NOTICE OF A REGULAR MEETING
OF THE CITY COUNCIL OF THE CITY OF HEMPSTEAD

PLEASE NOTE:

Public comments and matters from the floor are limited to 3 minutes per person. Allotted
minutes cannot be transferred to other individuals.

If you would like to request to speak, please do so in advance of the meeting by filling out a
Request to Address Council form available upon entrance to the meeting.

Please silence all cell phones and electronic devices.

Notice is hereby given that a Regular Meeting of the City Council of the City of Hempstead will
be held on Monday, the 4" day of December A.D., 2023 at 6:00 P.M. at the Hempstead City

Hall,

1125 Austin Street, Hempstead, Texas, at which time the following subjects will be

considered, to-wit:

call- ol R

10.

11.

12.

Call to order and invocation.

Pledge of Allegiance.

Public Comments.

Consideration and action on the appointment of Frank Rodriguez as Fire Marshal.
Consideration and action on a Resolution of the City Council of the City of Hempstead
approving the 2024 City of Hempstead’s City Holidays.

Consideration and action on awarding the bid for the Hempstead Economic Development
Corporation Type A & Type B Master Plan Project.

Consideration and action on approving the Hempstead Economic Development Corporation
Job Description and direction on posting the job notice.

Consideration and action to approve the Hempstead Economic Development Corporation
Type A & Type B Bylaw amendments removing the requirement for the Vice President of
each Board to be bonded and adding the requirement that only a bonded President or bonded
Treasurer be authorized to write and/or sign checks.

Consideration and action authorizing Langford Community Management to submit for the
Resilient Communities Program Grant on behalf of the city.

Consideration and action on opting out of the PFAS litigation (In Re: Aqueous Film-
Forming Foams Products Liability Litigation, MDL 2:18-mn-2873 (D.S.C.) and City of
Camden, et al., v. DuPont de Nemours and company, et al., No. 2:23-cv-03230-RMG.)
Consideration and action to approving release of Waller County MUD 39 area from
extraterritorial jurisdiction (558.54 acre tract of land situated in the Peter Harper Survey,
Abstract No. 137 and the Lancelot Abbott Survey, Abstract No. 1, Waller County, Texas;
said 558.54 acre tract of land being the same tract of land as conveyed to M-Four Devco,
Ltd. And recorded at Waller County Clerk’s File No. (W.C.C.F.) 1810051 of the Official
Public Records of Real Property (O.P.R.O.R.P.)).

Consideration and action on a preliminary replat of Block 121 the south %2 lot of 9 and all
of 10, Faudel Estrada and Yasmin Adame.

Consideration and action on a preliminary replat of Block 50, Lots 1-5, Javier & Melissa
Padilla.



13. Consideration and action on payment of current bills (December).

The City Council of the City of Hempstead reserves the right to adjourn into executive session at
any time during the course of this meeting to discuss any of the matters listed below authorized by
Texas Government Code, Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), 551.087 (Economic Development), and
551.086 (Certain Public Power Utilities: Competitive Matters). Council may act in Open Session
on any item listed for Executive Session.

14. Adjourn City Council Meeting.

Dated hig the 15 day of December, A.D., 2023.

Sabrina Alvare

y Sekretary

I, the undersigned authority, do hereby certify that the above Notice of a Regular Meeting of the
governing body of the City of Hempstead is a true and correct copy of said Notice, and that a true
and correct copy of said Notice was posted on the City Hall bulletin board and entrances to City
Hall, in the City Hall of said City of Hempstead, Texas, a place convenient and readily accessible
to the general public at all times, and that said Notice was posted on December 1, 2023 at 2:00
P.M. and remained so posted continuously for at least 72 hours preceding the scheduled time of

said meeting.

Date%le 1% day of December, A.D., 2023.
By: V

Sabrina Alvarez, ecretary

PUBLIC PARTICIPATION BY TELEPHONE

The City of Hempstead City Council may conduct the meeting scheduled at 6:00 P.M. on
Monday the 4" day of December 2023 at the Hempstead City Hall, 1125 Austin Street,
Hempstead, Texas. The public will be permitted to offer public comments telephonically as
provided by the agenda and as permitted by the presiding officer during the meeting. A recording
of the telephonic meeting will be made and will be available to the public upon written request.

The toll-free dial-in number to participate in the meeting telephonically is:

1-346-248-7799; Access Code 989-478-2100

IF CITY COUNCIL MEMBERS ARE GOING TO APPEAR BY VIDEOCONFERENCE A
QUORUM OF COUNCILMEMBERS MUST BE PRESENT AT THE LOCATION.



NOTICE OF MEETING BY VIDEO CONFERENCE

The City of Hempstead City Council may conduct the meeting scheduled at 6:00 P.M. on
Monday the 4™ day of December 2023 at the Hempstead City Hall, 1125 Austin Street,
Hempstead, Texas by videoconference in addition to allowing in person attendance. A quorum
of the City Council will be physically present at the Hempstead City Hall, 1125 Austin Street,
Hempstead. The public may participate in the City Council Meeting by using the following
information:

1-346-248-7799, Access Code 989-478-2100



City of Fempotead

1125 Austin Street e Hempstead, Texas 77445 ° Tel: 979-826-2486 < Fax: 979-826-6703

RESOLUTION
NO. 23-

APPROVING THE CITY OF HEMPSTEAD’S
2024 CITY HOLIDAYS

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HEMPSTEAD, TEXAS:

That the following dates be approved by the City Council to be the 2024 City Holidays:

Monday January 1 New Years Day

Monday January 15 M. L. King, Jr. Day
Monday February 19 Presidents Day

Friday March 29 Good Friday

Monday May 27 Memorial Day
Wednesday June 19 Juneteenth

Thursday July 4 Independence Day
Monday September 2 Labor Day

Monday November 11 Veterans Day

Thursday November 28 Thanksgiving Day

Friday November 29 Additional Thanksgiving Day
Wednesday December 25 Christmas Day

Thursday December 26 Additional Christmas Day

That the following dates be approved by the City Council to be the 2024 “nonbusiness days”
pursuant to Section 552.0031(f) for purposes of the Texas Public Information Act.

Day of Week Date

Tuesday 1/2/24 Nonbusiness Day
Wednesday 1/3/24 Nonbusiness Day
Monday 4/1/24 Nonbusiness Day
Tuesday 5/28/24 Nonbusiness Day
Friday 7/5/24 Nonbusiness Day
Tuesday 9/3/24 Nonbusiness Day
Tuesday 11/27/24 Nonbusiness Day
Friday 11/29/24 Nonbusiness Day
Tuesday 12/24/24 Nonbusiness Day

Friday 12/26/24 Nonbusiness Day



PASSED AND APPROVED this the 4th  day of December, A.D., 2023.

APPROVED:

Erica Gillum, Mayor

ATTEST:

Sabrina Alvarez, City Secretary
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Hempstead Master Plan Project
1125 Austin Street October 31, 2023
Hempstead, Texas 77445

Re: Hempstead Master Plan Project

Dear Chair and Members of the Evaluation Commitiee,

STOA International Architects, Inc. dba STOA Architects (STOA) and our entire team are grateful for the
opportunity to showcase our extensive qualifications and express our keen interest in collaborating for
the City of Hempstead Master Plan Project for Architectural Design Services. Our integrated project
team is well-prepared to offer architectural design and project management. With a dedicated team
of experienced architects, designers, and planners, we are well-equipped to provide innovative and
sustainable solutions for the City of Hempstead Master Plan Project. Our firm has a deep commitment to
creating spaces that enrich communities, enhance sustainability, and align with the unique identity and

vision of our clients.

At STOA Architects, Inc., we take great pride in our 40 years of experience as a full-service architectural
design firm. Over the years, we've had the privilege of working on o diverse range of projects that
have contributed to the growth and development of communities in Texas and beyond. Our extensive
portfolio includes Municipal Planning, Master Planning, Fire Stations, Police Stations, Convention Centers,
Community Centers, Visitor Centers and many more. STOA has performed design services for projects with

construction budgets ranging from less than $50 K to $150 Million.

