
 

 

 

 

 

 

 

 

 

 
 Due to COVID-19 safety protocol, this meeting will be in-person and via WebEx (video/phone conference) 

 The public may join the meeting via WebEx or in-person at the meeting room. 

 If attending the meeting in-person, the total number of persons (including commissioners) may be limited 
and social distancing/safety protocol may be in effect. 

 
To be held via WebEx telephone call or video meeting:  

Telephone call-in number for public access:  1-408-418-9388 

Access Code: 2491 531 2780 

 
Video Meeting link: 
https://kanabeccounty.webex.com/kanabeccounty/j.php?MTID=mf7bc6dd6be0560d071ff22a92e12c32d 

Meeting number: 2491 531 2780 
Password: QkTYwkZH826 

 

To be held at: Kanabec County Courthouse 

   Basement Training Rooms 3 & 4 

   18 North Vine Street  

Mora, MN  55051 
 
Please use the Maple Ave Entrance.  Stairs and an elevator to the basement level are accessible through the 
entrance lobby.  
 

          

 

 

 

9:00am     a. Pledge of Allegiance  

                 b. Agenda approval 

 

9:05am     Recess county board to a time immediately following the CHB. 

 Community Health Board  
 

9:30am      Erica Bliss, Kanabec County Veterans’ Services Officer- Oath of Office 

 

9:40am Barbara McFadden, County Attorney – Request for Authority to Sign Documents for 

Settlement on a Legal Action Regarding Vehicles Purchased by the County 

 

9:45am      Lisa Holcomb, Recorder- Department Update 

 

10:00am    Heidi Steinmetz, Economic Development Director- 

Kanabec County Board of 
Commissioners 

Regular Meeting Agenda 
The Meeting of September 7, 2021 

Scheduled Appointments:     Times are approximate and 

time allotted to each subject will vary.  Appointment times 

may be changed at the discretion of the board. 

The audience is invited to join the 

board in pledging allegiance: 

  

I pledge allegiance to the flag 

of the United States of America, 

and to the Republic for which it 

stands: 

one nation under God, indivisible 

with Liberty and Justice for all 

https://kanabeccounty.webex.com/kanabeccounty/j.php?MTID=mf7bc6dd6be0560d071ff22a92e12c32d


1) Request Acceptance of “Robust Network Feasibility Study Fund” Grant from 

Blandin Foundation: $25,000 

2) Request Approval of Broadband Feasibility Study RFP Proposal from HR Green: 

$50,040 

3) Request Approval of Usage of APRA Funds to Cover Feasibility Study Balance: 

$25,040 

 

10:30am   Public Comment- Telephone call-in number for public access:  1-408-418-9388 

 Access Code: 2491 531 2780 

 

10:45am    Brian Smith, Sheriff  & Kris McNally, Coordinator- ARPA-State & Local Fiscal  

       Recovery Funds Request #2  

 

11:05am     Ryan Carda, Environmental Services/GIS Technician- LIDAR for County Government 

   

  

OOtthheerr  bbuussiinneessss  ttoo  bbee  ccoonndduucctteedd  aass  ttiimmee  iiss  aavvaaiillaabbllee::  
1. Minutes 

a. August 17, 2021 Regular Meeting Minutes 

b. August 17, 2021 Drainage Authority Board Meeting Minutes 

 

2. Paid Bills 

 

3. Regular Bills 

a. Revenue Fund 

b. Road & Bridge 

 

4. SCORE Claims 

 

5. Paving Patching Bids for County Road 2 and County Road 8 (bid information will be provided 

at the meeting) 

 

6. Lakes & Pines Family Homeless Prevention & Assistance Program Resolution 

 

7. Commissioner Reports 

 

8. Future Agenda Items 

 

9. Discuss any other matters that may come before the County Board 

 

   

  

RECESS TO BUDGET WORK SESSION 9/14/21 at 9AM in BOARD ROOM #164 



Kanabec County Community Health Board 

AGENDA  

Tuesday September 7, 2021 

9:05 a.m. 
 
 
 

1. Call meeting to order 

 

2. Agenda Approval                  page 1 

 

3. Director’s Report         page 2-3   

- Staffing – Home Health Aide & RN/PHN Interviews 

- Budget recommendation by KCHHSAC 

 - See attached letter       page 4 

- Workforce Development/Capacity Grant  

- Mental Health and Suicide Prevention Strategic Planning Cohort 

- Electronic Visit Verification (EVV) 

 - Coronavirus Update/Response Activities  

     

4. Central MN Healthcare Preparedness Coalition MOU 

- Action requested 

- See attached MOU and resolution      page 5-13 

 

5. Financial Reports – see attached      

           - Trial Balance –                   page 14-16   

       - July 2021 Financial Report                            page 17  
                

6. Abstract Approval              

          - Action Requested                                                           

       - See attached Abstract and Vendor List          page 18-25 

 

7. Other Business    

 

8. Adjourn  
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Kanabec County Community Health/Timber Trails 

Director’s Report 

September 2021 
 

Community Health Report 

 

Staffing: 

Home Health Aide and RN/PHN – Interviews are happening this week and next for positions either vacated or 

opening up soon. 

 

Budget recommendation – Kanabec County Health & Human Services Advisory Committee: Please see 

attached letter from the Advisory Committee Chair. As discussed with the Board during the budget meeting on 

August 24, outreach is written in to many of the grants and funds are designated in the supply line. 

-See attached letter 

 

Workforce Development/Capacity Grant: The grant that you gave me permission to write was submitted on 

August 24. I received an email on August 31 stating that we have been approved for the amount of funding 

requested to support the activities in the application. MDH estimates that grant agreements will be ready in 

early October. Funded activities include:  

 Support of the PHEP Coordinator - .725 FTE (PHEP Grant covers .275 FTE) for period covering 

1/1/2022 – 6/30/2023 

 Contract with InsightFormation to participate in the Adverse Childhood Experiences and Resilience 

Resource Commons for Communities Action Network. This will assist our community in recognizing 

and reducing the frequency of adverse effects in children, adults, and families and will assist in a 

strategic plan to address some of the issues that have grown because of COVID. 

 In support of COVID-19 planning, response and recovery increase time for a nurse to provide more 

education to the Amish Members living in Kanabec County. 

 Send one staff or community member to a Youth Mental Health train the trainer program – to support 

youth in Kanabec County. 

 Contract with professionals to provide training on motivational interviewing with a focus on substance 

use which has increased greatly during COVID; implicit bias training and equity training so that staff 

can better work with the community.  

The total funding requested was $133,698. 

 

Mental Health and Suicide Prevention Strategic Planning Cohort 

September 2021 – August 2022 

 

Kanabec County Community Health has been accepted into the MDH Mental Health and Suicide Prevention 

Strategic Planning Cohort. This cohort is a year-long collaborative project with the Suicide Prevention Unit of 

MDH that will help cohorts’ members identify, coordinate, develop and implement mental health and suicide 

prevention programs and community collaborations. Cohorts from across the state of Minnesota meet monthly 

via Microsoft Teams to discuss systems, frameworks, and strategies to address Mental Health and Suicide 

Prevention. Each meeting is scheduled for up to three hours.  

We have identified community partners that have agreed to be part of this cohort. These partners will join 

monthly calls and participate in the work plans given by MDH Coordinators.  

Community Partners: 

 Sarah Ellstrom – High School Counselor, Mora Public Schools 

 Sara Rossow – Elementary School Counselor, Mora Public Schools 

 Brian Smith – Sherriff, Kanabec County Sheriff’s Office 

 Jen Peterson – Social Worker, Welia Health 
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 Alisha McDermeit – Social Worker, Kanabec County Family Services 

 Sadie Broekemeier – President, Recovering Hope Treatment Center 

*other members may still be added 

Kanabec County Community Health (KCCH), through its most recent Community Health Assessment and 

Community Health Improvement Plan process identified as its top priority Mental Health and Wellness. The 

community group that helped in the prioritization process included mental health for all ages, stress 

management/coping skills, depression, suicide, suicidal ideation, chronic pain, adverse childhood experiences, 

isolation, and substance use into the category of Mental Health and Wellness.  

 

The Substance Abuse Coalition of Kanabec County (SACK) has been working on how to move forward without 

funding and incorporating mental health and wellness into the substance abuse programming we currently have 

within our community. Substance use, suicide prevention and recovery are all pieces of a larger puzzle that can 

be addressed by understanding where gaps in service exist and how as a community we can work 

collaboratively to identify and close those gaps. This cohort provides an opportunity to work collaboratively, 

tap into the resources provided by MDH and finally develop and implement a strategic plan for our community.   

 

Electronic Visit Verification: 

The federal government will soon require some providers to use electronic visit verification (EVV) systems to 

document that people are receiving the services that are billed to the state. The 21st Century Cures Act, Public 

Law 114-255 signed in December 2016, requires providers of personal care, including personal care assistance 

(PCA) and some waiver services and home health care providers to use electronic visit verification to be 

eligible for full federal Medicaid matching dollars.  

 

The Minnesota Department of Human Services will begin to use EVV for personal care and home health 

services later this year as required by the federal 21st Century Cures Act. The law defines personal care services 

as those that support activities of daily living or instrumental activities of daily living and require an in-home 

visit. The law requires providers to use an electronic verification method to record who received services, who 

provided services, location, when services begin and end, date and type of service performed.  

 

DHS has selected a hybrid EVV model. With the hybrid model, providers may select either the DHS-provided 

system or an EVV system that works best for their business. If providers choose another EVV system, it must 

be able to submit data to the state EVV vendor’s system. DHS will not charge providers to access the state-

selected system. DHS understands, however, providers might need to spend time and resources to make this big 

change and comply with the law in cooperation with DHS. 

 

At this time, Kanabec County Community Health plans to use the system provided by DHS to document the 

appropriate Home Health Services provided by our agency. I am unsure of any unexpected costs that we may 

have to incur in order to be compliant with this requirement. An informational session will be held on October 

5th where we hope to learn more. 

 

Coronavirus information and response activities: 

Information changes constantly. Current information will be provided at the meeting. 
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 Kanabec County Health & Human Services Advisory Committee 

   

 

TO: Kanabec County Community Health Board 

 

 

This is to certify that on July 22, 2021, pursuant to Minnesota Statutes 2020, 

Section 402.03, the Kanabec County Health and Human Services Advisory 

Committee reviewed the proposed 2022 Community Health budget. The 

committee voted in support of the proposed budget. 

The committee discussed the need to have a budget line identifying outreach 

initiatives, including issuing publications to elected officials at all levels in 

Kanabec County in order to inform them of Kanabec County Community Health 

programs.  It is recommended to the Kanabec County Community Health Board  

that such a budget line be included in future budget presentations to the committee.   
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Purpose 
The purpose of the Memorandum of Understanding (MOU) is to address the need to support each other 

during times of crisis or disaster. This could include, but not limited to the loan of medical personnel, 

pharmaceuticals, supplies, and equipment. This may also include assisting with evacuations or surge 

events be it sending or receiving patients / residents / tenants.  This is an agreement among the Central 

Minnesota Health care Preparedness Coalition (CMHPC) members, for providing mutual aid, as 

stipulated in this agreement, at the time of a medical crisis / disaster, when able.  

For purposes of this agreement, a crisis / disaster is defined as an overwhelming incident or situation 

that exceeds the effective capability of the impacted health care facility(s) which, without assistance and 

support from outside sources, may result in patient/resident/tenant and or staff harm. An incident such 

as this will often involve local emergency management and local public health. The crisis/disaster may 

be an “external” or an “internal” event for health care facilities and assumes that each affected facility’s 

emergency management plans have been fully implemented.  

This document addresses the relationships between and among health care facilities and is intended to 

augment, not replace, each facility's disaster plan. The agreement also provides the framework for 

health care facilities to work with local emergency management, local public health, emergency medical 

services and other health care coalition / health care entities during planning and response.   Health care 

coalition partners include, but are not limited to; hospitals, long term care, home health, hospice, clinics 

and dialysis. 

This document supplements the rules and procedures governing interaction with other organizations 

during a disaster (e.g., law enforcement agencies, local emergency medical services, local public health, 

fire departments, American Red Cross, etc.). It is recognized that during an emergency, all requests for 

assistance must go through the local emergency management agency.  The coalition will help coordinate 

requests through coalition partners and will communicate the same to the local emergency operations 

center, if activated. 
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General Principles of Understanding  

 

1. Participating Agencies:   
 All health care facilities and coalition members, who sign the bylaws, agree to participate in the 

MOU. 

 

2. Agency Representatives Responsibilities: 
 Coordinate the MOU initiatives with the individual organization emergency management plans.  

 It is recommended that facilities that sign the MOU participate in CMHPC training and exercises.  

 

3. Implementation of Mutual Aid MOU: 
 During an emergency, only the authorized administrator (or designee), or health care facility 

command center has the authority to request or offer assistance through CMHPC.  

 Communications between facilities formally requesting and volunteering assistance should 

therefore occur among the senior administrators (or designees) or respective command health 

care facility centers. 

 The health care facility will communicate with local emergency management and local public 

health when determined necessary by local guidelines or when the situation could have 

community implications.   

 

4. Activation of the Mutual Aid MOU: 
 The impacted health care facility's command center is responsible for informing the CMHPC 

Coordinator of the situation and defining any needs that cannot be accommodated by the 

heath care facility itself or any existing partner / local facility(s).  

 The senior administrator or designee is responsible for requesting personnel, pharmaceuticals, 

supplies, equipment, or authorizing the evacuation of patients.  

 The senior administrator or designee will coordinate both internally, and with the 

donor/receiving facility, all the logistics involved in implementing assistance under this MOU.  
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5.  Types of Requests: 

 Medical Supplies/Pharmaceuticals 

 All requests for medical supplies and pharmaceuticals will specify:  

o Amount of material needed 

o Size/dosage of material needed 

o When the materials are needed 

o Arrangements for exchange of such supplies 

o Reimbursement or restocking of materials 

 The requesting facility will use the requisition forms/paperwork of the agency supplying the 

materials. 

 The recipient facility will reimburse the donor facility for all the donor facility's costs 

determined by the donor facility’s regular rate.  

 It is recommended that reimbursement will be made within 90 days following receipt of 

invoice or otherwise negotiated facility to facility. This can include replacing items or 

reimbursing for cost of items. 

Loaned equipment 

 All requests for loaned equipment will specify: 

o Amount/quantify of equipment being requested 

o An estimate of how quickly the requested equipment is needed 

o Estimated length of time the equipment will be needed 

o Identify how the equipment will be picked up and returned 

o Identify where the equipment will be used. 

 If any equipment is damaged the receiving facility will agree to repair or replace the 

equipment within 30 days or as otherwise agreed to. 

 Documentation should detail the items involved in the transaction, condition of the material 

prior to the loan (if applicable), and the party responsible for the material.  

 The donor facility is responsible for ensuring that the equipment provided is safe to use and 

operational. 

 The recipient facility is responsible for using the equipment provided in accordance with 

manufacture’s guidelines.  

 If parts or all of the equipment loaned are consumable or one-time use, the recipient facility 

will reimburse for actual cost or replace – as agreed upon by both parties. 
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Staff 

 All requests for staffing will specify: 

o The type and number of requested personnel 

o An estimate of how quickly the request is needed  

o The location where they are to report 

o An estimate of how long the personnel will be needed  

 The recipient facility will have supervisory direction over the donor facility’s staff. 

 The recipient facility will assume all legal responsibility for the personnel from the donor 

facility during the time the personnel are at the recipient facility. 

 The recipient facility will reimburse the donor facility for the salaries of the donated 

personnel at the donated personnel's rate, as established by the donor facility, unless other 

arrangements are made between the facilities. 

 The donor facility is responsible for appropriate credentialing of personnel.   

 The recipient facility is responsible for verifying the credentials of personnel being received. 

 The senior administrator (or designee) and/or medical director, in conjunction with the 

directors of the affected services, will decide as to whether medical staff and other 

personnel from another facility will be required at the impacted facility to assist in patient 

care activities.  

Limitations on Loaned and Volunteer Staff instructions  

 Personnel offered by donor facility should be limited to staff that are fully accredited or 

credentialed in the donor institution.  

 The recipient facility's senior administrator or designee (the health care facility 

command center) identifies where and to whom the donated personnel are to report to.  

 Professional staff of the recipient facility will provide supervision to the donated 

personnel.  

 The supervisor or designee will provide direction regarding point of entry, parking, 

length of shift, clothing requirements, and other pertinent information to functional 

perform in the assigned job.  

 The supervisor or designee will provide donated staff a briefing and orientation as 

pertinent to the position.  

 The recipient facility will provide all personal protective equipment (PPE) necessary to 

perform the duties as assigned, unless otherwise negotiated between facilities that PPE 

will come with.   If the receiving facility is requiring PPE that requires fit testing, the 

recipient facility will fit test the personal.  
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Transfer/Evacuation of Health Care Customer 

 The evacuating facility will include the following information: 

o The number of patients /residents needed to be transferred.  

o The general nature of their illness or condition  

o Any type of specialized services required, e.g., ICU bed, burn bed, trauma care, etc.  

 Patient / resident - accepting facility assumes the legal and fiscal responsibility for 

transferred patients / residents upon arrival into the patient-accepting facility. 

 In the event of the evacuation of patients, the medical director or designee of the patient-

transferring facility will also notify their local emergency manager and any other local 

response entities necessary (i.e. Emergency medical services (EMS), fire department, law 

enforcement).   

 The patient-transferring facility is responsible for providing the patient-receiving facility with 

the patient's medical records necessary to ensure continuity of care, insurance information 

and other patient information necessary for the care of the transferred patient.  

 The patient / resident -transferring facility is responsible for tracking the destination of all 

patients transferred out and ensuring that the patient / resident arrived at the destination in 

collaborating with the receiving facility /entity.  

 The patient / resident transferring facility is responsible for notifying the Central Minnesota 

Health care Multi Agency Coordination Center (HMACC) (if open) of patient destination and 

numbers and type of patients transferred.  

 The patient transferring facility should provide a situational update to the Central 

Minnesota Health Care Coalition representative. 

 The receiving facility should notify the sending facility that the health care customer has 

arrived – to ensure confirmation. 

Transporting of patients 

 The type of transport will be determined by factors such as patient condition, transportation 

availability, weather or other mitigating circumstances. 

Receiving facility 

 Agrees to identify where to off load the patients. 

 The transferred patient shall be admitted/accepted, pursuant to the policies and procedures 

of the receiving facility and situation. 

 If admitted, the receiving facility will accept all responsibility to provide medical care for the 

patients. 
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 If accepted, the receiving facility will provide either full medical care or support as agreed to 

between the facilities involved.  

Financial and Legal Liability  

 Upon admission, the patient-receiving facility is responsible for liability claims originating 

from the time the patient is admitted, to the patient accepting facility.  

 Reimbursement for care will be determined by the policies/procedures pursuant to the 

situation.  

Notification  

 The patient / resident - transferring facility is responsible for notifying both the patient's / 

resident’s family/ guardian and the patient's / resident’s attending/personal physician.  

 The patient-receiving facility may assist in notifying the patient's / residents family and 

personal physician.  

6. Communication of request 
 

 The request for the transfer of personnel, pharmaceuticals, supplies, or equipment can initially 

be made verbally, however, must be followed up with written documentation.  

 Signatures of both parties must be maintained by both the donating and receiving facility. 

 

Function of the CMHPC Health Care Multi Agency Coordination Center (HMAC)  

 

The CMHPC HMAC provides the coordination and logistical support for Central Minnesota Healthcare 

Preparedness Coalition members. The CMHPC also may assist facilities unable to coordinate amongst 

themselves integrate with local emergency management, local public health departments, law 

enforcement, fire departments, emergency medical services, Minnesota Department of Health, and 

Homeland Security Emergency Management during the disaster event.  

Terms and Conditions of the Mutual Aid MOU 

 

This agreement is made between health care members of the coalition. This understanding does not 

extend beyond the coalition boundaries identified in the coalition bylaws. Health care facilities are 

aware that they are encouraged to obtain a formalized memorandum of understanding with 

organizations outside of the coalition with which they may need to interact with during emergent 

events. This agreement will be reviewed annually, and signatures will be obtained annually.   
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Appendix A 

Central Minnesota Healthcare Preparedness Coalition Annual Signature Form: 

 
By signing this document, _Kanabec County Community Health ________________________________ 

(Name of Facility/Agency), will participate in the Central Minnesota Healthcare Preparedness Coalition 

(CMHPC) in the following ways (check all that apply): 

CMHPC Bylaw   

☐  I have reviewed the CMHPC bylaws at:  http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-

hpc-regional-all-hazards-plan/ and by checking this box, I agree to be a member of the coalition as 

described in the CMHPC bylaws. 

CMHPC Memorandum of Understanding (MOU)  

☐  I have reviewed the CMHPC MOU at:  http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-

hpc-regional-all-hazards-plan/ and by checking this box, I agree to collaborate and assist other 

healthcare facilities/agencies as resources allow during times of disaster / crisis, as described in the 

CMHPC MOU. 

