Kanabec County Board of

Commissioners

Regular Meeting Agenda
June 16, 2020

Pursuant to the Declaration of the Local State of Emergency by the Kanabec County Board of Commissioners
on March 25, 2020 (extended on April 21, 2020) and pursuant to Minn. Stat. §13D.021, in-person meetings of
the Kanabec County Board of Commissioners are not practical or prudent due to the COVID-19 health
pandemic and the emergency declared by Governor Walz pursuant to Minnesota Statutes, Chapter 12. This is
an Open Meeting and the public and media is urged to listen to the meeting via the phone number listed below.

To be held via WebEX telephone call or video meeting:
Telephone call-in number for public access: 1-408-418-9388  Access Code: 146 972 0687

Video Meeting link:
https://kanabeccounty.webex.com/kanabeccounty/j.php?MTID=mfe64663493dbaadc9d5a759bh6a27a5db
Meeting number: 146 972 0687
Password: JsSJIFnTCG322

To be held at: County Board Room o The didience is invited
(limited access due to need for physical/social distancing) to join the board in
(Room #164 at the main courthouse lobby, Maple Ave Entrance) pledging allegiance:
County Courthouse, 18 North Vine St, Mora, MN 55051
Scheduled Appointments: Times are approximate and time allotted to each subject I pledge allegiance to
will vary. Appointment times may be changed at the discretion of the board. the flag of the United
States of America, and
9:00am a. Call the Meeting to Order to the Republic for
b. Roll Call which it stands:
c. Pledge of Allegiance one nation under God,
d. Agenda approval indivisible, with Liberty
9:05am Recess county board to a time immediately following the FSB. and Justice for all
Family Services Board

9:30am Kathy Burski, Public Health Director- Local COVID-19 health update
9:40am Heid Steinmetz, EDA Director — Local COVID-19 business update
9:50am Chad Gramentz & Kris McNally- COVID-19 County Buildings Re-Opening update

10:00am Denise Snyder, Auditor/Treasurer-
a. Formal request by the City of Mora for additional property tax settlement
b. Liquor license renewals

10:20am Tina VonEschen, Assessor- Request to fill a vacancy

10:30am Public Comment Call-in number for Public Comment 1-408-418-9388 Access Code: 146 972 0687
10:45am Karen McClellan, Tina Von Eschen, Denise Snyder- Consider moving to MCIS for CAMA and Tax
programs

Other business to be conducted as time is available:

1. Minutes 7. CARES Act
2. Paid Bills 8. Welia payment
3. Regular Bills 9. Preliminary Budget Discussion
4. Police and Fire PERA Resolution 10. Commissioner Reports
5. Central MN EMS updated joint powers 11. Future Agenda Items
agreement 12. Discuss any other matters that may come before
6. 2020 Ag Society (Fair Board) Allocation the County Board

ADJOURN



Kanabec County Family Services
I
905 East Forest Avenue, Suite 150
Mora, MN 55051
Phone: 320-679-6350
Fax: 320-679-6351

Kanabec County Family Services Board

Agenda
June 16, 2020
9:05 a.m.
. Agenda Approval Pg. 1
. Director’s Report Pg. 2-4

-Staffing —nothing new
-Vasa House Support Letter
-Ongoing Number of Children in Placement

Initiative Foundation Grant — Action/Resolution
-See attached Agreements and Resolutions Pg. 5-14

. Welfare Fund Report

-See attached report Pg. 15
. Financial Report
-See attached report Pg. 16-18
. Abstract Approval
-See attached abstract and board vendor paid list Pg. 19-22

. Other Business

. Adjourn



Staffing — nothing to report
Letter of Support Vasa Crossing Apartments

The agency has been approached to give letters of support for the Vasa Crossing project in Mora. This
was previously supported by the Kanabec County Board of Commissioners. They are looking at building
a 32 unit apartment building and would like to include 6 units for clients with Serious and Persistent
Mental Iliness. RISE Inc. would be the service provider for these clients and it will not be funded by
Kanabec County. These services are Medicaid funded. Appropriate and affordable housing is a priority
for the clients we serve; this is one effort to address their needs. | ask your direction in drafting a letter of
support and filling out support documents required by the State of Minnesota.

- See attached letter of support

- See attached letter from Central Minnesota Housing Partnership

Ongoing Update on Number of Children in Placement

Last month we had _13_children in our care in out of home placements. We still have _17_ children in
care this month compared to _21 last year for the same month.



Kanabec County Family Services
I
905 East Forest Avenue, Suite 150
Mora, MN 55051
Phone: 320-679-6350
Fax: 320-679-6351

Tuesday, June 16, 2020

Central MN Housing Partnership, Inc.

ATTN: Deanna Hemmesch, Executive Director
37 — 28™ Avenue North, Suite 102

St. Cloud, MN 56303

Dear Ms. Hemmesch,

The Vasa Crossing Apartments development project in Mora, MN, includes 6 long-term homeless units
designated to individuals who have a severe or persistent mental illness.

The housing project will provide onsite services to support those with a severe mental illness so they can
hopefully be successful living in a more independent environment.

Kanabec County Human Services support this project, and we are committed to serving homeless
individuals with a serious and persistent mental illness. We agree to facilitate through our financial team
and support this process for individuals who enter into the long-term homeless housing to receive
Housing Support funding, as long as eligibility criteria is met and funds are available. We are a county
with very economically challenged families and many eligible clients who are at 30% of Area Median
Income; because of this, we support the project assisting very low income individuals as long as Sate
funding is available.

Sincerely,

Chuck Hurd, Director

Kanabec County Human Services
905 Forest Avenue East, Suite 150
Mora, MN 55051



central minnesota

HOUSING PARTNERSHIP

37 28th Avenue North Suite 102
St. Cloud, MN 56303-4242
Phone: 320.259.0393

Fax: 320.259.9590
www.cmhp.net

RE: Vasa Crossing Apartments

Low Income Housing Tax Credit Project

9t Street North, Mora, MN
Request for County Support

Central Minnesota Housing Partnership, Inc. would like to resubmit our application for Vasa Crossing
in Mora to Minnesota Housing. We will be preparing an application for Low Income Housing Tax
Credits to acquire land and construct a 32-unit apartment complex adjacent to CMHP’s Northcrest
Townhomes in Mora. The apartment will be an L shaped, two story building with attached garages.
This new construction project will provide much needed affordable housing to low and moderate
income households in Mora and the surrounding areas. The proposed application is anticipating the
following unit breakdown:
6 one bedroom units (4 of these units are set aside for homeless individuals with a mental

health illness diagnosis).
16 two bedroom units
8 three bedroom units

The incomes of the tenants must be at or below the following income levels (as determined by the
Department of Housing and Urban Development (HUD) adjusted for family size):

1 person household - $30,540

2 person household — $34,860

3 person household — $39,240

4 person household - $43,560

5 person household - $47,100

6 person houschold - $47,100

The application will be submitted to Minnesota Housing for funding consideration in July with
announcements made in December. Minnesota Housing uses a scoring worksheet to determine which
projects are selected for funding. This is a very competitive application process across the state. One
area a project can score points in is local leverage and contributions. Because of this, we would like to
formally request the county provide Housing Support for individuals who qualify for the 4 homeless
units. This Housing Support commitment will provide points to the project for funding consideration.

Because the project utilizing Low Income Housing Tax Credits, the ownership entity is a for-profit
entity that will pay taxes, just like Northcrest Townhomes does in Mora. At this time, Northcrest
Townhomes pays $21,248 annually in taxes.

We appreciate the previous support of the county and any continued support the county may provide.
We look forward to working with county staff and officials to make this much needed project a reality.
If you have any questions please do not hesitate to contact me at (320) 258-0671 or deanna@cmhp.net.

Sincerely,

Deanna Hemmesch

Executive Director

Central Minnesota Housing Partnership, Inc.

AMINNESOTA §= <o MNTDD 711
NONPRCFT CORPORATION (M55 EQUAL OPPORTUNITY EMPLOYER



Initiative Foundation Grant Opportunity

Grant Award Amount;

*County Dollars Needed for match:
*This amount is already budgeted and available out of our 2020 budget.

$2500.00
$2500.00

With the acceptance of the grant we will be getting:

Approximately $11,600.00 in equipment
- Multi-factor Authentication Software/Upgrade

- Eight Laptops for Income Maintenance

- Four Laptops for Child Support

How this will work?

We will be able to submit these expenses to the designated program areas. Child Support generally has a
66% state/federal reimbursement rate, while Income Maintenance has about a 50% state/federal
reimbursement rate. This is what allows us to purchase $11,600.00 in equipment while only utilizing

$2605.00 of county funds paired with this $2500.00 grant.

Budget Item Total Cost County-Incurred Expense
Multi-Factor Authentication $2,000.00 $840.00

Software/Upgrade

Eight Laptops — IM $6,400.00 $3,200.00

Four Laptops — CS $3,200.00 $1,065.00

Cost total $11,600 $5,105.00

Grant fund -$2,500.00

Cost to county -$2,605.00
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Initiative

FOUNDATION

June 1, 2020

Kanabec County
905 Forest Ave E, Suite 150
Mora, MN 55051

Re: Grant #20-7723

Dear Chuck,

Congratulations! This letter is to advise you that your application for the project entitled Workforce Mobhility
has been approved in the amount of $2,500.00. The enclosed grant agreement explains the conditions of

the award as well as the reporting requirements, please read this agreement carefully.

Please complete the attached grant agreement via DocuSign and retain a copy for your records. The
Foundation will make full payment of this grant within 14 days upon receipt of signed Grant Agreement.

It is important to remember that any educational, promotional, or other project related materials must say
the following: “This project was funded in part by the Initiative Foundation, a regionzl community
foundation.” To share news of your grant locally and socially, please use the enclosed resources: News
Release and Social Media Tips.

A final Financial Report and Grantee Progress Report will be due within 30 days following the end of your

grant period. You can find and submit these reports online through your My Account page. We look forward
to learning about your project’s impact in the community.

Sincerely,

Onticclman

Donald Hickman
Vice President for Community and Woarkforce Development

CC: Tim Dahlberg
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FUUNDATION

INITIATIVE FOUNDATION

405 First Street SE
Little Falls, MN 56345
{320) 632-9255

INNOVATION FUND GRANT AGREEMENT

GRANT NUMBER: 20-7723
GRANTEE: Kanabec County

PROJECT TITLE: *Waorkforce Mobility”

PROECT DESCRIPTION: to support innovation in helping staff work remotely while respecting client needs and
privacy reqarding child support gnd income maintenance, including exploring technology options.

GRANT AMOUNT: $2,500.00
GRANT PERIOD: 6/1/2020 to 5/31/2021

The Initiative Foundation (Foundation) and the Grantee are entering into this Agreement to establish the terms of
a grant by the Foundation specific to the project noted above.

RESPONSIBILITIES OF THE INMATIVE FOUNDATION

The Foundation will pay the grant amount to the Grantee within 14 days of receipt of the signed Grant
Agreement. The Foundation reserves the right to discontinue, modify or withhold any amount of this grant if it
determines, in its sole discretion, such action is necessary.

RESPONSIBILITIES OF THE GRANTEE

A. The Grantee hereby certifies that it is exempt from Federal income tax pursuant to Internal Revenue
Code Section 501(c)(3) or is a lacal unit of government, and that it has not received any revocation or
suspension notice from the IRS. The Grantee also agrees to notify the Foundation of any change in
exempt status during the grant period.