Our enduring commitment to quality and innovation has led fo numerous successful partnerships with
municipalities throughout Texas. Notable projects like the Mount Belview Master Plan, Brazos Lakes Master
Plan, George H.W. Bush Community Center, Houston Community College Master Plan, City of Kendleton
City Hall/Community Center, City of Needyville Police Headguariers Master Plan, City of Pearland Train
Depot Visitor Center, and Fort Bend County Epicenter stand as testament to our dedication to shaping
functional and aesthetically pleasing spaces that serve the needs of the communities we work with. We
look forward to continuing our journey in the architectural work field, creating spaces that enrich lives and

foster community growth for the next 40 years and beyond.

In order o provide City of Hempstead with one stop services, STOA formed a comprehensive team of
architect design service proffesionals to cover Building Design services, architectural and design services,
and code compliance services. Most of STOA team members have worked on Master Planning Projects.
Through these sirategic partnerships, we present with a team of multi-disciplinary architect design services
with a proven success record fo achieve the necessary "whole building” approach. We are a Houston-
based team and we have proven for many years to provide quality services fo our clients.

We listen attentively to our client's concerns, we know the right questions fo ask and the proper documents
torequest, and we can quickly develop areport with our client as their representative o minimize disruption
of user groups and to foster an environment to innovate, leamn, and work into a better tomorrow. The
STOA project team will work with the City of Hempstead on the design and documentation of the Master
Planning Project including coordination with the city design review and cost review. Our Project team will
coordinate its work with the Superintendent or designated representative.

STOA's powerful management expertise, falented and innovative team and cutting- edge resources make
us confident in promising the highest quality design that will serve the City of Hempstead to reinforce their
commitment to be responsive, results- oriented, trust-builders, and accountable to the community and
future generations to come. We see the opportunity to work with the City of Hempstead as an exciting
partnership as well as a significant contribution to the enrichment for the City of Hempstead Master Plan

Project.

Please feel free to contact us for additional information. We would be honored to meet with the City of
Hempstead commitiee and discuss our experiences. Thank you very much for your consideration.

Sincerely,

C.C. Lee, AlA, LEED AP
President and CEO

s A A~AA s T R
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m BACKGROUND INFORMATION, INCLUDING HISTORY AND STAFF

Firm Name Corprate Address & Phone Number Number of Offices
STOA International Architects, inc. {Texas Office) 2inTX
; 4001 Savoy Drive 2inFL
S-'-DA Houston, TX 77036 4 Totatl
713.995.8784
Year Established Primary Contact Website Address
1983 Chao-Chiung Lee www stoainti.com

cclee@stoaintl.com
PH: 713.980.1627 | FX: 713.995.8765

Texas Vendor Identification Federal Employer Identification Years In Business
Number Number 40 Years in Business
17604889404 760488940

Location(s) of Business Primary and Subsidiary Offices

Houston Office Dallas Office Pensacola Office Panama City Office
6001 Savoy Dr. Suite 100 800 Exposition Ave. #1 121 E. Government $t. 97 W. Oak Avenue
Houston, TX 77036 Dallas, TX 75226 Pensacola, FL 32502 Panama City, FL 32401
Primary (HQ) Subsidiary Subsidiary Subsidiary
Staff Staft Staff Staff
25 Employees 7 Employees 22 Employees 7 Employees
FIRM HISTORY

Founded in 1983, STOA International Architects, Inc. (HUB/MBE) is an award-winning architecture firm
delivering innovative design solutions that not only serve the operational goals of our clients, but that also
express the importance of our client’s role in the greater community at large. Our future-oriented designs
focus on the shape of the environment and the people inhabiting the space to build a sense of community for
a better tomorrow.

STOA has developed a Holistic Design Approach to achieve a stable, healthy, balanced, peaceful, and
harmonious relationship between the built environment and its natural surroundings. Since our inception,
STOA has designed projects that are diverse in size, type, and budget, including multi-family housing,
educational facilities, libraries, health care institutions, multi-purpose service centers, community centers,
public park support facilities, and convention centers.

STOA Architects have been the recipient of over 60 Regional, National and International Design Awards from
various organizations and fellow members of the American Institute of Architects. We're immensely proud
of this recognition and attribute this to our belief that ideas based on different schools of thought, with more



AWARDS AND RECOGNITION

AWARDS & RECOGNITION

STOA Architects have been the recipient of over 60
Regional, National and International Design Awards
from various organizations and fellow members
of the American Institute of Architects. We're
immensely proud of this recognition and attribute
this to our belief that ideas based on different schools
of thought, with more solutions to choose from,
improve the chances of achieving the best possible

design.

AWARDS LIST

Sanderson Elementary School, Houston ISD
Golden Trowel Award for Outstanding Masonry
Design, Associated Masonry Contractors of Houston

Stephen F. Austin High School ROTC Building
Houston Meritorious School Architecture, Texas Assoc. of
School Administrators/Texas Assoc. of School Boards

University of Houston Parking Garage, Shell Retail
Space and Welcome Center

Golden Trowel Honorable Mention for Outstanding
Education College/ University Design on the University
of Houston Parking Garage & Shell Retail Building, Texas
Masonry Contractors

American School & University Educational Interiors
Showcase, Outstanding Design in Student Centers /
Service Areas Category

Golden Trowel Award for Outstanding Masonry
Design, Associated Masonry Contractors of Houston

Wharton County Junior College, Richmond Campus
Fort Bend Technical Center

Golden Trowel Award for Outstanding Masonry

Design, Associated Masonry Contractors of Houston

Houston Community College Northeast Campus
Merit Award, Metal Construction Association



GENERAL PHILOSOPHIES STOA

STOA'S PHILOSOPHY :

Our design philosophy is that our architecture respects the context, people, and culture where the
building is placed. Our design will be sensitive to the needs and objectives of our clients, the program,
the users, and the schedule and budget. We do not have a preconceived design solution or style that is
superimposed on any project. We listen closely to our client’s concerns, desires, needs, and management
philosophy, then creatively translate them into problem solving concepts that provide the foundation
for architectural design. It is during this process that we gain a clear understanding of the institutional
standards and they become a part of the design for the project. In general terms, the design result on any
project evolves from the owner requirements, the physical environment, the personality of the owner
(each owner has a personality, whether an individual, a corporate entity, or a university entity), and the
ability of the architect to incorporate all requirements, both objective and subjective, into a viable design.

STOICISM PHILOSOPHY

Our company culture is rooted in Stoicism Teaching, emphasizing a calm and collected approach to
challenges. By integrating Stoic principles into our daily practices, we foster personal growth, equanimity,
and deliver high-quality architectural solutions.

STO*I*CISM

The belief that virtue, the highest good, is based on knowledge, and that the wise live in harmony with
the devine reason that governs nature. A primary aspect of Stoicism involves improving the individual’s
ethical and moral well-being: “Virtue consists in a will that is in agreement with Nature.” This principle
also applies to the realm of interpersonal relationships; to be free from anger, envy, and jealousy. Stoic
moral theory is also based on the view that the world is a unity.

FENG SHUI PHILOSOPHY

Theterm “architect” has a long history inmany different cultures, but notin 5,000 years of Chinese culture.
However, there are professionals from Chinese culture/history called “Feng-Shui Masters.” These masters
and the architects of modern-day have the same role. The history of feng-shui and the people who have
spent generations perfecting their practice have revealed its benefits through beautifully constructed
buildings all over China. Having just said that Modern Architectural practice and Feng-Shui practice are the
same, there is a slight difference in the core focuses of each discipline. Modern architecture deals mainly
with the material aspects of design; physical scales we can see and feel. Feng-Shui does not only deal
with the material but also the invisible. One of these invisible or hidden aspects is called Qi (Chi), which
stands for life’s energy. In other words, Feng-Shui “expands” the modern architectural understanding of
space and time. Feng-Shui adds more invisible or hidden aspects of architecture and helps architects
serve their clients in a more meaningful way. It raises our “moral responsibility” to safeguard our clients’
well being. With this Feng-Shui knowledge, we can strive to serve our clients beyond the traditional
sense of architectural services. '



m GENERAL APPROACHES TO URBAN PLANNING STOA

STOA'S APPROACH

STOA is the only architectural firm in the U.S. that is equipped with the capability to holistically address the
psychological, behavioral, and economic aspect of building design through Feng Shui spatial values. Our firm has
long practiced a unique design approach that incorporates traditional Feng Shui practices with modern green
design methods, which we call “Green TEA” (Total Environmental Alignment). Green Architecture is a design
approach that minimizes the harmful effects on human health and the environment by applying LEED principles
and resource efficient materials. STOA's Green Tea approach aligns the energy and spiritual experience of Feng
Shui with the modern ideas of energy efficiency. STOA considers factors such as the size, shape, and layout of the
building as well as the landscape and surrounding buildings to create an ideal environment.