☐  I have completed a W-9 for my healthcare facility/agency and understand this document needs to be 

completed prior to receiving reimbursement.  The W-9 form can be found at:  

http://www.cwchealthcarecoalitions.org/cmhpc/cmhpc-documents-and-forms/  

 

Name Printed:  __Kathy Burski__________________________________________    
 
Title:  ___CHS Administrator_________________________________________________  ______ 
  
Signature:  ________________________________________________      
 
Date:  __9/7/2021__________________________________________________    
   
Organization Name: ___Kanabec County Community Health___________________________________  

http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-hpc-regional-all-hazards-plan/
http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-hpc-regional-all-hazards-plan/
http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-hpc-regional-all-hazards-plan/
http://www.cwchealthcarecoalitions.org/cmhpc/central-mn-hpc-regional-all-hazards-plan/
http://www.cwchealthcarecoalitions.org/cmhpc/cmhpc-documents-and-forms/
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Resolution # KCCH     – 9/7/2021 
 Central MN Healthcare Preparedness Coalition Resolution 

 

 

WHEREAS, according to the Public Health Emergency Preparedness (PHEP) BP1 

2021-2022 recurring grant duties Kanabec County Community Health is required to: 

Maintain Health Care Coalition (HCC) signed membership, ensure CHB representation 

on the Health Care Coalition steering/advisory committees, and report back to Kanabec 

County Community Health Board, Directors and Emergency Preparedness Coordinators 

on actions, information, and other important items; and 

 

WHEREAS, Kanabec County Community Health has maintained membership on the 

Central MN Healthcare Preparedness Coalition for many years through an MOU and is 

presenting this annual update of that MOU for approval. 

 

THEREFORE BE IT RESOLVED, the Kanabec County Community Health 

Board approves the Community Health Administrator signing the Annual Signature Form 

and agree to be a member of the coalition as required and agrees to collaborate and assist 

other healthcare facilities/agencies as resources allow during times of disaster/crisis, as 

described in the CMHPC MOU. 
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TRIAL BALANCE REPORT

FUND

9/1/21 10:28AM

As of Date:

Report Basis: 1 - Cash

2 - Modified Accrual

3 - Full Accrual

Page 1

Save Report:

Comment:

Range From 15 Thru 15

****  Kanabec County  ****
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Sheila

15

TRIAL BALANCE REPORT

Cash --

Audit Adjustments To Cash -

Taxes Receivable - Prior & Delinquent -

Accounts Receivable (Acc) -

Due From Other Funds (Acc) -

Due From Other Governments (Acc) -

--

Accounts Payable --

Accounts Payable (Acc) -

Salaries Payable -

Due To Other Funds (Acc) -

Due To Other Governments -

Due To Other Governments (Acc) -

Deferred Inflows -

--

Assigned Fund Balance --

Revenue Control ---

Expenditure Control

--

--

Copyright 2010-2021 Integrated Financial Systems

 1001 540,918.70 52,797.02 140,631.53 400,287.17

 1003 5,251.83 0.00 5,251.83 0.00

 1110 10,616.61 0.00 10,616.61 0.00

 1201 71,096.44 0.00 71,096.44 0.00

 1261 20,629.47 0.00 20,629.47 0.00

 1281 151,921.55 0.00 151,921.55 0.00

 2020 523.17 0.00 0.00 523.17

 2021 28,762.16 0.00 28,762.16 0.00

 2030 81,027.18 0.00 81,027.18 0.00

 2091 1,144.59 0.00 1,144.59 0.00

 2100 5,282.24 0.00 5,282.24 0.00

 2101 22,969.24 0.00 22,969.24 0.00

 2230 10,616.61 0.00 10,616.61 0.00

 2881 650,109.41 0.00 0.00 650,109.41

 2910 0.00 242,790.29 1,306,025.68 1,306,025.68

 2925 0.00 295,587.31 1,556,371.09 1,556,371.09

800,434.60 400,287.1752,797.02 400,147.43

150,325.19 0.00 149,802.02 523.17

650,109.41 52,797.02 250,345.41 399,764.00

800,434.60 400,287.1752,797.02 400,147.43

0.00 0.000.00 0.00

0.00 0.00 0.00 0.00

0.00 0.000.00 0.00

0.00 0.00 0.00 0.00

Page 2
As of 07/2021 Report Basis: Modified Accrual

Beginning 
Balance

Actual     
This-Month

Actual              
Year-To-Date

Current 
BalanceAccount

****  Kanabec County  ****
9/1/21 10:28AM

Total Assets

---Liabilities and Balance-----
Liabilities

Total Liabilities

Fund Balance

Total Fund Balance

Total Liabilities and Balance

488

-------------Assets--------------
Total Assets

---Liabilities and Balance-----
Liabilities

Total Liabilities

Total Liabilities and Balance

15

Community Health Fund

Kanabec Pine Community Health (fka 59)

Community Health Fund

-------------Assets--------------
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Typewritten Text
15



Sheila

15

TRIAL BALANCE REPORT

Copyright 2010-2021 Integrated Financial Systems

Page 3
As of 07/2021 Report Basis: Modified Accrual

Beginning 
Balance

Actual     
This-Month

Actual              
Year-To-Date

Current 
BalanceAccount

****  Kanabec County  ****
9/1/21 10:28AM

Community Health Fund

reneep
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Kanabec County Community Health - Board Financial Report    Through July 2021

15-484
Total year to date/ 8.33% 16.67% 25.00% 33.33% 41.67% 50.00% 58.33%

Department Budget % of budget Total January February March April May June July

outstanding payments/payments not yet posted

Pilt-Housing Authority Hep A grant

Rev 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 VSO

Exp 0 -16,854.00 0.00 0.00 0.00 -8,109.00 0.00 -8,745.00 0.00 CTC

Cares Act COVID-19 Grant DFC

Rev 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 FAP

Exp 0 162.35 162.35 0.00 0.00 0.00 0.00 0.00 0.00 LCTS

Local Public Health Infrastructure LPHG 16,962.00

Rev 458,691.00 59.82% 274,370.42 9,463.33 38.95 27,790.92 120.80 22,209.08 195,041.49 19,705.85 MCH

Exp 376,178.00 61.03% 229,593.80 54,699.23 42,977.75 22,418.66 22,798.20 33,289.92 23,832.18 29,577.86 MIECHV

Prevent Infectious Disease PHEP 12,505.12

Rev 21,050.00 116.77% 24,580.41 236.41 4,097.74 2,922.66 13,254.68 2,168.00 991.75 909.17 RPC 59,268.00

Exp 30,058.00 69.95% 21,026.37 5,356.16 3,092.93 2,559.26 2,884.18 4,122.97 1,593.79 1,417.08 SHIP 16,857.50

Environmental Health TANF 11,663.48

Rev 25.00 140.00% 35.00 12.00 11.00 6.00 6.00 0.00 0.00 0.00 WIC

Exp 5,202.00 4.35% 226.35 0.00 0.00 15.90 37.36 0.00 31.80 141.29 Covid State

Healthy Communities-Adult Health CMCOA

Rev 250,123.00 51.15% 127,946.76 12,642.85 9,964.08 54,566.81 9,864.35 1,666.57 29,270.15 9,971.95 MN Choice

Exp 252,252.00 45.34% 114,380.47 15,269.67 14,421.17 16,979.68 17,817.22 15,259.93 17,862.90 16,769.90 Admin asst

Healthy Communities-Health Improvement mental hlth

Rev 524,408.00 49.02% 257,082.28 16,568.86 33,211.24 55,972.75 10,144.26 53,074.32 18,233.53 69,877.32 Suicide Prev

Exp 498,327.00 48.96% 243,989.80 30,808.36 25,192.40 27,516.77 29,567.33 30,551.62 65,814.23 34,539.09 Covid Federal 39,567.30
Healthy Communities-Family Health Home care 37,758.32 estimate only see note below

Rev 928,933.00 35.13% 326,298.14 42,630.43 82,964.98 35,146.08 25,016.06 25,735.02 55,503.62 59,301.95

Exp 771,717.00 32.83% 253,363.51 31,090.59 23,800.13 27,790.85 29,146.53 30,956.38 40,566.36 70,012.67 194,581.72

Emergency Preparedness

Rev 45,924.00 131.30% 60,296.21 0.00 0.00 0.00 407.40 45,033.78 0.00 14,855.03

Exp 43,559.00 381.95% 166,372.77 12,127.62 32,393.86 27,303.84 26,694.62 32,141.43 20,671.35 15,040.05

Assure Access-Case Management

Rev 377,900.00 54.84% 207,254.30 24,513.16 41,412.51 27,032.54 30,120.08 31,839.86 23,193.85 29,142.30

Exp 370,972.00 60.26% 223,556.82 26,098.66 25,070.62 28,150.60 32,861.89 34,438.45 35,239.69 41,696.91

Assure Access-Home Care

Rev 544,000.00 50.23% 273,278.10 43,528.80 37,301.95 29,304.90 43,387.26 52,519.10 28,209.37 39,026.72

Exp 802,789.00 56.80% 455,954.91 73,075.00 61,198.05 69,670.69 56,722.68 50,709.91 58,186.12 86,392.46

Agency Totals

Rev 3,151,054.00 49.23% 1,551,141.62 149,595.84 209,002.45 232,742.66 132,320.89 234,245.73 350,443.76 242,790.29

Exp 3,151,054.00 53.69% 1,691,773.15 248,687.64 228,146.91 222,406.25 210,421.01 231,470.61 255,053.42 295,587.31

amount has changed

SCHA Connector - We get reimbursed twice a year. Not 

included above.

Home Care-This is the billed amount and we are paid a 

percentage of that and that percentage varies by 

paysource.  Also, VA may pay up to two years after the 

date of service.
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Board Meeting 09/07/21 

Abstract Totals for Commissioner Vouchers 

 

 

 

 

 

 

 

 

 

 

 

Abstract Totals for Auditor Vouchers 

 

Board Meeting 09/07/21 Amount Vendors Transactions 

Abstract #1 100.42 1 1 

Abstract #2    

Abstract #3    

Abstract #4    

Abstract #5    

Totals 100.42 1 1 

 

Board Meeting 09/07/21 Amount Vendors Transactions 

Abstract #1 39,286.69 33 62 

Abstract #2    

Totals 39,286.69 33 62 

reneep
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Sheila

Paid on Behalf Of Name

Explode Dist. Formulas?:

COMMISSIONER'S VOUCHERS ENTRIES11:30AM9/2/21 Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:

Y

N

D D - Detailed Audit List

S - Condensed Audit List


1 1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


N

****  Kanabec County  ****
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Account/Formula Description                                             

Community Health Fund15

Account/Formula

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21

217.04 25

181.38 24

259.18 23

82.88 31

334.32 30

454.72 32

180.32 33

335.00 9

155.12 34

56.00 50

557.76 13

147.84 35

657.60  3

417.20  2

454.72  1

180.32  1

335.00  1

155.12  1

56.00  1

557.76  1

147.84  1

Page 2
Audit List for Board

Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

Ability Network Inc434
15-484-487-8453-6211 Services & ChargesAugust billing svc/eligibility 21M-0123427 N

15-484-493-8452-6211 Services & ChargesAugust billing svc/eligibility 21M-0123427 N

15-484-496-8447-6211 Services & ChargesAugust billing svc/eligibility 21M-0123427 N

Transactions434

Bayerle/Anna1293
15-484-496-8448-6331 Mileage & MealsJul/Aug HM mileage N

15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1293

Bergstadt/Jennifer185
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions185

Biever/Laurie1396
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1396

BlueStar Graphics877
15-484-490-8489-6411 Progam Suppliesbanners for vaccination tents N

Transactions877

Bromwich/Amanda1275
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1275

Burski/Kathy3094
15-484-450-0000-6331 Mileage & MealsAugust admin mileage N

Transactions3094

Childrens Dental Services298
15-484-485-8475-6285 Contracted Work6/25/21 transport staff/equip Y

Transactions298

Elfstrum/Brenda1388
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1388

Felland/Becky3646

****  Kanabec County  ****

Ability Network Inc

Bayerle/Anna

Bergstadt/Jennifer

Biever/Laurie

BlueStar Graphics

Bromwich/Amanda

Burski/Kathy

Childrens Dental Services

Elfstrum/Brenda
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Account/Formula Description                                             

Community Health Fund15

Account/Formula

-

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21

190.96 36

107.52 37

105.28 38

140.00 39

10,872.96 14

27.15 15

104.74 12

274.74 51

1,562.95 52

721.19 53

121.00 11

14.08 10

2,977.00 21

41.00 29

257.75 62

24.36 60

190.96  1

352.80  3

10,845.81  2

104.74  1

2,558.88  3

135.08  2

2,977.00  1

298.75  2

Page 3
Audit List for Board

Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

15-484-496-8447-6331 Mileage & MealsJul/Aug home care mileage N

Transactions3646

Fratzke/Michelle3501
15-484-496-8447-6331 Mileage & MealsJuly home care mileage N

15-484-496-8447-6331 Mileage & MealsJul/Aug home care mileage N

15-484-496-8447-6331 Mileage & MealsAugust home care mileage N

Transactions3501

Health Dimension Rehabilitation Inc4184
15-484-496-8447-6211 Services & ChargesJuly PT services N

15-484-496-8447-6211 Services & ChargesJuly attempted visit credit N

Transactions4184

Healthcare First324
15-484-496-8447-6211 Services & ChargesAugust HHCAHPS fee 5222942 N

Transactions324

Isanti County Public Health3095
15-484-485-8468-6880 Grant Admin- Pass thruJuly hlthy eat/active living N

15-484-485-8468-6880 Grant Admin- Pass thruJuly tobacco strategy N

15-484-485-8468-6880 Grant Admin- Pass thruJuly well-being strategy N

Transactions3095

Kanabec County Auditor653
15-484-485-8468-6331 Mileage & MealsJuly SHIP co vehicle use N

15-484-487-8453-6331 Mileage & MealsJuly MIECHV co vehicle use N

Transactions653

Kanabec County Maintenance Dept6110
15-484-485-8468-6211 Services & Chargesreimburse fill stn jail/FS N

Transactions6110

Kanabec Publications132
15-484-450-0000-6450 Publications & Subscriptionsannual subscription N

15-484-490-8489-6411 Progam Suppliesadvertising Vax bus at fair 824528/19650 N

Transactions132

Lejonvarn/Kirsten1295
15-484-487-8453-6331 Mileage & MealsJuly MIECHV mileage N

****  Kanabec County  ****

Felland/Becky

Fratzke/Michelle

Health Dimension Rehabilitation Inc

Healthcare First

Isanti County Public Health

Kanabec County Auditor

Kanabec County Maintenance Dept

Kanabec Publications
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Account/Formula Description                                             

Community Health Fund15

Account/Formula

-

Mille Lacs Co. Community & Veterans Serv

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21

33.60 6

150.00 8

33.60 5

375.00 7

33.60 3

300.00 4

787.11 22

509.19 26

4,485.63 27

843.60 28

27.44 40

157.92 41

5.04 42

4.48 43

113.12 44

8.96 45

2,046.44 18

1,820.51 19

3,319.30 20

24.36  1

625.80  6

787.11  1

5,838.42  3

185.36  2

131.60  4

7,186.25  3

Page 4
Audit List for Board

Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

Transactions1295

Lighthouse Child & Family Services LLC667
15-484-487-8453-6211 Services & Charges5/19/21 travel time Y

15-484-487-8453-6211 Services & Chargescredit for invoice 6125 Y

15-484-487-8453-6211 Services & Charges4/28/21 travel time 6125 Y

15-484-487-8453-6211 Services & Charges5/19/21 sessions 6130 Y

15-484-487-8453-6211 Services & Charges6/16/21 session travel time 6136 Y

15-484-487-8453-6211 Services & Charges6/16/21 sessions 6136 Y

Transactions667

Marco Inc377
15-484-450-0000-6341 Rental & Service Contracts CopierSharp MX5070v copier agmt 29967285 N

Transactions377

198
15-484-485-8468-6880 Grant Admin- Pass thruJuly hlth eat/active living N

15-484-485-8468-6880 Grant Admin- Pass thruJuly tobacco strategy N

15-484-485-8468-6880 Grant Admin- Pass thruJuly well-being strategy N

Transactions198

Neumen/Cami927
15-484-496-8447-6331 Mileage & MealsJuly home care mileage N

15-484-496-8447-6331 Mileage & MealsAugust home care mileage N

Transactions927

Olson/Autumn52
15-484-487-8450-6331 Mileage & MealsJuly TANF mileage N

15-484-487-8451-6331 Mileage & MealsJuly HP mileage N

15-484-487-8453-6331 Mileage & MealsJuly MIECHV mileage N

15-484-487-8457-6331 Mileage & MealsJuly MCH mileage N

Transactions52

Pine County Health & Human Services632
15-484-485-8468-6880 Grant Admin- Pass thruJuly hlthy eat/active living N

15-484-485-8468-6880 Grant Admin- Pass thruJuly tobacco strategy N

15-484-485-8468-6880 Grant Admin- Pass thruJuly well-being strategy N

Transactions632

Q Media Properties, LLC567

Mille Lacs Co. Community & Veterans Serv

****  Kanabec County  ****

Lejonvarn/Kirsten

Lighthouse Child & Family Services LLC

Marco Inc

Neumen/Cami

Olson/Autumn

Pine County Health & Human Services
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Account/Formula Description                                             

Community Health Fund15

Account/Formula

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21

250.00 56

250.00 57

245.00 58

5.00 59

80.08 61

186.48 46

348.88 47

33.60 54

2.24 55

260.40 48

12.32 49

610.68 1

1,238.90 2

42.60 16

516.03 17

750.00  4

80.08  1

186.48  1

348.88  1

35.84  2

260.40  1

12.32  1

1,849.58  2

Page 5
Audit List for Board

Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

15-484-490-8489-6411 Progam SuppliesApril vaccination ads N

15-484-490-8489-6411 Progam SuppliesMay vaccination ads N

15-484-490-8489-6411 Progam SuppliesAdl May vaccination ads N

15-484-490-8489-6411 Progam SuppliesJune vaccination ad N

Transactions567

Raudabaugh/Carey2712
15-484-493-8452-6331 Mileage & MealsJul/Aug CM mileage N

Transactions2712

Ringler/Jennie1030
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1030

Sarkisyan/Amber16326
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions16326

Swanson/Lori1083
15-484-485-8468-6331 Mileage & MealsAugust SHIP mileage all strat N

15-484-485-8468-6331 Mileage & MealsAug mileage workplace he/al N

Transactions1083

Tomczak/Kristi1268
15-484-496-8449-6331 Mileage & MealsJul/Aug HHA mileage N

Transactions1268

Troupe/Amy1032
15-484-496-8449-6331 Mileage & MealsAugust HHA mileage N

Transactions1032

WELIA HEALTH6053
15-484-490-8489-6432 Medical Supplies2 adult epinephrine pens N

15-484-490-8489-6432 Medical Supplies2 pediatic epinephrine pens N

Transactions6053

WELIA HEALTH12306
15-484-496-8447-6880 Medicare Pass Thrumedicare withholding 2431 N

15-484-496-8447-6880 Medicare Pass Thrumedicare withholding 2431 N

****  Kanabec County  ****

Q Media Properties, LLC

Raudabaugh/Carey

Ringler/Jennie

Sarkisyan/Amber

Swanson/Lori

Tomczak/Kristi

Troupe/Amy

WELIA HEALTH
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Account/Formula Description                                             

Community Health Fund15

Account/Formula

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21

558.63  2

39,286.69

39,286.69

Page 6
Audit List for Board

Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

Transactions12306

Community Health Fund15 Fund Total: 33 Vendors 62 Transactions

Final Total: 33 Vendors 62 Transactions

****  Kanabec County  ****

WELIA HEALTH
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Sheila

COMMISSIONER'S VOUCHERS ENTRIES

Copyright 2010-2021 Integrated Financial Systems

11:30AM9/2/21
Page 7

Audit List for Board

****  Kanabec County  ****

AMOUNT

 39,286.69 15

 39,286.69

NameFundRecap by Fund

Community Health Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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9:30am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Veterans’ Services Officer – 
Oath of Office 

 
b. Origination: Coordinator’s Office 

 
c. Estimated time:  15 minutes 

 
d. Presenter(s): Gene Anderson 

e. Board action requested:  
 

 

During the Organizational Meeting on January 5, 2021, Erica Bliss was reappointed to the Veterans 

Services Officer position, however the Oath of Office was not administered.   

 

Staff has requested to renew the Oath of Office for this position at this time. 
 

 

 

 

  
f. Background: 
 
 

 
 
 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
 

Coordinators Comments:      



2 

 

 

 

OATH OF OFFICE 
 

State of Minnesota) 

County of Kanabec) SS 

 

I, Erica Bliss, do solemnly swear that I will support the Constitution of the United 

States and the Constitution of the State of Minnesota and that I will, to the best of 

my judgment and ability, faithfully discharge the duties of County Veteran Service 

Officer, County of Kanabec, State of Minnesota, for the term so appointed, so help 

me God. 

 

____________________________ 

 

 

 

Subscribed and sworn to before me this _____ day of ___________, 2021. 

 

________________________________ 

Gene Anderson, Board Chair 

Kanabec County Board of Commissioners 



9:40am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Request for Authority to Sign Documents 
for a Settlement on a Legal Action Regarding Vehicles 
Purchased by the County 

 
b. Origination: Attorney’s Office 

 
c. Estimated time:  15 minutes 

 
d. Presenter(s): Barbara McFadden 

e. Board action requested:  
 

 WHEREAS, Mr. Steven Kleiber filed a legal action under the Minnesota False Claims 

Act against Nelson Auto Center, Inc., and 

 

 WHEREAS, Kanabec County had previously purchased four vehicles from Nelson Auto 

Center, Inc. and thus was named as an entity Mr. Kleiber asserted claims on behalf of, and 

 

  WHEREAS, said legal action has been settled, and 

 

  WHEREAS, Kanabec County is entitled to a settlement of $632.24 from said action;  

 

 THEREFORE BE IT RESOLVED the Kanabec County Board of Commissioners 

accepts the settlement for this legal action;  

 

 BE IT FURHTER RESOLVED the Kanabec County Board of Commissioners hereby 

authorizes County Attorney Barbara McFadden to sign the settlement election form and any other 

required documents related to said settlement. 
 

