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LAPEER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
January 25, 2024
9:00 A.M.

Tom Kohlman District #1
Gary Howell District #2
Kevin Knisely District #3
Brad Haggadone District #4
Truman Mast District #5
William Hamilton District #6
Bryan Zender District #7

CALL TO ORDER BY CHAIRMAN/VICE-CHAIR

¢ Roll Call
¢ Opening Prayer
¢ Pledge of Allegiance

CONSIDERATION FOR APPROVAL:

¢ Agenda

¢ January 4, 2024 Organizational Meeting

¢ January 4, 2024 Regular Board Meeting Minutes
¢ January 11, 2024 Special Board Meeting Minutes

FOR REVIEW IN FOLDER:

COMMISSIONER MILEAGE/EXPENSE SHEETS (included in agenda, if any)
TRAINING REGISTRATION/OVERNIGHT TRAVEL REQUEST

GRANT APPLICATIONS & BUDGET AMENDMENTS

ELECTED OFFICIAL/DEPARTMENT HEAD UPDATES

CONTINUED -



NEW/OLD BUSINESS:
DRAFT MOTIONS
¢ Committee of the Whole (January 11, 2024) (Attached)
¢ Properties Committee (January 4, 2024) (Attached)
¢ Personnel Committee (January 11, 2024) (Attached)

1. AUDIT MOTIONS- Enter into the Record
A. County’s Audit Motions for January 12t and 26th, 2024 and the Road Commissions Audit
Motion for disbursements dated January 11t and 25t, 2024
(Copies of January 25t and 26t to be distributed at the meeting)

2. NOTICE OF EXPIRED TERMS
A. Agricultural Preservation Board - 2 positions
B. Brownfield Redevelopment Authority -7 positions
C. Economic Development Corporation Board of Directors - 2 positions
D. Senior Programs Advisory Board - Commissioner District #7
E. Valley Area Agency on Aging (VAAA) - Executive Board - 2 positions
F. Thumb Regional Community Corrections Advisory Board - one unexpired term
G. Jury Board - Judicial Recommendation - one unexpired term
H. Mental Health Services Board - 4 positions (expiring March 31, 2024)

(Additional items)

1.

2,
AD HOC COMMITTEE UPDATES- If needed
PUBLIC TIME - Citizens Comments, etc.
COMMISSIONER REPORTS
ADMINISTRATOR/CHIEF FINANCIAL OFFICER UPDATES
CLOSED SESSION - If needed

RECESS/ADJOURN

**Public Recording Notice: Please be advised that the meetings of the Lapeer County Board of Commissioners are streamed live and recorded on social media for
public viewing and transparency. We respectfully request that anyone addressing the Board of Commissioners during “Public Time” be proactive and make every effort
in keeping their words and language appropriate for ALL users, including children for educational purposes.*

Agenda and attachments: 29 pages total.



LAPEER COUNTY BOARD OF COMMISSIONERS
ORGANIZATIONAL MEETING
JANUARY 4, 2024
9:00 A.M.

County Clerk Theresa M. Spencer called the meeting to order at 9:04 a.m. in the
Commission Chambers on the lower level of the County Complex Building. Commissioner
Mast opened the meeting with prayer. The Pledge of Allegiance was recited.

Present: Tom Kohiman District #1
Gary Howell
Kevin Knisely
Brad Haggadone
Truman Mast
William Hamilton
Bryan Zender

ELECTION OF CHAIRPERSON

The County Clerk opened the floor for nominat
Board of Commissioners for the year2024.

position of Chairperson of the

01-2024
Motion by Howel
aside, and an un

hat nominations be closed, the rules set
mmissioner Kohlman to be Chairman for

of the Board issioners for the year 2024.

02-2024
Motion by Howell, supported by Haggadone, that nominations be closed, the rules set
aside, and an unanimous ballot be case for Commissioner Mast to be Vice-Chair for 2024.
Roll Call vote: Howell, aye; Haggadone, aye; Hamilton, aye; Knisely, aye; Mast, aye;
Zender, aye; Kohiman, aye. 7 ayes. Motion carried unanimously.

Commissioner Hamilton requested that the Board consider holding a few evening
meetings throughout the year.
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03-2024

Motion by Howell, supported by Zender, to approve the 2024 Schedule of Meetings as
presented. Motion carried.

Brief discussion was held regarding the 2024 Chairman Appointments needing to be
made.

04-2024
Motion by Haggadone, supported by Hamilton, to adopt and accept the Chairman
Committee Appointments. Motion carried.

05-2024

Motion by Mast, supported by Hamilton, to adopt the Rules of Procedure as presented.
Motion carried.

06-2024
Motion by Haggadone, supported by Mast, to adje

Tom Kohiman, Chairman \ M. Spencer, County Clerk
Board of Commissioners



LAPEER COUNTY BOARD OF COMMISSIONERS
January 4, 2024
9:30 A.M.

Chairman Kohlman called the meeting to order at 9:30 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Hamilton opened the
meeting with prayer. The Pledge of Allegiance was recited.