QUALITY MANAGEMENT PROGRAM
STOA utilizes our Quality Management Program (QMP) to govern project management, design, production,
and deliverables. We assign a QM committee to confirm our team’s services and deliverables conform to STOA’s

contract.

SCHEDULING
STOA's PM develops in collaboration with consultants’ PMs a task-based schedule using scope/cost/ standards

input from the Program. Critical milestones are incorporated into the design and proposed construction schedule.
To identify and quantify project challenges, based on Program requirements, we further define specific tasks for
programming, site investigations, design, construction documents, construction, and commissioning, and predict

customary durations.

SOFTWARE & TECHNOLOGY
STOA Architects successfully works with project delivery methods such as CMAR, Design-Build, Design/Bid/

Build (DBB), Public/Private-Partnership (3P) and other forms of integrated project delivery in both the public and
private sectors. Qur goal is to bring the same teamwork and collaborative approach to every project, regardless
of delivery method. Our team adopts innovative approaches applying cutting edge technology to increase value
for our clients while implementing sound and efficient processes in a collaborative environment. Compliance and
assurance are major priorities in all phases. Our participation with alternative delivery methods provides us with
talents and skills necessary to work closely with contractors to make certain construction scope, cost, schedule,
and standards are top-of-mind. While each project brings potentially unique circumstances influencing selection
of the most appropriate delivery method, STOA knows how to facilitate dialogue, understand complexities of each
project, and help steer our dlients in the direction making the most sense for project success.

SOFTWARE & TECHNOLOGY _

STOA is a leader in applying technology systems. We have developed and have in place numerous systems
and policies focused on success of our projects, clients, and people. We use RevitTM as our project modeling
system to aid in development and documentation of projects. Other systems such as AutoCADTM, RhinoTM and
SketchTM-up are employed for intemal and external visualization purposes. Our project management software
tracks office-wide and project resources and aids accurate invoicing. Advantages of technology during design and

documentation include:

e Three-dimensional integration of architecture, interiors, and structural and building service systems
® Assists error-free documentation

e Reduction in systems clashes thus reducing contractor’s RFls and thus potential change orders

° Attributes added to components
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BIOGRAPHIES OF KEY PERSONNEL m

Chao Chiung Lee AIA, LEED AP - Project Director
CC Lee serves as the Project Director, overseeing and leading the strategic direction of a given project. In this

critical role, CC Lee is responsible for coordinating and managing all project-related activities, ensuring that it
stays on course and aligns with the client's objectives. As Project Director, CCLee possessesa deep understanding
of the project's scope, budget, and timeline, and plays a pivotal role in decision-making, problem-solving, and
resource allocation to ensure successful project completion. With their expertise, leadership, and a keen eye
for detail, CC Lee is integral to the project's overall success.

Registered Architect (TX) #8176

Joseph Esch - Project Manager
Joe Esch serves as the Project Manager for the Hempstead Master Plan Project. With extensive experience in

project management and a proven track record of successfully leading complex initiatives, Joe brings a wealth
of knowledge and expertise to the role. His responsibilities include overseeing the project's various facets,
ensuring effective communication among team members, stakeholders, and contractors, and meticulously
monitoring progress to meet project objectives within established timelines. Joe's leadership and organizational
skills make him an invaluable asset in driving the Hempstead Master Plan Project to a successful completion.

Texas Real Estate License, Certified Economic Development Finance Professional (EDFP)

Mario Bolullo, RA - Project Planner
Mario Bolullo is the Project Planner for our team, and his role is pivotal in ensuring the successful execution

of our projects. With a background in project management and an innate ability to meticulously plan and
organize tasks, Mario plays a key role in developing project timelines, setting milestones, and coordinating
various aspects of the project. His strong analytical skills, attention to detail, and effective communication are
invaluable in keeping projects on track and within budget. Mario Bolullo’s expertise and dedication make him
an integral part of our project management team, ensuring that our projects are completed efficiently and to

the highest standards.
Registered Architect (TX) #10830

Cynthia Ramirez, M. Arch - Project Designer
Cynthia Ramirez serves as the Project Designer, demonstrating her critical role in shaping and guiding the design

aspects of the project. With a keen eye for detail, creative vision, and a strong understanding of the project's
objectives, Cynthia takes a leading role in developing innovative and practical design solutions. Her expertise
and experience in architectural and design principles are instrumental in transforming project concepts into
tangible, aesthetically pleasing, and functional structures. Cynthia's dedication to excellence and her ability to
translate ideas into reality make her an invaluable asset to the project team.

Suzanne Lee, RA, LEED AP, NCARB - QA/QC Manager
Suzanne Lee serves as the Quality Assurance/Quality Control (QA/QC) Manager, a crucial role responsible for

ensuring the highest standards of quality and accuracy in project deliverables. In this capacity, Suzanne plays
a pivotal role in meticulously reviewing and verifying project components to guarantee they meet or exceed
predefined quality benchmarks. Her extensive experience and meticulous attention to detail make her well-
suited for this role, where she meticulously oversees all aspects of quality management, assuring clients and
stakeholders of a top-tier project outcome. Suzanne Lee's expertise and dedication as the QA/QC Manager are
integral to upholding the project’s excellence and integrity.

Registered Architect (TX) #17503

Marek Radomski - Production Manager
Marek Radomski serves as the Production Manager, overseeing the manufacturing and production processes

within the organization. With a keen eye for detail and a deep understanding of production logistics, he plays
a pivotal role in optimizing efficiency, quality, and cost-effectiveness in the production operations. Marek
Radomski is known for his exceptional leadership and problem-solving skills, ensuring that production goals
are met while maintaining the highest standards of quality and safety. His extensive experience and expertise
make him an invaluable asset to the team, driving successful production outcomes. Marek also has twenty

ears of experience in production and management, design, construction, and building information modeling

BIM).

Ramén Patifio, M. Arch - Senior Architect
Ramén Patifio holds the position of Senior Architect, bringing a wealth of experience and expertise to the role.

With an extensive background in the field of architecture, he plays a pivotal role in leading and overseeing
architectural projects within the organization. As Senior Architect, Mr. Patino is responsible for guiding the
design process, providing strategic input, and ensuring the highest standards of architectural excellence are
maintained. Hjs Ieaderslhip and specialized knowledge make him an invaluable asset in driving successful and
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Resumes

Education
Master of Architecture,
Washington University in St. Louis

Bachelor of Architecture
Tunghai University, Taiwan

Diploma of Urban Planning
Tunghai University, Taiwan

AMDP In Real Estate

Graduate School of Design
Harvard University

Registrations
Registered Architect (TX) # 8176

Registered Architect 12 other states

LEED Accredited Professional,
(USGBC)

Registeréd Accessibility Specialist
#1216

Registeréd Interior Designer (TX) #
1707

NCARB Certiﬁed

Total Years of Experience
50

Office Location
Houston, Texas

STOA

CHAO CHIUNG LEE, AIA, LEED AP, CEO
PRINCIPAL IN CHARGE / PROJECT DIRECTOR

C.C.Lee, founder of STOA International Architects, Inc. has beeninbusiness
for over 40 years, and has been working in the field of architecture for
40+ years. CC Lee serves as the Project Director, overseeing and leading
the strategic direction of a given project. In this critical role, CC Lee is
responsible for coordinating and managing all project-related activities,
ensuring that it stays on course and aligns with the client's objectives. As
Project Director, CC Lee possesses a deep understanding of the project's
scope, budget, and timeline, and plays a pivotal role in decision-making,
problem-solving, and resource allocation to ensure successful project
completion. With their expertise, leadership, and a keen eye for detail,
CC Lee is integral to the project's overall success.

