
Lapeer County Board of Commissioners 
255 Clay Street, Suite 301 

Lapeer, Michigan 48446 
Phone: (810) 667-0366 

Fax: (810) 667-0369 
OUR NEW WEBISTE: www.lapeercountymi.gov 

PERSONNEL COMMITTEE 

FEBRUAR 22, 2024 
ADMINISTRATION CONFERENCE ROOM 302 

**10:00 A.M.** 

(**Estimated Time - Meeting will Commence immediately following the 
Committee of the Whole/Fu// Board Meeting in the Board Office**) 

2024 Committee Members: Truman Mast (Chair); Gary Howell and Brad Haggadone 

1) CALL TO ORDER BY CHAIRMAN/ ACTING CHAIRMAN

2) CONSIDERATION OF THE AGENDA {Additions and/or Deletions)

3) CONSIDERATION OF THE DRAFT MINUTES OF THE FEBRUARY 8, 2024
PERSONNEL COMMITTEE MEETING

NEW /OLD BUSINESS: 

4) SHERIFF'S DEPARTMENT - Request to fill a vacant Corrections Officer
position (#766, Pay Grade S4) due to a recent resignation;

5) 911/CENTRAL DISPATCH -

A. Request to bypass the entry rate of pay and authorize hiring at the
6-month Step when filling any Communication Specialist position (Pay
Grade 16), due to ongoing hiring difficulties, to be paid fully from the 911
budget;

B. Request to move the Communication Specialist Supervisors from Pay Grade
17 to Pay Grade 18 due to ongoing hiring difficulties and need to provide
bigger wage gap from the dispatchers for the additional responsibilities;

C. Request to change to move the Administrative Assistant from a Pay Grade
16 to Pay Grade 18

6) ADDITIONAL ITEMS (IF NEEDED)

A.

B. 

ADJOURN ... 

**Next Tentative Personnel Meeting: March � 2024** 




