Present: Tom Kohlman District #1
Gary Howell Distri
Kevin Knisely Dis
Brad Haggadone
Truman Mast
William Hamilton
Bryan Zender

AGENDA

The agenda and draft minutes from the Nove
reviewed. ‘

07-2024
Motion by Haggadone, supported b
amendment to the Rules of Proced
carried.

nda with the addition of an
closed session. Motion

08-2024
Motion by Zender,
Board, as presen

November 30, ar Board Meeting, giving the Committee of the Whole the
authority to act, to to the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Howell, supported by Haggadone, to approve the Attorney-Client Fee
Agreement between the County of Lapeer and The Kelly Firm, PLC, for General/Legal
Counsel Services for a period of three years, effective January 1, 2024 through
December 31, 2026, and further, to authorize the Chair/Vice-Chair to sign said
agreement. Motion carried.”

Motion carried.
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10-2024

Motion by Haggadone, supported by Hamilton, pursuant to motion 368-2023 of the
November 30, 2023 Regular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Zender, supported by Mast, to authorize the Chair/Vice-Chair to sign said
the Grant Agreement for the Fiscal Year 21 Homeland Security Grant Program
Agreement (CFDA# 97.067), that were approved and agcepted to reimburse the
County for the renewal of the NIXLE Alerting services h March of 2024 (258-
2023). Motion carried.”

Motion carried.

11-2024
Motion by Haggadone, supported by Hamilton,
November 30, 2023 Regular Board Meeting, g
authority to act, to enter into the o
14, 2023 meeting of the Committee ‘

uant to motion 368-2023 of the
he Committee of the Whole the
i g action taken at the December

2024 Animal Welfare Fund
Grant administered ; Agriculture and rural Development
authorize the
copy be forwe

carried.”

Motion

November 30, 20 gular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Knisely, supported by Haggadone, to re-appoint Jeremy Howe, Mike Vogt,
Kathy Haskins, Kimberly Goldorf, Phil Kaatz, Jeremy Compau, Ted Sadler, Mike
Boskee, and Marilyn Szost (alternate for Kathy Haskins), to serve on the Emergency
Management Advisory Council, for a two-year term ending December 31, 2025.
Motion carried.”

Motion carried.
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13-2024

Motion by Haggadone, supported by Hamilton, pursuant to motion 368-2023 of the
November 30, 2023 Regular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

nt to Shifman Fournier,
vices rendered through
) Motion carried.”

“Motion by Knisely, supported by Hamilton, to authorize
in the amount of $1,740.00, for labor related le
November 30, 2023, to be paid from line item 101

Motion carried.

nt to motion 368-2023 of the
e Committee of the Whole the
tion taken at the December

to authorize the renewal of the Workers
Comprehensive Risk Services, LLC, for
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15-2024

Motion by Haggadone, supported by Hamilton, pursuant to motion 368-2023 of the
November 30, 2023 Regular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Haggadone, supported by Mast, to approve the following documents from
Municipal Employees' Retirement System related to placing the seven (7) County
Commissioners from the other Elected Officials division 13 into their own separate
Defined Contribution Division, which includes a Division Benefit freeze to Defined
contribution with the conversion option, per the st of the Board of
Commissioners, as submitted:

Resolution Adopting the MERS Defined
MERS Defined Contribution Plan Ado
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and further, to authorize the
document being entered as an

Roll Call vote: Haggadone, aye; Z
Mast, aye; Kohiman 7 ayes.

Motion carried.

Prosecuting ohn Miller in Board Motion #189-2023 on June 22, 2023, of the
Board’s intent seek alternate corporate counsel services, to terminate the
Engagement of General/Civil Legal Counsel services agreement that was previously
approved in motion #77-21, effective December 31, 2023, with the understanding that
this will also eliminate the additional $17,000.00 stipend allocated to John Miller for
corporation counsel services; and further, that this Board wishes to extend sincere
appreciation to Mr. Miller for his services over the last three years. Motion carried.”
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17-2024

Motion by Haggadone, supported by Hamilton, pursuant to motion 368-2023 of the
November 30, 2023 Regular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Mast, supported by Knisely, pursuant to the recommendation of the
Properties Committee, to approve the installation of security cameras on the exterior
of the Community Mental Health Building and Harmony Hall, to be paid for by
Community Mental Health Funding, at a cost not to exceed $15,500.00, at no
additional cost to the County General Fund. Motion carrie

Motion carried.

18-2024
Motion by Haggadone, supported by Hamilton
November 30, 2023 Regular Board Meeting
authority to act, to enter into the official rec
14, 2023 meeting of the Committee of the

adband Survey respondents with internet
aving the minimum of 25mb download/3
and connection; and,

WH ;i : nty, 98% of Broadband Survey respondents with internet
t reported not having the modern standard of 100mb

WH ] ivide is exacerbating the homework gap and learning for
d access at home, and,

WHEREAS, "lac oadband access negatively impacts economic development,
property values 'sonal prosperity, education, health and safety and overall quality
of life; and,

WHEREAS, having broadband access enables cost savings in many areas of
personal commerce, yielding hundreds of thousands of dollars each year in
overspending by those without broadband; and,

WHEREAS, communities without broadband have difficulty leveraging capabilities
like TeleHealth, online banking, virtual meetings, working remotely and distance
learning; and,
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(Resolution 2023-R12 continued)

WHEREAS, broadband access can combat the isolation experienced by our seniors
and those living alone by enabling them to stay connected to family and friends.

