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Pepper Lockhart

September 14, 2021 

City of Evart 

RE: City Manager 

Dear City Council, 

I am contacting you to express my interest in the City Manager opportunity with City of Evart. After 

reviewing the position requirements, I believe that my qualifications and education are a great match. 

Throughout my previous work experience, I've honed my skills in management and leadership, building a 

firm foundation of industry knowledge. My communication skills have defused countless tense situations, 

and I work effectively in high-pressure situations. 

I am self-motivated to complete tasks on time with minimal direction and have a strong aptitude in 

supervising and training. I'm an energetic and enthusiastic team-player who can also step in to take the 

wheel when team leadership is needed. 

For more details about my background, please review my enclosed resume. I believe I can be the City 

Manager you're looking for and welcome the opportunity to speak with you at your earliest convenience. 

Sincerely, 

Pepper Lockhart 





• Reached out to customers to discuss late payments and options for

remitting amounts due.

• Developed and improved procedures for collection of past due amounts.

• Updated accounts with documentation of interactions and current

information.

• Completed investigations of customer accounts and payment histories.

• Reached out to customers to collect outstanding payments via one-time

or negotiated installment methods.

• Collaborated with legal resources and recovery teams to manage default

issues.

• Rectified escalated accounts payable issues from employees and

vendors.

STUDENT SERVICE REPRESENTATIVE 

Ferris State University | Big Rapids, MI | May 2011 - May 2015 

• Directed, coordinated, and evaluated activities of personnel, including

support staff within academic institutions, departments, and alumni

organizations.

• Advised students on issues such as course selection, progress toward

graduation and career decisions.

• Enforced company policies, answered coworkers' questions, and trained

new personnel.

• Tracked outgoing and incoming money and assisted in quality control

management duties.

• Offered every customer exceptional service levels by remaining friendly

and professional during every transaction.
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Work Experience

Intern to the City Manager, City of Ferrysburg, 
Ferrysburg, MI (Pop. 3000)
December 2019-September 2020

Developed action steps for strategic plan and goals for new year, and managed 
completion of goals. Created a cohesive strategy for more effective civic engagement. 
Redesigned and rebranded city documents and marketing strategy. Created and 
executed social media strategy, with a focus on uplifting the voices of our community 
partners and providing strong communication with citizens. Searched and applied for 
grants. Under the direction of the City Manager: completed reports for the State of 
Michigan and the federal government, completed budget amendments for FY 2020 and 
contributed to FY 2021 budget decisions, participated in the planning and zoning 
approval process, including issuing yearly rental licenses for landlords and site plan 
approval, participated in regional government information sharing and decision 
making: especially the Northwest Ottawa Recreational Authority, West Michigan 
Shoreline Regional Development Commission, and Northwest Ottawa Water and Sewer 
Systems. 

Economic Development and Planning Intern, City of Muskegon, 
Muskegon, MI (Pop. 37000)
January 2020-March 2020

Worked with the Economic Development Director and Planning Director on a variety of 
economic development priorities and planning projects. Participated in discussions 
around strategy towards increasing affordable housing development.  Assisted with tax 
abatement compliance and reporting for low-income housing developments. 
Developed a comprehensive list of all current properties available and their 
characteristics in order to better assist companies with economic development. 
Searched and applied for grants. 

Kids Helping Kids Program Assistant, Kids’ Food Basket, 
Muskegon, MI 
June 2018 –May 2019 

Developed new programming for Muskegon County for youth engagement with 
philanthropy. Educated over 7000 youth ages 5-17 about engaging with their 
communities and assisted them with planning and executing volunteer projects, 
resulting in over $50,000 in donations for the organization.  Formed and maintained new 
and past relationships with schools, faith communities, and community organizations 
such as scouting troops, sports teams, and other after school programs.  Directly 
responsible for increasing donations over 150% in my program.  Created family friendly 
pop-up events with area businesses to help bring awareness to organization needs.  

Professional 
Affiliations

President--
GVSU ICMA Student Chapter 
Member

Economic Development and 
Land Use Policy Advisory 
Committee--
Michigan Municipal League 

Member, Welcome 
Ambassadors--
ICMA 

Women’s Municipal Leadership 
Program--
16/50 Project

Emerging Leaders 
Development Program--
ICMA

Fellow--
Cook Leadership Academy 

Member--
ICMA,
Michigan Municipal Executives,
Emerging Local Government 
Leaders,
American Planning 
Association,
Government Finance Officers 
Association 
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Yvonne Ridge 

________________________________________________________________________________________________________ 

September 25, 2021 

Dear Mr. Frank Walsh, 

As I submit my application for City Manager, I would like to express my immense interest for this 

position. Being a person naturally drawn to collaboration, I have found myself active with teams 

of people, students, school, community-based committees, and local governments, with an 

emphasis on the betterment of the community. Through further development of this interest, I have 

been able to proudly serve as City Manager of White Cloud, Mayor of Charlotte as well as other 

key leadership roles. In my public and community service, I have over 25 years of increasingly 

responsible experience in City and County government. This, along with my education, will 

demonstrate my qualifications to meet the required criteria for City Manager of Evart.  