 

 

 

 

  
f. Background: 
 
 

 
 
 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
8/31/21 

Coordinators Comments:      



2 



3 



4 



5 



6 



7 

 



9:45am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Department Update  

 
b. Origination: Recorder 

 
c. Estimated time:  15 minutes 

 
d. Presenter(s): Lisa Holcomb 

e. Board action requested:  
 

 

 

 

 

  
f. Background: 

 
 
 
 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
9/1/21 

Coordinators Comments:     



2 

VITALS 
2020 Marriages – 76 
2021 Marriages – 80 
 
Birth Certificates 2020 – 587 
Birth Certificates 2021 – 489 
 
Death Certificates 2020 – 541 
Death Certificates 2021 – 353 
 
Credentials 2020 - 9 
Credentials 2021- 16 
 
Notary 2020 – 32 
Notary 2021 – 29 
 
 



3 

 
 

 



10:00am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Authorize Broadband 
Feasibility Study  

 
b. Origination: EDA 

 
c. Estimated time:  10 minutes 

 
d. Presenter(s): Heidi Steinmetz 

e. Board action requested:  
 

EDA staff requests that the County Board approve the following three items regarding a broadband 
feasibility study for Kanabec County: 

 
1) Accept “Robust Network Feasibility Study Fund” Grant from Blandin Foundation: $25,000 
2) Approve Broadband Feasibility Study Proposal from HR Green: $50,040 

 3) Approve Usage of APRA Funds to Cover Feasibility Study Balance: $25,040 

 

 

 

 

 

  
f. Background: 

On July 20th, the County Board authorized a Request for Proposals (RFP) for a broadband feasibility 
study for Kanabec County. Five proposals were received. A summary of the steering committee’s 
proposal evaluation is attached for your review. The steering committee recommends that the 
County Board approve the HR Green proposal in the amount of $50,040. The HR Green proposal is 
attached for your review. 
 
Also on July 20th, the County Board authorized EDA staff to apply for a $25,000 “Robust Network 
Feasibility Study Fund” grant from the Blandin Foundation. Per the attached letter, Kanabec County 
was recently awarded the grant, which requires a 1:1 match. Therefore, staff is requesting that the 
County board accept the grant using ARPA funds to provide the match to HR Green in the amount 
of $25,040. 
 
Attached are documents related to the actions requested of the County Board: 

 
1) Proposal Evaluation Meeting Summary: 8/26/2021 1 page 
2) HR Green Broadband Feasibility Study Proposal: 8/17/2021 34 pages 
3) Blandin Foundation Grant Award Letter: 8/27/2021 1 page 

 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
9/1/21 

Coordinators Comments:      



Meeting Date:  8/26/2021

Location:  Kanabec County Courthouse

Attendees:  Marc Johnson, Sandy Juettner, Katie Kerr, Sheila Peterson, Heidi Steinmetz & Michelle Thomas 

Consulting Firm

Location 

of Firm

Price of 

Proposal

Study 

Completion 

Date

Proposal

Submitted 

on Time

Questions 

Asked Prior 

to Submittal

Design Nine Virginia $46,550

1st week 

of Jan. 2022 yes no

Hometown Fiber Minnesota $115,008 Feb. 2, 2022 yes no

HR Green Minnesota $50,040 Feb. 2022 yes yes

Pointcloud Texas $165,000 Feb. 21, 2022 no no

Vantage Point South Dakota $69,100 Jan. 5, 2022 yes yes

1)  Experience and qualifications of the vendor & personnel assigned to this project

2)  Clear understanding of this project

3)  Clear technical proficiency for the mix of technologies and cohesiveness of the network proposed

4)  Project work plan and timeline

5)  Work experience in small and rural communities including counties, cities & townships

6)  Pricing

Consulting Firm

Average Score

of Six Evaluators Rank

Design Nine 71.5 2nd

Hometown Fiber 67 3rd

HR Green 87 1st

Pointcloud 15.4 5th

Vantage Point 61 4th

Summary of Proposals

Evaluation Criteria as Stated in RFP

Kanabec County Broadband Feasibility Study 

Proposal Evaluation Meeting Summary
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H R G R E E N . C O MA. Transmittal Letter
�Court International Building 

2550 University Ave W, Suite 400N 
St. Paul, MN  55114-2015 
Phone 651.644.4389

Heidi Steinmetz 
Economic Development Director 
18 North Vine Street, #101 
Mora, MN 55051

RE: Broadband Feasibility Study—A Plan to Provide Internet to All Residents

Dear Heidi and Other Selection Committee Members,

We want to express our admiration for the steps that you are taking to improve broadband in Kanabec County. As you 
well know, broadband has evolved from a nice thing to have, to an important ingredient for economic development and in 
many key components of quality of life, like education, telemedicine, working from home, seniors staying in their homes, 
young people staying in the community, etc. With Kanabec County ranking 87 out of 87 in broadband availability, it is 
significant to see the County taking meaningful action.  Beginning with a clear goal is important and we appreciate the 
clarity and comprehensiveness of the goal the broadband committee has developed: 

All residents and businesses will have access to efficient and affordable high speed internet.  

That is an important goal. Because of the many factors that impact broadband (as you point out in your RFP), this can 
be a confusing process that can make it challenging to figure out the path to achieving this goal. But, with the right 
people, tools and processes, the information and options can be sorted out and arranged to move decidedly towards your 
important goal. Having a clear path so that the County and stakeholders know what to do this year, next year, and the 
year after, can transform a mixed up bunch of factors to an executable, actionable and achievable plan.

We feel there are key aspects of our team, tools and processes that distinguish us from other consultants. In this 
response we will point out specifics of what distinguishes us. One thing we want to highlight at the beginning is our local 
connection with Kanabec County. HR Green has performed projects in Kanabec County and Tim Korby will be actively 
involved, coordinating communication, but especially bringing his unique ability to win grant dollars to this project. 

Kanabec County is in the right place at the right time to improve broadband. With the work that you have already done in 
the Blandin Accelerate program and because of the once in a lifetime availability of grant dollars – this is the right time to 
take action. 

To find the best solutions for Kanabec County, we feel it is important to take a holistic approach to broadband concerns. 
We have developed a process and a broadband master planning system which will incorporate the multiple factors facing 
Kanabec to determine a successful broadband path – and is perfectly in synch with the Blandin approach and your RFP. 
The graphic below summarizes this path. 

Visioning includes gathering the data necessary to really understand broadband in Kanabec County. It is critical to 
gain the clearest picture possible, to be able to make future decisions and take future actions. The data we typically 

Vision Plan Design Build Operate

F I B E R  A N D  B R O A D B A N D
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gather usually includes Market Assessment information (current broadband related assets (public and private)), current 
broadband offerings and provider future plans and customer experience (survey and anchor institution meetings to 
understand current and future needs).

We are very glad to see that the Vision phase of our project aligns exactly with Section A of your RFP. Because of the 
steps that you have taken with the Blandin Foundation, it is our understanding that a lot of the work in gathering data has 
already been completed. We have included dollars to coordinate with the County, assess the data you have collected and 
load that information in our tools, but the work that you have already completed likely saves the County from $30,000 to 
$40,000. 

One of the key steps in Visioning is to review this data together to see what story it tells. We anticipate that our main role 
in most of the Visioning phase will be to pull the information you have already gathered into GIS and analyzing of that 
data. We work closely with you to make sure we all have the same understanding of the information. We do this in two 
ways: 

	▪ 	Deliverables for every task – For every task you will see in the detail work plan below, you will see a 
deliverable. Rather than starting the project and going away for ninety days, then coming back with a report, we 
provide you with task based deliverables. That provides the opportunity to discuss, clarify, take an off-ramp if 
needed, etc. It is a built in communication tool to make sure we are all on the same page throughout the project. 

	▪ 	A visioning session at the end of the data gathering stage – Infrastructure data, the Market 
Assessment, and survey information all begin to tell a story. Once all of that is pulled together, we encourage a 
meeting to talk over what we are seeing and to make sure we are all seeing it the same way. 

Once there is a collaborative understanding of the current circumstances (a consensus Vision), we begin to Plan options. 
This Planning process focuses on utilizing all available technologies, developing clear costing, knowing the funding 
and governance options (if working with providers is a selected option) and developing clear action plans to address 
the circumstances discovered in the Vision phase. In addition to the GIS and analyzation work in Visioning, HR Green’s 
main contribution to Kanabec County’s broadband solutions is in the Plan phase. As you will see in actual examples, 
HR Green’s processes and tools bring a game-changing way to identify and plan options. What is particularly significant 
with our tools is that they allow you unparalleled detail in a nimble framework, so you can accurately model the multiple 
options that are developing as the process unfolds. 

In the industry, the feasibility process most often leads to a static determination of one option based on generalized 
numbers. But, that is not how broadband possibilities work in the real world. There are different options based on 
different technologies, possibilities of grants and funding timetables, and different potential partners. Our tools are 
accurate and nimble enough to let you see the path and costs of multiple options – to see what aligns most closely with 
Kanabec County’s needs. Also, these tools that HR Green has internally developed are GIS based (Item A.1.3 in your RFP). 
For an example of modeling options, please see our Fort Dodge case study. The Planning portion of our process matches 
perfectly with Sections B, C and D of your RFP. 

As you will see in our proposal, we will provide examples of work products and project examples where our experience 
and tools have provided successes in the specific steps you are undertaking in this initiative for broadband in Kanabec 
County. For a specific county and regional project, please see our case study on the Greater Des Moines Partnership. It is 
economic development driven, while also focusing on the needs of all stakeholders. The tasks of that project mirror your 
goals in Kanabec County and were for eleven (11) counties. This case study can give you a powerful example of how our 
experience and tools are nimble, flexible, interactive…and yield success. 

F I B E R  A N D  B R O A D B A N D
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F I B E R  A N D  B R O A D B A N D

Thank you for the opportunity to participate in your broadband process. We look forward to bringing our experience, tools, 
and local knowledge to achieve broadband successes in Kanabec County.

Acknowledgments

HR Green commits to providing a highly interactive and iterative process in which we will work very closely with steering 
committee.  HR Green provides deliverables with each task and will conduct bi-weekly update meetings with designated 
County representatives and/or the Steering Committee.  In our opening letter and in our detailed action plan, we have 
endeavored to restate the goals of the project and reference sections A – D of the RFP requirements.  If you have any 
questions about where and how those were identified, we are glad to make those clarifications.

Sincerely,

HR GREEN, INC.

Ken Demlow 
Project Manager

Ed Barrett 
Principal-in-Charge

Tim Korby, PE, LEED AP 
Grants Management
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1. Restatement of Goals
Kanabec County has a clear overarching broadband goal:  

All residents and businesses will have access to efficient and affordable high 
speed Internet

To achieve that goal, your RFP for Broadband Feasibility Study mentions several factors that you have 
identified are important for a consultant to provide or help you better understand:  A well-managed 
and interactive process; the need to understand the current broadband circumstances (infrastructure, 
needs and services offered); a clear understanding of the technologies, architecture and options 
that are available and best-suited for the County; actionable segment options and costs to be 
prioritized and phased (if necessary); analysis of partnership opportunities (with the different forms 
a partnership could take); sources of funding (grants and other funding options); legal and risk 
considerations; high-level pro-formas of two project scenarios, that will define the executable path 
that will either quickly or over time lead to 1 Gbps availability for each home, business and anchor 
institution in the County.  We would also recommend a discussion about the policies of the County 
and cities to make sure they are in line with the broadband goals.

We wanted to not only restate the goals in your RFP, but also discuss what distinguishes HR Green in 
how we help you achieve your goal and what also distinguishes us in how we fulfill all of the factors 
mentioned in your RFP.

WHAT DISTINGUISHES HR GREEN IN YOUR GOALS AND OPPORTUNITIES
GOAL:  UNDERSTAND NEEDS, OPTIONS AND POSSIBILITIES
There are a lot of factors that are part of broadband decisions.  As your RFP points out, to make the 
best decisions for meeting your goal of ubiquitous, good broadband, stakeholders and leaders will 
need to understand: 

	▪ Needs: Current and future needs (of several different stakeholders), access vs adoption

	▪ Infrastructure: Current infrastructure (public and private) and future infrastructure that 
is already planned (public and private)

	▪ Technology possibilities (conduit, fiber, point to point, CBRS, etc.)

	▪ Funding: Sources, timetables, requirements, etc.

	▪ Solution Options: Segments and the costs of those segments

	▪ Partnership and governance possibilities

	▪ Others as identified

These are all factors in making the best decisions for Kanabec County economic 
development and stakeholder needs.  These can be confusing (and sometimes 
overwhelming), but there are ways to explore the options that can help systematically 
navigate towards the best outcomes for Kanabec County.

The key question is how to connect all of the dots in all of these factors to come to the best 
broadband decisions for Kanabec County.

TEAM SOLUTION: LEVERAGE A PROVEN AND DISTINGUISHING PROCESS

In this RFP process, you will likely see fairly different approaches.  HR Green developed our 
Broadband Master Planning Process and technology-based tools because we saw processes and 
tools that lacked needed flexibility and transparent collaboration.  HR Green’s process and tools are 
meaningfully different.  An example of how important these differences are can be found in how 
HR Green’s project manager for Kanabec County, Ken Demlow, was asked to describe HR Green’s 
process in one of the largest broadband trade association’s publications (https://www.bbcmag.com/
community-broadband/broadband-master-planning-a-holistic-approach-to-meeting-broadband-goals).  
HR Green’s process and tools helped Fort Dodge see and understand their options well enough to 
make decisions they did not anticipate at the beginning of the process (contributing to one of the 

OUTREACH AND 
ENGAGEMENT

El Paso County, CO - HR 
Green assisted the County 
with the creation of a County-
Wide Broadband Strategic 
Plan. While Colorado Springs 
is well-served in one of five 
commissioner districts, there 
were frequent complaints 
by residents in the County’s 
unincorporated rural areas 
and its more rural towns 
and cities. HR Green 
conducted more than 80 
hours of outreach with 
these groups to help the 
commissioners develop a 
Vision for the County’s role in 
solving identified challenges. 
The resultant Strategic Plan 
established the County’s 
role and created a roadmap 

for the County to facilitate 
future improvements that 
will benefit the County and 
region. 
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largest non-electric utility fiber builds in the Country).  They helped Greater Des Moines Partnership 
undertake an unprecedented endeavor to understand and improve broadband in an eleven county 
area.  This process and these tools helped Sugar Land explore technology options that they had not 
previously experienced and that could transform their internal communications.

These are examples of industry and thought leadership that have concrete implications for Kanabec 
County.  They are proven and can guide you to results that find the best broadband solutions for 
economic development and the stakeholders in the County – in ways that have been lacking in the 
broadband industry.

This process can also lead to provider engagement and collaboration when the process leads in that 
direction.  And, HR Green’s process includes built-in off-ramps that the County can take when a 
certain direction does not seem like the right path or the right time.

TEAM SOLUTION: DISTINGUISHING TOOLS

HR Green has developed tools that were lacking in the broadband industry.  These tools range 
from GIS tools (to help you clearly see the current or future infrastructure, needs or plans 
or design options to solve broadband issues) to financial modeling tools that bring clarity to 
solution options. The GIS tools can provide never-before-seen understanding and insight into the 
decision-making process. When reviewing the publicly owned broadband related infrastructure 
that their community possessed, one client commented, “I have never seen all of this before.”  

HR Green’s financial modeling tools are second to none.  Perhaps even more importantly, we 
share all of the spreadsheets, assumptions and numbers with you.  Many consultants do not 
share their assumptions and spreadsheets, calling those their proprietary “secret sauce”.  HR 
Green’s stance is that the secret sauce is that you understand it and can use it.

GOAL:  ALIGNING OPTIONS WITH COMMUNITY WILL
There is a range of how involved the County can be in the possibilities for broadband solutions.  
On one end of the spectrum, the County can passively coordinate discussions and meetings.  
The other end of this spectrum is the County can own and operate a broadband network.  
And, there is a range of options in between those bookend possibilities.  It is essential that 
stakeholders are actively engaged to understand the community’s will and its tolerance for 
risk. Our clients frequently begin their broadband journeys knowing that it will be good for their 
stakeholders. But this belief has often failed communities who did not create strong visions 
supported by community will. Navigating the complex communications landscape; understanding 
options of ownership and operational risks and creating functioning business models will test the 
resolve of community leaders.

TEAM SOLUTION: HR GREEN’S DISTINGUISHING, PROVEN ROADMAP

HR Green leverages a program management approach that looks not just at the technical or financial 
components of broadband feasibility. Instead, our team’s philosophy focuses on a comprehensive, 
program management construct in which the County takes a holistic approach to the five phases of 
broadband development: Vision, Plan, Design, Build and Operate.

HR Green doesn’t have a preferred model or outcome – in technology or governance options. Our 
roadmap leads to what is best for Kanabec County.  We have been serving municipal governments for 
108 years. Because of our experience in the space, we view ourselves as trusted extensions of your 
staff, not consultants armed with the pre-set, templated “right” answers. The study of broadband 
deployments requires a fluid solution, capable of rapidly evaluating numerous models in a changing 
environment as various political, financial and situational realities become evident. Our tools are 
designed specifically to address these challenges and to keep your staff actively engaged in the 
development of our solutions. 

HR Green’s roadmap has built in discussions for information in deliverables, a visioning session, and 

CUSTOMIZED SOLUTIONS 
THAT WORK

Excerpt of HR Green’s 
recommendations to the 
Highlands Ranch officials 
in 2019.
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a work session on the County’s role. These will help evaluate and define the County’s appetite for 
different options and to build the consensus necessary to take those steps. 

GOAL:  ALIGN FUNDING
This is an unprecedented time of funding for broadband. In state and federal funding opportunities, 
there has never been as many dollars coming to improve broadband as is being considered right 
now. This is particularly important for rural areas because the costs to bring broadband to the people 
in those locations have been prohibitive for the business models of private providers.  This makes 
economic development for those areas and quality of life issues for the people in those areas, a 
difficult broadband math challenge.     

TEAM SOLUTION: MAXIMIZE POTENTIAL FUNDING AND REVENUE SOURCES

Now, more than ever, there can be financial solutions to those challenges.  HR Green will work with 
your stakeholders to assess the opportunities and desire for funding options. Our staff has helped 
procure millions of dollars in funding, including grants and in-kind services from federal and state 
funding sources. In 108 years of service to our clients, HR Green has developed an understanding of 
funding and relationships within funding sources to help our clients fund their decisions.  Additionally, 
HR Green has been actively monitoring the current broadband funding sources to see how they can 
best be accessed and used.  

Specifically regarding funding in Minnesota, Tim Korby’s role in securing grants 
distinguishes HR Green.  He has helped many communities access millions of dollars in 
grant funding.

Along with the analysis and knowledge transfer to get to decision points in a road map 
for improving broadband in the area, there needs to be a corresponding funding road 
map. This funding road map can help focus efforts to pursue those grants and align 
timelines for funding and infrastructure deployment.

GOAL:  CLOSE COLLABORATION ON DETAILS AND DECISIONS
As mentioned above, there are a lot of factors that have to be clearly understood and 
aligned to reach the best decisions for Kanabec County.  The norm in the broadband 
consulting industry is for consultants to get data, go away for a few months, then 
come back and tell you what their templated process tells you is the right thing for you 
to do.  Often those results are slanted towards what are the best next steps for the 
consultant.

HR Green’s distinguishing process and tools are designed to get to the best information 
in a collaborative process to lead to the best outcomes for Kanabec County.  

TEAM SOLUTION: DISTINGUISHING PROCESS AND TOOLS

These have been discussed previously, so there is no need to restate those details.  But, our 
process is built to bring collaboration in every task, with off-ramps built in, a visioning consensus 
discussion and a discussion of the County’s role.  These are all meant to make sure we stay aligned.  
Our Fort Dodge client commented that he felt like he was our only client.  Our process of built in 
communication can make it seem that way.

TEAM SOLUTION: PROVEN PROJECT MANAGEMENT

Since 1913, HR Green has developed a project management approach that we bring to each project.  
We have a detailed project management process that begins with regular update meetings and 
breaking down each step into tasks and deliverables.  Because of this process, you know what stage 
we are in, you know what the milestones are and you are involved in review, revision or taking an 
off-ramp depending on what is learned in each task.  We can provide you with more detail on our 
Project Management System, but our work plan can provide you with the basics of how we structure 
our projects.

SMART MAPS HELP MAKE 
DECISIONS EASIER

Our GIS tools are able 
to incorporate whatever 
infrastructure information 
is available.  If a survey is 
being taken, our GIS tools 
can show results real time 
(helping to show where 
efforts might be made to 
improve survey results).

In addition to displaying 
these current conditions, 
the GIS tools we have 

developed enable us to 
design broadband solution 
alternatives.  What is unique 
about our designs is they 
show specific routes, with 
detailed costs.  These are 
high-level because they 
are not field verified (that 
is a detail-design step), but 
they show real costs for 
real routes (as opposed to 
a general number applied 
generically to the whole 
service area).