NOW THEREFORE BE IT RESOLVED, that the Lapeer County Board of
Commissioners urges Internet Service Providers (ISPs) to leverage their resources,
be future-focused and expand high-speed internet access to all residents of Lapeer
County, Michigan.

Roll Call vote: Hamilton, aye; Haggadone, aye; Howell, ay
Zender, aye; Kohlman, aye. 7 ayes. Motion carried una

inisely, aye; Mast, aye;
sly.”

Motion carried.

19-2024

Motion by Haggadone, supported by Hamilton, pursuar

November 30, 2023 Regular Board Meeting, givi he Committee of the Whole the

authority to act, to enter into the o jing action taken at the December

1id motion 331-2023 of the

October 26, 2023 Community Mental Health
Authority to app 7
carried.”

Motion carried.

orted by Hamilton, pursuant to motion 368-2023 of the
Board Meeting, giving the Committee of the Whole the
authority to a e official record the following action taken at the December

14, 2023 meeti
“Motion by Haggadone, supported by Hamilton, to allow the County
Controller/Administrator to contact all surrounding counties about the possibility of a
recycling partnership. Motion carried.”

Motion carried.
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21-2024

Motion by Haggadone, supported by Hamilton, pursuant to motion 368-2023 of the
November 30, 2023 Regular Board Meeting, giving the Committee of the Whole the
authority to act, to enter into the official record the following action taken at the December
14, 2023 meeting of the Committee of the Whole:

“Motion by Howell, supported by Haggadone, to accept the Chairman’s
recommendation to change the members of the Recycling Committee to be
Commissioner Howell, as Chair, Commissioner Zender, and Commissioner
Haggadone as members. Motion carried.”

Motion carried.

22-2024
Motion by Haggadone, supported by Hamilton, pursuant to memon 368-2023 of the
November 30, 2023 Regular Board Meeting, gi ,

authority to act, to enter into the official record the
14, 2023 meeting of the Committee of the Wh

“Motion by Howell, supported by Mast, to corrected expiration date regarding the
appointment of Gabriel Lossing, from motion 330-2023 of the October 26, 2023
Regular Board Meeting, to the Veterans Affairs Committee as December 31, 2026.
Motion carried.” ‘

Motion carried.

int to the recijmmendation of the Properties
p : QA software to be paid for from the 911
millage line 482-325-877.000, -exceed $86,158.00, at no additional cost to

the County s General Fund

24-2024 .

Motlen“by Mast supparted by Kmsely, pursuant to the recommendation of the Properties
Committee, to authorize the Executive Director of Central Dispatch to purchase up to 20
replacement radios in a fiscal year, that are unrepairable in the line of APX radios with
model numbers ending in *AN,” to be paid for from millage line 482-325-977.000, at no
additional cost to the County’s General Fund, and to further require a bi-monthly report of
any purchases under these"‘(:onditions to the Central Dispatch Authority. Motion carried.

Motion carried.

25-2024

Motion by Howell, supported by Hamilion, based upon the recommendation of the
American Rescue Plan Act Committee (ARPA), to authorize the Buildings &
Grounds/Parks Department to proceed with acquiring quotes for engineering drawings
and oversight services related to the proposed addition to the Animal Control Building as
discussed at the December 14, 2023 American Rescue Plan Act Committee (ARPA)
meeting and report back to the American Rescue Plan Act Committee (ARPA). Motion
carried.
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26-2024

Motion by Mast, supported by Zender, based upon the recommendation of the Personnel
Committee, to authorize the Sheriff's Department to amend their Table of Organization
and add one additional full-time Corrections Officer position (#TBD, Pay Grade S4) to
meet the needs of Courthouse Security, to be paid from the Law Enforcement Millage
funding, and at no additional cost to the County’s General Fund. Motion carried.

27-2024
Motion by Mast, supported by Howell, based upon the recommendation of the Personnel
Committee, to amend the Table of Organization for Community:Mental Health to add and
fill one full-tlme BA Professional position (#TBD, Pay Grade 18, ce of Recipient Rights)
to meet program needs and caseloads, to be paid fror munity Mental Health’'s
budget, and at no additional cost to the County’'s G ~und, to the Personnel
Committee. Motion carried.

28-2024

Motion by Knisely, supported by Haggadon
Committee to authorize the Administration
Request for Proposal (RFP) for Information Technt
and report back to the Committee. Motion carri

ursuant to the recommén tion of the |.T.
ed with the is ce of the
anaged Services, as submitted,

29-2024
Motion by Hamilton, supported by
Commxttee and previous,

commendation of the I.T.
s, to authorize the County
add and fill one full-time 1.T.
n position (#TBD, Pay Grade 18), to be
rove the job description for said position,

; Howell, : Knisely, aye; Mast, aye; Zender, aye; Haggadone, aye;

Kohiman, 7 ayes.

No action was

31-2024
Motion by Haggadone supported by Mast, to amend Article 6 of the Rules of Procedure,
to include the Solid Waste/Materials Management Planning Committee as a standing
Committee. Motion carried.