B. The Grantee shall carry out this project and to use the grant funds only for the designated purpose as
described in the grant application submitted to the Foundaticn. The Grantee shall not use the funds for
any purpose prohibited by law, including participation in any political campaign in support or apposition
of a candidate for public office

C. The Grantee shall notify the Foundation about any of the following:
* Any change in key personnel of the project or organization;
* Any change in address or phone number;
s~ Any development that significantly affects the project or organization.

D. The Grantee shall (i) separately account for the funds received under this grant, including maintaining
records of the purposes of expenditures of grant funds; (ii) retain such recards for four years; (i) and
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FOUNDATION

make its records related to this grant, including financial audits, verifications and investigations, available

to the Foundation upon request.

E. The Grantee shall repay to the Foundation any portion of the grant which remains unused or is not used
for the purposes specified in the grant application. Such payment is to be remitted along with the
Grantee’s final reports, ail due 30 days after the grant period ends.

F. The Grantee shall submit to the Foundation the information described in section J, a copy of any final
plan, written reports, or digital materials resutting from this grant. If the Grantee fails 1o provide this
information when due, it shall, upon request, repay all or a portion of the grant.

G. All materials resulting from the grant shall contain the following statement: “This project was funded in
part by the Initiative Foundation, a regional foundation.” The Foundation may distribute or publicize any
written, video or digital materials resuiting from this grant.

H. The Grantee shall defend and hold harmless the Foundation and its officers and employees from and
against any claim, including the expense of investigation and defense of such claim, arising out of or in
any way connected with this project, grant or expenditure of grant funds.

I. The Grantee authorizes the Foundation to use the information provided by the Grantee in the
Foundation’s sccial and public media and other publications.

1. The Grantee hereby agrees to submit the following information within 30 days of the grant period end

date:

1. Financial Report Form {attachment, submitted online with Grantee Final Progress Report)

g

Grantee Final Progress Report {online narrative report)

3. Other information supported by project funds, e_g. final documents such as survey results,

comprehensive plan, housing study, etc.

Thank you for all you are doing to build community in central Minnesota. The responsibilities and obligations
outlined in this grant agreement are intended to hold ourselves and our grantees to the highest standards of
accountability for greatest impact to our donors, constituents and to the children, families, and communities that

we serve.

Initiative Foundation

DocuSigned by:
o, Hickman.
e GEICCSOPAEAGAPE
Don Hickman
VP for Community & Workforce Development

6/1/2020
Date:

Kanabec County

Chuck Hurd
Kanabec County Family Services Director

Date:




-
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INITIATIVE FOUNDATION
GRANTEE FINAL REPORT

Please note that these questions will be asked on your final report, which is due 30 days after your project end
date.

1. Please summarize briefly how these funds were used.

- 2. Did you achieve the intended results described in your grant apglication? Explain.

3. How did your project deviate (if it did) from what you envisioned in your grant application?

4, Did our support help you secure other funding to advance your project? If so, what amount and from
whom?

5. Describe other tangible, measurable outcomes you achieved, if any.

6. What did you learn? What would you do differently?

7. Did you use volunteers? If yes, how many?

8. What were the total number of volunteer hours {tracked or estimated) during this project?

9. Share one story with us reflecting the impact of your grant.
Please be aware that we may feature or excerpt your story in print and electronic communications. Grassroots
storytelling allows the Initiative Foundation to highlight the impact of the community-enhancing work that our
grantees achieve. If we elect to use your story, we may also reach out to you for photos or additional information,
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Congratulations on receiving a grant from the Initiative Foundation! We are proud to support your crucial
work strengthening the communities of Central Minnesota. As a recipient of this grant. we want to make it
easy for you to showcase all of the excellent work your organization does. and ensure this work gets the
attention it deserves. As a reminder, when referring to your grant. please use the following statement:
“This project was funded in part by the Initiative Foundation, a regional foundation.”

Photos

We wauld love to see photos of your meaningful work! Please email them to grants@ifound.org for us to
promaote on social media and through other channels. It's always a good practice to have a signed photo
release when picturing people from your community. Here's a version you can use to ensure you and your
arganization are being good stewards of the content you share (goo.gl/XUwZMW). When sending photos or
video, please also share with us a few essentials: Who is pictured? When was the photo taken? Where was
the photo taken? What does the photo represent? What was the impact of the event or activity? Whe does
it benefit?

Social Media

Connect with the Initiative Foundation on social media—on Facebook @ifound and on Twitter @ifoundmn—
to highlight your organization and promote your work. To maximize the reach of your social media
presence, we encourage you to share grant highlights on your own social media accounts and tie your
posts back to the Initiative Foundation by tagging our organization.

Below are some best practices for Twitter and Facebook posts. Please contact grants@ifound.org if you
need assistance in crafting a Facebook or Twitter post.

Facebook

Keep posts short and succinct. Always include a photo with a post. Try te use real, measurable numbers, if
possible.

Examples: Thanks to the @ifound for its grant support that helped us purchase our magnetic wall. We have
been able to help more than 200 students learn more about STEM! Your support is greatly appreciated!
Thanks to @ifound for supporting us! With your grant dollars we fed 3,000 kids healthy meals this
summerl

Twitter

Posts have a maximum of 280 characters and use handles like @fourndmn and hashtags like #ifoundmn. If
you have a photo. consider adding it to the Twitter past.

Example: @ifoundmn helps communities like ours teach our children about STEMI Thanks for all you de te
support #SaukCentre,

Thank you for all you do to make our 14-county region a vibrant place to live, work. give and play! We look
ferward to hearing more about your project! Feel free to reach out with questions?

ifound.org | {877) 632-9255 | 405 F;rt Street SE | Little Falls, MN 56345

10
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Initiativ

FOUNDATIDON

FOR IMMEDIATE RELEASE

Media Contact:

receives § from the Initiative
Foundation to
in
City, State — recently received a targeted grant from the Initiative

Foundation to

The $ grant will

Initiative Foundation grants are awarded to Central Minnesota nonprofits and local government
units that address opportunities or barriers to business growth and employment; advance
economic security for children and famities; support community-based early childhood literacy
initiatives; provide training for future, displaced or underemployed workers; help small
businesses survive and grow; enhance regional quality-of-life improvements; or lead to the
development local natural disaster response and recovery efforts.

About the Initiative Foundation

The Little Falls-based Initiative Foundation exists to improve the quality of life and to build stronger
communities within its 14-county region of Central Minnesota by offering business financing, technical
assistance, nonprofit grants, donor services and Ieadership training. Since 1986, the Initiative
Foundation has invested multiple millions in the region through targeted grants and business financing
investments.

HH

11
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Initiative

FOUNDATION

Congratulations on receiving a grant from the Initiative Foundation!

We are proud to support your crucial work supporting and strengthening the communities of Central
Minnesota. As a recipient of this grant, we want to make it easy for you to showcase all of the excellent
work your organization does. and ensure this work gets the attention it deserves.

Photos

We would love to see photos of your meaningful work! Please send photos that we can promote on
social media and through our other communications channels to info@ifound.org.

Social Media _

Connect to the Initiative Foundation's Social Media accounts to highlight your organization and
promote your wark. Please like our Facebook page and follow us on Twitter to stay up-to-date on
Initiative Foundation news and future opportunities for collaboration. To maximize the reach of your
social media presence, we encourage you to share the grant highlights on your own social media
accounts and tie your posts back to the Initiative Foundation by tagging our organization using the
Twitter handle @ifoundmn or the Facebook tag @ifound.

Below are a few examples of potential Facebook and Twitter posts that you can feel free to edit to fit
your style. Please contact info@ifound.org if you need assistance in crafting a Facebook or Twitter
post.

Fie  Jugass Leadership Program - © Best Westem it Kely (na i Uy s o Pagme

I b eIl e S Do

Heading to cur @StCloudMinn office today w/ GDGChief to talk #econdey w/ P e
. e EE e Spetsal iNaks 1 O SPONSOTS. UBKed Wary of Conti Minnasma Bemick's iy of 5L Cloud 121

key players in Central #MN! sEconDevWeek BStCloudGreater @ifoundmn#iobs & Famshy Fangaton Gannet F hon 1N Feunaation. AdOm LLC

a0d #etro Bus for spporng MGDac L£acerNE F1COTIM A KenTfying and raming e next

generztion of manorly leacErS I GUF LamMUNEY

Thark you Carrie Tripp, David and Matt Varlek from @ifoundmn for SPECIAL THANKS TO OUR SPONSORS:

visiting with me and @tlacanne at GRE this morning. We loved hearing about
the work you're doing!

MINKFEETA

@é{ﬁck’s ST.cLouD >
<

A S i

»Y« Community
Mad props to @ISD728, the #CTE community committee & staff for all their hard Foyndation %

work promating CTE to increase awareness with parents, teachers, students 8 ! ‘ MORGAN FAMILY GANNETT
local business. #excitingstuff @AnckaTech @mndeed @GuardianAngelsC : FOUNDATION FOUNDATION |
i

@ifoundmn @CMITS @MnDeptEd -
| ifmitatve MBGROBUS
g 3 FOUNDATION W propte

D It Fousbo, Baiiaded Tona Chim, 28-

e Like W Comnmnl

ifound.org | (877) 632-9255 | 405 First Street SE | Little Falls, MN 56345
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FOUNDATIQN

Social Media Engagement

Even though the following posts are not all from our grant recipients, they still are effective examples of
good, proactive social media behavior by our partners. By tagging the Initiative Foundation {@ifound on
Facebook and @ifoundmn on Twitter) in your post, we can share the information to our own social
media followers and drive more peaple to view your original posting, leading to greater engagement.

- Onamia Little Free Libraries 'ﬁ Like as Your-Page.
Octooer 27 at2.57pm - @ T

! Don't forget! Stop at any of our 9 Litte Free Librarles in Onamiz 8uring the weeks before and after
Halloween 10 pick up toothbrushes, toothpaste. free copies of children's books, and more on the topics
of chitdren’s dental carel Our Littie Frée Libraries are at the The Rolf Glsen Center, the Elementary
$School, the High School, Mille Lacs Health System lobby, Farm Market Cafe, LLC entryway, Bethany
Lutheran Church. Herrington Park. Klondike Corner Park, and the Ness home near Bayview. Thank
you 1o Delta Dental, Capstone Press. and {he Initiative Foundation for the donations and financial
assistance to heip us provide these free goodies!

o Colieen Kightlinger. Bart Eiler and 3 others 't Share .v

o Lie ¥ Comment # Share

v}, Lakes ignite r Like as Your Page
- AuGUSETZ W

Aftention followers under 40F The Initiative Foundation is seeking pecple developing a business or
soclal enterprise idea in our area and you Could be selected as a Fellow for The initiators Feliowship
Program. This unique and monumental opportunity gives participants access to strong mentoring,
networking and technical assistance from IF's extensive network of business and community feaders
as welt as financial support of $30.000%ear tor two full years ko allow Fellows to focus on their work.
For any questions, please reach out to Jeff Wig at wig@ifound.ory f 320-631-2056 or visit their
webse: hitps/avww ifound org/econo. _/nitiators-fellowship-program/

: ] Initiators Fellowship Program | Initiative Foundation |
- Little Falls, Minn.