 Page 4
F I B E R  A N D  B R O A D B A N D

Broadband Feasibility Study
ZKanabec County EDA, MN

2. Background and Experience
The best way to know HR Green’s background and experience broadband in the following 
areas is to share our team’s background and project examples in Appendix B - Case 
Studies.

a. NETWORK

From John Monday’s real-world example of being the Vice-President of Fiber and Broadband 
in which he helped design, built and ran one of the larger fiber networks in an electric 
cooperative (so you will have real knowledge from someone who was responsible to make 
it work well) to the network designs that we have provided for Fort Dodge and Holy Cross 
Energy. Our Tillamook County case study is an interesting look at how we provided network 
design, partnership and backhaul expertise to help them decide how to extend their county 
network. Please see John’s resume and the project examples for more information and 
detail.

b. FINANCIAL

Please see our Fort Dodge case study. Fort Dodge started with the assumption that they 
would work with partner providers. So, we began our high-level designs and modeling 
based on the options they were given by potential partners.  As we performed this high-level 
design and costing, Fort Dodge decided they might want to do it themselves.  
Our tools are able to adapt quickly, so we provided models for them for their 
own network.  As that option became more desirable, we performed a more 
detailed analysis, which was the basis for Fort Dodge receiving $36M in 
bonding.  Our Greater Des Moines Partnership case study also provides an 
excellent example of how we worked with stakeholders to pursue millions of 
dollars in grant money.

c. REGULATORY / LEGAL

HR Green are not attorneys, but we work very closely with our clients to 
create the policies and permit processes that meet their broadband goals 
and with the legal considerations necessary for governance.  For example, 
please see our Holy Cross Energy case study in which we worked with HCE to 
navigate such detailed legal issues as Colorado state law regarding pole use for broadband 
and partnerships with extensions of their network.  When necessary, we have relationships 
with the best broadband related attorneys nationally, which are available for Minnesota.

d. SERVICES

Our El Paso County and Greater Des Moines Partnership case studies provide information 
on how HR Green engages the community and guides the process to understand what is 
needed, what is currently provided and how to develop the broadband circumstances to 
what is needed. As you have in your RFP, there are multiple steps to gather the information 
needed, help everyone understand it and create actionable steps that will improve what 
needs improvement.  These case studies show how we executed and guided those 
processes to successful outcomes.

e. PROJECT MANAGEMENT

HR Green has been in existence as a Civil Engineering firm for over a century. One of the 
main ingredients of our long-term success has been the development of a clear project 
management process. You can see that in our Phase/Task/Deliverables process, but it goes 
deeper than that. Our Project Management Process is built on clearly defined tasks, teams, 
timelines and communication. We have a written description of our PM process, but that will 

INTELLIGENT 
INFRASTRUCTURE 

Fort Dodge, IA - Fort 
Dodge is a City with a 
population of approximately 
25,000. Residents, 
businesses and anchor 
institutions have clearly 
stated that the broadband 
coverage they currently have 
is not as reliable, fast or as 
affordable as most need.
HR Green was chosen 
to provide feasibility for 
options for Fort Dodge to 
achieve better broadband 

connectivity. Because Fort 
Dodge is a forward- thinking 
community, they explored 
a range options ranging 
from building and operating 
a municipal network to 
providing infrastructure to 
work with private partners. 
City leadership wanted to 
maintain community control 
over connectivity in Fort 
Dodge. 

“We felt we were treated 
as [HR Green’s] only 
client.” — Ryan Maehl, 
Assistant to the City 
Manager
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not fit in ten pages.  If you would like a more detailed explanation of our process management process, we would be glad 
to provide that to you.

f. PARTNERSHIP

When projects lead to partnerships, HR Green has vast experience in helping define and negotiate those arrangements.  
Partners can come in different forms.  With Holy Cross Energy, partners were communities within their multi-county 
footprint who wanted to make extensions from HCE’s network.  HR Green provided high-level designs of options for 
these extensions to verify the cost savings and mutual benefit.  When those high-level pro-formas proved the win-win, 
HR Green either went to detail design or to grant options (when possible).  Our Greater Des Moines Partnership project 
is a great example of our typical private partnership process.  We engage the potential private partners to help them 
understand the process and how it can benefit them.  In building those relationships, we are able to exchange information 
and ideas to build to mutually beneficial possibilities.  We also consult and design for private providers, so we have great 
relationships and understanding of what they are seeking.

START TO FINISH EXPERIENCE
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Greater Des Moines Partnership, IA            

El Paso County, CO               

Tillamook Lightwave, OR             

City of Fort Dodge, IA           

Delta Montrose Electric Association, 
(DMEA) CO

                  

Mountain Parks Electric, Inc, CO                

Portland, OR            

Holy Cross Energy, CO                

NoaNet, WA         

City of Pico Rivera, CA              l l l

ImOn Communications, IA          

City of West Des Moines, IA                 

Alliant Energy, IA         

Mills County, IA                
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3. Conflicts of Interest
HR Green works exclusively for public agencies and thus has no conflicts of interest. When preparing the Kanabec County 
broadband feasibility study, we will take an agnostic approach to provide recommendations, solutions, and technologies 
that are most appropriate to your specific needs.

4. References
For over a century, public agencies have partnered with HR Green 
to deliver innovative solutions that build communities and 
improve lives.  We have served 40+ agencies throughout the 
country in the broadband and fiber sector, particularly focused on rural 
areas with a large geographic footprint. 

For detailed case study information please refer to 
Appendix B - Case Studies.

Community Engagement & Digital Parity Across Diverse 
Geographies I El Paso County, CO
REFERENCE:  Jeff Eckhart I Chief Information Officer 
I 719.520.6346 I jeffeckhart@elpaso.com

Broadband Infrastructure Analysis I Greater Des Moines 
Partnership I Des Moines, IA
REFERENCE:  Stacie LoVan I Vice President of 
Economic Development I 515.286.4971 I slovan@
DSMpartnership.com

Broadband Feasibility Study & Modeling I  
City of Fort Dodge, IA
REFERENCE:  Ryan Maehl I Assistant to the City 
Manager I 515.576.4551 ext. 7203 I rymaehl@
fortdodgeiowa.org

Lightwave IGA Broadband Assessment and Feasibility  
Study I Tillamook County, OR
REFERENCE:  John Luquette I Information Technology 
/ Facilities Manager I 503.815.8615 I johnl@tpud.org

Communication and Infrastucture Master Plan I  
Holy Cross, CO
REFERENCE:  Bob Farmer I Vice President - 
Information Technology I 970.947.5405 I bfarmer@
holycross.com

“We are highly satisfied with HR Green and have recommended them to other entities. They have been highly 
responsive, engaged, and proactive in helping us with our projects. The communication has been great.  The project 
costs matched the proposal estimates.” Bob Farmer, Vice President, Information Technology, Holy Cross Energy
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Lead Architect

Sam Beever, PE

Lead Design
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Primacy City Contact
Your primary point of contact is Ken Demlow, 
our assigned Project Manager.  Ken will see 
that all resources are allocated to your projects 
as needed, serve as part of our QA/QC team, 
and will be available for requested meetings 
with the County. A brief overview of his work 
experience, along with that of the rest of the 
project team, are found in the following pages.

For additional information on team 
members’ experience please refer to 
Appendix C - Resumes.

Irena Stevens

Public Engagement & 
Financial Analyst

Ken Demlow

Project Manager

Tim Korby, PE, LEED AP

Grant Management

Ed Barrett

Principal-In-Charge

Ken Demlow
Project Manager

Ken is a project manager and public engagement lead supporting HR Green’s Broadband 
market. He brings over 20 years of experience in the industry, from working in field 
construction installing fiber, to Google and Verizon projects, and several FITH projects. 
Ken is nationally known for his industry knowledge on Smart Meters and Smart Grid. Ken 
has been very involved in working through the details of fiber projects, aggregation and 
economic development. He has spoken at several industry conferences, has authored 
several industry articles and recently served a state level economic development 
fellowship. Prior to HR Green, Ken was National Business Development Manager at 
NewCom Technologies where he was involved in the design, engineering, and operation of 
more than 200,000 miles of telecommunications plant, including more than 30,000 miles 
of lit fiber.

Ed Barrett
Principal-in-Charge

Ed has 10+ years of telecommunications experience working with rural communities and 
carriers in the vision, planning, design, construction, and deployment of broadband and 
fiber projects. Based in the Midwest, he serves as Practice Leader of HR Green’s Fiber 
and Broadband Services national service line.  He has overseen the completion of 40+ 
broadband fiber projects, including 20+ feasibility studies over the past 3 years around 
the country. Ed will work closely with Ken and strategic research and financial feasibility 
experts to provide innovative, practical, well-documented and rationalized models and 
recommendations to best protect County interests.  Ed’s primary responsibility is for 
Strategic Analysis and Financial Feasibility.
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John Monday
Lead Architect

John brings over 20 years of experience in the telecommunications industry and is 
responsible for leading HR Green’s overall fiber and broadband technical team. He has 
led our design teams for fiber deployment across a large geographic platform in rural 
settings and diverse topographies. John directs the firm’s technical experts to ensure that 
planning, study and design projects meet the firm’s quality standards.

Irena Stevens
Public Engagement and Financial Analysis

Irena is completing her PhD in Interdisciplinary Communication Studies. Irena engages 
with community engagement efforts and research to establish a baseline for community 
technical capabilities and emerging broadband priorities, as well as evaluation of 
business model opportunities, financial feasibility analysis, and funding alternatives. 
Since graduating with her Masters Degree in Public Policy she has worked for the Library 
of Congress Congressional Research Service, the National Institute of Standards and 
Technology (NIST) as a Policy Analyst with respect to its National Advanced Spectrum 
and Communications Testing Network, the San Francisco Public Utilities Commission 
as telecommunications/ Encroachments Permit Analyst, and the FCC as policy and 
engineering intern. Irena will focus on data analysis, policy, financial analysis and funding. 

Sam Beever, PE
Lead Design

Sam is a motivated Project Manager skilled in developing cost-effective solutions, complex 
technical problem solving, identifying/delivering increased efficiencies reducing costs 
and increasing on time deliveries, collaborating with clients, and researching industry 
standards to ensure consistent delivery of quality products. His experience includes 
outside plant, inside plant, FTTH, small cell, switched ethernet, traffic control, shelter/
generator installation/design, review of geotechnical and structural reports, and large 
team coordination.

Tim Korby, PE, LEED AP
Grant Management

Tim is a highly experienced civil engineer and grant writer who has worked for numerous 
Counties and Cities in and around the Kanabec County area and throughout Minnesota. 
He knows and understands a community’s engineering and funding needs and unique 
problems, including expansion of urban infrastructure including Broadband, planning and 
development issues, intense maintenance practices, and development of parks, trails, 
and similar amenities during the developing years. For the neighboring Pine County, he 
designed and implement the regional trail that is located in Pine City.  
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5. Detailed Work Plan
SCHEDULE

TASK
2021 2022

SEP OCT NOV DEC JAN FEB

VISION PHASE

0 Kickoff Meeting l

1 Current Assessment & Market Demand

1.1
Review of Competitive Environment (Infrastructure 
Analysis)

l l

1.2 Implement a GIS Based Mapping Tool l l

1.3 Market Assessment (Review County Accelerate Data) l l

1.4
Public & Stakeholder Engagement (Review Survey & 
Meetings) 

l l l

2 Gap Analysis l l

3 Develop the Vision

PLANNING PHASE

1 Create a Technology Plan l l l

2 Network Design and Cost Estimate l l l l

3 Engage With Potential Partners l l l l l

4 Financing & Legal Considerations l l l l l

PRICING

TASK DESCRIPTION OF TASK TASK TOTAL Principals Monday GIS Demlow Stevens

Project Management  $3,960.00 24

VISION PHASE
0 Kickoff Meeting $1,990.00 2 2 0 4 2

1 Current Assessment & Market Demand

1.1
Review of Competitive Environment 
(Infrastructure Analysis)

$3,190.00 1 2 4 4 8

1.2 Implement a GIS Based Mapping Tool $3,050.00 1 2 8 4 4

1.3
Market Assessment (Review County 
Accelerate Data)

$2,570.00 1 1 1 4 8

1.4
Public & Stakeholder Engagement (Review 
Survey & Meetings) 

$3,850.00 1 2 4 8 8

2 Gap Analysis $3,850.00 1 2 4 8 8

3 Develop the Vision $3,490.00 2 1 1 8 8

PLANNING PHASE
1 Create a Technology Plan  $4,280.00 1 2 2 16 4

2 Network Design and Cost Estimate  $8,500.00 1 4 32 12 8

3 Engage With Potential Partners  $5,530.00 2 2 0 8 20

4 Financing & Legal Considerations  $5,780.00 2 2 2 8 20

TOTALS
TOTAL BUDGET  $50,040.00 



 Page 10
F I B E R  A N D  B R O A D B A N D

Broadband Feasibility Study
ZKanabec County EDA, MN

Appendix A - Sample Community Engagement Plan

COMMUNITY ENGAGEMENT

Greater Des Moines 
Partnership - Broadband 
coverage can be problematic, 
particularly in rural areas.  
Without specific connectivity 
data, municipal leaders 
do not know what options 
they might have to improve 
broadband, providers do 
not know where needs are 
and maps that are used to 
determine grants can be 
inaccurate to the point where 
grants might not be available 
where they are needed.  
In thinking through how to 

develop processes and data 
building to lead to specific 
opportunities for solutions, 
HR Green has assisted this 
project to not only provide 
valuable data to the eleven 
(11) counties, but also put 
them in a position to be 
eligible for grants and have 
tools and relationships to 
solve broadband issues.

This document is confidential and is valuable to HR Green – please share it only with the 
selection committee members. 

County or City of 

Broadband Master Plan - Community Engagement Plan – Initial

----------------------------------------------------------------------------------------------

Overview

Messaging

Strategies

Websites

Social Media

Public Meeting

The remainder of this page left intentionally blank. Please go to the 
next page for the sample survey.
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ATTACHMENT A 
City of McKinney, TX Residential Broadband Survey 

 
The purpose of this survey is to learn about broadband connectivity in the City of McKinney.  Your 
participation is very important to understand your satisfaction with your current broadband options and 
the service you are being provided, and to gauge your interest in other broadband options being 
developed. 
 
The survey takes only a few minutes to complete and your feedback is very important. 
 
Please limit your responses to one survey per household and please take the survey from a device 
connected to your home broadband service (instead of a device connected to cellular service). 
 
If you are a business decision-maker or owner, please participate in our business survey as well. 
 
Your individual answers are anonymous and confidential, so please answer as honestly as possible.  
Thank you for your input! 
 
Do you live in the City of McKinney: 
Please enter your location (map). 
 
INTERNET 
Does your home subscribe to internet service? 

No: 
 Why not?  (availability, price, do not need) 

 
Yes: 
 Which company do you use (list)? 
 Speed test link 
 Overall satisfaction with provider (very dissatisfied to very satisfied) 
 Rate satisfaction with home internet service 
  Customer service 
  Data allowance 
  Price 
  Reliability 
  Speed/Data Rate 
 What ways does your household use internet (list)? 
 How many connected devices? 
 How is your internet provided – if known (fiber, cable, DSL, Point to Point, Satellite)  
 How likely would you be to recommend your provider to a friend? 
 Do you have any comments, questions or concerns about your current internet service? 
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TELEVISION 
Does your home subscribe to television service? 
 Yes:   

Which provider (list)? 
  What is your overall satisfaction with your television provider (scale) 
 
LANDLINE PHONE 
Do you subscribe to landline telephone service? 

Yes:   
Which provider (list)? 

  What is your overall satisfaction with your telephone provider (scale) 
 
Approximately what is the total monthly cost (rounded to the nearest dollar) of ALL services (internet, 
television and landline telephone) that you receive at home (do not include the cost of your cellular 
plan)? 
 
MCKINNEY’S BROADBAND FUTURE 
In your opinion, how important is fast, affordable, reliable and universally available broadband to 
McKinney in helping to improve the following City attributes? 
 Quality of life (scale:  Not Important, Somewhat Important, Very Important) 
 Education (for children and adults):  (scale) 
 Economic Development and jobs (including work at home and home based business):  (scale) 
 Health Care (remote health care):  (scale) 
How well do you think the current providers meet these needs:  (1-10 scale) 
 
When considering a company for broadband services (internet, television and telephone), how 
important are the following characteristics of that company? 
 Is locally owned:  (scale) 
 Provides excellent customer service:  (scale) 
 Is involved in the community:  (scale) 
 Uses the best available technology:  (scale) 
 Price:  (scale) 
 
If a new provider (public or private) built a fiber network in McKinney, offering superior service for a 
competitive price, how likely would you be to switch from our current provider(s)?  1 – 10 scale 
 
Additional comments, questions or concerns? 
 
Tell us about yourself: 
 Gender 
 Age (drop down box of ranges) 
 What is the range of your current household income? (drop down box of ranges) 
 What is the highest level of education you have completed?  (drop down box of ranges) 
 
We appreciate you taking the time to participate in this survey! 
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 4 

 
 
 
 
 

ATTACHMENT B 
City of McKinney Business Broadband Survey 

 
The purpose of this survey is to learn about broadband connectivity at your workplace.  Your 
participation is very important to understand your satisfaction with your current broadband options and 
the service you are being provided, and to gauge your interest in other broadband options being 
developed. 
 
The survey takes only a few minutes to complete and your feedback is very important. 
 
Please limit your responses to one survey per business and please take the survey from a device 
connected to your business broadband service (instead of a device connected to cellular service). 
 
If you live in the City of McKinney, please participate in our residential survey as well. 
 
Your individual answers are anonymous and confidential, so please answer as honestly as possible.  
Thank you for your input! 
 
Is your business in McKinney City limits? 
Please enter your location (map). 
 
Where is your business?  Storefront or In My Home 
 
What is the primary industry sector of your business? 

Agriculture 
Banking/Financial Services 
Bar/Restaurant 
Church or Religious Organization 
Construction 
Education 
Government/Public Service/Non-Profit 
Health Care 
Hospitality 
Import/Export 
Manufacturing 
Professional Services (Including Accounting, Legal and Insurance) 
Rental Housing 
Retail Sales 
Other – write in 

 
Is your business served by fiber optics – if known? 
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Does your business subscribe to internet service? 
No: 
 Why not?  (availability, price, do not need) 

 
Yes: 
 Which company do you use (list)? 
 Speed test 
 Do you offer internet/wifi to the public? 

How many devices are connected to the internet at your business?  Include PC’s, tablets, 
smart phones and any other device that uses internet connection. 
How do you use internet at your business? 
 Company website 
 Credit Card processing 
 Data management (backup or data storage) 
 Education and professional development (including webinars) 
 Electronic health records 
 Email 
 File or data sharing 
 Hosting your own server 
 Online banking 
 Online purchasing or inventory 
 Online sales 
 Operations in the cloud (accounting, sales, project management, etc.) 
 Social media 
 Streaming music 
 Streaming video 
 Video conferencing 
 Video security 

Web surfing  
 Other 
Have you had employees work from home during Covid-19? 
If you have had employees work from home during Covid-19, do you foresee that they 
might continue to work from home?  (yes, no, maybe, not sure) 
Overall satisfaction with provider (very dissatisfied to very satisfied) 

 Rate satisfaction with business internet service 
  Customer service 
  Data allowance 
  Price 
  Reliability 
  Speed/Data Rate 
 How likely would you be to recommend your provider to a peer? 
 How important is internet service to your business today? (scale) 

How important do you think improved internet service will be to your business in the 
next few years? 
Over the past few years, have internet speeds and services kept up with your business 
needs? 
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 Do you have any comments, questions or concerns about your current internet service? 
 
Do you subscribe to landline telephone service? 

Yes:   
Which provider (list)? 
What types of telephone service does your business use – if known? 
 Traditional phone lines 
 DID 
 PRI 
 Hosted VoIP 
 Hosted PBX 
 SIP Trunking 
 Other 
How many telephone lines does your business have?  Include voice, fax, security 
systems, etc. 

  What is your overall satisfaction with your telephone provider (scale) 
 
Approximately what is the total monthly cost (rounded to the nearest dollar) of ALL services (internet, 
television and landline telephone) that you receive at your business (do not include the cost of your 
cellular plan)? 
 
CITY OF MCKINNEY BROADBAND FUTURE 
In your opinion, how important is fast, affordable, reliable and universally available broadband to the 
City of McKinney in helping to improve the following City attributes? 
 Quality of life (scale:  Not Important, Somewhat Important, Very Important) 
 Education (for children and adults):  (scale) 
 Economic Development and jobs (including work at home and home based business):  (scale) 
 Health Care (remote health care):  (scale) 
How well do you think the current providers meet these needs:  (1-10 scale) 
 
When considering a company for broadband services (internet, television and telephone), how 
important are the following characteristics of that company? 
 Is locally owned:  (scale) 
 Provides excellent customer service:  (scale) 
 Is involved in the community:  (scale) 
 Uses the best available technology:  (scale) 
 Price:  (scale) 
 
If a new provider (public or private) built a fiber network in McKinney, offering superior service for a 
competitive price, how likely would you be to switch from our current provider(s)?   
 1 – 10 scale 
 
Additional comments, questions or concerns? 
 
We appreciate you taking the time to participate in this survey! 
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ATTACHMENT C – Anchor Institution/Public Sector Input Questions 
 
Who is your current provider(s)? 
 
What service(s) do you have (particularly up/down speed and capacity)? 
 
Do you have redundancy that you are comfortable with (and - do you know if your redundancy is on the 
same fiber as their provider)? 
 
What are your current uses? 
 
Do you feel like their service is reliable? 
 
Do you feel like it is adequate? 
 
Are there any ways that you think your current service is holding you back? 
 
Costs: 

• Do you feel like your pricing is fair (are you getting what you pay for)? 
 

• How much are you currently paying? 
 

• What is your contract term (when does it expire)? 
 

• What price point would compel you to make a change? 
 
Are you currently utilizing e-rate?     
   
If so, can you change your e-rate arrangements for another provider? 
 
Are there any uses/applications that you are considering that you think will increase your needs? 
 
Are there any other considerations that you are thinking about with your broadband service? 
 