Relevant Experience

¢ Mount Belview Multi-Use Deviopment Master Plan, Mount Belview,
X

¢ Brazos Lakes Mixed-Use Devlopment Master Plan, Missouri City, TX

¢ George HW. Bush Community Center Remodel, Spring TX

¢ Houston Community College Master Plan, Houston, TX

¢ City of Kendleton City Hall/Community Center, Kendleton, TX

¢ City of Needville Police Headquarters Master Plan, Needville, TX

e City of Pearland Train Depot Visitor Center, Pearland, TX

¢ Fort Bend County Epicenter, Rosenberg, TX

¢ Welcome Center, Retail, and Parking Garage - University of Houston

¢ PFC Admin Annex - Fort Bend ISD

¢ Don Cook Natatorium - Fort Bend ISD

¢ Fort Bend ISD Warehouse Center - Fort Bend ISD

¢ Fire Station No. 27 - City of Houston

¢ Houston Airport System Mickey Leland International Terminal,
City of Houston, TX

¢« Richmond Police Headquarters Historical Renovation and Addition,
City of Houston, TX

¢ Pensacola Regional Airport | Parking Garage & Sky Bridge, Pensacola,
FL

¢ Fort Bend County Veteran Center, Fort Bend, TX

e George R. Brown Convention Center, City of Houston, TX

¢ Regional Headquarters - Texas Department of Public Safety

¢ Sienna Branch Library - Fort Bend, TX

¢ METRO - Fallbrook Bus Operating Facility

¢ City of Houston - Southeast Water Treatment Plant

¢ Port of Houston Authority — Amenities Building

e METRO - West Loop Park & Ride

¢ METRO - Evergreen Project, Houston, Texas

¢ METRO - Light Rail CBD to Dome — MIS

e METRO - Midtown Urban Design: Bus Stations

¢ Fort Bend Central Appraisal District Office, Rosenberg, TX



Education

Master of Business Administration
University of Minnesota, Carlson
School of Management

Bachelor of Arts,
Business Administration
Wichita State University

Certifications / Licenses
Certified Economic Development
Finance Professional (EDFP)
National Development Council

Certified Commercial Investment
Member Designation (CCIM)
CCIM Institute

Texas Real Estate License
Texas Real Estate Commission

Total Years df Experience
25

Office Location
Houston, Texas

JOSEPH ESCH
PROJECT MANAGER

Joe Esch serves as the Project Manager for the Hempstead Master Plan
Project. With extensive experience in project management and a proven
track record of successfully leading complex initiatives, Joe brings a wealth of
knowledge and expertise to the role. His responsibilities include overseeing
the project's various facets, ensuring effective communication among team
members, stakeholders, and contractors, and meticulously monitoring
progress to meet project objectives within established timelines. Joe's
leadership and organizational skills make him an invaluable asset in driving

the Hempstead Master Plan Project to a successful completion.

Relevant Experience

©

ESCH DEVELOPMENT SOLUTIONS, LLC - President/Owner - June 2021- Present
City of Rosenberg, TX —Annually renewing contract to manage their economic
development program and rebuild the depariment. Current key projects include
the creation of a city council strategic plan, creation of an economic development
strategic plan, management of the visioning and redevelopment of Highway
USS0A, development and implementation of the city wide wayfinding signage
project, coordination with Fort Bend County on state legislation for targeted
incentives used in the attraction of a full-service hotel, support and alignment of
city’s bond election efforts.

City of Simonton, TX — Assisting with the alignment of the city’s economic
development sales tax corporation boards and operations. Currently part of a
consulting team with Ardurra for the development a Comprehensive Land Use
Plan for the City.

City of Needville, TX—Annually renewing contract providing a wide array of services
to the Mayor, City Council and Board of Needville Development Corporation
including general administration, budgeting, policy creation and implementation,
strategic planning, board administration, economic development, as well as
development regulations and processes. Examples of several key projects include:
creation of a Comprehensive Land Use Plan, advising Mayor on needed policies and
procedures, evaluation of development opportunities, and leading negotiations
on related development agreements, assessing current operations and advising
the city on general administration and economic development policies.

City of Bastrop, TX—Multiple engagements with the city to assist with development
efforts. Currently assisting the City in the attraction of a private sector partnerfora
hospitality development project adjacent to the City’s convention center. Engaged
to assist in identifying key issues, processes, and options for city consideration.
Craft recommendations on strategic approach to the project, identify potential
private sector partners, and lead discussion with potential private sector partners.
Previously conducted a strategic assessment and alignment of the City’s Type
B economic development corporation. Crafted recommendations to the city
manager and council resulting in the adoption of formal council policy direction on
economic development goals, objective and expectations.

City of Missouri City, TX - Created re-development strategies, drafted policies
recommendations and incentive applications for the city’s economic development
efforts.

Missouri City Moving Forward Bond Campaign, TX — Organized and coordinated
non-profit bond committee that successfully advocated for the passage of City
of Missouri City 2021 bond election resulting in voter authorization of over $85
million bonds for mobility projects, parks and city facilities.
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JOSEPH ESCH - CONTINUED
PROJECT MANAGER

Relevant Experience

[

€
e

e ® ©« © 6 ©6 »~ o & ®© 6 & 6 6 6 O

LIMESTONE COMMERCIAL REAL ESTATE - Vice President - September 2020 — December 2021
Representations
Baker Ripley
> 4202 Read Rd, 7,500 existing building, Houston, TX
> 4400 Almeda Genoa, 2.5 acres of land, Houston, TX
> Keegan Property, 28 acres of land, Houston, TX
Employer Flexible - Sale of 55,500 SF HQ office building, Houston TX
FE Group — Site selection services to support company’s railcar decommissioning services
N & N Beaumont, LLC - Assessment and sale of three parcels of land, ~30 acres
Tilson Homes — Strategic land acquisition
Leases
Bailes, Bates and Associates, HQ Office, Sugar Land, TX
Eduard Jorge Salon, Sugar Land, TX
Locktopia Escape Room, Houston, TX
Water’s Edge Winery, Missouri City, TX
Sales and Purchases
Universal Plant Services - Sale of two office buildings, Deer Park, TX
Comprehensive Care -Sale of former nursing home facility, Webster, TX
Private Owner — Sale of 8.5 acres of land, League City, TX
Tilson Homes - Acquisition of 2.9 acres of land, Waco, TX
CITY OF MISSOURI CITY - Director of Economic Development - August 2013 — September 2020
Lead city’s business development efforts resulting in the location and development of over 4,000,000 SF of
projects in all asset classes including:
> Structured city approach and negotiated the development of the 1,000,000 SF Amazon distribution center
without any economic development incentives
> Negotiated incentive packages to attract Best Buy’s ~550,000 SF, $100,000,000 regional distribution center
> Crafted and lead city’s efforts to develop new business park resulting in 127 acre “Park Eight-Ninety”

business

park
> dentified, structured and coordinated efforts resulting in the relocation of Houston Community College
$30,000,000 campus to a redevelopment target area of the city

Coordinated with the legal department managing city’s legislative efforts including creation and adoption of
council legislative strategic policy, selection of lobbying firm, legislative tracking, reporting and coordination of
city response v
Created economic development investment policies and associated financial models for the application of city
incentives ;
CITY OF SUGAR LAND - Executive Director, Business and Intergovernmental Relations-june 1999 - December
2009
Attracted and negotiated $54 million investment in full service 300 room hospitality project
Served as project manager for the planningand construction for a variety of critical high-profile projects including:

> 60,000 SF Sugar Land Conference Center '

> 20,000 SF Corporate Airport Terminal

> General Aviation Complex

> Public infrastructure and public structured parking in Town Square
Secured 99-year lease on 52 acres of University of Houston property for city development in exchange for city
$2.5 million investment in expansion of UH facilities
Developed city investment strategy which resulted in development of an award winning 32-acre, $200 million
mixed use development project
Lead city tenant attraction efforts resulting in the location of over 30 new corporate office and industrial tenants
including worldwide headquarters for Minute Maid
Created and implemented the vision for an entertainment district comprised of $36 million AAA quality minor
league baseball stadium, $85 million 6,500 seat indoor concert venue and 50-acre festival site.
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Education
Master of Urban Planning
Autonomous University of Madrid

Bachelor of Architecture
Autonomous University of Madrid

Registrations
Registered Architect (TX) # 10830

NCARB Certified # 34878

Total Years of Experience
42

Office Location
Houston, Texas

MARIO BOLULLO, RA
PROJECT PLANNER

Mario Bolullo has 40+ years of experience will be the Project Planner
for our team, and his role is pivotal in ensuring the successful
execution of our projects. With a background in project management
and an innate ability to meticulously plan and organize tasks, Mario
plays a key role in developing project timelines, setting milestones,
and coordinating various aspects of the project. His strong analytical
skills, attention to detail, and effective communication are invaluable
in keeping projects on track and within budget. Mario Bolullo's
expertise and dedication make him an integral part of our project
management team, ensuring that our projects are completed
efficiently and to the highest standards.

Relevant Experience
e Mount Belview Multi-Use Deviopment Master Plan, Mount

Belview, TX

e Brazos Lakes Mixed-Use Devlopment Master Plan, Missouri City,
X

¢ Fire Station No. 27 - City of Houston

e Regional Headquarters - Texas Department of Public Safety

¢ Houston Airport System Mickey Leland International Terminal,
City of Houston, TX

e Mobile Government and Criminal Justice Building, City of
Mobile, AL

e Sienna Branch Library - Fort Bend, TX

e George R. Brown Convention Center, City of Houston, TX

e Richmond Police Headquarters Histarical Renovation and
Addition, City of Houston, TX

e Welcome Center, Retail, and Parking Garage - University of

Houston
¢ Fort Bend Central Appraisal District Office, Rosenberg, TX
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CYNTHIA RAMIREZ, M. ARCH
PROJECT DESIGNER

Cynthia Ramirez serves as the Project Designer, demonstrating her
critical role in shaping and guiding the design aspects of the project.
With a keen eye for detail, creative vision, and a strong understanding
of the project’s objectives, Cynthia takes a leading role in developing
innovative and practical design solutions. Her expertise and experience
in architectural and design principles are instrumental in transforming
project concepts into tangible, aesthetically pleasing, and functional
structures. Cynthia's dedication to excellence and her ability to translate
ideas into reality make her an invaluable asset to the project team.

Education Relevant Experience
m:?rti:r\?ifevAer’;tl\;ctJur\r;\alersity . :)r(azos Lakes Mixed-Use Devlopment Master Plan, Missouri City,
Bachelor of Architecture ¢ Mickey Leland International Airport Terminal- City of Houston and
Prairie View A&M University Houston Airport System, TX
¢ Southeast Water Purification Plant Administrative Service Building
Affiliations Renovation, City of Houston, TX
American Institute of Architects o Bayport Caonpy Expansion, Bayport Container Terminal
Construction
HCARR ¢ Fort Bend County Epicenter, Rosenburg, TX
Total Years of Experience e Administration Building, Blinn College, TX
16 e PFC Admin Annex, Fort Bend, TX
¢ Don Cook Natatorium, Fort Bend, TX
Office Location ¢ Fort Bend ISD Warehouse Center, Fort Bend, TX

Houston, Texas ¢ Sienna Plantation Branch Library, Fort Bend, TX
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Education
Master of Architecture
University of Texas

Bachelor of Architecture
University of Tamkang (Taiwan)

Registrations
Registered Architect, Texas, No.

17503

LEED Accredited Professional,
USGBC

NCARB Certified

Total Years of Experience
30

Office Location
Houston, Texas

SUZANNE LEE, RA, LEED AP, NCARB
QA/QC MANAGER

Licensed with 30+ years of experience, Suzanne Lee serves as the Quality
Assurance/Quality Control (QA/QC) Manager, a crucial role responsible
for ensuring the highest standards of quality and accuracy in project
deliverables. Inthis capacity, Suzanne plays a pivotal role in meticulously
reviewing and verifying project components to guarantee they meet or
exceed predefined quality benchmarks. Her extensive experience and
meticulous attention to detail make her well-suited for this role, where
she meticulously oversees all aspects of quality management, assuring
clients and stakeholders of a top-tier project outcome. Suzanne
Lee's expertise and dedication as the QA/QC Manager are integral to
upholding the project's excellence and integrity.

Relevant Experience

« Administration Building Addition and Renovation,
City of Houston and Houston Airport System, TX

¢ Houston Police Department Mounted Patrol Facility, City of
Houston, TX

¢ George Bush Intercontinental Airport Mickey Leland International
Airport Terminal D Modernization - City of Houston and Houston
Airport System, TX

¢ George Bush Intercontinental Airport Terminal C Renovation and
Addition, City of Houston and Houston Airport System, TX

¢ George Bush Intercontinental Airport Terminal B Renovation,
City of Houston and Houston Airport System, TX

e Forestry Complex Renovation - Parks and Recreation Department

e Heights Branch Library - City of Houston

e Welcome Center, Retail, and Parking Garage, University of
Houston, TX

¢ Houston Police Department Mounted Patrol Facility, City of
Houston, TX

¢ El Franco Lee Health Center, Harris Health System

e George Bush Intercontinental Airport Mickey Leland International
Airport Terminal D Modernization, City of Houston and Houston
Airport System, TX

¢ George Bush Intercontinental Airport Terminal C Renovation and
Addition, City of Houston and Houston Airport System, TX

e George Bush Intercontinental Airport Terminal B Renovation
City of Houston and Houston Airport System, TX

e Heights Branch Library, City of Houston, TX
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Education
Master of Science in Architecture
and Town Planning

Master of Science in Civil Engineering

Total Years of Experience
20

Office Location
Houston, Texas

STOA

MAREK RADOMSKI
PRODUCTION MANAGER

Marek Radomski serves as the Production Manager, overseeing the
manufacturing and production processes within the organization. With a
keen eye for detail and a deep understanding of production logistics, he
plays a pivotal role in optimizing efficiency, quality, and cost-effectiveness
in the production operations. Marek Radomski is known for his exceptional
leadership and problem-solving skills, ensuring that production goals are
met while maintaining the highest standards of quality and safety. His
extensive experience and expertise make him an invaluable asset to the
team, driving successful production outcomes. Marek also has twenty
years of experience in production and management, design, construction,
and building information modeling (BIM).

Relevant Experience

¢ Mount Belview Multi-Use Devliopment Master Plan, Mount Belview,
™

¢ Brazos Lakes Mixed-Use Devlopment Master Plan, Missouri City, TX

¢ Fort Bend County Epicenter, Rosenburg, TX

¢ The University of Texas M.D. Anderson Cancer Center, chapel
renovations, Houston, TX

¢ UT Health System — Harris County Psychiatric Center, renovation of
two nursing units, Houston, TX

¢ UT Health System, Harris County Psychiatric Center, lobby and security
vestibule renovation, Houston, TX

e UT Health System — Harris County Psychiatric Center, evaluation of
deficiency of life safety Houston, TX

¢ Riverside General Hospital — Surgery Dept. Houston, TX

e Riverside General Hospital — Surgery Dept. Houston, TX

¢ Riverside General Hospital — ICU, Houston, TX

¢ Memorial Hermann southwest Hospital — Core Lab Consolidation,
Houston, Texas

¢ Memorial Hermann Southwest Hospital — departmental relocation,
Houston, TX
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e RAMON M. PATINO, M. ARCH S
%o SENIOR ARCHITECT '

Ramén Patifio holds the position of Senior Architect, bringing a wealth
of experience and expertise to the role. With an extensive background in
the field of architecture, he plays a pivotal role in leading and overseeing
architectural projects within the organization. As Senior Architect, Mr.
Patino is responsible for guiding the design process, providing strategic
input, and ensuring the highest standards of architectural excellence
are maintained. His leadership and specialized knowledge make him
an invaluable asset in driving successful and innovative architectural

solutions.