] hﬁtiatiua Tha Inifi#lirs Fellowship Program is a big, boid strategy that provides the next
Fouspation | 9eneration of Cenral Minnesota change agents the apportunity to use thelr
] entrepreneurial Spirit to addrass sociely's needs witibe building the businessand..
i
i IFOUND ORS
D nuiative Foundaten, Andria Belisie, Ashisy Martel and 2 othars ‘share B~

oy Lixe W Comment 2 Shire
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Resolution # KCCH - 6/19/2020
Initiative Foundation

WHEREAS, Kanabec County Family Services has been awarded an Initiative Foundation Grant
of $2500.00

WHEREAS, this grant will require a match of $2500.00 in County funds

WHEREAS, the grant funding will assist in the purchase of this technology which will provide
ongoing benefit to the agency

WHEREAS, these funds are already in the 2020 budget for Family Services
NOW THEREFORE BE IT RESOLVED that the Kanabec County Board of Commissioners

approves the Kanabec County Family Service Director to accept these grant funds from the
Initiative Foundation.

14



2016 2017 2018 2019 2020
January 1,992,235.26 | 1,559,203.05 | 1,024,705.97 523,556.70 401,131.39
February 1,999,233.38 | 1,507,019.98 | 1,151,821.98 715,738.74 483,781.08
March 1,691,401.17 | 1,044,116.93 629,190.77 285,341.21 225,078.17
April 1,258,562.89 979,174.37 5,607.36 -109,902.43 -63,141.11
May 1,389,995.78 461,452.14 -7,853.46 979,247.26 73,382.15
June 1,954,116.59 | 1,413,892.29 | 1,032,778.15 855,820.47
July 1,872,392.93 | 1,262,151.35 796,820.09 721,467.48
August 2,084,847.14 | 1,228,621.03 703,093.77 791,435.79
September 1,592,681.58 | 1,058,187.52 613,301.63 326,963.03
October 1,245,922.17 577,905.27 187,807.92 897,606.65
November 2,017,277.21 | 1,241,274.27 | 1,222,983.64 | 1,008,939.34
December 1,867,489.75 | 1,402,699.93 867,114.62 804,618.63
Totals 20,966,155.85 | 13,735,698.13 | 8,227,372.44 | 7,800,832.87 | 1,120,231.68
Averages 1,747,179.65 | 1,144,641.51 685,614.37 650,069.41 261,712.38
6 month
Avg. 1,780,101.80 | 1,128,473.23 731,853.61 758,505.15 476,734.58
Rolling 12
month Avg 1,747,179.65 1,144,641.51 685,614.37 650,069.41 619,412.35
Welfare Fund Graph
2,500,000.00
——2017
2,000,000.00 —— —_— —\ ~
\\ / ——2018
1,500,000.00 | === - AN
1,000,000.00 -| —==2019
500,000.00 - 2020
D.DD T T T T T T T T T 1
F T O Oy S
500,000000 & N & &S
= ) - < N @e&} ~ \50 0@“
Month
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Kanabec County Family Services - Board Financial Report

Total year to date/ 8.33%
Department Budget %ofbudget  Total  January
Income Main. Service o -
Exp 678,361.00 42.68%  289,54291  89,896.92
Rev 385,517.00 37.62% = 145050.53  9,718.42
Tax 286,164.00 142%  4,066.08 4,066.08
ate Shared Rev '
Recoveries
Exp 19,100.00 41.80% 5,464.15
Rev 19,100.00 66.26% 1,865.65
Tax 24.470.00 1.42% 347.69
ate Shared Rev
Burials
Exp 25,000.00 14.35% 1,749.82
Rev
Tax
Child Support
Exp 365,059.00 42.08% 49,635.68
Rev 412,000.00 39.11% 32,039.05
Tax
MA Services
Exp 481,900.00 31.73% 36,097.18
Rev 418,000.00 37.94% 19,714.22
Tax 62,534.00 1.42% 888.55
ate Shared Rev
Child Care
Exp 245,206.00 12.28% 99.00
Rev 244,025.00 43.42%
Tax 1,133.00  1.42% 16.10
ate Shared Rev
Fraud

16.67%
February

49,122.48
53,347.24

968.70
2,550.79

0.00

26,931.66
35,019.41

23,224.65
26,547.78

6,091.86
103,623.00

25.00%
March

48,665.01
9,474.18

0.00
4,568.04

0.00

24,619.05
17,860.35

23,885.59
52,099.81

99.00
1,028.00

Through May 2020

33.33%
April

52,559.30
9,801.42

1,551.27
2,062.74

0.00

26,343.26
18,015.79

36,589.54
27,349.24

13,445.86
610.00

41.67%
May

49,299.20
62,709.27

0.00
1,608.38

1,838.50
26,101.63
58,202.02
33,119.81

32,875.87

10,386.89
682.96
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Exp 72,850.00
Rev
Tax 71,144.00

ate Shared Rev
Adult Services

Exp 2,500.00
Rev 3,280.00
Tax

Dev. Disability
Exp 91,389.00
Rev 68,790.00
Tax 21,978.00

ate Shared Rev

Mental Health
Exp 1,205,626.00
Rev 665,494.00
Tax 527,693.00

ate Shared Rev
ealth Innovation Grant

Exp 78,272.00
Rev 78,272.00
Tax

nical Dependancy
Exp 52,000.00
Rev 58,000.00
Tax

Child Services
Exp 573,675.00
Rev 268,212.00
Tax 298,399.00

ate Shared Rev

Social Services
Exp 1,236,792.00
Rev 1,035,569.00

41.91%

1.42%

19.09%
2.13%

30.59%
42.85%
1.42%

40.03%
50.10%
1.42%

40.09%
41.68%

121.09%
36.08%

26.65%
38.13%
1.42%

42.27%
38.85%

30,534.05
0.00
1,010.89
0.00

477.30
69.96

27,958.48
29,479.00
312.28
0.00

482,632.33
333,389.36
7,497.94
0.00

31,382.07
32,623.43

62,965.84
20,923.55

152,905.97
102,272.52
4,239.92
0.00

522,848.50

 402,333.57

7,755.07

1,010.89

127.65
0.00

5,924.95
0.00
312.28

110,948.23
50,439.44
7,497.94

8,261.46
5,825.19

25,500.40
2,257.33

21,241.76
8,398.69
4,239.92

128,849.78
34,832.74

5,485.23

183.15

23.84

6,981.37
15,564.00

88,805.55
50,052.56

5,826.28
8,261.46

558.60
9,341.95

34,256.76
35;367.73

95,332.51
120,203.42

5,977.98

49.95

0.00

6,403.47
0.00

103,823.55
17,693.78

5,826.51
5,825.55

0.00
947.78

45,386.20
11,118.18

98,281.34
55,113.41

5,905.60

77.70

34.59

4,515.08
0.00

94,434.79
36,244.19

6,883.99
0.00

2,940.00
0.00

25.513:15
23,763.36

107,342.25
45,608.06

5,410.17

38.85

11.53

4,133.61
13,915.00

84,620.21
178,959.39

4,583.83
12,711.23

33,966.84
8,376.49

26,508.10
23,624.56

93,042.62
146,575.94
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Tax 196,214.00 1.42% 2,787.98 2,787.98

ate Shared Rev 0.00

me Main. Admin
Exp 83,880.00 40.78% 34,205.52 9,343.86 6,229.40 6,118.30 6,409.91 6,104.05
Rev 52,372.00 40.39% 21,153.23 1,185.90 8,020.85 1,115.82 1,279.14 9,551.52
Tax 30,814.00 1.42% 437.84 437.84

ate Shared Rev 0.00

Il Services Admin.
Exp 299,604.00 40.31% 120,755.72 31,020.27 22,961.43 21,348.69 22,242.62 23,182.71
Rev 65,000.00 43.12%  28,026.00 0.00 12,721.00 0.00 0.00 15,305.00
Tax 229,294.00 1.42% 3,258.01 3,258.01

ate Shared Rev 0.00

FS Admin
Exp 676,653.00 39.39% 266,555.99 73,657.18 44,903.62 48,573.17 49,882.93 49,539.09
Rev 148,488.00 36.32% 53,933.24 3,615.68 19,867.91 3,510.00 3,649.44 23,290.21
Tax 515911.00 1.42% 7,330.53 7,330.53

ate Shared Rev 0.00

Agency Totals
Exp 6,187,867.00 38.32%  2,371,007.78 605,573.36 417,863.25 439,057.81 456,637.25 451,876.11
Rev 3,922,119.00 40.99%  1,607,577.49 169,892.31 500,512.94  180,354.90 168,417.97 588,399.37
Tax 2,265,748.00  1.42% 32,193.81 32,193.81 0.00 0.00 0.00 0.00

te Shared Rev 0.00
Total Reveni 6,187,867.00 26.50%  1,639,771.30 202,086.12 500,512.94  180,354.90 168,417.97 588,399.37
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Board Approval Report

SSIS pymt. batch #: 109626409

Paid Cnty Vendor_

Bartel/Phyllis, 000010615
Child Respite Care 489 2 90.00

Bliss/Jenny, 000010784
Svc Description S " Payments
Adult Outpatient Psychotherapy 452 1 8, 287 50

8,287.50

Blom/Susan, 000010800
N—

Sve Description . SvcCode  Payments
Adult Outpatient Psychotherapy 452 2 1,569.28

1,569.28

CENTRAL MINNESOTA JOBS & TRAINING 000015800
Svc Description < SR 3 ¥
Statewide MFIP Employment Services 237 1 9,318.72

9,318.72

Community Living Options, 000011478
Svc Description S
Semi-Independent Living Servuces (SILS) 534 3

1,434.72

lgnaszewskn/Kanssa 000012959
Svc Descriptior " Amount
Adult Outpatient Psychotherapy 452 1 10,800.00

10,800.00

Little Sand Group Homes, 000013715
Svc Description nen mount
Children's Group Residential Care 183 1 7,746.90

7,746.90

Lutheran Social Services of Mlnnesota 000013783
Svc Description e : =
Guardlanshlp/Conservatorshlp 695 1 99.90

99.90

MN DHS-SOS, 000011816
Svc Description e Payments
State-Operated Inpatient 472 7 12,556.86

12,556.86

North Homes Inc., 000015171
Svc Description nent: :
Children's Group Residential Care 183 3 9, 673 11

9,673.11

Options Residentl I, 000015334

Child Family Foster Care ‘ 181 1 113615

1,136.15

Reed/Llnda 000016084

Child Respite Care ‘ » 489 3 h 180.06

180.00

Richardson MD/Paul T, 000016136
Svc Description nts e
Adult Outpatient Psychotherapy 452 1 3, OOO 00

3,000.00

RSI, 000016246

Semi- Independent Living Services (SILS) 534 2 358.16

358.16

Steps of Success 000016736

Children's Group Residential Care » 18:; a 1 4,928.05

4,928.07

Volunteers Of America, 000017460

2,355.50

06/10/2020 - 01:22 pm Page 1 of 2

Kanabec - SSIS
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Board Approval Report

Paid Cnty Vendor
Svc Description =~

Semi-Independent Living Services (SILS)
Walinski/Linda R.N. M.A. L.P., 000017529 1 654.62

Svc Description

Adult Outpatient Psychotherapy

| hereby certify that the above amounts have been approved and allowed by the county Welfare Board for payment to the claimant
as in each instance stated that said county Welfare Board authorizes and instructs the county Auditor and county Treasurer of

said county to pay the same.