THERE WILL BE ADAPTATIONS OF THESE QUESTIONS TO SPECIFIC DEPARTMENTS 
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ATTACHMENT D – Sample Press Release 
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Appendix B - Case Studies

REFERENCE
Jeff Eckhart
Chief Information Officer
El Paso County
719.520.6346
jeffexkhart@elpaso.com

DATES PERFORMED
2018 - 2019 
Ongoing Consulting Support

Broadband Strategic Plan
El Paso County, Colorado

THE ISSUES - El Paso County had repeatedly heard from its rural residents that Internet 
speeds and service were unacceptable. The County’s concerns:

X	 How best to address complaints from constituents?

X	 Would broadband help make the area more economically competitive?

X	 How would the County prioritize diverse socio-economic needs?

THE SOLUTION - While Colorado Springs is well-served in one of five commissioner 
districts, rural residents felt underserved. The Commissioners authorized HR Green 
to study Internet service and create a strategic plan that would evaluate the County’s 
wired and wireless infrastructure. The goal was to develop a long-term plan to address 
improvements in order for the entire County to remain competitive and viable.

Our work in the County has been focused on creating a Strategic Plan that will drive 
economic development by identifying the most crucial needs and then creating policies 
that would drive fiber penetration deeply into the area while facilitate private sector 
investment.

THE RESULT - The highlights of the study included a major public involvement initiative 
that surveyed residents and businesses and included outreach to Potentially Affected 
Institutions (PAIs) to determine the extent of issues across this geographically and 
economically-diverse county. A 200-page strategic plan was delivered to the County in 
February that charts a course for future cooperation between the county and the private 
sector to deploy assets that collectively solve the issues identified.

Current efforts are underway with Manitou Springs, Colorado Springs Utilities 
and CDOT to drive fiber into an underserved area in Ute Pass, and additional 
projects are being conceptualized. 
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REFERENCE
Stacie LoVan -Vice President of 
Economic Development 
P: 515.286.4971 
E: slovan@DSMpartnership.
com

SIMILAR FEATURES
X	 Evaluate Current Assets

X	 Market Analysis

X	 Broadband Connectivity 
Planning

X	 Final Report Providing 
Recommendations

X	 Evaluate Potential 
Partnerships

X	 Telecommunications 
Assessment

X	 Identify Networks to 
Maximize Coverage

X	 Determine Economic and 
Community Impacts

X	 Identify Potential Funding

X	 Evaluate and Map Current 
Cellular Coverage Levels

DATES PERFORMED: 

Broadband Infrastructure Analysis
Greater Des Moines Partnership, Des Moines, Iowa

THE ISSUES - Broadband coverage can be problematic, particularly in rural areas.  
Without specific connectivity data, municipal leaders do not know what options they 
might have to improve broadband, providers do not know where needs are and maps that 
are used to determine grants can be inaccurate to the point where grants might not be 
available where they are needed.  

THE SOLUTION - HR Green is providing a survey of residents and businesses and 
meeting with other key stakeholders within the eleven (11) county project area.  The 
data received will be used to inform leaders of where specific broadband issues exist, 
challenge any federal and state map inaccuracies (ensuring grant eligibility) and also 
provide a central collaboration tool to bring the needs, municipal leaders, providers and 
funding sources together to develop real solutions.  This central collaboration tool is of 
particular note because it is a ground-breaking, original creation by HR Green to develop 
solutions, rather than simply display issues.  

THE RESULT - In thinking through how to develop processes and data building to lead 
to specific opportunities for solutions, this project will not only provide valuable data to 
the eleven (11) counties, but it will also put them in a position to be eligible for grants and 
have tools and relationships to solve broadband issues.
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REFERENCE
Ryan Maehl
Assistant to the City Manager
City of Fort Dodge
819 1st Ave S.
Fort Dodge, IA 50501
P: 515-576-4551, ext. 7203
E: rymaehl@fortdodgeiowa.org

SIMILAR FEATURES
X	 Evaluate Current Assets

X	 Market Analysis

X	 Broadband Connectivity 
Planning

X	 Final Report Providing 
Recommendations

X	 Evaluate Potential 
Partnerships

X	 Telecommunications 
Assessment

X	 Identify Networks to 
Maximize Coverage

X	 Identify Potential Funding

DATES PERFORMED:

FTTP Feasibility Study
City of Fort Dodge, IA

THE ISSUES: Fort Dodge is a City with a population of approximately 25,000. Residents, 
businesses and anchor institutions have clearly stated that the broadband coverage they 
currently have is not as reliable, fast or as affordable as most need.

THE SOLUTION: HR Green was chosen to provide feasibility for options for Fort Dodge 
to achieve better broadband connectivity. Because Fort Dodge is a forward- thinking 
community, they explored a range options ranging from building and operating a municipal 
network to providing infrastructure to work with private partners. City leadership wanted 
to maintain community control over connectivity in Fort Dodge. The challenge was to 
provide a process through which the City could explore their options to select what was 
the best for their community. 

HR Green analyzed current assets in the City, led discussions of Smart City and 5G 
(to see if there were upcoming plans that could impact the options), performed high level 
designs of the most probable options and developed feasibility models for each of those 
options. Leadership required HR Green to move nimbly to evaluate design alternatives 
and make adjustments to the financial models.  By providing active engagement in the 
design review and open access to HR Green’s feasibility models City leadership 
understood clearly how to compare options and alternatives.

HR Green is now leading the design of a community-owned and operated fiber-to-
the-home network, and will provide construction phase services during deployment. This 
network will bring gigabit-capable broadband to the community, and will commence in 
July 2021 as the city completes the acquisition of funding for the $40 million project. 
Project construction will begin in 2022 and is estimated for completion in 2023.

“We felt we were treated as [HR Green’s] only client. Our project went 
so well we rehired them for the next phase of mid-level design. I believe 
rehiring is the most accurate way to reflect our satisfaction with HR Green, 
especially Ed and Ken.” — Ryan Maehl, Assistant to the City Manager
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REFERENCE
John Luquette 
Information Technology / 
Facilities Manager 
P: 503.815.8615 
E: johnl@tpud.org

SIMILAR FEATURES
X	 Evaluate Current Assets

X	 Market Analysis

X	 Broadband Connectivity 
Planning

X	 Final Report Providing 
Recommendations

X	 Evaluate Potential 
Partnerships

X	 Telecommunications 
Assessment

X	 Identify Networks to 
Maximize Coverage

X	 Determine Economic and 
Community Impacts

X	 Identify Potential Funding

DATES PERFORMED:
2020-Current

Lightwave IGA Broadband Assessment and Feasibility Study
Tillamook County, Oregon 

THE ISSUES -  Tillamook Lightwave (TLW) a consortium of Tillamook County, Tillamook 
People’s Utility District and the Port of Tillamook Bay, initiated a discovery study to gain 
a clearer understanding of broadband needs in Tillamook County. TLW has contracted 
with HR Green, to complete this initial discovery phase. With 21 miles of deployed fiber 
serving as middle mile for providers and recognizing the increased demand for high-
quality, fast broadband in its service area, TLW sought to answer key strategic questions:  

X	 What role should Tillamook Lightwave play in expanding broadband services?

X	 How can this important asset expand to provide services outside of those provided to 
carriers and anchor institutions?

X	 What role should TLW play and should it consider becoming a direct service provider?

THE SOLUTION - HR Green is studying the issues outlined above, focusing initially 
on documenting current conditions and services in this coastal and rural county.  TLW’s 
board of directors and owner-partners will review the information collected in Phase I in 
order to formally develop its Vision for the future role of TLW in expanding broadband 
services. Once the Vision is established, HR Green will develop preliminary engineering 
designs based on the service model selected by TLW and develop robust financial 
feasibility studies to guide future development and deployment of fiber optic infrastructure.

By establishing a clear path forward - supported by a strong understanding 
of technical and financial deployment issues – TLW will be in a position to 
leverage its current assets and improve broadband service to more than 
25,000 residents who are generally underserved.  This will mean improved 
access to telemedicine, improved work from home for its full-time and 
seasons residents, and access to remote learning for its youth. 
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REFERENCE
Bob Farmer
Vice President - Information 
Technology
Holy Cross Energy
970.947.5405
bfarmer@holycross.com

Communications Infrastructure Master Plan
Holy Cross Electric, Glenwood Springs, Colorado
THE ISSUES - Holy Cross Energy (HCE) is an electric cooperative in Colorado that covers a 
large area that includes communities and rural residences. The most immediate questions they 
faced (which most electric cooperatives are asking) were what are the best ways to connect their 
critical communications infrastructure assets. In an age when more and more data is being used, 
the capacity, latency and reliability of connectivity is important.

Based on the fiber strategy developed by HR Green, HCE identified 101 miles of backbone 
infrastructure (aerial and underground) to build over four years. Initially this has involved 
undertaking the design and construction of a section between Glenwood Springs, CO and 
Aspen, CO known as Priority 1 – Phase 1. HCE’s service area is very rural and based on the 
needs of some of the municipalities along the proposed route.  HCE amended their original plan 
to build laterals to serve some of these communities with fiber to facilitate broadband service. 
This included laterals to the Town of Snowmass Village, Pitkin County, Avon, Colorado Mountain 
College, and Basalt.

THE SOLUTIONS - Holy Cross Energy engaged HR Green to help them with the following steps:

1.  Define and clarify their current communications infrastructure assets.

2.  Coordinate discussions with their departments to define their current needs as well as 
plans for asset investment in broadband related infrastructure.

3.  Clarify the gaps between current and future needs and current connectivity.

4.  Provide options for ways to fill those gaps, including costs to construct the options.

5.  Guide discussions to prioritize the identified options.

There was a deadline that was important so that the information could be used for leadership 
meetings and budgeting. With exchanges of information and holidays, there was less time to 
accomplish these steps than was anticipated. However, the Holy Cross and HR Green team 
worked together to meet the deadlines, while ensuring high quality deliverables.

The project was successful and Holy Cross has moved forward with the plans that were 
developed. HR Green is now helping with managing the construction of a fiber backbone 
network identified at “Priority One” in its fiber strategy project. HR Green is completing the 
field verification and design of the Priority 1 fiber deployment identified in the Strategic Plan, 
including the creation of an area specific High-Level Design (HLD), Mid-Level Design (MLD) 
and Low-Level Design(s) (LLD) necessary to create associated construction and permitting 
plan sets.

SIMILAR FEATURES
X	 Evaluate Current Assets

X	 Market Analysis

X	 Broadband Connectivity 
Planning

X	 Final Report Providing 
Recommendations

X	 Evaluate Potential 
Partnerships

X	 Telecommunications 
Assessment

X	 Identify Networks to 
Maximize Coverage

X	 Determine Economic and 
Community Impacts

X	 Identify Potential Funding
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“We are highly satisfied 
with HR Green and 
have recommended 
them to other entities. 
They have been highly 
responsive, engaged, and 
proactive in helping us 
with our projects. The 
communication has been 
great.  The project costs 
matched the proposal 
estimates.”

Bob Farmer 
Vice President, 
Information Technology 
Holy Cross Energy

In order to accommodate the new laterals in the original design, HR Green adjusted the design 
to incorporate the new sites. The HR Green team performed the following tasks as part of the 
original project plan and the additional laterals:

1.  Field verification of aerial and underground routes.

2.  Pole loading analysis for new attachments to utility poles.

3.  Aerial and underground design engineering.

4.  Part of our analysis included vetting routes for Pitkin County. After extensive 
investigation we found the route to be too costly and provided partner outreach support. 
HR Green was able to identify existing conduit to lease. This reduced deployment costs, 
enabling the County and HCE to maintain budget as planned. 

5.  Permits for State DOT and local municipalities, including traffic control. 

6.  Construction planning services, including managing the RFP development and 
selection process, developing the overhead and underground specification manual, and 
customizing field inspection documents. 

7.  	Managing up front material orders, providing cost analysis on materials so HCE could 
make the right decision for the project budget, but still maintain performance objectives 
of the proposed system.  

8.  Contract administration and construction observation services including the 
development and management of the project schedule, the identifications of innovations 
and cost savings, the management of change orders, the processing of pay applications, 
and project close-out. 

The team worked closely with HCE to select the construction vendor. We identified areas 
before construction start and performed analysis to provide information on the build plan 
and schedule to facilitate providing the correct information for the bid to select the best 
construction partner for the project. 

There are many difficulties in designing and constructing Fiber infrastructure in the 
mountainous terrain that comprises the area served by HCE. HR Green leveraged our local 
experts and extensive knowledge of engineering to overcome the challenges of maintaining the 
schedule while incorporating additional scope. This also required the project team to acquire 
more materials in addition to the proposed bill of materials. As part of this effort the HR Green 
team assisted HCE by generating bill of materials for the new laterals to feasibly construct the 
proposed design to serve the cities with this critical infrastructure that the region desperately 
needs. 
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Appendix C - Resumes
Ken Demlow
Project Manager

Ken is a project manager and financial analysis lead supporting HR Green’s Broadband 
market. He brings over 20 years of experience in the industry, from working in field 
construction installing fiber, to Google and Verizon projects, and several FITH projects. Ken 
is nationally known for his industry knowledge on Smart Meters and Smart Grid. Ken has 
been very involved in working through the details of fiber projects, aggregation and economic 
development. He has spoken at several industry conferences, has authored several industry 
articles and recently served a state level economic development fellowship. Prior to HR 
Green, Ken was National Business Development Manager at NewCom Technologies where 
he was involved in the design, engineering, and operation of more than 200,000 miles of 
telecommunications plant, including more than 30,000 miles of lit fiber.

SELECTED PROJECT EXPERIENCE

ZBroadband Strategic Plan – El Paso County, CO  – Project work in the County 
has been focused on creating a Strategic Plan that will drive economic development 
by identifying the most crucial needs and then creating policies that would drive fiber 
penetration deeply into the area while facilitating private sector investment. Ken has helped 
the County analyze options by preparing a report spotlighting ways to finance fiber projects 
(either County-owned or with a private partner).

ZBroadband Assessment and Feasibility Study - Tillamook Lightwave (TLW), 
Tillamook County, OR - Community Engagement Lead

Ken was responsible for the Community Engagement section of TLW’s network 
expansion.  In this project, Community Engagement consisted of conducting a survey 
of residences and businesses to determine broadband needs (for design and estimating 
revenue for possible next steps), a Market Assessment and meetings with key 
stakeholders throughout the community.  Ken arranged the project team for this section 
of the project that delivered actionable results that clearly defined broadband needs in 
the County - in clear alignment with the client’s schedule.

ZFiber Master Planning and ROW Management – City of West Des Moines, IA –
Ken is managing this project to develop a groundbreaking strategy that enables the rapid 
deployment of fiber optic cable throughout the city while protecting right of way.

ZCommunications Infrastructure Master Plan – McKinney, TX – The City retained HR 
Green to help them manage and make the most of the technology changes happening 
in the telecommunications sector with a goal of bringing smart city options forward. Ken 
served as Project Manager for this project which explored options, smart city possibilities 
and partnerships to meet the City’s goals.

ZFiber and Broadband Strategy – La Plata Electric Association, CO – La Plata 
Electric Association (LPEA) utilized a combination of fiber and wireless technologies for 
internal communications in their electric network assets.  HR Green assisted LPEA 
in developing a communications strategy that included a prioritized list of projects and 
outreach to potential partners.  As Project Manager, Ken coordinated a consolidation of 
LPEA’s network data, development of fiber path options and costs, prioritization.

Z5G and Broadband Master Plan – The Aurora Highlands, CO – Ken managed the RFP 
process of a converged network partnership to bring ubiquitous gigabit broadband and 5G/
Small Cell service to this 3,100 acre development.

EXPERIENCE

20 Years

EDUCATION

BS, American Studies

INSIGHT

“Broadband Master 
Planning:  A Holistic 
Approach to Meeting 
Broadband Goals” 
Broadband Communities, 
July 2020

“The Growing Role of 
Broadband in Utility 
Damage Prevention” 
dp-pro, February 22, 2019

Broadband 101:  Rights 
of Way Management for 
Efficient Fiber Deployment; 
Blandin Foundation, 
October 20, 2020

5G and Small Cell: What 
Cities Need to Know; 
CBAN, March 29, 2019

Top Ways Your Co-Op 
Can Start Planning for 
the Broadband Future; HR 
Green Webinar

OFFICE

Cedar Rapids, IA
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Ed Barrett
Principal-in-Charge

Ed has more than 15 years of telecommunications experience working with carriers and local 
communities. He currently serves as the Practice Leader of HR Green’s Fiber and Broadband 
Services national service line. In this role, Ed has worked with clients across the U.S., ranging 
from the smallest of small towns to million-plus urban counties who are studying broadband 
as a way to enhance the lives of their constituents and grow into the Gigabit Economy.

SELECTED PROJECT EXPERIENCE

ZBroadband and Fiber Feasibility Study – El Paso County, CO – As Project Manager, 
Ed led a complex study intended to develop a roadmap for long-term improvements in 
this economically and geographically diverse county, home to the second-largest metro 
area in the state (Colorado Springs) and to both mountainous and farming geographies.  
The study focused on the evaluation of current conditions and connectivity and 
identified four key areas in which the County could assist with expansion of service 
without taking on the mantle of publicly-funded broadband services as a provider.  
One of the key outcomes of the project, was the implementation of a public-private 
partnership with CDOT and three other public entities to build and deploy fiber on 
Highway 24 up Ute Pass, creating significant regional capacity and advancing a major 
county goal at less than 12% of the cost of a self-funded deployment.

ZFTTP Feasibility Study – Fort Dodge, IA – Ed completed the financial modeling of 
Fort Dodge’s network alternatives by evaluating capital expenses, operating expenses 
and financial alternatives for three potential models.

ZBroadband Assessment and Feasibility Study - Tillamook Lightwave (TLW), 
Tillamook County, OR - Principal-in-Charge

Ed was responsible for leading the Tillamook Lightwave board through its Vision and 
strategic decision making.  This included  key strategic decisions surrounding ownership 
and governance structure of the owners, and the decisions around the form and 
function of the potential network expansions.

ZMulti-Faceted Fiber – Broadband, Small Cell/5G, and Smart City Consulting, 
Nationwide – Principal-in-Charge and/or Project Manager for a variety of visioning, 
master planning, design/network engineering, and construction/deployment of 
telecommunications projects in California, Colorado, Illinois, Iowa, Oregon, and Texas.  
These projects have involved working with cities, counties, special districts, electric 
cooperatives, and coordinating with key stakeholders (state transportation departments, 
local constituents, telecoms, etc.).

ZFiber Deployment Feasibility – Mountain Parks Electric, Inc., CO – Project Manager 
for this study to help this rural Colorado Electric Cooperative analyze the feasibility 
of two fiber deployment alternatives as part of a multi-year program. He first looked 
at the creation of a Fiber-To-The-Home network to serve all cooperative members 
across a large geographic region but was found to be financially unsustainable without 
significant outside grant fund support. The second alternative evaluated the creation of 
a smart-grid fiber backbone to serve the grid modernization needs of the Cooperative, 
and is currently being constructed as a way to serve both the electrical needs of the 
Cooperative and to provide backhaul for local providers in the Cooperative footprint.

EXPERIENCE

15 Years

EDUCATION

BA, Journalism & Mass 
Communications

INSIGHT

Z“Surfing the Small Cell 
Tsunami,” Presenter, 
Mountain Connect 
Broadband Conference

Z“The Future Isn’t 
What You Think It 
is,” Presenter, Iowa 
Association of Public 
Works (2019)

Z“Emerging 
Technologies: 
Becoming a Smart 
City,” Facilitator/
Panelist, Illinois 
Municipal League 
Conference (2018)

Z“The Push for 
Community Fiber 
and Broadband,” 
Illinois City Managers 
Association (2018)
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John Monday  
Lead Architect
John is a Senior Project Manager and Lead Technical Architect at HR Green. He brings 
over 20 years of experience in the telecommunications industry and is responsible for 
leading the firm’s overall fiber and broadband technical team. In this role, John directs 
the firm’s technical experts to ensure that Planning, Study and Design projects meet the 
firm’s quality standards and are architected to enable success for our clients. John works 
directly with clients to assess financial costs and feasibility of projects.

Prior to joining HR Green, John was the VP of Broadband Services and Operations for 
Delta-Montrose Electric Association / Elevate Fiber, where he directed all activities of 
the fiber to the premise (FTTP) subsidiary and implemented its fiber to the home (FTTH) 
project. This included determining objectives and establishing operating procedures to 
create and maintain financial soundness and profitability while ensuring optimum service 
to subscribers.

SELECTED PROJECT EXPERIENCE

ZBroadband Assessment and Feasibility Study – Tillamook Lightwave (TLW), 
Tillamook County, OR – Project Manager 

TLW is an intergovernmental agency that deployed a middle-mile fiber network to 
provide high speed connectivity for business and government entities within Tillamook 
County, OR.  As Project Manager, John led the study, focused on assessing service 
gaps, creating a broadband strategic plan to support current growth and long-term 
community needs and a strategy outlining TLW’s role in extending fiber-to-the-home 
(FTTH) broadband service.

ZFTTX Implementation Services – Coos-Curry Electric Cooperative / Beacon 
Broadband, Curry and Coos County, OR – Project Manager / Lead Broadband 
Architect

Coos-Curry Electric Cooperative (CCEC) recognizes the need for high-speed internet 
access for those living on the Southern Oregon Coast, forming Beacon Broadband to 
deploy fiber-to-the-home (FTTH) broadband service to its entire service territory.  As 
Project Manager, John led the engineering and deployment of the network infrastructure 
needed to enable Beacon to meet its timeline for service implementation.