Relevant Experience
e George HW. Bush Community Center Remodel, Spring TX
Education e City of Kendleton City Hall/Community Center, Kendleton, TX
Master of Architecture e City of Needville Police Headquarters Master Plan, Needville, TX
Cornell University e City of Pearland Train Depot Visitor Center, Pearland, TX

) ¢ Hardy Senior Citizen Center, Harris County, TX
gicic::;;:gf‘}:?f;g;“m ¢ University of Texas Health Science Center, Houston, TX

e Sienna Branch Library, Fort Bend, TX

¢ Blueridge Library, City of Houston, Houston, TX

Qualifications + Awards
e Port Arthur Housing Authority Office Study, Hort Arthur, TX

Member of:

-Cornell Alumni Association ¢ Bayport Canopy Expansion: Bayport Container Terminal, Houston, TX
University of Houston Alumni ¢ Fort Bend Central Appraisal District Office, Rosenberg, TX
Association

-Houston Hispanic Architects &
Engineers (HHAE)

-Design Award:

AlA Houston 2001 Best Corporate
Interiors Award for Sonangol USA
Headquarters

Total Years of Experience
30

Office Location ‘
Houston, Texas :
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STATEMENT OF AVAILABILITY OF ALL KEY STAFF STLOA

The Statement of Availability for all STOA Architects, Inc. key staff for the Hempstead Master Plan
Project confirms that the essential personnel and principals required for this project are accessible
and committed to its successful execution. This document assures stakeholders that the key team
members are available, demonstrating their dedication to meeting project goals and timelines.
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RELEVANT WORK EXPERIENCE

MONT BELVIEW

MUITI-USE DEVELOPMENT MASTER PLAN

LOCATION

SOUTHEAST CORNER OFHWY 99 AND
146 IN MONT BELVIEU, TEXAS. 77523

CLIENT

MR. JAKE CAYLOR

TEXAS HOME DEVELOPMENT
JAKE@TEXASMODERNWASTE.COM

YEAR COMPLETED
ON-GOING - REPLAT PHASE
(ESTIMATED BY OCTOBER 2023)

SIZE
7.7 ACRES

TOTAL COST g
$20.8 MILLION
PROJECT TYPE
MASTER PLAN
NEW CONSTRUCTION

SCOPE DESCRIPTION

Introducing an innovative Multi-Use Land Development project spanning 7.7 Acres
located at the southeastern intersection of Hwy 99 and 146 in the vibrant community
of Mont Belvieu, Texas. This visionary project encompasses a range of amenities
including retail establishments, a cozy coffee shop, a convenient car wash, and a self-
storage facility. Thoughtfully designed, the development incorporates ample parking
spaces and essential driveways to ensure seamless access.

This plan holistically captures the arrangement of Retail Stores, the inviting Coffee Shop,
the practical Car Wash, and the indispensable Self-Storage facility. Careful attention is
given to the integration of necessary parking spaces and driveways.

This Multi-Use Land Development initiative not only promises to enhance the physical
landscape but also envisions a cohesive blend of commercial offerings that cater to the
needs of the Mont Belvieu community. Through careful planning and collaboration,
this project seeks to create a hub of convenience and value while adhering to the
highest standards of regulatory compliance.

|
i
|



MISSOURI CITY

BRAZOS LAKES - MIXED USE DEVELOPMENT MASTER PLAN

LOCATION
TEXAS STATE HIGHWAY NO.6
MISSOURI CITY, TX, 77459

CLIENT
DAZHOU GROUP

YEAR COMPLETED
REZOING ORDIANCE - 2020
REPLAT - 2023

SIZE

42 TOWNHOUSES
168 UNITS
219,000 SQ. FT.
22.50 ACRES

TOTAL COST
$150 MILLION

PROJECT TYPE
MASTER PLAN
NEW CONSTRUCTION

SCOPE DESCRIPTION

The master plan on this mixed use development proposes a combination of functions
and users that supports each other and establishes that focal point and is the
combination of the residential buildings and town homes, and the commercial plaza.
Also the creation of spaces with attention to details and quality materials to offer an
intimate and balanced environment.

Retail shops, restaurants, cafes, lounges, recreation and open terraces will complement
the individual identities required by the development, and integrating functions with
the environment. visitors will be provided with a relaxed and view of the area, extended
through a landscaped combination of courtyards and terraces. At ground level theres
landscaped open air mall spaces and individual storefront shops as part of the design
intent. A continuous canopy and large transparent exterior walls allowing strong indoor
and outdoor participation. Vertical and horizontal points of access to allow various
activities to happen at once while allowing foot traffic be directed smoothly.




RELEVANT WORK EXPERIENCE | STOA

& LocaTion CUENT
| SPRING, TX HARRIS COUNTY

 YEAR COMPLETED  SIZE
| JUNE 2023 24,500 SF

- TOTAL COST PROJECTY TYPE
$4.6 MILLION COMMUNITY CENTER

HARRIS COUNTY - PRECINCT 3
GEORGE H.W. BUSH COMMUNITY CENTER - REMODEL

LOCATION CLIENT
HOUSTON, TX HCC SYSTEM

§ YEAR COMPLETED  SIZE
¢ 2000 75,000 SF

TOTAL COST PROJECT TYPE
$14.9 MILLION HIGHER EDUCATION

HOUSTON COMMUNITY COLLEGE
NORTH EAST CAMPUS MASTER PLAN

LOCATION CUENT
KENDLETON, TX CITY OF KENDLETON

YEAR COMPLETED  SIZE
2015 11,719 SF

< TOTAL COST PROJECT TYPE
7" &8 EST$3.1MILLION  PUBLIC SECTOR

CITY OF KENDLETON :

CITY HALL / COMMUNITY CENTER
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LOCATION CLIENT
NEEDVILLE, TX CITY OF NEEDVILLE

YEAR COMPLETED  SIZE
2022 13,733 SF

TOTAL COST PROJECT TYPE
EST. $3.5 MILLION POLICE STATION

CITY OF NEEDVILLE
POLICE HEADQUARTERS MASTER PLAN

LOCATION SIZE
PEARLAND, TX EXIST. TRAIN DEPOT
2,045 SF
YEAR COMPLETED  NEW EVENT CENTER
2018 2,990 SF
EXIST. TRAIN CABOOSE
TOTAL COST 627 SF
$1.1 MILLION
CLIENT PROJECT TYPE

b 1Y CITY OF PEARLAND  VISTORS CENTER

CITY OF PEARLAN
TRAIN DEPOT VISITORS CENTER

LOCATION CLIENT
ROSENBERG, TX FORT BEND COUNTY

8 YEAR COMPLETED  SIZE
AUGUST 2023 137,995 SF

38,000 SF PAVILLION
. TOTAL COST PROJECT TYPE
. $120 MILLION EVENT CENTER

FORT BEND COUNTY

EPICENTER MULTI-PURPOSE EVENT CENTER & PAVILION
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REFERENCES

+ Chris Surface
Director of Development
Americus Stfonehenge Holdings, LLC
Email: csurface@americusholdings.com
Phone: 281.964.9656

+ Glenn Jamelt
Director/Construction & Facilities
Alief ISD
Email: glenn.jarrett@aliefisd.net
Phone: 281.498.8110 x29568

+ Bob Nguyen
Project Manager
Rice University
Email: bgn4188@rice.edu
Phone: 713.348.5125

+ Grady Prestage
Commissioner
Fort Bend County
Email: prestiam@co.fort-bend.tx.us
Phone: 281.403.8000