Title Date

Signature

06/10/2020 - 01:22 pm Page 2 of 2 Kanabec - SSIS



Vendor Name
Akkerman Ingebrand (GA Burial)
Health Insurance Reimbursement
Jen Anderson
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
BillCare
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
DHS
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Innovative Office Solutions
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Kanabec County Attorney
Kanabec County Lcts
Kanabec County Aud Treas
Kanabec County Comm Health

Kanabec County Sheriffs Office (SRO Program)

Kanabec County Times
Health Insurance Reimbursement
Health Insurance Reimbursement

Methven Funeral Homes (GA Burials)

Health Insurance Reimbursement
Medical Mileage

Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement

Peterson-Johnson Funeral Home (GA Burial)

Health Insurance Reimbursement
Medical Mileage

Premier Biotech Inc

Health Insurance Reimbursement
Health Insurance Reimbursement

PAPAPADPADPDNPDPDNLPD P P NP D PN NN NN NN PN NN RN NN N P PP P PP NP PP

Amount
5,414.03
144 .60
13.80
699.78
451.15
113.46
578.28
144.60
1,095.00
447 .87
144,60
144.60
71.14
144.60
144.60
12,014.64
144.60
144.60
144.60
293.60
156.80
144.60
259.14
144.60
222.00
734.53
145.88
144.60
486.40
5,785.20
16,722.00
20,547.67
13,510.10
50,000.00
69.00
144.60
144.60
1,769.15
144.60
64.24
180.96
144.60
144.60
144.60
144.60
144.60
144.60
144.60
1,800.00
554.25
19.36
149.67
205.76
144.60
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Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Medical Mileage

Health Insurance Reimbursement
Teen Focus Recovery Center
Health Insurance Reimbursement
Timber Trails

Health Insurance Reimbursement
Medical Mileage

Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement
Health Insurance Reimbursement

TOTAL IFS DOLLARS

TOTAL SSIS DOLLARS

GRAND TOTAL

578.40
225.87
872.32
180.84
144.60
93.60
4,446.00
144.60
900.00
306.28
1,239.60
144.60
29.65
194.72
144.60
693.33
292.42
542.42

NP PP PP PP PP D N PO P P PP

$ 149,074.51
72 Total IFS Vendors

$ 74,189.49
17 Total SSIS Vendors

$ 223,264.00
89 Total Vendors

22



9:30am Appointment
June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: Local COVID-19 Health b. Origination: Community Health

Update

c. Estimated time: 10 minutes d. Presenter(s): Kathy Burski, Community Health
Health Director

e. Board action requested:

f. Background:

Supporting Documents: NoneM Attached:

Date received in County Coordinators Office:

Coordinators Comments:




9:40am Appointment
June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: EDA Update- Local Business
Covid-19 Update

b. Origination: Kanabec County EDA

c. Estimated time: 10 minutes

d. Presenter(s): Heidi Steinmetz, EDA Director

e. Board action requested:

f. Background:

Supporting Documents: NoneM Attached:

Date received in County Coordinators Office:

Coordinators Comments:




9:50am Appointment
June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: Kanabec County Safely Re-Open b. Origination: On-going discussion
Plan
c. Estimated time: 15 minutes d. Presenter(s): Chad Gramentz & Kris McNally

e. Board action requested.:
Consider moving into Phase 2 of the County’s Re-Opening Plan:

WHEREAS on June 2, 2020 the Kanabec County Board of Commissioners adopted a
comprehensive, department-supported plan to safely re-open county facilities during the
COVID-19 pandemic, and

WHEREAS said plan allows the Board of Commissioners to determine when to proceed into
each re-opening phase as defined in the plan; and

WHEREAS the Governor of the State of Minnesota has begun cautiously and strategically
reducing restrictions on public settings, and

WHEREAS the Public Health Director, Safety Director, Sheriff and Personnel Director support
moving into Phase 2 of the plan,

THEREFORE BE IT RESOLVED that the Kanabec County Board of Commissioners moves the
Kanabec County Safely Re-Open Plan For the COVID-19 Pandemic into Phase 2 effective
Monday, June 22, 2020 at 8:00 a.m. until further notice.

f. Background:
Per the approved plan:

Re-Opening Phase 2
a. Buildings re-opened to public access as listed below. One public access entrance door
per building.

Courthouse:
* Doors unlocked.
* Public encouraged to continue to utilize services as possible via website and phone.

Public Works Building:

* Appointment only.

* Doors locked (Vestibule open for limited waiting).

*Kanabec County Driver’s License Department will serve the public using drop boxes and
scheduled appointments starting June 15" to ensure essential services are available
such as real ID and driver’s licenses.




Public Service Building (Family Services/Community Health):

* Appointments only.

* Doors locked.

* Use front door for entrance. Will structure to have a one-way flow of public traffic,
unless non-handicap accessibility issues arise.

* Public access allowed by appointment with escorts in and out of the building.

Non-county tenants will be provided with guidance for consistency in the building.

Timber Trails Transit Building:
* Appointment only.
* Doors locked.

Law Enforcement Center (Jail):

* Appointment only.

* Doors locked.

* Training room is set up as the Emergency Operations Center

b. Social distancing markers in place on the floors.

c. Hand sanitizer, tissues, masks and waste baskets available for the public in the lobby
areas and at each public service counter.

d. Each department responsible to enforce social distancing protocols in their departments
and areas of the building. Building security (law enforcement) will be called if issues
arise as per standard protocol.

e. Remote work continues and each department is responsible to adjust staffing levels to
meet the public demand.

f. Board and committee meetings continue to be held remotely with limited number of
people allowed in the rooms.

g. Courthouse basement bathrooms are designated for employee use only. Signs posted.

h. Meeting rooms not available for public use.

Supporting Documents: None Attached: M

Date received in County Coordinators Office:

Coordinators Comments:

We are recommending Monday June 22" to allow time for messaging to the public
about the preferred continued use of phone and web based services, but that
courthouse doors will be unlocked.

Determine the limits for the number of persons allowed in the boardroom for board
meetings. Other meeting rooms at the meeting facilitator’s discretion?




Court’s Plan (information):

e One window at the court administration counter will be open to the public with
two staff members in the office

« Minimal in-person court appearances with staggered hearing times will begin
(contested hearings, OFP’s/HRO’s, evictions, etc.)

o Staggered hearing times for all hearings implemented (be sure to read hearing
notices carefully and take notice of your time slot)

e Social distancing measures are being addressed in the courtroom

No approaching the bench

Sanitizing products available for use

Scanner outside the Court Administration counter to scan exhibits
Utilizing Courtroom C as a conference room to accommodate for
social distancing

Masks not required, but encouraged



10:00am Appointment
June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: Request from the City of Mora

b. Origination: Auditor/Treasurer’'s Department

c. Estimated time: 20 minutes

d. Presenter(s): Denise Snyder

e. Board action requested:

Consider the following resolutions:

a.

Resolution # - 6/16/20

Request for an Additional Settlement of Property Tax Payments for the City of Mora

WHEREAS the City of Mora relies on property tax collections for a significant portion
of support for the City’s general fund and debt service, and

WHEREAS on April 21, 2020 the Kanabec County Board of Commissioners passed
Resolution # 14-04/21/2020 which reduced the late payment penalty for property taxes due May
15, 2020, and

WHEREAS the City of Mora may be at risk for a deficit fund balance if a significant
portion of taxpayers fail to pay their property taxes by the deadline;

WHEREAS the Mora City Council formally requests, in accordance with Minnesota
State Statute 273.11, an additional settlement of property tax payments received between the
dates of May 16, 2020 and July 31, 2020.

BE IT RESOLVED that the Kanabec County Board of Commissioners approves the
request of the Mora City Council for an additional settlement of property tax payments received
between the dates of May 16, 2020 and July 31, 2020.

Resolution # - 6/16/20

Liquor & Tobacco Licenses

WHEREAS the Kanabec County Auditor/Treasurer has recommended the following
applications for liquor and tobacco licenses, and

WHEREAS the applications were complete, included all necessary documentation,
appear in accordance with County Policies and the facility owners are in good standing with the
County;



BE IT RESOLVED to approve the following license applications:

LIQUOR LICENSE RENEWALS 2020-2021
KANABEC COUNTY BOARD - JUNE 16, 2020

Establishment LIQUOR BEER TOBACCO
McBees On/Off/Sun -

f. Background:

Supporting Documents: None Attached: M

Date received in County Coordinators Office:

Coordinators Comments:




CITY OF MORA
MORA MUNICIPAL UTILITIES

MORA

101 Lake Street South MUNICIPAL
Mora, MN 55051-1588 UTILITIES
ci.mora.mn.us
320.679.1511 Fax 320.679.3862 320.679.1451

May 20, 2020

Kanabec County Board of Commissioners
18 North Vine Street
Mora, MN 55051

Kanabec County Auditor-Treasurer, Denise Snyder
18 North Vine Street
Mora, MN 55051

Dear County Board of Commissioners and Ms. Snyder:

On April 21, 2020, the Kanabec County Board approved Resolution #14 —04/21/2020, which temporarily
reduces the late payment penalty for property taxes due on May 15, 2020. The City of Mora relies on
property tax collections for a significant portion of support to the General Fund and to Debt Service
Funds. If a significant portion of taxpayers do not pay taxes payable by May 15, the City of Mora may be
at risk of encountering deficit fund balances in our debt service funds.

At the request of Mora City Council, and in accordance with Minnesota State Statute § 276.11, the City

of Mora hereby formally requests an additional settlement of property tax payments received between
the dates of May 16, 2020 and July 31, 2020.

Sin

h Skramstad
Mayor, City of Mora

The City of Mora is an Equal Opportunity Provider/Employer
For TDD, call 711



10:20am Appointment

June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: Request to refill a vacancy

b. Originating Department/Organization/Person:
Assessor’s Office

c. Estimated time: 5 Minutes

d. Presenter(s): Tina Von Eschen, County Assessor

e. Board action requested:

Resolution # - 6/16/20

WHEREAS there is a vacancy in the position of a Property Tax Specialist, and

WHEREAS the board desires to refill this vacant position;

BE IT RESOLVED that the County Board authorizes the County Assessor and the County Personnel
Director to hire a Full Time Property Tax Specialist to fill the position at Step A, Range 10 of the pay plan which
is $21.11 per hour or the rate set by internal promotion, and

BE IT FURTHER RESOLVED that the hours of work for this position be limited to those budgeted.

f. Background:

Supporting Documents: None M Attached:

Date Received in County Coordinator’s Office:

Coordinators Comments:




10:45am Appointment
June 16, 2020

REQUEST FOR BOARD ACTION

a. Subject: Consider moving to MCIS for b. Origination: County Land Offices
CAMA and Tax programs

c. Estimated time: 20 minutes d. Presenter(s): Karen McClellan, Deputy Auditor Tax
Tina Von Eschen, County Assessor
Denise Snyder, County Auditor/Treas

e. Board action requested.:

Consider the following resolution:

Resolution # - 6/16/20

WHEREAS the Auditor Treasurer’s Office and County Assessor’s Office are recommending changing to
an alternate tax and CAMA system; and

WHEREAS the Auditor Treasurer’s Office and County Assessor’s Office have determined that the
finalists in the RFP from MnCCC would not best serve the needs of Kanabec County and are not financially an
option for Kanabec County; and

WHEREAS the Auditor Treasurer’s Office and County Assessor’s Office have performed their due
diligence and have recommended applying for membership with Minnesota Counties Information Systems (MCIS)
to further explore their preferred alternate tax and CAMA system;

THEREFORE BE IT RESOLVED that the Kanabec County Board of Commissioners hereby approves
applying for membership with Minnesota Counties Information Systems (MCIS).

f. Background:

Supporting Documents: None Attached: M

Date received in County Coordinators Office:

Coordinators Comments:




Minnesota Counties Information Systems
@ 413 SE 7th Avenue, Grand Rapids, MN 55744
MINNESOTA COUNTIES Phone 218-326-0381

To: Tina Diedrich-Von Eschen — County Assessor
Denise Snyder - Auditor/Treasurer
Karen McClellan — Deputy Auditor Tax

From: Lyle Eidelbes — MCIS Exec Director
Date: June 4, 2020
Subject: MCIS Proposal for Kanabec County Consideration

Thank you for choosing to move forward with the MCIS Property Tax and CAMA services from Minnesota
Counties Information Systems (MCIS). This memo provides an estimate of both yearly and one-time costs
to be considered in joining the MCIS joint powers organization, how cost sharing will be handled in 2020
through 2022, and overview of the implementation plan.