AD HOCK COMMITTEE UPDATE

Commissioner Howell stated that the Ad Hock Committee regarding the search for Legal
Counsel for the County is no longer needed as the work is completed.
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PUBLIC TIME — No comments were received.

COMMISSIONER REPORTS

At this time, the Commissioners had an opportunity to give brief reports on meetings and
conferences that they have recently attended, as well as upcoming meetings and events,
along with statements regarding public time comments.

ADMINISTRATOR/CHIEF FINANICAL OFFICER UPDATES

Moses Sanzo, County Controller/Administrator wished e
that he is looking forward to the next full year.

a new year and stated

32-2024
Motion by Zender, supported by Hamilton, to

rn the meeting. 10

Tom Kohlman, Chairman
Board of Commissioners

M. Spencer, County Clerk
e Board



LAPEER COUNTY BOARD OF COMMISSIONERS
SPECIAL BOARD MEETING
January 11, 2024

Chairman Kohlman called the meeting to order at 9:57 a.m. in the Commission Chambers
on the lower level of the County Complex Building. Commissioner Haggadone opened
the meeting with prayer. The Pledge of Allegiance was recited.

Present: Tom Kohlman District #1
Gary Howell Dlstnct #2
Kevin Knisely
Brad Haggadone
Truman Mast
William Hamilton
Bryan Zender

AGENDA

33-2024
Motion by Howell, supported by Knisely, to
Committee appointment to the Mental Health

genda with the addition of
Board and the Emergency
d session. Motion carried.

34-2024
Motion by Knisely, .8
November 30, 2023
A.R.P.A. Funds
Option #1 (Fund 2

pursuant to k"Motion #362-2023 from the
o allocate and authorize up to $6.8M of

ger ordenng timeframe in order to meet the construction
that all purchases will be made with the assmtance and

| by Mast, pursuant to the recommendation of the Properties
ildings and Grounds/Parks Department to proceed with Rowe
Professional Serwce . for engineering plans for the Polly Ann Trail Grant. Motion

carried.

36-2024

Motion by Zender, supported by Mast, to accept the grant Memorandum of Understanding
and Agreement between the County of Lapeer and the Michigan Department of Natural
Resources, in the amount of $45,000.00 plus the $15,000.00 in matching funds from the
Friends of the Polly Ann Trail and Dryden Township, for a total of $60,000.00 for
Engineering Services work related to the Polly Ann Trail Project, as submitted and
presented, and to issue a notice to proceed to Rowe engineering; and further, to authorize
the Chairman to sign said agreement. Motion carried.
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Mental Health Services Board — 1 unexpired term

37-2024
Motion by Haggadone, supported by Zender, to appoint William Hamilton to serve on the

Mental Health Services Board for an unexpired term ending March 31, 2026. Motion
carried.

Emergency Management Advisory Council

38-2024
Motion by Knisely, supported by Zender, to appoint Bre *
Emergency Management Advisory Council, for a two-
2025. Motion carried.

Sonnell to serve on the
m ending December 31,

PUBLIC TIME — One person spoke during publi

COMMISSIONER REPORTS

At this time, the Commissioners had an oppo
conferences that they have recentl
along with statements regarding p

e brief reports on meetlngs and
5 upcoming meetings and events,

39-2024 .
ing. Motion carried. 10:21

Theresa M. Spencer, County Clerk
Clerk of the Board
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COUNTY EXPENSES REIMBURSMENT

REQUEST FORM
Board of Commissioners (-]}-Z202Y
COUNTY DEPARTMENT DATE SUBMITTED
Kevin Knisely FROM: /715273 71O
NAME OF EMPLOYEE PERIOD COVERED

County Commissioner for District #3

TITLE OR POSITION

U-A523 Fackiag LDL doafF Wan Ak $ - 220 |8
HAS | Erpn [o."P—LD() Avn Acin 148 0 890 G4 $

-2 EGIII Board Mockpy |EMAL | 140189 1] s -

12:1Z._WMDL/LDFA Madids| Flint | 420180751 $ -

12:12__|Dreyis //M/a,‘rﬂﬁﬁf | .51819499 $ -

7 P Metguig 1201977 G0 $ -

$199% s -

$9 41 s -

$ - 3 .

$ - $ -

$ - $ .

$ - $ .

$ - $ -

& - 3 -

$ - $ -

$ - $ -

5 - $ -

$ - $ .

$§ - $ -

$ - $ R

3 - $ .

$ - $ -

5 - $ -

$ - $ -

$ - $ -

- $ -

3 - 3 .

SUMMARY TOTAL 291.0/$900b1s - [s - |s - |s - |s492||s -

TOTAL AMOUNT OF VOUCHER| | $ @301‘ @) 1

I hereby certify that all items of expenses included in the statement were
incurred in the discharge of authorized official Lapeer County business: that YES NO
amounts are correct, and that they represent proper charges against the county.