In my time as City Manager of White Cloud much has been accomplished.  An OPRA Distract 

was created, numerous grants have been applied for and awarded, four new businesses have 

opened, the 5-Year Parks and Recreation Plan has been completed and accepted by the DNR and 

work is taking place to become a Redevelopment Ready Community.  Great collaboration has been 

taking place and the community is starting to see what White Cloud can be in the future.  

Within Eaton County I have held the positions of Benefits Specialist, Accountant, Payroll & 

Insurance Specialist and Financial & Purchasing Assistant. These varied and vital positions have 

provided me with clear understanding of all aspects of human resources and financials.  

As Eaton County’s Accountant my responsibilities included grant accounting, assisting with the 

budget and financial statement preparation, analyzing monthly expenses and performing a wide 

variety of related accounting functions.  As Benefits Specialist I am responsible for administering 

employee benefits and insurance programs and serve as a liaison to insurance carries and plan 

administrators.  I possess vast knowledge in Workers’ Compensation, Disability and the Family 

Medical Leave Act.  I am responsible for keeping updated on all benefits ensuring compliance 

with federal and state laws.   

During my time at the City of Charlotte we enjoyed several accomplishments. In addition to regular 

business tremendous progress has been made through a series of collaborative efforts with local 

nonprofit organizations, other area governments and local businesses. One of the projects I am 

most proud of is becoming a Michigan Main Street Community.  Charlotte’s Main Street, 

CharlotteRising  is designed as a non-profit organization and has been an incredible economic 

boost for the city. CharlotteRising is a community-driven organization dedicated to bringing about 

real change. Over the past two years more than $50,000 has been invested in facade grants for the 

downtown.  Currently, CharlotteRising, the City and the Chamber are hosting regular conference 

call meetings with local businesses to find out what can be done to help local businesses owners 

through the COVID-19 pandemic as well as keeping business owners updated on the most current 

assistance available.  Another collaborative project is VISION 2025, a strategic plan developed 



through community input, identifying specific achievable actions aimed at improving the quality 

of life for all Charlotte residents. The plan is organized around the “Seven Elements of a Healthy 

Community,” which has been introduced to the community over the past several years through the 

Charlotte Area Networking for Development and Opportunity (CanDo!) organization.   

 

CanDo! is an organization that provides opportunities to work with community leaders and citizens 

to support economic development and quality of life in the community. In addition to the focus on 

the  “Seven Elements of Healthy Community”  CanDo! hosts an event known as Charlotte Soup.  

Charlotte Soup is an idea drawn from a visit and workshop by Peter Kageyama (Author, For The 

Love of Cities and Love Where You Live). The workshop brought the community together to 

develop projects that would make tangible change in Charlotte.  And CHANGE is what it has 

done.  Over the past three years Charlotte Soup has generated many successful projects.  

 

In addition, I served as the Charlotte High School Varsity Cheerleading Coach for 18 years. Under 

my leadership the Cheerleading program has earned eight league championships, one District 

Championship, eight Regional appearances, and five appearances at State Finals.  The team has 

also won All State Academic honors the past 13 years and received an achievement award on the 

House Floor of the State Capitol from State Representative Angela Witwer.  

 

To conclude, I am truly excited at the possibility of being connected with the City of Evart. If 

given the opportunity I believe I could bring the leadership necessary to continue the successes in 

Evart. I would appreciate the opportunity to meet with you to discuss my qualifications further. I 

can be reached by email at  or by phone at .  At this time, I 

am requesting confidentiality as allowed under the Michigan Open Meeting Act. Thank you for 

your time in reviewing my qualifications.  

 

Sincerely, 

 

Yvonne Ridge 
 

Yvonne Ridge 
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Yvonne Ridge 
 

 
 

Objective 

To obtain a position where I can maximize my management and leadership skills, financial expertise, 

program development and organizational ability.   

 

 

Education 

Master of Public Administration 

Northern Michigan University – Marquette, MI 

 
Bachelor of Science, Organizational Management 

Summa Cum Laude 

Spring Arbor University – Spring Arbor, MI 

 

 

Experience 

City of White Cloud – White Cloud, MI                                    2020 - Present                                 

City Manager – Responsible for developing and implementing diverse City services to meet policy 

requirements and community needs. Organizes and directs the operation of all City departments. 