+ Devin Roy li, MBA, PMP
Olivier, Inc.
Houston Community College
Email: droy@olivier-inc.com
Phone: 832.296.7170

+ Michael Stanton
Ph.D
Stanton Engineering Group, LLC.
Email: michael@stanton-eng.com
Phone: 713.300.9292

+ Fred Dailly, P.E.
President & CEO
Dally + Associates, Inc.
Email: fdally@dallyassociates.com
Phone: 713.337.8881

+ John Gruenwald, PE, RCDD
Vice President & Co-Founder
PGA Engineers, Inc.
Email: jgruenwald@pgaengineers.com
Phone: 832.867.2161

+ Doug Coenen P. E ENV SP
Principal
Walter P Moore -
Email: dcoenen@walterpmoore.com
Phone: 832.431.6822

+ Justin Schrader
Managing Director, Principal
ProE Consuliing
Email: justin@proe.consulting

+ Mel Rasmussen
Project Executive
Satierfield & Pontikes Consiruction, Inc.
Email: mel@satpon.com
Phone: 214.399.0008

+ Condido Lizarraga
Project Engineer
Turner Construction
Email: clizarraga@tcco.com
Phone: 713.840.8441

+ Michael McCashland
Project Manager
M Scott Construction, Inc.
Email: michael@mscottconstruction.com
Phone: 713.543.1573



STATUS OF IMPLENTATION STCOA

MONT BELVIEW MUITI-USE DEVELOPMENT MASTER PLAN

The implementation status of the Mont Belview Multi-Use Development Master Plan is currently
ongoing, with progress being made in accordance with the project's timeline. The replat phase,
a crucial component of the development, is anticipated to be completed by October 2023. This
phase involves the restructuring and division of land parcels, which is essential for the orderly
and efficient development of the multi-use project. The estimated completion date in October
2023 suggests that the project is on track and moving forward as planned.

MISSOURI CITY BRAZOS LAKES - MIXED USE DEVELOPMENT MASTER PLAN

In 2020, the Brazos Lake Mixed Development Master Plan was primarily focused on the rezoning
ordinance, indicating a key step in the project's implementation. This likely involved obtaining
the necessary approvals and changes in zoning regulations to align with the development's
vision. As of 2023, the project has moved into the replatting phase, signifying a later stage in the
development process. Replatting typically involves revising the subdivision plans, lot layouts, or
land division to meet the project's evolving needs and conditions. These milestones demonstrate
the progression and adaptability of the project over time, showing how it has navigated regulatory
and design phases for successful development.
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m SUBCONTRACTORS

STOA Architects, Inc. has committed to not using subcontractors for the Hempstead Master Plan Project.
They will handle all aspects of the project in-house, ensuring direct control over the design, construction,
and management processes. This decision reflects their dedication to maintaining a cohesive and
integrated approach to the project, fostering better communication and quality control throughout the
entire development process.

STOA Architects, Inc. final team of subconsultants will be decided after the scope is finalized from The City
of Hempstead. All specific consultants will be specified including (structural engineering, civil engineering,
traffic engineering, MEP engineering, landscape architecture, building envelope, value engineering,
environmental engineering, materials testing, etc.) when STOA Architects, Inc. is awarded the project.
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5 - PROJECT STATEMENT
& COST PROPOSAL

+ A BRIEF STATEMENT OF PROJECT UNDERSTANDING

+ PROPOSED TIMELINE FOR COMPLETION OF THE PROJECT, INCLUDING START DATE,
MILESTONES, AND PROJECT COMPLETION DATE

+ ASSUMPTIONS/EXPECTATIONS OF CITY STAFF'S RESPONSIBILITIES AND DEADLINES,
IF APPLICABLE, SHOULD BE NOTED

+ STATEMENT OF LEGAL STANDING, INCLUDING PENDING CONTROVERSIES AND/
OR LEGAL DISPUTES. IF NONE, THAT SHOULD BE NOTED

+ PHASE 1 - PROJECT INITIATION AND DATA GATHERING
+ PHASE 2 - COMMUNITY ENGAGEMENT

+ PHASE 3 - DOCUMENT PRODUCTION

+ PHASE 4 - PLAN ADOPTION

+ FEE SCHEDULE FOR ADDITIONAL SERVICES
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PROJECT STATEMENT & COST PROPOSAL

Our project management protocols ensure clear communication, a quality product, and the ability to
quickly address any concerns. THE TEAM’s commitment to getting it right is demonstrated by numerous
repeat clients over the life of the firm. As required in the RFP, additional quality control protocols are
described in Section F.

¢ PROJECT ROADMAP.

As part of the project launch, we will prepare our Project Roadmap, which sets clear, mutually agreed
upon expectations for the engagement. The guide includes anticipated client tasks by phase as well as a
detailed list of items we typically request at the outset of the project.

e TEAM MEETINGS.

We will meet regularly with staff to report on findings and upcoming tasks, as well as review and discuss
draft plan components. These meetings will allow us to achieve consensus on specific goals and provide
the opportunity to refine our work product as we go. The frequency of these meetings will be agreed
upon during the project launch.

e STEERING COMMITTEE.

If an oversight group is not already in place, we can assist with forming a steering committee that is
representative of current economic and workforce development efforts. Members help guide and shape
the plan and are responsible for attending meetings (typically monthly), providing input, and reviewing
deliverables.

e CLIENT INVOLVEMENT.
Our team will work closely with the City and EDC and seek assistance in @ number of areas.

> Designating a point person responsible for assisting with scheduling project meetings, helping
with stakeholder input (meeting logistics, advertising, translation services), and coordinating
deliverables review.

> Providing relevant plans, budget and staffing for economic development, major employer list,
recent surveys, a list of partners and initiatives, and information on special districts and recent
prospects.

> Identifying key stakeholders and helping to bring them to the table.

> Providing information on current economic conditions, as well as historical and future trends.

> Providing input and feedback on deliverables throughout the process.

Lamamctaad Mackar Dlan Draiso~t | 22



PROJECT STATEMENT & COST PROPOSAL

DISCOVERY

e PROJECT LAUNCH.
At the outset of the engagement, we focus on establishing clear and effective communication, which

is the cornerstone of a successful project. The kickoff meeting provides the opportunity to discuss
objectives, agree upon the cadence of meetings, define success factors, identify stakeholders and
partners, formalize the outreach strategy, and review the team’s expectations for the engagement.

¢ PLANNING CONTEXT.
The team will examine the policies, relationships, and organizational priorities that will influence

the planning process. THE TEAM'’s current county-level work will inform this process and ensure a
comprehensive understanding of the context in which the City is undertaking its strategic planning
effort. This task will be expanded upon in subsequent phases and help shape our recommendations.

> Policies.
Reviewing background documents allows us to build on existing knowledge and to better understand

current initiatives and programs that may be relevant to this work.

> Relationships.
A scan of the partner network will help define existing relationships and programs within the local

Hempstead market, the broader region, and the state to identify potential partnerships and help shape
recommendations regarding how the city and EDC can have the biggest impact on future economic

development efforts.

> Priorities.
Discussions with the appropriate staff will ensure our team has a full picture of the EDC’s and the City’s
economic development initiatives and core functions, particularly related to its existing business expansion,

recruitment, and retention efforts.

o BASELINE ANALYSIS.
Our analysts will prepare a targeted assessment of factors that define the area’s overall competitiveness

and are of greatest concern to economic decision makers (e.g., sales tax, tax base, housing, quality of place,
business climate). Our analysis will be tailored to meet project objectives and take advantage of available data
resources to consider Hempstead's current economic position within the Houston area and identify broader
economic trends that may impact the county’s future economic position. Compansons w:II be made to the

state, the US, and agreed upon benchmarks.

e STAKEHOLDER ENGAGEMENT. :
We design a custom input process that engages the appropriate groups for a successful p!annmg effort. Our

goal is to design a strategy that provides meaningful information to the planning process, raises awareness of
economic issues, supports the visioning process, and builds support for the outcome.

