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COMMITTEE OF THE WHOLE 
A-G-E-N-D-A 

**COMMISSION CHAMBERS** 
February 08, 2024 

9:00 A.M. 
 

GENERAL BUSINESS 
 

• CHAIRMAN CALL TO ORDER 
 

• ROLL CALL ATTENDANCE BY CLERK 
 

• OPENING PRAYER AND PLEDGE OF ALLEGIANCE 
 

• APPROVAL OF THE AGENDA 
 

• CONSIDERATION OF THE DRAFT MINUTES FROM THE JANUARY 11, 2024 
COMMITTEE OF THE WHOLE MEETING 

 

• DISTRIBUTION AND REVIEW OF OVERNIGHT TRAVEL REQUESTS, GRANT 
APPLICATIONS AND BUDGET AMENDMENTS (throughout the meeting) 

 

• DEPARTMENT HEAD UPDATES – (As needed, No Action Required) 
 

• PUBLIC TIME – Citizens Comments (maximum of 3 minutes per person) 
 

NEW BUSINESS 
 

1) **PUBLIC HEARING** – Regarding the Community Development Block Grant 
Housing Improving Local Livability (CHILL) Program. 

• Chairman declares the Public Hearing in Session Pursuant to the Public Hearing Notice Published in 
the Newspaper and Allow Public Comments  

• After all Public Comments, Chairman Declares Public Hearing Closed 
• Motion to adopt the CHILL Resolution. Roll Call Vote Required.  

(Referred from the 01/25/2024 Board Meeting with Authority to Act motion 47-2024) 
 

2) HEALTH –  
A. Request authorization to accept the Local Health Department Staff Wellbeing mini- 

grant from MALPH (Michigan Association for Local Public Health).  
B. Request to authorization to accept the 2024 MDHHS Oral Health Kindergarten 

Assessment Program grant. 
 

3) SHERIFF –  
A. Request to approve FY 2024 Village and Township police contracts. 
B. Request to approve the 1st quarter submission of the Corrections Officer’s Training 

Grant. 
C. Request to approve the purchase of 4 tasers and MMRMA Grant for Corrections 

Division. 
 

4) EMERGENCY MANAGEMENT – Request to approve the purchase of 10 Zoll AED Plus, 
10 Zoll PediPadz, 10 Lithium ion batteries and 20 CPR Stat-Padz Electrodes. 
 

Continued—      
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5) E911 CENTRAL DISPATCH –  
A. Request authorization to renew the 5-year contract with Equature for recording 

software support. 
B. Request authorization to renew the 2-year contract with Motorola to support the 

dispatch consoles. 
C. Request authorization to renew the 2-year contract with Motorola to support 

Emergency Callworks. 
D. Request authorization to pay the ProComm annual invoice for local radio support. 

 

6) FRIEND OF THE COURT & PROSECUTING ATTORNEY – Request to approve the 3-
year contract with MGT of America Consulting, LLC for the FOC & PA Title IV-D 
Cooperative Reimbursement Program. 
 

7) PROBATE COURT – Request authorization to purchase training from the University of 
Cincinnati Corrections Institute for a youth level assessment tool. 
 

8) VETERANS AFFAIRS – Request to accept the Veteran Service Fund Grant for FY 2024. 
 

9) ADMINISTRATION/BOC/FINANCE –  
A. Request authorization to pay Shifman Fournier for labor services through January 31, 

2024 (detailed invoice was made available to commissioners for review) 
B. Request authorization to renew the online budget book software subscription from 

SHI for FY 2024. 

OLD BUSINESS 
10)                                                                                                                                     

 
ADDITIONAL ITEMS (if needed) 

11)  
 

OTHER BUSINESS 
 

• PUBLIC TIME- Citizens Comments (maximum of 3 minutes per person) 
 

• COMMISSIONERS’ REPORTS  
 

• ADMINISTRATOR AND/OR CFO UPDATES. 
 

• **CLOSED SESSION** (only if needed) 
 

ADJOURN -   
 
** Public Recording Notice:  Please be advised that the meetings of the Lapeer 
County Board of Commissioners are streamed live and recorded on social media 
for public viewing and transparency.  We respectfully request that anyone 
addressing the Board of Commissioners during “Public Time” be proactive and 
make every effort in keeping their words and language appropriate for ALL users, 
including children for educational purposes. 
 
The County Controller/Administrator shall not edit or delete video of any County 
Commissioner Meeting.  Should any issue arise with any content of a meeting 
video, the Board of Commission members shall be notified.  Discretion as to 
changes to recordings/videos rests solely with the Chairman of the Board of 
Commissioners.  However, a language/content warning may be added to the 
description of a video when appropriate by the Administrator. (rev. 6/22/2023) ** 

 

Upcoming Meetings/Public Hearings/Events:   
 
 
FULL BOARD MEETING– 02/22/2024 
 
NEXT C.O.W MEETING – 03/14/2024  
 
FOLLOWING FULL BOARD:  03/28/2024 
 
All sub-committee meeting agendas are posted 
on the County website if they are being held. 
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