All receipts are attached:

NATURE OF OFFICAL BUSINESS:

Extensions checked:

Additions checked: @ i

/ Mileage checked:

Department Head or authorized representative Expenses verified:

APPROVED BY:

(Rev. 3/06)



PCT #unicipal Services
220 N Ashley ST Ann aroor, MI
A & Ashiey Public Parking
A Arbor, Ml
83 Amn Exit
DATE: 11717723
TIME: 01:18 PH

Roceipt No. 55/862/83/10
# Copy +
Tirket: 188272237
Entry . 11715723 63:062 PH
LPR
Amount, 49.208

Credlt: 49.20
frans 10 @ 753542321
Cath W, KaRRXXXXXAAGDBT
Card Type: AMEX

Please yisit us at
pciaz, com



DRAFT MOTIONS FROM THE
January 11, 2024
Committee of the Whole Meeting

1. Motion by Haggadone, supported by Hamilton, to recommend to the Full Board, to
authorize the Sheriff's Department to purchase 2 AED’s from the Lapeer County
Emergency Medical Services Authority Board (EMS), at $1,857.50 each, to be paid from
line item 207-301-977.000. Motion carried.

2. Motion by Hamilton, supported by Zender, to recommend to the Full Board, to authorize
the transfer of $89,661.33, representing the 1%t of three installments toward the annual
allocation of $268.984.00, from Lapeer County Community Mental Health Appropriations
(101-990-299.222) to Lapeer County Community Mental Health Expenditures (222-990-
695.010). Motion carried.

3. Motion by Howell, supported by Haggadone, to recommend to the Full Board, to adopt the
following “Resolution to Adopt the Michigan State Housing Development Authority
(MSHDA) Citizens Participation Plan” for Lapeer County, to be further referenced as the
MSHDA CPP, as required to be a participant in Community Development Block Grant
(CDBG) funding:

RESOLUTION - 2024-R01

To adopt the
Michigan State Housing Development Authority (MSHDA)
Citizens Participation Plan (CPP)
Lapeer County, Michigan

WHEREAS, the County of Lapeer has applied for Community Development Block Grant (CDBG)
funds; and,

WHEREAS, the County of Lapeer is required to have an adopted Citizens Participation Plan
(CPP) or adopt the Michigan State Housing and Community Development Authority CPP as a
requirement for eligibility under CDBG; and,

WHEREAS, the County of Lapeer has chosen to adopt the Michigan State Housing and
Community Development Authority Citizen’s Participation Plan; and,

NOW, THEREFORE BE IT RESOLVED the Lapeer County Board of Commissioners of Lapeer
County, Michigan hereby adopts the Michigan State Housing and Community Development
Authority Citizen’s Participation Plan, as presented and on file with the Clerk of the Board.

Roll Call vote: Howell, aye; Haggadone, aye; Hamilton, aye; Knisely, aye; Mast, nay; Zender, aye;
Kohiman, nay. 5 ayes, 2 nays. Motion carried.

Page 1 of 3
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Draft Motions from the Committee of the Whole Continued

4. Motion by Howell, supported by Haggadone, to recommend to the Full Board, to adopt the
following “Authorizing Resolution” related to the application of the Michigan State Housing
Development Authority (MSHDA)'s Community Development Block Grant (CDBG)
Housing Improving Local Livability (CHILL) Program to benefit low and moderate-income

oo X0 residents; and further, to designate the County Controller/Administrator as the
L

2-% - 2094

Cow W

Rﬁy\\@f )

Environmental Review Certifying Officer for said grant:

)(\,\ COUNTY OF LAPEER

Yo ot

AUTHORIZING RESOLUTION - 2024-R02

WHEREAS, the Michigan State Housing Development Authority (MSDHA) has invited Units of
General Local Government to apply for its Community Development Block Grant (CDBG) Housing
Improving Local Livability (CHILL) Program; and

WHEREAS, the Lapeer County desires to request $590,000 in CDBG funds to implement
administrative activities and a Homeowner Improvement Project in partnership with the Human
Development Commission (HDC) of Lapeer County; and

(Resolution 2024-R02 continued)

WHEREAS, the proposed project is consistent with the needs of the local community as described
in the Application; and

WHEREAS, the proposed project will benefit residents of the county with at least 51 percent of
those assisted being low- and moderate-income persons as determined by census data provided
by the U.S. Department of Housing and Urban Development; and

WHEREAS, local funds and any other funds to be invested in the project have not been
obligated/incurred and will not be obligated/incurred prior to a formal grant award, completion of
the environmental review procedures and a formal written authorization to obligate/incur costs
from the Michigan State Housing Development Authority.

NOW, THEREFORE, BE IT RESOLVED that Lapeer County hereby designates the County
Administrator/Controller as the Environmental Review Certifying Officer, the person authorized to
certify the CDBG Application, the person authorized to sign the Grant Agreement and payment
requests, and the person authorized to execute any additional documents required to carry out
and complete the grant.

Roll Call vote: Howell, aye; Hamilton, aye; Knisely, aye; Mast, nay; Zender, aye; Haggadone, aye;
Kohiman, nay. 5 ayes, 2 nays. Motion carried.