> Roundtables & interviews. Our team will facilitate between 8 and 10 roundtables designed to encourage
productive discussions around a targeted set of topics. We anticipate the input sessions wiuld be comprised
of the participants identified on page 17 of the RFP. The goal will be to gather information about trends,
barriers, opportunities, and assets that will help shape goals and recommendations. Where appropriate,
these sessions will be supplemented by one-on-one interviews to solicit feedback on issues that may not
surface in a collective setting. To encourage robust and inclusive participation, we anticipate a combination

of virtual and in-person engagement.



m PROJECT STATEMENT & COST PROPOSAL

> Interactive tools. To expand participation in the process and ensure diverse perspectives are considered, we can
facilitate the use of social media, online surveys, and other interactive tools. These tools are effective mechanisms
for engaging stakeholders, gathering anecdotal information about assets and challenges, and increasing buy-in
among the broader community.

> Community town halls. Our team will facilitate two town halls designed to engage a larger, communitywide
group of stakeholders. These sessions will build energy around the planning process, provide additional insight
into community issues, and obtain general direction regarding a guiding vision for the City’s future economic
development activities.

e STRATEGIC DIRECTION.

Working closely with the client, we will ensure the EDC’s vision and mission statements align with the strategic
directionthat emerges from the Discovery phase. In addition, we will help craft a set of guiding principles that will
embody the goals and objectives of the planning process. This step will provide a framework that both points to
recommended actions and establishes priorities among available alternatives.

e LAND USE ANALYSIS.

THE TEAM will prepare a citywide analysis of real estate fundamentals for major commercial or “investible”
property types, including multifamily, office, industrial, retail, hotel, and land. Single-family housing dynamics will
be analyzed separately . These tasks will rely on a combination of public and proprietary data.

> Commercial property trends. The analysis will cover supply and demand trends to identify market opportunities
for Hempstead's real estate product. We will review key real estate market indicators, including rents, vacancies,
and construction deliveries, as well as the underlying drivers of demand in the key property types. Our analysts
will examine the extent to which available sites and redevelopment opportunities align with targeted sectors,
workforce capacity, and existing or planned infrastructure, with particular emphasis on the ETJ.

> Perception study. To understand how Hempstead is viewed as a place to develop property, and to further
refine our understanding of potential opportunities, our consultants will interview approximately four to six local
influencers. This task will involve engagement with developers, brokers, site selectors, and other key players in
the industry to ascertain their perception of Hempstead generally, as well as relative to other locations in the
Houston area. Discussions with influencers in the regional site selection process will shed light on how Hempstead
is viewed as a development opportunity in the region and any potential barriers created by current land use or
infrastructure.

> Future patterns of growth. Building on this analysis of Hempstead's existing real property, we will identify
opportunities for expanding the City’s tax base while improving quality of place. Among other things, we will
consider business and resident needs as well as emerging demographic and business trends that may impact
strategies pertaining to potential annexation, land use, infrastructure and transportation, building densities, and
industry clusters.

e CASE STUDIES.

Drawing on our team’s extensive network, we will research national best practices that may be afit for organizing,
funding, and operating a superior city-wide economic development program focused on growing, attracting,
and retaining businesses. For each best practice identified, we will provide a brief profile outlining available
organizational and programmatic information. The results of this task will help shape our recommendations and
will be integrated into the final deliverable where appropriate.



PROJECT STATEMENT & COST PROPOSAL

¢ VISIONING WORKSHOP.

The culmination of this phase is a facilitated discussion of potential strategies, opportunities, and the
tools needed for implementation. The purpose of the workshop will be to build consensus on economic
development priorities for the City. The outcome of this task will be a set of prioritized strategies and focus
areas, along with a collaborative framework for aligning available resources to accomplish them.

¢ IMPLEMENTATION MATRIX.
The team will prepare a matrix that accomplishes the following:

> [dentifies responsible parties and potential partnership opportunities

> Establishes timelines and sets priorities

> Includes budget estimates (where applicable) and identifies potential funding sources (including state and
federal programs)

> Defines meaningful and realistic performance metrics

¢ PRESENTATION OF DRAFT PLAN.

We will present the draft plan in meetings open to the public as agreed upon with the City. The team has
experience building widespread support and excitement for the rollout. Presentations to the broader
community can help identify additional champions and resources needed to move the goals and strategies

forward.

¢ FINAL PRESENTATION & WORKSHOP.
Once the strategy is finalized, we will present the recommendations to City leadership. Our team is available

to assist with final adoption if desired by the client. To build momentum for implementation, we will also
facilitate an Implementation workshop focused on near-term tasks (60 to 90 days) in conjunction with the
final presentation. This step capitalizes on the energy that is present at the rollout and helps to jump start the

process.

e« COSTPROPOSAL
The breakdown shown below is an estimate and is intended to reflect the anticipated level of effort.

Adjustments may be made between phases to reflect changing priorities and assignments over the course
of the engagement.

> PHASE 1 - $73,000
> PHASE 2 - $59,500
> PHASE 3 - $67,500
> PHASE 4 - $50,000

>TOTAL -$250,000
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Office : (470) 275-7748.  Company email: info@primesubsolutionsusa.com

“Be Part of the Solution! “

Bertrand Ivey

Corporate Office
5881 Glenridge Dr

Sandy Springs GA 30328

Branch Office:
7633 Michigan st

New Orleans La 70128

https://primesubsolutionsusa.com/case-studies/



2- Experience and Qualifications
of the Key Personnel
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Project Director

Bertrand A. Ivey

Chief Executive Officer
Chairman of the Board
Prime Sub Solutions LLC
Georgia Control Number
18066643

SAM ID
GND!VNFVMZM1

Certifications:
General Contractor

Years of experience:

17 years experience in construction, construction management, broad band infrastructure, and disaster

i recovery.



Current projects include but are not limited to:

East Tennessee Fiber Infrastructure Project (2021)

Completed fiber installations along 6000 miles of fiber in Nashville TN, Knoxville TN, Sevierville TN,
Cookeville TN. Rural fiber infastructure upgrade for Comcast customers without 5G access

New Orleans Superdome (2022)

Demolition and remodel of luxury suites, created expansion space for overflow.

Kia Automotive North America Headquarters West point, Georgia (2023-present) description:
New Construction Four 250 unit apartment buildings for (1000) units

Demo and remodel of gymnasium into 12 luxury suites

Bertrand is a solution-driven individual who never sees a problem, just opportunities to improve and
create. His “ be part of the solution” philosophy has brought like-minded individuals with vast skills sets
together to perform on the highest levels of execution and provide continuous improvement to his

clients.

Prime Sub Solutions LLC



production manager. Hal Woods

Certifications:
General Contractor in 37 states
Years of experience:

Hal Woods has over 30 years in the construction industry, including apartments, student housing,
assisted living & single-family residences.

Bio.
My time spent as head of construction for several companies has allowed me the

Opportunity to be exposed to all facets of construction, from the initial project development through the
final
Construction and delivery of the finished product. This exposure has allowed me to be able to develop

real-time

Solutions for these ongoing issues and implement them in real-time.
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*Associate * Production manager

e 'E
Anthony Glen Harris.

Certifications: Sigma Six yellow belt (2019)

Subcom/ Tyco(April 2000) O&M Crooks Crossing cable system B1 PFE.
Training for cutie / PLCN(2019)

Lucent ( Jan- March 2000)

0&M TR801 Wavestar Bandwidth Manager ,LW2654A Wavestar OLS 400G
Galaxy Power systems/controller

Catel (Feb 2000)-0&M B1 training MAC/SAC cable systems

Years of Experience: 20+ years.

Links to current project are provided below:

https://www.submarinenetworks.com/en/systems/trans-pacific/plcn

https://cloud.google.com/blog/products/infrastructure/announcing-the-firmina-subsea-cable
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** Senjor architect/ Project Designer/ Project Planner**

i George Reynolds
Years of experience: over 15+ years

has been involved in a wide range of project types, including public infrastructure, airport, urban design,
workplace consultancy, design communicati<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>