ZFiber Design – ImOn Communications, Dubuque and Iowa City, IA – Project 
Manager to provide feasibility, high-level and detailed design for 8,000 business and 
residential service points in Dubuque and Iowa City markets in a program that intends 
to build out the two communities completely over the next three to five years. HR Green 
has also assisted with the evaluation of initial feasibility and high-level design for other 
potential markets in the potential ImOn footprint. This involved developing a market 
deployment model built on the creation of more than 50 service and creating permit 
drawings, fiber maps, bills of material and other key deliverables designed to mirror 
ImOn’s in-house engineering prints, creating significant operational savings as ImOn 
went to construction on the new buildouts. 

ZPortland Fiber Initiative – Henkels & McCoy, Portland, OR – Project Manager to 
expedite the design and construction of 2,500+ miles of fiber optic infrastructure 
citywide for a population of 650,000. The “Portland Fiber Initiative” project for a major 
telecommunication provider via a design/build contract involves performing outside 
plant data collection on 20,000+ feet of fiber per week and designing 30,000+ feet 
per week of final design, including detailed construction plan sets, quantities and traffic 
control planning. 

EXPERIENCE

20 Years

EDUCATION

BS,Electronic/Electrical 
Engineering Technology

CERTIFICATION

IP and Network Certified 
by Cisco and Nortel
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EXPERIENCE

10 Years

EDUCATION

PhD, Interdisciplinary 
Telecommunications 
Program, University of 
Colorado

MS, Interdisciplinary 
Telecommunications 
Program, University of 
Colorado

MS, Telecommunications 
Policy, Georgia Institute of 
Technology

BA, Political Science, 
University of Georgia

BA, History, University of 
Georgia

OFFICE

Denver, CO

Irena Stevens 
Public Engagement and Financial Analysis
Irena is completing her PhD in Interdisciplinary Communication Studies. Irena engages 
with community engagement efforts and research to establish a baseline for community 
technical capabilities and emerging broadband priorities, as well as evaluation of business 
model opportunities, financial feasibility analysis, and funding alternatives. Since graduating 
with her Masters Degree in Public Policy she has worked for the Library of Congress 
Congressional Research Service, the National Institute of Standards and Technology (NIST) 
as a Policy Analyst with respect to its National Advanced Spectrum and Communications 
Testing Network, the San Francisco Public Utilities Commission as telecommunications/ 
Encroachments Permit Analyst, and the FCC as policy and engineering intern. Irena will 
focus on data analysis, policy, financial analysis and funding. 

SELECTED PROJECT EXPERIENCE

ZBroadband Assessment and Feasibility Study - Tillamook Lightwave (TLW), Tillamook 
County, OR - Management Analyst

Irena executed several discovery activities to gain an understanding of broadband connectivity 
for businesses, residents, and stakeholders in the community.  An assessment of market 
conditions combined with a public survey and individual interviews of community stakeholders 
revealed the extent of internet options, data rates available to customers, pricing options, and 
satisfaction rates for different carriers.  This information was useful to inform decision-makers 
of the intergovernmental consortium operating a municipally-owned fiber network of design 
options for service expansion initiatives.

ZBroadband and Fiber Study – Avon, CO – Assistant Project Manager  
Project included Broadband Visioning and Planning Study to explore the Town’s options to 
provide reliable, cost-effective and fast broadband Internet service to residents, businesses 
and industry in and around Avon, CO. Irena led efforts to assess stakeholder needs, document 
current infrastructure and provider options and complete modeling of the different options 
available to the Town. 

ZBroadband Infrastructure Analysis – Greater Des Moines Partnership, IA – Policy 
Analyst

HR Green is completing a broadband analysis and action plan for a ten county area, 
showing at the most localized level possible, where broadband concerns exist; recommending 
broadband related policies and providing a GIS tool to display findings and high-level 
options for solutions. Irena served as the community outreach survey manager and regional 
telecommunications policy analyst. In this role, she was responsible for managing and 
maintaining the community outreach survey and analyzing existing and potential broadband 
policies for the region. 

ZBroadband & 5G Planning – City of Fulshear, TX – Management Analyst

The City of Fulshear is a rapidly growing city in Texas that realized the need to take steps 
towards having an overall plan for Broadband. Phase Two included defining specific broadband 
goals, developing a broadband master plan, and defining the next steps to establish internal 
processes and external relationships. Irena designed a Vision exercise to identify and evaluate 
the goals of the City’s leadership for the future of their broadband infrastructure.

ZCommunications Infrastructure Master Plan | Sugar Land, TX – Technical Advisor

Project included engineering services for the Communications Infrastructure Master Plan. This 
plan will outline options the City can consider to provide high-speed connectivity to its sites 
and facilities, including wireless/CBRS connectivity as a solution, in the most cost-effective 
way. 
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Sam Beever, PE
Lead Design

Sam is a motivated Project Manager skilled in developing cost-effective solutions, complex 
technical problem solving, identifying/delivering increased efficiencies reducing costs 
and increasing on time deliveries, collaborating with clients, and researching industry 
standards to ensure consistent delivery of quality products. His experience includes 
outside plant, inside plant, fiber to the home, small cell, switched ethernet, traffic control, 
shelter/generator installation/design, review of geotechnical and structural reports, and 
large team coordination. Samuel has experience using Microsoft tools (Excel, Word, 
PowerPoint, Visio, etc.), ArcGIS, AramisDT, AutoCAD, Google Earth Pro, and BlueBeam 
Revu.

SELECTED PROJECT EXPERIENCE

ZDetail Fiber Design - Avon to Eagle, CO - Glenwood Springs to Aspen, CO – Holy 
Cross Energy, Glenwood, CO  
Sam was the Project Manager for the “Priority One” phase represents approximately 
101 miles of aerial and underground deployment, which has identified as priority for the 
first five years of deployment. HR Green is completing the field verification and design 
of the Priority 1 fiber deployment identified in the Strategic Plan, including the creation 
of an area specific high-level design (HLD), Mid-Level Design (MLD) and Low-Level 
Design(s) (LLD) necessary to create associated construction and permitting plan sets.  
In addition, Sam managed the high-level cost estimate to deploy lateral fiber runs to 
service core municipality buildings for coop opportunities with energy provider

ZFiber Design, ImOn Communications – Dubuque and Iowa City, IA 
HR Green was selected by ImOn to provide feasibility, high-level and detailed design 
for 8,000 business and residential service points in Dubuque and Iowa City markets 
in a program that intends to build out the two communities completely over the next 
three to five years. HR Green has also assisted with the evaluation of initial feasibility 
and high-level design for other potential markets in the potential ImOn footprint. Sam 
managed the creation of detailed construction specification documents that detailed the 
methods and equipment to construct a Fiber-To-The-Home network in the aerial and 
underground environment.

ZFayette County Public Safety – Fayette County, GA - Engineering Manager  
RF design build project for installation of tower antennas, generator, and shelter for 10 
towers. Sam was the Engineering Manager and was responsible for the management of 
the design, draft, material procurement, geotechnical analysis, structural analysis, site 
acquisition, budget, and schedule for the project up till construction ready. 

ZLight Gig for AT&T -  MO, KS, TX, OH, and CA  
Fiber to the home project delivering fiber to over 1.5 million living units over the course 
of five years. Sam contributed to developing the processes that allowed for profitable 
growth required to meet the aggressive requirements needed to deploy a nationwide 
fiber network within a short period of time. Throughout his time on the project, Sam 
had multiple roles from design engineer to Execution manager. He performed detailed 
designs, coordinated with multiple permitting agencies, assisted in development and 
execution of a comprehensive training program, managed local professionals and 
vendors, and developed and drove schedule for all aspects of design delivery.

EXPERIENCE

9 Years

EDUCATION

BS, Civil Engineering

MS, Civil Engineering

LICENSES

PE, Kansas #26998
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Tim Korby, PE, LEED AP
Grant Management

Tim is a highly experienced civil engineer and grant writer that has worked for numerous 
Counties and Cities in and around the Kanabec County area and throughout Minnesota. 
He knows and understands a community’s engineering and funding needs and unique 
problems, including expansion of urban infrastructure including Broadband, planning and 
development issues, intense maintenance practices, and development of parks, trails, 
and similar amenities during the developing years. For the neighboring Pine County, he 
designed and implement the regional trail that is located in Pine City.  

Tim also has provided extensive technical support to City staffs throughout his municipal 
career. This technical advice includes completing resolutions, public notices, running 
meetings and public hearings, funding issues, addressing engineering issues, policy 
studies, preparation of maintenance programs and reports, and analysis of project 
development. Many comprehensive studies included maintenance manuals for street 
systems, water systems, and stormwater systems. These documents were used in 
developing capital improvement programs  and maintenance plans for city infrastructure 
systems.

SELECTED PROJECT EXPERIENCE

Tim served as Project Manager, responsible for setting up and facilitating all of the public 
hearings and meetings, for the following local projects:
Z 	Grant to Fund Sewer/WWTP Facility Plan, Mille Lacs Band of Ojibwe, MN

HR Green was hired to write and acquire a grant through the State of Minnesota’s 
Innovation Fund (former grant program) to fund the Mille Lacs Band of Ojibwe’s 
facility plan to analyze various options to serve the reservation and the surrounding 
communities with a sewer collection system and a regional WWTP. We were successful 
at writing, submitting and securing a 100% grant to fund the entire study and 
preliminary design of the proposed project. 

Z 	Environmental Assessment Worksheet for County Development Project, Pine County, MN

HR Green was hired to complete a facility plan that analyzed various options to serve 
the reservation and the surrounding communities with a sewer collection system and a 
regional WWTP. Recommendations included the final design and implementation of the 
regional collection system and WWTP. The wastewater system currently serves much of 
the area around Mille Lacs Lake including the reservation.

Z 	Municipal Grants & Funding, Various Cities/Counties in Minnesota

In collaboration with Pine City, the County hired us to complete the design and 
construction services of Phase 1 of a regional trail through Pine City.  The trailhead is 
located at the north end of Pine City, traverses through downtown, through and past the 
high school and ends along Highway 61.  Other Phases are proposed once funding is 
secured. 

Z 	Municipal Grants & Funding

Tim has been instrumental in assisting his clients to obtain up to 100% grants for many 
of his projects throughout Minnesota. All of the grants Tim has written have 
been funded during his career including ones for the Cities of Caledonia, Clear Lake/
Clear Water, Ramsey, Cosmos, Isle, Sturgeon Lake, Williams, Carlton, Twin Lakes 
Township and many others. Funding sources used in the past to fund government 
projects.

EXPERIENCE
40 Years

EDUCATION
BS, Civil Engineering, 
University of Minnesota

REGISTRATION/LICENSE
Professional Engineer, MN, 
MI, & WI 

LEED AP with Building Design 
& Construction, NAT
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August 27, 2021 
 
 
 
Heidi Steinmetz 
Kanabec County 
18 North Vine Street, #101 
Mora, MN 55051 
  
Re: Award of Grant G-2021-12118 
 
Dear Heidi: 
 
I am pleased to inform you that a grant of $25,000 has been approved by the Blandin Foundation to 
Kanabec County for project support to conduct a broadband feasibility study in Kanabec County as 
part of the Broadband Program in rural Minnesota.   
 
Please review this Grant Agreement for the specific terms and/or conditions of this grant.  If you 
agree, please follow the instructions provided to electronically sign your Grant Agreement and 
submit to the Blandin Foundation.  A copy will automatically be sent to you after signing.  Please 
retain a copy of the Grant Agreement for your files. If you have questions about any part of this 
agreement, feel free to contact me or anyone else on our grants team at 218-326-0523. 
 
The release of grant funds, in accordance with the schedule stated in the agreement, is contingent on 
the timely return of this signed Grant Agreement.  This document should be returned to the Blandin 
Foundation within 30 days of the date specified on the Grant Agreement.   
 
You will notice that the date of February 1, 2022 is inserted in the Grant Agreement for you to 
submit a report about the outcomes of this grant.  Please let me know if this date is reasonable given 
other commitments you may have at that time.  In addition to our interest in your work, reporting is 

annual audit and we appreciate your help with this 
portion of fulfilling the conditions of the grant. 
 
On behalf of the Board of Trustees of the Blandin Foundation, I would like to congratulate you on 
receiving this award.  We are pleased to be a part of this effort and look forward to hearing from 
you as progress is made towards achieving your goals.   
 
Sincerely, 
 
 
 
Linda Gibeau 
Program Officer 
 
c: File 



10:45am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject: American Rescue Plan 
Funding Request #2 

 
b. Origination: American Rescue Plan- Coronavirus 
Local Fiscal Recovery Fund 

 
c. Estimated time:  10 minutes 

 
d. Presenter(s): Kris McNally, Coordinator 

e. Board action requested:  

Resolution #__ - 9/7/21 

 

 WHEREAS, Kanabec County received the first tranche of the American Rescue Plan- 

Coronavirus Local Fiscal Recovery Fund on 6/1/21; and 

 

 WHEREAS, Kanabec County’s intent is to maximize the short and long-term relief impact of 

these funds both internally and across our County, and 

  

 WHRERAS, the following expenditures have been recommended by the Kanabec County ARPA 

Committee for Board consideration; and  

 

 WHEREAS, the following items have been reviewed with Clifton Larson Allen Consultant and 

have received a positive opinion for their American Rescue Plan- Coronavirus Local Fiscal Recovery 

Fund eligibility: 

 

o Up to $32,300 start-up and $2,500 annually thereafter for the remaining eligible 

term of the ARPA funds for a Kanabec County K-9 Unit to assist in the response 

and mitigation of the increase in crime and substance abuse in the community; and 

 

o Up to $10,000 in additional funds for the jail camera system (initially approved 

7/6/21) due to increased cost for computers and display screens (availability and 

extremely long lead times have increased the cost since the initial quotes were 

provided); and  

 

o Wages and benefits for a full-time School Resource Officer for the remaining 

eligible term of the APRA funds; and  

 

o Up to $3,500 for the calibration of and monitoring service for the public health 

vaccine program refrigerators as needed for the eligible term of the ARPA funds; 

and 

 

o Up to $6,000 for new technology mobile cart for the County Attorney’s Office to 

assist with the court backlog; and 

 

o Up to $6,000 per year for the eligible term of the ARPA funds for Emergency 

Foster Care Recruitment and Retention to provide safe and supportive care for 

children; and  

 



2 

o Up to $6,000 for a new copy machine (no  for Public Health to assist with public 

health communications;  

 

  

 BE IT RESOLVED that the Kanabec County Board of Commissioners hereby approves the 

expenditures as stated using American Rescue Plan-Coronavirus Local Fiscal Recovery Funds.  
  
   
f. Background: 
 
 
 
 
 
 

    Supporting Documents:  None        Attached:  
 
Date received in County Coordinators Office: 

 
 

Coordinators Comments:      
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8/31/21 

KANABEC COUNTY VIDEO SYSTEM UPGRADE PROJECT 

 

1)  ACCURATE CONTROLS - $310,900 

a. Paid partial invoice - $73,989.15 

i. Engineering, Project Management, Programming, Headend Equipment, 

Video Surveillance System 

 

2) ITSAVVY –  

a. Paid invoice in Full - $13,299.33 

i. 10 Computers for Video System  

1. QTY 5 for Video System Display (3 in Dispatch, 2 at Central, 1 

Jail Admin) 

2. QTY 5 for Door Controls (3 in Dispatch, 2 at Central, 1 Jail 

Admin) 

a. Increased cost for each computer as availability and 

extremely long lead times on computers 

 

3) Tierney - $15,786.60 

a. Quote for new displays for Dispatch center to display new video system 

i. Installation   

ii. QTY 4  65” Displays 

 

 

 

TOTAL COST - $339,985.93 
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11:05am Appointment 
September 7, 2021 

Request for Board Action 
 
a. Subject:  LIDAR for County Government 

 
b. Origination: Environmental Services 
Department 

 
c. Estimated time:  15 minutes 

 
d. Presenter(s): Ryan Carda, Environmental 
Services/GIS Technician 

e. Board action requested:  
 
Discuss use of LIDAR for Kanabec County 
 
 

  
f. Background: 
 
 

 
 
 
 
 
 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
9/3/21 

Coordinators Comments:     
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Agenda Item #1a 
 
PROCEEDINGS OF THE COUNTY BOARD 

    

State of Minnesota   

County of Kanabec      

Office of the County Coordinator 

UNAPPROVED MINUTES 

August 17, 2021 

    

The Kanabec County Board of Commissioners held a Regular Board Meeting in person 

and via telephone/video conference call at 9:00am on Tuesday, August 17, 2021 pursuant to 

adjournment with the following Board Members present on-site: Gene Anderson, Rickey 

Mattson, Craig Smith, Dennis McNally, and Les Nielsen.  Staff present on-site:  County 

Coordinator Kris McNally and Recording Secretary Kelsey Schiferli.  Staff present via WebEx:  

County Attorney Barbara McFadden 

 

The meeting was held in meeting rooms 3 & 4 in the basement of the courthouse to allow 

for social distancing due to COVID-19.  The meeting was also held via WebEx for anyone 

wishing to attend virtually.   

 

 The Chairperson led the assembly in the Pledge of Allegiance. 

  

 Action #1 – It was moved by Dennis McNally, seconded by Rick Mattson and carried 

unanimously to approve the agenda with the following addition under other business: Clarify 

questions regarding telework. 

 

Action #2 – It was moved by Les Nielsen, seconded by Dennis McNally and carried 

unanimously to approve the August 3, 2021 minutes as presented. 

 

Action #3 – It was moved by Dennis McNally, seconded by Les Nielsen and carried 

unanimously to approve the following paid claims: 

 

Vendor Amount 

Midcontinent Communications 242.61 

Mora Municipal Utilities 12,527.20 

East Central Energy 84.14 

Card Services (Coborn's) 88.11 

Consolidated Communications 1,143.97 

Further 633.20 

Kwik Trip Inc 10,778.34 

Midcontinent Communications 188.53 

Minnesota Department of Finance 7,755.00 

Office of MN.IT Services 1,338.65 
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Quadient Finance USA, Inc. 1,500.00 

Verizon Wireless 5,055.52 

VISA 2,136.05 

Card Services (Coborn's) 37.54 

14 Claims Totaling: $43,508.86 

 

Action #4 – It was moved by Craig Smith, seconded by Rick Mattson and carried 

unanimously to approve the following paid claims: 

 

Revenue Fund 

 

Vendor  Amount  

A and E Cleaning           500.00  

Ace Hardware           144.70  

Advanced Correctional Healthcare       14,437.79  

Anne M. Carlson Law Office, PLLC        2,524.50  

Aspen Mills           102.71  

Aspen Mills           112.50  

Association of MN Counties           100.00  

AT&T Mobility           931.93  

AT&T Mobility             44.89  

BlueStar Graphics             40.00  

Bracewell, Earl             85.08  

Braham Motor Service Inc           273.39  

C & D Auto        1,556.22  

Children's Hospitals and Clinics of MN-MCRC        1,500.00  

City of Mora           500.00  

City of Mora       17,190.00  

Clifton Larson Allen LLP           970.00  

Clifton Larson Allen LLP           150.00  

Clifton Larson Allen LLP           300.00  

Coborn's Inc.        1,223.80  

Curtis, Michael           834.84  

Department of Transportation, State of MN           300.00  

Department of Transportation, State of MN       20,531.60  

East Central Exterminating           125.00  

East Central Solid Waste Commission             10.00  

ECM Publishers           194.00  

FBG Service Corporation        6,410.24  

FBG Service Corporation           584.80  

Frisch, Justin           339.10  

Garage Door Store        3,331.28  

Glen's Tire           697.00  
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Grainger           101.40  

Grand View Lodge           433.32  

Granite Electronics           224.00  

Haasken Dental           560.00  

Hallin, Ronald             88.44  

Horizon Towing           332.54  

Industrial Health Services Network Inc           229.00  

Ingebrand Funeral Home           325.00  

IT SAVVY           827.61  

IT SAVVY       13,299.33  

J.F. Ahern Co.           580.00  

Jamar Company        1,357.00  

Kanabec County Community Health           357.00  

Kanabec Publications           120.00  

Kanabec Publications           153.74  

Kanabec Publications           549.00  

Kanabec Publications           119.18  

KnowBe4 Inc.        2,018.25  

Manthie, Wendy        1,042.72  

Marco        3,186.68  

Marco, Inc.           159.00  

Mattson, Rick           159.68  

McNally, Kris           281.81  

Michael Keller, Ph.D., L.P.           650.00  

Milaca Chiropractic Center             80.00  

Minnesota Monitoring, Inc.           666.00  

Minnesota State Auditor        1,240.00  

MN Counties Insurance Trust           120.00  

MN Secretary of State-Notary           120.00  

MRA             67.50  

Nielsen, Terry           224.00  

Northland Business Systems        6,588.02  

O'Brien, Pat             90.68  

Office Depot             68.45  

Olson, Rhonda             83.96  

Premium Waters, Inc.             23.96  

Priority Dispatch Corporation        5,276.41  

Quality Disposal Systems             24.15  

Quality Disposal Systems           199.35  

Quality Disposal Systems           394.21  

Ramsey County        1,542.00  

RELX Inc. DBA LexisNexis           189.08  

Rick's Home Furnishings           549.95  
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RS EDEN             10.45  

Rupp, Anderson, Squires & Waldspurger, PA             61.50  

Rupp, Anderson, Squires & Waldspurger, PA        5,013.00  

Sabinash, Douglas             83.96  

SHAH Software, Inc.       26,840.00  

SHI           242.00  

SHI           242.00  

SHI           968.00  

SHI           242.00  

SHI           484.00  

St. Louis County           367.94  

Stellar Services           184.66  

Strunge, Paul        2,548.00  

Summit Food Service Management        7,600.21  

SWIFT             71.95  

Thomson-Reuters-West           596.91  

Thomson-Reuters-West           139.09  

Thomson-Reuters-West        2,392.52  

Thomson-Reuters-West        3,039.80  

Timber Trails Public Transit           250.00  

Tinker & Larson Inc           751.20  

Van Alst, Lillian           641.76  

Visser, Maurice           536.51  

WEC Energy Group, Inc       10,008.00  

WEC Energy Group, Inc           104.19  

Zamora, Ray        1,159.20  

Zaudtke, Wayne             81.72  

Ziegler Inc.        5,466.45  

102 Claims Totaling:  $ 190,874.81  

 

Road & Bridge Fund 

 

Vendor Amount 

A & E Cleaning         1,000.00  

A & M Aggregate         1,770.95  

Ace            386.70  

Aramark            868.49  

Central Pension Fund            208.80  

Dultmeier Sales            220.00  

Federated Co-ops       22,034.86  

Frontier Precision              87.35  

Gopher State              18.90  
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Kanabec County Highway Department              46.20  

Kwik Trip              23.20  

Little Falls         7,906.66  

Marco            312.38  

Mille Lacs County             510.50  

MN Dept of Transportation            267.14  

Mora Chevrolet Buick            322.32  

North Central International            686.90  

Northern Lines     362,615.24  

Nuss Truck         1,395.81  

Olson Power & Equipment         2,340.21  

Owens Auto Parts            206.50  

Power Plan         1,915.83  

Premier Asphalt       40,068.00  

Quality Disposal             164.25  

Retriever LLC            678.00  

USIC              40.00  

  

26 Claims Totaling:  $ 446,095.19  

 

Action #5 – It was moved by Les Nielsen, seconded by Craig Smith and carried 

unanimously to recess the Board Meeting at 9:10am to a time immediately following the Family 

Services Board.   

