation. Public Body's
obligation to pay the CLEMIS Fee shall stop on the effective date of termination or
cancellation. If the termination or cancellation date is other than the end of a quarter, any
CLEMIS Fee, paid in advance to County, shall be refunded to Public Body on a pro-rated
daily basis for the time period that Public Body paid in advance.

LT. SERVICES AGREEMENT-EXHIBIT X
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ADDENDUM A

CLEMIS CATEGORIES / TIERS

Public Body shall receive the CLEMIS Applications and services associated with the categoryftier selected
below. The CLEMIS Website describes each categoryftier listed below, describes the CLEMIS Applications
that are received with a particular categoryftier, and lists the cost for the below categories. As used in this
Addendum "FTE" means Full-Time Equivalents (Sworn Officers).

[
L]

Tier1

O 16 or more FTE's O 6~15FTE's O 1-5FTE's

Tier 2

O 16ormore FTES O s-15FTES O 1-srTES

Tier 25

(O 160rmoreFTES O s-15FTES O 1-s5F1ES

Tier3s

O 16 or more FTE's O s-15FTES (® 1-5FTES

Tier 4 Rescinded

Tier 5 Rescinded

Tier 6 (eCLEMIS)

O 19 or more FTE's O 6-18FTE's O 1-5FTE's

Tier 7 Public Safety Answering Point (PSAP)/Central Dispatch Center

O O

Page | 1

Yier 8 Jail Management (outside Oakland County)

Federal Departments, Offices or Agencies Inquiry Only in the State of Michigan (does not

contribute any data)

District Court in Oakland County (excluding 52nd District Courts)

Pays CLEMIS Fee: receives ticket data load and CLEMIS Citation Payment Application is
optional.

O Does not pay CLEMIS Fee: receives ticket data load and must exclusively use CLEMIS
Citation Payment Application.

District Court outside Oakland County

O Pays CLEMIS Fee: receives ticket data load and CLEMIS Citation Payment Application is
optional.

O Does not pay CLEMIS Fee: receives ticket data load and must exclusively use CLEMIS
Citation Payment Application.

Circuit Court (outside Oakland County - does not contribute any data)

Prosecutor Office (outside Oakland County, does not contribute any data)

FRMS Participant (Fire Records Management System)

Approved by SP Committee 07-08-15
Approved by CLEMIS Advisory Committee 07-16-15
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1L ADDITIONAL CLEMIS APPLICATIONS

Public Body may select and shall receive any of the CLEMIS Applications, selected below, for a separate
cost. The cost for the CLEMIS Applications is set forth on the CLEMIS Website.
Mobile Data Computers (“MDC”) :
O WITH County provided wireless @ WITHOUT County provided wireless
O CAD Only WITHOUT County provided wireless

Livesecan
O witH printer (O witHour printer

D Mugshot
O Capture Station and Investigative Olnvestigative Only
D Jail Management
CLEMIS Member located in Oakland County
CLEMIS Member located outside Oakland County

OakVideo (CLEMIS Member located outside Oakland County)

Crime Mapping Application

Vendor name:;
Address;
Contact; Phone:
Email;

Pawn Application

Fire Records Management System In Oakland County

O ehase! O phasen
Fire Records Management System Outside Oakland County

Police, Fire and/or Public Safety Department Data Extract

OO Ood

(O  inOakiand County (O  outside oakiand County
Vendor name:
Address:
Contact: Phone;
Email:
Page | 2 Approved by SP Committee 07-08-15
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CRASH Report Payment Amount:
Enhanced Access Fee Disbursement Instructions

O Disbursement when Requested O Disbursement Quarterly
Make Check Payable to:

LI

D OPT-IN of Exhibit Vill (OakNet Connectivity) OakNet connectivity is needed

COUNTY:
CLEMIS Division Manager Date
PUBLIC BODY:;
Title/Name:
Signature;
Date
{to be completed by Public Body)
Page | 3 Approved by SP Committee 07-08-15
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Draft - CLEMIS COSTS - Lapeer Animal Control
(Flil in the Quanlty for which ltems/Features you want)

Estimated Costs for One (eCLEMIS) Agency - as of 07/01/2022

Recurring Annual Chargas (if agen icipate:

eCLEMIS Membership (MCOLES FTE's) (*1)

MOC Participation Fee (per MDC)

Live Scan Participgtion Malritenance w/o prinfer (°2) wizon
Live Scan Participation Malntenance with printer (*2) atzor7
Mugshot Participation,Capture Workstation Malntenasicd (*3)
Mugshet Invastigative Software.Only (if no Capture Workstation)
Jall Management Software Participation (each bed)
CrimaView Dashboard

CrimgMapping.com

LEADS Onlino Subscripion (*4)

CAD Monthly Backup wireless accoss

ASE Fiber Line 12-Month Connectivity and Monitoring 2477 (*5)

CLEMIS 24x7 Stto Monltoring
TOTAL Recurring Charges

Notes:
*1 CLEMIS updates the # of FTEs based on MCOLES Fall Report once a
“2 Safran Morpho Livescan Device
*3.Dy Imagirg PictureLink Mugshot Capture Workstation
*4-25% CLEMIS
*5 Connectivity method will need to be verified by Lapeer County IT.