The estimate is built on these basic assumptions:
e Costs shown are based on 11,903 parcels (estimated: improved-8,092 / unimproved-3,811).

o We are presenting this information using 2021 proposed budget numbers, which should be finalized
at the July 16, 2020 board meeting.

e Additional services, such as i-Hosting, Payroll/HR, Hosting of IBM-i and Tyler's Document Pro© (land
records management system) are not part of the proposal.

e Property Tax/CAMA services has IBM-i “basic” technical support consisting of: planning and assisting
in release/PTF updates; a disaster/recovery partition can be made available at MCIS (if needed); DR
planning assistance; and as-needed consulting on a variety of IBM-i tasks.

The MCIS Board will keep the basic phased-in cost sharing approach from our first proposal. But, the
costs have slightly changed since we are calculating using the newly proposed 2021 budget numbers.

e Basic proposal by year
e 2020 — no charges
e 2021 — pay 40% of Kanabec’s estimated full member share, yearly maintenance fees and/or
utility software one time purchases
e 2022 — pay 70% of Kanabec’s estimated full member share and yearly maintenance fees
e 2023 — participate at 100%

e 2021 Estimated “full” share of Property Tax/CAMA with basic IBM-i support

Equal Share (same for all members) $66,422

Share based on Parcel Counts $13,394

Total Estimated $79,816
e 2021 Proposed Cost Sharing

Equal Share Amount $26,577

Parcel Count Share $ 5,358

Total $31,935

e One-time Cost (pricing based on information provided by vendor May 2020)
e FormSprint runtime license - $3,750
e Pro-Data’s DBU software, which is a file view/ad-hoc update utility - $2,995 plus the yearly
maintenance fee of $540. Please note, Pro-Data licenses directly with the county and the
county receives the maintenance invoice on yearly basis.



Minnesota Counties Information Systems
@ 413 SE 7th Avenue, Grand Rapids, MN 55744
Phone 218-326-0381

MIMNESOTA COUNTIES
INFORMATION SYSTE

o APEX s the primary sketching tool used by MCIS members and priced per subscription. Per
Apex web site (https://www.apexwin.com/registration/store.php?cat=5), version 6 or 7
standard license is $295 and additional licenses are $100 per subscription.

e MCIS is able to grant licenses for Presto (browser), and Zend server. Member is only
responsible for yearly maintenance.

e Yearly maintenance of third-Party software tools used by the MCIS applications.

e The following maintenance contracts are negotiated for the members and paid by MCIS.
MCIS then allocates the cost to be paid per member based on the actual invoice amount.
We estimated the following for 2021:

e FormSprint runtime $ 205/ member
e FormSprint Emai/PDF $ 275/ member
e Presto (browser run-time) $ 595/ member
. $
$

Zend Server (PhP Support) 310 / member

e DBU (Paid directly by County 540

e To summarize 2021
e MCIS Member Cost Share $ 31,935
e Yearly Maintenance $ 1,925
e  One-Time Utility Software $ 6,745

e To summarize 2022 using 2021 Budget numbers
e MCIS Member Cost Share $ 55,872
e Yearly Maintenance $ 1,925

In the unexpected scenario that Kanabec County elects to withdraw from the MCIS joint powers between

signing the joint powers agreement and up to the proposed live date (i.e. Jan 2022) then:

e MCIS will invoice the actual costs of what has occurred up to the point of withdrawal in 2020 or 2021.
Labor will be billed based on actual time reported multiplied by $65/hour rate less the cost sharing
amounts paid to date; plus any 3" party licensing and maintenance fees that may have occurred.

e In 2022 your 100% share, plus yearly maintenance fees.

The following provides assumptions and overview of the implementation plan.
e Basic assumptions

e Support of your existing software continues to be available through 2021

e Conversion tables from current vendor made available September 2020 timeframe.

e A project team from Kanabec is defined to work with MCIS staff on mapping data, verifying
conversions, training on application(s), system setup, participate in on-going training of other
employees, and so forth.

e The plan outline below is a starting point for discussion, and is expected to be changed based on
Kanabec’s requirements.

¢ Implementation Plan - Overview
e Discovery Phase

e Establish Membership (June-July 2020)
o Receive letter and approved by MCIS Board
o Joint Powers, and software indemnification agreements signed

e Pre-investigation/Planning (June 2020-Sept 2020)
e Review current procedures/process and data (series of meetings)

e Goals - understand current environment; surface commonalities and discrepancies
with MCIS Tax/CAMA; special data characteristics; refine overall plans



Minnesota Counties Information Systems
@ 413 SE 7th Avenue, Grand Rapids, MN 55744
Phone 218-326-0381

MIMNESOTA COUNTIES
INFORMATION SYSTE

e Technical Phase - Conversion Design / Development
e Conversion Design/Development (Sept 2020—-July 2021)
e Review conversion tables, and refine conversion plans as needed.
o Design/Develop/Test Conversion programs phased by following groupings
o Data needed for taxes payable 2022 need to support Fall 2021 Assessment tasks
(Prism 2), and Truth-in-Taxation
e Data needed for 2021 payable (Taxes, Payments, Delinquents)
e Historical Data (past history, confession of judgment)
e Conversion Unit Testing & Verification (Dec 2020 — July 2021)
e Establish VPN between MCIS and Kanabec
e Perform basic training on MCIS environment.
e Work with Kanabec Implementation Team on verification of conversions

e System/Integration Testing
e Create Sandbox Environment (May 2021 — June 2021)
o Install MCIS Tax/CAMA on Kanabec IBM-i
o Perform MCIS Setups (June 2021- Aug 2021)
e Security setups of users, menus and application access
e Other global variables, master tables, or other manual maintenance that may be needed.
e Perform Integration Testing in preparation for Parallel runs (June 2021 — December 2021)
Reiterative process until all conversions area completed
Perform additional training with implementation team
Convert data on Kanabec IBM-| MCIS environment
Validate results and practices using application
Verify user setups and adjust
e Parallel Testing (Sept 2021 — Dec 2021)
e PRISM 2, Truth-in-Taxation, and so forth.
o Continue reiterative test until results look adequate.

e Final Conversions / Cutover (Dec 2021 — Jan 2022)
e Complete conversion December
o Final verifications
e Develop plans for on-site assistance and additional training

Once the joint powers and a software indemnification agreements are signed, you will assign a primary
and alternate (2) board members and start attending quarterly meetings of the board. If you have
questions, please feel free to contact me at 218.326.0381 x8119, or via email at
lyle.eidelbes@mcis.cog.mn.us

Cc: MCIS Board
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BY-LAWS

ARTICLE I|. DEFINITIONS

The following terms shall have the meanings herein ascribed to them, unless the context
in which they are used clearly indicates a different meaning:

A.

“Board” means the Board of the Minnesota Counties Information Systems
(MCIS).

“Agreement” means the Joint Powers Agreement creating the Minnesota Counties
Information Systems

“Members” means Governmental Unit is a Member of and Signatory to the Joint
Powers Agreement.

“Director” means a person selected by Member to serve on the Board.

“Associate” means a Governmental Unit that is not a signatory member of the
joint powers agreement but which purchases and receives services from MCIS
through a service agreement.

ARTICLE Il. BOARD MEETINGS

The regular meetings of the Board shall be held quarterly in July, October, January
and April at such time and place as designated by the Board. Notice shall be
posted and published in compliance with the Minnesota Open Meeting Law
(MOML) at the office of MCIS. Directors and Alternates shall be provided with
notice of all meetings in advance of the meeting.

The annual meeting of the Board shall be in July. The annual meeting shall
include the election of officers. At the annual meeting a schedule of regular
meetings for the calendar year shall be adopted and shall be posted at the office of
MCIS, which shall be the legal address of MCIS.

Special meetings may be called by the Chair or Vice Chair, or upon the written
request of three Members, for the transaction of business stated in the call for the
special meeting. All meetings shall be conducted and noticed consistent with the
requirements of the Minnesota Open Meeting law.
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A Chair, Vice-Chair, and Secretary-Treasurer shall be selected by majority vote of
the members present at annual organizational meeting of the Board. Each officer
shall hold office for two years. The Board may reappoint the same Director(s) to
office for a maximum of three (3) consecutive terms in any one position.
Following at least one term break in service as an officer, a Member may be
elected to serve as an officer again.

An agenda shall be sent to each Director at least five (5) days prior to each regular
meeting of the Board. The agenda may be amended by majority vote of the
members present at the Board meeting.

Directors shall be entitled to one vote at meetings of the Board so long as they are
in good standing. Proxy voting shall not be permitted. A duly appointed Alternate
shall have the same voting rights as a regular Director in the absence of the
Director. It shall be the responsibility of the absent Director to notify the Alternate
of his/her inability to attend the meeting.

A quorum at any meeting of the Board shall be a simple majority of the total
number of Directors.

Committees
1. Special committees may be established by the Chair.

2. Standing Committees: Standing committees may be appointed by the
Board to address ongoing issues and concerns and shall meet at such times
as necessary to carry on the business of such committee. The membership
of each committee shall be determined at the annual meeting of the Board.

3. Executive Committee: The Executive Committee shall be authorized to act
on behalf of the Board between Board meetings on matters within the scope
of the budget, personnel, budget recommendations, by-laws,
recommendations, entering into contracts within parameters designated by
the Board and other areas of authority specifically granted by the Board.
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The Board and its committees may hold meetings by alternative methods,
including electronic or other methods, consistent with the requirements of the
Minnesota Open Meeting law.

Order of Business

The business of the Board shall be conducted in the following order:

N

N o ok~ ow

Roll call, minutes, financial reports.

Consideration and approval of the agenda as recommended by the Chair,
Vice-Chair or Executive Director.

Report of the Executive Director.

Report of Executive Committee or other appointed committee(s).
Agenda items.

Other matters which may properly come before the Board.
Adjournment.

The Board shall have the flexibility of modifying this order for a particular meeting,
as it deems fit.

Conduct of Business

1.

Roberts Rules of Order

Board meetings shall be governed by Robert's Rules of Order to the extent
that they are not inconsistent with law, the Joint and Cooperative Agreement,
or these By Laws.

Suspension of Rules

Board rules may be suspended by a majority vote of the Board present.

Committee Reports

The adoption of a committee report by the Board shall have the same effect as
the adoption of a motion.
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ARTICLE Ill. BOARD DUTIES

The Board shall have the authority and responsibility to carry out the management,

business and affairs of the MCIS, including but not limited to:

1.

Exercise responsibility for the operation and financial condition of the
MCIS.

Ensure the efficient operation of the MCIS.
Develop and ensure the effective administration of policies of the MCIS.
Collect payment for services and other revenues.

The hiring of the Director, approval of all job descriptions, and the final
authority for all termination decisions. Authority for the hiring of other
employees and all employee discipline, including termination subject to
final review by the Board, shall be delegated to the Director and the
Executive Committee.