Responsible for development of the annual operating and capital budgets. 

• Serves as the Chief Operating Officer and for the City, with overall authority in all administrative, 

personnel and financial matters of the City except as otherwise provided by the City Charter or 

City ordinances.  

• Oversees the operations of the City’s department and activities. Initiates studies and monitors 

operations to ensure quality services and provide in an efficient and timely manner.  

• Recommends policies and programs to the City Council. Provides information to the Council to 

aide in deliberations. Implements policies set for by the Council  

• Responsible for development of the annual operating and capital budgets. 

• Represents the City at meetings and conferences. Negotiates contracts and agreements on 

behalf of the City.  

• Responds to complaints related to City policies and services and recommends remedial action as 

required.  

• Coordinates City operations with those of other governmental agencies.  

• Serves as the City’s legislative coordinator and stay current on proposed changes in legislation.  

• Responsible for all City assets including the City’s Dam, Airport and Cemetery.  

• Completed the City’s Five (5) Year Parks and Recreation Plan. 

• Completed the City’s Airport concepts for the Michigan Airport Programming (MAP)meeting.  

• Competed multiple CARES Act and other grants.   

• In the process of becoming Redevelop Ready Certified.  
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• In the process of re-creating the DDA that was dissolved in 2019.  

Eaton County – Charlotte, MI 1995 – 2020 

Benefits Specialist – Responsible for administering the employee benefits and insurance programs for the 

County and serves as liaison to insurance carriers and plan administrators. 

• Administers and oversees the employee benefit programs for the County including health, dental,  

vision, life insurance, deferred compensation and retirement benefits. 

• Conducts orientation on employee benefit programs for all new employees along with providing 

paperwork for changes such as address, name, payroll deductions due to marriage, divorce, 

births, etc. 

• Researches, interprets and responds to questions regarding employee benefits according to labor 

agreements or applicable polices. 

• Coordinates, investigates and processes all FMLA, Workers’ Compensation and Disability claims, 

including the explanation of procedures and benefits. 

• Prepares and submits 1095C forms to approximately 400 employees. 

• Maintains all necessary documentation regarding COBRA and ADA. 

• Assists in the development of bid proposals for insurance benefits and insurance programs and 

makes recommendation to administration. 

• Prepares bi-annual census for the actuarial valuation for the retiree health benefit. 

• Processes quarterly retiree health billings. 

• Researches and recommends employee benefit program. 

• Assists in updating the County personnel policy and makes recommendations for labor negations.   

Accountant – Performs grant accounting, assists in the budget and financial statement preparation, 

analyzes monthly expense reports, assists in financial reporting and performs a wide variety of related 

accounting functions. 

• Researched grants and ensured compliance with grant accounting requirements. 

 

• Drafted resolutions related to grants and complete grant applications. 

• Assisted in the preparation of the annual budget including meeting with department heads and 

elected officials. Analyzed and calculated budget year anticipated payroll costs. 

• Assisted in monitoring monthly departmental financial performance. Reviewed actual 

expenditures compared to established budget and prepared required journal entries. 

• Reviewed and prepared departmental budget adjustments. 

• Reconciled all payroll taxes and W2. 

• Served as County liaison to external auditors. Assisted in year-end financial reporting by preparing 

schedules of financial activities, prepared journal entries to correct or reclassify activity and 

ensured compliance with generally accepted accounting practices and summarized year-end 

accruals for anticipated revenues and expenses. 

• Assisted in the development of bid proposals for insurance benefits and insurance programs, as 

needed. 

• Prepared annual County Cost Allocation Plan. 

• Prepared bi-annual census for the actuarial valuation for the retiree health benefit. 

• Processed quarterly retiree health billings. 

• Served as a backup to the Payroll Clerk in their absence. 
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Payroll and Insurance Specialist – Responsible for processing the County’s payroll and administrating 

employee benefits. 

• Maintained and updated official employee payroll records. 

• Processed payroll for workforce of approximately 400 employees. 

• Reconciled and processed payroll reports including Federal 941, State of Michigan, City of 

Lansing, Unemployment and Retirement. 

• Responded to employee inquiries regarding payroll deductions and other issues related to 

the payroll process. 

• Reconciled and prepared W2’s at year-end. 

• Administered the employee benefits program for the County. 

• Coordinated and processed all workers’ compensation and disability claims. 

• Interpreted labor agreements and personnel policy in relation to the payroll process and all 

benefits. 

• Conducted orientation on employee benefit programs for all new employees along with providing 

paperwork for changes such as address, name, payroll deductions due to marriage, divorce, 

births, etc. 