Potontial One-Time Charges

MDC Dell PC purchase (*6)

MDC Docking Station

MDC Mounting Kit

Cradlepoint (in-car) Modem /Antenna ("6)
Brother Printers

Card Readers (License Swipes)

Premier Brother Paper - 36 Rolls / Case

MDC Installation (*7)

CAD workstation w/3 monitors (*8)

CAD Lantronix {911 to CAD population device)
CAD Dispatch Printer

ASE Fiber Connection fee

WAN Hardware & Installation {estimate)

Locat Area Network (*9)
Historical Data Converslon / Load to CLEMIS (*10)
GIS Mapping update price (*11)
Livescan/ Finy Device (*12)
Mugshot Capture Workstation (*13)
Mugshot Installaticn, Lights and Electrical work (*14)
Jall Management Start up Costs (*15)
TOTAL One-Time Charges

TOTAL Recurring and One-Time Costs

Notes:

Software Included in CLEMIS Mombarship Fees;
(You will no longer need to pay your cument vendor for this software):
* CAD Dispatch Software (MDC/CAD Interface)
*Police Records / Report Writing
“Citations/Tickets

*Crash

“Activity Logs / Officer’s Daily

*Impounds

“Talon/LEIN

*Businass Objects (Stats & Reports)

*On-line Citizen Police Reporting System
*Evidence & Property

*8 Consortium selected "standand™

plus $1,500 modeny may be needed for wireless cornection

1-Jul-22 Commants
Qty Each Amount
18 1968008 1,968.00 Rate increase on July 2023 $2,023
2 614.00 1,228.00 151,094 per MDC if using CLEMIS wireless carrier
371100 | - ' : '
-4,167.00. -
000.00 |- -
. &Tng T -
125.00 - '
R E = jVendor Price - Dapendent on Population Size
$ 300.00 -
$43.00 N
s320.00 | ~___|Will use Lapeer County's network connection to CLEMIS
$20000 (S z
$§ 3,196.00

year, agencles with 5 MCOLES Officers or less is a flal fee of $1 ,968.00 per agency.

Consortium Discount - cost for LEADS dependent on # of MCOLES FTE's

b 2,900.00 5,800.0(
Y 600.00 ,200.
555.00 .110.00 [*“Mounting Kit price may vary by Vehicle Type.
1,500.00 f 0 {*Eslimated price for Cradlepoint Modem
2 900.00 800.0(
] 50.00 00.00 |
HE 100.00 | ¢ 00.00

“* Optional Cast - Agency can uise thelr own fnistali (car
outfitter) Vendor.. ** -If iésing own verdor confact them

{for costs. ' )
May not be needed - will preform on site signal tast

| Qucted 6'consoles similarto prmary site

HP506N
|May not be needed dependent on site visit

$ - |Will use Lapeer County’s network connection to CLEMIS
=___}(To be determined upon site review) :
$165.00 hr GIS labor If needed
S ~
15,000.00.1 § bt .
6,200.00 .}May not be riceded upon site review
s -

$ 1311000

$16,305.00

DELL ATG semi-ruggedizad laptop avallable thru blanket contract approx $2,800

*7 Oakiand. County Garage Installs MDC's for approximately $700 (not fixed cost - based on Time & Material)
*8 Nonnal CAD configiration Is 3 miofitors - cost will be adjusted accordingly

*9 There mey bo some Local Area Network (LAN) costs
*10-CLEMIS will charge a fee to evaluate, extract and convert data.

*11 GIS Is a high-tavel estimate and could vary - Oakland County GIS supports Wayne County agencles

*12 This price is for the Safren Morpho Livescan Device

*13 Local Mugshot needs vary .
*14 Installation, lights, électrical estimated costs (need Vendor quste)
*15 Jall Managmement Start up Costs Estimated (need Vendor quote)

CLEMIS will work with agencies on potential use of existing MDCs; each situation will vary

NOTE: Quantity / Amount neads to be entered into flelds for calculations, or final cost.



DRAFT MOTIONS FROM THE
August 4, 2022
Committee of the Whole Meeting

Emergency Management Advisory Council — one unexpired term

1. Motion by Warren, supported by Henning, to recommend to the Full Board, to appoint Kelli
Cavner to serve on the Emergency Management Advisory Council, for an unexpired term
ending December 31, 2022. Motion carried.