Prepare and approve the budget and preparation of the budget which shall
be approved by the Board. The adopted budget, which shall describe
projected income and expenditures, shall be provided to the directors and
served on the Chief Executive or Board Chair of each Member within give
(5) days of adoption, consistent with the terms of the Joint Powers
Agreement.

Approve disbursement of all MCIS funds for authorized expense. Make
advance temporary authorization of necessary routine payments required
for the efficient MCIS operations between Board meetings, to be ratified at
the next Board meeting, including the payment of utilities. The payment of
all wages, salaries of operating personnel and payroll deductions from
same, shall be made in such amounts as authorized by the Board in fixing
the amount of said wages and salaries.

Designate such bank or banks where MCIS funds shall be deposited
consistent with state law.
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7. Provide for an audit at least once every two years of its financial records by
a certified public accountant, a copy of which shall be provided to all
signatories of the Agreement.

8. Rent, lease and purchase or otherwise procure or receive real or personal
property.

9. Enter into contracts, leases and other agreements.

10.  Monitor compliances with statutes and rules.

11. Hire such consultants as necessary for the effective operation of the MCIS.

12. Purchase a bond for officers dispersing funds for the MCIS.

13. Purchase errors and omissions insurance for staff and Board members.

14.  Enter into service agreements with Associates for the provisions of services
to be negotiated with MCIS for a fee.

15.  Expend funds in accordance with procedures established by law for the
expenditure of funds by Minnesota counties. Orders, checks, drafts and
other legal instruments shall be approved by the Board or their authorized
representative and signed by the Fiscal Agent and/or such person as shall be
designated by the Board.

16.  Authorize the Executive Director to enter into such contracts and purchase

agreements between Board meetings as may be necessary and appropriate,
subject to such financial and other limitations as may be set by the Board.

B. Conflicts of Interest

1.

2.

No Director shall be considered for staff employment.

No Director or any administrative member of MCIS shall use the resources,
business, finances or contracts of MCIS for personal or financial gain.
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C.

Legal Notice

1.

Notice of withdrawal must be served by certified mailed mail upon the
Chair, accompanied by a certified copy of the appropriate resolution of the
Member, authorizing and directing such withdrawal, and conditioned upon
the following:

a. A member must give written notice prior to April 1t in order to
withdraw effective January 1.

b. Upon effective withdrawal, the member shall continue to be
responsible for all its unpaid obligations that it has accrued under the
agreement.

ARTICLE IV. CHARGES AND BILLINGS

The costs of participating in MCIS are determined based upon membership and
usage and are generally divided into two:

(@)

(b)

Class 1 Charges. These charges cover the costs of design and
development of computer programs and systems and other capital or
general operating costs. Members of MCIS pay such portion of the Class 1
charges as shall be established by the Board on an annual basis. These
charges are included in the annual budget amount submitted to Members.

Class 2 Charges. These charges are intended to cover the costs of
system operation and maintenance on an "as requested” basis and the costs
associated with other requested projects. The amount of such charges shall
be determined by the Board and such amounts shall be computed on the
basis of workload, costs utilized by each Member or Associate/Contracted
User and special projects.

If a new governmental unit becomes a Member, the Class 1 charges to be assessed
to that new Member shall be determined by the Board at the meeting wherein
admission of the applicant is voted on.

Billings for all charges shall be issued to the Member or Associate/contracted user
by MCIS and are due when rendered.
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D.  Any Associate/Contracted User whose charges have not been paid within 60 days
after billing shall be in default and shall not be entitled to use any software,
facilities or other materials which have not been paid for, nor have access to any
future release of MCIS Software, until such time as no longer in default. MCIS
may take all appropriate legal means to collect charges billed upon authorization
from the Executive Committee or the Board.

E. Any Member whose charges have not been paid within 60 days after billing shall
be in default and shall not be entitled to further voting privileges, nor to have its
Director hold any office, nor to use any MCIS facilities, nor have access to any
future release of MCIS Software, until such time as no longer in default. In the
event that such charges have not been paid within 60 days after such billing, such
defaulting Member shall be deemed to have given, on such 60th day, notice of
withdrawal from Membership. Actual withdrawal shall not take effect for a period
of ninety (90) days from the date of such notification. In the event of a bona fide
dispute between the Member and the Board as to the amount which is due and
payable, the Member shall nevertheless make such payment in order to preserve
its status as a Member, but such payment may be made under protest and without
prejudice to its right to dispute the amount of the charge and to pursue any legal
remedies available to it.

F. A member must provide notice no later than April 1 of its intent to discontinue or
add any services for the following year. A member will be charged and shall be
responsible for paying for same level of services for the following year unless
notice of a change in service is provided by April 1.

V. OFFICERS

A. Prior to the annual meeting, the Chair shall request from the Directors that they
submit their interest in becoming officers. A listing of all candidates expressing
interest in being officers shall be circulated to the Directors prior to the annual
meeting.

B. At the annual meeting the Board in odd numbered years, shall elect the officers of
the Board, consisting of a Chair, a Vice Chair, and a Secretary-Treasurer, to begin
two-year terms beginning in January of even numbered years.

C. The duties of each office are vested in the individual elected for that office and are
not conveyed to an Alternate in the absence of the Director.
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A vacancy shall immediately occur in the office of any officer upon revocation of
appointment, resignation, death or upon ceasing to be an employee of his/her
Member Governmental Unit. Upon vacancy occurring in any office, the Chair
shall appoint such position until the next meeting of the Board. If the vacancy is
in the office of Chair, then the Vice Chair shall assume the duties of the Chair
until the next meeting of the Board. At the next meeting, the Board shall then
elect, from its Directors, a new officer to fill the vacancy.

The Chair shall preside at all meetings of the Board and the Executive Committee.
The Vice Chair shall act as Chair in the absence of the Chair. The Secretary-
Treasurer shall act as Chair in the absence of both the Chair and the Vice Chair.

The Secretary-Treasurer shall be responsible for keeping a record of all
proceedings of the Board and Executive Committee, for supervision of all funds
and financial records of MCIS through a Fiscal Agent and for such other matters
as shall be delegated to that office by the Board.

The Fiscal Agent shall be responsible for custody of all funds, for the keeping of
all financial records of MCIS, and for such other matters as shall be delegated by
the Board. Any person may be engaged to perform such services under the Fiscal
Agent’s supervision and direction, when authorized by the Board. Upon request
of the Board, the Fiscal Agent shall post a fidelity bond or other insurance against
loss of Organization funds in any amount approved by the Board, at the expense of
the Organization.



Minnesota Counties Information Systems 9|Puge

QUCIS> 413 SE 7th Avenue, Grand Rapids, MN 55744
hwarov s Phone 218-326-0381

ARTICLE VI. AMENDMENTS

These Bylaws may be amended by the affirmative vote of a majority of members present
at the annual meeting or at any other meeting of the Board provided that: 1) the proposed
amendment shall have been submitted in writing to all Directors for review at least
fourteen (14) days prior to the meeting and; 2) the proposed amendment shall have had a
first reading at the regular meeting of the Board immediately prior to the meeting at
which action is taken on the proposed amendment.

Adopteg: '0/70/20/(9

Board Chair KXM@@M,HW

O
Board Secretary:_D Lomy Of!fmr—ao

RRM: 246821




INDEMNIFICATION AGREEMENT
Between
MINNESOTA COUNTIES INFORMATION SYSTEMS
and
KANABEC COUNTY

This Agreement entered into this ___ day of 2020 by and between the Minnesota Counties
Information Systems, a joint powers organization, hereinafter referred to as "MCIS", and the County of
KANABEC, a body corporate and politic, hereinafter referred to as "the County".

WITNESSETH:

WHEREAS, The County possesses and uses certain computer software products and systems which
are proprietary to MCIS and/or third parties (such products and systems are itemized in Addendum A
and are hereafter referred to as "Proprietary Software"); and

WHEREAS, Article 2.11 of the MCIS by-laws states that the data processing services offered by MCIS
to members shall be construed so as to impose no liability on MCIS or its members in providing such
services; and

WHEREAS, MCIS and its members now desire to clarify the issue of liability with respect to Proprietary
Software and the terms and conditions pertaining to access to software and withdrawal from software
support;

NOW THEREFORE, in consideration for its continued use and enjoyment of the proprietary computer
software products and systems in its use or possession, the County agrees as follows:

The County represents and warrants that, to the best of its knowledge and belief, none of the Proprietary
Software listed in Addendum A and in its possession or use, or any of their elements, violate or infringe
upon any patent, copyright, trade secret, or other property right of any other person or entity. Further,
the County represents and warrants that it shall take reasonable precautions to ensure that the County,
including its employees and agents, shall not violate or infringe upon any patent, copyright, trade secret,
or other property right of any other person or entity, provided that MCIS shall adequately notify the
County of the proprietary nature and licensing agreements and conditions pertaining to each of the
Proprietary Software listed in Addendum A.

The County agrees that it will, and hereby does, indemnify and hold MCIS and its members, officers,
directors, employees and agents of each, harmless from and against any and all loss, cost, liability and
expense (including reasonable attorneys' fees which shall specifically include costs and reasonable
attorneys' fees associated with appellate proceedings) directly or indirectly resulting from or arising out
of any breach or claimed breach of any provision or condition of any license or agreement to use any of
the Proprietary Software possessed, used or operated by the County.

The County agrees that any MCIS member shall be entitled to access to the source or object code or
system or user documentation to any system or application owned by MCIS and currently being used
by and financially supported by the member, upon condition that the member agrees not to sell, license,
distribute, reproduce, or otherwise transfer the code or documentation without first obtaining written
permission from the MCIS Board of Directors. "Sell, license, distribute, reproduction, or otherwise
transfer" shall mean any sale, license to use, distribution, other transfer or use not at the member's
computer site within the member's territorial jurisdiction.

The County agrees to accept and be bound by the following terms and conditions with respect to
withdrawal from software support:

1. If an MCIS member decides to discontinue software support for a computer application, it
must submit a written notice to MCIS, stating its intent to discontinue, by April 15t of the last
year support is desired. The member shall remain responsible for all charges for that
calendar year. If written notice is not received by April 1 of the last year support is desired,
the member may be held responsible for all charges or a pro-rated share of the charges
for the following calendar year at the discretion of the MCIS Board of Directors.

2. A member serving such notice shall have access to the MCIS owned software from which
support is being discontinued in accordance with and subject to Articles IX and X of the
Joint and Cooperative Agreement and the terms and conditions of this Agreement. A



member desiring to receive software in this manner must have executed this agreement,
stating that the use of such software will be strictly for its own internal use; that it will not
permit any individual, agency or organization to use, inspect or copy such software; that all
support from MCIS is terminated and agreeing to save and hold MCIS harmless from all
claims and causes of action. The member must do this before January 31%t of the year
following the notice of discontinuance in order to obtain the software. After that date MCIS
will not be obligated to provide the software.

After software support has lapsed for a member, re-instatement of that support shall require
retroactive payment of previous year charges for the period that support was not in effect.
This requirement may be waived by the MCIS Board of Directors.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed:

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director

Title Title
Date Date
Attest:
Signature
Title

Date



ADDENDUM A
PROPRIETARY SOFTWARE
in possession or use by
KANABEC COUNTY

This Addendum is attached and made a part of the Indemnification Agreement between Minnesota
Counties Information Systems and Kanabec County. Its purpose is to itemize the software systems
covered by the Indemnification Agreement and to provide adequate notice to the County as to the
proprietary nature and licensing agreements and conditions associated with each software system as
required by the Indemnification Agreement.

