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Vision Statement for the Center for the Arts  

Preserving and Promoting the Arts 

 

Mission Statement for the Center for the Arts 

The Center for the Arts of Greater Lapeer, Inc. exists for 

the purpose to enlighten, encourage and support the 

arts and cultural activities within our communities, as well 

as preserve the Historic PIX Theater and Gallery 194. 

 

Values as outlined in the 2017 Strategic Plan 

Arts and culture opportunities are necessary to the  

quality of life in a healthy community 

Arts and culture programs encompass a focus on both 

the visual and performing arts 

Arts and culture activities have a positive impact on the 

local economy 

 

Goals as outlined in the 2017 Strategic Plan 

Provide high quality arts and cultural opportunities in the 

community 

Increase awareness of art and culture opportunities at 

the Center for the Arts 

Strengthen the Center’s role as an arts and culture leader 

in the community 

Strengthen the Center for the Arts’ financial security  

Facilitate preservation and improvement of Center for 

the Arts facilities and equipment 

Staff 
Jill Lyons 

Executive Director 

Amanda Schroeder 

Director of Operations  

Laurel Droz  

Communications Director 

Luna Gilpin 

Artistic Associate 

 

Operational Staff 
Amanda Schroeder 

Sound & Lighting 

Mackenzie Henning 

Concessions Crew 

Noah Henning 

Concessions Crew 

List of Equipment Needed 

 New digital sound system 

 Curtains for the stage 

 Access to a pick-up truck 

 Snacks 

Volunteers Needed 

 Light Office Work 

 Assembling Art Pantry kits 

 Taking posters around town 

 Gallery Receptions 

 Ushers and bartenders  
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Achievements 2021-2022 

 Reopening The PIX!! 

 New Ice Machine 

 New Popcorn Machine 

 New Butter Machine 

 New PIX Theatre Lighting System 

 New Thermal curtains in the Gallery windows 

 New hand dryers in the restrooms 

 New PIX restroom lighting 

 New Welcome Mats 

 Endowment contributions of $4,950. 

 Endowment balance as of 12/31/21 is $57,367.94 

 Annual Giving Campaign total $30,460. 

 40 performances in The PIX 

 Second Smithsonian Museum on Main Street exhibit 

in Gallery 194 

 Eight exhibits in Gallery 194  
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