2. Motion by , supported by , pursuant to motion 228-22 of the June 30, 2022 Regular Board
Meeting, giving the Committee of the Whole the authority to act, to enter into the official
record the following action taken at the August 4, 2022 meeting of the Committee of the
Whole:

“Motion by Miller, supported by Zender, pursuant to the recommendation of the ARPA
Committee and in response to the impacts of the Covid-19 public health emergency, to accept
the low bid for the paving/parking lot reconstruction projects and award the contract to
Birmingham Sealcoat in the total amount of $511,609.00, as follows:

Health Department - $264,202.00
Harmony Hall (CMH) - $158,201.00
Carport Area (CMH) - $ 89,206.00

And further, that these projects be paid partially by CMH funds in the amount of $247,407.00,
and patrtially paid from Fund 281 (expenditure category 6.1) in the amount of $264,202.00.
Motion carried.”

Motion carried.

3. Motion by , supported by , pursuant to motion 228-22 of the June 30, 2022 Regular Board
Meeting, giving the Committee of the Whole the authority to act, to enter into the official
record the following action taken at the August 4, 2022 meeting of the Committee of the
Whole:

‘Motion by Miller, supported by Zender, pursuant to the recommendation of the ARPA
Committee and in response to the impacts of the Covid-19 public health emergency, to
accept the low bid for the paving/parking lot reconstruction projects and award the contract
to Gross Construction in the total amount of $323,400.00, as follows:

Animal Control - $154,400.00
Public Safety Shared Drive - $169,000.00

And further, that these projects be paid partially by the City of Lapeer funds in the amount of
$84,500.00, and partially paid from Fund 281 (expenditure category 6.1) in the amount of
$238,900.00. Motion carried.”

Motion carried.
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Draft Motions from the Committee of the Whole Continued

4. Motion by, supported by , pursuant to motion 228-22 of the June 30, 2022 Regular Board
Meeting, giving the Committee of the Whole the authority to act, to enter into the official
record the following action taken at the August 4, 2022 meeting of the Committee of the
Whole:

“Motion by Miller, supported by Zender, pursuant to the recommendation of the ARPA
Committee and in response to the impacts of the Covid-19 public health emergency, to
authorize Rowe Engineering to provide oversight services for all of the paving/parking lot
reconstruction projects at a cost not to exceed $42,000.00, with the understanding that the
cost will be shared among the City of Lapeer, Community Mental Health, and the County of
Lapeer (County Fund 281, expenditure category 6.1). Motion carried.”

Motion carried.

5. Motion by Miller, supported by Zender, to recommend to the Full Board, that the Lapeer
County Planning Commission and Board of Commissioners acknowledges receipt of
North Branch Township's PA 116 Application submitted by applicants Bryan and Betty
Kreiner for Section No. 3, Town No. 9N, Range 11E, Parcel #44-016-003-016-02,
approximately 33.3 acres for a period of 20 years, and on August 11, 2022 recommends
approval of said application. Motion carried.

6. Motion by Miller, supported by Zender, to recommend to the Full Board, that the Lapeer
County Planning Commission and Board of Commissioners acknowledges receipt of
North Branch Township's PA 116 Application submitted by applicants Bryan and Betty
Kreiner for Section No. 10, Town No. 9N, Range 11E, Parcel #44-016-010-001-03,
approximately 44.5 acres for a period of 20 years, and on August 11, 2022 recommends
approval of said application. Motion carried.

7. Motion by Miller, supported by Warren, to recommend to the Full Board, to authorize the
Chair/Vice-Chair to sign the County Care Fund 2091 for the total of $1,463,408.00, with
$856,704.00 being the county share, for the period of October 1, 2022 through September
30, 2023, as submitted by the Probate Court. Motion carried.

8. Motion by Miller, supported by Warren, to recommend to the Full Board, to have a hand
recount in all precincts that had printing errors on Election day, with the cost of the recount
to be billed to Spectrum Printing Company. Motion carried.
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DRAFT PERSONNEL MOTIONS
FROM THE AUGUST 4, 2022
PERSONNEL COMMITTEE MEETING

1. Motion by Henning, supported by Zender, to recommend to the Full Board to
authorize Probate Court to fill one vacant part-time/variable hourly
contractual Truancy/Delinquency Prevention Worker position (#55) due to a
recent resignation on August 3, 2022, to be funded through the Child Care
Fund and at no additional cost to the County’'s General Fund. Motion carried
unanimously.

2. Motion by Henning, supported by Zender, to recommend to the Full Board to
authorize the Health Department to fill one non-regular Public Health
Program Assistant position (#330) due to a recent resignation, effective
immediately, at no additional cost the County’s General Fund. Motion carried
unanimously.

3. Motion by Henning, supported by Zender, to recommend to the Full Board to
authorize the Health Department to fill one vacant full-time Public Health
(Jail) Nurse position (#290) which has been vacant more than six (6) months,
at no additional cost to the County’s General Fund. Motion carried
unanimously.