Because software systems come and go, the itemization of each software system will be accomplished
by a separate Attachment to this Addendum. Each such Attachment will be signed by MCIS and the
County and such signatures shall be deemed "adequate notice to the County of the proprietary nature
and licensing agreements and conditions associated with each software system as required by the
Indemnification Agreement".



SOFTWARE ATTACHMENT

Attachment Number: 1
Description of Software: | MCIS Property Tax/CAMA Software

Owner of Software: Minnesota Counties Information Systems
413 SE 7" Ave

Grand Rapids, MN 55744

(218) 326-0381

WWW.MCIis.cog.mn.us

Date Began Use:

Department used by: Assessors, Auditor Treasurers, MIS, potentially other departments per
county requirements.

County Contact Person:

Comments:

The signing of this Attachment shall indicate satisfaction by the County as to receiving "adequate notice
to the County of the proprietary nature and licensing agreements and conditions associated with each
software system" as required by the Indemnification Agreement.

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director
Title Title

Date Date

Attest:

Signature

Title

Date



SOFTWARE ATTACHMENT

Attachment Number: 2

Description of Software: | FormSprint w/PDF & Email

Owner of Software: Integrated Custom Software
12 National Drive
Glastonbury, Connecticut
(860) 657-3339
www.formsprint.com

Date Began Use:

Department used by: Assessors, Auditor Treasurers, MIS, Payroll, Human Resources and
potentially other departments per county requirements.

County Contact Person:

Comments: Software is used to produce special forms, PDF reports, and email
Documents with MCIS developed systems. The member county is
required to purchases a runtime only version (one-time cost). Then
yearly maintenance is paid by MCIS, with members actual cost share
invoiced to the county.

The signing of this Attachment shall indicate satisfaction by the County as to receiving "adequate notice
to the County of the proprietary nature and licensing agreements and conditions associated with each
software system" as required by the Indemnification Agreement.

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director
Title Title

Date Date

Attest:

Signature

Title

Date



SOFTWARE ATTACHMENT

Attachment Number: 3

Description of Software: | Presto

Owner of Software: Fresche Solutions

995 Wellington, Suite 200
Montreal, QC H3C IV3
Canada
www.freschesolutions.com

Date Began Use:

Department used by: Assessors, Auditor Treasurers, MIS, Payroll, Human Resources and
potentially other departments per county requirements.

County Contact Person:

Comments: Software is used to enable the MCIS applications for the use within a
browser. Members receive a Presto runtime license, and then pay into
yearly maintenance.

The signing of this Attachment shall indicate satisfaction by the County as to receiving "adequate notice
to the County of the proprietary nature and licensing agreements and conditions associated with each
software system" as required by the Indemnification Agreement.

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director
Title Title

Date Date

Attest:

Signature

Title

Date



SOFTWARE ATTACHMENT

Attachment Number: 4

Description of Software: | Zend Server

Owner of Software: PerForce Software Headquaters
400 First Avenue North #200
Minneapolis, MN 55401

(612) 517-2100

www.zend.com

Date Began Use:

Department used by: Assessors, Auditor Treasurers, MIS, Payroll, Human Resources and
potentially other departments per county requirements.

County Contact Person:

Comments: Zend runs MCIS built PhP applications. The software is licensed as
freeware, but MCIS pays a yearly maintenance fee to receive support
from the company.

The signing of this Attachment shall indicate satisfaction by the County as to receiving "adequate notice
to the County of the proprietary nature and licensing agreements and conditions associated with each
software system" as required by the Indemnification Agreement.

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director
Title Title

Date Date

Attest:

Signature

Title

Date



SOFTWARE ATTACHMENT

Attachment Number: 5
Description of Software: | DBU

Owner of Software: ProData

2809 S. 160" St.  Ste 401
Omaha, NE 68130

(402) 697-7575
www.dodbu.com

Date Began Use:

Department used by: MIS

County Contact Person:

Comments: Database File Utility used by MCIS for troubleshooting issues on
members system. Product is licensed directly to the member.

The signing of this Attachment shall indicate satisfaction by the County as to receiving "adequate notice
to the County of the proprietary nature and licensing agreements and conditions associated with each
software system" as required by the Indemnification Agreement.

MINNESOTA COUNTIES
INFORMATION SYSTEMS KANABEC COUNTY

Signature Signature

Executive Director
Title Title

Date Date

Attest:

Signature

Title

Date
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MINNESOTA COUNTIES INFORMATION SYSTEMS
JOINT AND COOPERATIVE AGREEMENT

This Agreement is made and entered into pursuant to Minnesota Statutes, Section 471.59.
The parties to this Agreement are Governmental Units as defined in subdivision 1,
Section 471.59, as quoted in Article II, Section 6, below. This Agreement supersedes and
replaces any and all previous joint and cooperative agreements related to the MCIS
Organization between the parties. It shall commence January 1, 2017, with respect to all
present members of MCIS and shall become effective with respect to all future members
upon adoption.

I. GENERAL PURPOSE

The general purpose of this Agreement is to provide for an organization through which
the Parties may jointly and cooperatively provide for the establishment, operation and
maintenance of custom computer applications, the support and management of
information systems for the use and benefit of the Parties and related activities as may be
authorized by the Board.

I1. DEFINITION OF TERMS

2.1.  For the purpose of this Agreement, the terms defined in this article shall have the
meanings given them.

2.2.  Minnesota Counties Information Systems means the organization created pursuant
to this Agreement, which organization is hereafter referred to as “MCIS.”

2.3.  “Member” means a Governmental Unit as defined by Minn. Stat. § 471.59 which
enters into this Agreement pursuant to the process defined herein.

2.4. “Associate” means a Governmental Unit purchasing services from MCIS through
an executed service agreement that are not signatories to this Agreement and are
not members of MCIS.

2.5.  “Governmental Unit” is defined by subdivision 1, § 471.59 of Minnesota Statutes.

2.6.  “Good Standing” means payment of bills within sixty (60) days of due date and
meeting all contractual obligations.

2.7.  “Director” means the primary representative designated by the governing body of
the Member of MCIS. Alternate means the secondary representative designated
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2.8.

2.9.

2.10

2.11

3.1.

3.2.

3.3.

3.4.

by the governing body of the Member of MCIS to represent and act in the absence
of the primary Director.

“Board” means the governing body of MCIS, consisting of one Director from each
Member.

“Day” or “days” shall refer to calendar days. “Fiscal Year” shall be the calendar
year.

“Class 1 charges” refers to charges intended to cover the costs of design and
development of computer programs, systems and other capital or general operating
costs. Members of MCIS pay such portion of the Class 1 charges as shall be
established by the Board on an annual basis.

“Class 2 charges” refers to charges intended to cover the costs of system operation
and maintenance on an "as requested" basis and the costs associated with other
requested projects. The amount of such charges shall be determined by the Board
and such amounts shall be computed on the basis of workload, costs utilized by
each Member or Associate/Contracted User and special projects.

ITII. BOARD OF DIRECTORS

The governing body of MCIS shall be its Board. Each Member shall be entitled to
one vote. Each Member shall appoint one Director and may appoint up to two
Alternates. An Alternate may attend the Board of Directors’ meeting(s) and vote
in the absence of the Director.

Directors and Alternates shall serve without compensation from MCIS, but this
shall not prevent a Member from providing compensation for its Director or
Alternates, if such compensation is authorized by such Member’s Governmental
Unit and by law.

Directors and Alternates shall be appointed to serve until their successors are
appointed or until such time as they are no longer employed by or serving as an
official of the Member Governmental Unit. Any Director or Alternate shall be
subject to removal by the governing body of the Member appointing him/her, at
any time. A vacancy of a Director or Alternate shall be filled by the governing
body of the Member who appointed the Director or Alternate.

When the Member's governing body appoints a Director or an Alternate, it shall
give notice of such appointment to MCIS in writing. Such notice shall include the
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3.5.

3.6.

4.1.

4.2.

mailing address, e-mail address and phone number of any person so appointed.
The contact information shown on such notices may be used as the official names
and addresses for the purposes of giving any notice required by this Agreement or
by the Bylaws of MCIS.

Ineligible Voting Period:

A Director or any Alternate of a Member shall not be eligible to vote on behalf of
his/her Governmental Unit during the time that such Governmental Unit is in
default on any contribution to MCIS or on any contract with it. During the
existence of such default, such Governmental Unit shall not be counted in
calculations for determining a quorum or for determining carrying of motions.

Officers and Committees:
The Board shall elect officers from its Memberships.
IV. POWERS AND DUTIES OF THE BOARD

The Board may adopt and follow such Bylaws as may be appropriate and
consistent with this Agreement and law. Bylaws shall be adopted by and amended
by an affirmative vote of a majority of members present at the annual meeting or
at any other meeting of the Board provided that: 1) the proposed amendment shall
have been submitted in writing to all Directors for review at least fourteen (14)
days prior to the meeting and; 2) the proposed amendment shall have had a first
reading at the regular meeting of the Board immediately prior to the meeting at
which action is taken on the proposed amendment.

It shall take such action as it deems necessary and appropriate to accomplish the
general purposes of the organization including the establishment of computer
application and support and management information systems, engaging in the
development and implementation of the necessary programs, therefore, acquiring
any necessary site, purchasing any necessary supplies, equipment and machinery,
employing any necessary personnel and operating and maintaining any systems for
the handling of information processing and management information for the
Members and for others. Any of the foregoing activities, or any other activities
authorized by this Agreement, may be accomplished by entering into contracts,
leases or other agreements with others, whenever the Board shall deem this to be
advisable.
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4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

4.11.

The Board shall have full control and management of the affairs of MCIS
including the power to make contracts and service agreements as it deems
necessary to make effective any power to be exercised by MCIS pursuant to this
Agreement; to provide for the prosecution and defense or other participation in
actions or proceedings at law in which it may have an interest; to employ such
persons as it deems necessary to accomplish its duties and powers on a full-time,
part-time or consulting basis; to conduct such research and investigation as it
deems necessary on any matter related to or affecting the general purposes of the
MCIS; to acquire, hold and dispose of property both real and personal as the
Board deems necessary; and to contract for space, materials, supplies and
personnel either with a Member or with a number of Members or elsewhere.

It may establish and collect membership dues.
It may establish and collect charges for its services to Members and to others.

It may enter into service agreements with Governmental Units that are not
members through associate agreements and may charge fees other than for
Members.

It may accept gifts, apply for and use grants or loans of money or other property
from the state, or any other governmental units or organizations and may enter into
agreements required in connection therewith and may hold, use and dispose of
such moneys or property in accordance with the terms of the gift, grant, loan or
agreement relating thereto.

It shall cause a regular, periodic (not to exceed two years) independent audit of the
books to be made and shall make a regular, periodic (not to exceed two years)
financial accounting and report in writing to the Members. Its books and records
shall be available for and open to examination by its Members at all reasonable
times.

It shall establish the annual budget for MCIS as provided in this Agreement.
It may delegate authority to an Executive Committee between Board meetings.
Such delegation of authority shall be by resolution of the Board and may be

conditioned in such manner as the Board may determine.

It may accumulate and maintain reasonable working capital reserves and may
invest and reinvest funds not currently needed for the purposes of MCIS. Such
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4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

5.1.

5.2.

5.3.

investment and reinvestment shall be in accordance with and subject to the laws
applicable to the investment of county funds.

It shall make its information processing and management information systems
available to its Members, according to this Agreement.