 

The Kanabec County Family Services Board met at 9:10am on Tuesday, August 17, 2021 

pursuant to adjournment with the following Board Members present:  Gene Anderson, Rick 

Mattson, Dennis McNally, Craig Smith, and Les Nielsen.  Family Services Director Chuck Hurd 

presented the Family Services Board Agenda. 

 

Action #FS6 – It was moved by Les Nielsen, seconded by Craig Smith and carried 

unanimously to approve the Family Services Board Agenda as presented. 

 

Social Services Supervisor Kristen Struss met with the Board to give a presentation 

regarding on-call foster care.  Information only, no action was taken. 

 

Family Services Director Chuck Hurd gave the Director’s Report.  

 

Action #FS7 – It was moved by Les Nielsen, seconded by Rick Mattson and carried 

unanimously to approve the following resolution: 

 

Resolution #FS7 - 8/17/21 
Recovering Hope and Teen Focus Recovery for Chemical Dependency 

Treatment Services Agreement 
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WHEREAS, Minnesota Statutes Chapter 254B establishes the Consolidated Chemical 

Dependency Treatment Fund to enable counties to provide chemical dependency treatment 

services to eligible clients, and 

 

WHEREAS, Kanabec County Family Services has designated Recovering Hope and 

Teen Focus Recovery, local agencies, to provide chemical dependency treatment services 

pursuant to Minnesota Statutes, Chapter 254B, and 

 

WHEREAS, Recovering Hope and Teen Focus Recovery are licensed to provide 

chemical dependency treatment services and are willing to provide said services, and 

 

WHEREAS, these contracts have been presented to the Kanabec County Family 

Services Board. 

 

THEREFORE BE IT RESOLVED the Family Services Board approves the agreements 

for chemical dependency treatment services with Recovering Hope and Teen Focus Recovery for 

the time period August 1, 2021 through December 31, 2022 at the rates approved by DHS and 

stated in the Agreements. 

 

Action #FS8 – It was moved by Les Nielsen , seconded by Craig Smith and carried 

unanimously to approve the payment of 98 claims totaling $292,835.39 on Welfare Funds. 

 

Action #FS9 – It was moved by Craig Smith, seconded by Rick Mattson and carried 

unanimously to adjourn Family Services Board at 9:42am and to meet again on September 21, 

2021 at 9:05am. 

 

The Board of Commissioners reconvened. 

 

9:43am – A Public Hearing was held to discuss a proposed change to Ordinance 27, 

alcohol serving time. 

 

A notice of public hearing was posted in the courthouse lobby, on the county website, 

and in the Kanabec County Times on August 5, 2021. County Coordinator, Kris McNally read 

the following public notice aloud: 

 

KANABEC COUNTY BOARD OF COMMISSIONERS 

NOTICE OF PUBLIC HEARING 

REGARDING A PROPOSED CHANGE TO ORDINANCE 27;  

REGARDING ALCOHOL SERVING TIME. 

 

NOTICE IS HEREBY GIVEN that the Board of Commissioners of Kanabec, Minnesota, will 

conduct a public hearing regarding adoption of a change to the legal time for serving alcohol on 

Sundays to 8:00a.m. Text of the proposed ordinance can be accessed on the county’s website at 

www.kanabeccounty.org or by visiting the Coordinator’s Office. This hearing will take place as 

part of the regular County Board meeting beginning at 9:30a.m. on August 17, 2021. All 
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interested persons may appear and be heard at the public hearing, either orally or by bringing 

written comments to be read during the hearing; written comments may also be filed with the 

Coordinator’s Office at 18 N. Vine Street Mora, MN prior to the meeting. 

 

For further information, contact the office of the Kanabec County Coordinator at 679-6440 or 
coordinator@co.kanabec.mn.us 

 

9:44am – The Chairperson called for public comment regarding the proposed change to 

Ordinance 27, alcohol serving time.  The following responded: 

 

Jack Doughty Questions regarding clarification of the proposed 

change and the types of businesses it would affect. 

 

No written comments were submitted. 

 

9:45am – The Chairperson closed public comment. 

 

The Board of Commissioners reconvened. 

 

Action #10 – Craig Smith introduced a motion to amend Ordinance 27 to allow 

intoxicating liquor sales to begin at 8:00am on Sundays.  The motion for the adoption of the 

foregoing motion was duly seconded by Rick Mattson and upon a vote being taken thereon, the 

following voted: 

 

IN FAVOR THEREOF:  Gene Anderson, Rick Mattson, Dennis McNally, Craig Smith 

OPPOSED:  Les Nielsen 

ABSTAIN:  None 

 

whereupon the motion passed. 

 

 Action #11 – Craig Smith introduced a motion to approve the following resolutions: 

 

Resolution #11a – 8/17/21 
 
 WHEREAS the Kanabec County Board of Commissioners has been presented with a 

request for lawful gambling within Kanabec County, and  

 

 WHEREAS the application was complete, included all necessary documentation, 

appears in accordance with County Policies and the applicant and facility owners are in good 

standing with the County; 

 

 BE IT RESOLVED to approve the Application for Exempt Permit for True Directions 

for a raffle event to be held at True Directions, 106 Maple Ave E, Mora, MN 55051 on March 

25, 2022. 
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Resolution #11b – 8/17/21 
 
 WHEREAS the Kanabec County Board of Commissioners has been presented with a 

request for lawful gambling within Kanabec County, and  

 

 WHEREAS the application was complete, included all necessary documentation, 

appears in accordance with County Policies and the applicant and facility owners are in good 

standing with the County; 

 

 BE IT RESOLVED to approve the Application for Exempt Permit for Vasaloppet USA 

for a raffle event to be held at Fish Lake Resort, 674 Fish Lake Drive, Mora, MN 55051 October 

9, 2021 – October 16, 2021. 

 

Resolution #11c – 8/17/21 
 
 WHEREAS the Kanabec County Board of Commissioners has been presented with a 

request for lawful gambling within Kanabec County, and  

 

 WHEREAS the application was complete, included all necessary documentation, 

appears in accordance with County Policies and the applicant and facility owners are in good 

standing with the County; 

 

 BE IT RESOLVED to approve the Application for Exempt Permit for the Knife Lake 

Sportsman’s Club for a bingo event to be held at Captain Dan’s Crow’s Nest Resort, 2743 Hwy 

65 N, Mora, MN 55051 October 23, 2021. 

 

The motion for the adoption of the foregoing Resolutions was duly seconded by Dennis 

McNally and upon a vote being taken thereon, the following voted: 

 

IN FAVOR THEREOF:  Gene Anderson, Rick Mattson, Craig Smith, Les Nielsen 

OPPOSED:  Dennis McNally 

ABSTAIN:  None 

 

whereupon the resolution was declared duly passed and adopted.  

 

 Action #12 – It was moved by Rick Mattson, seconded by Les Nielsen and carried 

unanimously to approve the following resolution: 

 

Resolution #12 – 8/17/21 

Coordinator’s Office – Unrestricted- Assigned Fund 

 

WHEREAS the Kanabec County Coordinator’s Office budgets revenue each year to 

fund unemployment compensation expenses, and  

 

WHEREAS the unemployment compensation expense is a highly variable number based 
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on economic and employment factors; and  

 

WHEREAS the Coordinator’s Office believes it would be in the best interest of the 

County to be able to carry unspent revenue over from one year to the next in an unrestricted, 

assigned fund to build a fund balance and reduce future levy impact,  

 

THEREFORE BE IT RESOLVED to approve the Coordinator’s Unemployment 

Compensation fund as an Unrestricted-Assigned Fund for future unemployment compensation 

expenses effective in budget year 2021. 

 

 Action #13 – It was moved by Les Nielsen, seconded by Rick Mattson and carried 

unanimously to approve the following resolution: 

 

Resolution #13 - 8/17/21 
 

 WHEREAS Legal Aid Service of Northeastern Minnesota has provided Kanabec County 

with a kiosk to enable the public to have access to their services, and 

 

 WHEREAS Kanabec County has space, electricity, and internet access available in the 

Courthouse near Court Services, and 

 

 WHEREAS placement of said kiosk has the support of the Law Library Board and 

Information Services, and 

 

 WHEREAS all maintenance and issues related to said kiosk will be directed to Legal 

Aid Service of Northeastern Minnesota, and 

 

 WHEREAS the County Attorney has reviewed and approved the Memorandum of 

Understanding for this kiosk;  

 

 BE IT THEREFORE RESOLVED the Kanabec County Board of Commissioners 

hereby approves the placement of the Legal Aid Service of Northeastern Minnesota kiosk in the 

Kanabec County Courthouse;  

 

 BE IT FUTHER RESOLVED the Kanabec County Board of Commissioners hereby 

approves the Memorandum of Understanding and authorizes the Board Chair to sign said 

document. 

 

 County Coordinator Kris McNally led a discussion regarding potential updates to the 

Telework Policy.  The Board expressed consensus to require a minimum threshold for internet 

speed.  The Board chose to postpone a decision on whether a minimum number of days on-site 

would be required. 

  

 EDA Director Heidi Steinmetz met with the County Board via WebEx to discuss matters 

concerning her department. 
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 EDA Director Heidi Steinmetz led a discussion regarding the creation of a Broadband 

Committee.  The Board expressed consensus for the EDA to continue to evaluate the potential 

for expansion of broadband in the County, for the EDA Director to continue to bring that 

information to the County Board periodically, and not to form a Broadband Committee outside 

of the EDA at this time. 

 

 EDA Director Heidi Steinmetz gave a department update. Information only, no action 

was taken. 

 

 10:30am – The Chairperson called for public comment.  Those that responded included: 

 

Micah Rogers Thank you to the County and Commissioners 

for supporting the foster care system. 

 

 10:33 – The Chairperson closed public comment.  

 

 HR Specialist Kim Christenson met with the County Board to present the results of two 

job description re-evaluations. 

 

 Action #14 – It was moved by Dennis McNally, seconded by Les Nielsen and carried 

unanimously to approve the following resolutions: 

 

Resolution #14a - 08/17/21 
Deputy Auditor, Property & Tax Evaluation 

 

WHEREAS the board did by Resolution #15 – 06/15/21 refer the position of Deputy 

Auditor, Property & Tax the pay plan consultant for review, and  

 

WHEREAS the board has been presented with the results of that study; 

 

BE IT RESOLVED to accept the ranking for the “Deputy Auditor, Property & Tax” 

position, which will remain at a Pay Range 11. 

   

Resolution #14b - 08/17/21 
Deputy Auditor, Tax II Evaluation 

 

WHEREAS the board did by Resolution #15 – 06/15/21 refer the position of Deputy 

Auditor, Tax II the pay plan consultant for review, and  

 

WHEREAS the board has been presented with the results of that study; 

 

BE IT RESOLVED to accept the following ranking for the “Deputy Auditor, Tax II 

position, which results in Pay Range 11: 

 

Category Rank Points 
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Qualifications q45 91 

Decisions d24 52 

Problem Solving p14 55 

Relationships r18 64 

Effort A ea5 4 

Effort B eb14 12 

Hazards h2 5 

Environment n5 8 

TOTAL POINTS 291 

 

 County Attorney Barbara McFadden met with the County Board to present a resolution 

for a Crime Victim/Witness Position Grant. 

 

 Action #15 – It was moved by Les Nielsen, seconded by Craig Smith and carried 

unanimously to approve the following resolution: 
 

Resolution #15 - 8/17/21 
Crime Victim Services Grant Acceptance Resolution 

 
WHEREAS, the Kanabec County Attorney's Office application for renewal of the 

Minnesota Department of Public Safety, Office of Justice Programs, Crime Victim Services 

grant has been approved for an additional two year term;  

 

WHEREAS, the grant amount is $140,000.00; and 

 

WHEREAS, the OJP grant funding provides all costs related to employment of a full-

time Victim Services Coordinator in the County Attorney's Office to fulfill the County Attorney's 

Office’s obligations under Minnesota Statutes Chapter 611A and other provisions and serves the 

interests of public safety in general. 

 

THEREFORE BE IT RESOLVED to accept the grant and execute the Grant 

Agreement. 

 

10:40am – The Board of Commissioners took a 5 minutes recess. 

 

10:45am – The Board of Commissioners reconvened. 

 

 Information Systems Director Lisa Blowers met with the Board to give a department 

update and to request adding a Full-Time Computer Technician in the 2022 Budget. 

 

 Action #16 – Les Nielsen introduced a motion to approve budgeting to hire a Full-Time 

Computer Technician in 2022.  The motion was seconded by Dennis McNally and the following 

voted: 

 

IN FAVOR:  Gene Anderson, Rick Mattson, Dennis McNally, Les Nielsen. 

OPPOSED:  Craig Smith 
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ABSTAIN:  None 

 

Whereupon the motion passed.  

  

 County Sheriff Brian Smith met with the County Board to discuss a new position request 

for 2022. 

 

 Action #17 – It was moved by Craig Smith, seconded by Rick Mattson and carried 

unanimously to approve the following resolution: 

 

Resolution #17 – 8/17/21 
Approve Job Descriptions and Refer for Evaluation 

Sheriff’s Office Systems Specialist 

 

WHEREAS County Policy P-117 calls for an evaluation of all county job classifications, 

and 

 

WHEREAS the County Sheriff has submitted updated job descriptions and 

physical analysis for the position of Sheriff’s Office Systems Specialist, and 

 

WHEREAS the board has examined and evaluated the information; 

 

BE IT RESOLVED to approve the job descriptions, and 

 

BE IT FURTHER RESOLVED that it is the decision of the Board that the Sheriff’s 

Office Systems Specialist job descriptions be sent to the salary consultant for review. 

 

 Public Works Director Chad Gramentz met with the County Board to discuss matters 

concerning his department. 

 

 Action #18 – It was moved by Les Nielsen, seconded by Craig Smith and carried 

unanimously to approve the following resolution: 

 

Resolution #18 – 8/17/21 
Rural Through/STOP Intersection Policy 

 

WHEREAS the Kanabec County Board of Commissioners wishes to improve safety on 

Kanabec County roadways, and 

 

WHEREAS the County Engineer has developed a policy to help improve traffic safety, 

titled Rural Through/STOP Intersections, dated August 17, 2021 and 

 

WHEREAS the County Sheriff has assisted with the policy development, and 

 

WHEREAS said policy was presented before the Board and included herein, and 
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THEREFORE BE IT RESOLVED to adopt the Rural Through/STOP Intersections 

policy dated August 17, 2021 as presented, and 

 

BE IT FURTHER RESOLVED to apply said policy to previous crashes as available to 

the County Engineer on the MnCMAT2 system. 

 

Chad Gramentz gave an update regarding current road construction projects.  Information 

only, no action was taken. 

 

County Coordinator Kris McNally led a discussion regarding placement of a Highway 23 

Coalition sign on the East side of Highway 23.  The Board expressed consensus to place the sign 

on Highway 23 near the Pine County border on County-owned land.  

 

 Action #19 – The Chairperson recessed the meeting at 11:30am.  The County Board of 

Commissioners will meet again for a budget work session on Tuesday, August 24, 2021 at 

9:00am in the County Board Room.  

 
 

Signed____________________________________________________ 

Chairperson of the Kanabec County Board of Commissioners,  

Kanabec County, Minnesota 

 

 
Attest: _______________________________________ 

Board Clerk 
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Agenda Item #1b 
 
PROCEEDINGS OF THE COUNTY BOARD 

    

State of Minnesota   

County of Kanabec      

Office of the County Coordinator 

UNAPPROVED MINUTES 

August 17, 2021 

    

The Kanabec County Drainage Authority Board met at 6:30pm on Tuesday, August 17, 

2021 pursuant to recess with the following Board Members present: Gene Anderson, Rick 

Mattson, Dennis McNally, Craig Smith, and Les Nielsen.  Others Present:  Public Works 

Director/Ditch Inspector Chad Gramentz, Engineers Zach Schuster and Chris Otterness from 

Houston Engineering, Environmental Services GIS Technician Ryan Carda, County 

Auditor/Treasurer Denise Snyder, County Coordinator Kris McNally and Recording Secretary 

Kelsey Schiferli. 

 

The meeting was held in the Kanabec County Jail Training Room in order to allow 

enough space to accommodate all attendees. 

 

 6:30pm - The Chairperson called the meeting to order. 

 

Action #1 - It was moved by Dennis McNally seconded by Craig Smith and carried 

unanimously to approve the agenda as presented. 

 

Engineer Chris Otterness presented the inspection reports for Kanabec County Ditches 2 

and 10.  His presentation included descriptions of each ditch including the length, original slopes 

and depth, and direction of flow.  He also presented the findings of the inspection reports which 

included blockage of flow, poorly defined channels, poor flow at road crossings, beaver dams, 

fallen trees, trees within banks, and areas of stagnant water. 

 

 Engineer Chris Otterness gave an overview of estimated construction costs to repair each 

ditch.  Both full and partial repair estimates were reviewed.  The difference between 

maintenance, repair and improvement were reviewed. 

 

The results of the inspection report indicate that both County Ditches 2 and 10 are in need 

of repair.  The next step would be for the Drainage Authority to order a repair report if they 

choose to move forward with the repair process.  

 

The Chairperson called for public comment.  Those that responded included: 

 

Bill Watson Questions regarding whether or not the 

original designs have been reviewed for 

effectiveness and what the approximate cost 
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of a repair report would be. Ditch 10, 

opposed. 

Loren Berg Questions regarding the number of acres the 

ditches provide drainage for and possible 

grant funding for the project.  Ditch 2, 

opposed. 

Jason Shockman Questions regarding field culverts and who is 

responsible for them.  Questions regarding 

drainage into Isanti County.  Ditch 2, only in 

favor if the entire ditch will be repaired.  

Questions regarding allocation of interest for 

repairs. 

Leonard Flikke Questions and comments regarding the 

percentage of petitioners required to initiate 

the repair process, private ditches that run into 

county ditches, the cost to repair, tax forfeited 

land in the assessment area, and who would 

benefit from repairing the ditch. 

Eugene Welch Comments regarding when to repair the ditch,   

possible abandonment of the ditch, and 

benefits of the ditches to more people than 

just the landowners. Ditch 10, opposed. 

Dennis Gilbert Comments regarding the original purpose of 

the ditch. 

Loren Lemke Comments regarding property owners taking 

a vote whether or not the ditches should be 

repaired.  Ditch 10, opposed. 

Robert Coleman Questions regarding clarification of the 

percentage of landowners required to petition 

request repair of the ditch. 

Mark Knutson Comments regarding the flooding of roads 

Pomroy Township.   Ditch 10, opposed. 

Ray Schwanke Questions regarding how the cost to each 

landowner is determined.  Ditch 10, opposed.  

Comments regarding drainage and impact on 

wetlands. 

 

GIS Technician Ryan Carda and Public Works Director Chad Gramentz presented a map 

of the assessment area for each ditch in order to show how the cost per landowner was 

determined.  The original cost was based on the percentage of each 40 acre parcel that would 

benefit from the ditch at the time it was designed.  The cost per parcel today is based on the 

original benefits assessment from 1904.  A sample of the original benefits assessment was 

presented, as well as the ditch petitions that were submitted earlier this year. 

 

Additional public comments: 
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Amanda Peterson Questions and comments regarding 

landowners repairing their own portions 

of the ditch, wildlife conservation, and 

ownership of the ditch.   

Scott Peterson Questions and comments regarding spoil 

piles. Ditch 10, Opposed. 

Dennis Gilbert Questions regarding petitioners.  Ditch 

10, opposed. 

Dale Rumple Ditch 10, opposed. 

Gary Thompson Ditch 10, opposed. 

Jeremy Gardner Ditch 10, opposed. 

Adam Stenstrom Ditch 10, opposed. 

Steve Oien Ditch 10, opposed.  Comments regarding 

road culverts and flow blockage. 

Kaye Carda Ditch 10, opposed. 

Mike Knutson Ditch 10, opposed. 

Dan Helmbrecht Ditch 10, opposed. 

Galen Graber Ditch 10, opposed. 

Kevin Petersen Ditch 10, opposed. 

Shane Oslin Ditch 10, opposed. 

Charles Alcock Ditch 10, opposed. 

Robert Coleman Ditch 10, opposed. 