5. Motion by Zender, supported by Howell, to recommend to the Full Board, to establish a
Public Hearing at the January 25, 2024 Regular Board Meeting, to hear public comments
related to the County’s Community Development Block Grant (CDBG) Housing Improving
Local Livability CHILL Grant Program application through the Michigan State Housing
Development Authority (MSHDA); and further, to authorize the County Clerk to publish
said notice in a local newspaper of general circulation. Motion carried.

Page 2 of 3



Draft Motions from the Committee of the Whole Continued

6. Motion by Hamilton, supported by Knisely, to recommend to the Full Board, to authorize
the immediate payment of the Fiscal Year 2023 dues to the Michigan Association of
Counties (MAC), in the amount of $14,268.59 for the period of July 1, 2023 through June
30, 2024, to be paid from line item 101-241-957.102 (2023 Budget). Motion carried.

7. Motion by Knisley, supported by Haggadone, to recommend to the Full Board, to authorize
payment to Shifman Fournier, PLC, in the amount of $540.00, for labor related legal
services rendered through December 31, 2023, to be paid from line item 101-239-801.020.
Motion carried.

8. Motion by Knisely, supported by Mast, to recommend to the Full Board, to authorize
payment to the Lapeer Development Corporation for Professional Economic Services for
Fiscal Year 2023/2024, at a cost not to exceed $10,000.00, to be paid from line item 101-
237-959.000. Motion carried.

Page 3 of 3



DRAFT PROPOSED MOTIONS
FROM THE
January 4, 2024
PROPERTIES COMMITTEE MEETING

1. Motion by Bustle, supported by Kohiman, to recommend to the Full Board,
pursuant to the recommendation of the Properties Committee, to approve
the construction project creating 4 offices out of 2 large offices and small
storage room to provide needed office space at the CMH Building for the
OPC/Triage programs, at a cost not to exceed $7,500.00, to be paid for by
CMH funding, at no additional cost to the County’s General Fund. Motion
carried.



PROPOSED DRAFT PERSONNEL MOTIONS
FROM THE JANUARY 11, 2024
PERSONNEL COMMITTEE MEETING

1. Motion by Howell, supported by Haggadone, pursuant to the

recommendation of the Personnel Committee, to authorize the hourly
rate increase for the Community Collaborative Coordinator position
(#389) from $20.80 to $22.53, effective December 23, 2023, as
budgeted, and at no additional cost to the County’s General Fund. Motion
carried unanimously.

. Motion by Haggadone, supported by Howell, pursuant to the
recommendation of both the I.T. and Personnel Committees as well as
previous discussions at the Budget Hearings, to authorize the County
Administration to amend their Table of Organization and add and fill one
full-time I.T. Hardware/Software Network Support Technician position
(#TBD, Pay Grade 18), to be paid from the General Fund; and further, to
approve the job description for said position, as attached. Motion
carried unanimously



LAPEER COUNTY

ADMINISTRATION OFFICE
IT Hardware/Software Network Support Technician

General Summary

Under the general supervision of the County Administrator/Controller, and coordinated
with the County’s L. T. Director, the role of a Network Support Technician is to help ensure
the seamless success of technology use within Lapeer County Local Area Network and
Wide area network. The position will gather user problem information, troubleshoot and
resolve when possible, or escalate quickly and accurately when appropriate.

Essential Functions/Responsibilities

1.

8.

9.

Provide operational support to equipment related to user desktops, laptops,
tablets, process PC’s (court monitors), Net PC’s, servers, associated OS
(Windows,Linix,los), user software, printers, tethered network switches, firewalis,
phone systems and untethered wireless access points.

Gather/Capture user and problem information.

Make use of technical skills, knowledge data bases and other IT resources to
resolve problems and escalate problems appropriately.

Assist in the creation/maintenance of documentation.

Assist end users with hardware and software issues by fielding telephone calls,
email communication, help desk tickets, diagnosing and performing
troubleshooting activities. Documents, tracks and monitors the problem to facilitate
a timely resolution. Relies on established guidelines and County policies to perform
daily functions.

Applicant must have experience supporting Outlook, Windows, Word, Excel and
other desktop applications.

Uphold and abide by all HPIAA security and County confidentiality policy.
Add/Remove maintain Microsoft Active Directory entries.

Installation, configuration, and troubleshooting of OS images and software.

10.Provide onboarding setup and training to individual users and new hires.

I.T. Network Support Technician (2024)
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Employment Qualifications

Education: Associates Degree or equivalent of two years of college level coursework in
computer science or related field.

Experience: Two years of technical experience with mid-range computers, personal
computers, and peripheral equipment which included work with wide area and local area
networks.

Other Requirements: None.

The qualifications listed above are intended to represent the minimum skills and experience levels
associated with performing the duties and responsibilities contained in this job description. The
qualifications should not be viewed as expressing absolute employment or promotional standards,
but as general guidelines that should be considered along with other job-related selection or
promotional criteria.

Qualifications

Excellent verbal and written communications skills.

Exhibit a process-oriented mindset.

Excellent time management, prioritization skills, and organizational skills.
Daily end user support and issue root cause identification.

Strong help ticketing documentation skills.

Experience with PC and Mac hardware.

Knowledge of multiple OSs and applications (LOS, Windows, Linux, Office365, Chrome,
Edge).