It shall make all decisions concerning the availability and transfer of its data
processing and management information systems to any entity.

It may pay the reasonable and necessary expense of officers, Directors and
Alternates incurred in connection with their duties as such.

It may provide for any of its employees to be members of the Public Employees
Retirement Association and may make any required employer contributions to that
organization and any other employer contributions which counties are authorized

or required by law to make.

It may purchase public liability insurance and such other bonds or insurance as it
may deem necessary.

It may develop additional rules concerning the financing of MCIS and the
disbursement of funds may be adopted by the Board providing they are not

inconsistent with the provisions contained in this Agreement or State Statutes.

It may exercise any power necessary and incidental to the implementation of its
powers and duties.

V. MEMBERSHIP
Eligibility: Any Governmental Unit is eligible to apply for membership in MCIS.
To qualify for membership, a Governmental Unit must:
a. Have been a voting Member on or before January 1, 2006; or

b. Participate in the minimum service participation levels set annually by the
Board of Directors.

Application for Membership:
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5.5.

5.6.

6.1.

a. A Governmental Unit may make written application to the Board, through
its Executive Director, no later than July 1 of the year prior to membership
becoming effective January 1, including its interest in entering into this
Joint Powers Agreement and contact information must also be included.

b. Following application to MCIS, the Executive Committee or Governing
Board shall provide the applicant with information regarding the budget
obligations and the proportionate share of budget reserves the applicants
will be required to contribute upon becoming a Member. A copy of this
Agreement and the Bylaws shall also be provided to the applying
Governmental Unit for review and consideration by its Governing Board.

C. Thereafter, the authorized officer of the Governmental Unit shall file a duly
authorized, executed copy of this Agreement, together with a certified copy
of the resolution containing language to indicate full acceptance (without
deviation) of this Agreement and the budget and reserve prior to
membership becoming effective January 1. The resolution shall also list
the names, addresses, e-mail addresses and phone numbers of the persons
appointed to serve as the primary Board Director and up to two Alternates.

Approval:

A Governmental Unit shall be admitted as a Member upon a favorable vote of a
majority of the Board and the payment of any budget reserve required by the
Board. The Board may impose reasonable conditions upon the admission of new
Members.

This Agreement shall be in effect for only those Members who have approved and
signed it and whose membership has been approved by the Board.

All Members agree to abide by the terms and conditions of this Agreement, the
Bylaws and the Policies or Procedures adopted by the Board.

VI. INDEMNIFICATION AND HOLD HARMLESS

MCIS shall be considered a separate and distinct public entity to which the parties
to this Agreement have transferred all responsibility and control for the actions
and practices taken pursuant to this Agreement. MCIS shall comply with all laws
and rules that govern a public entity in the State of Minnesota and shall be entitled
to the protections of Minnesota Statutes Chapter 466.
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6.4.

7.1.

7.2.

MCIS shall fully defend, indemnify and hold harmless the Signatory Members and
Directors against all claims, losses, liability, suits, judgments, costs and expenses
by reasons of the action or inaction of the employees or agents of MCIS. This
Agreement to indemnify and hold harmless does not constitute a waiver by any
Party of limitations on liability under Minnesota Statutes Section 466.04.

To the full extent permitted by law, actions by the Parties pursuant to this
Agreement are intended to be and shall be construed as a “cooperative activity”
and it is the intent of the Parties that they shall be deemed a “single governmental
unit” for the purposes of liability, all as set forth in Minnesota Statutes Section
471.59, subdivision la(a); provided further that for purposes of that statute, each
party to this Agreement expressly declines responsibility for the acts or omissions
of the other Party.

The Parties to this Agreement are not liable for the acts or omissions of the other
Party to this Agreement except to the extent to which they have agreed in writing
to be responsible for acts or omissions of the other Party.

VII. FINANCIAL MATTERS
The fiscal year of the MCIS shall be January 1 through December 31.
Annual Budget:

a. Each member shall notify the Board no later than April 1 of the year prior
to the effective budget year of any changes to the services that it will be
purchasing from MCIS during the next budget year. Any failure to notify
the Board of changes will result in the member maintaining the same level
of services for the next budget year.

b. A copy of the preliminary budget for the upcoming fiscal year shall be
developed and forwarded to all Directors by mail and/or e-mail no later
than one week prior to the July meeting for consideration by the Board.

C. Copies of the budget approved by the Board at the annual meeting shall be
mailed, e-mailed or hand delivered to the Director of each Member no later
than five (5) days after the Board meeting approving the budget.

d. The budget, including the Member’s contribution, shall be deemed

approved by the Member and the budget contribution of the Member
agreed to unless, prior to April 1 of the year prior to the effective budget
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7.4.

7.5.

7.6.

year, the Member provides written notice pursuant to Article IX of this
Agreement that the Member is withdrawing from MCIS.

In addition to the annual budget and Member contributions, the Board shall have
the authority to set charges for services (Class 2) based on usage and other factors
determined by the Board.

Member Charges and Billings:

a. Billings for all charges shall be made by the Board or by their
representative. Charges shall be due and payable upon billings being
issued.

b. Member whose charges have not been paid within sixty (60) days after
billing shall be in default and shall not be entitled to further voting
privileges, nor to have its Director hold any office, nor to use any MCIS
facilities, nor have access to any future release of MCIS Software, until
such time as no longer in default.

C. Default and Withdrawal: In the event that billed charges have not been
paid within sixty (60) days after such billing, such defaulting Member shall
be deemed to have given, on such 60th day, notice of withdrawal from
Membership. Actual withdrawal shall not take effect for a period of ninety
(90) days from the date of such notification (150 days from the unpaid bill).

d. Billing Dispute: In the event of a bona fide dispute between the Member
and the Board as to the amount which is due and payable, the Member shall
nevertheless make such payment in order to preserve its status as a
Member, but such payment may be made under protest and without
prejudice to its right to dispute the amount of the charge and to pursue any
legal remedies available to it.

MCIS funds may be expended by the Board in accordance with procedures
established by law for the expenditure of funds by Minnesota counties. Orders,
checks, drafts and other legal instruments shall be approved by the Board or their
authorized representative and signed by the Fiscal Agent and/or such person as
shall be designated by the Board.

Contracts shall be let and purchases shall be made in accordance with the legal
requirements applicable to contracts and purchases by Minnesota counties.
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9.2.

9.3.

9.4.

VIII. OWNERSHIP OF ASSETS
The MCIS Building and all of its contents are the property of MCIS.

All furniture, equipment, fixed assets, systems, software, contracts, leases or
intellectual property developed or related to the operations of MCIS are owned by
MCIS unless specifically designated to be the property of a Member or other
entity pursuant to contract or agreement.

IX. WITHDRAWAL

Notice of Withdrawal: Any Member may give written notice of withdrawal from
MCIS no later than April 1%, effective at the close of the current fiscal year. Such
notice shall be sent to the Executive Director at the legal address of MCIS.

The nonpayment of charges as set forth in § 7.4 or the refusal or declination of any
Member to be bound by a term of this Agreement shall also constitute notice of
withdrawal.

Effect of Withdrawal:

a. Upon effective withdrawal, the withdrawing Member shall continue to be
responsible for its budget contributions (Class 1) for the balance of the
fiscal year.

b. All Members and former Members shall remain responsible for all (Class
2) usage based and contracted charges upon withdrawal.

In the event that a Member withdraws from MCIS and that withdrawal does not
result in the dissolution of MCIS, within two (2) years after the withdrawal, the
Member shall forfeit any claim to any assets of MCIS. The sole exceptions to this
shall be that the withdrawing Member shall have access to any Software
developed for its use while it was a Member, in accordance with and subject to the
provisions of Article X, § 10.4.

In the event that a Member withdraws from MCIS and MCIS dissolves within two
(2) years of that withdrawal, the withdrawing Member shall retain its claims to any
assets of MCIS, except that it shall not have access to any Software developed or
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10.2.

10.3.

10.4.

maintained during the period between its withdrawal and the dissolution of the
organization.

X. DISSOLUTION
MCIS shall be dissolved:

a. Whenever a sufficient number of Members withdraws from the
Organization to reduce the total number of Members to less than three (3);
or

b. By a favorable vote of at least majority of the Board.

Upon dissolution the remaining assets of MCIS, after payment of all obligations,
shall be distributed among the then existing Members and those former Members
that had been members within the previous two-year period in proportion to their
contributions, as determined by the Board, provided that computer Software
prepared for such Members shall be available to them, subject to such reasonable
rules and regulations as the Board shall determine.

If, upon dissolution, there is a financial deficit, such deficit shall be charged to and
paid by the Members and those former Members for the previous two-year period
on a pro rata basis, based upon the budget contribution (Class 1) and contracted
(Class 2) charges incurred by such Members and former Members.

In the event of dissolution, or if a Member withdraws under Article IX, § 9.2, the
following provisions shall govern the distribution of computer Software and
licenses owned by the Organization:

a. All such Software and licenses shall be an asset of MCIS. As such it may
be sold in order to meet the financial obligations of the organization.
Members agree to abide by any existing licensing provisions, including, but
not limited to, any licensing provisions identified in a separate existing or
future indemnification agreement, or any conditions placed on such sale by
the Board. In no case, however, will such sale prevent a Member from
obtaining, using and maintaining the MCIS owned Software for its own
use.

b. A Member or former Member may use any Software developed for its use

during its Membership upon (1) paying any unpaid sums due MCIS,
(2) submitting a written request for such Software within three (3) months

10
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of withdrawal and paying the costs of taking such Software, and

(3) complying with reasonable rules and regulations the Board may make
related to the taking and use of such Software. Such rules and regulations
may include, but may not be limited to, a prohibition or restriction on the

distribution and marketing of such Software outside the jurisdiction of the
Member or former Member.

XI. DURATION

This Agreement shall continue in effect indefinitely, unless terminated in accordance
with its terms, or superseded by a subsequent Joint Powers Agreement specifically
related to the purposes of this Agreement.

12.1.

12.2.

12.3.

12.4.

XII. GOVERNING LAW, FINALITY, SEVERABILITY

Governing Law. This Agreement shall be governed by and construed according to
the laws of the State of Minnesota. Any legal proceedings taken arising out of the
terms and conditions of the Agreement shall be venued in the district courts of the
State of Minnesota.

Severability. The provisions of this Agreement are severable. If any section,
paragraph, subdivision, sentence, clause or phrase of the Agreement is held to be
contrary to law, rule, or regulation having the force and effect of law, such
decision shall not affect the remaining portions of this Agreement.

Final Agreement. It is understood and agreed that the entire agreement of the
Parties 1s contained here and that this contract supersedes all oral or written
agreements and negotiations between the parties relating to this subject matter.

All items referred to in this Agreement are incorporated or attached and deemed to
be part of the Agreement.

The Parties to this Agreement understand and agree that it may be amended from
time to time as deemed necessary by the Parties and as may be required by law.

11
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XIII. SIGNATURES AND COUNTERPARTS

This Agreement shall be executed by each Member separately, each of which version
shall be deemed an original, but each of which shall constitute one and the same
document. Counterparts may be filed with the Executive Director of MCIS which shall
maintain them at its legal address.

IN WITNESS WHEREOF, the undersigned Governmental Unit has caused this
Agreement to be signed and delivered on its behalf. In the process of:

(Name of Governmental Unit)

By
Title: Dated
By
Title: Dated

Approved as to form and execution:

(Attorney) Dated

Accepted and approved by:

(MCIS Chair) Dated

12
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