Matt Weimer Ditch 2, opposed. 

Joe Dolan Ditch 2, opposed. 

Daryl Erickson Ditch 2, in favor. 

Danny Richardson Ditch 2, opposed. 

Kevin Belkholm Ditch 2, in favor of full clean out. 

Loren Barnick Ditch 2, in favor of cleaning and fixing. 

Paul Belkholm Ditch 2, in favor. 

Rick Kawelek Comments regarding cost to repair. 

Melissa Willits Questions regarding the bid process. 

Bob Richardson Comments regarding cost. 

 

The Drainage Authority Board held a discussion regarding rules for crossing privately 

owned land to access County Ditches for repair, potential damages to property, types of 

equipment and contractors required to perform the work, the effectiveness of the ditches when 

they were originally constructed, allocation of cost for non-tax paying entities within the 

assessment area, and the determination of the size of easement on each side of the ditch.   

Information only, no action was taken. 

 

The Drainage Authority expressed consensus to obtain proposals for a repair report on 

County Ditch 2.   
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County Ditch Inspector Chad Gramentz will meet with Attorney Kurt Deter to discuss the 

possible dismissal of repair of County Ditch 10.  He will also contact the petitioners of County 

Ditch 10. 

 

8:30pm – The Chairperson adjourned the meeting.  The Drainage Authority will meet 

again on a date yet to be determined. 

 

 

Signed____________________________________________________ 

Chairperson of the Kanabec County Board of Commissioners,  

Kanabec County, Minnesota 

 

 

Attest: _______________________________________ 

Board Clerk 



Vendor Amount Purpose Dept

Minnesota Energy Resources Corp 4,770.15 Gas Utilities Various

East Central Energy 1,534.73 Intersection Lighting Highway

York, Gregg 500.00 Driveway Permit Refund Highway

Kanabec County Auditor-Treasurer 8,117.13 Leased Vehicles Various

Mora Municipal Utilities 19,943.08 Utilities Highway

CW Technology 1,283.40 CW Mail Filter Agrmt IS

MNPEIP 7,340.64 Sept. Health Reserves HR

Spire Credit Union 5,595.40 See Below

Verizon Wireless 1,208.01 Monthly Service Various

Chamberlain Oil 380.94 Shop Supplies Highway

Williams, Ray 675.00 Driveway Permit Refund Highway

Dearborn National Life Insurance Co 810.07 Sept. Short Term Disability Premiums Employee Benefits

Health Partners 6,528.20 Sept. Dental Premiums Employee Benefits

Life Insurance Company of North America 945.90 Sept. Accident Insurance Premiums Employee Benefits

MNPEIP 157,486.72 Sept Health Insurance Premiums Employee Benefits

Sun Life Financial 4,074.69 Sept. Life Insurance Premiums Employee Benefits

The Hartford Priority Accounts 2,234.08 Sept. Long Term Disability Premiums Employee Benefits

VSP Insurance Company 322.24 Sept Vision Insurance Premiums Employee Benefits

18 Claims Totaling: $223,750.38

Spire Credit Union 73.99 Amazon/Shredder IS

153.98 B&H Photo/Printer & Toner Attorney

44.54 Amazon/Office Supplies Attorney

105.48 Country Inn & Suites/Hotel Stay Assessor

Agenda Item #2

Paid Bills
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128.00 Amazon/Digital Camera Assessor

12.54 Amazon/Memory Card Assessor

35.03 Amazon/Office Supplies Assessor

39.44 Amazon/Office Supplies Assessor

31.11 Amazon/Office Supplies Veteran Services

157.82 VistaPrint/Veteran Banner Veteran Services

33.13 Amazon/Veteran Day Supplies Veteran Services

107.35 Just Candy/Veteran Day Fair Veteran Services

115.55 Amazon/Fair, Coffee Talk, etc. Veteran Services

12.99 Amazon Prime Membership Sheriff

750.00 MSA/Training SM, CO, JP Sheriff

18.24 Amazon/iPhone Case Sheriff

34.37 Amazon/Mop, Wheel Cleaner Sheriff

70.83 Amazon/Phone Case, Screen Protector Sheriff

183.90 Amazon/Cleaning Supplies Sheriff, BADGES

214.74 Amazon/Headphones Sheriff, BADGES

214.74 Amazon/Headphones Sheriff, BADGES

128.80 Amazon/Headphones Sheriff, BADGES

100.00 BCA Training/LV, HP Dispatch

(52.00) Kalahari Resort Credit/Cancel Jail

120.00 MN SOS/Notary Commission, JS Jail

72.99 Amazon/Toner Jail

89.81 Amazon/Coffee Filters, Broom Jail

13.99 Amazon/Notary Stamp, JS Jail

16.05 CISCO/Webex Monthly Jail

(13.04) Deluxe/Credit Office Supplies Extension

0.99 APPLE/Storage Highway

16.99 Amazon/iPhone Case Highway

13.99 Amazon/Webcamera Welfare

49.98 Amazon/Wired Headset Welfare

357.00 Amazon/GoPro Camera Community Health

28.90 Amazon/Office Supplies Community Health

17.60 Availity Community Health

130.00 BLS Instr Pkg w/ Video Community Health
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419.97 Amazon/Stand Up Desks Community Health

837.20 Little Peoples Cove/Table Community Health

730.98 AnyPromo/Vaccination Promo Community Health

(540.00) Credit for 4AllPromos Community Health

15.40 Availity Community Health

22.00 Availity Community Health

77.23 Heart Code & BLS Blended Community Health

49.92 Wellness Snack Carts Employee Wellness

15.00 Amazon/Wellness Supplies Employee Wellness

53.25 Walmart/Wellness Snacks Employee Wellness

244.89 Walmart/Wellness Snacks Employee Wellness

39.74 Walmart/Wellness Snacks Employee Wellness

50 Claims Totaling: $5,595.40
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Department Name Vendor Amount Purpose

ASSESSOR Koenings, Katie 82.29             Mileage & Meal Reimbursement

82.29             

AUDITOR Metro Sales, Inc. 524.04           RICOH MP2553 Annual Maint & Copies

524.04           

BUILDINGS MAINTENANCE Ace Hardware 157.13           Fitting, Outlet Plates, Hose Repair, Hose Connector, Hose Adapter

BUILDINGS MAINTENANCE Grainger 238.04           Gloves, Tarnish Remover, Hand Cleaning Towels, Wipes

BUILDINGS MAINTENANCE Ideal Service, Inc. 3,167.00        Replaced Parts in Chiller

BUILDINGS MAINTENANCE Summit Companies 600.00           Annual Fire Alarm Monitoring

4,162.17        

COMPUTER EXPENSES Kanabec County A/T 2,633.96        7/30, 8/13, 8/27 PR Fees Paycom

2,633.96        

COUNTY ATTORNEY Axt, Sara 2.00               Reimbursement for certified DL copies from WI

COUNTY ATTORNEY Kanabec Publications 530.00           Brochures & Business Cards

COUNTY ATTORNEY Minnesota Alliance on Crime 150.00           Annual MAC Membership

COUNTY ATTORNEY Office Depot 70.77             Office Supplies

752.77           

COUNTY COORDINATOR Marco, Inc 477.00           Printer Lease

COUNTY COORDINATOR Office Depot 51.80             Office Supplies

528.80           

COUNTY CORONER Ramsey County 1,765.00        Toxicology

COUNTY CORONER River Valley Forensic Services, P.A. 1,250.00        Postmortem Exams & Contract Monthly Medical Examiner

Regular Bills - Revenue Fund

Agenda Item #3a

Bills to be approved: 9/7/21
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3,015.00        

COUNTY EXTENSION Mattson, Jean 66.36             Reimbursement for Fall for All Supplies

66.36             

COURT ADMINISTRATOR McKinnis & Doom PA 76.50             Court Appt Attorney Fees

COURT ADMINISTRATOR McKinnis & Doom PA 425.00           Court Appt Attorney Fees

COURT ADMINISTRATOR McKinnis & Doom PA 34.00             Court Appt Attorney Fees

535.50           

ENVIRONMENTAL SERVICES Carda, Eugene 109.08           BOA Hearing

ENVIRONMENTAL SERVICES Hoisington Koegler Group Inc. 8,967.26        Project Mgmt, Public Engagement,Personnel,Mileage & Printing

ENVIRONMENTAL SERVICES Kanabec Publications 19.69             Public Notice Planning Commission - Meeting Cancelled

ENVIRONMENTAL SERVICES O'Brien, Pat 121.96           BOA Hearing

ENVIRONMENTAL SERVICES Peterson, Ronald 114.12           BOA Hearing

ENVIRONMENTAL SERVICES Rupp, Anderson, Squires & Waldspurger, PA 1,379.74        Environmental Svcs/Land Use Quarterly Retainer

10,711.85      

HUMAN RESOURCES Kanabec County A/T 2,633.96        7/30, 8/13, 8/27 PR Fees Paycom

HUMAN RESOURCES PD's Embroidery 137.48           Jackets for Employee Recognition

HUMAN RESOURCES Rupp, Anderson, Squires & Waldspurger, PA 5,043.00        June Legal Services

7,814.44        

LAW LIBRARY Thomson-Reuters-West 276.33           Law Library Invoice

276.33           

PROBATION & JUVENILE PLACEMENT Eustice, Todd 138.32           Mileage Reimbursement

138.32           

PUBLIC TRANSPORTATION Ace Hardware 67.89             Supplies

PUBLIC TRANSPORTATION Auto Value Mora 343.83           Bus Parts

PUBLIC TRANSPORTATION Curtis, Michael 1,434.77        Volunteer Driver

PUBLIC TRANSPORTATION Granite City Jobbing Company 101.46           Office Supplies

PUBLIC TRANSPORTATION Kanabec County Highway Dept 1,494.01        Bus Repairs
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PUBLIC TRANSPORTATION Manthie, Wendy 1,494.64        Volunteer Driver

PUBLIC TRANSPORTATION Marco 134.68           Printer Contracts

PUBLIC TRANSPORTATION Mora Municipal Utlities 154.00           Utilities

PUBLIC TRANSPORTATION Seven County Senior Federation 495.00           Advertising

PUBLIC TRANSPORTATION Van Alst, Lillian 650.16           Volunteer Driver

PUBLIC TRANSPORTATION Visser, Maurice 667.31           Volunteer Driver

PUBLIC TRANSPORTATION Zamora, Ray 1,443.58        Volunteer Driver

8,481.33        

SHERIFF Gerhardson, Alex 50.00             Jacket - Uniform

SHERIFF Granite Electronics 777.40           Travel, Labor, Antenna Cable, Connectors, Remote Speaker

SHERIFF Horizon Towing 182.54           Boat Motor

SHERIFF Minnesota County Attorney's Association 55.00             Forfeiture Form, Property Receipt

SHERIFF Mitchell, Parker 100.00           Decoy Pay - Alcohol Compliance

SHERIFF NARTEC Inc 828.00           Methamphetamine Test Kit

SHERIFF O'Reilly Auto Parts 27.26             Bulbs-Capsule

SHERIFF Sjodin, Cael 100.00           Decoy Pay - Alcohol Compliance

SHERIFF Sjodin, Cael 100.00           Decoy Pay - Tobacco Compliance

SHERIFF Tinker & Larson Inc 131.36           Oil Changes

2,351.56        

SHERIFF - CITY OF MORA Tinker & Larson Inc 258.65           Oil Change and Replace Battery

258.65           

SHERIFF - JAIL/DISPATCH Ace Hardware 60.21             Cabinet Handles, Compression Insert, Adapter, Hose, Fitting

SHERIFF - JAIL/DISPATCH Advanced Correctional Healthcare 17,926.35      Oct 21 On Site Medical

SHERIFF - JAIL/DISPATCH Advanced Correctional Healthcare (10.59)            May 21 DOC Pharmacy

SHERIFF - JAIL/DISPATCH Aspen Mills 32.26             Add Zipper to Uniform Shirt

SHERIFF - JAIL/DISPATCH Beaudry Oil & Propane 1,787.39        Dyed Fuel Oil Tank - Generator, 582.4 gallons

SHERIFF - JAIL/DISPATCH Bob Barker 405.48           Inmate Supplies/Commissary:Shampoo, Soap Box, Toothbrush, Towels

SHERIFF - JAIL/DISPATCH East Central Exterminating 250.00           Sept Services

SHERIFF - JAIL/DISPATCH Elite Septic Maintenance 500.00           Pump Grease Trap and Wash Pit in Sally Port

SHERIFF - JAIL/DISPATCH Ideal Service, Inc. 2,390.00        Replaced Parts and Preventative Maintenance for Chiller

SHERIFF - JAIL/DISPATCH Motorola Solutions 58,340.60      Current Lease Payment
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SHERIFF - JAIL/DISPATCH Pierson, Jim 110.00           Uniform Reimbursment

SHERIFF - JAIL/DISPATCH Schmitt, Kelly 12.35             Reimbursement for Dispatch Cleaning Supplies

SHERIFF - JAIL/DISPATCH State of Minnesota, Dept of Transportation 4,173.63        2021 ARMER Motorola Agreement

SHERIFF - JAIL/DISPATCH Stellar Services 596.25           Canteen

SHERIFF - JAIL/DISPATCH Summit Food Service Management 11,639.34      Inmate Meals 8/7-8/27

SHERIFF - JAIL/DISPATCH Wilder, Dan 134.99           Uniform Reimbursment

98,348.26      

STATE FISCAL RECOVERY ARP Accurate Controls 73,989.15      VMS System Upgrade

STATE FISCAL RECOVERY ARP CliftonLarsonAllen 225.00           ARPA Consultation - Professional Services

74,214.15      

UNALLOCATED AIS Consulting Services 825.00           AIS Services Reimbursement, Curly Leaf - Lewis Lake

UNALLOCATED Quadient, Inc. 315.06           Ink Cartridges & Labels for Postage Machines

UNALLOCATED Ratwik, Roszak & Maloney, PA 240.50           Professional Fees for July

1,380.56        

VETERAN SERVICES Grand View Lodge 326.88           Additional Fee for 3 Nights MACVSO Fall Conference Lodging

VETERAN SERVICES Mora Bakery 46.17             Coffee Talk Donuts

373.05           

76 Claims Totaling: 216,649.39$  
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Vendor Amount Purpose

Auto Value 5,171.67           Repair Parts

Beaudry 16,610.09         Fuel

Blum Sand and Gravel 300.60              Gravel

Boyer Trucks 161.68              Repair Parts

Braham Ford 371.97              Repair Parts

East Central Diesel 55.26                Repair Parts

G & N Enterprises 1,150.00           Lights

Granite City Jobbing 163.27              Janitor supplies

Handyman's Hardware 150.00              Filter

Hjort 5,000.00           Dozer Rental 

Hoeft, Bruce 1,000.00           Mulching 

Johnson Hardware 846.11              Maintenance supplies

Kanabec County Highway Department 119.90              Petty Cash, Postage

Kanabec Publications 14.79                Drainage Authority meeting

Knife River 1,895,538.71    SP 033-603-029  CSAH 3

MN County Engineers Association 525.00              Membership Dues

MN Dept of Transportation 3,470.43           Material Testing

M-R Sign 4,731.16           Sign order

Northern Lines Contracting 384,943.91       SAP 033-610-019 CSAH 10

Northern States Supply 183.77              Shop Supplies

Northpost 3,054.51           Mail box posts

Nuss Truck 1,072.65           Service 

Office Depot 69.98                Office Supplies

Olson Power & Equipment 199.77              Repair Parts

Oslin Lumber 779.99              Building Maintenance

Stegeman, Jesse 145.60              Mileage

Summit Companies 600.00              Fire alarm inspection

Trueman Welters 3,823.28           Parts

USIC 740.00              Locates

Wiarcom 675.30              GPS

Ziegler 302.86              Repair Parts

31 Claims Totaling: 2,331,972.26$  

Agenda Item #3b

Regular Bills - Road & Bridge

Bills to be approved:  9/7/21



Agenda Item #4 
September 7, 2021 

Request for Board Action 

a. Subject: SCORE Claims - July b. Originating Department:  County Coordinator 

c. Estimated time:  2 minutes d. Presenter(s): None 

f. Board action requested: 

Resolution #__ – 9/7/21 
SCORE CLAIMS 

WHEREAS the board has been presented with claims for recycling efforts to be paid from SCORE Funds, and 

 

WHEREAS these claims have been reviewed, tabulated and approved by the Kanabec County Solid Waste 

Officer, and  

 

 WHEREAS SCORE Funds appear adequate for the purpose; 

 

BE IT RESOLVED to approve payment of the following claims on SCORE Funds: 

 

Waste Management $991.36 

Quality Disposal $5,600.00 

Arthur Township $500.00 

Total $7,091.36 
  

g. Background: 
     
 
 
 
 

 

  

 
 
 
 

 
Date received in County Coordinators Office: 

 
Various dates in August 

 
 January 1, 2021 SCORE Fund balance  = $113,199.89 

  Revenue: 01-391-392-0000-5332  =  

      Expenditure: 01-391-392-0000-6211  = $36,735.86 

          Current SCORE Funds balance is = $76,464.03 
 

 
Provider 

 
Billed 

Amount 

 
Paid Amount 

QUALITY DISPOSAL (July) $5,100.00 $5,100.00 

WASTE MANAGEMENT (July) $991.36 $991.36 
 
Sub-Total  

 
$6,091.36 

 
$6,091.36 

Recycling Center Incentive Payments: 

 Quality Disposal (July) $500.00 $500.00 

     Arthur Township (July) $500.00 $500.00 

TOTAL PAYMENTS =  $7,091.36 



Agenda Item #5 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Paving Patching Bids for 
County Road 2 and County Road 8 

 
b. Origination: Public Works Department 

 
c. Estimated time:  10 minutes 

 
d. Presenter(s): Kris McNally, Coordinator 

e. Board action requested:  
 

Resolution #___-9-7-21 
Paving Patching Bids 

CSAH 2 & CSAH 8 
 
WHEREAS the following bids were received by September 7, 2021: 
 
Paving Patching: 
  
   
    
WHEREAS the lowest responsible bid was $__________________ submitted by 
__________________., and 
 
THEREFORE BE IT RESOLVED that the Kanabec County Board of Commissioners accepts the bid 
of $______________ submitted by___________________ for paving patching on CSAH 2 and 
CSAH 8, and 
 
BE IT FURTHER RESOLVED that the Chairperson and County Coordinator are authorized to sign 
contracts for this project. 

 

  
f. Background: 
 
 

 
 

    Supporting Documents:  None       Attached: PENDING 
 
Date received in County Coordinators Office: 

 
 

Coordinators Comments:      

  



Agenda Item #6 
September 7, 2021 

Request for Board Action 
 
a. Subject:  Family Homeless Prevention 
& Assistance Program 

 
b. Origination: Lakes and Pines Community Action 
Council, Inc. 

 
c. Estimated time:  5 minutes 

 
d. Presenter(s): Gene Anderson, Board Chair 

e. Board action requested: Approve the following Resolution: 
 

RESOLUTION #___-9/7/21 
 

RESOLUTION AUTHORIZING ADMISTRATION OF 

MINNESOTA HOUSING FINANCE AGENCY’S 

FAMILY HOMELESS PREVENTION AND ASSISTANCE PROGRAM 

October 1, 2021 – September 30, 2023 

 

WHEREAS, the Minnesota Housing Finance Agency, State of Minnesota, has been authorized to 

undertake a program to provide assistance to low-income families and youth to prevent homelessness; and 

WHEREAS, Lakes and Pines Community Action Council, Inc. has developed an application as an 

Administering Entity for the Minnesota Housing Finance Agency’s Family Homeless Prevention and 

Assistance program; and 

WHEREAS, Lakes and Pines Community Action Council, Inc. has demonstrated the ability to perform 

the required activities of the Minnesota Housing Finance Agency’s Family Homeless Prevention and 

Assistance Program. 

NOW, THEREFORE BE IT RESOLVED, that Lakes and Pines Community Action Council, Inc. is hereby 

authorized as an entity to be charged with the administration of funds made available through the 

Minnesota Housing Finance Agency’s Family Homeless Prevention and Assistance Program, in the County of 

Kanabec. 

  
f. Background: 
 

Family Homeless Prevention & Assistance Program funds have been administered by Lakes and Pines 
and accessed by Kanabec Co. residents for the past 20 plus years; Lakes and Pines has been awarded 
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FHPAP funds. Lake and Pines FHPAP funds are allocated to serve the seven counties of Aitkin, Carlton, 
Chisago, Isanti, Kanabec, Mille Lacs and Pine. 
 

Lakes and Pines assisted 7 homeless households and 32 prevention (facing eviction) households in 
Kanabec County with FHPAP assistance this grant biennium (7/1/19 – 7/30/2021) with $48,451 in 
assistance (average of $2,088 per household).            
 

The Family Homelessness Prevention and Assistance Program (FHPAP) was established by the 1993 by 
the Minnesota Legislature. The program provides funds to twenty grantees statewide, including counties, 
tribal nations and nonprofit organizations. Funds can be used for direct assistance (rent, utilities and other 
expenses) or services (housing search, support services, case management, independent living skills or 
other services) to households who are 200% or below the family poverty guidelines and homeless or at 
imminent risk of homelessness. The purpose of the program is to support continuing innovation and 
development of a comprehensive system to prevent homelessness and to assist people experiencing 
homelessness. 
 

With the primary emphasis on prevention, the goals of the program are to: 
 

1. Prevent homelessness. 
 

2. Minimize the number of days homeless. 
 

3. Eliminate repeated episodes of homelessness.       
 

 
 

    Supporting Documents:  None       Attached:  
 
Date received in County Coordinators Office: 

 
8/16/21 

Coordinators Comments:      