Experience with remote management tools (VNC, RDP, Kaseya RMM)
Experience with troubleshooting printers.

Experience with Antivirus, Spamware, Cryptolocker, SOPHOS software.
Active Directory user account administration

Working knowledge of VMs vs Physical PCs and servers.

Working knowledge of networking concepts and VLANS.

Experience in Help Desk support or Computer support.

Configuration and troubleshooting web cams and video conferencing.
Configuration and troubleshooting VPN connections.

I.T. Network Support Technician {2024)
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FLSA Status: Non-exempt
Workers’ Compensation Code: 8810

Occupational Employment Statistical Code: 25103

Physical Requirements: {This job requires the ability to perform the essential functions
contained in this description. These include, but are not limited to, the following requirements and
working conditions. Reasonable accommodations will be made for otherwise qualified applicants
unable to fulfill one or more of these requirements):

Ability to access various county departments offices and equipment.

Ability to enter and retrieve information from computers.

Ability to access meeting rooms of Board committees.

Must be able to lift and move around 50 Ibs. including equipment, files, or supplies.

Working Conditions:

Works in office conditions.

L.T. Network Support Technician (2024)
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Proposed Motion to enter Audit Motions for County and Road Commission into the record:

Motion by , supported by , to enter into the record the County’s Audit Motions for January 12" and
26", 2024 and also the Road Commissions Audit Motion for disbursements dated January 11%
and 25% 2024. Motion carried.



1/11/2024 12.02.25 AUDIT MOTION
LAPEER COUNTY FOR CHECKS DATED 1/12/2024 PAGE 1
I MOVE THE FOLLOWING EXPENDITURE DISBURSEMENTS FOR CHECKS

DATED 1/12/2024 BE APPROVED BASED ON THE SIGNATURE OF THE
RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL

FUND PAYROLIL ACCOUNTS PAY TOTAL DISB.
GENERAL FUND 101 13131,788.10 139,227.00 271,016.10
RENTAL PROPERTY 149 289.42 289.42
PROSECUTING ATTORNEY 205 33,169.10 10,300.26 43,469.36
SHERIFF'S DEPARTMENT 207 162,893.40 655,614.55 818,507.95
PARKS/RECREATION FUND 208 399.63 399.63
FRIEND OF THE COURT FUND 215 27,371.96 507.78 27,879.74
HEALTH DEPARTMENT/DISTRIC 221 63,370.40 30,979.61 94,350.01
SENIOR ACTIVITIES 223 22,230.09 26,344 .16 48,574 .25
ANIMAL CONTROL 225 5,017.33 3,789.40 8,806.73
SPECIALTY COURTS 232 4,468.10 4,468.10
REMONUMENTATION GRANT 245 181.06 181.06
REGISTER OF DEEDS AUTOMAT 256 2,196.00 2,196.00
DISASTER CONTINGENCY FUND 258 1,988.88 19,878.67 21,867.55
INDIGENT DEFENSE FUND 260 35,196.57 35,196.57
911 SERVICE FUND 261 43,739.92 4,870.22 48,610.14
CONCEALED PISTOL LICENSIN 263 1,158.79 380.00 1,538.79
LAW LIBRARY FUND 269 1,631.20 1,631.20
COMMUNITY CORRECTIONS 272 3,748.83 12,582.90 16,331.73
POLICE SERVICE CONTRACTS 277 50,297.89 50,297.89
AMERICAN RESCUE PLAN 281 145,291.55 145,291.55
SOIL & SED SPECIAL PROJEC 296 113.45 113.45
LAPEER FAMILY CONTINUATIO 298 728.84 728.84
HISTORIC COURTHOUSE 470 246.67 246.67
9-1-1 CONSTRUCTION FUND 482 2,226.70 2,226.70
BUILDING AND GROUNDS 631 237,635.71 237,635.71
*%% TOTAL OF *#*x* $547,685.59 $1,334,169.55 $1,881,855.14

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
THEIR AUDIT COMMITTEE IF APPLICABLE

COMMUNITY MENTAL HEALTH F 222 281,050.36 476,987.19 758,037.55
CHILD CARE FUND 292 9,084.42 11,210.27 20,294 .69
VETERANS RELIEF FUND 293 6,203.53 2,284 .48 8,488.01
VETERANS TRUST FUND 294 40,439.00 40,439.00
DELINQUENT TAX REVOLVING 516 1,364.76 6,246 .34 7,611.10
FORECLOSURE 532 3,165.12 4,094.01 7,259.13
REVOLVING DRAIN 601 30.00 30.00
DRATN MAINTENANCE FUND 639 129,147.34 129,147 .34
DRAIN FUND 801 414.50 414.50
*%%  TOTAL OF %% $300,868.19 $670,853.13 $971,721.32

AND THAT THE FOLLOWING EXPENDITURE DISBURSEMENTS BE ALLOWED ON THE
SIGNATURE OF THE RESPECTIVE DEPARTMENT HEAD/ELECTED OFFICIAL AND/OR
STATE STATUTE IF APPLICABLE:

GENERAL CUSTODIAL FUND 701 255,823.69 255,823.69
COMMON BANKING - TRUST AN 702 335,400.67 159,9821.79 495,322.46
CURRENT TAX COLLECTION FU 703 342,960.52 342,960.52
DISTRICT MUNICIPAL COURT 710 ‘ 43,219.00 43,219.00
LIBRARY PENAL FINE FUND 721 20,084.78 20,084.78
*%%  TOTAL OF *** $335,400.67 $822,009.78 $1,157,410.45
*%% GRAND TOTAL OF DISBURSEMENTS **%* $1,183,954.45 $2,827,032.46 $4,010,986.91

THE COUNTY CONTROLLER/ADMINISTRATORS OFFICE HAS COMPILED THIS AUDIT MOTION

FROM INFORMATION CONTAINED IN THE CHECK SELECTION LIST SUMMARY BY FUND AND

THE PAY OQL‘REGISTER. TO THE BEST OF OUR KNOWLEDGE THE INFORMATION IS CORRE

ACCURATE, »AND COMPLIES WI POARD RESOLUTIONS AND APPLICABLE POLICES.
Signed: ’

Moges Sanzo, Admlnstrator/Controller



ROAD COMMISSION AUDIT MOTION

For checks dated: 01/11/2024

I'move that the following expenditure disbursements

be approved based on the signature of the below listed representatives

of the Road Commission.
Account Number

201-449-703.000
201-449-703.001
201-449-7114.000
201-449-715.000

201-449-716.000

201-449-717.000
201-449-718.000
201-449-860.050
201-449-957.00

Total:

Description

Salary

Taxable Per Diems
Medicare

FICA

Medical, Dental, Vision
Insurance

Life Insurance
Retirement
Mileage

Memberships

Amount
$ 1,062.24
$ -
$ 19.86

$ 8493

$ 400.00

$  94.00

$ -

$ -

$ 1,661.03

The County Road Commission Office has compiled this audit motion from
unformation contained in the records of the Road Commission. To the best
of our knowledge the information is correct, accurate and comphes with

Board resolutions and apphcable pohcles

Joseph P. Mmaudo, Jr., Boérd Secretary

Jggn Howell, Chairman



202 ‘L€ yosep uwie) Jesh-¢ pieog saoiAeS yljeaH [ejusiy TISeN uewna
$20Z 'L € Yolen ws) 1edA-¢ pieog saoIAIeS UljesH [ejusiy SSIHND 10T
$202 ‘L€ Yorew we) JesA-g pjeog saolAleg YljesH [eJusiy a8y pJeT]
202 ‘L€ yotepw wua} Jeah-¢ pieog sadiAISg YjjesH [ejusi pieuieg pjeuoy
¥20¢
€20z '€ Jaqweoag uLie} JeaA-g hg SANoaXT (YY) bulby uo Aouaby ealy AajleA JueseA
€202 1€ Jequeoag wJey Jeah-g hg OANdeXT (Vv buiby uo Aousby ealy AsjjeA Asjje] elipm\
€z02 L€ Jaquieoaq usj} JesA-9 "dJo) Juswdojeae(g oiwouody o2Je eolsser
€202 ‘1€ jequeos ua} JeaA-9 -d109 juswdoj@Aa( oiwouooy uojbuiLieH malpuy
€20 ‘L€ Jeqweosag uLe} Jesh-¢ Auoyiny juswdoljonspay pieyumolg ybnoiing yory
€207 ‘L€ Jaqwiadseq ua) JesA-¢ Royiny juswdojonapay playumolg N0Z aA8lS
£z0z ‘1€ Jequeoa uLI®) JESA-E Ruoyjny juswdojeAapay peyumolg uojbuilieH malpuy
£20Z ‘1€ Jaquedeg wis) JesA-¢ Ruoyiny juswidojeaspay pistjumolg aqgnQ uog
€207 ‘L€ Jequisoeg uLs) JesA-¢ Auoyiny juswidojanapay plelumolg uouoH bre1n
€202 ‘L€ JI8queseq w.a} JeaA-¢ Ruoyiny juswdojoAspay pleyumolg uainpued auuean]
€202 ‘L€ Jaquieoeg wis) Jeah-¢ Ruioyiny juswdojanspay playumolg ejapue) suyod
€20z ‘L€ JequwedeQ wie) Jesh-¢ pleog uoneAlasald [einynouby Rapjuy weljjinmn
€20z ‘1€ Jequisoag wus) Jesh-¢ pleog uonpeAlssald [ein)nouby Jadoon Asp
€20¢
Gz0zZ '0€ |Hay wia} Jeah-g pandxauf uonepuswiwosay abpnr j8Iy) — pieog Ainp JUBOBA
€202 ‘I yote w.a} Jeah-z pieog AIoSIApY suoijoe0) Ajunwwo) jeuoibay quinyl JuBedEeA
2202 ‘1€ Jequisoeg ws) JeaA-g J30s1q — pleog Aiosiapy sweibold Jojues jueoeA
pajjl} q 0} bujpasu jJuedep
aje(q uonesndx3y wiia] jo yibua _ pieog | aweN

Y202/2e/L POSIAY

31Vd NOLLYYIdX3 A9 SINIWLINIOddV QivOosg 40 1Si1




