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PERSONNEL COMMITTEE 
APRIL 11, 2024 

ADMINISTRATION CONFERENCE ROOM 302 
 **11:00 A.M.** 

(**Estimated Time – Meeting will Commence immediately following the  
Committee of the Whole/Full Board Meeting in the Board Office**) 

2024 Committee Members:  Truman Mast (Chair); Gary Howell and Brad Haggadone 
 

1)       CALL TO ORDER BY CHAIRMAN/ACTING CHAIRMAN  
 
2)       CONSIDERATION OF THE AGENDA (Additions and/or Deletions) 
 
3)      CONSIDERATION OF THE DRAFT MINUTES OF THE MARCH 14, 2024 
   PERSONNEL COMMITTEE MEETING  
 
NEW/OLD BUSINESS:  
 
4) SHERIFF’S DEPARTMENT – Request to hire an external Senior Road Deputy 
 position (#236, Pay Grade S7) at Step 2 as a lateral hire due to the Candidate’s five 
  (5) years of law enforcement experience (vacancy is due to an upcoming retirement). 
 
5) HEALTH DEPARTMENT – 
 

A. Request to amend the Table of Organization to eliminate the part-time non-
regular Public Health Nurse I position and add one Full-Time Public Health Nurse I 
position (#314, Pay Grade 20) to better meet program needs at no additional cost 
to the County’s General Fund;  
 

B. Request to authorize the Health Officer to negotiate the rate for the new  Senior 
Program Coordinator position (PG 17) at Step 3 due to the internal candidates 
extensive experience and additional responsibilities.  
 

6) PARKS/ BUILDING & GROUNDS – Request to Reclassify/Amend the Table of 
  Organization and eliminate the full-time Special Events Coordinator Position 
  (Pay Grade 15) and add one full-time Support Services/Office Manager 
  position (Pay Grade 18) and negotiate the rate of pay up to Step 1 to meet the 
  departmental needs and due to new responsibilities; and further, to approve the new 
  job description for said position. 
 
7) ADDITIONAL ITEMS (IF NEEDED) 
  A. 
  B. 
 
ADJOURN…  

 
**Next Tentative Personnel Meeting (if needed): April 25, 2024** 

http://www.lapeercountymi.gov/

