• Assisted in the development of bid proposals for insurance benefits and insurance programs. 

• Coordinated, investigated and processed all FMLA, Workers’ Compensation and Disability claims, 

including the explanation of procedures and benefits. 

Financial and Purchasing Assistant – Responsible for purchasing and assisting with county financials. 

• Maintained fixed assets and prepared schedules for the annual audit. 

• Received bids and purchased all capital equipment and vehicles. 

• Maintained vendor files. 

• Reconciled and processed year-end 1099 forms and all required reporting. 

• Prepared monthly correcting journal entries. 

• Responsible for processing and billing Freedom of Information Act requests. 

• Assisted in processing accounts payable. 

• Reconciled payroll bank statements. 

• Provided backup support for the Accounting Clerk, Administrative Assistant and Physical Plant 

Secretary. 

 

City of Charlotte – Charlotte, MI 2013 – 2020 

Mayor - Elected 2019 - 2020 

City Council Member – Elected 2013 - 2019 

• The Mayor, together with City Council is responsible for establishing the general policies under 

which the City operates. Including but not limited to: Appointing the City Manager, City Attorney, 

City Clerk and members of various boards and commissions. 

• Identifies priorities and the resources needed to achieve goals. 

• Enacting ordinances, resolutions and orders. 

• Approve the annual budget, set the tax rate and approve the financing of all City operations. 

• Authorize contracts on behalf of the City 

• Offer enhanced visibility; opportunities to exercise leadership; make strategic choices; and drive 

action through local nonprofit organizations, other area governments and local business. 
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• Develop a communication plan. 

• Represent the citizens of the City of Charlotte. 

Spartan Motors – Charlotte, MI 1989 – 1995 

Accounts Receivable Supervisor 

• Received and posted checks to proper accounts and deposited daily. 

• Processed credit applications and set up new accounts. 

• Reviewed monthly statements and collected on past due accounts. 

• Supervised two Invoicing Clerks and one Co-op student. 

• Reconciled payroll and general checking accounts 

• Maintained fixed asset program and provided depreciation schedules to the auditors. 

Invoicing, Payroll and Purchasing Assistant 

• Processed all fire truck and chassis invoices. 

• Entered payroll hours and allocated hours to specific job numbers for approximately 250 

employees. 

• Inventoried and ordered supplies for four Spartan facilities. 

Switch Board Operator 

• Answered multi-line switchboard. 

• Typed and recorded invoices daily. 

 

Charlotte Public Schools – Charlotte, MI 2004 – 2020 

Varsity Sideline and Competitive Cheer Coach 

• Responsible for coaching student athletes in cheerleading techniques to prepare them for events 

or competitions. 

• Motivate student athletes to develop an appreciation of the sport and promote leadership and 

community service skills. 

• Monitor the academic performance of team members to ensure that eligibility requirements are 

met and provide or obtain assistance if needed. 

• Model sports-like behavior while maintaining appropriate conduct towards cheerleaders, officials, 

and spectators. 

• Promote the sport by communicating with the news media, booster clubs, service clubs, and other 

organizations. 

• Attend staff development meetings, clinics, and other professional activities to improve coaching 

performance. 

•  Work with Principal, Athletic Director or other appropriate administrator to ensure the best 

outcomes for the athletes. 

 

Committees, Boards and Other Organizations 
Newaygo County Tourism Council 

Newaygo County Tourism Council – Marketing Committee 

Newaygo County Tourism Council – Fundraising Committee 

White Cloud Sherman Sewer Authority Board 

Comprehensive Economic Development Strategy Board CEDS  
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White Cloud Rotary 

White Cloud Christmas Committee 

White Cloud Sesquicentennial Committee 

Michigan Municipal League MML 

Michigan Municipal League Elected Officials Academy – Level One 

Michigan Municipal Executives MME 

Charlotte Area Networking for Development and Opportunity (CanDo!) – Past Chairman 

Sparrow Eaton Hospital Heritage Council 

Women Giving Together Eaton County – Founder 

 
Past Committees, Boards and Other Organizations 
CharlotteRising/Michigan Main Street – Vice President 

City of Charlotte/VISION 2025 - Chairman 

Lansing Economic Area Partnership (LEAP) 

Downtown Development District (DDA) 

Charlotte Area Recreation Cooperative 

Charlotte Rotary 

General Federation of Women – Scholarship Chairman  

Michigan Public Employer Labor Relations Associations  

Michigan Association of Mayors 

City of Charlotte Planning Commission 

MHSAA Competitive Cheer Review Committee 

United Way 

Charlotte Junior Orioles – Past Cheerleading Commissioner 




