
February 7,  2022 

 

Roxann 
Wedegartner,  
Mayor 

 

Hannah 
Rechtschaffen,  
Chai r  o f  
Sustainable 
Greenf ie ld 
Implementat ion 
Committee 

 

 

MJ Adams, 
Di rector of  
Community and 
Economic 
Deve lopment,  C i ty 
of Greenf ie ld  

 

 

GREENFIELD 

 
A DELIBERATE 
DOWNTOWN 

2022 

 
THIS MEETING IS BEING RECORDED 

 
City of GREENFIELD, MASSACHUSETTS 

Roxann Wedegartner, Mayor 

 



GREENFIELD, MA   
 

 

 

 

 

 

 

 

 



GREENFIELD, MA 

 

 

 

 

 

 

 

 

What Do You Love About Greenfield? 

Walking distance to my home 

Highland park, poet's seat, sachem's head 

saying hello, breathing good air 

the coop market 

green river swimming area and highland park - downtown walkability 

I love the dance community 

The LAVA Center 324 Main St. 

People in Greenfield are nice 

The food! 

How polite drivers in town are 

The co-op! 

Community, coop, farmers markets, lots of "boomers" 

Hawks + Reed 

Lots of creative people 

The Library Staff Ellen and Co. 

Arts scene, Hawks and Reed, LAVA Center, Summer concerts after dark 

relationships 

The Bead store 

The LAVA Center - new community arts space 

a wonderful community - so many creative things to be involved in 

how involved people are 

I love walking downtown 

community 

The natural beautiful - hiking/biking outdoors 

 

 

 

 

 

 

 

 

February 2020 

 

“A Deliberate Downtown” –  

Community Forum 



GREENFIELD, MA 

 

 

 

 

 

 

 

 

What Matters Most to You? 

Great (public) schools 

More bike lanes 

Close the Main St to traffic permanently - cobblestone sidewalk seating music 

having all Greenfield included in getting healthy and nourished 

need a riverwalk from dam to dam on Green River Museum of Our Industrial Heritage 

Build new apartments and make all low income and affordable avoid gentrification 

More housing downtown 

Housing and walkability 

the awesome efforts that are being taken to develop downtown Greenfield 

a bus to our public services feels not accessible 

bus service evenings and weekends 

more housing downtown 

sustainability 

night life and culture downtown 

neighborhood quality of life create a noise ordinance 

kids - open mics 

walkability but concrete sidewalks not flooded and unlit 

more attention to the younger people in town 

bike racks - where did this go? camo but of grassy areas 

representation of youth culture 

health, connection, music 

open community center (JZ) for community, not just seniors on evenings and weekends 

more downtown housing - affordable 

getting food downtown and the streets leading into downtown 

February 2020 

 

“A Deliberate Downtown” –  

Community Forum 
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February 2020 

 

Launched 

 

“A Deliberate  

Downtown” –  

Community Forum 

 

 Summer 2020 

Temporary measures to support 

downtown businesses 

 

 

Spring/Summer 2020 - research to 

prepare for downtown revitalization 

plan update 
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Outdoor  Dining 

 

 

Small business assistance in 

partnership with GBA and 

Franklin County CDC – 

Microenterprise Grants and 

technical assistance to help 

small businesses access 

state & federal business 

relief programs – like payroll 

protection program (PPP) 

and Massachusetts Growth 

Council Grant  and sector 

specific  grants. 

Summer of 2020 

Downtown Study 
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 January 2021 

Downtown Business District Assessment 

and Market Analysis 

 

 

SUMMARY OF FINDINGS 
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 January 2021 

Business Market 

assessmen findings 

 

 

 

Summary of Findings 

1. Real Estate Conditions and Business  Overview 
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Despite the pandemic 

new businesses started  

up, bringing new energy 

to downtown  

 

Vacant storefront Plum 
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Summary of Findings 

1. Real Estate Conditions and Business  Overview 

- 

Summer/Fall  2021 
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Pedestrian Plaza and Food Truck Farmers market- 

keeping what works 

 

- LL Bean 

Boot Pop-Up Shop 

2021- Outdoor Dining Again and Experimenting with Court Square  

…. And trying something new  
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Local Rapid Recovery 

Plan  

Findings and 

Recommendations 

 

 

 



GREENFIELD, MA 



 

 

 

 

 

 

 

 

 

 

 

GREENFIELD, MA 

 

 

 

 

 

 

 

 

UPDATES ON STATUS 

OF 

RECOMMENDATIONS 

 

 

 

•Streetscape Improvements Plan 

Public Realm 

•Fiske Avenue Pocket Park 

• Court Square  
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UPDATES ON STATUS 

OF 

RECOMMENDATIONS 

 

 

 

Private Realm 

Storefront improvements 

100% Corner – Federal & Main 

 

Revenues /Sales 

 

•Marketing Initiative – 

Cultural District  

 
Signage/wayfinding 

Business Directory/Kiosk 
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UPDATES ON STATUS 

OF 

RECOMMENDATIONS 

 

 

 

Develop an organization to manage Downtown 

Programs and Projects 

Administrative Capacity 
 

Revise existing sign-bylaw regulations 

Tenant Mix 

 

 

Solicit private 

developer interest for 

First National Bank 

Encourage upper floor 

residential development 
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February  

– feedback on FNB building (by 2/10/2022- google form) 

All invited to February 24th Sustainable Greenfield Implementation Committee 

 

Spring 

Design workshop on Court Square (charette) 

RFP issued for First National Bank Building 

Community Input for Downtown Revitalization Plan 

 

Summer 

Presentation on preliminary Downtown Revitalization Plan 

 

September 

Presentation of Final Downtown Revitalization Plan 

 
**MassDOT will hold public hearing specifically about the Main Street Improvements 

 

 

 



 Q&A  

 

 Community Ideas /Feedback on First National Bank Building – 
comment this evening or complete feedback on google form online 

 
 What  would you l ike to  see happen wi th  the F i r s t  Nat ional  Bank Bui ld ing?   

 

 What  should  the C i ty/GRA keep in  mind about  the bui ld ing (and i ts  sur roundings)  as  
we put  out  a  request  for  proposals?  

 

 Is  there any  other  feedback you would l ike to  share?  

 

 

 THANK YOU!  

 

 

This meeting has been recorded and is available for viewing at the 
Greenfield Community and Economic Development Department 
webpage. 
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